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OPTION (I): RIVER DIVERSION IN 2016
Activity 1D Activity Name | Original Duration Start | Finish 2015 2016 2017 2018
Mar | Apr | May | Jun | Jul | Aug | Sep | Oct Nov| Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov [ Dec [ Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun |U|
LCP - North and South Dams Diversion 2016 - Award Date July 15, 2015 120.86w  15-Jul-15  10-Dec-17 4 N LCP - North and Sout...
Project Milestones and Restrictions 117.86w  15-Jul-15 19-Nov-17 4 Y Project Milestones a...
General 117.86w 15-Jul-15  19-Nov-17 v General
003 Contract Award 0.00w 15-Ju-15* | 003, ContractAward 00 N oo
004 Start of River Impoundment to Elev. 25.0m 0.00w s1-oct-i6* | Vo €004 BaeiRiver o
005 Start of River Impoundment to Elev. 39.0m 0.00w st-oct-17* | U o oo 005, Startof River ...
006 Substantial Completion of the Work 0.00w 19Nov-17* | Vo oo # 006, Substantial Com...
Spillway Temporary Upstream Bridge and Access Ramps 94.57w 20-Dec-15 14-Nov-17 ¥ Spillway Temporary U...
008 Separation Wall Completed 0.00w 20-Dec-15* | UV seesseparationWal o
009 Completion of Spillway Upstream Temporary Bridge 0.00w 19-dn-16 |k €009, Completionoft Sfi 0
010 Removal of Intake Cofferdam, Bridge and Access Ramps 0.00w 14Nov-17* | VW oo oo 010, Removal of Inta...
Diversion and River Closure 0.00w 15-Jul-16 15-Jul-16
012 Spillway Ready for River Diversion ooow 1s-du-te* | V7 €012, SpiiwayRepdy 0
Construction and Removal of Cofferdams 3.14w 09-Oct-16  31-Oct-16
014 Completion of Upstream Cofferdam to Elev. 26m 0.00w s1-oct-i6* | Vo sM4Gompetionotoy,
015 Completion of Downstream Cofferdam 0.00w o9-oct-16* | U e 0Beempletionstbl
Construction of South Dam 48.57w 30-Sep-16  24-Sep-17 v Construction of Sout...
017 South Transition Dam Completed 0.00w 30-Sep-16* | Vo e 0 Betiansitiel oo 44
018 Completion of South Dam 0.00w a-Sep-17 | Vo oo o4 ¢ 018, Completonof S...
Construction of North Dam 64.86w 15-Jul-16  31-Oct-17 v Construction of Nort...
020 North Transition Dam Completed o.oow 15Jdu-t6* | Vo) €020, Notth Transftios 0 A
021 Completion of North Dam 0.00w si-oet17* | V0 o & 021, Completonof N..
Excavation of Tailrace Rock Plug 2.14w 15-Oct-17  29-Oct-17 7 Excavation of Tailra...
023 Powerhouse Ready for Tailrace Impoundment 0.00w 15-Oct-17*
024 Completion of Rock Plug Excavation 0.00w 29-Oct-17*
Issued for Construction Drawing Deliverables 72.29w 15-Jul-15  16-Dec-16
026 Upstream Cofferdam Starter Groins 0.00w 15-Jul-15*
027 Permanent Access Roads 0.00w 15-Jul-15*
028 Miscellaneous (Fence, Guide Rall, etc.) 0.00w 15-Jul-15*
029 North Dam including Precast 0.00w 15-Jul-15*
030 R(?C. Cofferdam Removal 0.00w 18—Dec—15* ), 7 :{,}ﬂ?’/' /
031 Existing Cofferdams Removal 0.00w 18-Dec-15 I 77777/ a////f W
032 Upstream Cofferdam for North Dam 0.00w 18-Dec-t5* | Y 4}‘/} g 7 ;
033 Downstream Cofferdam for North dam 0.00w 18-Dec-t5~ | | 0 a
034 Tailrace Rock Excavation 0.00w 18-Dec-15* 0347 Tailfdee’B
035 Intake Cofferdam 0.0ow 25-Mar-16* | 0
036 South Dam 000w 16-Dec-i6* | VI /
Project Restrictions 57.14w 28-Mar-16  21-May-17
038 Spring Freshette 2016 (Estimated) 8.00w 28-Mar-16* 22-May-16 | VY0
039 Spring Freshette 2017 (Estimated) 8.00w 27-Mar-17* 21-May-17 | V0007 039, Spring Freshett...
Project Procurement & Mobilization 100.86w  15-Jul-15 23-Jul-17 ¥ Project Procurement ...
