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Maritime Link Project
|| Organization Plan

PROJECT GOVERNANCE AND LEADERSHIP MODEL
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Maritime Link Project
Governance and Leadership
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Business Services
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VP, Corporate Affairs

Admin. Assistant (NS)
E. Annad P. Skidmore

Admin Assistant (NL)
M Dawe/ 5 Vokey

Controller

M. Balsom

Human Res Advisor
P. Butt

Intermediate
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A. Bambrick

Human Resources
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Advisor
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Specialist
A. Fraser

Communications

Accounting Clerk
TBA

Human Resources
Specialist
C. Damont

Coordinator
M. Neonan

Contracts Specialist
Converter Stations
G. Mackenzie

Liaison Coordinator

NS
TBD
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Senior Analyst
N. Weir
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Maritime Link Project
Project Controls

Project Controls
— Team Lead
(B Stapleton)

Project Integration
Advisor
P.Zinck
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A. Fagan

Project Planner
W Zaldivar

Doc Control — Records
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M. Dixon-Robicheau

Doc Control —Records
= Mgmt Clerk
S Woods
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TBD
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Maritime Link Project
Engineering

Director
Engineering
(T Leopold)

System Special
J. Brake

Converter Station,
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T. Holland

Overland Transmission
Crossing Group
S. Coates
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B. Young

Telecoms Engineer
TBD

Jr. Electrical Eng.
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Maritime Link Project
Marine

Marine Engineer
Team Leader
(M Saad)

Offshore Installation
Advisor
TBA

= Project Engineer
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M. MacDougall

Project Engineer
Shore Cable &
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S. Johnson
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0. Akanbi
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Maritime Link Project
|| Legal

VP Legal and Regulatory Affairs

R. Gallant
Paralegal
C. Crewdson
Solicitor (NS) Solicitor (NL)
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Maritime Link Project
Land Function

Lands Specialist

D, Morum
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Maritime Link Project
Environmental Function

Environment Senior Manager
K. Meade

Senior Environmental Assessment GIS Specialist Aboriginal Engagement Lead

Specialist P.Horne V. Soehl
] R. Cluett-Chan

Stakeholder Management
Coordinator
J. Bowman

GIS Tech ) Permits Coordinator
H. Craig D. Thompson

Environmental Engineer
J. Morrison

Program Studies Coordinator
J. M. Nicolas

Compliance Monitors
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Maritime Link Project
Construction Function

Construction Team Leader

C Snelgrove
Jr. Field Construction Engineer
Co-op Student M. Gale

|

NS Construction Superintendent NL Construction Superintendent [

TBA TBA
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NS Construction Supv
Substations/Transmission NL Construction Supv NL Construction Supv
TBA C. Crocker TBA
Resources
Site Inspectors (15 FTE Peak)
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Maritime Link Project
| Health, Safety, and Security Function

HSS Specialist

Todd Hill
HSS Sites NL HSS Sites NS
TBD TBD
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Maritime Link Project
|| Quality Function

Quality Mgmt. Specialist

A.Wasi
Cable Manufacturing Structures Converters
(2.0 FTE) TBD TBD
: ~aEmera
13 energy everyWhere' ‘ Newfoundland & Labrador




® Maritime Link Project
| Commissioning Function
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Commissioning Technicians / OEM Reps/ Utility Operators/ Control Center

RFO Advisor
TBA
NS Commissioning Lead NS Commissioning Lead ; NL Commissioning Lead NL Commissioning Lead
: k Beis Operations Lead : : o
Converter/Grounding Substation/Transmission TBA Converter/Grounding Substations/Transmission
TBA TBA TBA TBA
Resources
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