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The Lower Churchiil Prolect Management Team is commitied to planning and executing ??‘*

‘mw&f Churchill Project in such 2 way as 1o minimize the potential negative effects of risks
and to maximize opportunities. We will serve the needs of all owr internal and exie ra
cmmmem stakeholders and our shareholder by tangibly demonstrating this commilment
through compliance with our Bisk Management System and by making continual
improvement an integral part of our aclivities.

Cur Philosophy
+  Proactive risk management s fundamental 1o achieving the Lower Churchill Prolect's
obigclives.

» Al participants o the Lower Churchill Project are responsible for ientifyving &
mitigating risk and identilving & deveioping opportunities,

+  Empowerment comes through strong eadership and involvement of ail personnel.

Dur Coals

¢« Create a culture that supports proactive project risk management that is viewed by all
Team Members as an enabler o successiully achieve the Lower Churchill Projects
objectives.

+ [denhiy, assess. respond 1o and manags ali key risks and uncertainties.

s Aliocate project risk to the party who can most efficiently and effectively manage the
risk.

» Improve decision-making by thoroughly understanding project risks and uncertaintias,

Cur Commitmentis

+  We will engsure this Policy is known and clearly undersiood by all parsons associated
with the Lower Churchill Project.

e We will work 1o idenlify, assess, respond o and manage all key project risks
ooportunilies consistent with guidelines and tools advocaled by this Policy.

= We are commilied ¢ managing project rsks and opporiunities from the following
nerspectives: occupational health and salely, environmental, technical, scheduls, cost,
operational reliability/guality. and reputationvimage.

This Policy Statement supports and wmp ements other policies within the Lower Churchili
Project integrated Management System. This Policy Blatement is not intended to replace or
duplicate Newloundland and Labrador Hydro Corporate dsk management poiicies with
respect 1o market and financial logs dsk mitigation activities.

Endorsed by