Staff, Markups, etc. 571w 15-dul-15  23-Aug-15
042 Initial Staff, Office, efc. 286w 15Ju-15 | 03-Aug-15 | 3042 nitialiStaft 0 0 oo
043 Labour Markup 3.86w 28-Ju-15* | 23-Aug-15 | &3 043, LaboficMiackups 0 oo
Procurement 98.00w 04-Aug-15  23-Jul-17 ¥ Procurement
Award Major Subcontracts 38.86w 04-Aug-15 15-May-16
046 Temporary Bridge Supply 200w 04-Aug-15  17-Aug-15 | OO 046 TempdayBridg o 0 oo
047 Temporary Bridge Design 200w 04-Aug-15  17-Aug-15 | O 047, TempdratyBudg 0 o o
048 Crushing & Screening 400w 04-Aug-15 31-Aug-i5 | T3 048, Crukping’sere o N oo
049 RCC Plant 6.00w 04-Aug-15  14-Sep-15 | == 049,RePlant 00000 o oo o
050 Cement Silos 6.00w 04-Aug-15 14-Sep-15 | T/ 050,GeméntSilss’ 0 oo
051 Offices, Lunch rooms, etc 1.00w 17-Aug-15*  23-Aug-15 | O 01 Oficslnclo T oo
052 Rebar & Rock Bolts 4.00w 04-Aug-15* 31-Aug15 | =3 082, Rebar&ReckBor N U
053 Drill and Blast 4.00w 07-Mar-16*  03-Apr-16 05 /'jﬁrill adBlast
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Mar | Apr | May | Jun | Jul | Aug | Sep | Oct Nov| Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun |U|
