
Guerette, Serge

From: JasonKean@nalcorenergy.com
Sent: k$eptenber26, 2012 6:31 AM
To: Guerette, Serge
Cc: Hussain, Afzal; Hanna, Alfy; DarrenDebourke@nalcorenergy.com;

DavePardy@nalcorenergy.com; KTucker@nalcorenergy.corn; Chausse, Luc; Bechard,
Normand; RonPower@nalcorenergy.com; ScottO'Brien@nalcorenergy.com;
PatHussey@nalcorenergy.com; Hussain, Afzal; Rao, Ananth;
AnthonyJackman@nalcorenergy.com; Daneau, Claude; DavePardy@nalcorenergy.com;
Trainor, Dawn; Cuisinier Raynal, Fabien; Stevens, Hartfield; JerryPittman@nalcorenergy.com;
JohnWalsh@nalcorenergy.com; Healey, Keenan; Kandaswamy, Kumar;
KTucker@nalcorenergy.com; MicahSze@nalcorenergy.com; Bechard, Normand;
PatHussey@nalcorenergy.com; PaulKennedy@nalcorenergy.com;
RonPower@nalcorenergy.com; Guerette, Serge; Crosbie, Shauna; Honari, Siavosh;
TonyScott@nalcorenergy.com; AnthonyJackman@nalcorenergy.com; Vyas, Ashok;
ChrisCollins@nalcorenergy.com; Woodmass, Chris; DarrenDebourke@nalcorenergy.com;
DavePardy@nalcorenergy.com; Over, Ed; Rodriguez, Francis; Chausse, Luc; Makky,
Mohamad; Bechard, Normand; PatHussey@nalcorenergy.com;
PaulKennedy@nalcorenergy.com; RonPower@nalcorenergy.corn; Sud, Satish; Guerette,
Serge; Connacher, Stu; SusanMoore@nalcorenergy.com; TomChudy@nalcorenergy.com;
TonyScott@nalcorenergy.com; Diaz, William; Tremblay, Jean-Daniel; Hanna, Alfy; Mosser,
Andre; AnthonyJackman@nalcorenergy.com; Dubey, Bhasker; Evans, Bill; Tousignant,
Daniel; DavePardy@nalcorenergy.com; Trainor, Dawn; Over, Ed;
GaryDavis@nalcorenergy.com; Savard, Gervais; Snyder, Greg;
JamieGoosney@nalcorenergy.com; KenSparkes@nalcorenergy.com; O'Keefe, Ken;
Tremblay, Line; Turcotte, Luc (Energie); MarkTurpin@nalcorenergy.com; Maeyens, Michel;
MikeCollins@nalcorenergy.com; Bechard, Normand; PatHussey@nalcorenergy.com;
PaulKennedy@nalcorenergy.com; RobertBesaw@nalcorenergy.com;
RonPower@nalcorenergy.com; Adamcyk, Ronald; ScottO'Brien@nalcorenergy.com;
Guerette, Serge; Marsan, Sylvain; TonyScott@nalcorenergy.com; Piercey, Wallace

Subject: Re: Cl, C3 and C4 Package Status Review scheduled for Wednesday Sept 26

Serge,

Your observation and request is noted. However, quite frankly I am disappointed that the team is not ready

to provide such an integrated status update, much of what would normally be discussed in the regular weekly

CPN meeting. That being said I will reschedule for Monday 1-October with the expectation that the team will

present a fully integrated rock-solid view of where we are and where we are going. Further I will to drop into

the working sessions today. I am copying all meeting invites to inform this of decision.

Aside: In future, please ensure Pat Hussey, as Project Procurement Manager, is copied on all correspondence

related to status of packages.

Regards,

Jason

(4‘)nalcor
ener01)

«Meek Ù-kikeDirtt

Jason R. Kean, P. Eng., MBA, PIVIP
Deputy Project Manager, Muskrat Falls & Labrador Island Transmission Link (Consultant to

Nalcor Energy)

Nalcor Energy - Lower Churchill Project

t. 709 737-1321 c. 709 727-9129 f. 709 7374985

e. JasonKean@nalcorenergv.com 
w. nalcorenerp,y.corn 

1.888.576.5454
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You owe it to yourself, and your family, to make it home safely every day. What have you done today so that nobody gets hurt?

From: "Guerette, Serge" <Serae,Gueretteesnclavalin.com>
To: <JasonKeanenalcorenergv.com> "Chausse, Luc" <Luc.Chausseeenclavalin.com>, <DarrenDebourkeenalcoreneroy.com> "Hanna, Alfy"

<Alfv.Hannaasnclavalin.com>, <ScottO'Brien©nalcorenergy.com>, "Hussain, Afzar <Afzal.Hussainnsnclavalin.com> <KTuckerenalcorenerov.com>

Cc: "Bechard, Normand" <Normand.Bechardnsnclavalin.com>, <DavePardve.nalcorenerov.com>, <RonPowerenalcorenerew.com>

Date: 09/25/2012 03:07 PM
Subject: Cl, C3 and C4 Package Status Review scheduled for Wednesday Sept 26

Jason,

Further to the subject invites, would you please re-schedule management reviews for next week accordingly considering the

amount of work required by all participants to achieve fully integrated presentation.

Actual schedule meeting rooms will be kept for workshop tomorrow accordingly

regards

Serge Guerette, T.p.fr.p.

Project Controls Manager/Directeur Controle de Projet

Global Power/Énergie mondiale

Tel./Tél. : 709-752-3460 x 5168

Cell./Cell. : 709-725-1070

SNC-Lavalln Inc.

Lower Churchill Project Office, 350 Torbay Road

St. John's I Newfoundland and Labrador I Canada I AlA 4E1

SNC•LAVALIN
Hydro
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