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1 PURPOSE 

The purpose of this document is to provide the results of the bid evaluation and 
recommend award of CH0009-Construction of the North and South Dams. 

2 RECOMMENDATION 

Bidders are ranked as follows based on the calculated Final Estimated Contract Value: 

First Place - Barnard-Pennecon JV (BPJV) 

Second Place - H.J. O'Connell-Dragados JV (ODJV} 

Asta/di Canada Inc. - not evaluated for reasons stated in Section 8.1 

Based on the approved Evaluation Plan, the "Final Estimated Contract Value" is a 
composite value which takes into account the initial bid price, bid normalization, 
commercial assessment and technical evaluation for each bidder. The ranking above takes 
into account the addition of 113,295 Mhrs ($9,970,000 or $6,100,000 after application of 
the bidder's Risk/Reward credit presented in Attachment le) as a normalizing factor to 
account for the additional site craft labour Mhrs believed to be required to complete the 
work by Barnard-Pennecon JV. In addition, and to account for the fact that Barnard
Pennecon JV does not include a cap on its craft labour Mhrs, whilst H.J. O'Connell-Dragados 
JV includes a lump sum, a further sensitivity analysis was conducted. The result indicates 
that the "Final Estimated Contract Value" would become equal between the two bidders 
following the addition of 220,000 craft labour Mhrs to the Barnard-Pennecon JV bid. This 
would be equivalent to a 40% overrun in BPJV's craft labour Mhrs. 

The following Attachments are provided to support the above analysis and conclusion: 

Attachment 1 - Main Summary Normalized 

Attachment la - BPJV Mhrs. Normalization & Cost Impacts 

Attachment lb - Sensitivity Analysis 

Attachment le - Craft Labour Target Price Model 

Based on the above, it is recommended that CH0009 -Construction of the North and South 
Dams be awarded to BPJV at an Estimated Contract Value of $288,793,726 (excluding HST, 
Optional scope and escalation on fuel, cement and flyash. BPJV' s defining factors are 
schedule assurance, solid execution plan and an experienced project team. 

As stated in Section 5, there has been a significant delay in bringing this Package to this 
point. The development of the Evaluation Plan and initial assessment of the bids received 
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was carried out by a Bid Evaluation Team (BET) that included Roy lewis (Contract 
Administrator) and Mark Turpin (Package lead/Area Manager). In May, due to project 
resource requirements and other circumstances, bid evaluation activities were taken over 
by Ken Mcclintock, John Mulcahy, Ed Over and Greg Snyder. This team completed all 
activities necessary to bring this Package to this Recommendation stage. 

This new BET reviewed all previous work carried out by the first BET. In addition to the 
activities stated in Section 8.2 below, the BET believed that an alternative evaluation 
methodology would be more suited to the nature of the work. More specifically, the BET 
believed that the evaluation should focus more on project execution, schedule and quality 
of the proposed project management teams. Accordingly, this alternative methodology 
was employed as part of the sensitivity analysis conducted. Attachments lOa and lOb 
provide the basis of evaluation (methodology) as welf as the results using two normalizing 
scenarios (113,295 and 382,000 Mhrs). 

This method supported the result reached using the approved evaluation plan ie. that BPJV 
achieved the first place score (see Attachment lOa). Further, and as provided in 
Attachment lOb, this alternative methodology indicated that an additional 382,000 Mhrs 
would have to be added to BPJV's bid as a normalizing factor before it would move to a 
second place position. 

Both evaluation methodologies have determined and arrived at the same conclusion that 
its selection of BPJV is "best for Project". There are additional qualitative schedule factors 
that further support the recommendation. 

1. Although completion of the RCC North Dam is an important Milestone, focus must be 
on the achievement of the River Diversion as being critical to overall Project success. 
River Diversion has always been somewhat at risk due to the nature of the work and 
the unpredictability of Spring river conditions. This Milestone is now further at risk due 
to the delay in awarding this Package. 

2. To achieve River Diversion as planned, the successful bidder must "hit the road 
running" upon Award . The BET believes that BPJV is better prepared to meet this 
challenge as its project team is experienced and balanced with a strong leader. 

The BET does not have the same confidence in ODJV's proposed team. 

3. BPJV's River Diversion execution plan is solid, demonstrating a good understanding of 
the work and infrastructure. They have also proposed equipment resources and an 
upstream bridge design which supports their plan and schedule. 

ODJV has struggled to provide an execution plan which can be validated by the BET. Its 
equipment specifications and proposed upstream bridge design will seriously limit 
ODJV ability to meet the Project schedule for River Closure. 

4. BPJV's schedule for River Closure has built-in capacity to handle progress issues. In 
addition, its schedule completion date for River Closure shows a seven day float. 
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ODJV has not demonstrated that there is any additional capacity in its schedule. ODJV's 
schedule completion date for River Closure shows zero days float. 

In order to allow Barnard-Pennecon JV to proceed with early activities while the final 
Agreement is conformed, it is also recommended to issue a Limited Notice to Proceed 
(LNTP} to Barnard-Pennecon JV for a 60 day period, the value and scope of which will be 
determined immediately following approval of this recommendation. 

3 BIDDERS LIST 

Request for proposals were issued to the following companies: 

1. Astaldi Canada Inc. 
2. Barnard-Pennecon JV 
3. H.J. O'Connell-Dragados JV 

4 SCOPE 
The work consists of the following: 
a) Construction of the North and South Dams 
b} Construction of the upstream, downstream and intake channel cofferdams 
c} Removal of Cofferdams 1, 2 and 3 and downstream section of the RCC riverside 

cofferdam 
d} Excavation of the Tailrace Rock plug and 
e) Supply, installation and removal of the temporary upstream bridge over the spillway 

approach channel. 

5 RFP SCHEDULE AND EVALUATION KEY DATES 

RFPs were issued on 01-August-2014 with a closing date of 22-0ctober-2014. All proposals 
were received before the closing date and time and were opened on 24-0ctober-2014 at 
Nalcor' s office in St. John's, NL. The Bid Opening Record is included in Attachment 9. 

Although the original schedule was to award the package by Dec 23, 2014, two serious 
issues prevented this from occurring. 

Firstly, there was a great deal of uncertainty around the completion dates related to the 
construction of the powerhouse, spillway and gate installation. As CH0009 delivery 
performance is highly dependent on interfaces with the other contractors executing this 
scope, it would not be prudent to award CH0009 without more certa inty on completion 
dates. The focus of this strategy was claims avoidance. 

Secondly, the Estimated Contract Value exceeded the budget by more than 50%. It was 
decided, therefore, to carry out a cost reduction program to identify areas of cost savings, 
which could be achieved. 
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Both these issues have been addressed and taken into account in this recommendation. 

6 EVALULATION TEAM 

• Commercial: Ed Over (Lead), Ken McClintock, Steve Goulding, John Mulcahy, Aiden 
Meade 

• Technical : Ken McClintock (Lead), John Mulcahy, Greg Snyder, Abdellah El-Bensi,Todd 
Smith 

• Health and Safety: Sean Lee 
• Environmental: Dave Haley 
• Quality: Paul Fraser 

• Benefits: Maria Moran 

• Risk: Carlos Fernandez 

7 EVALUATION CRITERIA 

8 

The Bid Evaluation was completed in accordance with the approved Bid Evaluation Plan 
dated 15 September 2014. 

The following evaluation criteria were used to evaluate Bidders' Proposals: 

Criteria 

• Commercial 

• Technical 

• Newfoundland Benefits 

• Quality 

• Environmental 

• Risk 

• Health & Safety 

COMMERCIAL 

The commercial evaluation included an analysis of the Schedule of Price Breakdown 
(Appendix A2.1) against the estimate, review and assessment of the bidder's exceptions 
and proposed changes to the payment terms and conditions and the Articles of the 
Agreement, and the development of a Final Estimated Contract Value. The Commercial 
Evaluation is included in Attachment 2. The scoring of the terms and conditions has been 
applied to the Total Estimated Value After Normalization. 

The package is forecasted to be $107,000,000 over budget. A recent bottoms up estimate 
was completed by Company, which indicated an overrun of $87,000,000 against the 
estimate. The scope of work has been reviewed in detail with the two lowest priced 
proponents. The two major cost contributors to the budget overrun are the Bidder's 
indirect costs and labour costs associated with low productivity. 
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See Attachment 2a - Estimated Contract Value and Comparison to Estimate 

8.1 BID OPENING 

The commercial evaluation of the bids concluded that: 

• All bids significantly exceeded the DG3 project budget. 

• There was a need to bring the bids to a common basis. 

• Following a preliminary evaluation it was determined that the bid received from Astaldi 
was not commercially attractive from a cost and risk perspective. The proposed target 
price was significantly higher than the two other bids. Accordingly, Astaldi was 
excluded from further evaluation and was informed that they were not the successful 
bidder. 

• There was a need to explore potential cost reduction opportunities. 

8.2 CLARIFICATIONS AND COST CUTTING ACTIVITIES 

As identified in Section 5 above, a cost cutting program was initiated following an initial 
review of the proposals received. 

After an in-depth commercial and technical evaluation including face to face meetings with 
the remaining two commercially acceptable Bidders (Barnard-Pennecon JV and O'Connell
Dragados JV) in February and March, the two Bidders tabled cost reduction opportunities 
including changing the cost risk for trades labour. The two Bidders proposed unit prices 
with hybrid target cost models for the labour portion of the work. 

While the hybrid target cost proposals both presented the opportunity for lower labour 
costs they also increased the Company's cost risk. Further discussions have been held with 
the Bidders to mitigate this risk, with some movement by one of the bidders by removing 
the staff labour risk from the target cost. The other bidder only proposed marginal savings. 

During the period from mid-May until July 24, all technical exceptions were re-evaluated 
with responses provided. Clarification teleconferences were held with each Bidder to 
introduce cost saving ideas generated by Company. At Company's request, and due to the 
extent of the execution and specification changes introduced by Company, both bidders 
submitted updated proposals on June 30. Subsequent to the receipt of the updated 
proposals, further changes to site access and laydown areas were required to 
accommodate current field activities. These changes were communicated to both bidders 
to request the impact, if any, on their proposals. The bidders' responses have been 
incorporated into this recommendation. See Section 9 for a summary of the changes 
incorporated into the revised proposals. 

LCP-PT-MD-OOOO-SC-FR-0072-01 Rev. B2 Page 7 

CIMFP Exhibit  P-01870 Page 7



,· 

Bid Evaluation and Award Recommendation Rev. Date 

~na!£S?f CH0009-001 Construction North and South 
00 S·Aug-2015 tOWEJI' CHl.bri! "HH.1 P'<'Q 

Dams 

8.2 FINALIZATION 

On July 24, Barnard-Pennecon JV was recommended during a meeting with senior 
management. After this meeting work proceeded to finalize all documents and gain 
required approvals. 

8.3 ARTICLES 

The Barnard-Pennecon JV made very few minor changes to the terms and conditions. The 
only major exception was that they refused to accept the trades labour risk. The H.J. 
O'Connell- Dragados JV initially submitted many exceptions to the terms and conditions, 
which during the clarification phase were withdrawn. We have negotiated satisfactory 
terms and conditions with both bidders. 

8.4 PAYMENT TERMS AND CONDITIONS 

The Company has negotiated acceptable payment terms. 

9 TECHNICAL EVALUATION REPORT 

The Technical Evaluation was completed based on scoring the bidders' responses to the 
RFP requirements as well as all subsequent information received. 

Following bid closing, technical review meetings were held with all Bidders. Further 
technical and commercial clarification meetings were held with two of the Bidders in 
February and again in May 2015 to better understand their respective proposals, and to 
discuss potential cost reduction opportunities. 

The two bidders were asked to update/revise their proposals based on review of all 
technical exceptions, and incorporation of the following changes to the technical 
requirements and schedule: 

Transmission line ROW was removed as an available laydown/staging area 
Provision (Option) for possible delay of River Diversion into 2017 
Delay in availability of Spillway to 15-Jul-2016 for river diversion 
Change in RCC mix design responsibility from Company to Contractor 
Cost reductions related to new spec for roads & culverts, tailrace bridge removal 
and selection method for 3C material 
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Option for road to Cl & jet grouting 

In addition, the attached Technical evaluation incorporates both bidders' responses 
related to interface issues with other site contractors (Area J & Intake Cofferdam area) 
and the thorough review of the proposed execution plans, schedule and project teams. 

