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capcost escalation contingency rev 1.pptx

MHI have previously observed that the LIL contingency is "below industry norms", specifically identified to
be related to converter stations.

Please find attached a deck that I intend to use with MHI Thursday 6th Sept that shows how Nalcor has
mitigated that concern, which hopefully will allow that observation to be adequately addressed and not
feature in the final report.

Please advise any changes you feel necessary, note I know PCN's are being prepared and the final numbers
may change hence I have classed the amounts as approximate$

Regards Paul

 capcost escalation contingency rev 1.pptx 

Paul Harrington
Project Director
LC Mgmt & Support
Nalcor Energy - Lower Churchill
Project
t. 709 737-1907 c. 709 682-1460
 f. 709 737-1985
e.
PHarrington@nalcorenergy.com
w. nalcorenergy.com
1.888.576.5454

This email communication is confidential and legally privileged. Any unauthorized reproduction, distribution or disclosure of
this email or any attachments is strictly prohibited. Please destroy/delete this email communication and attachments and
notify me if this email was misdirected to you.
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Base Cap cost, Allowances, Escalation and Contingency

31 August-2012
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MHI Observation and Nalcor Mitigation

MHI Observation-  that the contingency for the Converter Stations is below industry norms

Nalcor’s Mitigation – An additional $77M has been added to the LIL which includes the Converter Stations. The $77M consists of firm cost saving identified in the SOBI based on the following:

Rock Dumping saving of……………… ~$20M

Embedded fibre saving of ……………~$17M

Weather/downtime allowance…… ~$30M

SOBI cable route saving………………. ~$10M

Total…………………………...……………. ~$77M                               
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Overall View
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Note

 Allowances are costs which are included in the base cap cost  but are either known cost savings or weather or other allowances.
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Base cap cost	MF+LTA+LIL	LTA 	&	 MF	LIL	5.3878399999999997	3.0952299999999999	2.28261	Allowances	MF+LTA+LIL	LTA 	&	 MF	LIL	9.5000000000000001E-2	1.7999999999999999E-2	7.6999999999999999E-2	Escalation/Contingency	MF+LTA+LIL	LTA 	&	 MF	LIL	0.72963999999999996	0.47949999999999998	0.25213999999999998	

LIL 

				Previous LIL		%		Current LIL		%

		Base Estimate		$2,359.61				$2,282.61		

		Contingency & Escalation		$250.14		10.6%		$327.14		14.33%

		Totals		$2,609.75				$2,609.75		
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Note 

Escalation and contingency are shown combined and will in practice be managed as a single contingency to cover changes to the estimated cost.
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Microsoft_Excel_Worksheet1.xlsx

Sheet1


			 			Base cap cost			Allowances			Escalation/Contingency


			MF+LTA+LIL			5.38784			0.095			0.72964			0.82464			15.30%


			LTA & MF			3.09523			0.018			0.4795			0.4975			15.50%


			LIL			2.28261			0.077			0.25214			0.32914			14.40%


															0


						To resize chart data range, drag lower right corner of range.
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MHI Observation and Nalcor
Mitigation
• MHI Observation- that the contingency for the Converter 

Stations is below industry norms
• Nalcor’s Mitigation – An additional $77M has been added to 

the LIL which includes the Converter Stations. The $77M 
consists of firm cost saving identified in the SOBI based on the 
following:

– Rock Dumping saving of……………… ~$20M
– Embedded fibre saving of ……………~$17M
– Weather/downtime allowance…… ~$30M
– SOBI cable route saving………………. ~$10M
– Total…………………………...……………. ~$77M                               
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Escalation/Contingency
Allowances
Base cap cost
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15.3%
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$6.2B
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Note
Allowances are costs which are included in the 

base cap cost  but are either known cost 
savings or weather or other allowances.
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LIL 

Previous LIL % Current LIL %

Base Estimate $2,359.61 $2,282.61

Contingency & 
Escalation

$250.14 10.6% $327.14 14.33%

Totals $2,609.75 $2,609.75

4

Note 
Escalation and contingency are shown combined and will in practice be managed as a single 
contingency to cover changes to the estimated cost.
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