
MEMO

Date: November 14, 2013

To: Muskrat Falls Corporation Board of Directors

Subject: Execution of Muskrat Falls Contracts and Instruments

Under By-Law No.1 of the Corporation, contracts and instruments in writing requiring execution
by the Corporation shall be signed by the Chairperson, the President, a Vice-President, the
Corporate Secretary, the Chief Financial Officer, the Assistant Corporate Secretary, the Assistant
Chief Financial Officer, a General Manager or any director. In addition, the board of directors
"shall have power from time to time by resolution to appoint any other officer or officers or any
person or persons on behalf of the Corporation either to sign instruments in writing generally
or to sign specific instruments in writing". With respect to the construction of the Muskrat Falls
Generation Project, there are a large number of contracts and other written instruments
related to project management, design, procurement, construction, acquisition and other
similar costs associated with that Project that will have to be executed over the coming years
and it is therefore recommended that authority for execution of these contracts and
instruments be provided to others in addition to those listed above.

Attached is a copy of the Approval Authority Limits Matrix from the Lower Churchill Project
(LCP) Capital Expenditure Authorization Procedure, which outlines the level of approval
authority to be given to various Officers of the Corporation, as well as, upon receipt of
appropriate authorization, the persons who would be able to execute written contracts and
instruments related to the Muskrat Falls Generation Project on behalf of the Corporation. It is
recommended that the Board approve the attached resolution, which would authorize the
execution on behalf of the Corporation of contracts and instruments related to project
management, design, procurement, construction, acquisition and other similar costs associated
with the Muskrat Falls Generation Project in accordance with this Matrix. It should be noted
that t,e Matrix cannot be amended without the approval of the President and CEO.

Peter A. Hickman
Assistant Corporate Secretary
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LOWER CHURChILL PROJECT - APPROVAL AUThORITY LIMITS MATRIX

POST-SANCTION

($000 CON)
VP LCP a

__________________________________

ReLt
____

Boasd of OUIU
_________

Prealduta & CEO VP Ftem,ce & CEO
(Note 4)

VP LCP VP Fbeases & CEO Project Ofractor

AIJThORATION*UT1tOR1TY - ______ ____________

_________ _________ _________ _________

Pie-Sanction AFE Al Unlsnlted

____________

___________

____________ ____________ ____________

Master AFE *2 Unbelted
___________ ____________ ___________

SpmantalAFE *3 Unbelted

____________ ____________ ____________ ____________

Requisition in respect of NI
___________ ___________ ____________

- Award Recommendaiton (conlractsPo) Cl.3
___________

___________

___________

AFE Total 000

___________

50,000

____________

10,000 35,000
- Varistion (Note 1) Cl.5 __________ AFE Total 100,000 - 50,000 10000 35,000
- Siriglo Source (Plctu2) CIA __________ APE Total - 25,000 7,500 15,000
- WorkTasilOrders(Nate3I Ctd.Cl.7 __________ AFET0teI - 10,000 5,000
- Personnel Aulhonaation Ass9ment EPCM Cofltlactj

;CiiisTAUTH0RffV
Cl.7 ___________ AFE Total
__

- 10,000 -

__________

7.500

ExecutIon must be preceded byan approved Requisition, along with completion of (and complisnce wftuI) business processes and controls
outtoed in:
a) Procurement Management Plen

Cont,actlPO/WTO/PMJVariatIon execution CI b) Contract Due DIligence Procedure
c) Capital Expenditure Aulhortzatlon Procedure
All Financial Commitments are executed by both the LCP Supply Chain Manager and the LCP Budget Holder responethle for the work
scope and budget covered by the Financial Commitment

Restricted to $1,000 per transaction by those who have been assigned these cards (travel can be charged to the card without value
.olporate purchase card restriction and subject to an approved bevel requetbon)

VERIFICATION AUTHORITY _________________________________________________________________________________

8udget Hoar approval.
Approval of Invoices associated with Financial CommItments Vi - Subject to acceptable financial and technical veitttcation
________________________________________________ I _LbThlad to the value of the Financial Ccmmtimsnt

Natal:
Aval of each Veriation all be based on the cimiuletive value at the Reqileltion associated wIth the Financial CommItment subject to Variation.

Nate t
All Singe Source u*llc,,&os must also be approved by the Project Director and the Suppiti Qiath Manager.

NoteS:
Each Work Task Order must represent a discrete scope of work and be associated with a Master Services Agreement Level at approval authority for revised Woik TasK Orders is determined by the cumuhare value of the Work Task

Order.

NOte 4;
Where either an Award RecommendatIon or Variation resultmg m a revised Requsitlon is valued between $50,000M and $I00,000M, It with require approval from both the VP LCP and the VP Finance & CEO.

delegated authority should be commensurate wllt normal activities associated with responsblltles of the position. Permanent delegation should not be greater tran 75% of the authority of the delegator.

2

EdtIn - .7
President & CEO
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RESOLUTION

1ST MEETING OF THE BOARD OF DIRECTORS OF
MUSKRAT FALLS CORPORATION

HELD ON NOVEMBER 15, 2013

EXECUTION OF MUSKRAT FALLS CONTRACTS AND INSTRUMENTS

WHEREAS By-Law No.1 of the Corporation outlines the persons who are
authorized to execute contracts and instruments on behalf of the

Corporation;

AND WHEREAS By-Law No.1 of the Corporation provides that the Board

of Directors may by a Resolution designate any other person or persons to

execute contracts or instruments on behalf of the Corporation;

BE IT RESOLVED

THAT with respect to contracts and instruments relating to the Muskrat

Falls Generation Project, that in addition to the persons authorized to

execute contracts and instruments on behalf of the Corporation pursuant

to By-Law No.1 of the Corporation, contracts and instruments related to

project management, design, procurement, construction, acquisition and

other similar costs associated with the Muskrat Falls Generation Project

may be executed on behalf of the Corporation by persons so designated

in the Approval Authority Limits Matrix of the Lower Churchill Project

Capital Expenditure Authorization Procedure.
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