The evaluation concluded with scores of 82.25 for the Barnard-Pennecon JV and 74.05 for 
the O'Connell-Dragados JV. The Technical Evaluation is included in Attachment 3. 

10 QUALITY ASSURANCE EVALUATION REPORT 

All Bidders scored above 70% for their quality processes. The Quality Assurance Evaluation 
is included in Attachment 4 

11 BENEFITS EVALUATION REPORT 

The H.J. O'Connell-Dragados JV scored 79.5, slightly higher in this category than the 
Barnard-Pennecon JV, which scored 77.0. The Benefits Evaluation is included in 
Attachment 5 

12 RISK MANAGEMENT EVALUATION REPORT 

Top risks seen by the H.J. O'Connell JV are labour unrest, camp space, river diversion, 
interface points, and critical items. Top risks seen by the Barnard-Pennecon JV are labour 
productivity, spillway availability, bridge removal before North Dam completion, weather, 
and RCC construction methodology. 

All Bidders achieved a passing score of 70% for this element of the evaluation. 

The Risk Management Evaluation is included in Attachment 6. 

13 HEALTH AND SAFETY EVALUATION REPORT 

The Barnard-Pennecon JV and the O'Connell-Dragados JV both obtained a passing grade 
above 70%. Based on the information provided in its proposal, Astaldi did not obtain a 
passing grade. The evaluation team did not request further information. 

The Health and Safety Evaluation is included in Attachment 7. 

14 ENVIRONMENTAL EVALUATION REPORT 

All Bidders obtained a passing grade above 70%. 

The Environmental Evaluation is included in Attachment 8. 
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Muskrat Falls Corporation 
Lower Churchill Project 

lower Churchill Project 
Muskrat Falls Hydroe lectric Development 

CH0009 

CONSTRUCTION OF NORTH ANO 
SOUTH DAMS 

Item No. Description 

TOTAl Contract Price (C/F from 

Appendix A2.1 Schedule of Price 

Breakdown) excl. Optional Scope 

NORMAllSATION 

1 
Deviations not identified by 
Bidder (Additionol 113,295 Mhrs) 

2 
Exceptions by Bidder (none priced 
by Bidder) 

3 Other {Define) 

TOTAL ESTIMATED VAlUE AFTER 

NORMAllSATION 

Adjustment to Low Bid 

Conditioned Contract Price 

Commercia l Weighting 

Final Conditioned Contract Price 

Technical Weighting 

FINAL ESTIMATED 

CONTRACT VALUE 

Health & Safety • 
Quality* 

Risk Management* 
Environmental• 

• Pass/Fail Threshold is 70% 

Attachment 1 (Sheet 1) 

Main Summary Normalized 

I SUMMARY 

BPJV 

$287,171,000 

$6,100,000 

incl. above 

incl. above 

$293,271,000 

9.5 

$308,706,316 

70.65 

$436,951,615 

82.25 

$531,248,164 

Pass 
Pass 

Fail 
Pass 

A score of less than 70% is not considered a fatal flaw but shall be used for guidance purposes 
in the overall Proposal evaluation. 

Atuchmt>nt 1 · Sheet1 Evaluation Summary 

Construction of North and South Dams 
CH0009 

27-Jul-15 
-

ODJV 

$288,573,000 

n/ a 

incl. above 

incl. above 

$288,573,000 

10 

$288,573,000 

67.38 

$428,276,937 

74.05 

$578,361,832 

Pass 
Pass ,, 
Fail 
Pass 
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Muskrat Falls Corporation 
Lower Churchill Project 

lower Churchill Project 
Muskrat Falls Hydroelectric Development 

CH0009 

CONSTRUCTION OF NORTH AND 

SOUTH DAMS 

Item No. Description 

TOTAL Contract Price (C/F from 

Appendix A2.1 Schedule of Price 

Breakdown) excl. Optional Scope 

NORMALISATION 

1 
Deviations not identified by 

Bidder (Additional 220,000 Mhrs) 

2 
Exceptions by Bidder (none priced 

by Bidder) 

3 Other (Define) 

TOTAL ESTIMATED VALUE AFTER 

NORMALISATION 

Adjustment to Low Bid 

Conditioned Contract Price 

Commercial WeightinR 

Final Conditioned Contract Price 

Technical Weighting 

FINAL ESTIMATED 
CONTRACT VALUE 

Health & Safety * 

Quality* 
Risk Management* 

Environmental* 

* Pass/Fail Threshold Is 70% 

Attachment 1 (Sheet 2) 

Main Summary Normalized 

! SUMMARY 

BPJV 

$287 ,171,000 

$15,500,000 

incl. above 

incl. above 

$302,671,000 

9.0 

$336,301,111 

70.65 

$476,010,065 

82.25 

$578,735,642 

Pass 

Pass 

Fail 

Pass 

A score of less than 70% is not considered a fatal flaw but shall be used for guidance purposes 

in the overall Proposal evaluation. 

At1~chment 1 - Sheet 2 Evaluation Summary 

Construction of North and South Dams 
CH0009 

27-Jul-15 

ODJV 

$288,573,000 

n/a 

incl. above 

incl. above 

$288,573,000 

10 

$288,573,000 

67.38 

$428,276,937 

74.05 

$578,361,832 

Pass 
Pass 

Fa il 

Pass 
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BPJV Mhrs Normalization & Cost Impact 

Item BPJV Proposed Mhrs. Nalcor Estimated Mhrs. Normalized Mhrs. Variance Remarks 

l. U/S cofferdam 45,705 68,000 68,000 22,295 Use Nalcor estimate 

2. North Dam 272,300 248,400 342,300 70,000 see Note 1 

3. Tailrace 20,000 41,000 41000 21,000 Use Nalcor est imate 

Total Mhrs 338,005 357,400 451,300 113,295 

Notes: 

1 As Nalcor estimate based on productivity of 1, must make adjustment for recognized productivity norms at MF 

a) Reduce productivity to .5 from estimate on concrete and formwork based on performance of CH0007 

106,000 man-hrs. -> 159,000 mhrs: Variance= 53,000 mhrs 

b) Reduce productivity to .75 for RCC placement 

58,000 mhrs. -> 72,500 mhrs: Variance =15,000 mhrs. 

Total : 53,000 + 15,000 ..... . say 70,000 mhrs 

2 Cost Impact: 113,295 Mhrs * $88 = $9,969,960 

Risk Reduction = $3,856,000 
I 

Additional Mhrs Cost= $6,113,960 .. .... say $6,100,000 
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Attachment lb 

Sensitivity Analysis 

Description BPJV ODJV Differential (Mhrs) 

Total Mhrs From Bid 866,000 1,272,192 406,192 

Staff Mhrs 236,000 286,000 50,000 
Sub Total 630,000 986,192 356,192 

Subcontractor Mhrs 70,000 120,000 50,000 
- ,~ - - -

Total Craft Labor 560,000 866,192 306,192 - ,_ -

BPJV Normalization 

Case Manhours Rate Cost Adder Risk/Reward Reduction Final Value 

1 113,295 $88.00 $9,969,960 $3,856,000 $6,113,960 

2 140,000 $88.00 $12,320,000 $3,856,000 $8,464,000 

3 250,000 $88.00 $22,000,000 $3,856,000 $18,144,000 

4 306,192 $88.00 $26,944,896 $3,856,000 $23,088,896 

5 366,545 $88.00 $32,255,960 $3,856,000 $28,399,960 

6 381,000 $88.00 $33,528,000 $3,856,000 $29,672,000 
7 382,000 $88.00 $33,616,000 $3,856,000 $29,760,000 

Evaluation Results Based on Original Bid Evaluation Summary Sheet 

Case Manhours BPJV ODJV Notes 

1 113,295 $554, 759,000 $557,636,864 

Max Mhrs before ODJV 

2 140,000 $559,206,484 $557,636,864 overtakes BPJV 
-

3 306,192 $597,971,944 $557,636,864 ODJV3 Mhrs 

Evaluation Results Based on Revised Bid Evaluation Summary Sheet 

Case Manhours BPJV ODJV Notes 

1 113,295 97.0 91.4 

2 200,000 97.0 91.4 

3 250,000 94.0 91.4 

4 306,192 94.0 91.4 ODJV3 Mhrs 

5 381,000 94.0 91.4 

Max Mhrs before ODJV 

6 382,000 91.0 91.4 overtakes BPJV 
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Cr,aft La:bour T ,arget Priice Model 

BPJV Target Price Model 

I 

Cr aft l abour Target Price $ 46,462,521 551,878 m hrs @ $84.1 9/hr 

7 .9% G&A Fixed Fee $ 3,6 70 ,539 G&A fixed at Crnft l abour Taraet , no adj ust ment 

8 .3% At Ri sk Fee ~ 3,8 5 6,3 89 Risk/Reward = 50/50 clepleated after 45,800 m hrs 

Total $ 53,989.449 

Note: Craft labou r target exclu des subcontr a<=ton; approx. 70,000 m h rs 
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Attachment 2 - Commercial Evaluation 

Attachment 2a - Estimated Contract Value and Comparison to Estimate 
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Musmt fills corporation 
tower dlllthil Project 

jRFP · Commercial · summary Evaluation 

Attachment 2 

SID EVALUATION 

Dts(IPUNf SCORE SHEETS 

IRFP I: CH0009 IRFP Name: Construction of North illld South Dillls 

Question 
Weight(") 

Astaldi 

10 

10 5 

Rate(s) for extra work & OH&P identified 10 

Provinciil BentliU (BF from ub!e} 5 67.50 

PerlOf'lllante Security (BF from table) 10 56 

lnsuranm (SF from table) 10 68 

Co-ordination Proced\Jres (Bf from tablt} 10 74 

f'inancial Dau,Staus etc. (BF from table) 10 100 

11 Escalation fif lnd11ded • norm;ilise In total tender 

price txerCIU) 

Score 100 
Pemmtage 61.14" 

..... "'I"'·· Datt: 27.Jul-15 

Jcorinc Guide; 

0 • QutsOOn not answered or no rtlevant lllformation prM!ed in response 

1 • Response does not meet key Critem 

2 • Response only metU a few of the key cntel'lil 

3 -Ruponse meets a miljority of the key criterii 

4 • Ruponse meets aft key aitem 
5 -Response meets and exmds tey criteria 

10 

HS 

560 

680 

736 

1000 

61.14 

BPlV ODJV 

4 12 9 

1 

s 10 5 10 

6 4 8 
noo 385 79.SO 398 

80 800 78 780 

68 680 68 680 
80 800 80 800 

100 1000 98 980 

70.65 67.38 

70.65" 6738% 

Notes: 

Bt<ldtr 3 wants lt.ent dtfect ini1allon 

B~r 3 wants 501' LOl of contr.ict price 

No scMd\lt LOs 

oby 

Bidder 2 w.ints ~ mait-u~ 

no change from •at scomq 

secuntles both accept.lble 

no cllange from or11iul sconng 

no change from onglnal sconng 

no change from onglnal scomg 
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IRFP · Commercial · Performance Security 

CH0009 IRFP Name: Construction of North and Soutll Dams 

- - - - -- - -- - - -- - -- - -
Scoring G•Jide: 

O ·Question not answered or no relevant information provided in response 

1 · Response does not meet keyCriteria 

2 ·Response only meets a few of the key criteria 

3 · Response meets a majority of the key criteria 

4 · Response meet; all key cri teria 

5 · Response meets and exceeds key criteria 

QIJestion 

Weight(%) 

1 Performance Bond 40 
2 Labour & Mateml Paymcol Bond 40 
3 Letter of Credit 10 

4 Parental Guarantee 10 

Score . transfer to Commercial Summary 100 
Percentage 

Astaldi 

24 
24 

2 

5 

56.00 
56.00% 

Stored By:f"Ed"-O"-'v"""er _ _ _ ___ --1 

Date: 27.Ju~ 15 

BPN ODN 

4 32 4 32 

4 32 4 32 

4 8 6 

8 8 

80.00 78.00 
80.003' 78.003' 

