CIMFP Exhibit P-02911

From: scottobrien@lowerchurchillproject.ca

To: Michael Harris

Subject: Fwd: Andritz Submission on Acceleration Late IAst night
Date: Saturday, December 5, 2015 12:45:44 PM
Attachments: _.ona

.pna
.ona
AH Letter PM 081.pdf
Appendix A - proposed spillway acceleration schedule Dec 4 2015.pdf
Spillway Acceleration Proposal Dec 4 2015 .pdf
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Scott O"Brien

Project Manager - Muskrat Falls Generation
PROJECT DELIVERY TEAM

Lower Churchill Project

t. 709 570-5987 c. 709-764-6537

e. ScottO"Brien@lowerchurchillproject.ca
w. muskratfalls.nalcorenergy.com

Begin forwarded message:

From: "Frank Gillespie”
<FrankGillespie@lowerchurchillproject.ca>

Date: December 5, 2015 at 12:42:55 PM NST

To: "Peter Tsekouras" i i i
<PeterTsekouras@lowerchurchillproject.ca>, "Andrew Whitty"
<AndrewWhitty@lowerchurchillproject.ca>

Cc: "Scott O"Brien" <ScottOBrien@lowerchurchillproject.ca>,

"Bruce Drover"™ <BruceDrover@lowerchurchillproject.ca>

Subject: Andritz Submission on Acceleration Late lAst night

(See attached file: AH Letter PM 081.pdf)(See attached file:
Appendix A - proposed spillway acceleration schedule Dec 4
2015.pdf)gSee attached file: Spillway Acceleration Proposal Dec
4 2015 _pdf)

These are the relevant files from the Andritz submission last night


mailto:scottobrien@lowerchurchillproject.ca
mailto:"cn=michael harris/o=nlhydro@nlhydro"
tel:709%20570-5987
tel:709-764-6537
mailto:ScottO
http://muskratfalls.nalcorenergy.com/
mailto:FrankGillespie@lowerchurchillproject.ca
mailto:PeterTsekouras@lowerchurchillproject.ca
mailto:AndrewWhitty@lowerchurchillproject.ca
mailto:ScottOBrien@lowerchurchillproject.ca
mailto:BruceDrover@lowerchurchillproject.ca













ANDRITL
Hydro

December 4", 2015 AH-Letter-PM-081

Muskrat Falls Corporation

Lower Churchill Project Muskrat Falls Corporation
350 Torbay Road Plaza, Suite No. 2

St. John's, NL, A1A 4E1

Attention: Scott O’Brien — Project Manager, Muskrat Falls Generation

Reference: CH0032: Supply and Install Powerhouse and Spillway Hydro-Mechanical
Equipment

Subject: 1) Agreement CH0032-001. Supply and Install Powerhouse and Spillway
Hydro — Mechanical Equipment

2) AH Proposal for Acceleration of Spillway Installation Schedule to meet
River Diversion Requirements on/or before 30 June, 2016

Dear Mr. O’Brien,

Andritz Hydro is pleased to provide the attached Acceleration Proposal for
Spillway Installation Schedule. This Proposal includes progress made in
discussions in St. John’s on Friday, November 27, 2015 and takes into account
AH Negotiation Meeting Presentation dated November 27, 2015; LCP Change
Order 010, dated November 10, 2015; and AH letter PM — 076, dated November
24, 2015.

This Proposal includes a total price including Part A Firm, Part B Variable and
Part C Bonus. AH proposes a revised acceleration schedule starting November
12, 2015 with Completion defined in Proposal on a best efforts basis, on/or
before June 30, 2016. The Scope of Work is described for partial completion
required for river diversion by June 30, 2016, and Milestone M4 Work for
completion after June 30, 2016.

This Proposal also sets out basic principles for discussion and agreement for
acceleration schedule, hourly rates, productivity factor, winter conditions, night
shift, learning curve, crowding, additional equipment and tooling, and additional
supervision and indirects. The detailed Cost Estimate assumptions and pre-
requisites are included in this Proposal.

This Proposal results from an almost 9 month delay (258 days) on the spillway
civil work at Site and responds to LCP’s request for an AH Acceleration Proposal.

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis @andritz.com
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Hydro

Many discussions and documents have been exchanged over the last 4 months,
and it is hoped that this Proposal accommodates most of the important concerns
of LCP and AH, and provides agreement on the accelerated schedule to facilitate
accomplishing the overall schedule. Looking forward to our discussion on
December 8 at the AH offices in Pointe Claire.

Yours Truly,

Sy A—

Bill Mavromatis
Project Manager
Andritz Hydro Canada Inc.

ATTACHMENTS: 1) Proposal for Acceleration of Spillway Installation Schedule (18 pages)
2) Appendix A - Proposed Acceleration Schedule in .pdf format (21 Pages)
3) P6 .XER electronic file of Proposed Acceleration Schedule (via Aconex)

CC: Frank Gillespie, LCP Deputy Company Representative/Area Manager
Bruce Drover, LCP Package Leader - Hydro Mechanical Equipment
Line Tremblay, LCP Senior Contract Administrator
Mathieu Bertrand - Installation Coordinator
Nicole Hu — AH Commercial Manager
Jean-Francois Harpin — AH Large Hydro Manager Operations
Daniel Bernier — AH Muskrat Falls Site Manager

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713
www.andritz-hydro.com

william.mavromatis @ andritz.com Page 2 of 2







CHO0032-Gates-Spillway Diversion Accelerated

PROPOSED-Rev-3

04-Dec-1517:17

Activity ID

Total

[Activity Name

CHO0032---12 Muskrat Falls Gates December 4 2015 ACCELERATED
CH0032---12.0 Project Management

sompletion
Duration
1391.0d

1391.0d
1391.0d

|

25-Oct-13 A
25-Oct-13 A

Start

Finish

2016 2017 2018

24-Feb-19
24-Feb-19
24-Feb-19

[ [ [
[Sep| Oct [Nov[Dec[Jan [Feb[Mar[Apr[May[Jun[ Jul [Aug[Sep[ Oct[Nov[Dec[Jan| F [Mar[Apr [May[Jun] Jul JAug[Sep[ Oct [Nov[Dec[Jan[Feb[Mar[Apr[May[Jun] Jul [Aug[Sep[ Oct [Nov]Dec

CH0032---12.0.1 Company's Other Contractor as advised by client 1244.0d 24-Aug-15A  29-Jan-19 : . o . . . . . . . . . . . . . . . . . . . .
A34100 W ork by company's other contractors - Laydown area ready for mobilization 0.0d 24-Aug-15 A | | | | | | | | | | | | | | | | | | | | | |
A0525 W ork by company's other contractors - Spillway Downstream (11B) 7.0d 25-Aug-15 31-Aug-15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i
A0520 W ork by company's other contractors - Spillway Upstream (I1A) 68.0d 25-Aug-15 = 31-Oct-15 [ | [ [ | | | [ [ | [ | | P | P P | P P P | P P
A32630 W ork by company's other contractors - for Draft Tube structure (19) 352.0d 25-Aug-15 21-Aug-16 | : : : : : : : : O : : : : : : : : : : : : : : : : : : : : : : : : : : :
A32635 W ork by company's other contractors - for Draft Tube structure (110) 422.0d 25-Aug-15 30-Oct-16
A32640 W ork by company's other contractors - for Draft Tube structure (111) 464.0d  25-Aug-15 11-Dec-16
A32645 W ork by company's other contractors - for Intake structure unit 2 (113) 487.0d 25-Aug-15 03-Jan-17
A32650 W ork by company's other contractors - for Intake structure unit 4 (115) 674.0d 25-Aug-15 09-Jul-17
A0530 W ork by company's other contractors - Gantry Crane structure and rails (17) 238.0d 25-Aug-15 29-Apr-16
A0545 W ork by company's other contractors - for Draft Tube structure (18) 310.0d 25-Aug-15 10-Jul-16
A0550 W ork by company's other contractors - for Intake structure unit 1 (112) 397.0d 25-Aug-15 05-Oct-16
A0555 W ork by company's other contractors - for Intake structure unit 3 (114) 577.0d 25-Aug-15 03-Apr-17 .

A0515 Hand over of TRCM railway to Andritz 0.0d 01-Sep-15 Q Hand oyer of TRCM ra||way fo And'ltz [ . [ [ .
A0540 W ork by company's other contractors - Roof access available to lower the crane 7.0d  30-Apr-16 06-May-16 : : : ‘ ‘ @ : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
A0535 Lower the Draft Tube Gantry Crane 40d 07-May-16 | 10-May-16 |1 @ @ 1 0L L O bbb h
A0560 W ork by company's other contractors - water diversion 179.0d  29-Oct-16 25-Apr-17 |1 ' ' ' ' ' ' ' ' ' ' ' C :) ' ' ' ' ' : : : : : : : : : : : : :
A0575 W ork by company's other contractors for cofferdams#3 and rock plug removed in order to fill the tailrace with water 0.0d 21-Apr-17 21-Apr-17 77777 P C C 77777 O 77777
A0570 W ork by company's other contractors after commissioing of draft tube (M22) 567.0d  10-Jun-17 29-Dec-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' C - - - - - - - - - - - - - - - - ——
A0565 W ork by company's other contractors - for the Rollway Construction Bay 1 163.0d  17-Jun-17 26-Nov-17 : : :

A34090 W ork by company's other contractors - after roller gates wet test Bay 3 & 5 191.0d  06-Aug-17 12-Feb-18 |!

A34095 W ork by company's other contractors - after roller gates wet test Bay 2 & 4 303.3d 25-Sep-17 25-Jul-18

A0585 W ork by company's other contractors - for the Rollway Construction Bay 3 & 5 112.0d  17-Feb-18 08-Jun-18

A32660 W ork by others after commissioing of Intake (M23) 259.0d 16-May-18 29-Jan-19 | ' - - - - -
A0580 W ork by company's other contractors - for the Rollway Construction Bay 2 & 4 132.0d  25-Jul-18 04-Dec-18 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : O::‘_-—O

CH0032---12.0.2 Schedule Milestones 1391.0d 25-Oct-18A  24-Feb-19 | 1 @ 1 b bbb E
CHO0032---12.0.2.3 General 1937.9d 25-Oct-13A  24-Feb-19
CHO0032---12.0.2.1 Intake and Powerhouse 1327.0d 08-Aug-14 A 06-Apr-18
CHO0032---12.0.2.2 Spillway 1234.8d 24-Apr-14A  16-Jan-19

CHO0032---12.0.2.2.1 Delivery 132.0d 24-Apr-14A 03-Sep-14 A | |
A0035 M3b-Hydro-Mechanical primary embedded parts for South Pier delivered to Site (Figure 1) 0.0d 24-Apr-14A (Frgure 1) T e e
A0030 M3a-Hydro-Mechanical primary embedded parts required for the Spillway Slab delivered to Site (Figure 1) 0.0d 24-Apr-14A deI ered to Slte ' ' ' ' ' ' ' ' ' o ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |
A0040 M3c-Hydro-Mechanical primary embedded parts for Pier 1 delivered to Site (Figure 1) 0.0d 26-May-14 A te (Flgure 1) ‘ ‘ . . . . . . . . . . i
A0045 M3d-Hydro-Mechanical primary embedded parts for Pier 2 delivered to Site (Figure 1) 0.0d 16-Jun-14 A b Site! (Frgure 1) ' ' ' | |
A0085 M3e-All remaining Hydro-Mechanical primary embedded parts for Piers 3 & 4 and North Pier delivered to Site (Figure 1) 0.0d 28-Jun-14A iers 3 &4 and North Pier: dell\/ered 10 Slte (Flgure 1) : : : : : : : : : : : : : : : : : : : : : : : : : : : :
A0105 M3g-All Remaining Spillway Primary Embedded Parts - Rollways 0.0d 28-Jun-14A : ; ; ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' ' ' ' ' ' ' ' '
A0100 M3f-All Downstream Stop Log Guide primary Embedded Parts delivered to site (Figure 2) 0.0d 03-Sep-14 A Far ‘ i i i i i i i i Lo : : : : : ; : ; ; ; ; ; : : : : : ; : ;

CHO032---12.0.2.2.2 Installation 8s18d 01-Sep-15 16Jan-19 [ 1 . 1 1 Do
A0120 11B - Downstream of spillway ready for start of Hydromechanical Works (Dates for reference ONLY) 0.0d 01-Sep-15 ® 1B - qunstream of splllway readyfor start of Hydromechanlcal Works (Dates for reference ONLY) | oo T
A0020 A - Upstream of spill way ready for start of Hydrom echanical Works (Dates for reference ONLY) 0.0d  01-Nov-15 Pl e A- upstream of spillway readyifor start of Hydromechanical Works (Daes for reference ONLY) |
A0021 11A.a - Bay No. 1 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 13-Nov-15* 0 I1A a Bay No. 1 ready for anchor |nspeqt|ons and| repalrs (Dates for re4erence ONLY) e e
A0022 I1A.b - Bay No. 2 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 17-Nov-15* 0 I1A - Bay No 2 ready for anchor |nspect|ons and repairs (Dates for reference ONLY) | | | | | | | | | | | | | | | | |
A0023 I1A.c - Bay No. 3 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 04-Dec-15* o : : f 7‘ 77777 ¢ 1 | i
A0034 1A f - Bay No. 1 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 04-Dec-15* - @ I1A.f- Bay No. 1 ready for erection of embedded parts (Dates for reference ONLY) ! [
A0039 I1A.g - Bay No. 2 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 09-Dec-15* ; ; :0 I13A g :Bay:No é readyfor) erec)ion df embedded parts (Il‘)ates:for referdnce ONLY)
A0024 11A.d - Bay No. 4 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 14-Dec-15* Lo 0 A, d Bay No. ‘4 readyfor anchor |nspec:t|ons and ‘repalrs (Dates for reference ONLY)
A0044 I1A.h - Bay No. 3 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 05-Jan-16* : : )

A0029 I1A.e - Bay No. 5 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 07-Jan-16* : : ! 3 J ; ;
A0049 I1A.i - Bay No. 4 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 14-Jan-16* ' ' 0 A - Bay No. 4 ready for erectlon Qf em| bedded parts (Dates for reference ONLY)
A0054 11A.j - Bay No. 5 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 27-Jan-16* ; ‘ Q |1AJ - Bay No 5 readyfor erectlon of em bedded parts (Dates fdr reference ONLY) ‘ ‘ ‘ ‘
A0050 M4 - MINIMUM-Spillway all hydro-mechanical and elec.systems commissioned ready for river diversion (Dates ref. ONLY) 0.0d 30-Jun-16 ! ; ; ; | Q M4 MINIMUM Splllway all hydro mechanlcal and elec systems commlssmned ready er rlver dlver5|on (Dates ref ONLY
A0110 M4-COMPLETE-Spillway all hydro-mec&elec.sys commissioned ready for riv diver - Does not reflect ongoing delays at 1A 0.0d 28-Oct-16 | | | |
A0055 M5 - Bay No. 1 Installation of Upstream and Downstream Stoplogs Complete 0.0d 16-dun-17 |1 Ly T Y T @ M5 - Bay No. 1 installation of Upstréam and Downstream Stoy
A0060 M6 - Bay No. 1 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d  27-Nov-17 | | | | | | | | | | 0 M6 - Bay No.! 1 RoIIway Readyfor Installatrdn of Srll Beams an(
A0065 M7 - Bay No. 1 Stoplogs Removed and Ready for Operation 0.0d 11-Jan-18 |! : : : : : : : : : : : : : 10 M7 Bay No 1 Stoplbgs Remo\/ed and Readyﬁ‘or Opera
A0115 M11 - Bay No. 3 & 5 Installation of Upstream and Downstream Stoplogs Complete 0.0d 16-Feb-18 |: ! ! ! ! ! ! ! ! ! ! ! ! ! ‘M11 i Bay No. 3 & 5 Installathn of Upstream ‘and I
A0090 M12 - Bay No. 3 & 5 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d| 09-Jun-18 ; ; : ; : 0 M12 Bay No 3r& 5 Rollway R{
pm—y \\BS Summary ¢ @ Milestone Page 1 of 21 Issued by: William Mavromatis
o 5 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@mm==@ Actual Work 26-Nov-15 __|PRELIMINARY-Rev-2

O———=0 Remaining

04-Dec-15 PRELIMINARY-Rev-3






CHO0032---12.1 Engineering
__ CH0032---12.2 Sourcing
CHO0032---12.3 Manufacturing

533.0d
786.0d

25-Oct-13 A

28-Nov-13A | 14-Dec-15
17-Dec-13 A | 20-Dec-16

'Aotivity ID Activity Name At Start Finish
Jompletion [ 2016 [ 2017 [ 2018
o Duration ISepI OcthovIDeoIJan IFebIMarIAprInglJunI Jul |Aug|Sep| OcthovIDeoIJanI F IMarIAprIMayIJunI Jul |Aug|Sep| Oct |Nov|Deo|Jan|Feb| MarIAprIMayIJunI Jul [Aug[Sep[ Oct [Nov|Dec
A0095 M13 - Bay No. 3 & 5 Stoplogs Removed and Ready for Operation 0.0d 21-Jul-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ * M13 Bay No. ‘3 & 5 Sto|
A0070 M8 - Bay No. 2 & 4 Installation of Upstream and Downstream Stoplogs Complete 0.0d 25-Jul-18 [ b b 0 M8 4 Bay No. 2& 4/Inst:
A0075 M9 - Bay No. 2 & 4 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d  04-Dec-18 A e e O A A A A e &
A0080 M10 - Bay No. 2 & 4 Stoplogs Removed and Ready for Operation 0.0d 1edan-19 [ 1 b L
CH0032---12.0.2.MILESTONE MILESTONE-Canmec 1908d 10-Jul-14A  31Jan-t9 |1 0 b0 b b bbb n b R I N R A N A e
CH0032---12.0.2. MILESTONE Spillway Spillway 8808d 01-Sep-15 15Jan-t9 [ 1 1 1 L n T
CI2900 11B: Downstream of spillway ready for start of Hydromechanical W orks (Dates for reference ONLY) 0.0d 01-Sep-15 ¢ 11B: Downstream of splllway readyfor start of Hydromechanlcal Works (Dates for reference ONLY) [ . .
Cl2890 I1A: Upstream of Spillway ready for start of Hydromechanical Works (Dates for reference ONLY) 0.0d 01-Nov-15 : : 0 I1A Upstream of SplIIWay readyfor s\art OT Hydromechamcal Works (Dates for referenbe ONLY) : : : : : : : : : : : : :
Cl2910 M4: Spillway partial Hydromechanical and electrical systems commissioned and ready for river diversion(Dates ref. ONLY) 0.0d 29-Jun-16
AHO001 AH W alk downs, Corrections & Final Handover- M4 (Partial) 0.0d 29-Jun-16 29-Jun-16
Cl2915 M4: Spillway Full Hydromechanical and electrical systems commissioned and ready for river diversion (Dates ref. ONLY) 0.0d 27-Sep-16
AHO11 AH Walk downs, Corrections & Final Handover- M4 (Full) 31.3d 27-Sep-16 28-Oct-16
Cl2920 M5: Bay No. 1 Installation of Upstream and Downstream Stoplogs Complete 0.0d 15-Feb-17
AH002 AH Walk downs, Corrections & Final Handover- M5 10.4d 15-Feb-17 01-Mar-17
Cl2930 M6: Bay No. 1 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d 27-Nov-17
Cl2940 M7: Bay No. 1 Stoplogs Removed and Ready for Operation 0.0d 28-Dec-17 28-Dec-17
AHO003 AH Walk downs, Corrections & Final Handover- M7 10.2d  28-Dec-17 11-Jan-18
Cl2980 M11: Bay No. 3 & 5 Installation of Upstream and Downstream Stoplogs Complete 0.0d 07-Feb-18 07-Feb-18
AH004 AH Walk downs, Corrections & Final Handover- M11 7.0d 07-Feb-18 15-Feb-18
Cl2990 M12: Bay No. 3 & 5 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d 09-Jun-18
CI3000 M13: Bay No. 3 & 5 Stoplogs Removed and Ready for Operation 0.0d 05-Jul-18
AHO005 AH Walk downs, Corrections & Final Handover- M13 12.0d  05-Jul-18 20-Jul-18
Cl2950 M8: Bay No. 2 & 4 Installation of Upstream and Downstream Stoplogs Complete 0.0d 10-Jul-18
AHO006 AH Walk downs, Corrections & Final Handover- M8 10.3d  10-Jul-18 24-Jul-18
Cl2960 M9: Bay No. 2 & 4 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d 04-Dec-18
Cl2970 M10: Bay No. 2 & 4 Stoplogs Removed and Ready for Operation 0.0d 01-Jan-19 01-Jan-19
AHO007 AH Walk downs, Corrections & Final Handover- M10 10.0d  01-Jan-19 15-Jan-19
CHO0032---12.0.2.MILESTONE.Powerhouse Powerhouse 497.9d 11-May-16 06-Apr-18
CHO0032---12.0.2.MILESTONE.General General 1190.8d 10-Jul-14A 31-Jan-19

26-Feb-16

" CH0032---12.4 Logistics 1055.0d| 22-Apr-14A | 22-Mar-17
~ CH0032---12.5 Installation 30-Jun-14A | 24-Feb-19
CH0032---12.5.1 Site Installation 1215.0d 30-Jun-14A  24-Feb-19
CH0032---12.5.1.1 Site Coordination 1653.9d 30-Jun-14A  24-Feb-19
CH0032---12.5.1.SC SITE COORDINATION- 12142d  02-Sep-15 = 29-Jan-19
CHO0032---12.5.1.SC.General General Site Coordination 1214.2d 02-Sep-15 29-Jan-19
CH0032---12.5.1.SC.Spillway Spillway Site Coordination 1179.7d  09-Sep-15  01-Jan-19
CHO0032---12.5.1.SC.Draft Tube Draft Tube Site Coordination 259.5d 07-Jul-16 08-Apr-17
CHO0032---12.5.1.SC.Intake Intake Site Coordination 463.8d 15-Nov-16 09-Mar-18
CH0032---12.5.1.L SITE NEED DATES 830.7d 10-Sep-15 = 19-Jan-18
CH0032---12.5.1.2 Storage 630.5d 30-Aug-15 = 29-Jan-18
CH0032---12.5.1.3 Assembly 860.1d  11-Sep-15 | 30-Dec-18
CH0032---12.5.1.3.SW Spillway Installation 860.1d 11-Sep-15 30-Dec-18
CHO0032---12.5.1.3.SW.Diversion Phase Minimum Div ersion Phase Work 203.6d 11-Sep-15 23-Jun-16 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ! ! o ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' '
CH0032---12.5.1.3.SW.Diversion Phase Bay 1 Bay 1 185.1d  11-Sep-15  29-May-16 || 1 1 10 h bbb bbb
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 1.CPV Roller Gate Embedded Parts 140.0d 01-Nov-15 04-Apr-16 | : : : : : : : : : : : : : : [ : : : : : : : : : : : i i i i i i i i i
CE13920 | B1 Receiving & unloading of CPV Embedded Parts at site 1.0d  01-Nov-15 02-Nov-15 | 0 ! ! ! ! ! ! ! ! ! ! ! ! ! [ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE13910 | B1WBS Summary CPV 14000 O1-Nov-15 | O4-Apr-16 || | Wy | G
CE13930  B1 Threaded rod installation on CPV Embedded Parts 20d 04-Nov-15 = 06-Nov-15 77777 O 77777 D 77777 77777
CE13950 | B1 Hydro-Mobile work platform installation for CPV Guides 40d 09-Nov-15 | 13-Now-15 [+ @ i b n e e [
CE13940  B1 Availakility of water pass age for mecharical work on GPV 0.0d 09-Nov-15 || @ BiAvailability of water passagéformechanicalwotkoniCPV 1 1 1 i bbb bbb
C036001  B1 Inspection and repair of anchor guide bolt holes (CO#36) 24.0d 13-Nov-15 = 07-Dec-15 | T O=0 ! [ [ : | | [ [ | [ | | [ | [ [ | Lo [ [ | [ [
CE13960 | B1 Erection of CPV Embedded Parts 20d 07-Dec-15 = 09-Dec-15 |1 | 1 o 1 1 b b bbb bbb b b
CE13970 | B1 Shelter installation for CPV Embedded Parts 40d 12-Dec-15 | 16-Dec-15 I | 1 O 1 1 L L LT e e
CE13980 | B1 Bolting CPV Embedded Parts 40d 16-Dec-15 = 04-Jan-16 |i | 1 L OED L1 0 bbb bbb
CE13990  B1 Survey of CPV Embedded Parts 10d 06Jdan-16  O07-dan-16 |1 | 1 1 O i 00 b bbb b e
CE14000 | B1 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 07-Jan-16 10-Jan-16 | ! ! ! O ! ! ! ! ! ! ! ! ! ! ! ! [ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE14030 | B1 Cutting of CPV Transition Plates 30d 10Jan-16 | 13Jan-t6 |1 0 1 0 d@ i b b bbb bbb h e
CE14010  B1 Precision Alignmentof CPV Guides 40d 10-Jan-16  14-Jan-16 77777 P (D 77777 7777
CE14020  B1Alignment of CPV Sillbeam 30d 20-Jan-16 | 23-Jan-16 | 1001 @ 1 bbb bbb
CE14040 | B1 Pre-pour measurements of CPV Embedded Parts 10d 28Jan-16 | 24dan-16 | 0 00 O 0 i b bbb bbb h
CE14050  B1 Pouring of CPV Sill beam 05d 25-Jan-16 | 26-Jan-16 [ 110 @ L
CE14061 | B1 Transition plates installation of CPV Guides 55d 26Jan-16 | B1dan-16 || L 1 0 L @ 1L bbb b
@ Milestone Page 2 of 21 Issued by: William Mavromatis

Ppu— \WBS Summary ¢
O——=0 Level of Effort
@@ Actual Work
O———=0 Remaining

Date Revision Checked
28-Oct-15 PRELIMINARY-Rev-1
26-Nov-15 PRELIMINARY-Rev-2
04-Dec-15 PRELIMINARY-Rev-3
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'AotivityID Activity Name At Start Finish
Jompletion [ 2016 [ 2017 [ 2018
Duration [Sep[ Oct[Nov[Dec|Jan [Feb[Mar[Apr[May[Jun| Jul [Aug[Sep] Oct [Nov[Dec[Jan| F [Mar[Apr [May[Jun] Jul [Aug[Sep] Oct [Nov[Dec|Jan[Feb[Mar[Apr[May[Jun] Jul [Aug[Sep[ Oct[Nov|Dec

CE14060  B1 Pouring of CPV Guides 55d 26-Jan-16 | 81-Jan-16 [ 1 1 1 1 © 0 0 L 0 bbb b h o n b b h
CE14070  B1 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 50d 31-Jan-16 | 05-Feb-16 [ 1 1 1 1 @ 1 bbb
CE14080 | B1 Post-pour welding of GPV Guide Transition Plates 60d 05Feb-16 | 1-Febte |1 i i b D@ bbb bbb
CE14090 | B1 Paint touch-ups of CPV Guides 30d 11-Feb-16 | 14-Feb-16 |1 1 1 2@ 1L
CE14100 | B1 Rectification of CPV Embedded Parts 40d 18Mar-16  22Mart || 1 1L b b t@l bbb bbb
CE14110 | B1 Final measurements of CPV Embedded Parts 1.0d 22-Mar-16 | 23-Mar-16 ””” ””” ””” ””” o ””” ”””
CE14120 | B1 Hydro-Mobile work platform dismantle for CPV Guides 20d 31-Mar-16 | 02-Apr-16 |1+ &+ . Q 1o [ [ .
CE14130 | B1 Shelter removal for PV Embedded Parts 20d 02-Apr16 | o4Aprte |1 L i b bbb oo bbb bbb b e b

