
Muskrat Falls Corporation 
Corporate Office 

500 Columbus Drive 

P. 0. Box 15000, Stn. A 

St. John's, NI Canada A1B 0M4 

Lower Churchill Project Operations Office 

350 Torbay Road, Suite 2 

St. John's, NI Canada AlA 4E1 

20 August 2015 	 LTR-CH0032001- 0050 

ANDRITZ HYDRO CANADA INC. 

6100 Trans-Canada Hwy. 

Pointe-Claire, Quebec 

H9R 1B9 

Attention: 	Mr. William Mavrornatis 

Subject: 	Agreement CH0032-001 

Supply and Install Powerhouse and Spillway Hydro-Mechanical Equipment 

Contractor Site Mobilization 

References: 	Company Letter — LTR-CH0032001-0028 dated 26 May 2015 — Exhibit 9 — 

Interfaces I1A and I1B 

Company Letter — LTR-CH0032001-0032 dated 26 May 2015 — Mobilization 

Deliverables Requirement 

Company Letter — LTR-CH0032001-0035 dated 13 July 2015 — Company Reply 

to Andritz Letter — AH-Letter-PM-022 dated 18 June 2015 — Andritz Preliminary 

Cost Estimate — Delayed Milestones I1A and I18 

Company Letter — LTR-CH0032001-0041 dated 23 July 2015 — Mobilization 

Deliverables Requirement 

Dear Mr. Mavromatis: 

Further to all above listed Company letters, Company has still not received the Contractor's 

deliverables and/or update on deliverables to be reissued in accordance with Exhibit 4 — Supplier 

Document Requirements List of the Agreement, required prior to Site mobilization and start of 

Work. 

Also, as per the Scope of Work - Section 3.9 — Mobilization, the following listed documents are 

still to be submitted by Contractor: 

a Nalcor Energy company 
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• Mobilization plan for core Site organization (Management and Staff); 

• Site infrastructure installation schedule; 

• 90-day look ahead camp forecast; and 

• Presentation of Contractor mobilization readiness checklist. 

Company reiterates that the timing for Contractor's issuance of these documents is now critical 

and Contractor is therefore requested to submit an action plan, no later than Tuesday, 25 August 

2015, showing Contractor's best and realistic schedule for these documents submittal. 

As a minimum, for the technical meeting scheduled to be held between the Parties on Monday, 

24 August 2015, Contractor is required to submit to Company prior to the meeting, the following 

documents: 

• Execution Plan describing how Contractor will work to the revised schedule. Some 

installation procedures have been accepted, however, an overall understanding of the 

integration of the various procedures is required; 

• Detailed Revised Construction Plan in P6 version to compare against the latest schedule 

issued in the last Monthly Progress Report. This should include commentary regarding 

schedule set up and assumptions, acceleration strategies and critical path analysis; 

• Update on Site organization; and 

• Selection of subcontractors — Electrical. 

Please acknowledge receipt of this correspondence and confirm that Contractor will take all 

necessary actions accordingly. 

Yours truly, 

Sco 

Project Manager — Muskrat Falls Generation 

Project Delivery Team 

Lower Churchill Project 
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