Bidder 2 offered a 15%LOC which is co11Sidered acceptable 

Warranty period covered by PF for Bidder 3 

PG no! requi'ed by Bidder 3 because of PB 
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IRFP · Commercial · Insurances 

IRFP#: CH0009 I RF1P Name: Construction of North and South Dams 

- - - - - - - - - - - - - - - - -- -- -- - --- -
Scoring Guide: 

0 -Question not answered or no relevant i nformation provided i n response 

1 - Response does not meet key Criteria 

2 - Response only meets a few oi the key criteria 

3 - Response meets a majority of the key criteria 

4 - Response meets all key criteri a 

5 - Response meets and exceeds key crit eria 

Question 

Weight(%) 

1 Workers Compensation 20 
2 Employers Liability 20 
3 Comprehensive General Liability 20 

4 Automobile liability 5 
5 Owned & Non-Owned Aircraft 5 
6 Property 15 
7 Property i n Transit 15 

Score - t ransfer to C.ommBTdal Summarv 100 
Percentage 

Astaldi 

4 16 
4 16 
1 4 

4 4 

4 4 

4 12 
4 12 

68.00 

68.00% 

Scored By:~------< 
Date: 
~~~~~~~~~~~ 

BPJV ODN 

4 16 4 16 
4 16 4 16 
1 4 1 -4 
4 4 4 4 

4 4 4 4 

4 12 4 12 
4 u 4 12 

68.00 68.00 

68.00% 68.00% 
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I RFP - Com1n ereial - Coordillirt:ion Prooedur es 

IRFP•: CH0009 I RFP Name: Construction of North and South Dams 

ScQring Gliide: --- - - - -- - - - ---- - - -- - --

0 - Question not answered or no relevant information provided in response 
1 - Response does not meet key Criteria 

2 - Response only meets a few of the key criteria 
3 - Response meets a majority of the key criteria 

4 - Response meets all key criteria 

5 - Response meets and e8ceeds key criteria 

Question 
'Weight 

(Y.) 

- ~· -

Ast al di BPJV ODJV 

1 Key Personnel 12 2 4.8 4 9.6 4 9.6 
? Schedule Development and Control Plan 2 4 1.6 
l Control Schedule 2 4 1.6 
I Control Schedule Baseline Document 2 4 1.6 
i Scheduling and Progress Requirements 2 4 1.6 
> Project e8ecution Plan 2 4 1.6 
' Earned Value Measurement 2 4 1.6 
l Recovery Plan Development • • 2 2 0.8 
l Progress Reporting 2 4 1.6 
) Company access to data. 2 2 0.8 
1 Bi-w eekly Progress Report • • 10 4 8 
? Monthly Progress Report 5 4 4 
l Cost Report 15 4 12 
I Change Management - Identification 4 4 3.2 
i Change Management - Pricing 4 4 3.2 
; Change Management - Schedule Impact 4 4 3.2 
' Change Management - Register 3 4 2.4 
l Invoicing Summary Report 5 4 4 
l Cash Forecast 5 4 4 
l Information Systems/Technology 5 4 4 
1 Data Transfer 5 4 4 
? Document Control 5 4 4 

Sc -
·~ c ,,~ ,,,.-... ( 0 

Percentage 73.60/. 

ScoredBt: 1~~~~~~~~~~~~-1 
Date:~-~~~~~~~~~~~-< 

88 Based on CH0007 performance 

4 1.6 4 1.6 
4 1.6 4 1.6 
4 1.6 4 1.6 
4 1.6 4 1.6 
4 1.6 4 1.6 
4 1.6 4 1.6 
4 1.6 4 1.6 
4 1.6 4 1.6 
4 1.6 4 1.6 
4 8 4 8 
4 4 4 4 
4 12 4 12 
4 3.2 4 3.2 
4 3.2 4 3.2 
4 3.2 4 3.2 
4 2.4 4 2.4 
4 4 4 4 
4 4 4 4 
4 4 4 4 
4 4 4 4 
4 4 4 4 

u . Jl.. ..0.00 

ao.oo- 80.00Y. 
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I RFP ·- Comme rnial - Rimaawial Data 

IRFP•: CH0009 I RFP Name: Construction of North and South llams 

·scoring Ga..lide: -;~----.-.--~-~.- · - · · - ··- ·~ - ·· ··,: :· - · - · --· · · ·---

0 - Question not answered or no rele1Jant information pro~·ided in response 

1-Response does not meet key Criteria 

2 - Response only meets a few of the key criteria 

3 - Response meets a majority of the key criteria 

4 - Response meets all key criteria 

5 - Response meets and e:·weeds key criteria 

Question 
\./eight 

(Y.) 

Ast al di 

J c~-;n~;;-.;;~i;;l-Fioaoci~~-~-

1 

2 

3 

i 

5 

1 
2 

3 

~ 

5 

3 

7 

3 

1 
2 

3 
i 
5 

3 

Organisation 
Business Organisation 10 5 10 
Joint Venture/Partnership 5 5 5 
Business Registration 5 5 5 
Ownership% 10 5 10 
Company/Bidder Relationship 5 5 5 
Financial llata 
Financial Resp o nsibility 5 5 5 
'w'illingnes s to Guarantee 5 5 5 
LDC M.aHimum V .alue 5 5 5 
Credit References 5 5 5 
Cl.aims & Judgements 5 5 5 
Bankruptcy 5 5 5 
Contract Cancellation 5 5 5 
Litigation History 5 5 5 
Legal Status 
LLC/Corpor .at ion 5 5 5 
Parmership 5 5 5 
Bank References 5 5 5 
'w'ork EHperience Table Technical 

Signing Authority 5 5 5 
Bank Clearanc e Letter 5 5 5 

Score - transfer to Commercial 1.00 1.00.00 
Percentage 100.00r. 

ScoredB'=~~~~~~~~~~~~--1 
Date: 

'--~~~~~~~~~~~~ 

r · · 

BPJV OllJV 

Score 
-c-T'. ---~--~ 

' 

5 10 5 10 
5 5 5 5 
5 5 5 5 
5 10 5 10 
5 5 5 5 

5 5 5 5 
5 5 5 5 
5 5 5 5 
5 5 5 5 
5 5 5 5 
5 5 5 5 
5 5 5 5 
5 5 3 3 

5 5 5 5 
5 5 5 5 
5 5 5 5 

5 5 5 5 
5 5 5 5 

1.00.00 98.00 
100.00Y. 98-00/. 
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Attachment 2a 
Contract Value and Comparison to Estimate 

I 

Total Price Hours 

Scope Item 
BPJV (Jul 7) OOJV (Jul 7) Estimate BPJV (Re bid) ODJV (Jul 7) Estimate 

IND 5162,106,689 $97,540,000 568,240,172 459,652 449,425 428,722 

GEN 5,913,470 6,085,875 6,158,218 13,798 27,841 27,076 

TB 10,275,000 6,615,000 8,085,000 16.250 19,297 32,941 

USCD 16,282,950 19,320.BO 19,678,051 45,705 78,291 85,196 

OSCO 757,300 930,100 594,833 3,254 4,624 2,999 

ICD 1,347,300 1,958,600 983,361 5,279 8,696 4,743 

SD 9,516,260 10,559,660 6,580,254 29,461 47.184 30,722 

ND 93,764,230 133,944,560 81,434,623 272,303 599,580 248,376 

TRW 6,8'3,210 lC,768,975 9,551,543 19,991 37,254 41,006 

Optional Scope Excluded . . . - . -
ADJBid2 (l) (23,826,584) - - . - -
ADJBld3 - 125,000 - - . -

• Craft travel 4,191,689 ind. 

Note: Subcontractors incl. in estimate - - - - . . 

Totals $287,171,514 $287,847,900 $201,306,057 865,691 1,272,192 901,782 

RCC Mix Design 350,000 350,000 350,000 
Ite ms 92 & 93 Weirs -106,000 -106,000 -106,000 

Ite m 120 Weirs -64,000 -64,000 -64,000 

It e m 123 RCC Qty 1,532,692 incl. incl. 

Ite m 123A Triaf Section Qty -90,480 incl. incl. 

Retent ion Bond incl. 425,000 ind. 
U/S Bridge Approach Change incl. 300,000 ind. I 

: 

Totals $288,793,726 $288, 752,900 $201,486,057 
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~na!sgr 
Bid Evaluation and Award Recommendation Rev. Date 

CH0009-001 Construction North and South 
00 5-Aug-2015 lOVln:R (HIJRCHILl PRDlfCr 

Dams 

Attachment 3 

Technical Evaluation 

LCP-PT-MD-OOOO-SC-FR-0072-01 Rev. B2 Page 13 
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Muskrat Falls Corporation 

Lower Churchill Project 

IRFP - Technical - Summary Evaluation 

BIO EVALUATION 

DISCIPLINE SCORE SHEETS 

Construction of North and South Dams 

CH0009 

lRFP#: CH0009 RFP Name: Construction of North and South Dams 

3 Labour Relations 

4 
5 
6 
7 

30 

Score 100 
Percentage 

Scored By:~-------------1 
Date: 

~------------' 

96% 

Technical Scores - Ken, Greg and John· 27 Jul 2015-2 Technica l Specific Scoring Grid 

28.80 96% 28.80 

82.25 74.05 

Page 1 of 1 
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Muskrat Falls Corporation 
Lower Churchill Project 

BID EVALUATION 
DISCIPLINE SCORE SHEETS 

jRFP - Technical - Execution Plan Evaluation 

lRFP #: CH0009 

Construction of North and South Dams 
CH0009 

Scoring Guide: - - - - - - - - -- -- - · --- - - - -

0 - Quest ion not answered or no relevant information provided in response 

1 - Response does not meet key Criteria 

2 - Response only meets a few of t he key crit eria 

3 - Response meets a majority of t he key criteria 

4 - Response meets all key criteria 

5 - Response meets and exceeds key criteria 

1 Mobilizat ion/Demobilization Plan 

2 List of Sub-Contractors 

3 List of Resources 

4 Organization Charts/Key Personnel 

5 List of Equipment 

6 Equipment Maintenance Program 

7 Survey Control Methodology 

8 Contractor's Temporary Facilities Layout 

9 Batch Plant s, Crushers and Conveyors Layouts 

10 Crane St rategy and Layout 

Question 

Weight (%) 

5 

3 

3 

3 

2 

2 

5 

2 

5 

3 

BPJV ODJV 

Answer Score Answer Score 

4 4 4 4 

4 2.4 3 1.8 

4.5 2.7 3 1.8 

5 3 2 1.2 

4 1.6 3.5 1.4 

4 1.6 4 1.6 

4 4 4 4 

3 1.2 3 1.2 

4 4 4 4 

4 2.4 4 2.4 

11 Upstream Temporary Bridge Layout 3 5 3 3 1.8 

12 Temporary Access Roads and Bridges Layout 

13 Method Statement for River Closure 

14 Method Statement for Jet Grouting 

15 Method Statement for RCC Construction 

16 Method St atement for OIC Concrete Placement 

17 Method Statement for Embankment Construction 

18 Method Statement for Rock Plug Excavat ion 

19 Method St atement for Dewatering 

20 Cementitio us Material Sources 

21 Aggregate Production, Stockpiles and Delivery 

22 Cold Weather Protect ion and Strategy 

23 Explosives & Blasting Techniques 

24 Bulk Explosives Source, Transport & Storage 

25 Engineering and Shop Drawing Production 

26 Construct ion Power Monthly Load Requirements 

27 

28 

29 

30 

Score - transfer t o Technical Summary 

3 4 2.4 3.5 2.1 

10 5 10 2.5 5 

5 4 4 4 4 

10 4 8 4 8 

5 4 4 4 4 

5 4 4 4 4 

5 3 3 3 3 

3 ~ 1.8 3 1.8 

2 2.5 l 2.5 1 

3 4.5 2.7 4.5 2.7 

2 3 1.2 3 1.2 

3 2.5 1.5 2.5 1.5 

3 5 3 5 3 

3 4 2.4 4 2.4 

2 4 1.6 4 1.6 

0 
0 

0 

0 

0 -100 80.50 70.50 

Percentage 80.50 70.50 

Scored By: John Mulcah & Greg Snyder& K. McClintock 
Date: -----

TMhnical Scores - Ken, Greg and John - 27 Jul 2015-2 Technical - Exec. Plan Page 1 of 1 
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Muskrat Falls Corporation 

Lower Churchill Project 

BID EVALUATION 

DISCIPLINE SCORE SHEETS 

IRFP - Technical - Schedule Evaluation 

Construction of North and South Dams 

CH0009 

IRFP#: CH0009 RFP Name: Construction of North and South Dams 

s-coring Guide; - - - -- - - - - - -- -- -- - ----- -- -- ---

0 - Question not answered or no relevant information provided in response 

1 - Response does not meet key Criteria 

2 - Response only meets a few of the key criteria 

3 - Response meets a majority of the key criteria 

4 - Response meets all key criteria 

5 - Response meets and exceeds key criteria 

1 Effective Detailed Schedule with Proposal 

2 Ability to Meet Key Milestones 

3 Planning/Scheduling Methods and Resources 

identified in Execution Plan 

4 Labour Histogram - Completeness & Logic 

5 Equipment Histogram - Completeness & Logic 

Score - transfer to Technical Summary 

20 

30 

10 

20 

20 

100 0.00 

Percentage 0.00% 

0 4 16 
0 5 30 

0 4 8 

0 3 12 

0 0 0 

0 0 

66.00 

66.00% 

Scored By: Ton Scott & J . Mulcah & K. McClintock 

