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PURPOSE

The purpose of this document is to provide the results of the bid evaluation and
recommend award of CH0009-Construction of the North and South Dams.

RECOMMENDATION

Bidders are ranked as follows based on the calculated Final Estimated Contract Value:
First Place - Barnard-Pennecon JV (BPJV)
Second Place - H.J. O’Connell-Dragados JV (ODJV)

Astaldi Canada Inc. — not evaluated for reasons stated in Section 8.1

Based on the approved Evaluation Plan, the “Final Estimated Contract Value” is a
composite value which takes into account the initial bid price, bid normalization,
commercial assessment and technical evaluation for each bidder. The ranking above takes
into account the addition of 113,295 Mhrs ($9,970,000 or $6,100,000 after application of
the bidder’s Risk/Reward credit presented in Attachment 1c) as a normalizing factor to
account for the additional site craft labour Mhrs believed to be required to complete the
work by Barnard-Pennecon JV. In addition, and to account for the fact that Barnard-
Pennecon JV does not include a cap on its craft labour Mhrs, whilst H.J. O’Connell-Dragados
JV includes a lump sum, a further sensitivity analysis was conducted. The result indicates
that the “Final Estimated Contract Value” would become equal between the two bidders
following the addition of 220,000 craft labour Mhrs to the Barnard-Pennecon JV bid. This
would be equivalent to a 40% overrun in BPJV's craft labour Mhrs.

The following Attachments are provided to support the above analysis and conclusion:
Attachment 1 — Main Summary Normalized

Attachment 1a — BPJV Mhrs. Normalization & Cost Impacts

Attachment 1b - Sensitivity Analysis

Attachment 1c - Craft Labour Target Price Model

Based on the above, it is recommended that CHO009 —Construction of the North and South
Dams be awarded to BPJV at an Estimated Contract Value of $288,793,726 (excluding HST,
Optional scope and escalation on fuel, cement and flyash. BPJV’s defining factors are
schedule assurance, solid execution plan and an experienced project team.

As stated in Section 5, there has been a significant delay in bringing this Package to this
point. The development of the Evaluation Plan and initial assessment of the bids received

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page 3
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was carried out by a Bid Evaluation Team (BET) that included Roy Lewis (Contract
Administrator) and Mark Turpin (Package Lead/Area Manager). In May, due to project
resource requirements and other circumstances, bid evaluation activities were taken over
by Ken McClintock, John Mulcahy, Ed Over and Greg Snyder. This team completed all
activities necessary to bring this Package to this Recommendation stage.

This new BET reviewed all previous work carried out by the first BET. In addition to the
activities stated in Section 8.2 below, the BET believed that an alternative evaluation
methodology would be more suited to the nature of the work. More specifically, the BET
believed that the evaluation should focus more on project execution, schedule and quality
of the proposed project management teams. Accordingly, this alternative methodology
was employed as part of the sensitivity analysis conducted. Attachments 10a and 10b
provide the basis of evaluation (methodology) as well as the results using two normalizing
scenarios (113,295 and 382,000 Mhrs).

This method supported the result reached using the approved evaluation plan ie. that BPJV
achieved the first place score (see Attachment 10a). Further, and as provided in
Attachment 10b, this alternative methodology indicated that an additional 382,000 Mhrs
would have to be added to BPJV’s bid as a normalizing factor before it would move to a
second place position.

Both evaluation methodologies have determined and arrived at the same conclusion that
its selection of BPJV is “best for Project”. There are additional gualitative schedule factors
that further support the recommendation.

1. Although completion of the RCC North Dam is an important Milestone, focus must be
on the achievement of the River Diversion as being critical to overall Project success.
River Diversion has always been somewhat at risk due to the nature of the work and
the unpredictability of Spring river conditions. This Milestone is now further at risk due
to the delay in awarding this Package.

2. To achieve River Diversion as planned, the successful bidder must “hit the road
running” upon Award. The BET believes that BPJV is better prepared to meet this
challenge as its project team is experienced and balanced with a strong leader.

The BET does not have the same confidence in ODJV’s proposed team.

3. BPJV’s River Diversion execution plan is solid, demonstrating a good understanding of
the work and infrastructure. They have also proposed equipment resources and an
upstream bridge design which supports their plan and schedule.

ODJV has struggled to provide an execution plan which can be validated by the BET. Its
equipment specifications and proposed upstream bridge design will seriously limit
ODJV ability to meet the Project schedule for River Closure.

4. BPJV’s schedule for River Closure has built-in capacity to handle progress issues. In
addition, its schedule completion date for River Closure shows a seven day float.

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page 4
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ODJV has not demonstrated that there is any additional capacity in its schedule. ODJV’s
schedule completion date for River Closure shows zero days float.

In order to allow Barnard-Pennecon JV to proceed with early activities while the final
Agreement is conformed, it is also recommended to issue a Limited Notice to Proceed
(LNTP) to Barnard-Pennecon JV for a 60 day period, the value and scope of which will be
determined immediately following approval of this recommendation.

BIDDERS LIST
Request for proposals were issued to the following companies:

1. Astaldi Canada Inc.
2. Barnard-Pennecon JV
3. H.J. O’Connell-Dragados JV

SCOPE

The work consists of the following:

a) Construction of the North and South Dams

b) Construction of the upstream, downstream and intake channel cofferdams

c) Removal of Cofferdams 1, 2 and 3 and downstream section of the RCC riverside
cofferdam

d) Excavation of the Tailrace Rock plug and

e) Supply, installation and removal of the temporary upstream bridge over the spillway
approach channel.

RFP SCHEDULE AND EVALUATION KEY DATES

RFPs were issued on 01-August-2014 with a closing date of 22-October-2014. All proposals
were received before the closing date and time and were opened on 24-October-2014 at
Nalcor’s office in St. John’s, NL. The Bid Opening Record is included in Attachment 9.

Although the original schedule was to award the package by Dec 23, 2014, two serious
issues prevented this from occurring.

Firstly, there was a great deal of uncertainty around the completion dates related to the
construction of the powerhouse, spillway and gate installation. As CHO009 delivery
performance is highly dependent on interfaces with the other contractors executing this
scope, it would not be prudent to award CHO009 without more certainty on completion
dates. The focus of this strategy was claims avoidance.

Secondly, the Estimated Contract Value exceeded the budget by more than 50%. It was
decided, therefore, to carry out a cost reduction program to identify areas of cost savings,
which could be achieved.

LCP-PT-MD-0000-5C-FR-0072-01 Rev. B2 Page 5
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Both these issues have been addressed and taken into account in this recommendation.

EVALULATION TEAM

e Commercial: Ed Over (Lead), Ken McClintock, Steve Goulding, John Mulcahy, Aiden
Meade

e Technical: Ken McClintock (Lead), John Mulcahy, Greg Snyder, Abdellah El-Bensi,Todd
Smith

e Health and Safety: Sean Lee
e Environmental: Dave Haley
e Quality: Paul Fraser

e Benefits: Maria Moran

e Risk: Carlos Fernandez

EVALUATION CRITERIA

The Bid Evaluation was completed in accordance with the approved Bid Evaluation Plan
dated 15 September 2014.

The following evaluation criteria were used to evaluate Bidders' Proposals:
Criteria

e Commercial
e Technical
e Newfoundland Benefits

e Quality
e Environmental
e Risk

e Health & Safety

COMMERCIAL

The commercial evaluation included an analysis of the Schedule of Price Breakdown
(Appendix A2.1) against the estimate, review and assessment of the bidder’s exceptions
and proposed changes to the payment terms and conditions and the Articles of the
Agreement, and the development of a Final Estimated Contract Value. The Commercial
Evaluation is included in Attachment 2. The scoring of the terms and conditions has been
applied to the Total Estimated Value After Normalization.

The package is forecasted to be $107,000,000 over budget. A recent bottoms up estimate
was completed by Company, which indicated an overrun of $87,000,000 against the
estimate. The scope of work has been reviewed in detail with the two lowest priced
proponents. The two major cost contributors to the budget overrun are the Bidder’s
indirect costs and labour costs associated with low productivity.

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page 6
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8.1

8.2

See Attachment 2a — Estimated Contract Value and Comparison to Estimate

BID OPENING
The commercial evaluation of the bids concluded that:

e All bids significantly exceeded the DG3 project budget.

e There was a need to bring the bids to a common basis.

e Following a preliminary evaluation it was determined that the bid received from Astaldi
was not commercially attractive from a cost and risk perspective. The proposed target
price was significantly higher than the two other bids. Accordingly, Astaldi was
excluded from further evaluation and was informed that they were not the successful
bidder.

e There was a need to explore potential cost reduction opportunities.

CLARIFICATIONS AND COST CUTTING ACTIVITIES

As identified in Section 5 above, a cost cutting program was initiated following an initial
review of the proposals received.

After an in-depth commercial and technical evaluation including face to face meetings with
the remaining two commercially acceptable Bidders (Barnard-Pennecon JV and O’Connell-
Dragados JV) in February and March, the two Bidders tabled cost reduction opportunities
including changing the cost risk for trades labour. The two Bidders proposed unit prices
with hybrid target cost models for the labour portion of the work.

While the hybrid target cost proposals both presented the opportunity for lower labour
costs they also increased the Company’s cost risk. Further discussions have been held with
the Bidders to mitigate this risk, with some movement by one of the bidders by removing
the staff labour risk from the target cost. The other bidder only proposed marginal savings.

During the period from mid-May until July 24, all technical exceptions were re-evaluated
with responses provided. Clarification teleconferences were held with each Bidder to
introduce cost saving ideas generated by Company. At Company’s request, and due to the
extent of the execution and specification changes introduced by Company, both bidders
submitted updated proposals on June 30. Subsequent to the receipt of the updated
proposals, further changes to site access and laydown areas were required to
accommodate current field activities. These changes were communicated to both bidders
to request the impact, if any, on their proposals. The bidders’ responses have been
incorporated into this recommendation. See Section 9 for a summary of the changes
incorporated into the revised proposals.

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page7
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8.2

8.3

8.4

FINALIZATION

On July 24, Barnard-Pennecon JV was recommended during a meeting with senior
management. After this meeting work proceeded to finalize all documents and gain
required approvals.