054 Precast 4.00w 07-Mar-16*  03-Apr-16 4 Precast
055 Concrete Batch Plant 6.00w 07-Mar-16* 17-Apr-16 | Uk —Y085|Concrete Batch ..
056 Cement, admixtures, etc. 10.00w 07-Mar-16* 15-May-16 | V000 5—7|056, Cement, admixtu...
057 Jet Grouting & Grouting 4.00w 07-Mar-16* 03-Apr-16 | V0 1057, det Grouting & ...
058 Instrumentation, fence, etc. 400w 18-Apr-16* 15May-16 | V0000770 4755|058, Instrumentation...
Procure and Deliver 94.00w 01-Sep-15  23-Jul-17
060 Rock Bolts Supply 4.00w 01-Sep-15 = 28-Sep-15
061 Resteel Supply 6.00w 01-Sep-15 | 12-Oct-15
062 RCC Plant 49.00w 15-Sep-15 = 05-Sep-16
063 Cement Silos 49.00w 15-Sep-15 = 05-Sep-16
064 Fabricate & Deliver Steel Pier 10.00w 20-Oct-15 = 11-Jan-16
065 Fabricate and Deliver Bridge 20.00w 20-Oct-15 = 21-Mar-16
066 Concrete Batch Plant 12.00w 18-Apr-16 10-Jul-16
067 Instrumentation Supply 12.00w 18-Jul-16* = 09-Oct-16
068 Fence, Gates, etc.Supply 12.00w 16-May-16 = 07-Aug-16
069 Precast (Gallery ) 12.00w 04-Apr-16 = 26-Jun-16
070 Precast (Crest) 12.00w 01-May-17*  23-Jul-17
Equipment/Plant Mobilization 58.00w 24-Aug-15 16-Oct-16
072 Transport Initial Office, Lunchroom, Washroom, etc 2.00w 24-Aug-15 | 06-Sep-15
073 Mobilize Initial Equipment 3.00w 24-Aug-15 | 13-Sep-15
074 Mobilize Screening Plant 1.00w 01-Sep-15 = 07-Sep-15
075 Mobilize Crushing Plant 4.00w 01-Sep-15 = 28-Sep-15
076 Mobilize Jet Grouting Subcontractor 4.00w 19-Sep-16* 16-Oct-16
077 Mobilize Grouting Subcontractor 4.00w 19-Sep-16* 16-Oct-16
078 Mobilize Additional Equipment for 2016 4.00w 29-Feb-16* 27-Mar-16
079 Mobilize Drill and Blast Subcontractor 400w 18-Apr-16* = 15-May-16 11079, Mobilize Drill ...
Site Preparations 41.00w 14-Sep-15  10-Jul-16 \ Site Preparations
081 Main Office and Garage/Welding Shop 1.00w 14-Sep-15 = 20-Sep-15 -
082 Crusher Area 1.00w 21-Sep-15*  27-Sep-15 | O 08Cedsherhiea
083 Concrete Batch Plant Area 1.00w 04-Jul-16* 10-Jul-16
084 Till Pit 2.00w 21-Sep-15*  04-Oct-15
Infrastructure Setup & Commission 54.00w 08-Sep-15 03-Oct-16
086 Initial Office, Lunchroom and Washroom 1.00w 21-Sep-15 27-Sep-15
087 Main Office 4.00w 28-Sep-15 = 25-Oct-15*
088 Garage/Welding Shop 6.00w 28-Sep-15 | 08-Nov-15*
089 Crusher 3.00w 28-Sep-15  18-Oct-15
090 Screener 2.00w 08-Sep-15 | 21-Sep-15
091 Concrete Batch Plant 4.00w 11-Jul-16 = 07-Aug-16
092 RCC Plant 4.00w 06-Sep-16 = 03-Oct-16
093 Cement Silos 4.00w 06-Sep-16 = 03-Oct-16 §
On Site Manufacturing 67.29w 22-Sep-15 = 07-Feb-17 /WWCturin_.
Crushing and Screening 37.86w 22-Sep-15 26-Jun-16 y 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
096 Road Topping 1.00w 16-Nov-15* 22-Nov-15
097 Concrete Coarse Aggregates 4.00w 23-Nov-15*  20-Dec-15 |  VESOKdngeeeases, oo
097a RCC Fine and Coarse Aggregates ((For Testing Purpose) 1.00w 23-Nov-15  29-Nov-15 |  UROeEABCCFread G| o
098 RCC Fine and Coarse Aggregates 12.00w 04-Apr-16*  26-dun-i6 | U~ 098, RCCFineandBos o
099 Concrete Sand 400w 02-Nov-15*  29-Nov-15 | B0 onersteSand o o
100 Zones 2A, 2C and 2E 6.00w 22-Sep-15  02-Nov-15 | T—=M0/Zdnes2Kocand, o oo
101 Zones 3A,3B, and 3F 400w 19-Oct-15  15Nov-15 |  CAMWZOnes3ABBans o) oo
Concrete 4.00w 08-Aug-16  04-Sep-16
103 Concrete Trial Mixes 4.00w 08-Aug-16 = 04-Sep-16
104 Concrete Plant Ready for Production 0.00w 04-Sep-16
RCC Mix Design 57.43w 30-Nov-15 07-Feb-17
105-01 Delivery of Cement, Fly ash and Admixtures 2.00w 30-Nov-15  13-Dec-15 | ] /W%/ﬁ 77777777777777777777777777777777777
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105-02 Mobilization of RCC Testing Equipment 2.00w 30-Nov-15 13-Dec-15 7 :
106-00 Start of RCC Mix Design 0.00w 14-Dec-i5 | 06400/ 8tartot REC
106-01 RCC Mix Design Program 1.00w 14-Dec-15  20-Dec-i5 | B M0601 RCC NI DesK.