Technical Scores · Ken, Greg and John· 27 Jul 2015-2 Technical - Schedule 

0 

0 

0 

0 

0 

0 

0.00 

0.00% 

3 12 
3 18 

4 8 

3 12 

0 0 

0 

50.00 

50.00% 

Page 1 of 1 
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IRFP - Labour Relations Evaluation 

RFP#: RFP Name: Construction of North and South Dams 

CH0009 

0 - Question not answered or no relevant information provided in response 

1- Response does not meet key Criteria 

2 - Response only meets a few of the key criteria 

3 - Response meets a majority of the key criteria 

4 - Response meets all key criteria 

5 - Response meets and exceeds key criteria 

Labour 

Union 
Relationship 

Strike/Lock

out History 

Knowledge 

of existing 
local 

workforce 

Labour 

Relations 

Key 

Personnel 

Current 

experience 
with existing 

SPO. 

core Part B 

20 

10 

20 

20 

30 

100 

2 

4 

2 

2 

1 

38.00 

Scored By: J. Mulcahy & K. McClintock 

Date: Aug 5/15 

8 

8 

8 

8 

6 

0 
0 

5 

5 

5 

4 

5 

96.00 

20 

10 

20 

16 

30 

0 
0 

5 20 

5 10 

5 20 

4 16 

5 30 

0 

0 

96.00 
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~nats~r 
Bid Evaluation and Award Recommendation Rev. Date 

CH0009-001 Construction North and South 
00 5-Aug-2015 LOWER CHURCHIU PROJECT 

Dams 

Attachment 4 

Quality Assurance Evaluation Report 

LCP-PT-M D-OOOO-SC-FR-0072-01 Rev. B2 Page 14 
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RFP - Quality Assurance Evaluation Report 

RFP#: CH0009 RFP Name: Construction of North & South dams 

Bidder 1 Bidder 2 Bidder 3 Bidder4 Bidder S Bldder6 

Quality Questionnaire Questions Weicht Mu Score 

Astaldi Barnard/Pennecon Dragados/O'Connell N/A N/A N/A 

Score Welghlod 
Comments Score 

Weighted 
Comments Score Weighted Comments Score 

Weighted 
Comments Score 

Weighted 
Comm en ls Score 

Weighted 
Comments 

Sooro score Score Score Score Score 

li) Bidder's quality policy statement and list of current quality objectives. 0.2 5.0 4.0 0.16 
Quality policy and list of quality 

4.0 0.16 
Quality policy and list of quality 

4.0 0.16 
Quality policy and list of quality 

0.0 0.00 0.0 0.00 0.0 0.00 
objectives provided as requested. objectives provided as request ed. object ives provided as requested. 

lii)Bidder's Master Documents List or the Table of Contents of your policy and procedures manual. 0.5 5.0 4.0 0.40 
TDC prov ided along w ith a list of 

4.0 0.40 
!TDC provided for there quality 

internal quality procedures. manual. 
4.0 0.40 

TOC provided for there quality 

manual. 
0.0 0.00 0.0 0 .00 0.0 0.00 

liii) Bidder's current Int ernal I External Audit Schedules. 1.0 5.0 4.0 0.80 Audit schedule provided for 2014. 4.0 0.80 Audit schedule provided for 2014. 4.0 0.80 Audit schedule provided for 2014. 0 .0 0.00 0.0 0.00 00 0.00 

liv)Bidder's third party ISO 9000 registration, if available. 0.5 5.0 4.5 0.45 
ISO certification provided, expiry date 

4.5 0.45 
ISO certif ication provided, expiry dat e 

4.5 0.45 
ISO cert ification provided, expiry 

0 .0 0.00 0.0 0.00 0.0 0.00 
is 06-APR-2014. is 16-DEC-2015. date is Ol -FEB-2017 

Management review meeting minutes 
Management review meeting 

Management review meeting 

lv) Most Recent Management Review Minutes of Meeting. 1.0 5.0 1.0 0.20 
TDC provided, no meeting minutes. 

4.5 0.90 minutes provided, no major concerns 0.0 0.00 
minutes not provided. Clarifica tion o.o 0.00 0.0 0.00 0.0 0.00 

Clarification required to improve 
listed (Full disclosure provided). 

required to Improve evaluation 

evaluation score. score. 

Third party audit report provided but 
Third Party Audit report provided as 

Third party audit report not 

not in English. Oarification provided. Clarification 
lvi) If ISO 9001:2008 registration is held, a copy of last th ird party surveillance report. 0.3 5.0 1.0 0.06 4.5 0.27 requested, no major concerns listed 0.0 0.00 0.0 0 .00 o.o 0.00 0.0 0.00 

required t o improve evaluation 
(Full disclosure provided). 

required to Improve evaluation 

score. score . 

Bidder provided a detailed response to Bidder indicated that the quality plan Detai led sample quality plan and ITP 

t he quest ion but oniv provided TDC will be developed upon award, they provided as requested, both 
2) Briefly describe any processes employed to plan the activities related to the requested products/ 

0.4 5.0 4.0 0.32 
for the management procedure and 

2.5 0.20 
provided a copy of there quality 

4.5 0.36 
documents have already been 

0.0 0.00 0.0 0.00 0.0 0.00 
services. If available, provide typical examples of Quality Plans and/ or Inspection and Test Plans. ITP procedure, they also provided a manual, In there response they approved for use on another LCP 

format for there quality plan indicated that a sample ITP was package CH0005, excellent info 

process/ITP. attached but it could not be found .• submitted. 

Bidder has indicated that for Barnard 
Bidder indicates t hat t hey and the 

3) Describe how this work relates to the total annual productive capacity of Bidder's company and that Bidder indicate t hat this SOW Is less its 10% and for Pennecon its about 
subs have t he capacity to perform 

of Bidder's main suppliers. 0.5 5.0 4.5 0 .45 4.5 0.45 3.0 0.30 the work but have not answer the 0.0 0 .00 0.0 0.00 0.0 0.00 
then 10% of annual capacity. 50% but have t he resources between 

quest ion properly regarding annual 
both companies. 

capacity as request ed. 

Bidder provided a very detailed 

4) Briefly describe the processes used to control t he design of t he products/ services to be supplied. 
response, design management Bidder Indicated that design is not Bidder has indicated t hat the design 

Include references to the following processes: procedure TOC, indicated the use of applicable which Is not t he case, t he work w ill be sub contracted to a 

• Design Planning • Design Review • Design Verification • Design Validation 
1.0 5.0 4.0 0.80 external help as required, information 0.0 0.00 SOW requires bridge design work. 4.0 0.80 qualified fi rm and all drawings w ill 0.0 0.00 0.0 0.00 0.0 0.00 

• Design Changes on design Clarification required to improve be stamped by a P.Eng in the 

planning/review/verilication/ validat io <!valuation score. province of N.L 

n and design changes. 

SI Briefly describe the Bidder's Supplier I Sub-contractor selection process and any processes employed Bidder provided well detailed 
Process provided for the selection Process provided for t he selection 

to monitor continued performance against contract requi rements. In Bidder's response include a list of 
1.0 5.0 4.0 0.80 

response to support supplier and 
4.0 0.80 and monitoring of supplier's and 4.0 0.80 and monitoring of supplier1s and 0.0 0.00 0.0 0.00 0.0 0.00 

any services associated with the scope of work that would be sub-contracted out and where subcontractor selection, monitoring 
subcontractors, procedure provided. subcontractors, procedure provided. 

appropriate, the contract details for that Sub-Contractor. and roles/ responslbllities. 

Bidders quality manual identif ies that 

cl lent requirements, work Quality representative on site to 

6) What techniques does the Bidder employ to verify that the product/ service have been delivered 
Response provided to support quality instructions, appropriate ensure quality plan is followed, has 

appropriately and in accordance with the contract requirements? What verifi cation records are 0.4 5.0 3.S 0.28 
system of bidder but only included 

4.0 0.32 
equipment/ cal ibrated, receiving 

4.0 0.32 
authority on quality issues, ITP 

0.0 0.00 00 0.00 0.0 0.00 
generated? TDC for Inspection/Testing and process, Inspections, acceptance of procedure provided, verification 

Receiving Inspection. work, validating, code requirements documents, subs are required to 

and traceability processes are in place have ITP's. 

but no verification records Identified. 

1/3 
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RFP - Quality Assurance Evaluation Report 

RFP#: CH0009 RFP Name: Construction of North & South dams 

Bidder 1 Bidder 2 Bidder 3 Bidder 4 Bidder S Bidder6 

Quality Questionnaire Questions Weieht M iiiXScort: 

Astaldi Ba rnard/ Pe nnecon Draga dos /O'Connell N/A N/A N/A 

Score 
Weigh1ed 

Comments Score 
Weighted 

Comments Score 
Weighted 

Comments score Weighted 
Comments SCoro 

Welgh1ed 
Comments Soore 

Weighted 
Comments 

Soore Score Score Score Score Score 

7) Briefly describe the Bidder's records retention system and the normal records retained (or supplied 
Detailed response provided for record 

to the client) as pa rt of this product I service delivery. Bidder's response should make reference to 
process but no timeline regarding Bidder provided a detailed procedure Bidder provided a detailed 

records such as Material Test Reports, Non-destructive examination records, in process inspections and 
0.2 5.0 3.0 0.12 storage of reco rds, TOC for document 3.5 0.14 for the control of records, tlmeline for 3.5 0.14 procedure for the control of records, 0.0 0.00 0.0 0.00 0.0 0.00 

Factory Acceptance tests. 
control provided, did not list retent ion retention not listed. timeline for retention not listed. 

timelines. 

8) What processes does the Bidder employ to ensure that Inspection Is performed and Measuring and 
Process Jn place regarding calibration 

Bidders provided well define 
Bidder provided a procedure for the 

0.5 5.0 3.5 0.35 and inspection of equipment but only 3.5 0.35 4.0 0.40 calibration and control of measuring 0.0 0.00 0.0 0.00 0.0 0.00 
Test Equipment is fully calibrated and functioning appropriately? 

TOC provided for there procedure. 
response but no procedure. 

equipment. 

NCR process In place to cover non 

9) Whe n products I services do not meet requirements, what processes are employed to ensure timely 
0.2 5.0 3.5 0.14 

conforming condit ions, they have a 
4 .0 0.16 

Bidders provided a procedure on the 
4.0 0.16 

Bidders provided a procedure on the 
0.0 0.00 0.0 0.00 0.0 0.00 

resolution of the problem? If so, what records of t he problem and solution a re generated? procedure but only the TOC was control of NCR's. control of NCR's. 

provided. 

10) Doe s the Bidder employ any cont inuous Improvement processes or other methods to monitor 
Bidder has a continuous Bidder has an excellent cont inuous 