CH0032---12.5.1.3.SW.Diversion Phase.Bay 1.CPPS1 Upstream Permanent Stopl ogs Guides 139.0d  02-Nov-15 ~ 04-Apr-16 | @ 1 1 bbb
CE14150 B1 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d  02-Nov-15 03-Nov-15 | ' O ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' : : : : : : : : : : : :
CE14140 B1WBS Summary CPPS1 139.0d  02-Nov-15 | 04-Apr-16 || |  \pe——————— LD D b
CE14160 | B1 Threaded rod installation on CPPS1 Embedded Parts 1.0d  06-Nov-15 07-Nov-15 | ! [ ! ! ! ! ; ! ! ! ! ! ! ! ! ! [ ! ; ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! '
CE14180 | B1 Hydro-Mobile work platform installation for CPPS1 Guides 40d 09-Nov-15 | 13Now15 |1 i @ b0 bbb bbb
CE14170  B1Availability of water passage for mechanical work on CPPS1 0.0d  09-Nov-15 ! ® BiAvailability of water passagefor mecharical workoniCPPST | | 1 11 b o bn b
C036002 | B1 Inspection and repair of anchor guide bolt holes (CO#36) 240d 13-Nov-15 = 07-Dec-15 [ | 1O=O | | 1 1 obobobobohhbbh b b
CE14190 B1 Erection of CPPS1 Embedded Parts 1.0d 09-Dec-15 10-Dec-15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE14200 | B1 Shelter installation for CPPS1 Embedded Parts 40d 12-Dec-15 | 16-Dec-15 e . e .
CE14210  B1 Bolting CPPS1 Embedded Parts 20d 04-Jan-16 = 06-Jan-16
CE14220 B1 Survey of CPPS1 Embedded Parts 1.0d 14-Jan-16 15-Jan-16
CE14230  B1 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 20d 15-Jan-16 = 17-Jan-16
CE14250 B1 Cutting of CPPS1 Transition Plates 3.0d 17-Jan-16 20-Jan-16
CE14240 B1 Precision Alignmentof CPPS1 Guides 3.0d 17-Jan-16 20-Jan-16
CE14260 B1 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 24-Jan-16 25-Jan-16
CE14271  B1 Transitionplates instalation of CPPS1 Guides 5.0d 26-Jan-16 31-Jan-16
CE14270 B1 Pouring of CPPS1 Guides 6.0d 26-Jan-16 01-Feb-16
CE14280 B1 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 01-Feb-16 06-Feb-16
CE14290  B1 Post-pour welding of CPPS1 Guide Transition Plates 3.0d 06-Feb-16 = 09-Feb-16
CE14300 | B1 Paint touch-ups of CPPS1 Guides 3.0d 09-Feb-16 = 12-Feb-16
CE14310 B1 Rectification of CPPS1 Embedded Parts 2.0d 23-Mar-16 25-Mar-16
CE14320 B1 Final measurements of CPPS1 Embedded Parts 1.0d 25-Mar-16 26-Mar-16
CE14330 B1 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 31-Mar-16 02-Apr-16
CE14340 B1 Shelter removal for CPPS1 Embedded Parts 2.0d 02-Apr-16 04-Apr-16

CH0032---12.5.1.3.SW.Diwersion Phase.Bay 1.CPPS2 Upstream Temporary Stoplogs Embedded Parts 138.0d 03-Nov-15 04-Apr-16
CE14360 B1 Receiving & unloading of CPPS2 Embedded Parts at site 1.0d 03-Nov-15 04-Nov-15
CE14350 B1WBS Summary CPPS2 138.0d 03-Nov-15 = 04-Apr-16
CE14370 B1 Threaded rod installation on CPPS2 Embedded Parts 2.0d 07-Nov-15 09-Nov-15 ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE14390  B1 Hydro-Mobile work platform installation for CPPS2 Guides 40d  09-Nov-15 | 13-Now-15 [i 1 1@ @ 1 1L b
CE14380  B1 Availability of water passage for mechanical work on CPPS2 0.0d  09-Nov-15 ! | e BiAvkilability of watér passagéforhechanicdlwotkonicPPs2 | 1 1 1L bbb bbb b
C036003  B1 Inspection and repair of anchor guide bolt holes (CO#36) 240d 13-Nov-15 | 07-Dec-15 |1 | 1O=0 | 1 11 bbb bbb
CE14400 | B1 Erection of CPPS2 Embedded Parts 20d 10-Dec-15 | 12-Dec-15 || | 1 @ i b bbb bbb b e
CE14410 | B1 Shelter installation for CPPS2 Embedded Parts 40d 12-Dec-15  16-Dec-15 I | [ 1O 1 . 11D Ty
CE14420 B1 Bolting CPPS2 Embedded Parts 3.0d 06-Jan-16 09-Jan-16 |: ' ' ; © ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ; ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE14430 | B1 Survey of CPPS2 Embedded Parts 10d 0gJan-16 | 10-Jan-t6 [ 1 0 il b 00 bbb bbb h e EEE
CE14440  B1 Rough Alignm ent (+/- 1.5mm) of CPPS2 Guides 30d 10-Jan-16 = 13-Jan-16 © | ‘
CE14450 | B1 Precision Alignm entof CPPS2 Guides 40d 13Jan-16 | A7-dan-te L0 0 b tel bbb bbb bbb bbb b e
CE14460  B1 Alignment of CPPS2 Sill beam 30d 17-Jan-16 | 20-Jan-16 || | O ””” I e e
CE14470  B1 Cutting of CPPS2 Transition Plates 30d 03-Feb-16 | 06-Feb-16 [ 1 1 1 i @© bbb
CE14480 | B1 Pre-pour measurements of CPPS2 Embedded Parts 10d 15Feb-16  1eFeb-ie [ 1 1 i i tol i b b b bbb bbb
CE14490 | B1 Pouring of CPPS2 Sill beam 0.5d 16-Feb-16 17-Feb-16 |! ! ! ! N ! ! ! ! ! ! ! ! ! ! - ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE14501 | B1 Transition plates installation of CPPS2 Guides 55d 18-Feb16 | 24Feb16 |I 1 i @ bbb h e
CE14500 | B1 Pouring of CPPS2 Guides 50d 18-Feb-16 | 23-Feb-16 |1 1 . @ L
CE14510  B1 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 5.0d 24-Feb-16 = 29-Feb-16 |; : : : : Qg : : : : : : : : : o : : : : : : : : : [ : : : : : : : : :
CE14520 | B1 Post-pour welding of CPPS2 Guide Transition Plates 40d 20Feb16 | O4Mart6 |1 1 i b b @ 10 bbb bbb e
CE14530  B1 Paint touch-ups of CPPS2 Guides 30d 04-Mar-16 | 07-Mar-16 |1 @ 1 0 O 1 bbb
CE14540 | B1 Rectification of CPPS2 Embedded Parts 40d 26-Mar-16 | 30-Mar-te |1 ¢ ¢ b b bo@ bbb bbb bbb bbb e
CE14550 | B1 Final measurements of CPPS2 Embedded Parts 10d 30-Mar-16 = 31-Mar-16 || | | P O """ e
CE14560 | B1 Hydro-Mobile work platform dismantle for CPPS2 Guides 20d 31-Mar-16 | 02-Apr-16 [ 1 ¢ i L0 Q bbb . e Lo
CE14570  B1 Shelter removal for CPPS2 Embedded Parts 20d 02Apr-16 | O4Apr-16 |i f i 1 1 1 © 1 bbb bbb

CH0032---12.5.1.3.SW.Diversion Phase.Bay 1.CPPS4 Downstream Stoplogs Embedded Parts 1705d  11-Sep-15  15-Mar-16 |1 1 1 1 i b b bbb
CE14580 B1WBS Summary CPPS4 170.5d 11-Sep-15 | 15-Mar-16 | WreGe—e—mmmsmmmmmmmmmmy @ G0 0L
CE14590 | B1 Receiving & unloading of CPPS4 Embedded Parts at site 10d 11-Sep-15 = 12-Sep-15 O ””” o ””” ””” b
CE14600 B1 Threaded rod installation on CPPS4 Embedded Parts 0.0d 12-Sep-15 | 12-Sep-15 |1 O | : : : : : : : : : : : : : : : o : : : : : : : : : [ : : : : : : : : :
CE14630 | B1 Erection of CPPS4 Embedded Parts 10d 16-Sep-15 | 17-Sep15 [{©1 i1 i bbb bbb n b h
CE14632  B1 Bolting CPPS4 Embedded Parts 20d 17-Sep-15 | 19-Sep-15 |1 ©: 1 111 L bbb
CE14633 | Delay for upstream acceleration 1200d 27-Sep-15 | 09-Feb-16 || O=—====t——to | | | | 1 1 1 L b b bbb b
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CE14635 B1 Hydro-Mobile work platform installation for CPPS4 Guides 2.0d 09-Feb-16 11-Feb-16 |! . . . . . . . . . . . . . . . . . . . . . . . . . i i i i i i i i i i i i i i
CE14640 B1 Shelter installation for CPPS4 Embedded Parts 2.0d 17-Feb-16 19-Feb-16
CE14660 B1 Survey of CPPS4 Embedded Parts 1.0d 19-Feb-16 20-Feb-16
CE14670 B1 Rough Alignment(+/- 1.5mm) of CPPS4 Guides 1.0d 20-Feb-16 21-Feb-16
CE14700 B1 Cutting of CPPS4 Transition Plates 2.0d 21-Feb-16 23-Feb-16
CE14680 B1 Precision Alignmentof CPPS4 Guides 2.0d 21-Feb-16 23-Feb-16
CE14690 B1 Alignment of CPPS4 Sill beam 4.0d 23-Feb-16 27-Feb-16
CE14710  B1 Pre-pour measurements of CPPS4 Embedded Parts 2.0d 27-Feb-16 29-Feb-16
CE14720 B1 Pouring of CPPS4 Sill beam 0.5d 29-Feb-16 01-Mar-16
CE14731  B1 Transitionplates installation of CPPS4 Guides 2.0d 01-Mar-16 03-Mar-16
CE14730 B1 Pouring of CPPS4 Guides 2.0d 01-Mar-16 03-Mar-16
CE14740 B1 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 5.0d 03-Mar-16 08-Mar-16
CE14750 B1 Post-pour welding of CPPS4 Guide Transition Plates 2.0d 08-Mar-16 10-Mar-16
CE14760 B1 Paint touch-ups of CPPS4 Guides 3.0d 10-Mar-16 13-Mar-16
CE14770  B1 Rectification of CPPS4 Embedded Parts 2.0d 10-Mar-16 12-Mar-16
CE14780 B1 Final measurements of CPPS4 Embedded Parts 1.0d 12-Mar-16 13-Mar-16
CE14790  B1 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d 13-Mar-16 14-Mar-16
CE14800 B1 Shelter removal for CPPS4 Embedded Parts 1.0d 14-Mar-16 15-Mar-16 i
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 1.CVA Roller Gates 12.0d  04-Apr-16  20-Apr-16 |1 1 111 b b b
CE14830 | B1 Receiving and unloading CVA roller gate sections 1.0d  04-Apr-16 05-Apr-16 |: ' ' ' ' ' O ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' : : : : : : : : : : : : :
CE14820 B1 Roller Gate delay to optimize 300T crane 0.0d  04-Apr-16 04-Apr-16 P P 77777 P O 77777 77777
CE14810  B1WBS Summary CVA 16.0d  04-Apr-16 | 20-Apr-16 |} 1 o0 WmRL b
CE14840 | B1 Erection of GVA roller gate sections 30d os-Apr-16 | o8-Apr-16 (1 i i b bbb oo 0 bbb b e
CE14850  B1 Bolting of CVA roller gate sections 30d 08-Apr-16  11-Apr-16 |1 i 11 © 0L b
CE14860 | B1Welding of CVA roller gate sections 40d M-Apr-16 | 15-Apr-16 |1 L © b bot@d b bbb
CE14870 | B1 Paint touch-ups of CVA roller gate 30d 15-Apr-16 | 18-Ap16 |1 1 . 1OL L DL
CE14880 | B1 Dogging devices installation of CVA roller gate 20d 18-Apr-16 | 20-Apr-16 [ 1 . o 0 PO . e [
CE14885 | B1 Roller Gate free for Hemi (by Canmec) 0.0d 20Apr16 || 1 1 1 1 1 ' ! elBiRolerGatefreefor HemifbyGanmde) | | 1 i i b b bbb bbb b
CH0032---12.5.1.3.SW.Diersion Phase.Bay 1.2 Installation of Tower - Bridge - Hoist assembly 69.0d 04-Feb-16  11-May-16 |i 1 1 1 11 b bbb
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 1.2.CTR Hoist & Bridge 93.0d 08-Feb-16 11-May-16 i ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE149¢ B1WBS Summary CTR 93.0d 08-Feb-16 11-May-16 | | | | : : : : : : : : : : : 1 : : : : : : : : : : : : : : :
CE149¢ B1 Receiving and unloading of Hoist Bridge CTR 0.5d 08-Feb-16 09-Feb-16 ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE150( B1 Receiving and unloading of Hoist CTR 0.5d 09-Feb-16 09-Feb-16 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
CE1501 B1 Install Hoist on Hoist Bridge CTR 1.0d 09-Feb-16 10-Feb-16 . . . . . . . . . . . . . , , , , , , , , , , , , , , , ,
CE150: | B1 Erection of Hoist Bridge/Hoist/W alls on towers CTR 20d 23-Apr-16 | 25-Apr-16
CE150: | B1 Bolting of Hoist Bridge CTR 10d 26-Apr-16 = 27-Apr-16 """ """
CE150¢  B1 Reeving step #1, cable through sheaves CTR 2.0d 27-Apr-16 | 29-Apr-16 | | [ [ | [ | | [ | [ [ | [ [ [ | [ [
CE150¢ | B1 Reeving step #2, winding cables on drums CTR 20d 08-May-16 = 10-May-16 | | | 1 0 1 L b o b bbb
CE1507  B1 Cleaning of Hoist House and Hoist CTR 1.0d 10-May-16 = 11-May-16 |1 @ 1 110 b O D b
CH0032---12.5.1.3.SW.Diversion Phase Bay 1.2.GST Towers (South Tower) 800d 04-Feb-16 = 24-Apr-16 P |
CE1491 B1 Receiving and unloading of End Tower CST 1.0d 04-Feb-16 05-Feb-16
CE149( B1WBS Summary CST 80.0d 04-Feb-16 24-Apr-16 | ! ! ! ! \ ' ' d ! ! ! ! ! ! ! ! [ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE149( B1 Tower Clear for Hemi on the ground (by Canmec) 0.0d 05-Feb-16 ’ B1 TowzerCIiear f:br Hem i on the :growﬁd (by Can:m ec]
CE149. B1 Tower Clear for Canmec on the ground (by Hemi) 0.0d 10-Feb-16 ' 4 B1 Tower Glear for Canmec on the gfroundl (bnyemf) : : : : : : : : : : : : : : : : : : : : :
CE149; | B1 Erection of End Tower CST 10d 08Ap-16 | 09-Apr16 ||+ 1 b bbb oo b bbb b bbb h b
CE149 B1 Bolting of End Tower CST 2.0d 09-Apr-16 11-Apr-16
CE149¢ B1 Alignment and surwey of End Tower CST 2.0d 11-Apr-16 13-Apr-16
CE149t B1 Grouting base plates of End Tower CST 2.0d 13-Apr-16 15-Apr-16
CE149¢ B1 Alignment of End Tower Guide CST 4.0d 15-Apr-16 19-Apr-16
CE1497 B1 Cladding of End Tower CST 5.0d 19-Apr-16 24-Apr-16
CE1497 B1 Tower Clear for Hemi on the bay (by Canmec) 0.0d 24-Apr-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 1.2.CBA Hoist Housing 57.0d 10-Feb-16 29-Apr-16
CE151(  B1 Receiving and unloading of Hoist House CBA 1.0d 10-Feb-16 11-Feb-16
CE150¢ B1 WBS Summary CBA 79.0d 10-Feb-16 29-Apr-16
CE1511 B1 Wall erection on Hoist Bridge CBA 2.0d 11-Feb-16 13-Feb-16
CE1512  B1 Bolting of House Walls CBA 2.0d 13-Feb-16 15-Feb-16
CE151Z  B1 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 15-Feb-16
CE151Z  B1 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 29-Feb-16
CE151Z  B1 Roof erection CBA 1.0d 25-Apr-16 26-Apr-16
CE151<  B1 Bolting of House Roof CBA 2.0d 27-Apr-16 29-Apr-16
CE151¢ B1 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 29-Apr-16 0 B1 H0|st Houising :CIea:r for P;iemiion thie ba):( (binannﬁec)
CH0032---12.5.1.3.SW.Diersion Phase.Bay 1.CPOS1 Upstream Stoplogs S1/S2/S3 70d 22-May-16 = 29-May-16 |1 | - : - - : : : - - : Lo : : - : - - : Lo - - : - -
CE15160 | B1 Receiving and unloading of CPOS1/52/S3 Stoplogs 20d 22-May-16 | 24-May-16 |1 1 1 011D L O b b h
CE15150 B1WBS Summary CPOS1/S2/S3 70d 22-May-16 | 29-May-16 |1 @ @ 1 0L LD WL h o h
CE15170 | B1 Installation of CPOS1/S2/S3 Stoplogs 20d 24-May-16 | 26-May-16 | | . 1 1 L b ob@ L b bbb e
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CE15190 | B1 Storage of CPOS1/S2/S3 Stoplogs 2.0d| 27-May-16 29-May-16 | . . . . . O . . . . . : Lo : : : : : : : : . . . . . . . . . . . . .
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 1.CPOS4 Downstream Stoplogs S4 6.0d 29-Apr-16 = 05-May-16 [i | 1 1 1L bbb
CE15200 | B1WBS Summary CPOS4 60d 20-Apr-16  O5-May-16 || i | L L0 WL bbb h b
CE15210  B1 Receiving and unloading of CPOS4 Stoplogs 1.0d 29-Apr-16 30-Apr-16 | . . . . O . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
CE15220 | B1 Installation of CPOS4 Stoplogs 20d 30-Apr16  02May16 || ¢ L L b bbb b bbb
CE15240 B1 Storage of CPOS4 Stoplogs 1.0d 04-May-16 05-May-16 77777 77777 77777 77777 O 77777 77777
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 1.1 Installation of Electrical Equipm ents 76.0d 05-Feb-16  23-May-16 |} @ i 1 L0 b . e [
A6240 | B Spillway - Electrical Equipment 300d 15-Feb-16 | 15-Mar-t6 || 1 1 11 tos=ol i b bbb bbb
CHO0032---12.5.1.3.SW.Diversion Phase Bay 1.1.1 Gate 10.0d  21-Apr-16 | 04-May-16 |1 1 1 1 1L b b b
A8155  B1 Roller Gate free for Hemi (by Canmec) 0.0d 21-Apr-16 ' ' ' ' ' ' 0§B1 Fjiolleri Gateffree ifor Hiemi (:by Canmec) | | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
BLOO1  B1 Gates Electrical Installation 10.0d  21-Apr-16 04-May-16 77777 P 77777 P OID 77777 e
CHO0032---12.5.1.3.SW.Diversion Phase Bay 1.12 Tower 58.0d 05-Feb-16 27-Apr-16 | ; ' ; ' ' ' ' ; ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
A8485 Tower Bay 1 Clear for Hemi on the ground (by Canmec) 0.0d 05-Feb-16 | | ’ Tojwer l?ay 1 Clea:rfor:Hemi: on ﬂﬁe gr:bundi(by(zlan m:ec)
A8495  Tower Bay 1 Electrical Installation on the ground 50d 05-Feb-16 | 10-Feb-16 |1 1 | 1 © 0L bbb
A8505 Tower Bay 1 Clear for Canmec onthe ground (by Hemi) 0.0d 10-Feb-16 0 T%)weriBayﬁ CIeiarforiCanimec ionthie groiund (iby Hém i) |
AB510 | Tower Bay 1 Clearfor Hemi on the bay (by Ganmec) 00d 24-Apr-16 T Tow Bay 1 Gleartor Hemi on tebay (by Ganmeg) |
A8515  Tower Bay 1 Electrical Installation on the bay 30d 24-Apr-16 | 27-Apr-16 [ 1 o 0L @ o n . [ .
CHO0032-12.5.1.3.SW.Diversion Phase Bay 1.13 Hoist 830d 16-Feb-16 | OsMayte |1 1 1 b bbb obob bbb h b
A7825 | Hoist House Bay 1 Ready For Hemi on the Ground (by Canmec) 0.0d 16-Feb-16 it 1 1 1 ! & Hoist House Bay 1 Ready For Hemj on the Ground: (by Ganmec) | | @ 1 1 bbb
A7830  Installation of Bay1 MCC (Includes lowering into hoist house) 70d 16-Feb-16 | 22-Feb-te |1 1 1 0 1 tal b bbb bbb
A7835 | Installation of Bay 1 Electrical Awillaries (Includes loweringinto hdst house) 70d 23-Feb-16 | 29-Feb-16 |1 1 1 . 1 0 @ 1L DTy
A8145  Hoist Bay 1 Clear for Canmec on the ground (by Hemi) 0.0d 29-Feb-16 |{ © | i I | 4 HojstBay1 Glearffor Canméc onthe ground (byiHemj) 1 1110 n b
A7845 Power and Control cabling Pulling in hoist House (Bay 1 Specific) 5.0d 30-Apr-16 04-May-16 | | (D
A8150  Hoist Bay 1 Clear for Hemi on the bay (by Canmec) 0.0d  30-Apr-16 ot 0 © 1 4 HojstBay 1 Glear for Hemi onthe bayi(by Ganmiec) | ¢ 111 bn b
A7850  Terminationof Bay 1 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 4.0d 05-May-16 08-May-16 | | | | | | ‘ | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
CHO0032---12.5.1.3.SW.Diversion Phase Bay 1.1 4 Testing 19.9d 26-Apr-16 23-May-16
BL1000 Temporay Power-Genset Installation & Commissioning 7.0d 26-Apr-16 04-May-16
A8500 B1 Electrical Testing 7.0d 09-May-16 15-May-16
A8525 | B1 Electrical Commissioning 8.0d 16-May-16 23-May-16
A8520 Bay 1 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 23-May-16
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 1.5 Cable Pulling to Elec Building 7.0d 30-Apr-16 06-May-16
A7855 B1 Install Cable Tray & Cable Pulling to Spillway electrical building 7.0d  30-Apr-16 06-May-16
CH0032---12.5.1.3.SW.Dirersion Phase Bay 2 Bay 2 1899d 12:Sep-15  03-Jun-i6 | 1100 h bbb b h e h e E
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPV Roller Gate Embedded Parts 138.0d 04-Nov-15 05-Apr-16 | . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ' ' '
CE15250 | B2WBS Summary CPV 13800 04-Nov-15 | 05-Apr-i6 | | \Wee——
CE15260 B2 Receiving & unloading of CPV Embedded Parts at site 1.0d  04-Nov-15 05-Nov-15 77777 O 77777 77777 77777 77777
CE15270 | B2 Threaded rod installation on CPV Embedded Parts 20d 07-Nov-15 | 09-Now-15 [ 1  © @ :+ . 0 nn . e [
CE15280 B2 Latest availability of water passage for mechanical work on CPV 0.0d 12-Nov-15 : * 32 La:test a:vailafbilityiof wéter pfassa:ge fo:r mec::hani:bal w;ork dn CP%V
CE15290 B2 Hydro-Mobile work platform installation for CPV Guides 40d 13-Nov-15 = 17-Now-15 |1 1 1@ 1 1 b bbb bbb
CO36004 | B2 Inspection and repair of anchor guide bolt holes (CO#36) 23.0d 17-Nov-15 | 10-Dec-15 o=
CE15300 B2 Erection of CPV Embedded Parts 2.0d 16-Dec-15 18-Dec-15
CE15310 B2 Shelter installation for CPV Embedded Parts 4.0d 05-Jan-16 09-Jan-16
CE15320 B2 Bolting CPV Embedded Parts 4.0d 09-Jan-16 13-Jan-16
CE15330 B2 Survey of CPV Embedded Parts 1.0d 20-Jan-16 21-Jan-16
CE15340 B2 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 21-Jan-16 24-Jan-16
CE15350 B2 Precision Alignmentof CPV Guides 4.0d 24-Jan-16 28-Jan-16
CE15370 B2 Cutting of CPV Transition Plates 3.0d 24-Jan-16 27-Jan-16
CE15360 B2Alignment of CPV Sillbeam 3.0d 02-Feb-16 05-Feb-16
CE15380 B2 Pre-pour measurements of CPV Embedded Parts 1.0d 05-Feb-16 06-Feb-16
CE15390 B2 Pouring of CPV Sill beam 0.5d 07-Feb-16 08-Feb-16
CE15400 B2 Pouring of CPV Guides 5.5d 08-Feb-16 13-Feb-16
CE15401 B2 Transitionplates installation of CPV Guides 5.5d 08-Feb-16 13-Feb-16
CE15410 B2 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 5.0d 13-Feb-16 18-Feb-16
CE15420 B2 Post-pour welding of CPV Guide Transition Plates 6.0d 18-Feb-16 24-Feb-16
CE15430 B2 Paint touch-ups of CPV Guides 3.0d 24-Feb-16 27-Feb-16
CE15440 B2 Rectification of CPV Embedded Parts 4.0d 19-Mar-16 23-Mar-16
CE15450 B2 Final measurements of CPV Embedded Parts 1.0d 23-Mar-16 24-Mar-16
CE15460 B2 Hydro-Mobile work platform dismantle for CPV Guides 2.0d 27-Mar-16 29-Mar-16
CE15470 B2 Shelter removal for CPV Embedded Parts 2.0d 03-Apr-16 05-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPPS1 Upstream Permanent Stoplogs Guides 137.0d 05-Nov-15 05-Apr-16
CE15490 B2 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d  05-Nov-15 06-Nov-15
CE15480 B2 WBS Summary CPPS1 137.0d  05-Nov-15 05-Apr-16 ;
CE15500 | B2 Threaded rod installation on CPPS1 Embedded Parts 10d 09-Nov-15 | 10-Nov-15 [ 1 1O 1 1 b i bbb h e h
CE15510 | B2 Latest availability of water passage for mechanical work on CPPS1 0.0d 12-Nov-15 |1 | 4# B2 Latest availapility'of water passage for mechanical work qn CPPS1! L e [
CE15520 | B2 Hydro-Mobile work platform installation for CPPS1 Guides 40d 13Nov-15 | 17-Now1s |1 ¢ fei b0 b bbb bbb b b
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CO36005 B2 Inspection and repair of anchor guide bolt holes (CO#36) 23.0d  17-Nov-15 10-Dec-15 |! . OO0 . . . . . . . . . . . . . . . . . . . . . i i i i i i i i i i i i i i
CE15530 B2 Erection of CPPS1 Embedded Parts 1.0d 18-Dec-15 19-Dec-15
CE15540 B2 Shelter installation for CPPS1 Embedded Parts 4.0d 05-Jan-16 09-Jan-16
CE15550 B2 Bolting CPPS1 Embedded Parts 2.0d 13-Jan-16 15-Jan-16
CE15560 B2 Survey of CPPS1 Embedded Parts 1.0d 28-Jan-16 29-Jan-16
CE15570 B2 Rough Alignment(+/- 1.5mm) of CPPS1 Guides 2.0d 29-Jan-16 31-Jan-16
CE15590 B2 Cutting of CPPS1 Transition Plates 3.0d 31-Jan-16 = 03-Feb-16
CE15580 B2 Precision Alignmentof CPPS1 Guides 3.0d 31-Jan-16 03-Feb-16
CE15600 B2 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 06-Feb-16 07-Feb-16
CE15610 B2 Pouring of CPPS1 Guides 55d 08-Feb-16 13-Feb-16
CE15611 B2 Transitionplates installation of CPPS1 Guides 5.0d 08-Feb-16 13-Feb-16
CE15620 B2 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 13-Feb-16 18-Feb-16
CE15630 B2 Post-pour welding of CPPS1 Guide Transition Plates 3.0d 18-Feb-16 21-Feb-16
CE15640 B2 Paint touch-ups of CPPS1 Guides 3.0d 21-Feb-16 = 24-Feb-16
CE15650 B2 Rectification of CPPS1 Embedded Parts 2.0d 24-Mar-16 26-Mar-16
CE15660 B2 Final measurements of CPPS1 Embedded Parts 1.0d 26-Mar-16 27-Mar-16
CE15670 B2 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 27-Mar-16 29-Mar-16
CE15680 B2 Shelter removal for CPPS1 Embedded Parts 2.0d 03-Apr-16 05-Apr-16

CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPPS2 Upstream Temporary Stoplogs Embedded Parts 136.0d 06-Nov-15 05-Apr-16
CE15690 B2 WBS Summary CPPS2 136.0d  06-Nov-15 05-Apr-16
CE15700 B2 Receiving & unloading of CPPS2 Embedded Parts at site 1.0d  06-Nov-15 07-Nov-15 ! ‘
CE15710 B2 Threaded rod installation on CPPS2 Embedded Parts 2.0d  10-Nov-15 12-Nov-15 |: ' O ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE15720 B2 Latest availability of water passage for mechanical work on CPPS2 0.0d 12-Nov-15 | | * 32 La:test a:vailajbilityiof wéter pjassa:ge fo:r mec::hani:bal Mork d:n CP?PS2§
CE15730 | B2 Hydro-Mobile work platform installation for CPPS2 Guides 40d 13-Nov-15 | 17-Nov-15 |1 1 1@ 1 100 L L h
CO36006 B2 Inspection and repair of anchor guide bolt holes (CO#36) 23.0d  17-Nov-15 10-Dec-15 |: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE15740 B2 Erection of CPPS2 Embedded Parts 2.0d| 19-Dec-15 05-Jan-16
CE15750 B2 Shelter installation for CPPS2 Embedded Parts 4.0d 05-Jan-16 09-Jan-16
CE15760 B2 Bolting CPPS2 Embedded Parts 3.0d 15-Jan-16 18-Jan-16
CE15770 B2 Survey of CPPS2 Embedded Parts 1.0d 25-Jan-16 26-Jan-16
CE15780 B2 Rough Alignment(+/- 1.5mm) of CPPS2 Guides 3.0d 26-Jan-16 29-Jan-16
CE15790 B2 Precision Alignmentof CPPS2 Guides 4.0d 29-Jan-16 02-Feb-16
CE15800 B2Alignment of CPPS2 Sill beam 3.0d 02-Feb-16 05-Feb-16
CE15810 B2 Cutting of CPPS2 Transition Plates 3.0d 06-Feb-16 = 09-Feb-16
CE15820 B2 Pre-pour measurements of CPPS2 Embedded Parts 1.0d 16-Feb-16 17-Feb-16
CE15830 B2 Pouring of CPPS2 Sill beam 0.5d 18-Feb-16 18-Feb-16
CE15840 B2 Pouring of CPPS2 Guides 5.0d 18-Feb-16 = 23-Feb-16
CE15841 B2 Transitionplates installation of CPPS2 Guides 5.5d 18-Feb-16 24-Feb-16
CE15850 B2 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 5.0d 24-Feb-16 29-Feb-16
CE15860 B2 Post-pour welding of CPPS2 Guide Transition Plates 4.0d 29-Feb-16 04-Mar-16
CE15870 B2 Paint touch-ups of CPPS2 Guides 3.0d 04-Mar-16 07-Mar-16
CE15880 B2 Rectification of CPPS2 Embedded Parts 4.0d 27-Mar-16 31-Mar-16
CE15890 B2 Final measurements of CPPS2 Embedded Parts 1.0d 31-Mar-16 01-Apr-16
CE15900 B2 Hydro-Mobile work platform dismantle for CPPS2 Guides 2.0d 01-Apr-16 03-Apr-16
CE15910 B2 Shelter removal for CPPS2 Embedded Parts 2.0d 03-Apr-16 05-Apr-16

CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPPS4 Downstream Stoplogs Embedded Parts 176.5d 12-Sep-15 22-Mar-16
CE15920 B2 WBS Summary CPPS4 176.5d 12-Sep-15 22-Mar-16
CE15930 B2 Receiving & unloading of CPPS4 Embedded Parts at site 1.0d 12-Sep-15 13-Sep-15
CE15940 B2 Threaded rod installation on CPPS4 Embedded Parts 1.0d 13-Sep-15 14-Sep-15
CE15970 B2 Erection of CPPS4 Embedded Parts 1.0d 17-Sep-15 18-Sep-15
CE15972 B2 Bolting CPPS4 Embedded Parts 2.0d 19-Sep-15 21-Sep-15
CE15975 B2 Hydro-Mobile work platform installation for CPPS4 Guides 2.0d 11-Feb-16 13-Feb-16
CE15980 B2 Shelter installation for CPPS4 Embedded Parts 2.0d 19-Feb-16 21-Feb-16
CE16000 B2 Survey of CPPS4 Embedded Parts 1.0d 23-Feb-16 = 24-Feb-16
CE16010 B2 Rough Alignment(+/- 1.5mm) of CPPS4 Guides 1.0d 24-Feb-16 25-Feb-16
CE16020 B2 Precision Alignmentof CPPS4 Guides 2.0d 25-Feb-16 27-Feb-16
CE16040 B2 Cutting of CPPS4 Transition Plates 2.0d 25-Feb-16 27-Feb-16
CE16030 B2Alignment of CPPS4 Sill beam 4.0d 29-Feb-16 04-Mar-16
CE16050 B2 Pre-pour measurements of CPPS4 Embedded Parts 2.0d 04-Mar-16 06-Mar-16
CE16060 B2 Pouring of CPPS4 Sill beam 0.5d 06-Mar-16 07-Mar-16
CE16070 B2 Pouring of CPPS4 Guides 2.0d 07-Mar-16 09-Mar-16
CE16071 B2 Transitionplates installation of CPPS4 Guides 2.0d 07-Mar-16 09-Mar-16 : : : : : : O : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
CE16080 | B2 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 50d 09-Mar-16 | 14-Mar-16 |1+ & &+ & @ e [ Lo
CE16090 | B2 Post-pour welding of CPPS4 Guide Transition Plates 20d 14-Mar16 | 16&-Mar-16 |1 0 1011 TO b bbb b
CE16100 B2 Paint touch-ups of CPPS4 Guides 30d 16-Mar-16 | 19-Mar-16 |1 @ @ 101 L@ 1 bbb h
CE16110 | B2 Rectification of CPPS4 Embedded Parts 20d 17-Mar-16 | teMar-te || ¢ ¢ b b0 tel b bbb bbb bbb b e
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CE16120 B2 Final measurements of CPPS4 Embedded Parts 1.0d  19-Mar-16 20-Mar-16 | . . . . . . O; . . . . . . : : : Lo : : : : : : : . . . . . . . . . . . . . .
CE16130 | B2 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d 20-Mar-16 = 21-Mar-16 i 1 i+ 1 L O bbb
CE16140 | B2 Shelter removal for CPPS4 Embedded Parts 10d 21-Mar-16 | 22-Mar-16 [ f 0 bbb bob b0 bbb bbb e
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 2CVA Roller Gates 17.9d 09-Apr-16 = 04-May-16 |} | | ! - T L
CE16160 B2 Receiving and unloading CVA roller gate sections 1.0d 09-Apr-16 10-Apr-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE16150 A B2WBS Summary CVA 250d 09-Apr-16 | 04-May-16 || | | e
CE16170 | B2 Erection of CVA roller gate sections 30d 10-Apr-16 | 13-Apr-16 |I ! [ | | [ [ | [ | | [ | [ [ | [ [ [ | [ [
CE16180 | B2 Bolting of CVA roller gate sections 30d 13-Apr-16 | 16-Apr-16 || | | | T
CE16190 B2 Welding of CVA roller gate sections 4.0d 20-Apr-16 = 24-Apr-16 |1 1 1 e
CE16200 | B2 Paint touch-ups of CVA roller gate 3.0d 29-Apr-16 = 02-May-16 |i ! [ | | [ [ | - | | o ' o [ | [ [ [ | [ [
CE16210 B2 Dogging devices installation of CVA roller gate 20d 02-May-16 | 04-May-16 || | P 77777 77777
CE16165 B2 Roller Gate free for Hemi (by Canmec) 0.0d 04-May-16 |1 1 i Roller Gate frée for Hemji (by:Canmec) | 1 1 1 1 1 bbb
CH0032---12.5.1.3.SW.Diversion PhaseBay 22 Installation of Tower - Bridge - Hoist assembly 704d 05-Feb-16  14-May-16 |1 i i1 bbb bbb b h e
CHO0032---12.5.1.3.SW.Diwersion Phase Bay 22 CTR Hoist & Bridge 94.0d 10-Feb-16 = 14-May-16 |; [ ! [ [ ! ! ! [ [ ! [ ! ! [ ! o o : [ [ [ ! [ [
CE1631 B2 Receiving and unloading of Hoist Bridge CTR 0.5d 10-Feb-16 11-Feb-16
CE163( B2 WBS Summary CTR 94.0d 10-Feb-16 14-May-16
CE163Z B2 Receiving and unloading of Hoist CTR 0.5d 11-Feb-16 11-Feb-16
CE163% B2 Install Hoist on Hoist Bridge CTR 1.0d  11-Feb-16 12-Feb-16
CE163¢ B2 Erection of Hoist Bridge/Hoist/W alls on towers CTR 2.0d 26-Apr-16 28-Apr-16
CE163t B2 Bolting of Hoist Bridge CTR 1.0d 29-Apr-16 30-Apr-16
CE163t B2 Reeving step #1, cable through sheaves CTR 2.0d 30-Apr-16 02-May-16
CE163¢ B2 Reeving step #2, winding cables on drums CTR 2.0d 11-May-16 13-May-16
CE163¢ B2 Cleaning of Hoist House and Hoist CTR 1.0d 13-May-16 14-May-16
CH0032---12.5.1.3.SW.Diwersion Phase Bay 22.CST Towers 55.1d  05-Feb-16 25-Apr-16 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : : : :
CE162¢ B2 Receiving and unloading of Intermediate Tower CST 1.0d 05-Feb-16 06-Feb-16 O ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE162¢ B2 WBS Summary CST 792d 05-Feb-16 | 25-Apr-16 |1 | ;| ee———
CE162¢ B2 Tower Clear for Hemi on the ground (by Canmec) 0.0d 08-Feb-16 |1 @ ' i | 4 BRTowerClearforHémiopn theigroupd (by Canmec) | 1 @ 1 1L n L
CE162t B2 Tower Clear for Canmec on the ground (by Hemi) 0.0d 15-Feb-16 * B2 Td:werthIear; for Can m&:ec or1: theérwrﬁ (b):i Hem:i)
CE162¢ | B2 Erection of Intermediate Tower CST 1.0d 13-Apr-16 | 14-Apr-16 |11 1 1L PO L b
CE162¢ B2 Bolting of Intermediate Tower CST 2.0d 14-Apr-16 16-Apr-16 | |
CE1627 B2Alignment and surwey of Intermediate Tower CST 2.0d 16-Apr-16 18-Apr-16
CE162¢ B2 Grouting base plates of Intermediate Tower CST 2.0d 18-Apr-16 20-Apr-16
CE162¢ B2Alignment of Intermediate Tower Guide CST 4.0d 20-Apr-16 24-Apr-16 ; ; ; | | |
CE162¢ | B2 Tower Clear for Hemi on the bay (by Canmec) 0.0d 25-Apr-16 B2 Tower Clear forHemii on the bay (b
CHO032--12.5.1.3.SW.Diversion Phase Bay 22CBA Hoist Housing 559d 13-Feb-16 | 02May-16 |\ | 1 0 1 bbb obobob b h b
CE1641 B2 WBS Summary CBA 79.0d 13-Feb-16 02-May-16
CE164: B2 Receiving and unloading of Hoist House CBA 1.0d 13-Feb-16 14-Feb-16
CE164¢ B2 Wall erection on Hoist Bridge CBA 2.0d 14-Feb-16 16-Feb-16
CE164¢ B2 Bolting of House Walls CBA 2.0d 16-Feb-16 18-Feb-16 !
CE164¢ B2 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 18-Feb-16 |: ' [ : : : : : : : : : : : : : : : : i i
CE164: B2 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 03-Mar-16 {By Hemi) | b
CE164f B2 Roof erection CBA 1.0d 28-Apr-16 29-Apr-16 | ; ! ; ; ; ' ' ' ' ' ' ' ' ' ; ' ' ' ' ' ' ' ' ' ' ' '
CE164¢ B2 Bolting of House Roof CBA 2.0d 30-Apr-16 02-May-16 | | | | | | | C | | | | | | | | [ | | | | | | | | | | | | | | | | | | | |
CE164¢ B2 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 02-May-16 : # B2 Hoist Housing:Clear for Hemj on the bay (by Canmec): : : :
CH0032---12.5.1.3.5W.Diversion Phase Bay 2GPOS1 Upstream Stoplogs S1/S2/53 50d 20-May-16  03-Jun-16 |i | L f L b b b bbb bbb
CE16480 B2 Installation of CPOS1/S2/S3 Stoplogs 2.0d 29-May-16 31-May-16
CE16470 B2 WBS Summary CPOS1/S2/S3 5.0d 29-May-16 | 03-Jun-16
CE16500 B2 Storage of CPOS1/S2/S3 Stoplogs 2.0d 01-Jun-16 03-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPOS4 Downstream Stoplogs S4 5.0d 05-May-16 10-May-16
CE16520 B2 Installation of CPOS4 Stoplogs 2.0d 05-May-16 07-May-16
CE16510 B2 WBS Summary CPOS4 5.0d 05-May-16 10-May-16
CE16540 B2 Storage of CPOS4 Stoplogs 1.0d 09-May-16 10-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2.1 Installation of Electrical Equipm ents 80.0d 08-Feb-16 28-May-16
A6245 B2 Spillway - Electrical Equipment 43.0d 08-Apr-16 20-May-16
CH0032---12.5.1.3.SW.Diversion Phase Bay 21.1 Gate 100d 05-May-16 | 14May-16 |1 ¢ ¢ b bbb bbb bbb bbb e
A8170 | B2 Roller Gate free for Hemi (by Canmec) 0.0d 05-May-16 P10 1T 71 e B2RolerGatefreefor Hemi (by Ganmec). . 11D T n
BL002 | B2 Gates Electrical Installation 10.0d 05-May-16 = 14-May-16 [ ¢ + &+ &+ &+ & & @O b
CH0032---12.5.1.3.SW.Diwersion Phase Bay 213 Tower 58.0d 08-Feb-16 = 28-Apr-16 |\ i 0 i b bbb
A8175  Tower Bay 2 Electrical Installation on the ground 5.0d 08-Feb-16 13-Feb-16 |: ! ! ! ! © ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
A8185  Tower Bay 2 Clear for Hemi on the ground (by Canmec) 0.0d 08-Feb-16 i i i i : 0 ch»wer :Bay 2 CIe%arforiHemii on ﬂwe griound: (by C:Sanmiec) b i i i i i i i i i i i ; : : : : : ; : ;
A8190 | Tower Bay 2 Clear for Canmec onthe ground (by Hemi) 0.0d 13Feb-16 [ | | | | @ bwerBay2ClearforCanmeconthegraund (byHemi) | | . Lo
A8180  Tower Bay 2 Electrical Installation on the bay 30d 25-Apr-16 | 28-Apr-16 [ 1 o i 0L @ e [ Lo
A8195 Tower Bay 2 Clear for Hemi on the bay (by Canmec) 0.0d 25-Apr-16 0 Tow;er Ba:y 2 C#Iearf:or H:emi On 1he bay :(by Cfanmiec)
CH0032---12.5.1.3.SW.Diversion Phase Bay 2.1 2 Hoist 59.0d 18-Feb-16 = 11-May-16 |: 1 1 1 11 b bbb hh
A8200 | B2 Hoist Clear for Hemi on the ground (By Ganmec) 0.0d 18-Feb-16 b0 b1 ! eiB2Hoist Clear for Hemi bnthé grolnd (By Canmee) |+ + 11 b bbb b
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A7900  Installation of Bay2 MCC (Includes lowering into hoist house) 7.0d 19-Feb-16 25-Feb-16 | . . . . co} . . . . . . . . . . . . . . . . . . . i i i i i i i i i i i i i i
A7905 | Installation of Bay 2 Electrical Awllaries (Indludes loweringirto haist house) 70d 26Feb16 | 03Mart6 |I ¢ ¢ 4 b @ b bbb bbb bbb e e e
A8205 | B2 Hoist Clear for Ganmec on the ground (By Hemi) 0.0d 03-Mar-16 | i i | | | & B2Hoi$tCléarfof Canmeconthegraund (ByHemi); i 1 1 1 i bbb bbb h
A8210  Hoist Housing Bay 2 Clear for Hemi on the bay (by Canmec) 0.0d 02-May-16 0 0 © 1 1 1 & HaqistHpusing Bay 2 Clear for Hemi op thelbay {by Canmec) | 1 11 bbb
A7915 | Power and Control cabling Pulling in hoist House (Bay 2 Specific) 50d 03-May-16 = O7-May-16 |1+ 1 0 1 1 b oo@ i bbb b h
A7920 Terminationof Bay 2 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 4.0d 08-May-16 11-May-16
CH0032---12.5.1.3.SW.Diversion Phase Bay 2.1 4 Testing 130d 16:May-16 | 28May16 || ¢ ¢ 4 b b bbb bbb bbb bbb e
A7925 | B2 Electrical Testing 50d 16May-16 | 20May-16 |1 ¢ f b b bbbl bbb bbb bbb b e
A7930 B2 Electrical Commissioning 80d 21-May-16 = 28May-16 |1 | 1 1 1 bbb L@ bbb
A8160 B2 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 28-May-16 | ' ' ' ' ' ' 0 B2§read):rfor C;)anrnfec M:echafnicaliDry Cjiomfmiss:ioinirig (Biy Hefrni) i ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CH0032---12.5.1.3.SW.Diersion Phase Bay 23 Cable Pulling to Elec Building 70d 02-May-16  11-May-16 | | 0 1 1L LD h
A8165 B2 Install Cable Tray & Cable Pulling to Spillway electrical building 7.0d 02-May-16 11-May-16 |: ' ' ' ' ' ' ' CD ; ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CH0032---12.5.1.3.SW.Diversion Phase Bay 3 Bay 3 1929d 13-Sep-15  08Jun-i6 | 1100 bbb b b h e E e E
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 3.CPV Roller Gate Embedded Parts 132.0d 22-Nov-15 17-Apr-16 |; . . . . . . . . . . . . . . . . o . . . . . . . . . . . . . . . . : : : : :
CE16550 |B3WBS Summary CPV 1320d 22-Nov-15 | 17-Apr-16 || | | me—— 00D DD DD En e
CE16560 B3 Receiving & unloading of CPV Embedded Parts at site 1.0d 22-Nov-15 23-Nov-15 o rﬁd 77777 C e e e
CE16570 | B3 Threaded rod installation on CPV Embedded Parts 20d 25-Nov-15 | 27-Nov-15 |1 | | © L b b b bbb bbb
CE16590 | B3 Hydro-Mobile work platform installation for CPV Guides 40d 30-Nov-15 | 04Decis |1 L © 11 b b bbb bbb bbb e
CE16580 B3 Latest availability of water passage for mechanical work on CPV 0.0d  30-Nov-15 ! 1 | <& B3Latestavailability of water pagsage for mechanical work on CPV! 1 110 bbb b
036007 | B3 Inspection and repair of anchor guide bolt holes (CO#36) 240d 04Dec-15  t12-Jan-16 || | R A N N SO AN A AR AR A R
CE16600 | B3 Erection of CPV Embedded Parts 20d 12-Jan-16 14-Jan-16 :
CE16610 | B3 Shelter installation for CPV Embedded Parts 4.0d 17-Jan-16 21-Jan-16
CE16620 B3 Bolting CPV Embedded Parts 4.0d 21-Jan-16 25-Jan-16
CE16630 | B3 Survey of CPV Embedded Parts 1.0d 03-Feb-16 04-Feb-16
CE16640 B3 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 04-Feb-16 07-Feb-16
CE16650 B3 Precision AlignmentofCPV Guides 4.0d 07-Feb-16 11-Feb-16
CE16670 B3 Cutting of CPV Transition Plates 3.0d 09-Feb-16 12-Feb-16
CE16660 B3Alignment of CPV Sillbeam 3.0d 17-Feb-16 20-Feb-16
CE16680 | B3 Pre-pour measurements of CPV Embedded Parts 1.0d  20-Feb-16 21-Feb-16
CE16690 B3 Pouring of CPV Sill beam 0.5d 22-Feb-16 23-Feb-16
CE16700 B3 Pouring of CPV Guides 5.5d 23-Feb-16 28-Feb-16
CE16701 B3 Transitionplates installation of CPV Guides 5.5d 23-Feb-16 28-Feb-16
CE16710 B3 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 5.0d 28-Feb-16 04-Mar-16
CE16720 B3 Post-pour welding of CPV Guide Transition Plates 6.0d 04-Mar-16 10-Mar-16
CE16730 B3 Paint touch-ups of CPV Guides 3.0d 10-Mar-16 13-Mar-16
CE16740 B3 Rectification of CPV Embedded Parts 4.0d 31-Mar-16 04-Apr-16
CE16750 B3 Final measurements of CPV Embedded Parts 1.0d 04-Apr-16 05-Apr-16
CE16760 B3 Hydro-Mobile work platform dismantle for CPV Guides 2.0d 13-Apr-16 15-Apr-16
CE16770 B3 Shelter removal for CPV Embedded Parts 2.0d 15-Apr-16 17-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase Bay 3.CPPS1 Upstream Permanent Stopl ogs Guides 104.1d  23-Nov-15 17-Apr-16 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' : : : : : : : : : : : : : :
CE16790 B3 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d  23-Nov-15 24-Nov-15 || 1 1 O C 17””1”7”1””r”7””1”””1””3””1””71””71 77777 :—————:—————:—————:—————:—————:————E————E————:—————:—————E————:—————:—————:—————: 77777 1””71”7”1”7”1””37””1””17”7”1””1”7”
CE16780 B3 WBS Summary CPPS1 131.0d  23-Nov-15 17-Apr-16 |: ' ; W ; ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE16800 B3 Threaded rod installation on CPPS1 Embedded Parts 10d 27-Nov-15 | 28Nov-i5 [ 1 1 O i b i i bbb bbb h e EEh
CE16820 | B3 Hydro-Mobile work platform installation for CPPS1 Guides 4.0d 30-Nov-15 04-Dec-15 © . . . . . . . . . . . . .
CE16810 | B3 Latest availability of water passage for mechanical work on CPPS1 0.0d| 30-Nov-15 0 B3§ Latesfst avafailabi:lity of: watér pas;sagef for rfnechfanicafl worik on bPP$1 : : | P | P P | b P P | P P
C036008 | B3 Inspection and repair of anchor guide bolt holes (CO#36) 240d 04-Dec-15 = 07-Jan-16 |I | | G N A R A A
CE16830 | B3 Erection of CPPS1 Embedded Parts 1.0d 14-Jan-16 = 15-Jan-16 | | Lo . [ Lo
CE16840 | B3 Shelter installation for CPPS1 Embedded Parts 4.0d 17-Jan-16 21-Jan-16 | : : : : : : : : : : : : [ : : : : : : : : : : ; ; ; ; ; ; ; ; ; ; ;
CE16850 B3 Bolting CPPS1 Embedded Parts 2.0d 25-Jan-16 27-Jan-16 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE16860 B3 Survey of CPPS1 Embedded Parts 1.0d 11-Feb-16 12-Feb-16 | i i i i i ; : : ; ; ; ; ; : : : : : : ; ; : ; ; ; ; ; : : : | | | | |
CE16870 B3 Rough Alignment(+/- 1.5mm) of CPPS1 Guides 2.0d 12-Feb-16 14-Feb-16 ‘”‘ 77777 P P P 17(70”71””7””T7”:””‘”””‘””:””‘””T””‘ 77777 :””‘””T””‘””T””‘””:””?””‘””T””:””:””‘””T””‘ 77777 ‘””7‘”7”‘”7”‘””:””?””?””T””:””
CE16890 | B3 Cutting of CPPS1 Transifion Plates 30d 14-Feb-16 | 17-Feb-1s |I 1 . L fof bbb bbb b E
CE16880 | B3 Precision Alignm entof GPPS1 Guides 30d 14Feb16 | 17Feb16 |1 ¢ i b b TOF bbb bbb e
CE16900 | B3 Pre-pour measurements of CPPS1 Embedded Parts 10d 21-Feb-16 = 22-Feb-16 [ ' + 1 . L O L bn [ [ .
CE16910 | B3 Pouring of CPPS1 Guides 55d 23-Feb-16 | 28Feb-16 |1 ¢ ¢ 4 b L@ 00 b b bbb bbb b b e
CE16911 B3 Transitionplates instalation of CPPS1 Guides 5.0d 23-Feb-16 28-Feb-16 || | P F F 37”6”77””T”T””T””T”T””T”T””: 77777 1'”"1”"'1"”’1"”’1””’1”"7”"?"”T"'T”"7”"1”"717"”17”"1 77777 e
CE16920 B3 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 50d 28-Feb-16 | 04-Mar-16 [ 1 1 1 i @ [ e T
CE16930 B3 Post-pour welding of CPPS1 Guide Transition Plates 30d O4-Mar-16 | O7Mar-te |1 i i b b0 o© @0 b b bbb bbb
CE16940 B3 Paint touch-ups of CPPS1 Guides 3.0d 07-Mar-16 10-Mar-16 |! ! ! ! ! © ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE16950 | B3 Rectification of CPPS1 Embedded Parts 20d 05-Apr-16 | O7-Apr-16 |1 ¢ i b b b o bbb bbb
CE16960 B3 Final measurements of CPPS1 Embedded Parts 1.0d 07-Apr-16 08-Apr-16 :””‘ 77777 P P P ‘””73 77777 O ”E””:””‘”””‘””:””‘””T””‘ 77777 :””‘””T””‘””T””‘””:””:””‘””T””:””:””‘””T””‘ 77777 ‘””7‘”7”‘”7”‘””:””?””?””T””:””
CE16970 | B3 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 13-Apr-16 15-Apr-16 ©
CE16980 | B3 Shelter removal for GPPS1 Embedded Parts 20d 15Apr16 | 17-Apr-16 |11 bbb 1D TOL bbb h
CHO0032---12.5.1.3.SW.Diversion Phase Bay 3CPPS2 Upstream Temporary Stoplogs Embedded Parts 130.0d  24-Nov-15  17-Apr-16 |1 1 1 1 i bbb
CE17000 | B3 Receiving & unloading of CPPS2 Embedded Parts at site 10d 24-Nov-15 | 25Nov-15 | | @ 1 b bbb bbb
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CE16990 B3 WBS Summary CPPS2 130.0d  24-Nov-15 17-Apr-16 | . . " " " - . . . . . . . . Lo . . . . . . . . . . Lo . . . . . . . : .
CE17010 B3 Threaded rod installation on CPPS2 Embedded Parts 2.0d 28-Nov-15 30-Nov-15
CE17030 B3 Hydro-Mobile work platform installation for CPPS2 Guides 4.0d  30-Nov-15 04-Dec-15
CE17020 B3 Latest availability of water passage for mechanical work on CPPS2 0.0d  30-Nov-15
CO36009 B3 Inspection and repair of anchor guide bolt holes (CO#36) 24.0d 04-Dec-15 12-Jan-16
CE17040 B3 Erection of CPPS2 Embedded Parts 2.0d 15-Jan-16 17-Jan-16
CE17050 B3 Shelter installation for CPPS2 Embedded Parts 4.0d 17-Jan-16 21-Jan-16
CE17060 B3 Bolting CPPS2 Embedded Parts 3.0d 27-Jan-16 30-Jan-16
CE17070 B3 Survey of CPPS2 Embedded Parts 1.0d 07-Feb-16 = 08-Feb-16
CE17080 B3 Rough Alignment(+/- 1.5mm) of CPPS2 Guides 3.0d 08-Feb-16 11-Feb-16
CE17090 B3 Precision Alignmentof CPPS2 Guides 4.0d 11-Feb-16 15-Feb-16
CE17100 B3Alignment of CPPS2 Sill beam 3.0d 17-Feb-16 20-Feb-16
CE17110 B3 Cutting of CPPS2 Transition Plates 3.0d 02-Mar-16 05-Mar-16
CE17120 B3 Pre-pour measurements of CPPS2 Embedded Parts 1.0d 16-Mar-16 17-Mar-16
CE17130 B3 Pouring of CPPS2 Sill beam 0.5d 18-Mar-16 19-Mar-16
CE17140 B3 Pouring of CPPS2 Guides 5.0d 19-Mar-16 24-Mar-16
CE17141 B3 Transitionplates installation of CPPS2 Guides 5.5d 19-Mar-16 25-Mar-16
CE17150 B3 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 5.0d 25-Mar-16 30-Mar-16
CE17160 B3 Post-pour welding of CPPS2 Guide Transition Plates 4.0d 30-Mar-16 03-Apr-16
CE17170 B3 Paint touch-ups of CPPS2 Guides 3.0d 03-Apr-16 06-Apr-16
CE17180 B3 Rectification of CPPS2 Embedded Parts 4.0d 08-Apr-16 12-Apr-16
CE17190 B3 Final measurements of CPPS2 Embedded Parts 1.0d 12-Apr-16 13-Apr-16
CE17200 B3 Hydro-Mobile work platform dismantle for CPPS2 Guides 2.0d 13-Apr-16 15-Apr-16
CE17210 B3 Shelter removal for CPPS2 Embedded Parts 2.0d 15-Apr-16 17-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3CPPS4 Downstream Stoplogs Embedded Parts 182.5d 13-Sep-15 29-Mar-16
CE17230 B3 Receiving & unloading of CPPS4 Embedded Parts at site 1.0d 13-Sep-15 14-Sep-15
CE17220 B3 WBS Summary CPPS4 182.5d 13-Sep-15 29-Mar-16
CE17240 B3 Threaded rod installation on CPPS4 Embedded Parts 1.0d 14-Sep-15 15-Sep-15
CE17270 B3 Erection of CPPS4 Embedded Parts 1.0d 18-Sep-15 19-Sep-15
CE17272 B3 Bolting CPPS4 Embedded Parts 2.0d 21-Sep-15 23-Sep-15
CE17275 B3 Hydro-Mobile work platform installation for CPPS4 Guides 2.0d 13-Feb-16 15-Feb-16
CE17280 B3 Shelter installation for CPPS4 Embedded Parts 2.0d 15-Feb-16 17-Feb-16
CE17300 B3 Survey of CPPS4 Embedded Parts 1.0d 27-Feb-16 = 28-Feb-16
CE17310 B3 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 1.0d 28-Feb-16 29-Feb-16
CE17340 B3 Cutting of CPPS4 Transition Plates 2.0d 29-Feb-16 02-Mar-16
CE17320 B3 Precision Alignmentof CPPS4 Guides 2.0d 29-Feb-16 02-Mar-16
CE17330 B3 Alignment of CPPS4 Sill beam 4.0d 06-Mar-16 10-Mar-16
CE17350 B3 Pre-pour measurements of CPPS4 Embedded Parts 2.0d 10-Mar-16 12-Mar-16
CE17360 B3 Pouring of CPPS4 Sill beam 0.5d 12-Mar-16 13-Mar-16
CE17370 B3 Pouring of CPPS4 Guides 2.0d 13-Mar-16 15-Mar-16
CE17371 B3 Transitionplates installation of CPPS4 Guides 2.0d 13-Mar-16 15-Mar-16
CE17380 B3 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 5.0d 15-Mar-16 20-Mar-16
CE17390 B3 Post-pour welding of CPPS4 Guide Transition Plates 2.0d 20-Mar-16 22-Mar-16
CE17400 B3 Paint touch-ups of CPPS4 Guides 3.0d 22-Mar-16 25-Mar-16
CE17410 B3 Rectification of CPPS4 Embedded Parts 2.0d 24-Mar-16 26-Mar-16
CE17420 B3 Final measurements of CPPS4 Embedded Parts 1.0d 26-Mar-16 27-Mar-16
CE17430 B3 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d 27-Mar-16 28-Mar-16
CE17440 B3 Shelter removal for CPPS4 Embedded Parts 1.0d 28-Mar-16 29-Mar-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3.CVA Roller Gates 18.0d 15-Apr-16 03-May-16 |! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE17460 B3 Receiving and unloading CVA roller gate sections 1.0d 15-Apr-16 16-Apr-16  |: i i ' ' ' e ' ' ' ' ' ' ' b i i i i i i i i i i i i i i i i i .
CE17450 B3 WBS Summary CVA 1800 15Apie | o3Mayts |1 LT D L EE
CE17470 | B3 Erection of CVA roller gate sections 30d 16-Apr-16 | 19-Apr-16 |1 [ : [ F O : : : [ [ : [ : : [ : [ [ : [ [ [ ! [ [
CE17480 | B3 Bolting of CVA roller gate sections 30d 19-Apr-16 | 22-Apr16 |1 ¢ i b bbb L@ b bbb
CE17490 B3 Welding of CVA roller gate sections 40d 24-Apr-16 | 28-Apr-16 |1 111 b b @ bbb h
CE17500 | B3 Paint touch-ups of GVA roller gate 30d 28-Apr-16 | OMay-16 || | ¢ 1 1 L b L © 1 bbb
CE17510 B3 Dogging devices installation of CVA roller gate 2.0d 01-May-16 = 03-May-16 P P P P O 77777 77777
CE17515 | B3 Roller Gate free for Hemi (by Canmec) 0.0d 03-May-16 |1+ + &+ &+ &+ 1 ' 4 B3Roller Gate frege forHemi (by:Canmec): 1 b [ oo
CH0032---12.5.1.3.SW.Diersion Phase Bay 3.2 Installation of Tower - Bridge - Hoist assembly 99.0d 08-Feb-16  17-May-16 || | |\ 1 0 b b bbb bbb bbb
CH0032---12.5.1.3.SW.Diwersion Phase Bay 32.CTR Hoist & Bridge 95.0d 12-Feb-16 17-May-16 |! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' ' ' ' ' ' ' '
CE1761 B3 Receiving and unloading of Hoist Bridge CTR 0.5d 12-Feb-16 13-Feb-16 | ' ' ' ' (0] ' ' ' ' ' ' ' ' ' ' o ' ' i i i i i i i i i i i i i i i i i i i
CE176( | B3 WBS Summary CTR 950d 12-Feb-16  17-May16 || | | | m———m bbb
CE176: B3 Receiving and unloading of Hoist CTR 0.5d 13-Feb-16 = 13-Feb-16 | ! [ : o : : [ [ : [ : : [ : [ [ : [ [ [ ! [ [
CE176¢ | B3 Install Hoist on Hoist Bridge CTR 10d 18Feb-16  14Febi6 || | 1 i i tO: i b bbb bbb b
CE176¢ B3 Erection of Hoist Bridge/Hoist/W alls on towers CTR 20d 29-Apr-16 | O1-May-16 |1 @ @ 1 L1 © bbb h
CE176¢ | B3 Bolting of Hoist Bridge GTR 10d 02-May-16 = 03May-16 || | .+ i b oo b bbb bbb e
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CE176¢ B3 Reeving step #1, cable through sheaves CTR 2.0d 03-May-16 05-May-16 (O Lo
CE176¢ B3 Reeving step #2, winding cables on drums CTR 20d 14-May-16 = 16-May-16 |1+ &+ &+ &+ . . L 1O b
CE176¢ | B3 Cleaning of Hoist House and Hoist CTR 10d 16-May-16 | 17-May-16 [ f i b bbb tol bbb b bbb e
CH0032---12.5.1.3.SW.Diwersion Phase Bay 32.CST Towers 82.0d 08-Feb-16 = 30-Apr-16 [ 1 b nh e
CE175 | B3 Receiving and unloading of Intermediate Tower CST 10d 08-Feb-16 | 09-Feb-16 || 1 |+ 1 i GO i b bbb b h e h e h
GE 175 83 WS SummanyooT CTTI TR VAT [ N
CE175¢ B3 Tower Clear for Hemi on the ground (by Canmec) 0.0d 09-Feb-16 |1 + . 4@ B3TowerClearfor Hemion theiground (by Capmec) : : : + & 1 [ .
CE175t B3 Tower Clear for Canmec on the ground (by Hemi) 0.0d 14-Feb-16 * B3 Td:werthIear; for Can m&:ec or1: theérwrﬁ (b):i Hem:i)
CE175¢ | B3 Erection of Intermediate Tower CST 1.0d 19-Apr-16 | 20-Apr-16 |i 1 11 LT OF b
CE175¢ | B3 Bolting of Intermediate Tower CST 20d 20-Apr-16 | 22Apr-16 i L i b b @ b b bbb b
CE1757 B3Alignment and surwey of Intermediate Tower CST 2.0d 22-Apr-16 24-Apr-16
CE175¢ B3 Grouting base plates of Intermediate Tower CST 2.0d 24-Apr-16 26-Apr-16
CE175¢ B3 Alignment of Intermediate Tower Guide CST 4.0d 26-Apr-16 30-Apr-16
CE175¢ B3 Tower Clear for Hemi on the bay (by Canmec) 0.0d  30-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase Bay 32.CBA Hoist Housing 79.0d 16-Feb-16 05-May-16
CE1772 B3 Receiving and unloading of Hoist House CBA 1.0d 16-Feb-16 17-Feb-16
CE1771 B3 WBS Summary CBA 79.0d 16-Feb-16 05-May-16
CE177¢ B3 Wall erection on Hoist Bridge CBA 2.0d 17-Feb-16 19-Feb-16
CE177: B3 Bolting of House Walls CBA 2.0d 19-Feb-16 21-Feb-16
CE177¢ B3 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 21-Feb-16
CE177¢ B3 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 06-Mar-16
CE177¢ B3 Roof erection CBA 1.0d 01-May-16 02-May-16
CE177¢ B3 Bolting of House Roof CBA 2.0d 03-May-16 05-May-16
CE177¢ B3 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 05-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3CPOS1 Upstream Stoplogs S1/S2/S3 5.0d 03-Jun-16 08-Jun-16
CE17780 B3 Installation of CPOS1/S2/S3 Stoplogs 2.0d 03-Jun-16 05-Jun-16
CE17770 B3 WBS Summary CPOS1/S2/S3 5.0d 03-Jun-16 08-Jun-16 |: ' ' ' ' ' ' ' ' . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE17800 | B3 Storage of GPOS1/52/S3 Stoplogs 20d 06Jun16 | o8Junte |1 ¢ P b bbb oo bbb bbb e b
CH0032---12.5.1.3.SW.Diersion Phase Bay 3CPOS4 Downstream Stoplogs S4 50d 09-May-16  14-May-16 [i @ @ 1 bbb bbb b
CE17820 | B3 Installation of CPOS4 Stoplogs 20d 09-May-16 | 11-May-16 |i | | i 0 b odo 0 b bbb bbb
GE17o10 53w summaryCrOS I Tttt
CE17840 B3 Storage of CPOS4 Stoplogs 100 1aMapte | taMay-ls |1 L L L LD L 1O L L L
CH0032--12.5.1.3.SW.Diversion Phase.Bay 31 Installation of Electrical Equipm ents 820d 09-Feb-16  02dun-16 |\ i 000 b b
A6250 B3 Spillway Electrical Equipment 50.0d 06-Apr-16 = 25-May-16 [} & & 1 O====O bbb hnh e h
CH0032---12.5.1.3.5W.Dirersion Phase Bay 3.1.1 Gate 80d 03-May-16  13May-16 |1 1 10 bbb b b
A7980 | B3 Roller Gate free for Hemi (by Canmec) 00d  03-May-16 {1 7 #B3RolerGatefreeforHemi (byCanmec): G LoD
BLO03 | B3 Gates Electrical Installation 10.0d  03-May-16 = 13-May-16 [ @ 1 & 1 00 QO L n L
CH0032---12.5.1.3.SW.Diversion Phase Bay 3.12 Tower 840d 09-Feb-16 = 03May-16 || | | 1 1 b 0 bbb h
A8225 Tower Bay 3 Clear for Hemi on the ground (by Canmec) 0.0d 09-Feb-16 Lot 111 e TowerBay 8 ClearforHemi on the ground (by Canmec) | 1 1 b0 bbb bbb
A8230 | Tower Bay 3 Electrical Installation on the ground 50d 09-Feb-16 | 14-Feb-16 |i | | 1 i@ b 0 b b bbb bbb b
A8235  Tower Bay 3 Clear for Ganmeo onthe ground (by Hem 0.0d faFebt |1 T owa By Glearfor Gamm et onthe oy Homi | | LTI
A8240  Tower Bay 3 Clear for Hemi on the bay (by Canmec) 0.0d  30-Apr-16 L 1 r 4 1 1 1 & Towe Bay3C(ClearforHemi on the bay (oy Canmec): 1 1 1
A8245 | Tower Bay 3 Electical Installation on the bay 30d 30-Apr-16 | 03-May-16 i | | 1 1 1 0 L O 1L bbb bbb
CHO0032---12.5.1.3.SW.Diversion Phase Bay 3.14 Hoist 60.0d 22-Feb-16 = 14-May-16 |: | @ 1 11 bbb b
A7965 | B3 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 22-Feb-16 0 B3 FfrioistiCIeafr for bfiemiion tﬁe grcf»und tBy danméc)
A7970  Installation of Bay 3 MCC (Includes lowering into hoist house) 7.0d 22-Feb-16 28-Feb-16 :”: 77777 : 77777 : 77777 : 77777 iﬁrd‘j””i””3””3”77?7”7?””?””?””?”71 77777 iﬁ”Tﬁﬁi”7Wi’7”Tr7”%””37”7?””?””?””37”7?””?””?”7? 77777 ir”7?””?””?””37”7?””?””?””?””
A7975  Installation of Bay 3 Electrical Auxillaries (Includes loweringinto hoisthouse) 70d 29-Feb-16 = 06-Mar-16 |1+ &+ &+ 0 QG 1 0
A8250 B1 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 06-Mar-16 0 B1 Hoiist Cljear fdr Calﬁmeci on tlﬁe grc:)und i(By Heml)
A8255 | Hoist Housing Bay 1 Clear for Hemi on the bay (by Canmec) 0.0d 05-May-16 4 0 1 1 © 1 1\ # HoistHousing Bay 1 Glear for Hemi gnthe bayi(by Ganmec) | 111 b b
A7985  Power and Control cabling Pulling in hoist House (Bay 3 Specific) 50d 06-May-16 | 10-May-16 |i | | | . i 0 b @ 1 b bbb e
A7990 Terminationof Bay 3 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 4.0d 11-May-16 14-May-16 :”: 77777 : 77777 : 77777 : 77777 i”7”3777”ir7”?67?”77iﬁ”7?””?””?””(””3 77777 i’7”7i’”7?”77T”7T77”i””?7”7?”77iﬁ77T77”?””?””?””?””3 77777 ir””i”77T7”?77”?””?””i’””?””?””
CH0032---12.5.1.3.SW.Diwersion Phase Bay 3.13 Testing 13.0d  20-May-16 | 02-Jun-16 |1 1 1 bbb b L L
A8000 B3 Electrical Testing 5.0d 20-May-16 25-May-16
A8215 B3 Electrical Commissioning 8.0d 25-May-16 02-Jun-16
A8220 B3 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 02-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3.3 Cable Pulling to Elec Building 3.0d 06-May-16 08-May-16 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
A7995 B3 Install Cable Tray & Cable Pulling to Spillway electrical building 30d 06-May-16 = 08May-16 |1+ &+ &+ &+ . L O b
CH0032---12.5.1.3.SW.Diwersion Phase Bay 4 Bay 4 1950d 14-Sep-15  13-Jun-16 [i i i b0 bbb b e e
CH0032---12.5.1.3.SW.Diersion Phase.Bay 4CPV Roller Gate Embedded Parts 126.0d  02-Dec-15  21-Apr-16 |1 1 1 110 L b b
CE17860 | B4 Receiving & unloading of CPV Embedded Parts at site 10d 02-Dec-15 = 03-Dec-15 |1 | 1 O | i 0 bbb e
CE17850 B4 WBS Summary CPV 12600 02-Dec-15 | 21-Apr-16 || | |  e—
CE17870 | B4 Threaded rod installation on CPV Embedded Parts 20d 05-Dec-15 | 07-Dec-15 |1+ &+ © & o0 e I Loor
CE17890 | B4 Hydro-Mobile work platform installation for CPV Guides 40d 10-Dec-15 | 14-Dec15 |11 1 G@ 1 11 bbb b b h
CE17880 B4 Latest availability of water passage for mechanical work on CPV 0.0d 10-Dec-15 ' 1 | 4 B4Latest availability of water passage for meghani¢al work on CPV T
CO36010 | B4 Inspection and repair of anchor guide bolt holes (CO#36) 160d 14-Dec-15 | 14-dan-t6 |1 ¢ ¢ tos=o | 1 L 0 bbb bbb bbb bbb e
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CE17900 B4 Erection of CPV Embedded Parts 20d 21-Jan-16 23-Jan-16 | . . . . . . . . . . . . . : : : Lo : : : : : : : . . . . . . . . . . . . . .
CE17910 B4 Shelter installation for CPV Embedded Parts 4.0d 26-Jan-16 30-Jan-16
CE17920 B4 Bolting CPV Embedded Parts 4.0d 30-Jan-16 03-Feb-16
CE17930 B4 Survey of CPV Embedded Parts 1.0d 17-Feb-16 18-Feb-16
CE17940 B4 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 18-Feb-16 21-Feb-16
CE17970 B4 Cutting of CPV Transition Plates 3.0d 21-Feb-16 24-Feb-16
CE17950 B4 Precision AlignmentofCPV Guides 4.0d 21-Feb-16 25-Feb-16
CE17960 B4 Alignment of CPV Sillbeam 3.0d 01-Mar-16 04-Mar-16
CE17980 | B4 Pre-pour measurements of CPV Embedded Parts 1.0d 04-Mar-16 05-Mar-16
CE17990 B4 Pouring of CPV Sill beam 0.5d 06-Mar-16 07-Mar-16
CE18000 B4 Pouring of CPV Guides 5.5d 07-Mar-16 12-Mar-16
CE18001 B4 Transitionplates installation of CPV Guides 5.5d 07-Mar-16 12-Mar-16
CE18010 B4 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 5.0d 12-Mar-16 17-Mar-16
CE18020 B4 Post-pour welding of CPV Guide Transition Plates 6.0d 17-Mar-16 23-Mar-16
CE18030 B4 Paint touch-ups of CPV Guides 3.0d 23-Mar-16 26-Mar-16
CE18040 B4 Rectification of CPV Embedded Parts 4.0d 01-Apr-16 05-Apr-16
CE18050 B4 Final measurements of CPV Embedded Parts 1.0d 05-Apr-16 06-Apr-16
CE18060 B4 Hydro-Mobile work platform dismantle for CPV Guides 2.0d 17-Apr-16 19-Apr-16
CE18070 B4 Shelter removal for CPV Embedded Parts 2.0d 19-Apr-16 21-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 4CPPS1 Upstream Permanent Stoplogs Guides 125.0d 03-Dec-15 21-Apr-16
CE18080 B4 WBS Summary CPPS1 125.0d 03-Dec-15 21-Apr-16
CE18090 B4 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d 03-Dec-15 04-Dec-15
CE18100 | B4 Threaded rod installation on CPPS1 Embedded Parts 1.0d  07-Dec-15 08-Dec-15
CE18120 B4 Hydro-Mobile work platform installation for CPPS1 Guides 4.0d 10-Dec-15 14-Dec-15
CE18110  B4Latest availability of water passage for mechanical work on CPPS1 0.0d 10-Dec-15
CO36011 B4 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d 14-Dec-15 14-Jan-16
CE18130 B4 Erection of CPPS1 Embedded Parts 1.0d 23-Jan-16 24-Jan-16
CE18140 B4 Shelter installation for CPPS1 Embedded Parts 4.0d 26-Jan-16 30-Jan-16
CE18150 B4 Bolting CPPS1 Embedded Parts 2.0d 03-Feb-16 = 05-Feb-16
CE18160 B4 Survey of CPPS1 Embedded Parts 1.0d 25-Feb-16 = 26-Feb-16
CE18170 B4 Rough Alignment(+/- 1.5mm) of CPPS1 Guides 2.0d 26-Feb-16 28-Feb-16
CE18180 B4 Precision Alignmentof CPPS1 Guides 3.0d 28-Feb-16 02-Mar-16
CE18190 B4 Cutting of CPPS1 Transition Plates 3.0d 28-Feb-16 02-Mar-16
CE18200 | B4 Pre-pour measurements of CPPS1 Embedded Parts 1.0d  05-Mar-16 06-Mar-16
CE18210 B4 Pouring of CPPS1 Guides 5.5d 07-Mar-16 12-Mar-16
CE18211 B4 Transitionplates instalation of CPPS1 Guides 5.0d 07-Mar-16 12-Mar-16
CE18220 B4 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 12-Mar-16 17-Mar-16
CE18230 B4 Post-pour welding of CPPS1 Guide Transition Plates 3.0d 17-Mar-16 20-Mar-16
CE18240 B4 Paint touch-ups of CPPS1 Guides 3.0d 20-Mar-16 23-Mar-16
CE18250 B4 Rectification of CPPS1 Embedded Parts 2.0d 06-Apr-16 08-Apr-16
CE18260 B4 Final measurements of CPPS1 Embedded Parts 1.0d 08-Apr-16 09-Apr-16
CE18270 B4 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 14-Apr-16 16-Apr-16
CE18280 B4 Shelter removal for CPPS1 Embedded Parts 2.0d 19-Apr-16 21-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 4CPPS2 Upstream Temporary Stoplogs Embedded Parts 124.0d 04-Dec-15 21-Apr-16
CE18300 B4 Receiving & unloading of CPPS2 Embedded Parts at site 1.0d 04-Dec-15 05-Dec-15
CE18290 B4 WBS Summary CPPS2 124.0d 04-Dec-15 21-Apr-16
CE18310 | B4 Threaded rod installation on CPPS2 Embedded Parts 2.0d 08-Dec-15 = 10-Dec-15 |: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE18330 | B4 Hydro-Mobile work platform installation for CPPS2 Guides 40d 10-Dec-15 | 14Dec-15 |1 1 i d@ i 1 b b bbb bbb b bbb e
CE18320 B4 Latest availability of water passage for mechanical work on CPPS2 0.0d 10-Dec-15 i1 | & B4Latestavailability of water passage for, meghanigal work on CPPS2) 1 1110 b
CO36012 B4 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d 14-Dec-15 14-Jan-16 O:‘:O
CE18340 B4 Erection of CPPS2 Embedded Parts 20d 24Jan-16 | 26Jan-16 [0 1 0 L 0 O 0L bbb b b L
CE18350 B4 Shelter installation for CPPS2 Embedded Parts 40d 26-Jan-16 | 30-Jan-16 [ 1 0 0 @ 1 b b
CE18360 | B4 Bolting CPPS2 Embedded Parts 30d 05-Feb-16  08-Feb-16 |1 | 1 0 1 © 1 i b bbb b h
CE18370 B4 Survey of CPPS2 Embedded Parts 1.0d 22-Feb-16 | 23-Feb-16 [ 1 © 11 O b
CE18380 | B4 Rough Alignment (+/- 1.5mm) of CPPS2 Guides 30d 23-Feb-16 | 26-Feb-16 |1 | 1 ¢ 1 i@ L ob bbb bbb b b
CE18390 B4 Precision Alignmentof CPPS2 Guides 4.0d 26-Feb-16 01-Mar-16 77777 77777 77777 77777 (D 77777 77777
CE18400 B4 Alignment of CPPS2 Sill beam 3.0d 01-Mar-16 | 04-Mar-16 |! | | | | O ; ; ; ; ; ; ; ; ; Lo ; ; ; ; ; ; ; ; ; ; o ; ; ; ; ; ; ; ; ;
CE18410 | B4 Cutting of CPPS2 Trarsition Plates 30d 14-Mar-16 | 17-Mar-16 i {0 1 0 1 iOF L bbb bbb b
CE18420 B4 Pre-pour measurements of CPPS2 Embedded Parts 1.0d 17-Mar-16 18-Mar-16 |} N
CE18430 | B4 Pouring of CPPS2 Sill beam 05d 19-Mar6 | 19Mar16 || 1 0 b L LOL bbb h
CE18440 B4 Pouring of CPPS2 Guides 5.0d 19-Mar-16 24-Mar-16 77777 77777 77777 77777 @ 77777 77777
CE18441 B4 Transition plates installation of CPPS2 Guides 55d 19-Mar-16 | 25-Mar-16 [ &+ . o Q@ 0
CE18450 | B4 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 50d 25-Mar-16 | 30-Mar-16 |1 1 10 11D @ bbb b h e h
CE18460 B4 Post-pour welding of CPPS2 Guide Transition Plates 40d  30-Mar-16 | 03-Apr-16 |1 1 1 11 b n @ b bbb b h
CE18470 | B4 Paint touch-ups of CPPS2 Guides 30d 03-Apr-16 | oe-Ap-16 |1 ¢ ¢ b b b oo bbb b bbb bbb b e
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CE18480 | B4 Rectification of CPPS2 Embedded Parts 4.0d 09-Apr-16 13-Apr-16 | . . . . . . © . . . : : : : : Lo : : : : : : : . . . . . . . . . . . . . .
CE18490 B4 Final measurements of CPPS2 Embedded Parts 1.0d 13-Apr-16  14-Apr-16 | 1+ 1 L 1O b
CE18500 | B4 Hydro-Mobile work platform dismantle for CPPS2 Guides 20d 14-Apr16 | 16-Apr-ie |11 b L b1 b otob bbb e
CE18510 B4 Shelter removal for CPPS2 Embedded Parts 20d  19-Apr-16 = 21-Apr-16 |1 1 1 11 b b O L bbb h e
CHO032---12.5.1.3.SW.Diversion Phase Bay 4CPPS4 Downstream Stoplogs Em bedded Parts 1900d  14-Sep-15  06-Apr-16 || | 1 i Lo bbb E e h e h
CE18520 | B4WBS Summary CPPS4 190.0d) 14-Sep-15 | 06-Apr-16 | Wem——— LD
CE18530 | B4 Receiving & unloading of CPPS4 Embedded Parts at site 1.0d 14-Sep-15 = 15Sep-15 [1 O 1L b [ [ .
CE18540 | B4 Threaded rod installation on CPPS4 Embedded Parts 10d 15Sep15  16Sepd5 [[ O 1 1 L bbb bbb bbb b
CE18570 B4 Erection of CPPS4 Embedded Parts 1.0d  19-Sep-15 | 20-Sep-15 | ©! @ 1 i b bbb
CE18572 | B4 Bolting CPPS4 Embedded Parts 20d 23-Sep-15 | 25Sepi5 | © ¢ 4 bbb bbb bbb bbb e e e
CE18575 B4 Hydro-Mobile work platform installation for CPPS4 Guides 2.0d 15-Feb-16 17-Feb-16 77777 P 77777 P O 77777 77777
CE18580 | B4 Shelter installation for CPPS4 Embedded Parts 2.0d 17-Feb-16 19-Feb-16 |! ; ! ; ! 1 O ! ! ! ! ! ! ! ! ! ! [ ! ! ! ! ; ! ! ! ' ' ' ' ' ' ' ' ' ' ' ' '
CE18600 | B4 Survey of CPPS4 Embedded Parts 10d 13Mar-16 | 14Marie [0 0 00 b fod b b bbb bbb E
CE18610 B4 Rough Alignment(+/- 1.5mm) of CPPS4 Guides 1.0d 14-Mar-16 15-Mar-16 |: . . . . . 'O ! . . . . . . . . . . . . . . . . . . . . . . . ' ' ' ' ' ' : :
CE18620 | B4 Precision Alignm entof CPPS4 Guides 20d 15-Mar-16 | 17-Mar-ts |11 0 01 f o tod b bbb on b b E e EE e E
CE18630 B4 Alignment of CPPS4 Sill beam 4.0d 17-Mar-16 21-Mar-16 :7””: 77777 : 77777 : 77777 : 77777 :”77T7@5?77”T7”7T”77:””TNHT””:’””:’””: 77777 :77”7:7”77:”77T777T77”:77”T7”7T”77:”7”:77”T””:’””:’””:’””z 77777 :7”77:”77T77”:77”T””T””T””T””T””
CE18650 | B4 Pre-pour measurements of CPPS4 Embedded Parts 20d 21-Mar-16 | 23-Mar-16 |1 O 1 b [ [ .
CE18640 | B4 Cutting of CPPS4 Trarsition Plates 20d 21-Mar-16 | 23-Mar-16 i | 0 1 1 bof b b b bbb
CE18660 B4 Pouring of CPPS4 Sill beam 05d 23-Mar-16 | 23-Mar-16 |1 1 @ 1011 Ol 1 bbb b b h
CE18670 B4 Pouring of CPPS4 Guides 2.0d 23-Mar-16 25-Mar-16 | ' ' | ' ' 1 O ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 1 1 1
CE18671 B4 Transitionplates installation of CPPS4 Guides 2.0d 23-Mar-16 25-Mar-16 : ‘
CE18680 B4 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 5.0d 25-Mar-16 30-Mar-16
CE18690 B4 Post-pour welding of CPPS4 Guide Transition Plates 2.0d 30-Mar-16 01-Apr-16
CE18700 B4 Paint touch-ups of CPPS4 Guides 3.0d 01-Apr-16 04-Apr-16
CE18710 B4 Rectification of CPPS4 Embedded Parts 2.0d 01-Apr-16 03-Apr-16
CE18720 B4 Final measurements of CPPS4 Embedded Parts 1.0d 03-Apr-16 04-Apr-16 ‘ ‘ ‘ ‘ ‘ ‘ O ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE18730 | B4 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d 04-Apr-16 = 05-Apr-16 | = . . o . O [ [ .
CE18740 B4 Shelter removal for CPPS4 Embedded Parts 10d 0s-Apr-16 | Os-Apr-i6 |1 L i bbb oo b bbb bbb
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 4CVA Roller Gates 19.0d  02-May-16 = 21-May-16 |1 1 1 1 1L b b b
CE18750 | B4WBS Summary CVA 19.0d 02-May-16 | 2t-May-16 |1 ¢ i 4 0 i b 1 el bbb bbb bbb bbb h
CE18760 | B4 Receiving and unloading CVA roller gate sections 10d 02May-16 | 03-May-16 |1 1 1 1 i i . O L LT LT DL e
CE18770 | B4 Erection of CVA roller gate sections 3.0d 03-May-16 = 06-May-16 |; ! ! ! ! ! ! O ! ! ! ! ! ! ! [ ! ! ! ! ! ; ! ! ! ! ! ! ! ! ! ! ! ' ' ' '
CE18780 | B4 Bolting of GVA roller gate sections 30d 06May-16 | O9May-16 1 i i b bbb b o 0 0 bbb b e
CE18790 B4 Welding of CVA roller gate sections 40d  09-May-16 = 13-May-16 |1 1 1 1 1 bbb 2@ bbb h
CE18800 | B4 Paint touch-ups of CVA roller gate 30d 18May-16  21-Mayt6 || 1 0 01 i b bl bbb b s b E e E e E
CE18810 B4 Dogging devices installation of CVA roller gate 2.0d 19-May-16 21-May-16 :7””: 77777 : 77777 : 77777 : 77777 :”77T77”:77”?776?”77:””TNHT””?””;’””: 77777 :77”7:7”77:”77T777T77”:77”T7”7T”77:”7”:77”T””:’””:’””:’””z 77777 :7”77:”77T77”:77”T””T””T””T””T””
CE18765 | B4 Roller Gate free for Hemi (by Canmec) 0.0d 21-May-16 |1 ¢ . i 1 . 1 1 | &B4RollerGate freefor Hemi [by Canmec) 1 1 i 1 [ .
CH0032---12.5.1.3.SW.Dirersion Phase.Bay 42 Installation of Tower - Bridge - Hoist assembly 1100d 14-Feb16  03Junte |1 ¢ P b b bbb bbb bbb
CHO0032---12.5.1.3.SW.Diwersion Phase Bay 42.CTR Hoist & Bridge 110.0d 14-Feb-16 | 03-Jun-16 |1 1 1 1 b b bbb b h b b
CE1891 B4 Receiving and unloading of Hoist Bridge CTR 0.5d 14-Feb-16 15-Feb-16
CE189( B4 WBS Summary CTR 110.0d  14-Feb-16 03-Jun-16
CE189: B4 Receiving and unloading of Hoist CTR 0.5d 15-Feb-16 15-Feb-16
CE189¢ B4 Install Hoist on Hoist Bridge CTR 1.0d 15-Feb-16 16-Feb-16
CE189¢ B4 Erection of Hoist Bridge/Hoist/W alls on towers CTR 20d 16-May-16 | 18-May-16 3 PO
CE189¢ | B4 Bolting of Hoist Bridge CTR 10d 19-May-16 | 20-May-16 |+ 1 b b bbb ool bbb bbb bbb
CE 189 B4 Reeving step #1, cable through sheaves CTR 20d 20-May-16 | 22-May-16 || . | 77777 O 77777 I e e
CE189¢ | B4 Reeving step #2, winding cables on drums CTR 2.0d 31-May-16 | 02-Jun-16 | | | | | | | O | | | | | | [ | | | | | | | | ' ' [ ' ' ' ' ' ' ' ' '
CE189¢ B4 Cleaning of Hoist House and Hoist CTR 1.0d 02-Jun-16 03-Jun-16 | ; ; ; ; ; ; ; O ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i i i i i i i i i
CH0032---12.5.1.3.SW.Diwersion Phase Bay 42.CST Towers 27.0d  20-Apr-16 17-May-16 |: ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE188: B4 WBS Summary CST 27.0d 20-Apr-16 | 17-May-16 | T T T T S EE S NN S SO S SN N SN SO S
CE188¢ B4 Receiving and unloading of Intermediate Tower CST 1.0d 20-Apr-16 21-Apr-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : : : : : : : : : : : : : : : : : :
CE188¢ B4 Tower Clear for Hemi on the ground (by Canmec) 0.0d 21-Apr-16 |1 0 i ®:B4TowerClear for Hemion the ground (by Canmec) |+ 1 & 1 1 [ Lo
CE188t B4 Tower Clear for Canmec on the ground (by Hemi) 0.0d 26-Apr-16 Q B4;Towe:rCIe::arfor§Can:rnec On th:egroufmd (k%:y He:ami)
CE188¢ B4 Erection of Intermediate Tower CST 1.0d  06-May-16 = 07-May-16 [: 1 @ 1 i b O h
CE188¢ | B4 Bolting of Intermediate Tower CST 20d 07-May-16 = 09-May-16 |1 | 1 0 b 1 Db oo bbb bbb b b
CE1887 B4 Alignment and surwey of Intermediate Tower CST 2.0d 09-May-16 11-May-16 o P F F :”77T77”:77”?bﬁ7?”77T””:””T””T”T””: 77777 f’"’f""1""T"’T""1""T’"’T""iﬁ’”f""T””T”T””lﬁrﬁl 77777 e
CE188¢ B4 Grouting base plates of Intermediate Tower CST 20d 11-May-16 | 13-May-16 |1+ &+ &+ &+ 0 @O b e [ Lo
CE188¢ B4 Alignment of Intermediate Tower Guide CST 4.0d 13-May-16 17-May-16 | : : : 1 : : : 1 © 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
CE188¢ ' B4 Tower Clear for Hemi on the bay (by Canmec) 0.0d 17-May-16 [/ ¢+ 1 1 1 1 1 | & B4TowerClearfor Hemipnthe bay (by Ganmec) | 1 1 110 b
CH0032---12.5.1.3.5W.Dirersion Phase Bay 42.CBA Hoist Housing 930d 19-Feb-16 | 22-May-16 |I © i 00 bob bbb b n e hh e h
CE190z B4 Receiving and unloading of Hoist House CBA 1.0d 19-Feb-16 20-Feb-16 : : : : : O : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
CE1901 B4 WBS Summary CBA 93.0d 19-Feb-16 = 22-May-16 |: ! [ : | PE——— : : [ - : Lo : : - : - - : Lo - - : - -
CE190: | B4 Wall erection on Hoist Bridge CBA 20d 20-Feb-16  22-Feb-16 |1 1 001 O b b bbb b E e h e E
CE190¢ | B4 Bolting of House Walls CBA 20d 22-Feb-16 = 24-Feb-16 |1 1 1 1 1L @ bbb bbb h e
CE190¢ B4 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 24-Feb-16 || | P | | 0 B4 i:-ioisti Cleafr for :Hemi: on ﬁ§1e gr%)und i(By C;)anmiec) P | | P | P P b P P | P P
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CE190¢ B4 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 09-Mar-16 ‘ ‘ ‘ ‘ ‘ K J B4 Hoist Clear for Canmec on the ground (By Heml) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
GE190¢ | B4 Roof erection CBA 1.0d  18-May-16 19-May-161 i i i i S T i oo i i i i i i i i i i i i i i i i i i i
CE190¢ ' B4 Bolting of House Roof CBA 20d 20-May-16 | 22May-16 |i | 1 1 1 L ©F L bbb e e
CE190¢ B4 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 22-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 4CPOS1 Upstream Stoplogs S1/S2/S3 5.0d 08-Jun-16 13-Jun-16
CE19080 B4 Installation of CPOS1/S2/S3 Stoplogs 2.0d 08-Jun-16 10-Jun-16
CE19070 B4 WBS Summary CPOS1/S2/S3 5.0d 08-Jun-16 13-Jun-16
CE19100 B4 Storage of CPOS1/S2/S3 Stoplogs 2.0d 11-Jun-16 13-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 4CPOS4 Downstream Stoplogs S4 5.0d 13-May-16 18-May-16
CE19120 B4 Installation of CPOS4 Stoplogs 2.0d 13-May-16 15-May-16
CE19110 B4 WBS Summary CPOS4 5.0d 13-May-16 18-May-16
CE19140 B4 Storage of CPOS4 Stoplogs 1.0d 17-May-16 18-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 4.1 Installation of Electrical Equipm ents 77.9d 25-Feb-16 13-Jun-16
A6255 B4 Spillway. Electrical Equipment 50.0d 17-Apr-16 05-Jun-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 41.1 Gate 6.9d 21-May-16 31-May-16
A8290 B4 Roller Gate free for Hemi (by Canmec) 0.0d 21-May-16
BL004 B4 Gates Electrical Installation 10.0d 21-May-16 31-May-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 412 Tower 29.0d 21-Apr-16 20-May-16
A8265 Tower Bay 4 Clear for Hemi on the ground (by Canmec) 0.0d 21-Apr-16
A8270 | Tower Bay 4 Electrical Installation on the ground 5.0d 21-Apr-16 26-Apr-16 |: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' '
A8275  Tower Bay 4 Clear for Canmec onthe ground (by Hemi) 0.0d 26-Apr-16 0 Tower Bay4 Clearfor Canmec onthe ground (by Heml)
A8280 | Tower Bay 4 Clear for Hemi on the bay (by Canmec) 0.0d 17-May-16 |1 ! - R fl'owe( BayA Clearfqr Heml on the bay (by Canmeg)
A8285 Tower Bay 4 Electrical Installation on the bay 3.0d 17-May-16 20-May-16 | | | ; ; ; ; (O
CHO0032---12.5.1.3.SW.Diversion Phase Bay 4.1.3 Hoist 68.9d 25-Feb-16 | 31-May-16 |} | | i . | Lo T T
A8035 | B4 Hoist Clear for Hemi on the ground (By Canmec) 00d 25-Feb-16 oo T T T U N S SO S O SR SN S
A8040 Installation of Bay 4 MCC (Includes lowering into hoist house) 7.0d 25-Feb-16 02-Mar-16
A8045  Installation of Bay 4 Electrical Auxillaries (Includes loweringinto hoist house) 7.0d 03-Mar-16 09-Mar-16
A8300 B4 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 09-Mar-16
A8295  Hoist Housing Bay 4 Clear for Hemi on the bay (by Canmec) 0.0d 22-May-16
A8055  Power and Control cabling Pulling in hoist House (Bay 1 Specific) 5.0d 23-May-16 27-May-16
A8060  Terminationof Bay 4 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 4.0d 28-May-16 31-May-16
CH0032---12.5.1.3.SW.Diwersion Phase Bay 4.1 4 Testing 13.0d 31-May-16 13-Jun-16
A8065 B4 Electrical Testing 5.0d 31-May-16 05-Jun-16
A8070 B4 Electrical Commissioning 8.0d 05-Jun-16 13-Jun-16
A8260 B4 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 13-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 43 Cable Pulling to Elec Building 3.0d 23-May-16 25-May-16
A8050 B4 Install Cable Tray & Cable Pulling to Spillway electrical building-after Mechanical Inst (Hoist) of Bay 5complete 3.0d 23-May-16 25-May-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 5 Bay 5 201.6d 15-Sep-15 23-Jun-16
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 5.CPV Roller Gate Embedded Parts 127.5d 11-Dec-15 02-May-16
CE19160 B5 Receiving & unloading of CPV Embedded Parts at site 1.0d 11-Dec-15 12-Dec-15
CE19150 B5WBS Summary CPV 127.5d  11-Dec-15 02-May-16
CE19170  B5 Threaded rod installation on CPV Embedded Parts 2.0d 14-Dec-15 16-Dec-15
CE19190  B5 Hydro-Mobile work platform installation for CPV Guides 4.0d 19-Dec-15 07-Jan-16
CE19180  B5 Latest availability of water passage for mechanical work on CPV 0.0d 19-Dec-15
CO36013  B5 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d 07-Jan-16 23-Jan-16
CE19200 B5 Erection of CPV Embedded Parts 2.0d 30-Jan-16 01-Feb-16
CE19210  B5 Shelter installation for CPV Embedded Parts 4.0d 04-Feb-16 08-Feb-16
CE19220  B5Bolting CPV Embedded Parts 4.0d 08-Feb-16 12-Feb-16
CE19230 B5 Survey of CPV Embedded Parts 1.0d 02-Mar-16 03-Mar-16
CE19240 B5 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 03-Mar-16 06-Mar-16
CE19250 B5 Precision AlignmentofCPV Guides 4.0d 06-Mar-16 10-Mar-16
CE19260 B5Alignment of CPV Sillbeam 3.0d 14-Mar-16 17-Mar-16
CE19280  B5 Pre-pour measurements of CPV Embedded Parts 1.0d 17-Mar-16 18-Mar-16
CE19290 B5 Pouring of CPV Sill beam 0.5d 19-Mar-16 20-Mar-16
CE19270  B5 Cutting of CPV Transition Plates 3.0d 26-Mar-16 29-Mar-16
CE19300 B5 Pouring of CPV Guides 5.5d 29-Mar-16 04-Apr-16
CE19301 B5 Transitionplates installation of CPV Guides 5.5d 29-Mar-16 04-Apr-16
CE19310  B5 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 5.0d 04-Apr-16 09-Apr-16
CE19320 B5 Post-pour welding of CPV Guide Transition Plates 6.0d 09-Apr-16 15-Apr-16
CE19330  B5 Paint touch-ups of CPV Guides 3.0d 15-Apr-16 18-Apr-16
CE19340  B5 Rectification of CPV Embedded Parts 4.0d 15-Apr-16 19-Apr-16
CE19350 B5 Final measurements of CPV Embedded Parts 1.0d  19-Apr-16 20-Apr-16
CE19360  B5 Hydro-Mobile work platform dismantle for CPV Guides 2.0d 28-Apr-16 30-Apr-16
CE19370  B5 Shelter removal for CPV Embedded Parts 2.0d 30-Apr-16 02-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5CPPS1 Upstream Permanent Stoplogs Guides 126.5d 12-Dec-15 02-May-16
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CE19390 B5 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d 12-Dec-15 13-Dec-15 |! . . . . . . . . . . . . . . . . . . . . . . . . . i i i i i i i i i i i i i i
CE19380 B5WBS Summary CPPS1 126.5d 12-Dec-15 | 02-May-16
CE19400 | B5 Threaded rod installation on CPPS1 Embedded Parts 1.0d 16-Dec-15 17-Dec-15
CE19420  B5 Hydro-Mobile work platform installation for CPPS1 Guides 4.0d 19-Dec-15 07-Jan-16
CE19410  B5 Latest availability of water passage for mechanical work on CPPS1 0.0d 19-Dec-15
CO36014  B5 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d 07-Jan-16 23-Jan-16
CE19430 | B5 Erection of CPPS1 Embedded Parts 1.0d 01-Feb-16 = 02-Feb-16
CE19440  B5 Shelter installation for CPPS1 Embedded Parts 4.0d 04-Feb-16 08-Feb-16
CE19450 | B5Bolting CPPS1 Embedded Parts 2.0d 12-Feb-16 | 14-Feb-16
CE19460 B5 Survey of CPPS1 Embedded Parts 1.0d 10-Mar-16 11-Mar-16
CE19470  B5 Rough Alignment(+/- 1.5mm) of CPPS1 Guides 2.0d 11-Mar-16 13-Mar-16
CE19490 B5 Cutting of CPPS1 Transition Plates 3.0d 13-Mar-16 16-Mar-16
CE19480 B5 Precision Alignmentof CPPS1 Guides 3.0d 13-Mar-16 16-Mar-16
CE19500 | B5 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 18-Mar-16 19-Mar-16
CE19510  B5 Pouring of CPPS1 Guides 5.5d 29-Mar-16 04-Apr-16
CE19511  B5 Transitionplates installation of CPPS1 Guides 5.0d 29-Mar-16 03-Apr-16
CE19520 B5 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 04-Apr-16 09-Apr-16
CE19530 B5 Post-pour welding of CPPS1 Guide Transition Plates 3.0d 09-Apr-16 12-Apr-16
CE19540  B5 Paint touch-ups of CPPS1 Guides 3.0d 12-Apr-16 15-Apr-16
CE19550  B5 Rectification of CPPS1 Embedded Parts 2.0d 20-Apr-16 22-Apr-16
CE19560 B5 Final measurements of CPPS1 Embedded Parts 1.0d 22-Apr-16 23-Apr-16
CE19570  B5 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 28-Apr-16 30-Apr-16
CE19580  B5 Shelter removal for CPPS1 Embedded Parts 2.0d 30-Apr-16 02-May-16

CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5.CPPS2 Upstream Temporary Stoplogs Embedded Parts 125.5d 13-Dec-15 02-May-16
CE19590 ' B5WBS Summary CPPS2 125.5d 13-Dec-15 | 02-May-16
CE19600 B5 Receiving & unloading of CPPS2 Embedded Parts at site 1.0d 13-Dec-15 14-Dec-15 |! . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . : :
CE19610 | B5 Threaded rod installation on CPPS2 Embedded Parts 20d 17-Dec-15 | 19-Dec-15 [i 1 1 1 O 11D
CE19620 B5 Latest availability of water passage for mechanical work on CPPS2 0.0d 19-Dec-15 * iBS L.‘:atestiavailjabilit& of V\flater bass.‘:age fd:)r me:}chan:ical ‘:NOI'k bn CFPS?
CE19630 | B5 Hydro-Mobile work platform installation for CPPS2 Guides 40d 19-Dec-15 = 07-Jan-16 |1 1 1 1 OEO 1 bbb bbb b b E
C036015 | B5 Inspection and repair of anchor guide bolt holes (CO#36) 160d 07-Jan-16 | 23Jdan-16 |1 f ¢ @O bbb bbb bbb
CE19640 | B5 Erection of CPPS2 Embedded Parts 2.0d 02-Feb-16 04-Feb-16 | i i i o i i i i i i ; ; ; ; [ ; ; ; ; ; ; ; : : : : : : : : : : : : : :
CE19650 | B5 Shelter installation for CPPS2 Embedded Parts 4.0d 04-Feb-16 08-Feb-16 | ! ; ! ! @ ! ! ! ! ! ! ! ! ! ! ! [ ! ! ! ! ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE19660 | BS5 Bolting GPPS2 Embedded Parts 30d 14-Feb-16 | 17-Fept6 |10 i b L Tob b0 bbb bbb
CE19670  B5 Survey of CPPS2 Embedded Parts 1.0d  06-Mar-16 | 07-Mar-16 |i @ @ 0 0 O b
CE19680 | B5 Rough Alignment (+/- 1.5mm) of CPPS2 Guides 30d 07-Mar-16 | 10-Ma-ts || 1 0 0 1 i @ b bbb b b E
CE19690 | B5 Precision Alignmentof CPPS2 Guides 40d 10-Mar-16 | 14-Mar-16 || | P C o e
CE19700 B5Alignment of CPPS2 Sill beam 3.0d 14-Mar-16 17-Mar-16 | | | | | © | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
CE19710 | B5 Cutting of CPPS2 Trarsition Plates 30d 19-Mar-16 | 22-Mar-16 I} L 1 1 tof b b b bbb
CE19720 | B5 Pre-pour measurements of CPPS2 Embedded Parts 1.0d 04-Apr-16 = 05-Apr-16 [i 1 1 1 o L @O b e [ Lo
CE19730 | B5 Pouring of CPPS2 Sill beam 05d 05-Apr-16 | O5Apr-16 |11 1 i b i b oo b bbb bbb
CE19740 | B5 Pouring of CPPS2 Guides 55d 05-Apr-16 | 11-Apr-16 |1 . 1 0 L @ 1 10 LoD LD
CE19741  B5 Transitionplates installation of CPPS2 Guides 5.5d 05-Apr-16 11-Apr-16  |: ! ! ! ! ! @ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE19750 B5 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 5.0d 11-Apr-16 16-Apr-16 | | | | ; ; @ ; ; ; ; ; ; ; ; ; ; ; | | | | | | | | | | | | | | | | | | | |
CE19760 | B5 Post-pour welding of CPPS2 Guide Transition Plates 4.0d 16-Apr-16 | 20-Apr-16 PO 3
CE19770 | B5 Paint touch-ups of CPPS2 Guides 30d 20-Apr-16 | 23Apr-t6 |1 L 4 0 b bbbl bbb bbb
CE19780 | B5 Rectification of CPPS2 Embedded Parts 40d 23-Apr-16 | 27-Apr-16 || | P P o T N e e
CE19790 | B5 Final measurements of CPPS2 Embedded Parts 10d 27-Apr-16 | 28-Apr-16 |1 1 4 1 b b b o bbb b b e
CE19800 | B5 Hydro-Mobile work platform dismantle for CPPS2 Guides 20d 28-Ap-16 | 30-Apt6 (1 i i b b bbb o f b bbb b bbb bbb e e
CE19810  B5 Shelter removal for CPPS2 Embedded Parts 2.0d 30-Apr-16 02-May-16 |! ! ! ! ! ! ! O ! ! ! ! ! ! ! o ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