106-02 Aggregate Testing and Preparation to SSD 1.00w 14-Dec-15  20-Dec-15 | V77010602 Kdarédate ié;
106-04 Small Trial Batchs to Determine Water Demand and Dosage Rate of A 1.00w 14-Dec-15 20-Dec-i5 | 7 AA0604 54
106-05 Large Trial Batchs for Different Mixes 200w 04-Jan-16  17-dan-16 | 0605 Ldrgé T
106-06 Standard cure compressive strength tests up to 14 days 3.00w 1i-Jan-16  31-dan-16 | VT 060
106-07 Accelerated cure compressive strength tests at 14 days 200w 18Jan-16 | 31-dan-16 | 0607 Ak
106-08 Standard cure compressive strength tests 28 to 365 days 49.43w 01-Feb-16 = 31-dan-17
106-09 Preliminary Report (compressive tests up to 14 days) 2.00w 25-Jan-16 = 07-Feb-16
106-10 Second Report (compressive tests up to 91 days) 1.00w 18-Apr-16 = 24-Apr-16
106-11 Final Report (compressive tests up to 365 days) 1.00w 01-Feb-17 = 07-Feb-17
RCC Plant 2.00w 04-Oct-16  17-Oct-16
106 RCC Plant Start-Up 2.00w 04-Oct-16 17-Oct16 | 0000
107 RCC Plant Ready for Production 0.00w 17-Octt6 | U0
General 112.29w  18-Aug-15 = 14-Nov-17
Permanent Roads and Parking Area 7.00w 25-Apr-16  12-Jun-16
110 Overburden Excavation 1.00w 25-Apr-16* O1-May-t6 | 00000
111 Compactable Material 3.00w 02-May-16 22-May-16 | V00000
112 CSP Culverts (ongoing) 3.00w 02-May-16 = 22-May-16 | 00
113 Guide Rail 200w 23-May-16 05Jun-i6 | V000000
114 Road Topping 1.00w O06-dun-16  12-wun-16 | 00000 O 114, Road Topping
Ditches 2.00w 23-May-16  05-Jun-16 v Ditches
116 Overburden Excavation 1.00w 23-May-16* 29-May-16 | Uk 0 116, Overburden Exca...
117 Geotextile and Rockfil 1.00w 30-May-16 05-Jun-16 | Vo) 0 117, Geotextile and ...
Slope Protection 1.00w 06-Jun-16  12-Jun-16 ® Slope Protection
119 Geotextile and Rockfill 1.00w 06-dun-16* 12-dun-16 | V077 O 119, Geotexdile and ...
Chain Link Fences and Gates 6.00w 31-Oct-16  11-Dec-16
121 Chain Link Fence and gates 6.00w 31-Oct-16*  11-Dect6 | Voo
Temporary Upstream Bridge (S.S.) 112.29w 18-Aug-15 14-Nov-17
123 Engineering of Bridge, Piers, etc. 6.00w 18-Aug-15 | 28-Sep-15
124 Client Approval 3.00w 29-Sep-15 19-Oct15 | =3 V&CWtReproval Vo o o o
Construct Abutements and Pier 26.86w 20-Oct-15  08-May-16
126 Stabilization & Concrete 4.00w 20-Oct-15 = 16-Nov-15
127 Steel Pier 6.00w 28-Mar-16* 08-May-16
128 Construct Ramp South Side 4.00w 28-Mar-16* = 24-Apr-16
Bridge Installation and Removal 78.43w  25-Apr-16  14-Nov-17
129 Install Bridge 8.00w 25-Apr-16  19-Jun-16
130 Remove Bridge & Pier 2.00w 01-Nov-17 | 14-Nov-17
131 Remove Ramps, etc. 1.00w 08-Nov-17 = 14-Nov-17
Excavation of Existing Cofferdams 12.00w 16-May-16  07-Aug-16 Excavation o
Water-Up Spillway 0.86w 15-Jul-16  20-Jul-16 R Water-Up Spil
134 Water-Up Downstream (if required) 043w 15Ju-i6 | 17-u-te | Vo 1 134, Water-Up Ojg
135 Water-Up Upstream 0.43w 18-Ju-16 | 20-du-t6 | Vo V135, Water-Up UpstreZ o2y 7
Excavate Cofferdam #1 3.00w 18-Jul-16  07-Aug-16 7y Excavate Co|
136 Excavate Cofferdam #1 3.00w 18Ju-16 07-Augt6 | mm 136, Excavat
Excavate Cofferdam 2 & 3 10.00w 23-May-16  31-Jul-16 F—\ Excavate Coff
138 PartA 3.00w 23-May-16 = 12-Jun-16 — 138, PatA
139 Part B 200w 18Ju-16  3-wu-16 | Vv = 139, PartB
RCC Cofferdam Removal 12.00w 16-May-16  07-Aug-16 — 1 RCC Cofferg