ARTICLES

The Barnard-Pennecon JV made very few minor changes to the terms and conditions. The
only major exception was that they refused to accept the trades labour risk. The H.J.
O’Connell- Dragados JV initially submitted many exceptions to the terms and conditions,
which during the clarification phase were withdrawn. We have negotiated satisfactory
terms and conditions with both bidders.

PAYMENT TERMS AND CONDITIONS

The Company has negotiated acceptable payment terms.

TECHNICAL EVALUATION REPORT

The Technical Evaluation was completed based on scoring the bidders’ responses to the
RFP requirements as well as all subsequent information received.

Following bid closing, technical review meetings were held with all Bidders. Further
technical and commercial clarification meetings were held with two of the Bidders in
February and again in May 2015 to better understand their respective proposals, and to
discuss potential cost reduction opportunities.

The two bidders were asked to update/revise their proposals based on review of all
technical exceptions, and incorporation of the following changes to the technical
requirements and schedule:

- Transmission line ROW was removed as an available laydown/staging area

- Provision (Option) for possible delay of River Diversion into 2017

- Delay in availability of Spillway to 15-Jul-2016 for river diversion

- Change in RCC mix design responsibility from Company to Contractor

- Cost reductions related to new spec for roads & culverts, tailrace bridge removal
and selection method for 3C material

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page 8
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10

11

12

13

14

- Option for road to C1 & jet grouting

In addition, the attached Technical evaluation incorporates both bidders’ responses
related to interface issues with other site contractors (Area J & Intake Cofferdam area)
and the thorough review of the proposed execution plans, schedule and project teams.

The evaluation concluded with scores of 82.25 for the Barnard-Pennecon JV and 74.05 for
the O’Connell-Dragados JV. The Technical Evaluation is included in Attachment 3.

QUALITY ASSURANCE EVALUATION REPORT

All Bidders scored above 70% for their quality processes. The Quality Assurance Evaluation
is included in Attachment 4

BENEFITS EVALUATION REPORT

The H.J. O’Connell-Dragados JV scored 79.5, slightly higher in this category than the
Barnard-Pennecon JV, which scored 77.0. The Benefits Evaluation is included in
Attachment 5

RISK MANAGEMENT EVALUATION REPORT

Top risks seen by the H.). O’Connell 1V are labour unrest, camp space, river diversion,
interface points, and critical items. Top risks seen by the Barnard-Pennecon JV are labour
productivity, spillway availability, bridge removal before North Dam completion, weather,
and RCC construction methodology.

All Bidders achieved a passing score of 70% for this element of the evaluation.
The Risk Management Evaluation is included in Attachment 6.
HEALTH AND SAFETY EVALUATION REPORT

The Barnard-Pennecon JV and the O’Connell-Dragados JV both obtained a passing grade
above 70%. Based on the information provided in its proposal, Astaldi did not obtain a
passing grade. The evaluation team did not request further information.

The Health and Safety Evaluation is included in Attachment 7.
ENVIRONMENTAL EVALUATION REPORT
All Bidders obtained a passing grade above 70%.

The Environmental Evaluation is included in Attachment 8.

LCP-PT-MD-0000-5C-FR-0072-01 Rev. B2 Page 9
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Attachment 1 (Sheet 1)

Lower Churchill Project

Muskrat Falls Hydroelectric Development

CH0009

CONSTRUCTION OF NORTH AND

Main Summary Normalized

27-Jul-15

SOUTH DAMS

SUMMARY

Item No.

Description

BPJV

oDV

TOTAL Contract Price (C/F from
Appendix A2.1 Schedule of Price
IBreakdown) excl. Optional Scope

$287,171,000

$288,573,000

InormaLIsaTION

Deviations not identified by
Bidder (Additional 113,295 Mhrs)

$6,100,000

n/a

Exceptions by Bidder (none priced
by Bidder)

incl. above

incl, above

Other {Define)

incl, above

incl. above

TOTAL ESTIMATED VALUE AFTER
NORMALISATION

$293,271,000

$288,573,000

Adjustment to Low Bid

9.5

10

Conditioned Contract Price

$308,706,316

$288,573,000

Commercial Weighting

70.65

67.38

Final Conditioned Contract Price

$436,951,615

$428,276,937

Technical Weighting

82.25

74.05

FINAL ESTIMATED

CONTRACT VALUE

$531,248,164

$578,361,832

Health & Safety *
Quality*

Risk Management®
Environmental*

* Pass/Fail Threshold is 70%

Pass
Pass
Fail

Pass

A score of less than 70% is not considered a fatal flaw but shall be used for guidance purposes

in the overall Proposal evaluation.

Attachment 1 - Sheet 1

Evaluation Summary

Pass
Pass
Fail

Pass

Page 1 of 1
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Attachment 1 (Sheet 2)

Muskrat Falls Hydroelectric Development

Lower Churchill Project

CHO009

CONSTRUCTION OF NORTH AND

Main Summary Normalized

27-Jul-15

SOUTH DAMS

SUMMARY

litem No.

Description

BPIV

oDV

TOTAL Contract Price (C/F from
Appendix A2.1 S5chedule of Price
iireakdawn] excl. Optional Scope

$287,171,000

288,573,000

InorMmALISATION

Deviations not identified by
Bidder {Additional 220,000 Mhrs)

$15,500,000

n/a

Exceptions by Bidder (none priced
by Bidder)

incl, above

incl. above

Other {Define)

incl. above

incl. above

TOTAL ESTIMATED VALUE AFTER
NORMALISATION

$302,671,000

$288,573,000

Adjustment to Low Bid

9.0

10

Conditioned Contract Price

$336,301,111

$288,573,000

Commercial Weighting

70.65

67.38

Final Conditioned Contract Price

$476,010,065

$428,276,937

Technical Weighting

82.25

74,05

FINAL ESTIMATED

CONTRACT VALUE

$578,735,642

$578,361,832

Health & Safety *
Quality*

Risk Management*
Environmental*

* Pass/Fail Threshold is 70%

Pass
Pass
Fail

Pass

A score of less than 70% is not considered a fatal flaw but shall be used for guidance purposes

in the overall Proposal evaluation.

Attachment 1 - Sheet 2

Evaluation Summary

Pass
Pass
Fail

Pass

Page 1 of 1
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BPJV Mhrs Normalization & Cost Impact
Item BPJV Proposed Mhrs. Nalcor Estimated Mhrs. Normalized Mhrs. Variance Remarks

1. U/S cofferdam 45,705 68,000 68,000 22,295 |Use Nalcor estimate

2. North Dam 272,300 248,400 342,300 70,000 [see Notel

3. Tailrace 20,000 41,000 41000 21,000 |Use Nalcor estimate

Total Mhrs 338,005 357,400 451,300 113,295
Notes:

1 As Nalcor estimate based on productivity of 1, must make adjustment for recognized productivity norms at MF

a) Reduce productivity to .5 from estimate on concrete and formwork based on performance of CHO007

106,000 man-hrs. -> 159,000 mhrs: Variance = 53,000 mhrs

b} Reduce productivity to .75 for RCC placement

58,000 mhrs. -> 72,500 mhrs: Variance =15,000 mhrs.

Total: 53,000 + 15,000......say 70,000 mhrs

2 Cost Impact: 113,295 Mhrs * $88 = 59,969,960
Risk Reduction = 3,856,000

Additional Mhrs Cost = $6,113,960

.....say $6,100,000
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Sensitivity Analysis

Description BPIV oDJv Differential {(Mhrs)
Total Mhrs From Bid 866,000 1,272,192 406,192
Staff Mhrs 236,000 286,000 50,000
SubTotal| 630,000 986,192 356,192
Subcontractor Mhrs 70,000 120,000 50,000
Total Craft Labor 560,000 866,192 306,192

BPJV Normalization

Case Manhours Rate Cost Adder Risk/Reward Reduction Final Value
1 113,295 $88.00 $9,969,960 $3,856,000 $6,113,960
2 140,000 $88.00 $12,320,000 $3,856,000 $8,464,000
3 250,000 $88.00 $22,000,000 $3,856,000 $18,144,000
4 306,192 $88.00 $26,944,896 $3,856,000 $23,088,896
5 366,545 $88.00 $32,255,960 $3,856,000 $28,399,960
6 381,000 $88.00 $33,528,000 $3,856,000 $29,672,000
7 382,000 $88.00 $33,616,000 $3,856,000 529,760,000

Evaluation Results Based on Original Bid Evaluation Summary Sheet

Case Manhours BPIV oDV Notes
1 113,295 $554,759,000 $557,636,864
Max Mhrs before ODJV
2 140,000 $559,206,484 $557,636,364 overtakes BPJV
3 306,192 $597,971,944 $557,636,864 0DJV 3 Mhrs

Evaluation Results Based on Revised Bid Evaluation Summary Sheet
Case Manhours BPJV oDV Notes
1 113,295 97.0 91.4
2 200,000 97.0 91.4
3 250,000 94.0 91.4
4 306,192 94.0 91.4 ODJV 3 Mhrs
5 381,000 94.0 91.4
Max Mhrs before ODJV
6 382,000 91.0 91.4 overtakes BPJV
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Attachment 1c

Craft Labour Target Price Model

Craft Labour Target Price
7.9% G&A Fixed Fee
8.3% At Risk Fee

Total

S
S
3
3

46,462,521
3,670,539
3,856,389

53,989,449

551,878 mhrs @ S%84.19/hr
G&A fixed at Craft Labour Target, no adjustment

Risk/Reward = 50/50 depleated after 45,800 mhrs

MNote: Craft labour target excludes subcontractors approx. 70,000 mhrs

Page 16
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Attachment 2 - Commercial Evaluation

Attachment 2a — Estimated Contract Value and Comparison to Estimate

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page 12
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Attachment 2
Muskrat Falls Corporation Construction of North and South Dams
Lower Chuschill Project CHO003
BID EVALUATION
DISCIPLINE SCORE SHEETS
RFP - Commercial - Summary Evaluation
[RFPE:  CHOOD | [RFP Name: Construction of North and South Dams |
Question Astaldi BV oo
Weight (%)
Answer Score | Answer | Score | Answer | Score
Notes:

1| Warranties 10 Bidder 3 wants [atent defect imitation
lLimit of Lizbilty 15 Bidder 3 wants 50% LOL of contractprice
310 Value & Cap 10 No schedule LDs
4fProposal Vaiidity 10 okay

