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Package: Construction of North and south dams
Package No.: CHO0009

Bid Evaluation Results

Bids Received: 3
Reviews;

Bidder 1 Bidder 2 Bidder 3 Bidder 3.1

{Excl. Direct Labour Risk) {Excl. RCC Conv.) {Incl. RCC Conv.)

Technical 56.64 66.56 70.88 73.68
Safety Fail Pass Pass Pass
Quality Pass Pass Pass Pass
Risk Management Fail Fail Fail Fail
Environmental Pass Pass Pass Pass
Commercial 61.14 68.65 57.38 57.38
Price 3 2 less than 1 1
Normalized 3 1 less than 1 2
Comments

All Bids exceed budget estimate.

Bidder 1 price + normalizing + reviews = do not consider as price is too high and Bidder has failed Safety
Review.

Bidder 2 price + normalizing + reviews = consider but has highest risk due to exclusion of Direct Labour
Risk and subsequent impact on Equipment (extension of time claim). Bidder accepts Risk for Staff.

Bidder 3.1 price + normalizing + reviews = consider and has low risk due to inclusion of Labour Risk.
Bidder 3 price + normalizing + reviews = best option assuming RCC Technical Expert (Company) is

satisfied that RCC placement method {Agitator Mixer Trucks and Creter Crane(s) in lieu of Conveyor
System) is acceptable.
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