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LOWER CHURCHILL PROJECT - APPROVAL AUTHORITY LIMITS MATRIX
PHASE [ - MUSKRAT FALLS (POST-SANCTION)
(4,000 CON}

B

Master AFE

AZ

Igp_g | AFE A3 Unlimited - - - - - -
Requisition in respect of: Aa - - = - > o
-~ Award R fation (Cantract/PO) C1.3 AFE Total 50,000 50,000 10,000 100,000 100,000
~ Change Order (Note 2} CL.5 = AFE Total i 50,000 50,000 10,000 100,000 100,000
- Single Source (Note 3) CL4 - AFE Tatal 25,000 25,000 7,500 - -
~ Waork Task Orders {Note 4) C1.6,CL7 - AFETatal 10,080 10,600 5,000 = -
~ Personnel Authorization Assignment C1L7 - AFE Total 10,000 10,000 - : : - =
Contingency (Note 5) I CcLg - AFE Total AFE Total AFE Tatal - - -

CL.3 AFE Total 50,000 50,000 10,000 100,000 100,000
Ichange Qrder Ci.5 AFE Total 50,000 50,000 10,000 100,000 100,000
|Single Source c1.4 AFE Total ] 25,000 25,000 7,500 - -
Waork Task Orders C1.6,CL7 AFE Total 10,000 10,000 5,000 = =
Personnel Auth ion Assij CL7 ___AFETotal 10,000 10,000 - - s
T —— a Restricted t]n $3,000 per transaction by those who have been assigned these cards (travel can be charged to the card without value restriction and subject to an approved travel
requisition.

Budget Holder approval:
Appraval of invoices associated with Financial Coramitments Vi = Subjectto abl fal and technical verification
~ Limited to the value (in the aggregate] of the Financial Commitment

Note 1:

- Permanently delegated autharity should be commensurate with normal activities associated with responsibilities of the position. Permanent delegation should nat be greater than 75% of the authority of the delegator.
- Temporary delegation can be assigned up to 100% of the authority of the delegator and should not excead one month in duration.

Note 2:
|A Change Order cannot result in the cumulative value of the Financial Commitment to be greater than the approved value of the associated Reguisition.

Note 3:

All Single Source justifications must also be approved by the Project Director (as it pertains to construction and transition to operations) or the VP Finance & CFO (as it pertains to debt and equity financing) and the Supply Chain Manager.

Note 4:

Each Work Task Order must represent a discrete scape of work and be associated with a Master Service Ag) Level of app lautharity for revised Work Task Orders is determined by the cumulative value of the Work Task Qrder.

Note 5:

Authorlzation Autharity applied to the use of Cantingency funds Is delegated from the CEQ to EVP Power Development ar EVP Power Supply and an to the respective Project Directors, in accordance with their respective AFE's. The limitations on Contingency are as
|approved in each of the AFE's.

Note 6:

Execution must be preceded by an approved Requisition, along with completion of (and compliance with) business procasses and controls outlined in:
a) Procurement Management Plan

b) Cantract Due Diligence Procedure

¢} Financial Authority Procedure

All Financial Commitments are executed by both the LCP Supply Chain Manager and the LCP Budget Holder responsible for the wark scope and budget covered by the Financial Commitment

Note 7:

Where eithgffan rd Rej lation or Change Order results ina Requisition valuad het $50,000M and $100,000M, it will require approval by both EVP Pawer Developmentand EVP Finance & CFO or EVP Power Supply and EVP Finance & CFQ, subject to the
awner of thefpartighlar s¢pe of warl affected. i

1 A MMW 2006

Stan Marghail Date
President & CEO
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