8|Ratels) for extra work & OH&P identified 10 Bidder 2 wants higher mark-ups
8lpravincial Benefits B from table) 5 o change from original scoring

Performance Security (BF from table) 10 securities both acceptable

Insurances (8F from table) 10 no change from original scoring
Co-ordination Procedures (BF from table) 10 no change from original scoring
10fFinancial Data, Staus etc. (BF from table) 0 o change from original scanng
11{Escatation {if included - normalise in total tender

price exercise)

Score| 100 6114 10.65 67.38
Percantage| 61.14% 70.65% 67.38%
Scored By:[Ed Over
Date: -Juk18

0 - Question not answered or no relevant information provided in response
1 - Response does not meet key Criteria

2 - Response only meets a few of the key criteria
3 - Response meets 2 majority of the key criteria
4 - Response meets all key criteria

5 - Response meets and exceeds key criteria
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IEFP - Commercial - Performance Security J

REP#:  CHOO9 | [RFP tiame: Construction of North and South Dams |

Storing Guide:

0 - Quastion not answered or no relevant information provided in response
1- Response does nat meet key Criteria

2 - Response only meets a few of the key criteria

3 - Response meets a majority of the key triteria

4 - Response meets all keycriteria

5- Response meets and exceeds key criteria

Question Astaldi BPIV 0DV
Weight (%)
Answar | Scora | Answer | Scors | Answer | Scare
0 ercid erno K
1|Performance Bond 40 3 4 4 Bidder 2 offered a 15%LOC which is cansidsrad accaptable
2|Labour & Material Payment Bond 40 3 4 4
3fLetter of Credit 10 1 - 3 Warranty period covered by PF far Biddsr 3
4{Parental Guaraniee 10 3 4 4 PG not required by Bidder 3 becauss of PB
Score - transfer to Commercial Summary 100 56.00
Percentage|  56.00%
Scored By:|Ed Over
Date: 27-luk15
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lﬁ‘P - Commercial - Insurances |
[Rep#:  cHo009 [ReP Name: Construction of North and South Dams |

r}l_:crin_g Guide

{0 - Question not answered or no relevant information provided in response
1 - Response does not meet key Criteria

2 - Response anly meets a few of the key criteria

3 - Response meets a majority of the key criteria

4 - Response meets all key criteria

5 - Response meets and exceeds key criteria

Question Astaldi BRIV oD
Weight (%)
Answer | Score | Answer | Score | Answer | Score
§ d
1|workers Compensation 20 4 4
2|Emplayars Liability 0 4 a
| Comprehensive General Liability 20 1 1 :
4| Automobile Liability 5 4 4 il
5|0wned & Non-Owned Aircraft 5 4 4 L
BlProperty 15 4 4 =
|Property in Transit 15 4 4 [T
: e"i
Scora - transfer to Commeycial Summary 100 68.00
Percentage 68.00% 68.00% 68.00%
Scored By:
Date:
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IRFP - Commergial - Coordination Procedures J

| RFP #: CHOO03

Scoring Guide:

Page 21

ﬁ:IFF" Mame: Construction of Morth and South Dams

1-Response does not mest key Criteria

4 - Response meets all key criteria

5 - Response meets and enceeds key criteria

0 - Question not answered or no relevant information provided in response

2 - Response only meets afew of the key criteria
3 - Response meets a majority of the key criteria

0 2 cordination Proced

Key Personnel

Question Astaldi BPJY
Weight
=) Score

Score

Schedule Development and Control Plan

Control Schedule

Control Schedule Baseline Document

Scheduling and Progress Hequirements

Project erecution Plan

Earned VYalue Measurement

T R B I TR el R M W

Recovery Plan Development ™

| Frogress Reporting

)

)| Company access to data.

Bi-weekly Progress Beport "

Monthly Progress Repont

Cost Report

Charnge Management - ldentification

Change Management - Pricing

Change Management - Scheduls Impact

Change Management - Register

Irvoicing Summary Report

CashForecast

l Information Systems{Technology

Data Transfer

§Or ]k | | A AR M| WE] i) ] WAV ] =k

Document Control

mmmmmwnnnaﬁmﬂammwmmmwmmr\;
N N N G - I I OF-N) N N F-N S ] BN R N N N N S
N N N N N N D N N N ) [N N N NN N N N S

E=N = [ =N = ) N R N e R B R BT R B B B e B B

Score - transfer to Commercial

100

30.00

30.00

Scored By:

Date:

88 Based on CHDOOT performance

Percentage

80.00%

80.00:
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| RFP - Commercial - Financial Data

| RFP #: CHOO09

Scoring Guide:

Page 22

| BFP Name: Construction of North and South Dams

0 - Question not answ ered or no relevant information provided in response
1-Responze does not mest key Criteria
2 -Besponse only meets a few of the keu criteria
3 -BResponse meets a majority of the key criteria
4 - Besponse meets all key criteria
5 -PBesponse mests and enceeds key criteria

Question Astaldi BP.JY oo
Weight
(=] ANEWE ANTEE | - reor——
| Commercial - Financial Data
Organisation
1| Business Organisation 10 5 = 5
2l Joint Wenture/Partnership 5 5 o =
3| Business Registration 5 5 =] =)
H Owriership 4 10 5 = o
3 ComparwBidder Relationship ] 5 | 5
Financial Data
1| Financial Responsibility 5 5 5 5
2 willingness to Guarantes 5 =] 2 5
HLOC Mazirmum Yalue 5 ) 5 5
¥ Credit Beferences 5 5 5 5
3| Claims= & Judgements 5 5 5 5
3| Bankmaproy 5 b 5 5
?| Contract Cancellation 5 5 5 5
3] Litigation Histary 5 5 5 3
Legal Status
| LLCIC arpor aticn S 5 =) =]
2| Partnership =] 5 5
i Bank Feferences 5 5 S
H ‘\work Experience Table Technical
3| Signing Suthority 5 5 5
3] Bank Clearance Letter 5 5 5
L :: By LT
Score - transfer to Commercial 100 100.00 100.00 S8.00
Percentage 100_ 0032 100002 98.003%
Scored By:-
Date:
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Attachment 2a
Contract Value and Comparison to Estimate
Total Price Hours
Scope ltem . : .
BPIV [Jul 7) ODIV (Jul 7) Estimate BPIV (Rebid) | ODIWV (Jul 7) Estimate

IND $162,106,689 597,540,000 $68,240,172 459 652 449,425 428,722
GEN 5,913,470 6,085,875 6,158,218 13,798 27,241 27,076
TB 10,275,000 6,615,000 8,085,000 16,250 19,297 32,941
UscD 16,282,950 19,320,130 19,678,051 45,705 78,291 85,196
DSCD 757,300 930,100 594,833 3,254 4624 2,999
IcD 1,347,300 1,958,600 983,361 5,279 8,656 4,743
SD 9,516,260 10,559,660 6,580,254 29,461 47,184 30,722
ND 93,764,230 133,944 560 81,434,623 272,303 599,580 248,376
TRW 6,843,210 10,768,975 9,551,543 19,991 37,254 41,006
Optional Scope Excluded B - -
ADIBid2 (1) 23 ,826,584) - -
ADJBid3 125,000 - -
Craft travel 4,191 689 inc
Note: Subcontractors incl. in estimate - -

Totals $287,171,514 $287,847,900 $201,306,057 865,693 1,272,192 901,782
RCC Mix Design 350,000 350,000 350,
Itemns 92 & 93 Weirs -106,000 -106,000 -106,
Item 120 Weirs -64,000 -64,000 -64,
Item 123 RCC Qty 1,532,692 incl. incl.
Item 123A Trial Section Qty -90,480 incl. incl.
Retention Bond incl. 425,000 incl.
U/s Bridge Approach Change incl. 300,000 incl.

Totals $288,793,726 $288,752,900 $201,486,057
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\‘ n I Bid Evaluation and Award Recommendation | Rev. Date
aegerogur CHO0009-001 Construction North and South
T 00 5-Aug-2015
Dams
Attachment 3

Technical Evaluation

LCP-PT-MD-0000-5C-FR-0072-01 Rev. B2

Page 13
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Muskrat Falls Corporation Construction of North and South Dams
Lower Churchill Project CHO009

BID EVALUATION
DISCIPLINE SCORE SHEETS

|RFP - Technical - Summary Evaluation |

[REP #: CHO0009 | |RFP Name: Construction of North and South Dams |
Question BPJV oDV
Weight (%) Answer | Score Answer | Score
1|Execution Plan 50 ~ |80.50%| 70.50% |
2|Schedule 20 66% | 50.00%
3|Labour Relations 30 96% 96%
4
5
6
7
Score 100
Percentage
Scored By:
Date:

Technical Scores - Ken, Greg and John - 27 Jul 2015-2 Technical Specific Scoring Grid Pagel of 1



Muskrat Falls Corporation
Lower Churchill Project

CIMFP Exhibit P-01870

BID EVALUATION
DISCIPLINE SCORE SHEETS

Page 26

Construction of North and South Dams

|RFP - Technical - Execution Plan Evaluation

|rFP #: CH0009 ]

Scoring Guide:

0 - Question not answered or no relevant information provided
1 - Response does not meet key Criteria

2 - Response only meets a few of the key criteria

3 - Response meets a majarity of the key criteria

4 - Response meets all key criteria

5 - Response meets and exceeds key criteria

in response

Mobilization/Demobilization Plan

Question BPIV oDV
Weight (%) | Answer | Score | Answer | Score

List of Sub-Contractors

List of Resaurces

Organization Charts/Key Personnel

List of Equipment

Equipment Maintenance Program

Survey Control Methodology

Contractor's Temporary Facilities Layout

1
2
3
4
5
6|
7
8
9

IBatch Plants, Crushers and Conveyors Layouts

10

Crane Strategy and Layout

11

Upstream Temporary Bridge Layout

12|

Temporary Access Roads and Bridges Layout

wWlwlwlu|n|lu|NpINWlwWwlwlWwv

13

Method Statement for River Closure

=
o

14

Method Statement for Jet Grouting

wv

15|Methud Statement for RCC Construction

=
o

16

Method Statement for CVC Concrete Placement

17

Method Statement for Embankment Construction

18

Method Statement for Rock Plug Excavation

19§Method Statement for Dewatering

wlwlp| bl plslwlslslslW

20

Cementitious Material Sources

21

Aggregate Production, Stockpiles and Delivery

22

Cold Weather Protection and Strategy

23

Explosives & Blasting Techniques

24

Bulk Explosives Source, Transport & Storage

25

Engineering and Shop Drawing Production

26

Construction Power Monthly Load Requirements

Nwlwlw|mp|lwlp|lwlwlu]w,
s
v wn

27

28

29

30

S |

Score - transfer to Technical Summary

100 80.50 70.50

Percentage 80.50 70.50

Scored By:

Date:

Technical Scores - Ken, Greg and John - 27 Jul 2015-2 Technical - Exec. Plan

John Mufcah% & Greg Snyder& K. McClintock

CHO009

Pagel of 1



Muskrat Falls Corporation
Lower Churchill Project

CIMFP Exhibit P-01870

BID EVALUATI

ON

DISCIPLINE SCORE SHEETS

RFP - Technical - Schedule Evaluation

[RFP #: CHO009

Scoring Guide:

Page 27

Construction of North and South Dams

CHOO009

[RFP Name: Construction of North and South Dams

1

0 - Question not answered or no relevant information provided in response
1 - Response does not meet key Criteria

2 - Response only meets a few of the key criteria
3 - Response meets a majority of the key criteria
4 - Response meets all key criteria

5 - Response meets and exceeds key criteria

Technical Scores - Ken, Greg and lohn - 27 Jul 2015-2

Technical - Schedule

Question BPJV oDV
Weight (%) | Answer | Score | Answer [ Score | Answer | Score | Answer | Score
1]Effective Detailed Schedule with Proposal 20
2] Ability to Meet Key Milestones 30
3lPlanning/Scheduling Methods and Resources 10
identified in Execution Plan
4]Labour Histogram - Completeness & Logic 20
S{Equipment Histogram - Completeness & Logic 20
Score - transfer to Technical Summary 100 0.00 66.00 0.00
Percentage 0.00% 66.00% 0.00% 50.00%
Scored By:|Tony Scott & J. Mulcahy & K. McClintock
Date:

Page 1 of 1
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|RFP - Labour Relations Evaluation

RFP #:
CHO009

Scoring Guide:

Page 28

RFP Name: Construction of North and South Dams

0 - Question not answered or no relevant information provided in response
1 - Response does not meet key Criteria
2 - Response only meets a few of the key criteria
3 - Response meets a majority of the key criteria
4 - Response meets all key criteria

5 - Response meets and exceeds key criteria

Question Astaldi BPIV oDJV
Weight (%) Answer Score Answer Score Answer Score

Labour Relations
Labour
Union
Relationship = &
Strlke./Lock- % &
out History
Knowledge

F st
of existing 20 5
local
workforce
Labour
Relatl

elations 20 "
Key
Personnel
Current
experience
with existing 30 1
SPQ.
Score Part B 100

Total Percentage 38.00% 96.00% 96.00%
Scored By:|J. Mulcahy & K. McClintock
Date:|Aug 5/15
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x‘ nalc r Bid Evaluation and Award Recommendation | Rev. Date
en apg;g CHO0009-001 Construction North and South
CHiRCHILL 00 5-Aug-2015
Dams
Attachment 4

Quality Assurance Evaluation Report

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2

Page 14




CIMFP Exhibit P-01870

Page 30

RFP - Quality Assurance Evaluation Report

RFP #: CHOO009

RFP Name: Construction of North & South dams

Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder 5 Bidder 6
Quality Questionnaire Questions weignt | acscore
¥ Astaldi Barnard/Pennecon Dragados/O'Connell N/A N/A N/A
Scora W;ic%h:d Comments Score W;Lgol::ad Comments Score W;L%}:Led Comments Score WSBL%T:C’ Comments Score W;L%T: 4 Comments Score W;L%f:t:d Comments
1i) Bidder's quality policy statement and list of current quality objectives. Bl Ic e BRI g §0us Bty polioy and Uit of quality Sl aig |2ty poilcyand s ok quality Sl 1y |ty policyend litof guality 00| 0.00 0.0 | 000 00 | o0
objectives provided as requested. objectives provided as requested, objectives provided as requested.
B ; \ 4 . 2 . ’ ) : i
1ii)Bidder's Master Dacuments List or the Table of Contents of your policy and pracedures manual, Gl o ) oC provided along witha listof BRG] - - Poovidec far theraguality B o 1 |1 OC Provided for there quality 00| ooo 00| 0.00 00 | 000
internal quality procedures. manual. manual.
1iii) Bidder’s current Internal / External Audit Schedules. 1.0 50 |40 | 080 JAuditschedule pravided for2014. 4.0 | 080 [JAuditschedule provided for 2014. 40 | 0.80 [Auditschedule provided for2014. | 0.0 [ 0.00 00| o000 0.0 | o.00
i : : e L ISQ certification provided, expiry date ISO certification provided, expiry date 1SO certification provided, expiry
1iv)Bidder's third party 150 9000 registration, if available. 0.5 5.0 1 i : 0.45 - ¥ 00| 0.00 0.0 | 0.00 : :
L. 2 2 e is D6-APR-2014. B 4 is 16-DEC-2015. 45 .45 date is 01-FEB-2017 80 2.00
Management review meeting minutes . . Management review meeting
TOC provided, no meeting minutes frangAmantyEW EEnE minutes not provided. Clarification
1v) Most Recent Management Review Minutes of Meeting. 1.0 5.0 1.0 | 0.20 B g ! i 45 | 0.90 |minutes provided, no majer concerns | 0.0 [ 0.00 , ) i 0.0 | 0.00 0.0 | 0.00 0.0 0.00
Clarification required to improve 2 ’ . required to improve evaluation
2 listed (Full disclosure provided).
Jevaluation score. score.
Third part it Third party audit report not
Lr‘ p:r :r_ahudl repcc:rt !:::_de'j HEg Third Party Audit report provided as i rorvidfd i IER C:jariﬁcatinn
1vi) If 150 9001:2008 registration is held, a copy of last third party surveillance report. o3 | 50 ol oes | NEEN mAEICarOn 45 | 027 [requested, no major concerns listed | 0.0 | om0 |POVOEE 4 00| 0.00 0.0 | ooo 00 | 000
required to improve evaluation ! . required to improve evaluation
(Full disclosure provided).
Score. score.
Bidder provided a detailed response tol IBidder indicated that the quality plan Detailed sample quality plan and [TP
the question but only provided TOC will be developed upon award, they provided as requested, both
2) Briefly describe any processes employed to plan the activities related to the requested products / for the management procedure and provided a copy of there quality documents have already been
. 3 ilabl id i £ 5 04 5.0 4.0 0.32 : 25 0.20 : 45 036 0.0 0.00 0.0 0.00 0.0 0.00
services. If available, provide typical examples of Quality Plans and / or Inspection and Test Plans. ITP procedure, they also provided a manual, in there response they approved for use on another LCP
format for there quality plan indicated that a sample [TP was package CHOOOB, excellent info
process/ITP. attached but it could not be found.. submitted.
Bidder indicates that they and the
Bidder has indicated that for Barnard GBS hava e EanadH m\f o
3) Describe how this work relates to the total annual productive capacity of Bidder's company and that Bidder indicate that this SOW s less its 10% and for Pennecon its about i BaELe 0P
; = 0.5 5.0 4.5 0.45 i 4.5 0.45 3.0 0.30 |the work but have not answer the 0.0 0.00 0.0 0.00 0.0 0.00
of Bidder's main suppliers. then 10% of annual capacity. 50% but have the resources between ] Y
- question properly regarding annual
both companies. "
capacity as requested.
Bidder provided a very detailed J
4) Briefly describe the processes used to control the design of the products / services to be supplied. response, design m‘anagemem Bidc.ier lndicat.ed Fhat design is not Bidder I;nas indicated that the design
Include references to the following processes: o procedure TOC, lndlc?ted fhe use uf applicable wh:ch. Is not tl'?e case, the worl.c \'mll l?e sub mrllltracted toa . b A L - gos
» Design Planning « Design Review = Design Verification » Design Vafidation H 5.0 40| 080 externél help as required, information | 0.0 | 0.00 SOV\f ‘req?lres bnd-ge desl_gn work. 4.0 | 0.80 Qqualified firm and al dr‘awmgs wi g 0. A i 1 L
« Design Changes on design Clarification required to improve be stamped by a P.Eng in the
planning/review/verification/validatio fevaluation score. province of N.L.
n and design changes.
|5) Briefly describe the Bidder’s Supplier / Sub-contractor selection process and any processes employed Bidder provided well detailed el o the salact P ided for the select]
'to monitar continued performance against contract requirements. In Bidder's response include a list of 10 £ | response to support supplier and a0 | os Pn;cess ?ro‘{l E fcrt ise. ee I:n 4.0 80 rc;cess p.:ml.l % fcr T.SE. 5 lgn 00 | o.00 o0 | o000 0.0 0.00
any services associated with the scope of work that would be sub-contracted out and where i : : f subcontractor selection, monitoring i iR janc mpnjtoring of SUpplier s:eh ded g o a"b MARLerhigs sup: LA st . 3 ' i - X
appropriate, the contract details for that Sub-Contractor. and roles/responsibilities. subcontractors, procedure provided. subcontractors, procedure provided.
Bidders guality manual identifies that
client requirements, work Quality representative on site to
6) What techniques does the Bidder employ to verify that the product / service have been delivered Restpnnsef E.r;;'de: ta Sl;pfmrt qu:hty 'mtru':tmns’ ar:m:)r:te - eni:re‘suallty p‘?n I? folluwrert;t, fig
appropriately and in accordance with the contract requirements? What verification records are 04 5.0 35 0.28 Ve e on elr o on.vmclude 40| 032 equlpmgnt}ca 1, ratec; reeclving 4.0 | 032 paskand it qu.a 1ty ISSU_E?' Y 00 | 0.00 0.0 | 0.00 0.0 0.00
generated? TOC for Inspection/Testing and process,inspections, acceptance of procedure provided, verification
Receiving inspection. work, validating, code requirements documents, subs are required to
and traceability processes are in place have [TP's.
but no verification records identified.

