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From: pharrington@nlh.nl.ca

Sent: Thursday, February 28, 2008 11:05 AM
To: gbennett@nlh.nl.ca

Subject: Fw: Westney

Gilbert

Jason wants this travel because we do not want Westney to issue any report that we do not have confidence in. Also he is
carrying a message from me to Richard Westney that is best delivered face to face. | agree that we cannot suspend all the
cost and scehdule risk work, but to get it on track and ensure the process is robust. | do not want to pull the Westney
people up here to do that in their shop and make sure that anything developed is checked by Jason before it is released. |
trust this is adequate to allow you to approve the travel

Regards Paul

--—--- Forwarded by Paul Harrington/NLHydro on 02/28/2008 11:00 AM --—--

To/Gilbert Bennett/NLHydro@NLHydro
Jason Kean/NLHydro ccPaul Harrington/NLHydro@NLHydro
02/28/2008 10:56 AM Subject Westney
Gilbert,

We have discussed the Westney situation internally and agreed with Paul that we will suspend the strategic risk work
however complete the tactical modelling efforts. We need to mature the model and feel confident with the input to allow
us to generate the risked cost flow that we need to feed PwC's financial model.

In order to get this moving in a direction | am totally comfortable with Steve and myself would like to travel down to
Houston next week to meet with Westney. | would appreciate your approval of this request asap to allow us to make
arrangements.

Thanks.



Jason

Jason R. Kean, P. Eng., PMP

Project Services Manager (Consultant)
Lower Churchill Project
Newfoundland & Labrador Hydro

Ph. (709) 737-1321 or 1-888-576-5454
Fax. (709) 737-1985
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