evaluate and Improve the quality of products I services provided? If so, briefly describe them. Include 
Bidder provided a detailed response improvement proce ss, quality policy, improvement process in place and 

In your response details on the following: 

• Processes to monitor and measure effects of continuous improvement changes. 
0.5 5.0 3.5 0.35 on continuous improvement process 3.5 0.35 quality objectives, audits, analysis of 4.0 0.40 provided a lot of detail in there 0.0 0.00 0.0 0 .00 0.0 0.00 

• Processes for the evaluation and Implementation of innovative and cost reduction Ideas. 
and TOC for there procedure. data and a suggestion process for response, also provided a copy of 

employees. there procedure. 

Bidder provided a response on 
Bidder has an audit process covered 

Bidder has a audit process In place 
11) Does the Bidder employ any processes to monitor internal I external audit activities to ensure 

0.5 5.0 3.5 0.35 auditing and TOC for there auditing 40 0.40 
in quality manual which was provided 

4 .0 0.40 and provided a copy of there Internal 0.0 0.00 0.0 0.00 0.0 0.00 
conformance to procedures? If so, briefl y describe them. 

procedure. 
and a detailed audit checklist for civil 

procedure. 
works. 

Bidder indicates that they have a 
Bidder has a training process In place, Bidder indicates that they have a 

12) Briefly describe t he Bidder's Training Policy and any controls used to ensure personnel are 
training process in place for new hires 

It Is covered in the re quality manual training process in pla ce and a copy 
0.5 5.0 4.0 0.40 and reviewed by department 4.0 0.40 4.0 0.40 0.0 0.00 0.0 0.00 0.0 0.00 

competent to perform their defined functions and responsibilities. 
management, procedure in place but 

and a detailed procedure was of there t rianlng procedure was 

only TOC provided. 
provided. provided. 

13) Briefly desc ribe any servicing a nd I or product support required / recommended as part of the 
Score of 4 given for service of Score of 4 given for service of Score of 4 given for service of 

de livery of this equipment I service. 
0.5 s,o 4.0 0.40 equipment because it is not part of 4.0 0.40 equipment because it Is not part of 40 0.40 equipment because it is not part of 0.0 0.00 0.0 0.00 0.0 0.00 

main SOW. main SOW. main SOW. 

14) Briefly describe any processes employed to monitor Custo mer Satisfaction and how these 
0.2 5.0 4.5 0.18 Customer satisfaction process In place. 4S 0.18 

Custo mer satisfaction process in 
4.5 0.18 

Customer satisfaction process in 
0.0 0.00 0.0 0.00 0.0 0.00 

processes will be applied to the proposed scope of work. place. place. 

15) The Bidder shall confirm that it has reviewed and can comply with any Quality Assurance 
Quest ionnaire signed off as requested 

Questionnaire signed off as Questionnaire signed off as 

requirements outl ined in the contract agreement and t hat the re sponses to this questionnaire are true 0.1 5.0 4.0 0 .08 4.0 0.08 requested by company 4.0 0.08 requested by company 0.0 0.00 0.0 0.00 0.0 0.00 
and accurate. by company representative. 

representative. representative. 

Total Weighed Score 10.0 7.09 7.21 6.95 0.00 0.00 0.00 

-· :,m~;·-Recomme nde d 

Clarifica t ion I Pre Award Audit (Desk Top and/or S it e ) R eco mmende d 
Yellow 7': ·~-·''•~ 0% 0% 0% 

Not Recomme nde d . • .. . i; ::,)") ... ·\'. 
**Propone nt mus t a chieve a minimum To tal W e ig hted Score of 70 p e rcent to b e considered accept a ble. 

Comment s : (Overall impression o f t he Bidder and h o w the evalua tion a s it rela t e s to the recommen d a t ion) 

Bidder 1: Bidder is recomme nde d . 

Bidde r 2: Bidde r is r ecomme nde d . 

Bidde r 3: Bidder is rec o mme nde d . 

Bidde r 4: 

Bidder S: 

Bidder 6: 

I I 
S corin g Guid e: 

Quality Evaluat ion Results - Post Clar ification 0 - Q uestion n ot answered or no relevant information provided in respon se I 

2/3 
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RFP#: CH0009 

Quality Questionnaire Questions 

1 - Response does not meet key criteria 
2 - Response only meets a few of the key criteria 
3 - Response meets a majority of the key criteria 

4 - Response meets all key cri teria 

5 - Response meets and exceeds key criteria 

Quality Representative:_ Paul Fraser 

Date: 14-NOV-2014 

RFP - Quality Assurance Evaluation Report 

RFP Name: Construction of North & South dams 
Bidder l Bidder 2 Bidder 3 

We11ht Mn Score 

Asta I di Barnard/Pennecon Dragados/O'Connell 

Scor 
Weighled 

• Score 
Comments ~- Weighted 

~· Score 
Commen4s Seo 

Weighted 
re SCOre Comments 

70% 

60% 

50% -+----

40% +----

30% +----

20% 

10% -+----

0% 

Bidder 1 Bidder 2 Bidder 3 

3/3 

Sco<e Weighted 
Score 

0% 

Bidder 4 

Bidder 4 

N/A 

Comments 
~-- Weighted 
~· Score 

0% 

Bidder 5 

Bidder 5 

N/A 

Comments 

Bidder 6 

Score 
Weighted 

Score 

0% 

Bidder 6 

N/A 

Comments 
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Attachment 6 

Risk Management Evaluation Report 
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Hlllc01 [Nrsv 
'--rO-dliflPTojttt 
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11 

12 

1l 

14 

15 

1• 

17 

•• 
19 

20 

21 

11 

" 

[R~Manac;me-~n,;;;e;~==i ATIACHMEHT6 

llD EVAl UAT\ON 

Dt5CWUNE 5CO!lt SHEET~ 

Pachce Numbu: 

iCHDOM lr ac1o1._Nlmt: 

C-u lld:icNI of Ho~ aM ScMtth oanu 

0- QUl!Stion not a.iswer.d Of no r~1nl lnform.1tion provided In t Hponse 

1 • Respoon« does not mttt key Crlttfi.J 

2 Rt'5J1o nseontyml!!etsil ft'wofll'te key<ritl!ria 

J-R~sponse meet' ii nujorltv a t the key crilcri.1 

4 • ReipoMit mttll all key crit«ia 

1S • Rt1ponse mtfls and b!Ctttk k*V aker~ 

......... l idcWt 
Wticht f"I 

(Omfl'lll':l'1ll Ani w"'r 

Rlik M.1na1e.Mm system In Dlace. 5 4 --.- 1mplM1mted In 2010 4 

Risk M.1~g1tm•nt PJ .. u1 - Risk Re1istcr .sample . l l ... On~ Risk M.1~g@ment Pllfl no Risk ' Rt i5llH 

Top S Risks· Identification, 7 . ... Respon58! plans lncludl!d . 
Lo11Controlrracr.1m. l . l .4 Sampll' p rowtded 4 

Recoub of Succei.sful on-time construct ion l ' L3 l 

completion (1ut OS VCllrs). 
Root uuwi of 1.tte toMUU<tion tomp/etkm ('asr. OS l l LI ' Hts). 
Meu1.1<f'S imp~m•nt~ to lmpt"ove performance (115 ' ' 1 8 Gtnc~l sht•m•nt- Cofpor.ltf' pol t:)I l 

;OJy.m). 

Discussion on Schedule Cntlc;il ?itth. ' 4 4 Stq 1Jer.c« or work 1!'ld critical j»(li - -4 

dtxrlbed. 

IE.1r1mpks ol on-lime .1nd hit• mobir11atian & . l 2.4 l 
Mployment of crews & t qulpmcnt. 

Mlll!ri1 ls ~1.1rclng stratl!BY lc1imentBo.ll'f-aJh) - 7 • 5.6 03 quotiltions for fly. ash ind cement 4 

SUpptiet-s planned ca~y utliution. 

MillC.ltion rn.•wrn tor contamin.tion of woittt LC 7 ' 4.2 .Specific em•tltncv p~n w11 bit ' rl\ltr · regul•rutr.oities. developed 

Mlti1ation musure5 fo< inttcoist'd w ac:erSt"ep;tge an« ' ' • Pumping st.1tlons ln Kcorclanc• to ' innow in work arHs. SiJKiflCilUom. 
Mltiption of IO'ft"er ptoducdytty d~ to acfwn,e ' ' • Wuthti deptndel\l ' WHlhtt, 

Batch Plant, Cr1.1sht:r. riu;ar CQujpmen t p1od11ttion 7 ' , .. /u'rtl'lgitmenu to be made with a 4 

plan. lilct -up and rcdundandes. O~Q.n ~l)l)llitr {BMHJ and 
C.tcrpillar. 

Description HSE Risk Mu,1tm1ffit ~ystem. l 4 l.4 Soif!ty Mana&emen t Plan p rovided ' and ti\~ documt'nl w lfl be cleh1 l1£d 

folowli1 e.ucutlon pl.in. 

Control fOf Towtr c~ncs AOt uwd out5'de of 4 • ..--,:; And·coliskln dt..tc::es to bt p.111 of the . 
manufat:lurt r's operatlnc llmitaOons. tqulpment. 

Proc.sW's ~d prix:edure to manaie Chane•· ' ' 1.8 Trend methodoloev· Oracll ' Pr~ni CotK~t~naa•iM:nt. 

Famili•rftv with C11Udf.1n shndatds specified . ' '·' G1tner.11I statement. ' lhrou ~hout tht A&reement, 

Mu sure to bt implef!'lfnted if English ls not th ricst ' ' 11 • 
llnru;iiae. 

Skil~ cride1I to the sucuu ot the pro;ect .1nd numbC! ' l ' lkt ptOYided,. no qu.1ntlln e~tlm.itl'd ' ofp•ople. 
Lcssoos •11Mc1 to retain skilled labor to complvwlth ' ' ... • 
contndof'1 CO!.t & scht'dutf'. 
StatH\Cn t (Of'ltatnlnc Strifi•s and l 1bour 

Atir~emenb, 

l\npomlbitity st1tem'1lt l • ... ' 
Score ~ trandCf to TOKtrital Summairy I 100 71 .40 71.40 

Tot•I 11.40% I ) 71.40% 

Percentace 

., .... .::[" ,.;;;;;: Dopu-;p;;;; ~. -...,... - I 

~15ac Mel S(on W Commient• 

lkldu2 ........ 
""''. Commenb An 1W11r SUH'I r.omm1nu 

• . • 11'1\pk'mtntlld in 2008 

u Nonmplesprov"idtd . • u fU~k Moi~gtm•nt Ploin ind Rc1httr 

PfOvldtd. 

•• Response p lans 'IH'roi •em~ric. 4 ... Response ot.M Included 
lA , u No lms COftttol Pl.1n. alminl to 

p roduu oneforthi:s pro;t<t. 

u l ... 
u ' ... 
18 Gtncroil statement· Safety, opcr.1tion ' 2.4 ~ecifte ones for comtruct)on: 

and risk traln"'c.plw(ofthrd..,.worilpt.i•. 

site tours and flC(Oln•hOn pr~m. 

r--or- s..qUi"'e o r work :tnd rrltlcoil-patli ' • Sit:quence of work ind u lUcoil path 
dt'sufbftl. desabed. 

2.4 ' u 

S.G ' S..6 JProvldcts and loelnk proten d elined , 

4l ' 
.., 

• lncrflill~ p umpin1 n.n ions ' • tre rKh drains 

' 'Wtathu deprnd1nt ' • Weoithlf dependent 

S.6 No deulh otequlpmtnl: providers. • . .. Equ1pm1ntbted, nodct.111s o f 

prQ\lldets but aimirl1 to spent in spare 

poiru. 

1.8 V1try1f!n lfic b ued ln H&S indlc11tori . l .• Descriptlon oft~ ptan provided , 

~nd 1fm.ed to work with Company for 
respoiue pl.1ns. 

.u Towtrtrantsartnotu«d. • .., fcrwt'f(1'11'11Hafitl'IO\US.d. 

u Wukly meetircs and electronic log , u Changerelated withthOuoility 

fOf potentUI d«Yiatiom.. Prairam. , . £d~atlo~lt'fforts. ' u c:i:u.lity Assur.1nu Protr.1m 

,. EnsJ1.1li isfirstlM11u.11e . 24 Entlishlsflrstlan~q~ 

' Gene11cst.ltement ' • List p rO'Ackd. no q\Jilntitiie\est hl"!Mtd 

,.. 4 u 

2.4 I 4 l 14 
I 
I 10.40 

I I 70.40" 

P;ig.,lol1 
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IRFP - Health and Safety Evaluation 

I RFP #: CH0009 

Scoring Guide: 

0 - Question not answered or no relevant information provided in response 

1 - Response does not meet key Crit eria 

2 - Response only meets a few of t he key criteria 

3 - Response meets a majority of the key criteria 

4 - Response meets all key crit eria 

5 - Response meets and exceeds key criteria 

1.0 HEALTH AND SAFETY MANAGEMENT PERFORMANCE - Please provide the following safety statistics, 
referencing the attached incident definitions and frequency calculation. 

2.0 WORKER' S COMPENSATION RATES - Indicate the jurisdiction where you are registered. List your overall 