1/3
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RFP - Quality Assurance Evaluation Report

RFP #: CHO009

RFP Name: Construction of North & South dams

Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder 5 Bidder 6
. . . .
Quality Questionnaire Questions weight | ax score
Y Q Astaldi Barnard/Pennecon Dragados/O'Connell N/A N/A N/A
Score w:iit::ad Comments Score W;icgol:t:d Comments Score W;EQT:d Comments Score W;g:f:d Comments Scora W;lg;l‘:l:d Cemments Score W;::go':?d Comments
5 . 2 tailed id d
7) Briefly describe the Bidder’s records retention system and the normal records retained {or supplied P respo"ée "7""‘ - for_ recor . ; . . . "
to the client) as " process but no timeline regarding Bidder provided a detailed procedure Bidder provided a detailed
part of this product / service delivery. Bidder's response should make reference to
: K A B z _ 0.2 5.0 3.0 | 012 [storage of records, TOC for document | 3.5 | 0.14 |for the control of records, timeline for] 3.5 | 0.14 [procedure for the control of records, | 0.0 0.00 0.0 | 0.00 0.0 0,00
records such as Material Test Reports, Non-destructive examination records, in process inspections and . ided, did I : 5 tlistad timeline toni tlisted
Factory Acceptance tests. control provided, did not list retention retention not listed. imeline for retention not listed.
timelines.
4 in pl i ibrati J Vi edure for the
qs) What processes does the Bidder employ to ensure that Inspection is performed and Measuring and Proc.ess o p.ace regarfimg s Bidders provided well define Bld.der Fm ded a proc — y
T 3 A 2 S 2 0.5 5.0 35 0.35 |Jand inspection of equipment butonly | 3.5 | 0.35 4.0 | 040 |calibration and control of measuring | 0.0 0.00 0.0 | 0.00 0.0 0.00
est Equipment is fully calibrated and functioning appropriately? 3 response but no procedure. "
TOC provided for there procedure. equipment.
NCR process in place to cover non
9) When products / services do not me i i iti i i i i 1
) ! p i et requirements, what prucesses.are employed to ensure timely o2 co 35 | 0.1s conforming conditions, they havea ae| oie Bidders provided a procedure on the 20| o015 Bidders provided a procedure on the aoll a0 00l oo0 0.0 0.00
resolution of the problem? if so, what records of the problem and solution are generated? pracedure but only the TOC was control of NCR's. control of NCR's.
provided.
10) Does the Bidder employ any continuous improvement processes or other methods to monitor lsidder h ti Bidder h llent conti
n
evaluate and improve the quality of products / services provided? If so, briefly describe them. Include J idd d citalied i HERELIEE 3 eQNTNMOMS i i f LR a:“ce En. w‘ mum:
MBS S il 4 Bidder Frow eg a detalled response |mplr-ovem.ent_pmcess,.qua ity po. |cyf, mprzvzmeln p;D:EtSS':"-l p::e an ... .| - " e
» Processes to monitor and measure effects of continuous improvement changes. 5 5.0 35 0.35 on:;gncr}uou;impmver:ent process | 3.5 | 0.35 :ua ity ijectlves, vaudcts, anal\:ms of | 40 | 040 |Jprovideda :t o e;n dIn there : g 5 i . . i
* Processes for the evaluation and implementation of innovative and cost reduction ideas. e QUENEEE proedure: 12 ANC R SNEEIIL PEACEaN K i
employees. there procedure.
. " Bidder has an audit process covered . N .
11) Does the Bidder employ any processes to monitor internal / external audit activities to ensure 05 50 35 | oa3s an;:‘iEr prov;c!:gcafres;‘nnse o:,t, 40| oo in quality manual which was provided a0 | oa0 Bu::der ha_:: daudlt le;i::: Plfcfnal 0o | coo 00| ooo 0.0 0.00
conformance to procedures? If so, briefly describe them. z : ’ 1 R D TiREausIng ; : and a detalled audit checklist for civil | ! i e L : . g : ’ ]
procedure. procedure.
works.
Bidder indicates that they have a o
. . : i Bidder has a training process in place, Bidder indicates that they have a
I P , : training process in place for new hires f < X e ’
12) Briefly describe the Bidder’s Training Policy and any controls used to ensure personnel are : lit is covered in the re quality manual training process in place and a copy
& . = 0.5 5.0 4.0 0.40 fand reviewed by department 4.0 0.40 : 4.0 Q.40 g 0.0 0.00 0.0 0.00 0.0 0.00
competent to perform their defined functions and responsibilities. ) and a detailed procedure was of there trianing procedure was
management, procedure in place but ronidid it
only TOC provided. P ' i :
13) Briefly describe any servicing and / or product support required / recommended as part of the & sm_m ot gtven fu:_sn.am:e ot 5co.r ki for.st.arvu:e = f Sco‘re 5 4lgb|ven for.:?m:e - wof oo | oo ool ooo 0.0 0.00
delivery of this equipment / service. = 5.0 4.0 | 0.40 [Jequipmentbecause itis not part of 4.0 | 040 Jequipmentbecauseitis not parto 4.0 | 040 (Jequipmentbecauseitis notparto i - 2 A E .
main SOW. main SOW. main SOW.
14) Briefly describe any processes employed to monitor Customer Satisfaction and how th Custs tisfacti ess i Customer satisfaction process in
¥ .Y 5 Ly = 0.2 5.0 4.5 | 0.18 [Customer satisfaction process in place.] 4.5 | 0.18 e IR st achanRrecEI 45| 018 = : P 00 | 0.00 00| o.00 0.0 0.00
processes will be applied to the proposed scope of work. place. place.
15) The Bidder shall confirm that it has reviewed and can comply with any Quality Assurance el koo siiriadi b iad Questionnaire signed off as Questionnaire signed off as
requirements outlined in the contract agreement and that the responses to this questionnaire are true 01 5.0 40| 008 s signecd y ik el 40 | D0.08 [reguested by company 40 | 0.08 Jrequested by company 0.0 | 0.00 0.0 | 0.00 0.0 0.00
by company representative. § 2
and accurate. representative. representative,
Total Weighed Scorej 10.0 7.09 7.21 6.95 0.00 0.00 0.00

Recommended

Clarification / Pre Award Audit (Desk Top and/or Site) Recommended
Not Recommended

Red

[ Vellow |

**Prgponent must achieve a minimum Total Weighted Score of 70 percent to be considered acceptable.
s e — o il Bt ool

0%

0%

0%

**Prpoentust achieve a mi imum Total Weighted Score of 70 percent to be considered acceptable.

Comments:

{Overall impression of the Bidder and how the evaluation as it relates to the recommendation)

Bidder 1: Bidder is recommended.

Bidder 2: Bidder is recommended.

Bidder 3: Bidder is recommended.

Bidder 4:

Bidder 5:

Bidder 6:

Scoring Guide:

0 - Question not answered ar no relevant information provided in response

Quality Evaluation Results - Post Clarification
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Bidder 1
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RFP - Quality Assurance Evaluation Report
RFP #: CHOO009 RFP Name: Construction of North & South dams
Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder 5 Bidder 6
i i i i Weight | Max Score
Quality Questionnaire Questions ¢ S R oo Dragadns]0'Corinel N/A N/A N/A
Scorelw;ﬂ':d ] Comments SooreIE;Li?:dl Comments &mml:v;i:jl Comments mlwsalc%r:t:d Comments Soorel W;_EI:L“I Commenls Sco IWQQNMI Comments
1 - Response does not meet key criteria | 80% - s ———— -, T ——— _— e S —~ e
2 - Response only meets a few of the key criteria ! . 71% 72% 70% Target 70%
3 - Response meets a majority of the key criteria | 70%
4 - Response meets all key criteria | '
5 - Response meets and exceeds key criteria | S
50% e
': 1o S —r—
Quality Representative: Paul Fraser | 30% !
|Date: 14-NOV-2014 | 20% - -
| 10% - = —
0% +—

Bidder 3

Bidder 5

Bidder 6
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Muskrat fatks Corporation Attachment 5 Lot e b o Bt ot St h Lo
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Nalcer Energy

bbchand £ gk Busliating

fuati i

BID EVALUATION
DISCIPLINE SCORE SHEETS.

ATTACHMENT 6

-Pnekuz Number:

Package Name:

Construction of North and South Dams

|

0 - Question not d e

1. Response does not meet key Criteria

2 - Response only meets a few of the key criteria
3 - Response meets a majority of the key criteria
4 - Respanse meets all key criteria