141 Drill and Blast RCC 4.00w 16-May-16 = 12-Jun-16
142 Excavate RCC Cofferdam 2.00w 25-Jul-16 | 07-Aug-16
143 Open Spillway and Divert Water 0.00w 01-Aug-16
Upstream Cofferdam 64.00w 14-Sep-15 18-Dec-16 4
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Activity 1D Activity Name | Original Duration Start | Finish 2015 2016 2017 2018
Mar | Apr | May | Jun | Jul | Aug | Sep | Oct Nov| Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun |U|
Starter Groin (Single Shift) 714w 14-Sep-15 02-Nov-15 4 g
Below Water 414w 14-Sep-15 12-Oct-15
147 Rockfill Zone 3 Groins - Starter to Encase Till 3.00w 14-Sep-15 | 04-Oct-15
148 Class 2 Rip Rap Below WL 3.00w 14-Sep-15  04-Oct-15
149 Zone 2E Dumped 0.29w 06-Oct-15 | 07-Oct-15
150 Zone 1 Dumped 0.71w  08-Oct-15 | 12-Oct-15
Above Water 3.00w 13-Oct-15  02-Nov-15
152 Foundation Cleanup and Preparation 1.00w 13-Oct-15 = 19-Oct-15
153 Rockfill Zone 3 Groin - Above Water 1.00w 20-Oct-15 = 26-Oct-15
154 Class 2 Rip Rap Above WL 1.00w 20-Oct-15 = 26-Oct-15
155 Zone 2C Compacted 1.00w 20-Oct-15 = 26-Oct-15
156 Zone 1 Compacted 1.00w 20-Oct-15 = 26-Oct-15*
157 Rockfill Groins Zone 3 - Cap Starter/Ramp 1.00w 27-Oct-15 = 02-Nov-15
Embankment 50.14w 02-Nov-15  31-Oct-16
Dumped/Uncompacted Section 46.00w 02-Nov-15  02-Oct-16 coOMpacted’S,
160 Haul and Stockpile (1/2 Class 2 and Class 3) 3.00w 02-Nov-15* = 22-Nov-15 % 7
161 First 50m Past Starter Groins 1.00w  25-Jul-16 = 31-Jul-16 Pasv.
162 Rock Blocks Zone 3 Class 1 1.00w 01-Aug-16 = 07-Aug-16 SN
163 Rock Blocks Zone 3 Class 2 1.00w 08-Aug-16 = 14-Aug-16 B 163, Rock ’;’% o /
164 Rock Blocks Zone 3 Class 3 1.00w 15-Aug-16 = 21-Aug-16 B 164, Rock|B / / on.
165 Top-Up and Cap Zone 3 1.00w 22-Aug-16 = 28-Aug-16 | 165, Top- S
166 Zone 3F 2.00w 22-Aug-16 = 04-Sep-16 W‘/
167 Zone 2E 2.00w 22-Aug-16 = 04-Sep-16 m 167, Zo ’/I
168 Zone 1 5.00w 29-Aug-16 = 02-Oct-16 q;Z0ne
Compacted Section 414w 03-Oct-16  31-Oct-16 % f
170 Overburden Excavation - North Side 1.00w 03-Oct-16 = 09-Oct-16
171 Foundation Preparation - North Side 1.00w 10-Oct-16 = 16-Oct-16
172 Zone 3A 4.14w 03-Oct-16 = 31-Oct-16
173 Zone 3C 414w 03-Oct-16 = 31-Oct-16
174 Zone 3D 4.14w 03-Oct-16 = 31-Oct-16
175 Zone 2A 4.14w 03-Oct-16 = 31-Oct-16
176 Zone 2C 414w 03-Oct-16 = 31-Oct-16
177 Zone 1 4.14w 03-Oct-16 = 31-Oct-16
Jet Grouting 5.86w 01-Nov-16  11-Dec-16
179 Setup 0.86w 01-Nov-16 =~ 06-Nov-16
180 Drilling and Grouting 4.00w 07-Nov-16 = 04-Dec-16
181 Investigation (on going) 4.00w 14-Nov-16 = 11-Dec-16
Bedrock Grouting (If Required) 4.00w 21-Nov-16  18-Dec-16
183 Drilling and Grouting 4.00w 21-Nov-16 = 18-Dec-16
Downstream Cofferdam 58.14w 19-Sep-16 = 19-Nov-17 4 ¥ Downstream Cofferdam
Embankment 58.14w 19-Sep-16  19-Nov-17 ¥ Embankment
186 Overburden Excavation 1.00w 19-Sep-16 = 25-Sep-16
187 Foundation Preparation 1.00w 26-Sep-16 = 02-Oct-16
188 Zone 1 1.00w 03-Oct-16 = 09-Oct-16
189 Zone 2C 1.00w 03-Oct-16 o09-Oct16 | Voo uigzenee o o
190 Zone 3C 100w 03-Oct-16 o09-Oct-16 | Voo uieZanede o v
191 Zone 3D 100w 03-Oct-16 o09-Oct-16 | Vo uiguzeeesy o
192 Cofferdam Removal 1.00w 13-Nov-17 | 19-Nov-17 D192 Cofferdam Remov...
Intake Channel Cofferdam 70.14w  06-Jun-16 = 29-Oct-17 4 Y Intake Channel Coffe...