Worker's Compensation industry rating for the current year and past three (3) years. Attach a WCB clearance letter 
and ri n t t th r ear 
3. H&S MANAGEMENT SYSTEM CERTIFICATION - Do you have a certificate of recognition or is your health and 

safety management system certified by an outside agency? (OHSAS 18001, CSA Z-1000 etc.) If yes, provide a copy o 
t ' i t 
4. H&S POLICY STATEMENT - Does your health and safety program have a policy statement that clearly out lines 
the Company's commitment to health and safety? 

S. REGULATORY COMPLIANCE PERFORMANCE - Has your company received an occupational health and safety 

stop work order, charges or equivalent from any regulator in the last three (3) years? If yes, provide details. 

6. SAFETY PROFESSIONALS - Please list the highest ranking safety professional in your organization: (attach 
resume). Do you plan to have a safety representative(s) for this Work full time or part time (Y or N)? If "Yes", 

8. KEY PROGRAM ELEMENTS· Does your health and safety management system include work pract ices and 
procedures, such as: Lockout and tagout; traffic control; excavation and trenching; confined space entry; hoisting 

and rigging; working near power lines; handling and transporting hazardous substances; unloading large/long 
materials (such as piles); vehicle recovery. If yes to any of these, reference appropriate Health and Safety manual 

9. WRITTEN PROGRAM ELEMENTS - Do you have writ ten programs for the following? Duty to refuse work; fa ll 

protection; noise management; workplace violence; working alone; personal protective equipment (PPE); WHMIS 
(Workplace Hazardous Materials Information System); respiratory protection. If yes to any of these, reference 
appropriate Health and Safety manual section(s). In regards to respiratory protection, have your employees been: 

? 

10. M EDICAL EXAMINATIONS · Do you conduct medical exams for the following? Pre-employment; replacement 
job capacity; pulmonary; respiratory. If yes to any of these, reference appropriate Health and Safety manual 
section(s). 

11. DRUG AN D ALCOHOL PROGRAM - Do you have a drug and alcohol program? If "Yes", does it include the 
following? Pre-employment testing; testing for cause; post Incident testing; formalized arrangements with a 
collection and testing agency (if "Yes", provide testing agency information); does your drug and alcohol policy 

follow the guidelines as laid out in The Canadian Model for Providing A Safe Workplace -Alcohol and Drug 

Guidelines and Work Rule Version 2 - Effective October 1, 2010? If yes to any of t hese, reference appropriate 

U . TOOL AND EQUIPMENT PREVENTATIVE MAINTENANCE, USAGE AND INSPECTIONS: Do you have a written list 

of equipment requiring pre-use inspections? Do you have a documented list of equipment requiring scheduled 

servicing in accordance with manufacturer 's recommendations, legislated requirements, and industry standards? Is 
frequency of equipment inspections and maintenance identified? Are correct ions of deficiencies documented? Do 
you have follow-up mechanism for corrective act ions? If yes to any of these, reference appropriate Health and 

Attachment 7 

lRFP Nam e: Construction of No rth and South Dams 

Since January 1, 2014, Bidder has had 203 

project reported incidents including 36 high 
10 0 0 

potentials, S medical aids and one LTI 

Clearance letter Provided 
5 3 3 

18001 Certified 
2 5 2 

There is a document in place, but current H&s 

3 1 0.6 Field perform ance does demonstrate 

commitment 

Bidder and It's sub-contractors has received 

3 0 0 
45 written directives from OH&s In 2014 YTD. 

CV's provided do not have individuals with 
3 1 0 .6 any local legislative experience 

Documents are in place, no evldentce of 

8 3 4.8 Implementation In the field. Suprvisory 

leadership trainng has not yet occured. 

Procedures are in place but high potential 

recourrance around Iso lation and working at 
8 3 4 .8 heights demonstrates a lack of full 

implementation. 

Documents in place, observation, incident 

8 3 
investigations and Inspection findings 

4 .8 demonstrate not fully implemented. 

Program in place and being followed 

2 4 1.6 

Program in place and being followed 

3 4 2.4 

Bidder has a fully staffed maintenace 

department and use an electronic system 

4 4 3.2 called Enterprise Asset Management. 

1of 2 

TRIFR 1.15, Only 3 first aids and 1 medical aid over 

3 6 5 10 
past 9 months ofwork 

Clearance letter provided Clearance letter Provided 
5 s 5 5 

Bidder answered no COR Certified 
0 0 4 1.6 

H&S Policy provided, and meets project Polley provided and field performance 

4 2.4 requirements 4 2.4 demonstrates commitment and understanding 

Blddered answered no. There was no Bidder has not received any Stop Work Oreders or 

2.4 
evldentce to indicate otherwise 

3 1.8 
Directives during recent field Program. It's Sub-

4 
contractor has received 11 directives on the 

crusher operation 

CV Provided are adequate CV reviewed and approved 
3 1.8 4 2.4 

Documents Provided meet requirements Documents in place and being followed in the 

4 6.4 4 6.4 field based on observation made during site visits 

Documents Provided meet requirements Documents in place and being followed in the 

4 6.4 4 6.4 
field based on observation made during site visits 

Documents Provided meet requirements Documents in place and being followed In the 

4 6.4 4 6.4 
field based on observation made during site visits 

Bidder answered no to conducting pre- Program in place and being followed 

0 0 employment medicals, this is a project 4 1.6 

requirement 

Documented program provided meets Program in place and being followed 

project requirements 

4 2.4 4 2.4 

Documented program provided meets Maintenance program and fiels staff in place, use 

project requirements. Requirements for e lectronice MCS System 

4 3.2 different types of equipment and Inspection 4 3.2 
forms detailed in H&S Plan 
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jRFP - Health and Safety Evaluation Attachment 7 

fRFP #: CH0009 f RFP N ame: Construction of North and Sout h Dams 

Scoring Guide: - - -

0 - Quest ion not answered or no relevant informat ion provided in response 

1 - Response does not meet key Criteria 

2 - Response only meets a few of the key cr iter ia 

3 - Response meet s a major ity of t he key crit eria 

4 - Response meets all key cr iteria 

5 - Response meets and exceeds key cr iteria 

13. ORIENTATION PROGRAM - Do you have a health and safety orient ation program? Does the program include 

new, t ransferr ed and temporary workers? Does the program p rovide instruction on the fo llowing: em ployer health 

and safet y responsibilities; employee healt h and safety responsibi lit ies; obligation to refuse imm inent danger work; 

progressive discipline policies and procedures; saf e work practices and/or procedures; emergency response 

procedures; first-aid procedures; incident/ near miss repor ting; does you orientation program include a quiz? If yes 

t o any of t hese, reference appropriate Health and Saf ety manual section(s). 

14. INCIOENT REPORTING AND INVESTIGATION - Do you have a w ritten procedure for incident reporting and 

invest igation?; Do you utilize a root cause determination process such as "Tap-Root"? If yes to any of these, 

reference appropr iate Healt h and Safety m anual section(s). 

15. EMERGENCY RESPONSE PROGRAM - Do you have an emergency response plan related t o activities and specific 

locations? If yes reference appropriate Health and Safety manual section(s). 

16. FIREARM AND WEAPON POLICY - Do you have a policy pertaining to prohibited items on (e.g. knives, firearms)? 

Are all employees made aware of t he prohibit ed items policy and is it enforced? If yes t o any of these, refer ence 

r riat n f 
17. LEGISLATIVE AND REGULATORY COM PLIANCE PROGRAM - Do you make reference t o fo llowing l egislative 

requir em ents where work is being perfor med?; violence policies and procedures; harassm ent poli cies and 

procedures. If yes t o any of these, reference appropriate Health and Safety manual section(s). 

18. PERSONAL PROTECTIVE EQUIPMENT PROGRAM - Do you have a policy or specific ru les with respect to t he use 

of personnel protect ive equipment (PPE)? Do you have a formal process in place for determining PPE 

f t I 

orientations, hea lth and safety m eet ings, i nspect ions, audits. If yes t o any of th ese, reference appropriate Health 

and Safety manual section(s). 

20. COMMUNICATIONS - Do you inform employees and subcontractors on Health and Safety alerts, programs, 

practices, procedures, rules, revisions and re lated infor mation ? Do you have a joint Health and Safety committee? 

Do you hold scheduled safety meet ings, such as weekly gener al safet y meetings for all crew and weekly 

departmental meetings for each department at all wor ksites? Are Health and Safety meeting m inutes and 

attendance recorded? If yes to any of these, reference appropri ate Healt h and Safety m anual section(s). 

21. SUPERVISOR SAFETY INSPECTIONS- Does your Health and Safety program outline the requirements for 

supervisors and employees to conduct regular Health and Safety Inspect ions of equipment and work conditions at 

all worksite(s)? If yes reference appropriat e Health and Safety manual section(s). 

22. HAZARD REPORTING - Does your Health and Safety program require the prompt reporti ng of hazardous 

cond itions at all worksi te(s)? If yes reference appropriat e Healt h and Safety manual section(s). 

23.HEALTH AND SAFETY TRAINING Have your em ployees received the required Health and Safety training and 

retraining? Do you have a specific Health and Safety training program for supervisors? If yes t o any of t hese, 

reference appropriate Health and Safety m anual sect ion(s). 

24. TRAINING RECORDS - Do you have Health and Safety t raining records for your em ployees? How do you verify 

competency of the training (job m onitoring? written test ? compet ency check? oral t est ? other ?). Are al l t rain ing 

records available upon request ? If yes to any of these, reference appropriat e Heal th and Safe ty m anual section(s). 

5 

5 

4 

1 

1 

3 

5 

5 

3 

5 

3 

3 

Score 102 

Percent ag 

Pass/Fail 

Minimum Pass Mark is 70% 