S - Respanse meets and exceeds key criteria

CIMFP Exhibit P-01870

Question l Bidder 1 Bidder 2 Bidder 3.
Weight (%)
Answer | Score Comments Answer | Score Comments Aniwer | Scora Comments
1 |Risk Management system in place. 5 4 Implemented in 2010 ] ) implemented in 2008
2 |Risk Management Plan - Risk Register sample, 3 3 Only Risk Management Plan na Risk 3 No samples provided. 4 Risk Management Plan and Register
Register provided.
3 op 5 Risks - Identification. 7 4 Response plans included 4 Respanse plans very generic. 4 [Response plans included
4 |Loss Control Program. 3 ] [Sample provided ] 2 INo Lass Cantrol Plan, aiming to
iproduce one for this project.
5 |Recards of Successful on-time construction 3 ) 3 E]
ion (last 05 years),
& [Root Causes of late construction campletion (last 05 3 E] 3 3
years),
7 [Measures implemented ta improve performance {lasi 3 3 General statement - Corporate policy 3 General statement - Safety, operationd 4 Specific ones for construction:
03 years). and risk training, play of the day, work plans,
ite tours and recognition program.
8 |olscussion on Schedule Critical Path. 5 4 Sequence af work and critical path 4 Sequence of work and critical path 4 Sequence of work and erltical path
described described. jescribed.
9 f on-time and late mobil & 4 3 3 3
deployment of erews & equlp
10 |Materials sourcing stratepy (cement B fly-ash) - 7 4 03 guotations far fly-ash and cement 4 4 Providers and loglstic process defined |
Suppliars planned capacity utilization,
11 J for. ination of water LC 7 3 Specific emergency plan will be 3 3
rlver - regular activities. developed,
12 |Mitigation measures for increased water seepage and 5 4 Fumping stations in accordance to 4 Increase pumping stations 3 trench drains
inflow in work areas. specifications.
13 |Mitigation of lower productivity due to adverse 5 3 eather dependent 3 eather dependent a 'Weather dependent
weather,
14  |Batch Plant, Crusher, major equipment production ? 4 Arrangements to be made witha 4 No detalls of equipment providers. a Equipment listed, no details of
plan. Back-up and redundancies. Canadian Supplier (BMH] and providers but aiming to spent in spare
| Caterpillar, parts.
15  |Description HSE Risk Management system. 3 4 Safety Management Plan provided 3 [very generic based in H&S indicatars 4 Description of the plan provided.
and this document will be detalled and aimed to work with Company for
following execution plan. response plans.
16 [Control for Tawer cranes not used outside of 4 4 [Anti-collision devices to be part of the| 4 Tower cranes are not used. 4 Tower cranes are not used.
manufacturer's eperating limitations. equipment,
17  |Processesand procedure to manage Changea. 3 3 Trend methodelogy - Dracle 3 Weekly meetings and electronic log 2 Change related with the Cluality
Primavera Contract Management. lfor potential deviations. Program.
18 |Familiarity with Canadian standards specified 4 3 General statament. 3 Educational efforts. 3 Quality Assurance Pragram
throughout the Agreement. »
19 |Measure to be implemented if English Is not the first 3 3 4 [English is first language 4 English is Tirst language
language.
20 JSkills critical ta the success of the project and number) s 3 List provided, no guantities estimated 3 Generic statement ] List provided, no quantities estimated |
of peaple.
21 |Lessons fearned to retain skilled labor to comply with 3 4 4 a4
contractor's cost & schedule.
22 [statement concerning Strikes and Labour 5 4 2 a
Agreements,
23 |Responsibility statement 3 4 2 4
Score - transfer to Technical Summary 100 71.40 71.40 70.40
Total| 7L.40% 71.40% 70.40%
Percen

Page 36

Scored By:|

. Femandez: Depuly Profect Gantrol Menager

Risk Mgt Score and Comments
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IRFP - Health and Safety Evaluation | Attachment 7

IRFP #: CHO009 | |RFP Name: Construction of North and South Dams | 1

0- Question not answered or no relevant information provided in response
1- Response does not meet key Criteria

2 - Response only meets a few of the key criteria

3 - Response meets a majority of the key criteria

4 - Response meets all key criteria

5 - Response meets and exceeds key criteria

Question Astaldi Barnard HJOC
Weight | Answer Score [Comments Answer Score [Comments Answer Score |comments

Health and Safety

2VIEW

managing partner

1.0 HEALTH AND SAFETY MANAGEMENT PERFORMANCE - Please provide the following safety statistics,

referencing the attached incident definitions and frequency calculation. =

2.0 WORKER’'S COMPENSATION RATES - Indicate the jurisdiction where you are registered. List your overall
Worker's Compensation industry rating for the current year and past three (3) years. Attach a WCB clearance letter 5
an ienc i r the e ye
3. H&S MANAGEMENT SYSTEM CERTIFICATION - Do you have a certificate of recognition or is your health and
safety management system certified by an outside agency? (OHSAS 18001, CSA 2-1000 etc.) If yes, provide a copy of 2
the certificate.
4. H&S POLICY STATEMENT - Does your health and safety program have a policy statement that clearly outlines
the Company’s commitment to health and safety? 3

5. REGULATORY COMPLIANCE PERFORMANCE - Has your company received an occupational health and safety
stop work order, charges or equivalent from any regulator in the last three {3) years? If yes, provide details.

3
6. SAFETY PROFESSIONALS - Please list the highest ranking safety professional in your organization: {attach
résumé). Do you plan to have a safety representative(s) for this Work full time or part time (Y or N)? If “Yes”, 3
rovi dsumé(s)
7. KEY PROGRAM ELEMENTS - Does your health and safety management system address the following key
elements? Management leadership and commitment; hazard/risk identification, evaluation and control; risk 8

assessments on all critical and non-routine jobs/job functions; a permit to work system; ongoing inspection. If yes

Fﬂ.am{_nﬁ_these reference approoriate Health and Safety manual section(s)
8. KEY PROGRAM ELEMENTS - Does your health and safety management system include work practices and

procedures, such as: Lockout and tagout; traffic control; excavation and trenching; confined space entry; hoisting
and rigging; working near power lines; handling and transporting hazardous substances; unloading large/long 8
materials (such as piles); vehicle recovery. If yes to any of these, reference appropriate Health and Safety manual
ertinnis)

9. WRITTEN PROGRAM ELEMENTS - Do you have written programs for the following? Duty to refuse work; fall

protection; noise management; workplace violence; working alone; personal protective equipment (PPE); WHMIS
[Workplace Hazardous Materials Information System); respiratory protection. If yes to any of these, reference 8
appropriate Health and Safety manual section(s). In regards to respiratory protection, have your employees been:

tested? medically annrousd?

trained? fit

10. MEDICAL EXAMINATIONS - Do you conduct medical exams for the following? Pre-employment; replacement
Hjob capacity; pulmonary; respiratory. If yes to any of these, reference appropriate Health and Safety manual 2
section(s).

11, DRUG AND ALCOHOL PROGRAM - Do you have a drug and alcohol program? If “Yes”, does it include the
following? Pre-employment testing; testing for cause; post incident testing; formalized arrangements with a
collection and testing agency (if “Yes”, provide testing agency information); does your drug and alcehol policy 3
llow the guidelines as laid out in The Canadian Model for Providing A Safe Workplace — Alcohol and Drug
Guidelines and Work Rule Version 2 — Effective October 1, 2010? If yes to any of these, reference appropriate
17} lth and Safoty manual ki Iel
12. TOOL AND EQUIPMENT PREVENTATIVE MAINTENANCE, USAGE AND INSPECTIONS: Do you have a written list
of equipment requiring pre-use inspections? Do you have a documented list of equipment requiring scheduled
servicing in accordance with manufacturer's recommendations, legislated requirements, and industry standards? Is 4
frequency of equipment inspections and maintenance identified? Are corrections of deficiencies documented? Do
you have follow-up mechanism for corrective actions? If yes to any of these, reference appropriate Health and

Leafaty manual cartinnlcl
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|RFP - Health and Safety Evaluation | Attachment 7

|RFP #: CHO009 | |RFP Name: Construction of North and South Dams | |

_

0 - Question not answered or no relevant information provided in response
1 - Response does not meet key Criteria

2 - Response only meets a few of the key criteria

3 - Response meets a majority of the key criteria

4 - Response meets all key criteria

5 - Response meets and exceeds key criteria

Question Astaldi | Barnard HIOC
Weight | Answer Score |Comments Answer Score |Comments Answer Score |comments

Health and Safety

13. ORIENTATION PROGRAM - Do you have a health and safety orientation program? Does the program include
new, transferred and temporary workers? Does the program provide instruction on the following: employer health
and safety responsibilities; employee health and safety responsibilities; obligation to refuse imminent danger work;
progressive discipline policies and procedures; safe work practices and/or procedures; emergency response 5 %
procedures; first-aid procedures; incident/near miss reporting; does you orientation program include a quiz? If yes
to any of these, reference appfo_priate Health and Safety manual section(s).

14. INCIDENT REPORTING AND INVESTIGATION - Do you have a written procedure for incident reporting and
qinvestimtion?; Do you utilize a root cause determination process such as “Tap-Root”? If yes to any of these,
reference appropriate Health and Safety manual section(s). 5 3

15. EMERGENCY RESPONSE PROGRAM - Do you have an emergency response plan related to activities and specific 4
locations? If yes reference appropriate Health and Safety manual section(s). 4

16. FIREARM AND WEAPON POLICY - Do you have a policy pertaining to prohibited items on (e.g. knives, firearms)?
Are all employees made aware of the prohibited items policy and is it enforced? If yes to any of these, reference 1 3
lapprooriate Health and Safety manual section(s).

17. LEGISLATIVE AND REGULATORY COMPLIANCE PROGRAM - Do you make reference to following legislative
requirements where work is being performed?; violence policies and procedures; harassment policies and
Jprocedures. If yes to any of these, reference appropriate Health and Safety manual section(s).

18. PERSONAL PROTECTIVE EQUIPMENT PROGRAM - Do you have a policy or specific rules with respect to the use
of personnel protective equipment (PPE)? Do you have a formal process in place for determining PPE B 2
19. CONTRACTOR MANAGEMENT - Do you pre-qualify subcontractors?; Do you include subcontractors in:

orientations, health and safety meetings, inspections, audits. If yes to any of these, reference appropriate Health
land Safety manual section(s). e 1

20. COMMUNICATIONS - Do you inform employees and subcontractors on Health and Safety alerts, programs,
|practices, procedures, rules, revisions and related information ? Do you have a joint Health and Safety committee?
Do you hold scheduled safety meetings, such as weekly general safety meetings for all crew and weekly 5 4
departmental meetings for each department at all worksites? Are Health and Safety meeting minutes and
attendance recorded? If yes to any of these, reference appropriate Health and Safety manual section(s).

21. SUPERVISOR SAFETY INSPECTIONS - Does your Health and Safety program outline the requirements for
supervisors and employees to conduct regular Health and Safety inspections of equipment and work conditions at 3 1
all worksite(s)? If yes reference appropriate Health and Safety manual section(s).

22. HAZARD REPORTING - Does your Health and Safety program require the prompt reporting of hazardous )
conditions at all worksite(s)? If yes reference appropriate Health and Safety manual section(s). 5 4

23.HEALTH AND SAFETY TRAINING Have your employees received the required Health and Safety training and
retraining? Do you have a specific Health and Safety training program for supervisors? If yes to any of these, 3 E
reference appropriate Health and Safety manual section(s).