CH0032--12.5.1.3.SW.Dirersion Phase Bay 5.CPPS4 Downstream Stoplogs Em bedded Parts 1960d  15-Sep-15  13-Apr-16 || 1 i 0o bbb bbb E e E e E
CE19830  B5 Receiving & unloading of CPPS4 Embedded Parts at site 1.0d 15-Sep-15 = 16-Sep-15 o N P e e
CE19820  B5WBS Summary CPPS4 19600 15-Sep-15  13-Apr-16 | Oee— LD D DD
CE19840 | BS5 Threaded rod installation on CPPS4 Embedded Parts 10d 16-Sep-15 | 17-Sep15 [{ ©F i1 i i bbb b h b h
CE19870  B5 Erection of CPPS4 Embedded Parts 1.0d  20-Sep-15 | 21-Sep-15 |1 O 1 1L hb
CE19872 | BS5 Bolting CPPS4 Embedded Parts 20d 25Sep-15 | 27-Sepi5 | O ¢ b b bbb bbb bbb
CE19875 | B5 Hydro-Mobile work platform installation for CPPS4 Guides 20d 15-Mar-16 | 17-Mar-16 || | N P o N R A
CE19880 | B5 Shelter installation for CPPS4 Embedded Parts 20d 17-Mar16 | 19-Mar-ts |11 b 0 b 1 tel bbb bbb b
CE19900 | B5 Survey of CPPS4 Embedded Parts 10d 20-Mar-16 | 21-Mar-16 |1 0 f 0 b0 L0 b bbb
CE19910  B5 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 1.0d 21-Mar-16 22-Mar-16 |! ' i : i i o) ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ! ! ! ! ! ! ! ! ! !
CE19940 | B5 Cutting of CPPS4 Trarsition Plates 20d 22-Mar-16 | 24-Mar-t6 |I 0 1 0 1 0 Lo b b0 bbb b e
CE19920  B5 Precision Alignmentof CPPS4 Guides 20d 22-Mar-16 = 24-Mar-16 |I P P o e
CE19930 | B5Alignment of CPPS4 Sill beam 40d 24Mar16 | 28Mart6 |I b bbb @ bbb bbb e
CE19950 | B5 Pre-pour measurements of CPPS4 Embedded Parts 20d 28-Mar-16 | 30-Mar-16 |11 1011 L © bbb b b
CE19960  B5 Pouring of CPPS4 Sill beam 05d 30-Mar-16 | 30-Mar-16 |1 @ 1 i n Qb b
CE19970 | B5 Pouring of GPPS4 Guides 20d 30-Mar-16 | Ot-Aprt6 |1 ¢ ¢ b bbb bbb b bbb bbb e
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CE19971 | B5 Transitionplates installation of CPPS4 Guides 2.0d 30-Mar-16 01-Apr-16 |! . . . . . . O . . . . : : : : : Lo : : : : : : : . . . . . . . . . . . . . .
CE19980 | B5 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 50d O01-Apr-16 | 06-Apr-16 [+ &+ &+ 1 @®© ¢ 4 b
CE19990  B5 Post-pour welding of CPPS4 Guide Transition Plates 2.0d 06-Apr-16 08-Apr-16 | | | | | | O | | | | | | | | | | | | | | | | | | | | | | | | | | | : : : : :
CE20000  B5 Paint touch-ups of CPPS4 Guides 30d  08-Apr-16 = 11-Apr-16 |1 1 1 11 b b O L bbb
CE20010 | B5 Rectification of CPPS4 Embedded Parts 20d 08Apr-16 | 10-Apr-16 |11 1 © 1o b @ b bbb hE
CE20020 | BS5 Final measurements of CPPS4 Embedded Parts 10d 10-Apr16 | t-Apr-16 |1 L L GO L L
CE20030 | B5 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d  11-Apr-16  12-Apr-16 | & & . 1 L 0 2O b [ [ .
CE20040 | B5 Shelter removal for CPPS4 Embedded Parts 1od 12Apr16 | 13-Aprte | L L b ool bbb bbb e
CH0032---12.5.1.3.SW.Diversion Phase.Bay 5.CVA Roller Gates 16.0d  07-May-16 = 23-May-16 |I | @ 1 10 bbb
CE20060  B5 Receiving and unloading CVA roller gate sections 1.0d 07-May-16 08-May-16
CE20050 ' B5WBS Summary CVA 16.0d| 07-May-16 = 23-May-16
CE20070  B5 Erection of CVA roller gate sections 3.0d 08-May-16 11-May-16
CE20080 B5 Bolting of CVA roller gate sections 3.0d 11-May-16 14-May-16
CE20090 B5 Welding of CVA roller gate sections 4.0d 14-May-16 18-May-16
CE20100  B5 Paint touch-ups of CVA roller gate 3.0d 18-May-16 21-May-16
CE20110  B5 Dogging devices installation of CVA roller gate 2.0d 21-May-16 23-May-16
CE20065 B5 Roller Gate free for Hemi (by Canmec) 0.0d 23-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5.2 Installation of Tower - Bridge - Hoist assembly 112.0d 16-Feb-16 07-Jun-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 52.CTR Hoist & Bridge 112.0d  16-Feb-16 07-Jun-16
CE2027 B5 Receiving and unloading of Hoist Bridge CTR 0.5d 16-Feb-16 17-Feb-16
CE202¢ B5WBS Summary CTR 112.0d 16-Feb-16 = 07-Jun-16
CE202¢ BS5 Receiving and unloading of Hoist CTR 0.5d 17-Feb-16 17-Feb-16
CE202¢ BS5 Install Hoist on Hoist Bridge CTR 1.0d 17-Feb-16 18-Feb-16
CE203( B5 Erection of Hoist Bridge/Hoist/W alls on towers CTR 2.0d 19-May-16 21-May-16
CE2031 B5 Bolting of Hoist Bridge CTR 1.0d 22-May-16 23-May-16
CE203: B5 Reeving step #1, cable through sheaves CTR 2.0d 23-May-16 25-May-16
CE203¢ B5 Reeving step #2, winding cables on drums CTR 2.0d 04-Jun-16 06-Jun-16
CE203t BS5 Cleaning of Hoist House and Hoist CTR 1.0d 06-Jun-16 07-Jun-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 52.CST Towers 35.0d 21-Apr-16 26-May-16
CE201¢ B5WBS Summary CST 35.0d 21-Apr-16 26-May-16
CE201< BS5 Receiving and unloading of Intermediate Tower CST 1.0d 21-Apr-16 22-Apr-16
CE201¢ B5 Receiving and unloading of End Tower CST 1.0d 22-Apr-16 23-Apr-16
CE201< B5 Tower Clear for Hemi on the ground (by Canmec) 0.0d 22-Apr-16 |1 | | | | | | | 0 BS'I:'ower;CIea:r for :Hem:ion t:he grbund i(by Gjanmiec)
CE201% ' B5 Tower Clear for Canmec on the ground (by Hemi) 0.0d 27-Apr-16 Lot 0 r 11 & B5TowerClear for, Canmec pn theground (by Hemi):  © 1 111
CE201¢ | B5 Eretion of Intermediate Tower GST 10d t-May-16 | 12May-t6 || L 10 b b b de b bbb e
CE201¢ ' B5 Bolting of Intermediate Tower CST 10d 12:May16 | 13May-16 |1 ¢ 1 ¢ L O L
CE2017 BS5 Erection of End Tower CST 1.0d 12-May-16 = 13-May-16 | . = . . . 2O 1o [ [ Lo
CE201¢ B5Alignment and surwey of Intermediate Tower CST 1.0d 13-May-16 14-May-16 : : : : : : : : (e] : : : : : : : b : : : : : : : : : : : : : : : : : : : :
CE2021  BS5 Bolting of End Tower CST 20d 13-May-16 | 15May-16 |1 1 @ 1 0L 1 PO L bbb h
CE202( B5 Grouting base plates of Intermediate Tower CST 2.0d 14-May-16 16-May-16 |: ' ' ' ' ' ' ' O ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : : : : :
CE202: | B5 Alignment and suney of End Tower CST 20d 15-May-16 | 17-May-16 I 1 1 L 1 1 1 TOL L LTy
CE202¢ B5 Grouting base plates of End Tower CST 2.0d 17-May-16 19-May-16 |: ' ' ' ' ' ' ' L O ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE202¢ | B5 Alignment of End and Interm ediate Tower Guides CST 40d 19-May-16 | 23-May-16 |11 b 0 b 1 b b 00 bbb e
CE202¢ | B5 Cladding of End Tower CST 3.0d 23-May-16 = 26-May-16 PO
CE201¢ | B5 Tower Clear for Hemi on the bay (by Canmec) 0.0d 26-May-16 P P | P | 0 BS’Sl'owefrCIeafarforiHemii on t:he befay (byf Canfmec)‘ | P | P P | b P P | P P
CHO0032---12.5.1.3.SW.Diversion Phase Bay 52.CBA Hoist Housing 93.0d 22-Feb-16 25-May-16 o P P P 77777 77777
CE203¢ | B5 Receiving and unloading of Hoist House CBA 1.0d 22-Feb-16 = 23-Feb-16 |! | | | | O | | | | | | | | | | [ ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' '
CE2037 B5WBS Summary CBA 93.0d 22-Feb-16 25-May-16 |: : : : : 1 ‘ 0 0 d : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
CE203¢ B5 Wall erection on Hoist Bridge CBA 2.0d 23-Feb-16 25-Feb-16 |! ! ! ! ! e} ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE204( | B5 Bolting of House Walls CBA 20d 25Feb-16 | 27-Feb16 |1 ¢ ¢ 4 4L © i 0 bbb bbb
CE204( | B5 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 27-Feb-16 || | | | | | @ BS5HoistClearforHemionthegroundi(ByCanmec) | | | . . . L4 Lon
CE204(  B5 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 12-Mar-16 [ | @ B5 Haist Clear for Cgnmeg¢ on the gfound (By Hemi) &+ ¢+« &+ &+ 1 I Lo
100 aiMayts 2Mayls | L0 L
CE204z BS5 Bolting of House Roof CBA 20d 23-May-16 = 25-May-16 |1 1 1 11 bbb O bbb
CE204z ' B5 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 25-May-16 P P | P | 0 B5 bf%oistiHousfing C;)Iearifor Hemi ci)n thé bayf (by C;)anrnfec) P | P P | | P P | P P
CH0032---12.5.1.3.SW.Diersion Phase.Bay 5CPOS1 Upstream Stoplogs S1/S2/S3 5.0d 13-Jun-16 18-Jun-16 || | | P P 77777 77777
CE20440  B5 Installation of CPOS1/S2/S3 Stoplogs 20d 13-Jun-16  15-Jun-16 |1 @ 11 h PO
CE20430 B5WBS Summary CPOS1/S2/S3 50d 13Jun-16 | 18Jdun-16 [P 0 b0 b b b fewlob bbb
CE20460  B5 Storage of CPOS1/S2/S3 Stoplogs 20d 16-Jun-16 = 18-Jun-16 |1 1 1 1 1 b bbb O b bbb
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 5.CPOS4 Downstream Stoplogs S4 5.0d 17-May-16 22-May-16 |: i i i i i i i i i : ; ; ; ; Lo : : : : : ; : ; ; ; ; ; : : : : : | | |
CE20480 | B5 Installation of CPOS4 Stoplogs 2.0d 17-May-16 19-May-16 : : : : : : : : O : : : : : : : b : : : : : : : : : : : : : : : : : : : : :
CE20470 B5WBS Summary CPOS4 5.0d 17-May-16 = 22-May-16 | ! [ : [ N 4 : : [ [ : Lo : : - : - - : Lo - - : - -
CE20500 | BS5 Storage of CPOS4 Stoplogs 10d 2t-May-16 | 22May-16 | f 0P b bbb obob b bbb b e
CHO0032---12.5.1.3. SW.Diversion Phase Bay 5.1 Installation of Electrical Equipm ents 83.5d 27-Feb-16 =~ 23-Jun-16 |1 1 111 bbb b h
A6260 | BS5 Spillway - Electrical Equipment 500d 26-Apr-16 | 15-Jun-ie | L b b bbb ool 0 1 0 bbb bbb bbb
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CH0032---12.5.1.3.SW.Diversion Phase Bay 5.1.1 Gate 80d 23-May-16  02Jun-16 [ 1 . 1 1 1 ! I e
A8120  B5 Roller Gate free for Hemi (by Canmec) 0.0d 23-May-16 0 B5 Roller Gatefree for Heml (by Oanmec)
BLO05 | B5 Gates Electrical Installation 100d 23-May-16 | O2Jun-t6 |1 i i b b0 bbb @D bbb bbb e
CHO0032---12.5.1.3.SW.Diwersion Phase Bay 5.1 4 Tower 87.0d 22-Apr-16 | 29-May-16 || 1 1L b Db b
A8315 | Tower Bay 5 Clear for Hemi on the ground (by Canmec) 0.0d| 22-Apr-16 0 Tower Bay5 Olearfor Heml on the ground (by Can meo)
A8320  Tower Bay 5 Electrical Installation on the ground 50d 22-Apr-16 = 27-Apr-16 ””” Do CO 777777777 77777
A8325  Tower Bay 5 Clear for Canmec onthe ground (by Hemi) 0.0d 27-Apr-16 [ 00 & Tover Bay 5 Clearfor Qanm & orithe ground (by Heml) [ . [ .
A8330 Tower Bay 5 Clear for Hemi on the bay (by Canmec) 0.0d 26-May-16 0 ToMer Bay5 Cf.learjfor Héami C)n thé bayf(by (:Danmiec)
A8335 | Tower Bay 5 Electrical Installation on the bay 30d 26-May-16 = 29-May-16 |1 1 1 1 1 b bbb @ b bbb
CH0032---12.5.1.3.SW.Diversion Phase Bay 512 Hoist 700d 27-Feb-16 | 04-dun-16 |i L i L bbb bbb e
A8125 | B5 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 27-Feb-16 [ QBSHmstCIearforHemlontheground(ByCanmec) ”””
A8110  Installation of Bay 5 MCC (Includes lowering into hoist house) 70d 28-Feb-16 = 05Mar-16 |1+ &+ &+ GD [ e
A8115  Installation of Bay 5 Electrical Auxillaries (Includes loweringinto hoist house) 7.0d 06-Mar-16 12-Mar-16 GD
A8340 | BS5 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 12-Mar-16 [ 1 0 BS Holst Clear for Canmec on the ground (By Heml)
A8345 | Hoist Housing Bay 5 Clear for Hemi on the bay (by Canmec) 0.0d  25-May-16 : ] 0 H0|st Housmg Bay5 Clear for Heml on; the bay (b Cal med)
A8350 | Power and Control cabling Pulling in hoist House (Bay 1 Specific) 50d 25-May-16 = 30-May-16 ””” Do CO ””” ”””
A8130  Terminationof Bay 5 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 50d 31-May-16 = 04-Jun-16 |1+ . o ©
CH0032---12.5.1.3.SW.Diversion PhaseBay 513 Testing 130d 10-dun-16 | 23Jun-16 |0 f L bbb bbb
A8140 | BS5 Electrical Testing 50d 10-Jun-16  15-Jun-16 |1 @ 100 b M@ b
A8305 | B5 Electrical Commissioning 80d 15Jun-16 | 23Jun-16 |0 0 4 01 b b b obee bbb bbb
A8310  B5 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 23-Jun-16 0 B5 ready for Canmec Mechamcal Dry Comm|SS|0|n|ng (By Heml)
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 53 Cable Pulling to Elec Building 3.0d 26-May-16 = 28-May-16 [ | @ 1 i b n [ [
A8135  B5 Install Cable Tray & Cable Pulling to Spillway electrical buildi ng-after Mechanical Inst (Hoist) of Bay 5com plete 30d 26-May-16 | 28-May-16 |i | | 1 1 1 0 L 0 © 0 bbb
CHO0032---12.5.1.3.SW.Diversion Phase7 Spillway electrica building 141.0d  04-Jan-16  28-May-16 |; | 1 DL s e
CHO032---12.5.1.3.SW.Di\ersion Phase.7.1 Building & Auxillaries (Grimard) 1210d 04-Jan-16  03-May-16 | | 1 ¢ 0o b bbb bbb E
A6280 Building structural and architectual work 80.0d 04-Jan-16 23-Mar-16
A6290 Electrical auxiliaries 1 - (Cable Trays, 0.6 kV switch, 0.6kV & 120 Vac power outlets) 40.0d 14-Feb-16 24-Mar-16
A6285 Mechanical auxiliaries 1- (Room heating units & workstations for CCTV display) 40.0d 26-Feb-16 05-Apr-16
A6295 Diesel generator 40.0d 03-Mar-16 11-Apr-16
A6300 Fuel storage system 40.0d 03-Mar-16 11-Apr-16
A6330 Building clear for Hemi for Heavy equipment Setting in (by Grimard) 0.0d 23-Mar-16 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
AB345 Cable trays ready for Hemi (by Grimard) 0.0d 24-Mar-16 |1 1 0 Cabletrays ready for Heml by Gr;mard ; ; ;
A6425 | Electrical auiliaries (Exterior Lighting, Telecom Panel, CCTV Camera, elephones and SACS) 400d 25-Mar-16 | O3-May-16 |I i i 000 b o==O i i 1 b bbb bbb
A6335 Building clear for Grimard after Heavy equipment Setting in (by Hemi) 0.0d 05-Apr-16 |1+ :0 Building clear fon Grirnard aﬁer Heavy equipment Settingiin (by Hemi) | 1 111
CHO0032---12.5.1.3.SW.Di\ersion Phase.7 2 Process & Control (Hemi) 710d 14-Mar-16 | 28-May-16 |1 ¢ i b b bbb b h o n
TZTSTE/AT IRV T8 1 -2 A N
A6210 Cable Pulling, Cable Glands & termination and Grounding-Partial 60.0d 25-Mar-16 = 23-May-16 [ & 1+ 1 1 % Q:oi e 1 L e
A6320 Building clear for Hemi for Heavy equipment Setting in (by Grimard) 0.0d 25-Mar-16 0 Bulldlng clear for Heml Tor Heavy equlpment Semng |h (byGrlmard) :
A6350 Cable trays ready for Hemi (by Grimard) 0.0d 25-Mar-16 [ 0 Cabletrays ready for Heml by Gnmard) o 3 o ; e e
A6220  Settingin Elec Building of (0.6kV Switchgear, 0.6kV MGC.0.6kV Busway, Pannelboards & Transformers) 70d 30-Mar-16 | 05Apr-16 |i | i 1 0 i @ b b bbb bbb
A6235 Loadmanagementsystem 10.0d 31-Mar-16 09-Apr-16 3’””3 77777 3 77777 3 77777 3 77777 37””3”chb”?””?””i”””l””:””‘””T””‘ 77777 :7””‘””737””3””73”7”3””3””V”73’””3””’E””i’””i’””i’””i 77777 37””3””737””3””V’”}””iﬁ””}””i’””
AB325 Building clear for Grimard after Heavy equipment Setting in (by Hemi) 0.0d 05-Apr-16 [/ &+ ¢+ 1 @ Bulldlng clear for Grlrnard after Heavy equipment Settingiin (by Hemi) |+ &
A6270 Installation of (0.6kV Switchgear, 0.6V MCC,0.6kV Busway, Pannelboards & Transformers) 250d 06-Apr-16 | 30-Apr-16 |\ i 1101 O=O L
AB340 25KV Feeder & Equipment (including trench and conduit) 10.0d 01-May-16 | 10-May-16 |: 1 1 & b0 QD G E
A6215 | 25kV OHL supply and Fiber Optics 100d 1-May-16  20May-16 || b LG Lt i@ bbb
CH0032---12.5.1.3.5W.1 Complete Diversion Phase Work 790d 30Jun-16 | 17-Sep16 |1 1 L 1101 DL L e
CH0032---12.5.1.3.SW.1.1 Electrical Work 79.0d 30-Jun-16  17-Sep-16 | @ 1 1 b e e oo
CH0032---125.1.3.SW.1.1.6 Spillway Electrical Building 490d 30Jun-16  18-Auge |I i i bbb b bbb bbb bbb
AB435 Interior Lighting 50d 30-Jun-16  05-Jul-16 [; 1 i 0 b b © L L e
A6430  Mechanical auxiliaries 2 (Ventilation equipm ent, Exit Signs & Fire Detection) 340d 05-Jul-16 | 08-Aug-16 || | i L L b b b oemme bbb b e e
AC1000  Cable Pulling, Cable Glands & termination and Grounding-Full 10.0d  08-Aug-16 | 18-Aug-16 ””” o OO 77777 77777
CH0032---12.5.1.3.SW.1.1.1 Bay 1 Elec 19.0d  30-Jun-16  19-Jul-16 |i 1L bbb
A7795 | Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's Cabling, Conduit etc...). 30d 30-dun16 | 03-Julte [P i i b bbb © b bbb
A7800 Roller Gate Heating system Power & Control Cable Pulling 30d  04-Jul-16 | 07-Jul-16 |1 111 bbb bbb
A7805 | Roller Gate Heating system Power & Control Cable Termination 30d 07-Ju-16 | fo-ukte |F ¢ b b bbb bbb g b bbb
A7810 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit efc...) 30d 10ul-16 | 13Ju-te (I T T LT DT @© LD e e
A7815 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 13-Jul-16 16-Jul-16 [ bbb h O
A7820  Roller Gate Guide Heating system Power & Control Cable Termination X RIS TR A T-S YA T- N N A SN SN o S N N N S S S S N SN S S S S SN SO S S SN S N
CHO0032---12.5.1.3.5W.1.1.2 Bay 2 Elec 18.0d  16-Jul-16  03-Aug-16 |i @ 1 1L b
A7865 | Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 80d 16Ju-6 | touuite || i L bbb bbb tol
A7870 | Roller Gate Heating system Power & Control Cable Pulling 30d 19du-16 | 22-uke |11 L L Oy
A7875 Roller Gate Heating system Power & Control Cable Termination 3.0d 22-Jul-16 25-Jul-16 |1 n s e oo o Lo
A7880 | Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Condit etc... 30d 25Ju-16 | 2sJulie [f i i bbb bbb @ bbb
A7885 Roller Gate Guide Heating system Power & Control Cable Pulling 30d  28Jul-16 | 31-Jul-16 |11 b b bbb @ b
A7890 | Roller Gate Guide Heating system Power & Control Cable Termination 30d 31-Ju-16 | 03-Augie I ¢ L b b bbb g b bbb
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CHO0032---12.5.1.3.SW.1.1.3 Bay 3 Elec 18.0d  31-Jul-16 18-Aug-16 |! , , , , : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 1 1 1 1 1 1
A7935 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 3.0d 31-Jul-16 03-Aug-16
A7940 Roller Gate Heating system Power & Control Cable Pulling 3.0d 03-Aug-16 06-Aug-16
A7945 Roller Gate Heating system Power & Control Cable Termination 3.0d 06-Aug-16 09-Aug-16
A7950 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 3.0d 09-Aug-16 12-Aug-16
A7955 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 12-Aug-16 15-Aug-16
A7960 Roller Gate Guide Heating system Power & Control Cable Termination 3.0d 15-Aug-16 18-Aug-16
CH0032---12.5.1.3.SW.1.1.4 Bay4 Elec 18.0d 15-Aug-16 = 02-Sep-16
A8005 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 3.0d 15-Aug-16 18-Aug-16
A8010 Roller Gate Heating system Power & Control Cable Pulling 3.0d 18-Aug-16 21-Aug-16
A8015 Roller Gate Heating system Power & Control Cable Termination 3.0d 21-Aug-16 24-Aug-16
A8020 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 3.0d 24-Aug-16 27-Aug-16
A8025 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 27-Aug-16 30-Aug-16
A8030 Roller Gate Guide Heating system Power & Control Cable Termination 3.0d 30-Aug-16 02-Sep-16
CH0032---12.5.1.3.SW.1.1.5 Bay 5 Elec 18.0d 30-Aug-16 ~ 17-Sep-16
A8075 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 3.0d 30-Aug-16 02-Sep-16
A8080 Roller Gate Heating system Power & Control Cable Pulling 3.0d 02-Sep-16 05-Sep-16
A8085 Roller Gate Heating system Power & Control Cable Termination 3.0d 05-Sep-16 08-Sep-16
A8090 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 3.0d 08-Sep-16 11-Sep-16
A8095 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 11-Sep-16 14-Sep-16
A8100 Roller Gate Guide Heating system Power & Control Cable Termination 3.0d 14-Sep-16 17-Sep-16
CH0032---12.5.1.3.SW.1.3 TRCM 25.0d 30-Jun-16 25-Jul-16
A6000 Installation TRCM 25.0d 30-Jun-16 25-Jul-16
A6265 Installation of Power Supply for Bridge Crane and TRCM 20.0d  05-Jul-16 25-Jul-16
CH0032---12.5.1.3.SW.Operation Phase Rollway Modifications 819.3d 16-Sep-16 30-Dec-18
CHO0032---12.5.1.3.SW.Operaton Phase.Bay 1 Bay 1 4456d 16-Sep-16  21-Dec-17
CH0032---12.5.1.3.SW.Operation Phase.Bay 1.CPV Raller Gate Permanent Sill Beam 23.5d 26-Nov-17 19-Dec-17
CE20510 B1 WBS Summary CPV Permanent Sill Beam 23.5d  26-Nov-17 19-Dec-17
CE20520 B1 Receiving & unloading of CPV Permanent Sill Beam 0.5d  26-Nov-17 26-Nov-17
CE20540 B1 Scaffold installation for CPV Permanent Sill Beam 1.0d  27-Nov-17 28-Nov-17
CE20530 B1 Availability of water passage for mechanical work on CPV Permanent Sill Beam 0.0d  27-Nov-17
CE20550 B1 Erection of CPV Permanent Sill Beam 0.5d 28-Nov-17 28-Nov-17
CE20560 B1 Shelter installation for CPV Permanent Sill Beam 1.0d  29-Nov-17 30-Nov-17
CE20570 B1 Bolting CPV Permanent Sill Beam 1.0d 30-Nov-17 01-Dec-17
CE20580 B1 Survey of CPV Permanent Sill Beam 0.5d 01-Dec-17 01-Dec-17
CE20590 Bt Alignment of CPV Permanent Sill beam 2.5d 01-Dec-17 04-Dec-17
CE20600 B1 Cutting of CPV Transition Plates 2.0d 03-Dec-17 05-Dec-17
CE20610  B1 Installation of CPV Transition Plates 3.0d 05-Dec-17 08-Dec-17
CE20620 B1 Pre-pour measurements of CPV Permanent Sill beam 0.5d| 08-Dec-17 09-Dec-17
CE20630 B1 Pouring of CPV Permanent Sill beam 0.5d 09-Dec-17 09-Dec-17
CE20640 B1 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 09-Dec-17 12-Dec-17
CE20650 B1 Injection of Transition Plates 1.0d 12-Dec-17 13-Dec-17
CE20660 B1 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d 13-Dec-17 14-Dec-17
CE20670 B1 Painttouch-ups of CPV Permanent Sill beam 3.0d 14-Dec-17 17-Dec-17
CE20680 B1 Rectification of CPV Permanent Sill beam 1.0d  14-Dec-17 15-Dec-17
CE20690 B1 Final measurements of CPV Permanent Sill beams 1.0d 15-Dec-17 16-Dec-17
CE20700 B1 Shelter removal for CPV Permanent Sill beam 0.5d 17-Dec-17 18-Dec-17
CE20710  B1 Scaffold dismantle for CPV Permanent Sill beam 0.5d 19-Dec-17 19-Dec-17
CH0032---12.5.1.3.SW.Operation Phase.Bay 1.CPPS1 Upstream Permanent Stoplogs Sill Beam 23.0d 26-Nov-17 19-Dec-17
CE20730 B1 Receiving & unloading of CPPS1 Sill Beam 0.5d  26-Nov-17 27-Nov-17
CE20720 | B1WBS Summary CPPS1 Sill Beam 23.0d  26-Nov-17 19-Dec-17
CE20750 B1 Scaffold installation for CPPS1 Sill Beam 1.0d  27-Nov-17 28-Nov-17
CE20740 B1 Availability of water passagefor mechanical work on CPPS1 Sill Beam 0.0d  27-Nov-17
CE20760 | B1 Erection of CPPS1 Sill Beam 0.5d 28-Nov-17 29-Nov-17
CE20770 B1 Shelter installation for CPPS1 Sill Beam 1.0d  29-Nov-17 30-Nov-17
CE20780 | B1 Bolting CPPS1 Sill Beam 2.0d 01-Dec-17 = 03-Dec-17
CE20790 | B1 Survey of CPPS1 Sill Beam 0.5d 04-Dec-17 = 04-Dec-17
CE20800 | B1Alignment of CPPS1 Sill beam 25d 04-Dec-17 = 07-Dec-17
CE20810 B1 Pre-pour measurements of CPPS1 Sill beam 0.5d 07-Dec-17 07-Dec-17
CE20820 B1 Pouring of CPPS1 Sill beam 0.5d 09-Dec-17 10-Dec-17
CE20830 B1 Post-pour welding of CPPS1 Sill beam 1.0d 10-Dec-17 11-Dec-17
CE20840 B1 Painttouch-ups of CPPS1 Sill beam 3.0d 11-Dec-17 14-Dec-17
CE20850 | B1 Rectification of CPPS1 Sill beam 1.0d  11-Dec-17 12-Dec-17
CE20860 B1 Final measurements of CPPS1 Sill beams 1.0d 12-Dec-17 13-Dec-17
CE20870 B1 Shelter removal for CPPS1 Sill beam 0.5d 14-Dec-17 14-Dec-17
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CE20880 | B1 Scaffold dismantle for CPPS1 Sill beam 0.5d| 19-Dec-17 19-Dec-17 |! . . . . . . . . . : : : : : : : Lo : : : : : : : . . . . . . . . . . . . : :

CH0032---12.5.1.3.SW.Operation Phase.Bay 1.CPO Stoplogs S1, S2, S3 and S4 4456d 16-Sep-16  21-Dec-17 |1 | 1 11 b b bbb bbb
CE20910  B1 Installation of CPOS1/S2/S3 Stoplogs 2.0d 16-Sep-16 17-Sep-16 | | ; ; ; ; ; ; ; ; ; ; O ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
CE20900 B1WBS Summary CPO Stoplogs 4456d 16-Sep-16 21-Dec-17 |: . . . . . . . . . . . i o " " " " " " " " " " " " " — : : : : : : : : : : :
CE20920 | B1 Installation of CPOS4 Stoplogs 11d 18:Sep-16 | 19-Sep-16 || | L i i bbb bbb bl bbb
CE20940 B1 Storage of CPOS1/S2/S3 Stoplogs 1.0d 19-Dec-17 20-Dec-17
CE20950 B1 Storage of CPOS4 Stoplogs 1.0d 20-Dec-17 21-Dec-17