4 

3 

4 

3 

4 

2 

1 

4 

1 

4 

3 

3 

53.80 

52.75% 
FAIL 

Evaluated By 

Reviewed By 

Date 

Sean Lee I Chris Browne 

: 

Orientation program in place and being 

followed 

4 

Bidder follows project standard and 

consistantly follow It. Corrective actions are 
3 

weak and often not long term 

3.2 
Follow slte and have their own workllng at 

Heights plan 

Follow site rules and procedures 
0.6 

Procedures are In place and followed in the 

0.8 field 

PPE requirements in place but often lacking 
1.2 adequate supply chain 

There is a document in place, but current H&S 

Field performance does demonstrate 
1 

commitment 

Meetings are held, Incidents flashes are sent 

out, tool box talks are happening 

4 

Documents are in place but there is no 

0.6 records, a lack of evidence to show consistant 

compliance 

Reporting has been very good at the site 
4 

Bidder has hired a new training Manager and 

1.8 a documented process in place 

raining records are maintained. 

1.8 

2 of 2 

Bidder has program for Orientation 

docuemnted In Sections: 2.4, 2.5, 2.7 and 29 

4 4 
of H&S Manual 

4 4 

There is an incident reporting process All incidents were reported, Investigated, root 

defined In section 29 of the H&S manual but cause determ ind and corrective actions 
2 2 4 4 

It does not detail Root Cause analysis implemented. Conslstantly met project timelines 

process. for investigations 

3 2.4 
Documents Provided meet requirements 

4 3.2 
Site ERP In place 

Documents Provided meet requirements Site rules and orientation 
3 0.6 3 0.6 

Documents Provided meet requirements Procedures are in place and followed in the field 

4 0.8 4 0.8 

Documents Provided meet requirements Program In place, always adequate supply on site 
4 2.4 4 2.4 

Documents Provided meet requirements. Subcontractors were managed no differently t han 

3 3 
Many references to contractor management 

3 3 
Bidder's own personnel 

throughout t he plan. 

Safety meetings, tool box talks, JOHS Weekly safety meetings are held, dally tool box 

Committee and other communications tools alk are performed and led by supervision. There 

4 4 all defined in the plan provided. 4 4 is alos a JOHSC set up and meeting as required. 

Inspection program documented Program In place and inspections are carried out 

4 4 4 2.4 

here are several tools used to report Reporting has been very good at the site 
4 4 hazards 4 4 

Safety training in place but bidder answered Program in place and being followed 

2 2 no to specific supervisor training 3 1.8 

Training records are kept on available for Records are available 

3 3 review at project level. 3 1.8 

74.60 81.60 

73.14% 80.00% 

PASS PASS 
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Attachment 8 

RFP - Environmental Evaluation 

Contract Reference# CH0009 RFP Name: Construction of North and South Dams 

W•isM M•• k-re Birnard/Pennecon JV O'Conne ll/Dra1ados Astakfi Canada Scoring Instruct.ions 

Bid Evaluation Plan Appendix 8 "- ~~Score s.: .... ~. ' ·~· W,,;ghllrd $""i. I s.. eon-i:.. """ W.-.ghlsd "'°'9 I scc,.eo- 111. (Pass Mark 60%) 

1. MANAGEMENT INVOLEMENT, LEADERSHIP ANO ADMINISTRATION 

1.1 Environme ntal Management System (ISO or Not)? "' .. 0.0 0.00 0.0 5.00 ISO 14001 5.0 3.00 
If ISO Score S, If not ISO Score .l, 

If No Sysrem score o 

l .la Adequacy of TOC (if provided) ... .. 4.0 2.40 Penneco n EMS 5.0 3.00 3.0 1.80 
Rank adequacy l - 5; If not 

pro vrded score 0 

I .lb Adequacy of Envi ronmental Policy (if provided) .. " 0.0 5.00 s.o 3.00 s.o 3.00 
Rank a dequacy l - 5; If no t 

provided Score 0 

1.3 Are environmental t argets developed and reviewed on a regular basis? .. '·' 4.0 2.40 Project specific 5.0 3.00 Quarterly 5.0 3 .00 Yes ,,, S,- No• O 

1.3a Adequacy of Environmental targets .. , .. , 4.0 2.40 4.0 2.40 4.0 2.40 
Rank adequacy l - 5; If not 

provided Score 0 

1.4 Ha s a fo rmal system, Including the use of audits and inspections, been 
d eve loped to de fine responsib ilities for verifying that e nviron mental ... .., 5 .0 1.50 5.0 I.SO 5.0 1.50 Yes = S;No z O 

performance obje ct ives are met ? 

1 .4a Adequacy of a udit and Ins pect ion informat ion LI '·' 4.0 1.20 Few details 5.0 I .SO 2.0 0.60 CH0007 experience 
Rank adequacy J • 5; f/ not 

provided Score O 

2. ENVIRONMENTAL HAZARD IDENTIFICATION ANO RISK MANAGEMENT 

2 .1 Does the Bidder conduct forma! ris k a sse ssments whe n plan ning and 
im p lementing o pe ration s an d a ctivit ies? 

... .. 5.0 2.00 5.0 2.00 5.0 2.00 Yes z S;No = O 

2.2 If "Yes", doe s that risk assessment include e nvironme ntal risks ? LI ... 5.0 I.SO 3.0 0.90 Not demonstrated 3.0 0.90 Not demonst ra ted Yes r:. S;No ::: O 

2.2a adequacy of risk management system ,. .. , 4.0 1.20 Flow chart 4 .0 1.20 Oragad.os 3.0 0.90 
Ronk adequacy l · S; If not 

provided Score 0 

2.3 Has a formal h azard observation p ro gram been im ple me nte d at the Bidders 

worksites? 
•.. .. 0.0 0.00 5.0 0 .50 5.0 0.50 Yt .s=- S;No :;.0 

2.3a Adequacy of hazard o bse rvatio n program " 
,. 2.0 0.20 Trillnnin• only 5.0 0 .50 4.0 0.40 

Ronk adequacy l - 5; If no t 

provided Score 0 
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Attachment 8 (cont'd) 

Environmental Evaluation 

3. ORGANIZATIONAL RULES AND WORK PROCEDURES 

3.1 Does the Bidder have documented environmental protection plans for a ll 
Jobs/work activities? 

u ... s.o 1.50 s.o l.SO C-5EPP s.o l .SO Yts=S;No = O 

3.l a adequacy of EPP u s.• 4.0 Pennecon EPP 5.0 2.50 Very good s.o 2.50 
Rank odeqCJOcy l · S; If not 
provided Scort o 

3.2 Does the Bidde r have e nvironmental contingency plans? LI s.• 5.0 1.50 5.0 1.50 4.0 1.20 Yes= S; No:::O 

3.2a adequacy of contingency plans/Does the plan outl ine responsibili ties. 
Rank adequacy 1 - S; If not 

available resources and actions to be taken in the event of an environmental u s.o 5.0 2.50 Verg eood 5.0 2.50 Very good 2.0 ) .00 CH0007 f)(perience 

Incident? 
p rovided Score O 

4. EMPLOYEE KNOWLEDGE, TRAINING AND AWARENESS 

4.1 Does the Bidder have an environmental awareness program? ,, ... 5.0 1.50 5.0 I .SO 2.0 0.60 CH0007 experience Yts =S;No•O 

4.l a Ade quacy of Program? '·' s.o 5.0 2.00 5.0 2.00 2.0 0.80 CH0007 experience 
Rank adequacy 1 · 5; If not 

provided Score o 

4.2 Does the Bidder provide environmental awar~ness t rain ing to supervisory 
·~ .. 5.0 2.00 s.o 2.00 5.0 2.00 Yes ~ S; No•O 

staf f? 

Score 1-5. If monthly scare 5; If 

4.3 What is frequencv of environmental awareneiss training? '·' .. 2.0 0.80 Only as required 4.0 1.60 3 .0 1.20 
bimonthly score 4; if quarterly 

score 3; If biannually score 2; If 

annually score 1 

4.3a Adequacy of content environmental awareness t raining .. .. 2.0 0.80 Only as required 4 .0 1.60 Few details 3.0 1.20 Few details 
Rank adequacy 1 • 5; Jf not 

provided Score O 

5. PERSONAL COMMUNICATIONS AND ENVIRONMENTAL MEETINGS 

5.1 Are personal communications conducted to impart environmental 

awareness with other workers and thereby reducing the likel ihood of non L• ... s.o 1.50 s.o 1.50 5.0 1.50 YH ~ S; No = O 

compliances or environmental incidents? 

5.2 Is there a system for sharing best practices and procedures, Incidents and 
U> .. 5.0 1.00 5.0 1.00 5.0 1.00 Yu=S;No• O 

other information across the Bldder1s organization? 

5.3 ls there an environment committee in place? LO s.o 4.0 0.80 4.0 0.80 4.0 0.80 Yes:::r S;No•O 

5.4 Are regular (minimum monthly) environmental meet ings held at all facilit ies 

to maintain effective communication of environmental informat ion t hroughout '·' .. 4.0 1.60 4.0 1.60 4.0 1.60 Yes•S,·No =O 
the organizat ion and w it h Bidder's contractors? 

S.4a Adequacy of content and frequency of environmental meetings? '" " 4.0 1.20 4.0 l.ZO 4.0 1.20 
Rank ad~quocy l ~ 5; If nor 

provided Scar~ 0 

S.5 Are minutes and records of attendance of these meetings maintained? .. .. 4.0 0.40 4.0 0.40 4.0 0.40 Yes.=S;No =O 

S.Sa Adequacy of meet ing minutes "' "' 4.0 0.40 4.0 0.40 4.0 0.40 
Ronk adtquacy 1 • S; If not 

provided Scor~ o 

5.6 Does the Bidder respond in writing to environmental concerns raised at 

environmental meetings? 
,. 

"' 4.0 0 .80 4.0 0.80 4.0 0.80 Yes~S; No =O 
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Attachment 8 (cont'd) 

Environmental Evaluation 

6. ENVIRONMENTAL MONITORING AND REPORTING 

6.1 Has the Bidder developed specific procedures for environmenta l monitoring 

and reporting on Incidents that occur at its worksites? '·' .. 5.0 2.00 5.0 2.00 5.0 2.00 Yes=-5;Nos0 

6.la Adequacy of monitoring a nd incident procedure LI .. 5.0 1.50 Daily inspections 5.0 I .SO Three step 3.0 0.90 
Ronk adequacy 1 -S; If not 

provided Score 0 

6.2 Does the Bidder use an EMS system to establish standards, reporting and 
follow up and corrective action? 

LI '·' 5.0 1.50 5.0 1.50 5.0 1.50 Yes : S;No=O 

6.2a Adequacy of this process .. .. 5.0 1.00 Comp rehensive 5.0 1.00 2.0 0.40 CH0007 experience 
Ran le adequacy 1- S; If not 
provided Score 0 

6.3 Does the Bidder have dedicated environmental personnel? '' ... 5.0 2.00 5.0 2.00 5.0 2.00 Yes • 5; No =-0 

6.3a Adequacy of personnel and responsibil ities .. .. 4.0 0.40 Few details 2.0 0.20 HSE combined 3.0 0.30 No heavy const ruction 
Rank adequacy 1 4 5; If not 

provided Score 0 

6.4 Are supervisors forma lly trained in accident/investig·ations? .. .. 0.0 0.00 5.0 1.00 5.0 1.00 Ye.s = 5;No=O 

6.4a Adequacy of tra ining program and frequency ,, '·' 0.0 0.00 4.0 0.40 3.0 0.30 Few details 
Rank a dtquocy 1 4 5; If no t 

provided Saxe 0 

7. ENVIRONMENTAL INCIDENT ANALYSIS 

7.1 Does the Bidder have in place a formal system for the collection, analysls1 

trending a nd evaluation of environmental incident data and st atistical analysis? '-' .. 5.0 1.50 5.0 1.50 5.0 1.50 Yes =S;No= D 

7.2 Does the Bidder develop monthly environmental incident ana lysis re ports, 
which are reviewed during management review meetings? " .. 5.0 1.50 5.0 I.SO 4.0 1.20 Yts =S; No & O 

7.3 Does senior management review and comment on serious and signfficant ... .. 5.0 1.50 5.0 1.50 3.0 0.90 CH0007 experience Yts=S;No:O 
environmental incidents? 

7.4 Are all incident reports followed through from recommendations to 
" .. 5.0 1.50 5.0 1.50 3.0 0.90 Ye.s=S;NozO 

completion and closure? 

8. LEADERSHIP TRAINING 