Embankment 70.14w 06-Jun-16  29-Oct-17 4 v Embankment
195 Overburden Excavation 1.00w 06-Jun-16*  12-Jun-16 0 195, Overburden Exc
196 Foundation Preparation 1.00w 13-Jun-16 = 19-Jun-16 - O 196, Foundation Pre
197 Zone 1 3.00w 20-Jun-16 = 10-Jul-16 © 3197, Zone 1
198 Zone 2C 3.00w 20-Jun-16 = 10-Jul-16 © 3198, Zone2C
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199 Zone 3C 3.00w 20-Jun-16 = 10-Jul-16 T 199, Zone 3C
200 Zone 3D 3.00w 20-dun-16 | 10-du-te | U BE3200,Zone3D
Cofferdam Removal 1.71w  18-Oct-17  29-Oct-17 . Cofferdam Removal
202 Flood Intake 071w 18-Oct-17 22-Octi7 | oo oo o 0 202, Flood Intake
203 Remove Cofferdam 1.00w 23-Oct-17  29-0Oct-17 | Voo oo O 203, Remove Cofferda...
South Dam 21.00w 01-May-17 = 24-Sep-17 v South Dam
Embankment 21.00w 01-May-17 24-Sep-17 v Embankment
206 Overburden Excavation 4.00w 01-May-17* 28-May-17
207 Foundation Preparation 3.00w 29-May-17 = 18-Jun-17
208 Foundation Grouting 8.00w 05-Jun-17 = 30-Jul-17
209 Zone 1 6.00w 31-Jul-17 = 10-Sep-17
210 Zone 2A 6.00w 31-Jul-17 10-Sep-17
211 Zone 3A 6.00w 31-Jul-17 = 10-Sep-17
212 Zone 3B 6.00w 31-Jul-17 = 10-Sep-17
213 Zone 3C 6.00w 31-Jul-17 = 10-Sep-17
214 Zone 3D 6.00w 31-Jul-17 = 10-Sep-17
215 RipRap - Zone 4 3.00w 21-Aug-17 = 10-Sep-17
216 Zone 5 and Jersey Barriers 1.00w 11-Sep-17 = 17-Sep-17
217 V-Notch Weirs, Survey Monuments, etc. 1.00w 18-Sep-17 = 24-Sep-17 0 217, V-Notch Weirs, ...
North Dam 58.14w 12-Sep-16  12-Nov-17 v North Dam
Temporary Access 58.14w 12-Sep-16  12-Nov-17 v Temporary Access
220 Upstream Access 1.00w 19-Sep-16* 25Sep-16 | U b 20 UpsieamAecess
221 Downstream Access 1.00w 12-Sep-16 18Sepi6 | Vo0 b 22A, DewnsteamAcee o
222 Temporary Access Removal 2.00w 30-Oct-17 = 12-Nov-17 O 22, TemporaryAcces...
Clearing 4.00w 31-Oct-16  27-Nov-16
224 Clearing of North Abutement 4.00w 31-Oct-16* 27-Nov-i6 | Voo 2 LlednngdiNer. o)
Excavation 4.00w 21-Nov-16  18-Dec-16
226 Overburden Excavation 400w 21-Nov-16  18Deci6 | Voo ST 26 0%bufddnExea
Foundation Preparation & levelling RCC/Concete 29.14w 19-Sep-16  30-Apr-17 undation Preparati...
Foundation Preparation 2714w 19-Sep-16  16-Apr-17 dation Preparati...
229 South Abutement and Main Channel Area 6.00w 19-Sep-16 30-Octi6 | Vo)) w29 Sedb Abdterent L, o
230 North Abutement Area 2.00w 03-Apr-17* = 16-Apr-17 North Abutement....
Levelling Concrete, etc. 2714w 03-Oct-16 = 30-Apr-17 velling Concrete, ...