CH0032---12.5.1.3.SW.Operation Phase.Bay 2 Bay 2 1772d  05-Jul-18 29-Dec-18

CHO0032---12.5.1.3.SW.Operation Phase.Bay 2.CPV Rdler Gate Permanent Sill Beam 25.5d 02-Dec-18 27-Dec-18
CE20970 B2 Receiving & unloading of CPV Permanent Sill Beam 0.5d 02-Dec-18 02-Dec-18
CE20960 B2 WBS Summary CPV Permanent Sill Beam 25.5d 02-Dec-18 27-Dec-18
CE20990 | B2 Scaffold installation for CPV Permanent Sill Beam 1.0d 04-Dec-18 = 05-Dec-18
CE20980 B2 Availability of water passagefor mechanical work on CPV Permanent Sill Beam 0.0d 04-Dec-18
CE21000 B2 Erection of CPV Permanent Sill Beam 0.5d 06-Dec-18 06-Dec-18
CE21010 B2 Shelter installation for CPV Permanent Sill Beam 1.0d 07-Dec-18 08-Dec-18
CE21020 B2 Bolting CPV Permanent Sill Beam 1.0d 08-Dec-18 09-Dec-18
CE21030 B2 Survey of CPV Permanent Sill Beam 0.5d 09-Dec-18 09-Dec-18
CE21040 B2Alignment of CPV Permanent Sill beam 25d 09-Dec-18 12-Dec-18
CE21050 B2 Cutting of CPV Transition Plates 2.0d 11-Dec-18 13-Dec-18
CE21060 B2 Installation of CPV Transition Plates 3.0d 13-Dec-18 16-Dec-18
CE21070 B2 Pre-pour measurements of CPV Permanent Sill beam 0.5d 16-Dec-18 17-Dec-18
CE21080 B2 Pouring of CPV Permanent Sill beam 0.5d 17-Dec-18 17-Dec-18
CE21090 B2 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 17-Dec-18 20-Dec-18
CE21100 B2 Injection of Transition Plates 1.0d 20-Dec-18 21-Dec-18
CE21110 B2 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d 21-Dec-18 22-Dec-18
CE21120 B2 Paint touch-ups of CPV Permanent Sill beam 3.0d 22-Dec-18 25-Dec-18
CE21130 B2 Rectification of CPV Permanent Sill beam 1.0d 22-Dec-18 23-Dec-18
CE21140 B2 Final measurements of CPV Permanent Sill beams 1.0d 23-Dec-18 24-Dec-18
CE21150 B2 Shelter removal for CPV Permanent Sill beam 0.5d 25-Dec-18 26-Dec-18
CE21160 B2 Scaffold dismantle for CPV Permanent Sill beam 0.5d 27-Dec-18 27-Dec-18

CHO0032---12.5.1.3.SW.Operation Phase.Bay 2.CPO Stoplogs S1, S2, S3 and S4 177.2d  05-Jul-18 29-Dec-18
CE21360 B2 Installation of CPOS1/S2/S3 Stoplogs 2.0d  05-Jul-18 07-Jul-18
CE21350 B2 WBS Summary CPO Stoplogs 1772d  05-Jul-18 29-Dec-18
CE21370 B2 Installation of CPOS4 Stoplogs 0.5d  07-Jul-18 07-Jul-18
CE21390 B2 Storage of CPOS1/S2/S3 Stoplogs 1.0d 27-Dec-18 28-Dec-18
CE21400 B2 Storage of CPOS4 Stoplogs 0.5d 28-Dec-18 29-Dec-18

CHO0032---12.5.1.3.SW.Operation Phase.Bay 2.CPPS1 Upstream Permanent Stoplogs Sill Beam 25.0d 02-Dec-18 27-Dec-18
CE21180 B2 Receiving & unloading of CPPS1 Sill Beam 0.5d 02-Dec-18 03-Dec-18
CE21170 B2 WBS Summary CPPS1 Sill Beam 25.0d 02-Dec-18 27-Dec-18
CE21200 B2 Scaffold installation for CPPS1 Sill Beam 1.0d 04-Dec-18 05-Dec-18
CE21190 B2 Availability of water passagefor mechanical work on CPPS1 Sill Beam 0.0d 04-Dec-18
CE21210 B2 Erection of CPPS1 Sill Beam 0.5d 06-Dec-18 07-Dec-18
CE21220 B2 Shelter installation for CPPS1 Sill Beam 1.0d  09-Dec-18 10-Dec-18
CE21230 B2 Bolting CPPS1 Sill Beam 2.0d 10-Dec-18 12-Dec-18
CE21240 B2 Survey of CPPS1 Sill Beam 0.5d 12-Dec-18 12-Dec-18
CE21250 B2Alignment of CPPS1 Sill beam 25d 12-Dec-18 15-Dec-18
CE21260 B2 Pre-pour measurements of CPPS1 Sill beam 0.5d 15-Dec-18 15-Dec-18
CE21270 B2 Pouring of CPPS1 Sill beam 0.5d 17-Dec-18 18-Dec-18
CE21280 B2 Post-pour welding of CPPS1 Sill beam 1.0d 18-Dec-18 19-Dec-18
CE21290 B2 Paint touch-ups of CPPS1 Sill beam 3.0d 19-Dec-18 22-Dec-18
CE21300 B2 Rectification of CPPS1 Sill beam 1.0d 19-Dec-18 20-Dec-18
CE21310 B2 Final measurements of CPPS1 Sill beams 1.0d 20-Dec-18 21-Dec-18
CE21320 B2 Shelter removal for CPPS1 Sill beam 0.5d 22-Dec-18 22-Dec-18
CE21330 | B2 Scaffold dismantle for CPPS1 Sill beam 0.5d 27-Dec-18 = 27-Dec-18

CH0032---12.5.1.3.SW.Operaion Phase .Bay 3 Bay 3 1700d 13-Jan-18  O2-Jul-18 | L L b bbb bbb n b e

CH0032---12.5.1.3.SW.Operation Phase.Bay 3.CPV Raller Gate Permanent Sill Beam 24.0d 07-Jun-18 01-Jul-18 : :
CE21420 B3 Receiving & unloading of CPV Permanent Sill Beam 05d| 07-Jun-18 | 07-Jun-18 |1 @ 1 10 b bbb D
CE21410 B3 WBS Summary CPV Permanent Sill Beam 240d 07-Jun-18 01-Jul-18 | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 H ; ; ;
CE21440 B3 Scaffold installation for CPV Permanent Sill Beam 1.0d 09-Jun-18 | 10-Jun-18 [ & 1 L b bbb bbb e e o
CE21430 B3Availability of water passage for mechanical work on CPV Permanent Sill Beam 0.0d 09-Jun-18 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 0 3‘3Aviailabi|:ity ofwatér passagt
CE21450 B3 Erection of CPV Permanent Sill Beam 0.5d 11-Jun-18 11-Jun-18 77777 P D D 77777 77777 O
CE21460 B3 Shelter installation for CPV Permanent Sill Beam 1.0d  1-Jun-18 | 12-Jun-18 |1 1 1L b e O
CE21470 | B3 Bolting CPV Permanent Sill Beam 10d 12dun18 | 13Jun18 [ bbb bbb o
CE21480 B3 Survey of CPV Permanent Sill Beam 05d  13-Jun-18  14-Jun-18 |1 1 1 1L nnn e O
CE21490 | B3Alignment of CPV Permanent Sill beam 25d 14Jun-18 | 16Jun-18 [P L bbb bbb bbb g
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CE21500 B3 Cutting of CPV Transition Plates 2.0d 15-Jun-18 17-Jun-18 | . . . . . . . . . . . . . . . . o . . . . . . . . . . . . . . (@] . . . . .
CE21510 | B3 Installation of CPV Transition Plates 30d 17-Jun-18 | 20-Jun-18 |1 1 1 b b e Lo O Lo
CE21520 B3 Pre-pour measurements of CPV Permanent Sill beam 0.5d 20-Jun-18 20-Jun-18 | | | | | | | | | | | | | ; ; ; ; Lo ; ; ; ; ; ; ; ; ; ; ; ; ; ; O i i i i
CE21530 B3 Pouring of CPV Permanent Sill beam 05d  20-Jun-18 | 21-Jun-18 |1 1111 bbb O
CE21540 B3 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 21-Jun-18 24-Jun-18 O
GE21550 B3 Inection of Transition Plates 100 2adunts | asaunts || LTI g
CE21560 | B3 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d  25-Jun-18  26-Jun-18 | & bbb [ oL O .
CE21570 | B3 Painttouch-ups of CPV Permanent Sill beam 30d 26-Jun-18 | 29Jun-18 [P L L bbb bbb bbb o
CE21580 B3 Rectification of CPV Permanent Sill beam 1.0d 26-Jun-18 | 27-Jun-18 |1 111 b b h e g
CE21590 B3 Final measurements of CPV Permanent Sill beams 1.0d 27-Jun-18 28-Jun-18 |! ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' : : : : : O : : : :
CE21600 B3 Shelter removal for CPV Permanent Sill beam 05d 29-Jun-18 | 29Jun-18 |1 1 1 1 1L e O
CE21610 B3 Scaffold dismantle for CPV Permanent Sill beam 0.5d 30-Jun-18 01-Jul-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' O ' ; ' '
CH0032---12.5.1.3.SW.Operation Phase Bay 3.CPPS1 Upstream Permanent Stoplogs Sill Beam 235d 07-Jun-18  Of-gui18 |i i i bbb bbb nh e E e h
CE21630 B3 Receiving & unloading of CPPS1 Sill Beam 0.5d 07-Jun-18 08-Jun-18 |, . . . . . . . . . . . . . . . . . : : : : : : : : : : : : : : o : : : : :
CE21620 | B3WBS Summary CPPS1 Sill Beam 235d 07-Jun-18 | Of-Jul-18 |01 bbb obobobobhh e ey D
CE21650 | B3 Scaffold installation for CPPS1 Sill Beam 10d 09Jun-18 | 0-dun-i8 |1 T L L L n T e
CE21640 B3 Availability of water passage for mechanical work on CPPS1Sill Beam 0.0d  09-Jun-18 DL L b4 B3 Availability of water passagy
CE21660 | B3 Erection of CPPS1 Sill Beam 05d 1-Jun-18 | 12duntg |10 f b bbb bbb b b g
CE21670 B3 Shelter installation for CPPS1 Sill Beam 1.0d 13-Jun-18 | 14-Jun-18 |1 1110 h e h e O
CE21680 | B3 Bolting CPPS1 Sill Beam 20d t4dun-18 | tedunts | L b bbb bbb E e ol
CE21690 | B3 Survey of CPPS1 Sill Beam 05d 16dun-18 | 17Jun-i8 (I 1T L LD L LT e
CE21700 | B3Alignment of CPPS1 Sill beam 25d 17-Jun-18 19-Jun-18 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1 O} ! ! ; ! !
CE21710 | B3 Pre-pour measurements of CPPS1 Sill beam 05d 19dun-18 | 20Jun-i8 |10 b0 b bbb bbb b el
CE21720 B3 Pouring of CPPS1 Sill beam 05d 21-Jun-18 | 21-Jun-18 |1 111 b L h b h e O
GE21730 | B3 Post-pour welding of GPPS1 Sill beam 10d 21-Jun-18 | 22-Jun18 |1 L b b gr
CE21740 B3 Paint touch-ups of CPPS1 Sill beam 3.0d 22-Jun-18 25-Jun-18 .
CE21750 B3 Rectification of CPPS1 Sill beam 1.0d 22-Jun-18 23-Jun-18
CE21760 B3 Final measurements of CPPS1 Sill beams 1.0d 23-Jun-18 24-Jun-18
CE21770 B3 Shelter removal for CPPS1 Sill beam 0.5d 25-Jun-18 26-Jun-18
CE21780 | B3 Scaffold dismantle for CPPS1 Sill beam 0.5d 30-Jun-18 01-Jul-18 C '
CHO0032---12.5.1.3.SW.Operation Phase.Bay 3.CPO Stoplogs S1, S2, S3 and S4 1700d 18Jan-18  02-Jul18 [ 010 b L b h e
CE21810 B3 Installation of CPOS1/S2/S3 Stoplogs 2.0d 13-Jan-18 15-Jan-18 |: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' 1O ' ' ' ' ; ' ' ; ' '
CE21800 | B3 WBS Summary CPO Stoplogs 1700d 13Jan-18 | O2Ju18 |1 b0 i bbb bbb h e ge———
CE21820 B3 Installation of CPOS4 Stoplogs 05d  15-Jan-18 | 16-Jan-18 |1 1 11 b L bbb h e O
CE21840 | B3 Storage of CPOS 1/52/S3 Stoplogs 10d OfJul-8 | O2duk18 [P P L b bbb g
CE21850 B3 Storage of CPOS4 Stoplogs 0.5d 02-Jul-18 | 02-Jul-18 ””” Do ””” ””” O
CHO0032---12.5.1.3.SW.Operaion Phase.Bay 4 Bay 4 1757d  07-Jul-18  30-Dec-18 |1 @ 1 i b b L
CH0032---12.5.1.3.SW.Operation Phase Bay 4.CPV Roller Gate Permanent Sill Beam 255d 03-Dec-18 ~28Dec-18 | | 1 L L L ob bbb bbb
CE21870 B4 Receiving & unloading of CPV Permanent Sill Beam 05d 03-Dec-18 = 03-Dec-18 |1 @ 1 1 bbb b b O
CE21860 B4 WBS Summary CPV Permanent Sill Beam 255d 03-Dec-18 = 28-Dec-18 |i © 1 1 b Lo Lo [ [ H
CE21880 B4 Availability of water passage for mechanical work on CPV Permanent Sill Beam 0.0d 04-Dec-18 77777 P C C 77777 77777 QB
CE21890 B4 Scaffold installation for CPV Permanent Sill Beam 1.0d 05-Dec-18 06-Dec-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' (@]
CE21900 | B4 Erection of CPV Permanent Sill Beam 05d 07-Dec-18 |« 07-Dec-18 [i i i b b bbb bbb o
CE21910 B4 Shelter installation for CPV Permanent Sill Beam 1.0d 08-Dec-18 09-Dec-18 (e
CE21920 | B4 Bolting GPV Permanent Sill Beam 10d 09-Dec-18 | 10-Dec-18 || | 1 4 b b obobobobobob bbb b b g
CE21930 B4 Survey of CPV Permanent Sill Beam 05d 10-Dec-18 | 10-Dec-18 |1 |+ L 10 ””” O
CE21940 B4 Alignment of CPV Permanent Sill beam 25d 10-Dec-18 | 13-Dec-18 [i | 1 1 i bbb bbb O
CE21950 B4 Cutting of CPV Transition Plates 20d 12-Dec-18 | 14-Dec-18 |i 1 i i 0 i i b bbb bbb bbb o
CE21960 B4 Installation of CPV Transition Plates 30d 14-Dec-18 = 17-Dec-18 [i | i | 1 L L bbb o
CE21970 B4 Pre-pour measurements of CPV Permanent Sill beam 0.5d 17-Dec-18 18-Dec-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' (e]
CE21980 B4 Pouring of CPV Permanent Sill beam 0.5d 18-Dec-18 = 18-Dec-18 ””” o ””” 77777 O
CE21990 | B4 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 18-Dec-18 = 21-Dec-18 |: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' v ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' O
CE22000 | B4 Injection of Transition Plates 10d 21-Dec-18 | 22Dec-18 || | 1 i i b bbb h e
CE22010 B4 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d| 22-Dec-18 = 23-Dec-18 |11 1 1L bbb h e O
CE22020 | B4 Painttouch-ups of CPV Permanent Sill beam 30d 23-Dec-18 | 26-Dec-18 |i | . L i b b obobobobob bbb g
CE22030 B4 Rectification of CPV Permanent Sill beam 10d  23-Dec-18 | 24-Dec-18 || | ¢ b hn e C
CE22040 | B4 Final measurements of CPV Permanent Sill beams 1.0d 24-Dec-18 = 25-Dec-18 i 1 &+ 1 bbb . e [ ¢
CE22050 B4 Shelter removal for CPV Permanent Sill beam 0.5d 26-Dec-18 27-Dec-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i i i i i i ; ; ; ; ; ; ; ; ; ; ; ; ; [d
CE22060 B4 Scaffold dismantle for CPV Permanent Sill beam 0.5d 28-Dec-18 28-Dec-18 |! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' : : : : : : : : (¢
CHO0032---12.5.1.3.SW.Operation Phase.Bay 4.CPPS1 Upstream Permanent Stoplogs Sill Beam 25.0d 03-Dec-18 28-Dec-18 |: i i i i i i i i i i i i i i i ; Lo : : : : : ; ; : ; ; ; ; ; : : : : : ; : P
CE22080 | B4 Receiving & unloading of CPPS1 Sill Beam 05d 03-Dec-18 | 04-Dec-18 |\ | . . . L o
CE22070 B4 WBS Summary CPPS1 Sill Beam 250d 03-Dec-18 = 28Dec-18 | 1 1 1 i1 bbb b h e ey
CE22090 B4 Availability of water passage for mechanical work on CPPS1 Sill Beam 0.0d 04-Dec-18 e e e e
CE22100 B4 Scaffold installation for CPPS1 Sill Beam 1.0d 05-Dec-18 | 06-Dec-18 [: 1 © 1 1L O
CE22110 | B4 Erection of CPPS1 Sill Beam 05d 07-Dec-18 = 08Dec-18 |1 | ¢ 1 b bbb bbb b g
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CE22120 B4 Shelter installation for CPPS1 Sill Beam 1.0d 10-Dec-18 11-Dec-18 |! . . . . . . . . . . . . . . . . . . . . . . . . . i i i i i i i i i i i i i O
CE22130 | B4 Bolting CPPS1 Sill Beam 20d 11-Dec-18 | 13-Dec-18 |1 1 &+ & 1 b b e [ o]
CE22140 B4 Survey of CPPS1 Sill Beam 0.5d 13-Dec-18 13-Dec-18 |: ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Lo ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; (e]
CE22150 B4 Alignment of CPPS1 Sill beam 25d 13-Dec-18 | 16-Dec-18 |1 1 1 1L b bbb n b b hh e O
CE22160 | B4 Pre-pour measurements of CPPS1 Sill beam 05d 16-Dec-18  16Deci8 || 1 i L bbb bbb bbb b g
GE22170 | B4 Pouring of CPPS1 Sill beam 05d 18-Dec-18 | 19-Dec-18 I 1 . LD L o
CE22180 B4 Post-pour welding of CPPS1 Sill beam 1.0d| 19-Dec-18 = 20-Dec-18 |1 @ 1 1L bbb e e e O
CE22190 | B4 Paint touch-ups of CPPS1 Sill beam 30d 20-Dec-18 & 23-Dec-18 |i | | 1 L 1 b b obobobobob bbb
CE22200 B4 Rectification of CPPS1 Sill beam 10d 20-Dec-18 | 21-Dec18 |1 1 bbb bbb bbb e O
CE22210 | B4 Final measurements of CPPS1 Sill beams 1.0d 21-Dec-18 = 22-Dec-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o]
GE22220 | B4 Shelter removal for CPPS1 Sill beam 05d 23-Dec-18 | 23-Dec-18 [I | | . . . 1 1 1 1 L L L LD o
CE22230 B4 Scaffold dismantle for CPPS1 Sill beam 0.5d 28-Dec-18 28-Dec-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' o
CHO0032---12.5.1.3.SW.Operation Phase.Bay 4 CPO Stoplogs S1, S2, S3 and S4 1757d  07-Ju-18  80-Dec-18 [i | i i i e
CE22260 B4 Installation of CPOS1/S2/S3 Stoplogs 2.0d 07-Jul-18 09-Jul-18 | . . . . . . . . . . . . . . . . : : : : : : : : : : : : : : : : : O : : : :
CE22250 B4 WBS Summary CPO Stoplogs 1757d 07u-8 | 80-Dec18 || i i L bbb bbb bbb e————
CE22270 | B4 Installation of CPOS4 Stoplogs 05d 09Ju-18 | M0-dukis |11 LT L e e
CE22290 B4 Storage of CPOS1/S2/S3 Stoplogs 1.0d| 28-Dec-18 = 29-Dec-18 | 1 @ 111 b b h e e (
CE22300 | B4 Storage of CPOS4 Stoplogs 05d 29-Dec-18 = 30-Dec-18 |1 | 1 1 b bbb h
CHO0032---12.5.1.3.SW.Operaion Phase.Bay 5 Bay 5 170.0d  16-Jan-18  05-Jul-18 |1 1 i b b bbb
CH0032---12.5.1.3.SW.Operation Phase.Bay 5.CPV Roler Gate Permanent Sill Beam 255d 08-Jun-18 03-Jul-18 | ! [ | [ [ | | | [ [ | [ | | [ | [ [ | o [ - | [ [
CE22320 | B5 Receiving & unloading of CPV Permanent Sill Beam 05d 08Jun-18 | OsJun-8 (I 1T L 1L L LT e o
CE22310 B5WBS Summary CPV Permanent Sill Beam 255d  08-Jun-18 03-Jul-18 |1 - ; - - ; ; ; - - ; Lo ; ; - ; - - ; Lo - - - -
CE22330 B5Availability of water passagefor mechanical work on CPV Permanent Sill Beam 0.0d 09-Jun-18 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | 0 B:SAv%aiIabiI:ity ofwatér w#sagt
CE22340 | B5 Scaffold installation for CPV Permanent Sill Beam 1.0d 10-Jun-18 | 11-Jun-18 [ b O
CE22350 | B5 Erection of CPV Permanent Sill Beam 05d 12:Jun-18 | 12:Jun-18 |L L b L bbb bbb g
CE22360 B5 Shelter installation for CPV Permanent Sill Beam 1.0d 13-Jun-18 14-Jun-18 . .
CE22370 B5 Bolting CPV Permanent Sill Beam 1.0d  14-Jun-18 15-Jun-18
CE22380 B5 Survey of CPV Permanent Sill Beam 0.5d 15-Jun-18 15-Jun-18
CE22390 B5Alignment of CPV Permanrent Sill beam 25d 15-Jun-18 18-Jun-18
CE22400 B5 Cutting of CPV Transition Plates 2.0d 17-Jun-18 19-Jun-18
CE22410  B5 Installation of CPV Transition Plates 3.0d 19-Jun-18 22-Jun-18
CE22420 B5 Pre-pour measurements of CPV Permanent Sill beam 0.5d 22-Jun-18 23-Jun-18
CE22430 B5 Pouring of CPV Permanent Sill beam 0.5d 23-Jun-18 23-Jun-18
CE22440 B5 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 23-Jun-18 26-Jun-18
CE22450  B5 Injection of Transition Plates 1.0d 26-Jun-18 27-Jun-18
CE22460 B5 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d 27-Jun-18 28-Jun-18
CE22470  B5 Paint touch-ups of CPV Permanent Sill beam 3.0d 28-Jun-18 01-Jul-18
CE22480 B5 Rectification of CPV Permanent Sill beam 1.0d 28-Jun-18 29-Jun-18
CE22490 B5 Final measurements of CPV Permanent Sill beams 1.0d 29-Jun-18 30-Jun-18
CE22500 B5 Shelter removal for CPV Permanent Sill beam 0.5d 01-Jul-18 02-Jul-18
CE22510  B5 Scaffold dismantle for CPV Permanent Sill beam 0.5d  03-Jul-18 03-Jul-18
CH0032---12.5.1.3.SW.Operation Phase.Bay 5.CPO Stoplogs S1, S2, S3 and S4 170.0d 16-Jan-18 05-Jul-18 | ' ' ' ' ' ' ' ' ' ' ' ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE22710 | BS Installation of CPOS1/52/S3 Stoplogs 20d 16dan-18 | MgJan-18 |10 i b b bbb bbb et b
CE22700 B5WBS Summary CPO Stoplogs 170.0d 16-Jan-18 05-Jul-18 : B o v f ;
CE22720 | B5 Installation of CPOS4 Stoplogs 05d 18Jan-18 | 18Jan-18 |i 1 L f L b b bbb bbb g
CE22740 | B5 Storage of CPOS1/S2/S3 Stoplogs 10d 03-Jul-18 | 04-Jul-1g |f L LT ””” O
CE22750 | BS5 Storage of CPOS4 Stoplogs 05d  04-Jul-18 05-Jul-18 |11 bbb e O
CH0032---12.5.1.3.SW.Operation Phase.Bay 5.CPPS1 Upstream Permanent Stoplogs Sill Beam 25.0d 08-Jun-18 03-Jul-18 | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i i i
CE22530  B5 Receiving & unloading of CPPS1 Sill Beam 05d 08-Jun-18 | 09-Jun-18 |1 1 1 1L L bbb O
CE22520 B5WBS Summary CPPS1 Sill Beam 250d 08-Jun-18 | 03-Jul18 |i | i L bbb e
CE22540 | B5 Availability ofwater passage for mechanical work on CPPS1Sill Beam 0.0d  09-Jun-18 RS lability of water passagy
CE22550 | BS5 Scaffold installation for CPPS1 Sill Beam 1.0d  10-Jun-18  11-Jun-18 | 10 n e [ o Loor
CE22560 | BS Erection of CPPS1 Sill Beam 05d 12Jun-18 | 13Jun18 |1 i i b bbb b e o
CE22570 | B5 Shelter installation for CPPS1 Sill Beam 1.0d  15Jun-18 | 16-Jun-18 |1 1 i bbb O
CE22580 | B5 Bolting CPPS1 Sill Beam 20d 16Jun-18 | 18Jun-18 |L L bbb bbb bbb e
CE22590 | B5 Survey of CPPS1 Sill Beam 05d 18Jun-18 | 18Jun-18 |1 | L L e O
CE22600  B5Alignment of CPPS1 Sill beam 25d  18Jun-18 | 21-Jun-18 [i 100 bbb e O
CE22610 B5 Pre-pour measurements of CPPS1 Sill beam 0.5d 21-Jun-18 21-Jun-18 | : : : : : : : : : : : : : : : i . i i : : : : : : : : : : : : O : : i i
CE22620 | B5 Pouring of CPPS1 Sill beam 05d  23-Jun-18 | 24-Jun-18 |11 11 bbb bbb bbb O
CE22630 | B5 Post-pour welding of CPPS1 Sill beam 10d 24un-18 | 25dun18 |{ L 0 0 L b bbb e
CE22640  B5 Paint touch-ups of CPPS1 Sill beam 30d 25-Jun-18 = 28-Jun-18 ””” o ””” ””” O o
CE22650 | BS5 Rectification of CPPS1 Sill beam 1.0d  25-Jun-18 | 26-Jun-18 | 1 n b b e [ o Loor
CE22660 | BS Final measurements of CPPS1 Sill beams 10d 260un-18 | 27dun18 [ 1 0 b bbb bbb n b b g
CE22670  B5 Shelter removal for CPPS1 Sill beam 0.5d 28-Jun-18 | 28-Jun-18 | 1 111 bnbb b b g
CE22680 | B5 Scaffold dismantle for CPPS1 Sill beam 05d 03-Ju-18 | 03Ju-is |i 1 L bbb bbb g
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Activity Name At Start Finish
Y sompletion | 2016 | 2017 2018
Duration ISepI OcthovIDeoIJan IFebIMarIAprInglJunI Jul |Aug|Sep| OcthovIDeoIJanI F [Mar[Apr [May[Jun] Jul |Aug|Sep| Oct |Nov|Deo Jan [Feb[Mar[Apr[May[Jun] Jul TAug[Sep[ Oct [Nov|Dec
CH0032---12.5.1.3.2 Intake and Powerhouse Installation 456.5d 11-May-16 08-Feb-18 ! ! ‘TAv AR .\( = (r((r((, ,\.( v (r((r(( ,\(( . (r((r(((. ¢

CHO0032---12.6 Commissioning
CHO0032---12.6.C COMMISSI!
CHO0032---12.6.C.SW Spil

CHO0032---12.6.C.SW.Diversion Phase Spillway Commissioning of Minimum Diversion Phase

CE15230
CE16530
CE17830
CE19130
CE20490
CE15080
A6310

CE14890
CE15180
CE16405
CE16400
CE16490
CE16220
CE17700
CE17705
CE17520
CE17790
CE19090
CE19000
CE19005
CE20450
CE18820
CE20360
CE20365
CE20120

