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FELT Initiative
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FELT Leadership – Pocket Guide
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FELT Leadership helps to unlock the 
benefit of ‘Discretionary Effort”
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Discretionary 
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Discretionary effort is the level of effort 
people could give if they wanted to, but 
above and beyond the minimum 
required.

“MUST DO” curve

“WANT TO DO” curve
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Project Capital Cost
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Capital Cost – Anchoring back
• June 2014 

– Cap cost updated publically to $6.99B
– AFE rev 1  $6.99B for MF,LIL,LTA approved
– Project team’s view on cost at completion $7.5B

• 3 major contracts remaining – assumed total $410M

• February 2015
– Remaining 3 contracts bids received – total $682M

• Additional $272M driven by contractors fear of labour productivity 
which increases Project Cost at Completion to $7.77B

– AFE Rev 2 for $7.49B required to award upcoming 
contracts  
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AFE Rev – Required  June 2014
• AFE Rev 2 will suffice until mid 2016 and includes 

~$188m contingency
• Cost Drivers 

– AFE Rev 1 to AFE Rev 2   
• $6.99B to $7.49B 
• Combination of Reliability, Productivity, Market drivers

– Project Cost at Completion June 2104 to Feb 2015
• $7.5B to $7.77B
• Exclusively driven by N Spur, N&S Dam and Balance of 

Plant contractor bids reflecting the bad productivity 
reputation of civil Projects in NL.
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AFE Rev 3 – Required Mid 2016

• AFE Rev 3 - $7.77B
– Will take project through to completion assuming the 4% contingency 

is adequate and there are no major contract defaults, claims or 
geotechnical issues

– Other assumptions
• RFI/RFCI, BTPO costs are not Project Costs
• HVGB pre build, TL 240 reroute and construction power asset 

costs are paid by Hydro ~ $50M
• ~$41M Forex exposure is not a Project Cost 
• Astaldi recover delays to Powerhouse/Spillway construction
• $10M Bond recovery from GWF default
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Potential Sequence of Way Forward
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Schedule Concerns
• LTA/LIL – no schedule concerns
• SOBI – no schedule concerns
• MF – Schedule delay concerns

– Astaldi have lost 6 to 9 months in 2014
– Difficult 2014/15 winter conditions will impact recovery
– Astaldi reorganization taking time to take full effect
– Uncertainty regarding Astaldi performance post 

reorganization
– We are eating into the built in schedule float and that puts 

the December 2017 First Power Date under threat but we are 
not projecting schedule delay at this time
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Communications

• External messaging needs to focus on the AFE Rev 1 to Rev 2 
changes of $500M

• Reliability $120M
– Improvements to converter design, filters, synchronous condensers, 

Increased tower steel and foundations.

• Productivity $80M
– Increased camp costs because of increased construction labour hours 

resulting from lower productivity
– Difficult terrain on ROW clearing 

• Market $300M 
– Poor productivity reputation resulting in higher  Contractor risk 

premiums for NL work is driving up forecasts
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