232 South Abutement and Main Channel Area 400w 03-Oct-16 30-Oct-16* | Voo wemzpiseatAbdtementy
233 North Abutement Area 2.00w 17-Apr-17 = 30-Apr-17
Rock Grouting 20.29w 12-Jun-17  31-Oct-17 v Rock Grouting
235 Main Channel and Abutements Area 10.00w 12-dun-17 | 20-Aug17 | Vo 0] Ee———1 235,Main Channelan...
236 North Abutement Area (Part B/Last 50m) 229w 16-Oct-17 = 31-Oct-17 == 23, NorthAbutement..
Drainage Holes 8.00w 21-Aug-17  15-Oct-17 r— ¢ Drainage Holes
238 Drill Foundation Holes 8oow 2i-Aug-17 1s5octi7 | U0 oo T—— 288, Drill Foundatio...
239 Drill Holes for RCC Drainage to Gallery 8.00w 21-Aug-17  15-oct17 | Voo oo o4 w239, Drill Holesfor...
Concrete and RCC Operations 53.14w 19-Sep-16  15-Oct-17 v Concrete and RCC Ope...
RCC Trial Section 6.14w 19-Sep-16  31-Oct-16
242 Prepare Pad and Infrastructure 1.00w 19-Sep-16* 25Sep-16 | U b2 Pregaepadandl
243 Complete Trial Section 2.00w 18-Oct-16 | 31-Oct-16*
Main RCC and GEVR Placement 4714w 31-Oct-16  15-Oct-17 V1 Main RCC and GEVR PI...
2017 Training Program 1.00w 24-Apr-17 = 30-Apr-17 17 Training Progra...
245 2017 Training Program 1.00w 24-Apr-17*  30-Apr-17 | U 45,2017 Training P..
RCC and GEVR Section 1 22.00w 01-May-17 = 01-Oct-17 1 RCC and GEVR Section...
247 Elevation 4.89 to 8.49 2.00w 01-May-17 14-May-17
248 Elevation 8.49 to 10.89 2.00w 29-May-17 = 11-Jun-17
249 Elevation 10.89 to 13.29 2.00w 17-Jul-17 o-u-17 | U 000
250 Elevation 13.29 to 22.89 3.00w 21-Aug-17 | 10-Sep-17
251 Elevation 22.89 to 39.39 300w 11-Sep-17 o1-oct17 | Vo 000 B 251, Elevation 22.89...
e Remaining Level of Effort BB Critical Remaining Work LOWER CHURCHILL - NORTH & SOUTH DAMS (PACKAGE CH-0009)
|
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Project: LCH0009-BL-A-R02 - B1/ LCP - North and South Dams Diversion 2016 - Award Date July 15, 2015
Layout: LCH-NS DAMS Layout [17JUN15] ALT1

LOWER CHURCHILL PROJECT - PACKAGE CH-0009

NORTH & SOUTH DAMS

Date: 30-Jun-15 Time: 14:23
Data Date: 15-Jul-15

Filter: TASK fitter: All Activities CIMFP Exhibit P-02790 Page 6
OPTION (I): RIVER DIVERSION IN 2016
Activity 1D Activity Name | Original Duration Start | Finish 2015 2016 2017 [ 2018
Mar | Apr | May | Jun | Jul | Aug | Sep | Oct Nov| Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb| Mar | Apr | May | Jun May [ Jun [ul
RCC and GEVR Section 2 14.00w 15-May-17 = 20-Aug-17
253 Elevation 4.89 to 8.49 200w 15May-17  28-May-17 | | o o 0 /e 258 Elevation489 ..
254 Elevation 8.49 to 22.89 5.00w 12-Jun-17 w17 | o U/ /| w254, Elevaton 849 ...
255 Elevation 22.89 to 36.39 3.00w 31-Jul-17 | 20-Aug-17 7|~ = 255 Elevaton2289..
North Abutement (2017) 2.00w 02-Oct-17 = 15-Oct-17 7 North Abutement (201...