8.1 Does Bidder's management receive formal environmental management 
training which provides a t horough understanding of the philosophies and ,. .. 5.0 2.00 5.0 2.00 5.0 2.00 Y.s=S;No•O 
prlnciples behind environmental mandgement? 

8. la Adequacy of environmental management t raining ,. ... 4.0 1.60 4.0 1.60 NLCSA 4.0 1.60 
Rank adequacy 1 · 5; If t'lot 

provk:Jed Score 0 

8.2 Does the Bidder's management receive an orientation to the Bidder's 
Environmental Management System that includes an introduction to individual ,. .. 4.0 1.60 5.0 2.00 5.0 2.00 Yes:.5;No=O 

accountabilities and responsibilit ies? 

8.2a Adequacy of orientation ,. .. 4.0 1.60 3.0 1.20 Few detalls 3.0 1.20 
Rank adequacy l - 5; If nor 

provided Score 0 
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Attachment H (cont'd) 

Environmental Evaluation 

9. ENVIRONMENTAL AUDITS, INSPECTIONS AND PREVENTATIVE MAINTENANCE 

9.1 ls there a documented process for performing environmental audits? ,. .. 0.0 0.00 5.0 2.50 5.0 2.50 Yes=S; No=O 
' 

9.2 Has a formal process been developed to ensure routine environmental 
lO ,, 5.0 2.00 5.0 2.00 5.0 2.00 Yes=S; No =O 

monitoring? 

9.3 Does the Bidder have planned preventative measures in place to prevent 
I.II .. 5.0 2.00 5.0 2.00 5.0 2.00 Yes=S; No=O 

environmental incidents? 

10. CRITICAL OPERATION AND TASK ANALYSIS 

10.1 Has a systematic approach been developed to identify and inventory all 
tasks based on mandatory rules, regulations and app llcable codes, guidelines l.O .. 5.0 2.00 5.0 2.00 4.0 1.60 Yes= S; No =O 

and standards? 

10.2 Is there a formal process to assess the environmental requirements 
associated with the tasks and to mitigate the risk to ensure compliance with the "' " 5.0 2.00 5.0 2.00 3.0 1.20 few details Yes =5; No= O 

requirements? 

11. SYSTEM REVIEW AND EVALUATION 

11.l Do the Bidder's senior management conduct regular reviews of the 
Environmental Management System, at least annually or at more frequent L5 5.0 5.0 1.50 5.0 1.50 5.0 1.50 Yes =S; No= 0 

interva ls, as the organization may deem necessary? 

11.la Adequacy of reviews u 5.0 5.0 1.50 5.0 1.50 5.0 1.50 
Rank adequacy 1-S; If not 

provided Score 0 

11.2 Do these reviews include environmental management policies and 
procedures and other inputs such as the results and recommendations from 

lO 
environmental audits, monitoring and surveys and analysis of incident 

5.0 5.0 1.00 5.0 1.00 5.0 1.00 Yes=S; No=O 

investigations? 
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Attachment 8 (cont'd) 

Environmental Evaluation 

12. STATISTICS 

For 3 yr period: >z 5 score O; 4 
12.1 Number and type of directives from clients or regu lators ... <O 5.0 1.00 5.0 1.00 5.0 1.00 score 1; 3 score 2; 2 score 3; 1 

score 4; 0 score S 

For 3 yr period: >= S score O; 4 

12.2 Oil spill incidents; I ..• I " I 1.0 I 0.30 I 9.00 I 0.0 I 0.00 I CH0006 data I 0.0 I 0.00 I CH0007 exper ience I score 1; 3 score 2; 2 score 3; l 

score 4; 0 score S 

For 3 yr pe.riod: >-* 5 score O; 4 
12.3 Waste management incidents; I u I '·' I s.o I l.SO I I 5.0 I 1.50 I I 5.0 I 1.50 I I score 1; 3 score 2; 2 score 3,- l 

score 4; 0 score 5 

For 3 yr period: >:s S score O; 4 
1 2.4 Hazardo us mate rials incidents; I " I '·' I 5.0 I l.SO I I s.o I I.SO I I s.o I l .SO I I scort! l ; 3 score 2; 2 score 3; 1 

score 4,· o score 5 

12.S Water degradation incidents; I " I ,. I 5.0 I l.50 I I 0.0 I 0.00 I CH0006 data I 0.0 I 0.00 I CH0007 ~xperl~nce 

For 3 yr period:>= Sscore 0;4 

Jscore l ; 3 score 2; 2 score 3; l 

score 4,· O score S 

For 3 yr period: >z S score O; 4 

12.6 Air degradation incidents; and I u I " I 5.0 I 1.SO I I 5.0 I I.SO I I s.o I l .SO I I score 1; 3score1; 2 score 3; 1 

score 4; O score S 

12.7 Soil degradation incidents. I u I .. I 5.0 I 1.SO I I 5.0 I 1.50 I I 5.0 I 1.50 I 
For 3 yr period: >z 5 score O; 4 

I score 1; 3 score 1; 2 scon 3; 1 

score 4; o score S 

For 3 yr period: >= 5 score o; 4 

12.8 Total Environmental Incidents .. .. 2.0 0.40 o.o 0.00 CH0006 da ta 0.0 0.00 CH0007 experience scor-e 1; 3 score 2; 2 score 3; l 

score 4; O score S 

Total Wei1hed Scores .... 82.50 92.80 79.70 

Evaluation criteria 5.3 to S.6 scored the same for all proponents as the questions we re omitted from the _g_uestiom1lrre. 

Environment and Reguliltory Compliance Ma nager : 

David Haley 
Date: 
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Bid Evaluation and Award Recommendation Rev. Date 

CH0009-001 Construction North and South 
00 5-Aug-2015 (Ot\lff;, "MJP .Hfl.l •"'1Q..ltCT 

Dams 

Attachment 9 

Bid Opening Record 

LCP-PT-MD-0000-SC-FR-0072-01 Rev. B2 Page 19 
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,nalcor 
• 

Attachment 9 

BID OPENING RECORD 
(Confidential) 

Package No : CH0009 Project Name: Lower Churchill Project 

Company: Muskrat falls Corporation Package Title. Construction of North and South 
Dams 

Bid Evaluation Plan is Approved: Yes @ No 0 
Date Bid Evaluation Plan was Approved : 27-0ct-2014 

RFP Closing Date. 
Bid Opening Date: 

22-0ct-2014 
27-0ct. 2014 

No. Bidder Name 

1. 
Astatdi Canada 

2. 
Bernard·Pennecon J V. 

3. 
HJ. O'Connell-Dragados 

J.V. 

Additional Comments: 

Present at Opening 

Name 
~ ---
Pat Hussey 

John Mulcahy 

Roy Lewis 

Bid Received 
(Oite and nme) 

22-0ct-2014; 
10 SS 

22-0ct-2014; 
13.15 

22-0ct 20l.4, 
14:00 

Title 

Supply Chain Manager 

Hydro-electric 
Constructmn Specialist 

Contract Administrator 

LCP PT MO 0000 SC ~R 0068 01 :iev 62 

RFP Clo~ing Time: 16.00 

Bid Opening Time: 11:00 

Currency Unevaluated Remarks 

Price 

Date 

Pa e 1of1 
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Bid Evaluation and Award Recommendation Rev. Date 

~natsS?r CH0009-001 Construction North and South 
00 S-Aug-2015 WY\.IE"l?Cl"'UI :,., •l?OJE:Cr 

Dams 

Attachment lOa - Scoring Summary (113,295 Mhrs) - Revised Method 

Attachment lOb- Scoring Summary (382,000 Mhrs) - Revised Method 

LCP-PT-MD-OOOO-SC-FR-0072-01 Rev. 82 

. t 

Page 20 
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Attachment lOa 

Scoring Summary w ith Additional 113,295 Mhrs. - Revised M et hod 

Evaluated Scoring Final Weighted Scoring 

Description BPJV ODJV Weight 8PJV ODJV Notes 

1. Commercial 

a} Bid Price 

B;::ise Bid $288, 793, 726 $288,752,900 

Normalized Items 
(113,295 Mhrs.} $6,113,960 $0 

Sub-tota I $294,907,686 1 $288,752,9001 

b) Commercial 
Items $0 $0 Note 6 

Sub-to ta I sol sol 

Item Tot a I $294,907,68611 $288,752,90011 60 I 57 I 60 I Note 1 

2. Technica l Notel 

Execution Plan 10 8.5 

Schedule 10 9.0 

Technical !facing 

concrete etc} 10 9 

Labour Relations 10 10 

Item Tota I 40 II 36.5 I 20 I 20 I 18.3 1Note3 

3. Project 
Organization & 

Team Quality 333 229 

Item Tot a j 333 II 229 I 20 I 20 I 13.8 !Note 4 

I 
Overall Weighted 

Score 100 97 92.00 

Health & Saf ety Pass Pass Note 5 

Quality Pass Pass 

Environmental Pass Pass 

Risk Management Fail Fail 

Notes: 

1. Low Bidder receives 60 points. Second Bidder deducted 3 points for eoch 5% its evaluated price is above low Bidder. 

2. Technical evaluation of ODJV proposal based on its Alternate proposal (includes cost saving methodology). The evaluation of 

Bidder 2 's proposal is based on its Initial bid, then normalized for cost reduction ideas presented by Bidder 2. 

3. For final scoring, the higher technically evaluated Bidder receives 20 points, the lower evaluated Bidder receives a percentage oj 

the 20 points based on its score over the higher evaluated score. 

4. For final scoring, the higher evaluated Bidder receives 20 points, the lower evaluated Bidder receives a percentage of the lG 

points based on its score over the higher evaluated score. 

5. The Pass/Fail t hreshold is 70%. A score of less that 70% (Fail) is not considered a fata l flaw but should be used for guidance 

purposes in the overa ll evaluation and, if applicable, in pre-award negotiations. 

6. Both bidders were deem ed to be eq ual w ith respect to all major commercial items. These included the Articles, t erms of 

payment, warraranties, performance security and financia l strength. 
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Scoring Summary with Additional 382,000 Mhrs. - Revised Method 

Description 

1. 

Commercial 

a) Bid Price 

Evaluated Scoring 

BPJV ODJV 

Base Bid $288,793,726 $288,752,900 
Items 

(382,000 $29,760,000 $0 

Sub-total $318,553,726 $288,752,901 

b) 

Commercial 

Items $0 $0 

Item Total $318,553,72E J $288,752,9oq 

2. Technical 

Execution 

Plan 

Schedule 

Technical 

(facing 

concrete etc) 

Labour 
Relations 

10 

10 

10 

10 

8.5 

9.0 

9 

10 

Weight BPJV 

60 51 

ATIACHMENT lOb 

Final Weighted Scoring 

ODJV Notes 

Note 6 

60 Note 1 

Note2 

Item Total~J ====:!,\=====+== =====l======l=====:ll 
40 II 36.S I 20 I 20 I 18.3 I Note 3 

3. Project 

Organization 

&Team 

Quality 

Item Total 

Health & 
Safety 

Quality 

Environment 

al 

Risk 

Management 

Notes: 

333 

333 

Pass 

Pass 

Pass 

Fail 

229 

229 

Overall 

Weighted 

Score 

Pass 

Pass 

Pass 

Fail 

20 

100 

20 13.8 Note 4 

91 92.00 

Note 5 

1. Low Bidder receives 60 points. Second Bidder deducted 3 points for eoch 5% its evaluated price is above low Bidder. 

2. Techn ical evaluation of ODJV proposal based on its Alternate proposal (includes cost saving methodology). The evaluation of 

Bidder 2's proposal is based on its Initial bid, then normalized for cost reduction ideas presented by Bidder 2. 

3 . For final scoring, the higher technically evaluated Bidder receives 20 paints, the lower evaluated Bidder receives a percentage 

of the 20 points based on its score over the higher evaluated score. 

4. For final scoring, the higher evaluated Bidder receives 20 points, the lower evaluated Bidder receives a percentage of the 20 

points based on its score over the higher evaluated score. 

5. The Pass/Fail threshold is 70%. A score of less that 70% (Fai l) is not considered a fatal flaw but should be used fo r guidance 
purposes in the overall evaluation and, if applicable, in pre-award negotiations. 

6. Both bidders were deemed to be equal with respect to a ll major commercial items. These included the Articles, terms of 
payment, warraranties, performance security and fin ancial strength. 
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