24. TRAINING RECORDS - Do you have Health and Safety training records for your employees? How do you verify
competency of the training (job monitoring? written test? competency check? oral test? other?). Are all training

3 3
records available upon request? If yes to any of these, reference appropriate Health and Safety manual section(s). ¢ s : .
Score] 102 5380 74.60 81.60
|Percentag{ 52.75% 73.14% 80.00%
|PassiFail | FAIL PASS PASS

Minimum Pass Mark is 70%

Evaluated By|Sean Lee / Chris Browne
Reviewed By
Date:
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Attachment 8

RFP - Environmental Evaluation

Contract Reference#f CHO009

RFP Name: Construction of North and South Dams

Page 41

Weight Mak Seore Barnard/Pennecon IV ©'Connell/Dragados ‘Astaldi Canada Scoring Instructions
Bid Evaluation Plan Appendix 8 Sooro r Weighied Saome: II Scare Gommanis Seore I Weighled Score _L Score Comments Sioora I Wasanied Seare I Score Comments (Pass Mark 60%)
1. MANAGEMENT INVOLEMENT, LEADERSHIP AND ADMINISTRATION
If ISC Score 5, If not ISQ S 3;
1.1 Environmental Management System (IS0 or Not)? 0 “ 0.0 0.00 0.0 5.00 150 14001 50 .00 G50 scoreis, i not B0 Sare
If Mo System score O
. .. Rank adeguacy 1 - 5; If not
58 £ 4 A 3. A . =
1.1a Adequacy of TOC (if provided) 0 40 2.40 Pennecon EMS 5.0 00 3.0 1.80 v
P o 5 Rank adeguacy 1 - 5; If hat
a £ E 7 .00 .0 3.00
1.1b Adequacy of Environmental Policy (if provided) a 5 0.0 5.00 5.0 3.0 & orevided Score’d
1.3 Are environmental targets developed and reviewed on a regular basis? an 50 4.0 2.40 Project specific 5.0 3.00 Quarterly 5.0 3.00 Yes=5; No=0
2 Rank adequacy 1- 5; If not
. 5 il . 4.0 .40 4.0 2.40
1.3a Adequacy of Environmental targets an 50 4.0 2.40 2.4 provided Score 0
1.4 Has a formal system, including the use of audits and inspections, been
developed to define responsibilities for verifying that environmental 18 s 50 1.50 5.0 1.50 5.0 1.50 Yes=5;No=0
performance chjectives are met?
Rank adequacy 1-5; If not
1.4a Adequacy of audit and inspection information 18 50 4.0 1.20 Few details 5.0 150 20 0.60 CHOO0O7 experience el d
provided Score 0
2, ENVIRONMENTAL HAZARD IDENTIFICATION AND RISK MANAGEMENT
2.1 Does thg Bidder :gnduzt furma? r\sk assessments when planning and " = 50 3,00 50 2,00 50 2.00 Yes = 5:No=0
implementing operations and activities?
2.2 If "Yas”, does that risk assessment include environmental risks? 15 sn 5.0 1.50 3.0 0.0 Not demonstrated 30 0.90 Not demonstrated Yes=5;No=0
i 3 Rank adequacy 1- 5; If not
2.2a adequacy of risk management system 15 50 4.0 1.20 Flow chart 4,0 1.20 Dragados 30 0.90 ki Store ]
2.3 Has a formal hazard observation program been implemented at the Bidder’s
3 2] 54 0.0 0.00 5.0 0.50 5.0 0.50 Yes =5 No=0
worksites?
2.3a Adequacy of hazard observatiol am 2.0 0.20 Trainni Iy 5.0 0.50 4.0 0.40 Ronkademquncy L5 oat
i os sn A . rainning an 2 . ! 8
b P BjRFEgy * B provided Score 0
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3. ORGANIZATIONAL RULES AND WORK PROCEDURES

Attachment 8 (cont'd)

Environmental Evaluation

Page 42

3.1 Does the Bidder have documented environmental protection plans for all
BN 15 50 5.0 1.50 50 1.50 C-SEPP 50 1.50 Yes=5:No=0
Jobs/wark activities?
3.1a adequacy of EPP 25 50 4.0 Pennecan EPP 50 2.50 Very good 5.0 2.50 Aalcodeqiacy L ST
provided Score 0
3.2 Does the Bidder have environmental contingancy plans? s 50 5.0 1.50 5.0 1.50 40 1.20 Yes = 5; No=0
3.2a adequacy of contingency plans/Does the plan outline responsibilities,
‘a quacy o gt .VD /I i P i P .‘ = : Rank adequacy 1 - 5; If not
available resources and actions to be taken in the event of an environmental 15 ] 5.0 2.50 Verg good 5.0 2,50 Very good 2.0 1.00 CHOO007 experience S
o provided Score 0
incident?
4. EMPLOYEE KNOWLEDGE, TRAINING AND AWARENESS
4.1 Does the Bidder have an environmental awareness program? 18 s0 5.0 1.50 5.0 1.50 2.0 0.60 CHO007 experience Yes=5;No=0
Ri 1-5
4.1a Adequacy of Program? 0 50 5.0 2.00 5.0 2.00 20 0.80 CHOOD? experience ank.adequacy 5; if not
provided Score 0
.2 Does the Bid ide environmental awareness training to superviso
4.2 Does the Bidder provide environmental awarene aining to supervisory o . 0 S0 50 360 sy 0 Ves=5:No=0
staff?
Score 1-5. If monthly score S; if
4.3 What is frequency of environmental awareness training? 20 50 2.0 0,80 Only as required 4.0 1.60 3.0 1.20 PRIl SPore 4 ) quadter)y;
scare 3; if biannually score 2; if
annually score 1
¢ 5 Lr 52}
4.3a Adequacy of content environmental awareness training 20 59 2.0 0.80 Only as required 40 1.60 Few details 30 120 Few details sank guieqbaty o
provided Score 0
5. PERSONAL COMMUNICATIONS AND ENVIRONMENTAL MEETINGS
5.1 Are personal communications conducted to impart environmental
awareness with other workers and thereby reducing the likelihood of non 15 50 5.0 1.50 5.0 1.50 5.0 1.50 Yes=5;No=0
compliances or environmental incidents?
5.2 Is there a system for sharing best practices and procedures, incidents and
' ¥ e e 5 ‘o 50 1.00 5.0 100 5.0 1.00 Yes=5; No=0
other infarmation across the Bidder's organization?
5.3 Is there an environment committee in place? Lo 50 40 0.80 4.0 0.80 4.0 0.80 Yes=5;No=0
5.4 Are regular {minimum monthly) environmental meetings held at all facilities
ta maintain effective communication of environmental information throughout 20 50 4.0 1.60 4.0 1.60 4.0 1.60 Yes = 5; No =0
the organization and with Bidder’s cantractors?
k G -5 t
5.4a Adequacy of content and frequency of environmental meetings? 15 5o 4.0 1.20 4.0 1.20 4.0 1.20 gy _ﬂ rquney 3=l
| provided Score 0
5.5 Are minutes and records of attendance of these meetings maintained? as s 4.0 0.40 4.0 0.40 4.0 D.40 Yes=5:No=0
5.5a Adequacy of meeting minutes as 0 4.0 0.40 4.0 0.40 4.0 0.40 ypiank oueacy 18I nok
provided Score 0
5.6 Does the Bidder respond in writing to environmental concerns raised at
) ¥ 1 <0 4.0 0.80 4.0 0.80 4.0 0.80 Yes=5;No=0
environmental meetings?




CIMFP Exhibit P-01870 Page 43

Attachment 8 (cont'd)

Environmental Evaluation

6. ENVIRONMENTAL MONITORING AND REPORTING

6.1 Has the Bidder developed specific procedures for enviranmental monitoring

y " ; 2 5 5.0 2.00 5.0 .00 : ; Yes = 5: No =
and reporting on Incidents that occur at its worksites? 3 2 5.0 2.00 es =5 No=0

Rank adequacy 1 - §; If nat

6.1a Adequacy of monitoring and incident pracedure 15 50 5.0 1.50 Daily inspections 5.0 150 Three step 30 0.90
provided Scare 0

6.2 Does the Bidder use an EMS system ta establish standards, reporting and

follow up and corrective action? u “ =i 230 5.0 1.50 5.0 150 Yes=5;No=0

Raonk adeguacy 1 - 5; if not

6.2a Adequacy of this process i 50 5.0 1.00 Comprehensive 5.0 1.00 2.0 0.40 CHO007 experience
provided Score 0
6.3 Does the Bidder have dedicated environmental personnel? 20 50 5.0 2.00 5.0 2.00 5.0 2.00 Yes=5;Na=0
T Rank adequacy 1 - 5; [fnot
6.3a Adequacy of personnel and respansibilities 0s 50 4.0 0.40 Few details 20 0.20 HSE combined 3.0 0.30 No heavy construction A, i
provided Score 0
6.4 Are supervisors formally trained in accident/investigations? a 50 0.0 0.00 5.0 1.00 5.0 1.00 Yes=5: No=0
— . Rank adequacy 1 - 5; If not
6.4a Adequacy of training program and frequency 88 L0 0.0 0.00 4.0 0.40 30 0.30 Few details ;
provided Score 0
7. ENVIRONMENTAL INCIDENT ANALYSIS
7.1 Does the Bidder have in place a farmal system for the collection, analysis, i i i & 155 & o oSN
L5 ] ¥ £ X 3 . 2 =5 No=
trending and evaluation of environmental incident data and statistical analysis? % -]
7.2 Does the Bidder develop monthly environmental incident analysis reports,
i 2 b A s so 5.0 150 5.0 1.50 4.0 1.20 Yes=5 No=0
which are reviewed during management review meetings?
7.3 Does senior management review and comment on serious and significant
s L Dl s a 50 1.50 50 150 3.0 0.90 CHODO7 experience | Yes =5 No=0
environmental incidents?
7.4 Are all incident reports followed through from recommendations t
- EIERaID e e d ° i i 50 150 50 150 3.0 0.90 Yes=S;No=0

completion and closure?

8. LEADERSHIP TRAINING

8.1 Does Bidder's management receive formal environmental management
training which pravides a thorough understanding of the philosophies and 20 50 5.0 2.00 50 2.00 5.0 2.00 Yes=5;No=0
principles behind environmental management?

i = Rank adi 1-5; If not
8.1a Adeguacy of environmental management training 20 52 4.0 1.60 4.0 1.60 NLCSA 4.0 1.60 an _ﬂ equacy If nai
provided Score 0

8.2 Daes the Bidder’s management receive an orientation to the Bidder's
Environmental Management System that includes an introduction to individual 2u 58 4.0 1.50 50 2.00 5.0 2.00 Yes=5 No=0
accountabilities and responsibilities?