256 North Abutement (2017) 200w 02-Oct-17  15-0cti7 | |00 o ) 256, North Abutement..
Winter Protection 2214w 31-Oct-16 = 23-Apr-17 hter Protection
258 Install Winter Protection 200w 31-Oct-16  13Nov-i6 | | oo BseansaiWinter o
259 Remove Winter Protection 2.00w 10-Apr-17* | 23-Apr-17 ,Remove Winter ...
Precast Gallery 14.00w 15-May-17  20-Aug-17 ¥ Precast Gallery
261 Install Precast Units - 2017 14.00w 15-May-17  20-Aug-17 | | U s eeee—— 261, Install Precast..
Conventional Concrete 24.00w 15-May-17  29-Oct-17 v Conventional Concret...
263 Flip Bucket and End Wall 15.00w 15-May-17 = 27-Aug-17 ——— 1263, FlipBucketand..
264 Crest 9.00w 28-Aug-17  20-Octi7 | | o oo mmme—— 264, Crest
Instrumentation 9.29w 28-Aug-17  31-Oct-17 =4 Instrumentation
266 Install Piezometers, Weirs, etc. 4.00w 28-Aug-17 = 24-Sep-17
267 Install Survey Monuments 0.29w 30-Oct-17 = 31-Oct-17 1 267, Install Survey ...
Guardrails 2529w 01-May-17  24-Oct-17 ¥ Guardrails
269 Guardrails 329w 02-Oct-17  24-Octi7 | | V0 7777/ 3269, Guardrails
Auxillary Services 24.00w 01-May-17  15-Oct-17 V Auxillary Services
271 Electrical (On Going) 2400w 01-May-17  150ct17 | |V 7777/ ——— 3 271, Electrical On..
Tailrace Rock Plug 63.14w  25-Jul-16 29-Oct-17 4 Y Tailrace Rock Plug
Access 1.00w 25-Jul-16 31-Jul-16 m Access
274 Construct Access Road 100w 25-Ju-16 | 3t-du-ie | | U O 274, Construc /%/ """ 7/
Overburden Excavation 1.00w 01-Aug-16  07-Aug-16 ® Overburden %C/
276 Overburden Excavation 1.00w 01-Aug-16 07-Aug-i6 | | Z I o '72'77'6;6@?50}1%//%/ """ 277/
Rock Excavation - Underwater 19.00w 08-Aug-16  18-Dec-16 ; ava
278 Place Rock Fill for Access 4.00w 08-Aug-16 = 04-Sep-16 /
279 Drill, Case, Load and Blast 8.00w 05-Sep-16 | 30-Oct-16
280 Excavate Access and Underwater Rock 8.00w 24-Oct-16 | 18-Dec-16
Rock Excavation - Dry 14.00w 08-Aug-16  13-Nov-16
282 Rock Excavation to 30m Plug at Elevation 9 14.00w 08-Aug-16 = 13-Nov-16
Rock Plug Excavation 214w 15-Oct-17  29-Oct-17
284 Flood Tailrace 0.43w 15-Oct-17 | 17-Oct-17
285 Rock Plug Excavation 1.71w  18-Oct-17 = 29-Oct-17
Miscellaneous 40.14w 15-Aug-16  11-Jun-17
287 Rock Bolts(On Going) 12.00w 15-Aug-16 = 06-Nov-16
288 Chain link Fence Installation (On Going) 12.00w 15-Aug-16 = 06-Nov-16
289 Chain Link fence Removal 2.00w 29-May-17*  11-dun-17
290 Temporary Safety Fence Removal 2.00w 29-May-17 = 11-Jun-17 033 290, Temporary Safet...
Project Demobilization and Final Cleanup 8.00w 16-Oct-17  10-Dec-17 ==Y Project Demobilizati...
Project Demobilization 8.00w 16-Oct-17  10-Dec-17 r— 1 Project Demobilizati...
293 Batch Plant 3.71w  30-Oct-17 | 24-Nov-17* == 2wBachPlant
294 RCC Plants 3.00w 16-Oct-17 | 05-Nov-17* 3 2%4,RCCPlants
295 Equipment 6.00w 30-Oct-17  10-Dec-i7*| | Yoo oo s 295, Equipment
296 Main Offfice, Garage, etc 271w 30-Oct-17 = 17-Nov-17 3T 29, Main Offfice, G..
Final Cleanup 1.00w 04-Dec-17  10-Dec-17 R Final Cleanup
298 Final Clean-up 1.00w 04-Dec-17 10-Deci7*| | VU oo oo m 298 FinalClean-up
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