
From: 
Sent: 
To: 

Subject:

pharrington@nlh.nl.ca 
Tuesday, September 4, 2007 4:44 PM 
lanceclarke@nlh.nl.ca; jasonkean@nlh.nl.ca 
Fw: Risk Analysis Consultant

FYI

Lets prepare the RFP anyway, get the wording approved and have it ready to roll

Paul

----- Forwarded by Paul Harrington/NLHydro on 09/04/2007 04:43 PM -----

ToPaul Harrington/NLHydro@NLHydro

cc
Leona Barrington/NLHydro, "Ed Martin" <edmundmartin@nlh.n1.ca>, Derrick

Gilbert BennettINLHydro SturgelNLHydro
Re: Risk Analysis Consultant{doc1ink : document =

09/04/2007 02:05 PM Subject 'A32578A9000DED73A325734C005759B5' view =

'A32578A9000DED73852564B500129B2C' database = 'A3258255004BB360' }

Hi Paul,

There will of be sensitivities about our wording in the RFP, our stance on project certainty, and our requirements re Gate 2 
deliverables vs. 2008 and beyond. We're therefore going to need to comment on the necessity of issuing the RFP now, as 
opposed to later in October.

Any LCP activity in the next month will get close scrutiny, so we're going to get more questions once we have a document.

G
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This Email was sent from a Blackberry wireless handheld. The Email, including attachments, is confidential and 
proprietary. If you are not the intended recipient, any redistribution or copying of this message is prohibited. If you have 
received this Email in error, please notify us immediately by return Email, and delete this Email message.

Paul Harrington

----- Original Message ---

From: Paul Harrington

Sent: 2007/09/04 01:35 PM

To: Ed Martini Gilbert Bennetti Derrick Sturge

Subject: Risk Analysis Consultant

Gentlemen

Following some discussions within the LCP team we feel the need to engage a third party risk assessment consulting firm 
to provide some specialist support services to review the risk analysis that the LCP team have carried out to date and to 
support us going forward.

The importance of having a rigorous risk analysis process, a "cold eyes" review and assessment is well known and is 
reinforced by the recent meetings with PWC.

This is to inform you that we intend to place an RFP on the NLH web site in the coming weeks and contact some of the 
major consulting companies such as Westney, LogAn to respond to the RFP. We hope to have a contract awarded within 
September 2007.

Please advise if you have any concerns with this approach.

Regards Paul
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