8.2a Adequacy of orientation 20 s 4.0 1.60 3.0 1.20 Few details 3.0 1.20 Rank adequacy 1 - 5; If not
provided Score 0
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9. ENVIRONMENTAL AUDITS, INSPECTIONS AND PREVENTATIVE MAINTENANCE

5.1 s there a documented process for performing environmental audits? 15 50 0.0 0.00 5.0 2.50 5.0 2.50 Yes=5;No=0
9.2 Has a formal process been developed to ensure routine environmental
e 10 50 5.0 2.00 5.0 200 5.0 2.00 Yes=5;No=0
monitering?
9.3 Does the Bidder have planned preventative measures in place to prevent
z - P P P e 2 50 50 2.00 5.0 2.00 5.0 2.00 Yes=5;No=0
environmental incidents?
10. CRITICAL OPERATION AND TASK ANALYSIS
10.1 Has a systematic approach been developed to identify and inventory all
tasks based on mandatery rules, regulations and applicable codes, guidelines 1] s 50 2.00 5.0 2.00 40 160 Yes=5;No=0
and standards?
10.2 Is there a formal process to assess the environmental requirements
associated with the tasks and to mitigate the risk to ensure compliance with the | 2o 50 5.0 2,00 5.0 2,00 30 1.20 Few details Yes=5;No=0
requirements?
11, SYSTEM REVIEW AND EVALUATION
11.1 Do the Bidder's senior management conduct regular reviews of the
Environmental Management System, at least annually or at more frequent 15 50 5.0 1.50 50 150 5.0 150 Yes=5;No=0
intervals, as the organization may deem necessary?
1-5
11.1a Adequacy of reviews 15 59 50 150 5.0 150 5.0 1.50 Rank.udequaqf A
provided Score 0
11.2 Do these reviews include environmental management pelicies and
procedures and other inputs such as the results and recommendations from
10 sa 5.0 100 50 1.00 5.0 1.00 Yes=5;No=0

environmental audits, monitoring and surveys and analysis of incident
investigations?
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Environmental Evaluation

12. STATISTICS

For 3 yr period: >= 5 score 0; 4
12.1 Number and type of directives from clients or regulators 10 sa 5.0 1.00 5.0 1.00 5.0 1.00 score 1; 3 score 2; 2 score 3; 1
score 4; Oscore 5

For 3 yr period: >= 5 scare 0; 4
12.2 Oil spill incidents; 15 50 1.0 0.30 9.00 0.0 0.00 CHOOO6 data 0.0 0.00 CHO007 experience | scare 1; 3 score 2; 2 score 3; 1
score 4; 0store 5

For 3 yr period: >= 5 score 0; 4

12.3 Waste management incidents; [ S0 5.0 1.50 5.0 1.50 5.0 150 score 1; 3 score 2; 2 score 3; 1
scare 4; 0score 5

For 3 yr period: >= 5 score 0; 4

12.4 Hazardous materials incidents; 15 w0 5.0 1.50 5.0 1.50 50 1.50 score 1; 3 score 2; 2 score 3; 1
score 4; 0 score 5

For 3 yr period: >= 5 score 0; 4
12.5 Water degradation incidents; 1% 0 50 1.50 0.0 0.00 CHDDOG data 0.0 0.00 CHODO7? experience  |score 1, 3 score 2; 2 score 3; 1
score 4; 0 scare 5

For 3 yr period: >= 5 score 0; 4
12.6 Air degradation incidents; and 15 50 5.0 1.50 5.0 150 5.0 1.50 score 1; 3 score 2; 2 score 3; 1
score 4; 0 score 5

For 3 yr period; >= 5 score 0; 4

12.7 Soil degradation incidents, 15 7] 5.0 150 5.0 150 50 1.50 score 1; 3 score 2; 2 score 3; 1
scored; O score §

For 3 yr period: »= 5 score 0; 4
12.8 Total Environmental Incidents 10 50 2.0 0.40 0.0 0.00 CHOO0O06 data 0.0 0.00 CHOOQ7 experience score 1; 3 score 2; 2 scare 3; 1
score 4; O score 5

TntalWeighedS:aresr WNJ =N = ,=' i ’:E

Evaluation criteria 5.3 to 5.6 scored the same for all proponents as the questions were omitted from the questionairre.

Environment and Regulatory Compliance Manager:

David Haley

Date:
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Attachment 9
& n alcor BID OPENING FEECORD
i (Confidential)
Project Name: Lower Churchill Project Package No.: CHOO09
Company: Muskrat Falls Corporation Package Title: Construction of North and South
Dams

Bid Evaluation Plan is Approved: Yes (2 No [J
Date Bid Evaluation Plan was Approved: 27-Oct-2014

RFP Closing Date:  22-Oct-2014 RFP Closing Time:  16:00 o
Bid Opening Date: 27-Oct-2014 Bid Opening Time: 11:00
No. Bidder Name Bid Received | Currency | Unevaluated Remarks
{Date and Time) ) ? Price
1. cen I99 387 4 ¥ hotl el
Astaldi Canada 22-0ct-2014; AL " ———"
10:55
3 e 2 A/
Bernard-Pennecon 1.V. 22-0ct-2014; <o/ 5/5; 7 '3 Yoo %‘_““
13:15 P
3. cow XIoF G 7F of . = Jent
HJ.O'Connell-Dragados | 22-Oct-2014; 4 ;‘,‘éw i) Ziast
LV, 14:00
cow Bvo 96508 :
Additional Comments: (OA3E 8in As PER 37ec)
Present at Opening
~ Name ] Title | Date
Pat Hussey Supp!y Chain Manager -
N 4 4 G ) Rp: )
John Mu%r.ahy Hydro-electric
Construction Specialist Q‘] ocT Jaia
Roy Lewis Contract Administrator ” o Hoi¥

LCP-PT-MD-0000-5C-FR-0068-01 Rev. B2 Page 1 0of 1
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‘ Bid Evaluation and Award Recommendation Rev. Date
\x n lEch CH0009-001 Construction North and South
OO el .. 00 5-Aug-2015

Dams

Attachment 10a — Scoring Summary (113,295 Mhrs) — Revised Method
Attachment 10b — Scoring Summary (382,000 Mhrs) — Revised Method

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page 20
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Scoring Summary with Additional 113,295 Mhrs. - Revised Method

Evaluated Scoring Final Weighted Scoring
Description BRIV 0DV Weight BRIV oDV Notes
1. Commercial
a) Bid Price
|Base Bid $288,793,726 $288,752,900
Normalized Items
(113,295 Mhrs.) $6,113,960 50
Sub-tota $294,907,686 $288,752,900
b) Commercial
Items S0 50 Note 6
Sub-tota 50 30
Item Total $294,907,686 $288,752,900|| 60 57 60 Note 1
2. Technical Note 2
Execution Plan 10 8.5
Schedule 10 9.0
Technical (facing
concrete etc) 10 9
Labour Relations 10 10
Item Tota 40 36.5 20 20 18.3 Note 3
|3. Project
Organization &
Team Quality 333 229
Item Totall 333 229 20 20 13.8 Note 4
Overall Weighted
Score 100 97 92.00
Heafth & Safety Pass Pass Note 5
Quaiity Pass Pass
Lavirenmental Pass Pass
Risk Management Fail Fail

1. Low Bidder receives 60 points. Second Bidder deducted 3 points for each 5% its evaluated price is above low Bidder.

2. Technical evaluation of ODJV proposal bused on its Alternate proposal (includes cost saving methodology). The evaluation of
Bidder 2's proposal is based on its Initial bid, then normalized for cost reduction ideas presented by Bidder 2.

the 20 points based on its score over the higher evaluated score.

4. For final scoring, the higher evaluated Bidder receives 20 points, the jower evaluated Bidder receives a percentage of the 20
points based on its score over the higher evaluated score.

5. The Pass/Fail threshold is 70%. A score of less that 70% (Fail) is not considered a fatal flaw but should be used for guidance
purposes in the overall evaluation and, if applicable, in pre-award negotiations.

6. Both bidders were deemed to be equal with respect to all major commercial items. These included the Articles, terms of
payment, warraranties, performance security and financial strength.

3. For final scoring, the higher technically evaluated Bidder receives 20 points, the lower evaluated Bidder receives a percentage of
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Scoring Summary with Additional 382,000 Mhrs. - Revised Method ATTACHMENT 10b
Evaluated Scoring Final Weighted Scoring
Description BPJV oD Weight BPIV oDV Notes
1.
Commercial
a) Bid Price
Base Bid $288,793,726( $288,752,900
Items
(382,000 $29,760,000 S0
Sub-totalll $318,553,726( $288,752,90
b)
Commercial
Items s0 50 Note 6
Sub-total 50 S
Item Total|l $318,553,726( $288,752,90! 60 51 60 Note 1
2. Technical Note 2
Execution
Plan 10 8.5
Schedule 10 9.0
Technical
(facing
concrete efc) 10 9
Labour
Relations 10 10
Item Total 40 36.5 20 20 18.3 Note 3
3. Project
Organization
& Team
Quality 333 229
Itern Tatal 333 229 20 20 13.8 Note 4
Overall
Weighted
Score| 100 91 92.00
Health &
Safety Pass Pass e
Quality Pass Pass
Environment
al Pass Pass
Risk
Management Fail Fail

EI*":
1. Low Bidder receives 60 points. Second Bidder deducted 3 points for each 5% its evaluated price is above low Bidder.

2. Technical evaluation of ODJV proposal based on its Alternate proposal {includes cost saving methodology). The evaluation of
Bidder 2's proposal is based on its Initial bid, then normalized for cost reduction ideas presented by Bidder 2.

3. For final scoring, the higher technically evaluated Bidder receives 20 points, the lower evaluated Bidder receives a percentage
of the 20 points based on its score over the higher evaluated score.

4. For finaf scoring, the higher evaluated Bidder receives 20 points, the lower evaluated Bidder receives a percentage of the 20
points based on its score over the higher evaluated score.

5. The Pass/Fail threshold is 70%. A score of less that 70% (Fail) is not considered a fatal flaw but should be used for guidance
purposes in the overall evaluation and, if applicable, in pre-award negotiations.

6. Both bidders were deemed to be equal with respect to all major commercial items. These included the Articles, terms of
payment, warraranties, performance security and financial strength.
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