CH0032---12.6.C.SW.1

AB275

AB305

AC001

AC002

ACO003

A6640

A6315

ONING
lway Commissioning

B1 Dry Commissioning of CPOS4 Stoplogs

B2 Dry Commissioning of CPOS4 Stoplogs

B3 Dry Commissioning of CPOS4 Stoplogs

B4 Dry Commissioning of CPOS4 Stoplogs

B5 Dry Commissioning of CPOS4 Stoplogs

B1 Dry Commissioning of Hoist CTR

Bay 1 ready for Canmec Mechanical Dry Commissioining (By Hemi)
B1 Dry Commissioning of CVA roller Gate

B1 Dry Commissioning of CPOS1/S2/S3 Stoplogs

Bay 2 ready for Canmec Mechanical Dry Commissioining (By Hemi)
B2 Dry Commissioning of Hoist CTR

B2 Dry Commissioning of CPOS1/S2/S3 Stoplogs

B2 Dry Commissioning of CVA roller Gate

B3 Dry Commissioning of Hoist CTR

B3 ready for Canmec Mechanical Dry Commissioining (By Hemi)
B3 Dry Commissioning of CVA roller Gate

B3 Dry Commissioning of CPOS1/S2/S3 Stoplogs

B4 Dry Commissioning of CPOS1/S2/S3 Stoplogs

B4 Dry Commissioning of Hoist CTR

B4 ready for Canmec Mechanical Dry Commissioining (By Hemi)
B5 Dry Commissioning of CPOS1/S2/S3 Stoplogs

B4 Dry Commissioning of CVA roller Gate

B5 Dry Commissioning of Hoist CTR

B5 ready for Canmec Mechanical Dry Commissioining (By Hemi)
B5 Dry Commissioning of CVA roller Gate

Spillway Commissioning of Complete Diversion Phase

Commissioning of electrical building - AC/DC & Local Control - Andritz Hemi

Commissioning of electrical building-Grimard
Measurement of guide wheels gaps & bumper tests
Control Testing Fully complete

Electrical Load Management Fully operational
Commissioning of trash cleaner hoist

Commissioning of electrical building - AC/DC & Common Control- Andritz Hemi

CH0032---12.6.C.SW.Operation Phase Spillway Commissioning of Operation Phase

A6790
A33820
A33825
CE20930
CE20890
CE21830
CE22730
CE21790
CE22690
CE21380
CE22280
CE21340
CE22240
A6755

Roller Gates 1 operational tests

Roller Gates 3 & 5 operational tests

Roller Gates 2 & 4 operational tests

B1 Dry Commissioning of CPOS1 Stoplogs

B1 Dry Commissioning of Hoist CTR and Roller Gate CVA
B3 Dry Commissioning of CPOS1 Stoplogs

B5 Dry Commissioning of CPOS1 Stoplogs

B3 Dry Commissioning of Hoist CTR and Roller Gate CVA
B5 Dry Commissioning of Hoist CTR and Roller Gate CVA
B2 Dry Commissioning of CPOS1 Stoplogs

B4 Dry Commissioning of CPOS1 Stoplogs

B2 Dry Commissioning of Hoist CTR and Roller Gate CVA
B4 Dry Commissioning of Hoist CTR and Roller Gate CVA
Roller Gates 1 to 5 operationally tested for forebay Full Supply Level

CHO0032---12.6.C.IN Intake Commissioning
CHO0032---12.6.C.DT Draft Tube Commissioning

CH0032---12.6.C.4 TRCM
CHO0032---12.6.C.5 Static

Commissioining
Commissioning tests

CH0032---12.6.C.6 Final Commissioning tests

717.9d| 02-May-16 1 i i i i o

717.9d
717.9d
41.6d
2.0d
2.0d
2.0d
2.0d
2.0d
3.0d
0.0d
3.0d
1.0d
0.0d
3.0d
1.0d
3.0d
3.0d
0.0d
3.0d
1.0d
1.0d
3.0d
0.0d
1.0d
3.0d
3.0d
0.0d
3.0d
90.8d
25.0d
15.0d
10.0d
15.0d
15.0d
20.0d
10.0d
461.8d
52.0d
50.0d
50.0d
0.5d
1.0d
0.5d
0.5d
1.0d
1.0d
0.5d
0.5d
1.0d
1.0d
15.0d
260.9d
274.5d
20.0d
5.0d
5.0d

02-May-16 31-Jan-19 | : : : : 1 1 1 1

02-May-16 | 31-Jan-19 | 1 1
02-May-16 ~ 29-Jun-16 | [ [ [
02-May-16 04-May-16
07-May-16 09-May-16
11-May-16 13-May-16
15-May-16 17-May-16
19-May-16 21-May-16
23-May-16 26-May-16
23-May-16

26-May-16 29-May-16
26-May-16 27-May-16
28-May-16

29-May-16 01-Jun-16
31-May-16 01-Jun-16
01-Jun-16 04-Jun-16
02-Jun-16 05-Jun-16
02-Jun-16

05-Jun-16 08-Jun-16
05-Jun-16 06-Jun-16
10-Jun-16 11-Jun-16
13-Jun-16 16-Jun-16
13-Jun-16

15-Jun-16 16-Jun-16
16-Jun-16 19-Jun-16
23-Jun-16 26-Jun-16
23-Jun-16

26-Jun-16 29-Jun-16
23-May-16 27-Sep-16
23-May-16 17-Jun-16
02-Jun-16 17-Jun-16
30-Jun-16 14-Jul-16
30-Jun-16 21-Jul-16
21-Jul-16 11-Aug-16
01-Aug-16 21-Aug-16
17-Sep-16 27-Sep-16
26-Apr-17 31-Jan-19
26-Apr-17 16-Jun-17
17-Jun-17 05-Aug-17
06-Aug-17 | 24-Sep-17
14-Dec-17 15-Dec-17
18-Dec-17 19-Dec-17
26-Jun-18 26-Jun-18
28-Jun-18 29-Jun-18
29-Jun-18 30-Jun-18
02-Jul-18 03-Jul-18
22-Dec-18 23-Dec-18
23-Dec-18 24-Dec-18
26-Dec-18 27-Dec-18
27-Dec-18 28-Dec-18
16-Jan-19 31-Jan-19
21-Apr-17 20-Apr-18
23-May-16 10-Jun-17
21-Apr-18 10-May-18
25-Apr-18 29-Apr-18
11-May-18 15-May-18

X CoopasitiiyeonkoecbBicd work onEPS |

Ppu— \WBS Summary ¢
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ANDRITZ HYDRO PROPOSAL FOR ACCELERATION OF SPILLWAY INSTALLATION SCHEDULE

TO MEET RIVER DIVERSION REQUIREMENTS ON OR BEFORE 30 JUNE 2016

References:

1)

1. Company Request Contractor Acceleration Proposal, evidenced by June 12, 2015
minutes.

AH Preliminary Acceleration Schedule Proposal letter, dated August 19, 2015
Company’s Change Order No. 010, dated November 10, 2015

AH Letter Response, dated November 24, 2015

AH Spillway Acceleration Presentation, dated November 27, 2015

Muskrat Gates Contract inter alia Exhibit 9 Milestones 1A, M4

oA WwWN

Background Overview

The Muskrat Gates Contract, Exhibit 9, Interface and Milestone Schedule I1A, Upstream of
Spillway ready for start of hydro-mechanical works, indicates the ready for start for
February 16, 2015. This is a responsibility of the Company. The delay in the upstream
spillway civil works ready for start is at least 258 days to November 1, 2015 (additional
days delay in November).

The Company requested in July, 2015 a proposal from the Contractor to accelerate the
hydro-mechanical spillway installation work to allow the Company to be ready for river
diversion in July 2016. The Contractor provided the Company a preliminary Acceleration
Proposal on August 19, 2015 for 47,320 hours for $8,251,973, on a lump sum basis.

The Company responded with a Change Order 010, dated November 10, 2015, for a lump
sum of $3,370,314.

The Contractor provided updated acceleration plan parameters including subcontracting
parameters from CANMEC, GRIMARD, CRT, AH, and HEMI for a total of $11,435,917.
Discussions were held in St. John’s on November 27, 2015. The Company requested the
Contractor to formally submit the Acceleration Proposal for December 4, 2015 for
discussions December 8, 2015 at Contractor’s office in Pointe-Claire, Montreal.
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At this stage, the Parties wish to resolve the pricing parameters and finalize a change
order by mid-December 2015. In good faith, the Parties acknowledge that it is in the best
interests of successfully completing the Project to resolve these pricing discussions
without further dispute resolution pursuant to Article 26.6. Both parties acknowledge
these discussions are without prejudice to any and all other contract rights and remedies.

Summary of Proposal

The Contractor has initiated acceleration on November 12" as directed by Company and
proposes that acceleration be completed on a best efforts basis by June 30, 2016. The
Scope of Work will be described in Section 3 herein below.

The amounts of the Acceleration Proposal will be detailed in the detailed cost estimate
with assumptions and pre-requisites in Section 6.

Following discussions on November 27, 2015, the Contractor is proposing a three-part
pricing for the acceleration period of 7 months as follows:

PART A FIXED PORTION  $8,484,173
PART B VARIABLE PORTION $1,270,116
PART C INCENTIVE  $3,000,000 BONUS/$1,240,000 LD

Method of Payment

The Company will pay the Contractor in seven (7) equal monthly payments invoiced at the
end of each month and paid pursuant to the Agreement.

Description of Scope of Work

The scope of work for river diversion includes but is not limited to the following;

Requirements For River Diversion

1) Five spillway gates dry testing completed. Gates can be raised and lowered by manual
controls and temporary power:

Andritz Hydro Canada Inc.
6100, aut. Transcanadienne

Pointe-Claire, Qc, Canada, H9R 1B9

Phone: 514 428 6822
Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis@andritz.com Page 3 of 18






ANDRITL
Hydro

a) Embedded guides (S1, S2, Spillway Roller Gate (SRG), S4) installed, embedded, and
finished to tolerance;

b) Repair of all embedment anchors as required (Work performed under Company’s
CHR-3001);

c) SRG sections installed, assembled and dry tested;
d) SRG towers (tower cladding can be later), bridge, hoist house, hoists installed;
e) SRG hoists assembled and reeved; and,

f) Hoist 125% load testing for Bay 1 to 4. Bay 5 to be performed during operation
phase with stoplogs installed;

g) SRG and Hoists mechanically complete;

h) Spillway stop logs dry testing completed.

2) Mechanical and electrical hoist protection systems are operational in local mode:

a) Gate MCC's and Gate local control panels installed with power and control cabling
to SRG hoists (cable from Spillway Electrical Building can be installed later);

b) Connection of Gate MCC's with permanent power feeder cable to temporary
power (portable generator) or partial permanent power (25kV Construction
Power or Backup Diesel Generator);

c) Hoist power, control, and protection systems tested and operational in local
mode.

3) Re-engineering and any additional engineering to support the temporary
configuration to support the river diversion scope of work until the balance of the
work to meet Milestone M4 is completed.
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4) Design, supply and installation of all temporary facilities.

Completion

For the activities listed above defined as being required for partial completion of the
spillway for river diversion the following minimum scope is required:

1)

2)

3)

4)

5)

6)

Work scopes / sub-systems must be clearly defined in the Project Completions System
with processes to support formal Company acceptance as being Complete.

All installation / testing activities are supported by installation / pre-commissioning
checks and / or Dynamic Commissioning procedures as agreed with Company.

All above work scopes are considered Mechanically Complete, Commissioned and
available for Handover as per the Project Completions System.

Re-commissioning will be required after the spillway electrical building has been
completed to test and prove electrical and controls systems operation between the
electrical building and the hoist house.

Load testing requirements as per the Contract remain in effect. Company may agree to
load testing after river diversion if Contractor can provide Company suitable
supporting documentation that load testing can be completed safely. If done during
operation phase due to accelerated schedule ( Bay 5 ), it needs to be done with
stoplog in place and prior to rollway construction due to height limitation.

All construction equipment and temporary facilities shall be removed from the
upstream and downstream spillway channels.

Remaining Scope (for achieving M4)

All requirements as defined in the Contract shall be completed as per the approved
schedule to meet Milestone M4.
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1) Gate Heating System; all components are installed in gates prior to river diversion
readiness but are not operational (guide heaters can be installed later).

2) Electrical Load Management System.

3) Spillway Electrical Building and all associated equipment internal and external to the
building.

4) Hoist house building electrical and mechanical services completed.

5) PLC and HMI controls.

6) Trash Cleaning Machine hoist

7) Telecom ( SACS camera) equipment

4) Revised Schedule for Acceleration and Assumptions

Revised Schedule

a) Please refer to the following which is a high level schedule summary of the Proposed
Spillway Acceleration Schedule to the June 30" 2016 partial spillway ready for river
diversion milestone. A detailed complete P6 schedule in .pdf is included in Appendix A of
this proposal, and the .XER file is submitted to Company via Aconex, together with this
proposal.

SPILLWAY ACCELERATED SCHEDULE SUMMARY

Accelerated Schedule (30-Jun-16) Nov-15 Dec-15 Jan-16 Feb -16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16

Installation of Upstream Embedded Parts

Installation of SRG, Hoist, Bridge and Towers

Installation of Downstream Embedded Parts

Gates Dry Testing / Commissioning

Ready for River Diversion Milestone Achieved ’

Remaining Scope Up to M4 Milestone *
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b) Please note that the night shift calendar has not yet been incorporated in the .XER version

of the P6 schedule, but durations shown in the schedule consider night work as detailed

in the attached work shift table — please refer to Appendix 3. AH is in the process of

adding the calendar to the P6 database, and expects to have this completed by December
11", 2015.

Schedule Assumptions

a)

b)

f)

g)
h)

j)

AH is provided free and unfettered access to Work fronts as specified and/or implied in
attached Proposed Spillway Accelerated Schedule.

Repair of damaged embedded anchor work, per LCP CHR 3001, is assumed to have a
schedule duration as indicated in the attached Proposed Spillway Acceleration
Schedule.

AH is provided free and unfettered access to Work fronts and equipment for AH to
complete punchlist type or incomplete work that may be required after the minimum
completion requirements for river diversion have been achieved.

LCP will coordinate and make provisions for commissioning activities to be completed
after the minimum completion requirements have been achieved.

Crawler Crane assembly planned for November 30, 2015. Upstream of Bay #5 shall be
clear of all obstructions.

Hydro Mobile installation in Bay #1 is planned to be completed by November 30, 2015.
Bay #1 shall be clear of obstructions for mast installation.

Embedded anchor repairs in Bay #1 shall be completed by December 3, 2015.

Erection of Bay #1 Embedded Parts planned to start on December 4, 2015. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

Erection of Bay #2 Embedded Parts planned to start on December 9, 2015. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

Erection of Bay #3 Embedded Parts is planned to start on January 5, 2016. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.
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k) Erection of Bay #4 Embedded Parts is planned to start on January 14, 2016. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

[) Erection of Bay #5 Embedded Parts is planned to start on January 27, 2016. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

m) The spillway upstream laydown area shall be free for occupation by December Al
2015.

n) No overhead Works by Company’s Other Contractors shall prevent AH from executing
mechanical Works.

o) The Proposed Spillway Acceleration Schedule does not reflect schedule impacts of
ongoing delays in achieving Interface Milestone I1A milestone.

5) Basic Principles forming basis of the Contractor Acceleration Proposal (all based on
work experience from previous projects):

The basic principles discussed herein below are important to understand and be agreed
upon by the parties. The acceleration of work changes the implementation conditions
and significantly increases the costs.

Carrying out more severe work in winter conditions, introducing a night shift, learning
curve problems, and crowding all lead to higher inefficiencies in labour productivity and
result in higher costs. The start of the acceleration work is deemed to be November 12,
2015 and best effort completion by June 30", 2016.

a) Hourly rate

The following rate is used in the proposal for labor: $103.93 X 1.15 = $119.51.
Following discussions with the Company, Contractor has compromised by lowering
its contracted rate of $141 to the Canmec subcontracted rate, including AH mark-up,
totalling $119.51 as a blended rate.

b) Winter conditions — Cold weather reduces work efficiency

The ability of a worker to carry out a task is optimal when the ambient temperature is
between 100 C and 210 C. Any deviation from this zone has an unfavourable impact
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on productivity.

Many studies have confirmed the negative impact of cold on productivity, including
that of the N.R.C. which proposes different productivity loss coefficients depending on
the effective temperature and type of work (involving fine or gross motor skills).

The changes to the execution conditions will result in a larger portion of the work
being carried out under winter conditions, compared to that planned under the
Agreement schedule. This will result in reduced productivity therefore increased
labour costs.

Although it is noted that portable heaters may improve the work conditions, the
extreme cold weather in 2014 and 2015 winters clearly reduced work efficiency in the
region.

c) Overstaffing

Increasing additional staff and increasing the number of team may exceed the optimal
team size and will reduce productivity according to NRC’s studies. The quality of
supervision will also be impacted negatively. Therefore, the Contractor’s proposed
Acceleration Plan will require significant increase in staff and the number of teams
with the corresponding reduction in productivity.

d) Night shift-less productive

The evidence indicates that night shifts are less productive than regular shifts for
reasons of interruption to work patterns, eating and sleeping. Night shift workers may
be less alert, less accurate, slower, and more concerned about safety.

e) Learning curve

The first time a task is carried-out, personnel assigned to this task perform it slower in
order to learn the various steps. After repetition, the time necessary to carry out the
same task decreases with the number of repetitions (learning curve). To optimize
productivity, it is thus preferable to assign tasks repeatedly to the same person rather
than change worker.

The phenomenon of learning applies when activities are carried out in sequence,
otherwise we observe a phenomenon of unlearning; a greater number of workers
having to learn a task, results in a decreased efficiency compared to that which could
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have been achieved under optimal circumstances.

Several studies have shown the effect of the learning curve on productivity, including
the N.R.C. which offers coefficients for productivity gain based on number of
repetitions.

The implementation of acceleration measures in the spillway works will alter the
execution sequences of the work and thus deprive the Contractor of a portion of
productivity gain to be obtained through learning.

f) Crowding

The multiplication of work teams, which must complete their tasks within a limited
space, creates congestion and a loss of productivity.

Several studies confirm the impact of crowding on crowding on productivity, notably
that of the N.R.C which proposes different productivity loss coefficients depending
upon the degree of crowding.

The implementation of the Acceleration Program require the mobilization of a greater
number of workers within the same limited space, thus creating congestion with a
negative impact on productivity. Contractor’s subcontractor, CANMEC, has extensive
experience in the North with crowding.

h) Additional Equipment and Tooling

Refer to Appendix A-1 for list of additional equipment and tooling required for the
accelerated schedule.
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6) Detailed Cost Estimate

ACCELERATION PROPOSAL COSTS BREAKDOWN
VARIABLE COSTS
FIXED COSTS (capped)
SUPERVISION (ANDRITZ HYDRO) AH Staff Technical Advisor $ 185,340
Health and Safety $ 145,742
Site Quality Assurance $ 128,308
Site Administration 113,779
Sub-Total $ 573,169 $
MECHANICAL INSTALLATION (CANMEC) Direct Labour Winter Conditions $ 708,517
Loss of Learning $ 471,986
Overstaffing $ 763,481
Crowding _$ 1,272,469 $ 922,079
$ 3,216,453 $ 922,079
Indirect and Equipment Indirect Labour Adjustment $ 732,719 $ 73,566
Equipment over $1500 $ 1,325,371 $ 134,276
Liftting Equipment _$ 1,377,755 § 140,194
$ 3,435,845 $ 348,037
Sub-Total $ 6,652,298 $ 1,270,116
SECONDARY CONCRETING (CRT) $ 381,071.19 $
ELECTRICAL BUILDING (GRIMARD) $ 660,134.50 $
ELECTRICAL INSTALLATION (TBD) $ - $
EPS, TEMPORARY ELECTRICAL,
COMMISSIONING (HEMI) $ 217,500.00 $
ACCELERATION PROPOSAL COST TOTAL $ 8,484,173 $ 1,270,116

a) The assumptions for the cost estimate of the acceleration plan are based on the
scope of work in section 3), schedule assumptions listed in section 4) above,
site conditions as stipulated in the Agreement. Any deviations thereof may give
rise to additional cost and schedule impacts.

b) Contractor proposes the following incentive plan.
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INCENTIVE Bonus if delivery before July 15th 2016 $ 3,000,000
Bonus reduction per calendar days, starting July 16th 2016 $ (150,000)
Neutral on August 4th 2015 -
LD increase par calendar day, starting Aug 5th 2016 $ (100,000)
LD cap on August 16th 2016 $(1,240,000)

7) Explanation for Variable Costs

Contractor has decided to apply fifty (50) percent of the estimated crowding costs to a
variable portion. In the Company’s and Contractor’s opinion, it is difficult to estimate the
actual additional hours of labour resulting from overcrowding, so Contractor proposes
that the additional crowding hours should be reimbursable to Contractor up to the cap of
fifty (50) percent of the crowding additional hours/price estimate.

Contractor proposes that the following methodology be applied for measuring the
Crowding efforts on a weekly basis:

® Actual effort will be measured and compared to the baseline estimated effort
for reaching the completion level achieved during that week;

* The difference between the actual effort and the baseline effort will be
deemed to be due to Crowding effect, and re-imbursable to Contractor;

* To the extent Company can demonstrate and Contractor agrees that specific
work portions were due to effects other than Crowding, then such amounts
will be deducted from the re-imbursable amount;

* The finer details of the benchmarking procedure will be agreed at a later date.

8) Conclusion

In adjusting Contractor’s Acceleration Proposal to reflect progress in recent discussions,
Contractor is demonstrating its good faith efforts to resolve amicably the pricing
differences and to highlight the increased risks in the Acceleration Proposal resulting from
the large increase in winter work to achieve the Company’s target date, on a best efforts
basis, on June 30, 2016 for ready for river diversion. The parties intend to finalize the
acceleration proposal in the change order by mid-December.
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APPENDIX A

PROPOSED SPILLWAY ACCELERATED SCHEDULE (.PDF)

(Please refer to separate attachment)
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LIST OF ADDITIONAL EQUIPMENT AND TOOLING

NUMBER OF UNITS

CONTRACTURAL | ACCELERATED
DESCRIPTION TIMETABLE TIMETABLE |ADDITIONAL
Temporary Shelter for concrete slab (Elec Building) 0 1 1
Temporary Shelter for material storage (Elec Building) 0 1 1
Heating equipment for concrete slab shelter (Elec Building) 0 6 6
Heating equipment for material storaqge shelter (Elec Building) 0 1 1
130T Crawler (hours) 1830 2880 1050
Crawler 300 tonnes (hours) 660 840 180
Scaffolding (Hydro Mobile F-300 Platform) 8 12 4
Shelter Panel 10'x45' (Hoarding) 108 165 57
Electrical heater 600V/30 KVA 8 16 8
PureHeat system 8 diffusers 1 2 1
Frostfighter 500 000 Btu 4 6 2
Electrical distribution center 1 2 1
Welding machine 350A 8 14 6
Pick up F-250 3 6 3
12' x 60" Complex 2 3 1
Pickup F-150 4 5 1
Bus 15 passengers 1 2 1
Manlift 85' 1 2 1
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APPENDIX C

MANNING PLAN BY SHIFT
(Night Shifts Added)
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Line no Activity Menitsam| Daysibay Comments
4.3.2 SPILLWAY EMBEDDED PARTS
4.3.2.01 Temporary Upstream Stoplogs Embedded Parts
1 Unloading at site 4 13 4D
2 Survey 3 1 D
3 Threaded rod installation on embedded parts 5 1.5 5D
4 Erection of Embedded Parts 5 2 5D
5 Scaffolding and shelter installation 12 2 6D + BN
& Bolting of embedded parts 8 29 4D + 4N
7 Guides Alignment 5 71 4D
8 Sill Beam Alignment 3 32 2D+ TN(W)
9 Pre-pour measurements 4 09 4D
10 Cutting of transition plates 4 29 20D+ 2N
11 Handling of the lining plates for lower guides 4 24 2D+ 2N
12 Sill Beam Concreting
13 Pre-pour welding (Guides Concreting) 6 T 3D + 3N
14 Formwork removal, concrete repairs and cleaning (By others)
15 Post-pour welding of Transition plates 4 4 2D + 2N
16 Paint touch-ups 4 1.9 2D+ 2N
17 Rectifications 5 41 4D
18 Final Measurements 4 0.9 4D
19 Scaffolding and shelter removal 12 1 6D + 6N
20 Heating 2 24 1D + 1N
48.5
4.3.2.08 Permanent Upstream Stoplogs Embedded Parts
1 Unloading at site 4 0.7 4D
2 Survey 3 1 3D
3 Threaded rod installation on embedded parts 5 1 5D
4 Erection of Embedded Parts 5 1.1 5D
5 Scaffolding and shelter installation 12 2 6D + 6N
6 Bolting of embedded parts 8 2 40 + 4N
7 Guides Alignment 5 5 4D
8 Pre-pour measurements 4 0.5 4D
9 Cutting of transition plates 4 2.1 2D + 2N
10 Handling of the lining plates for lower guides 4 1.9 2D + 2N
11 Pre-pour welding (Guides Concreting) 6 5 3D + 3N
12 Formwerk remeval, concrete repairs and cleaning (By others)
13 Post-pour welding of Transition plates 4 29 2D+ 2N
14 Paint touch-ups 4 15 2D + 2N
15 Rectifications 5 25 4D
16 Final Measurements 4 0.5 4D
17 Scaffolding and shelter removal 12 1 6D + 6N
18 Heating X 24 1D + 1N
s e
331
4.3.2.16 Spillway Gate Embedded Parts
1 Unloading at site 4 09 4D
2 Survey 3 1 L]
3 Threaded rod installation on embedded parts 5 21 5D
4 Erection of Embedded Parts 5 1.4 5D
5 Scaffolding and shelter installation 12 2 6D + BN
6 Bolting of embedded parts 8 41 4D + 4N
7 Guides Alignment 5 74 4D
3 Sill Beam Alignment 3 31 2D + TN{(W)
9 Pre-pour measurements 4 0.9 4D
10 Cutting of transition plates 4 3.1 2D + 2N
11 Handling of the lining plates for lower quides 4 49 2D+ 2N
12 Sill Beam Concreting (By others)
13 Pre-pour welding (Guides Concreting) ] 72 3D+ 3N
14 Formwork removal, concrete repairs and cleaning (By others)
15 Post-pour welding of Transition plates 4 5 2D + 2N
16 Paint touch-ups 4 3T 2D + 2N
17 Rectifications 5 43 4D
18 Final Measurements 4 0.9 4D
19 Scaffolding and shelter removal 12 1 6D + BN
20 Heating 2 24 1D + 1N
35.4
-
Total 137
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4.3.2.24 Downstream Stoplog Embedded Parts
1 Unloading at site 4 0.6 4D
2 Survey 3 06 3D
3 Threaded rod installation on embedded parts 4 0.6 4D
4 Erection of Embedded Parts 4 1= 4D
5 Scaffolding and shelter installation 6 36 6D
6 Bolting of gate embedded parts 4 15 4D
7 Guides Alignment 4 2.5 4D
Sill Beam Alignment 2 4 2D
Pre-pour measurements 4 0.3
10 Cutting of transition plates 2 1.2 2D
11 Handling of the lining plates for lower guides 4 0.5 4D
12 Sill Beam Concreting (By others)
13 Pre-pour welding (Guides Concreting) 4 2 4D
14 Formwork removal, concrete repairs and cleaning (By others)
15 Post-pour welding of Transition plates 2 18 2D
6 Paint touch-ups 2 0.5 2D
7 Rectifications 4 1.4 4D
Final Measurements 4 0.4 4D
Scaffolding and shelter removal [ 1.8 6D
20 Heating (I— D
|Tota| 27
4.3.3 SPILLWAY STOPLOGS AND LIFTING BEAMS
1 Unloading at site 8 4 4D + 4N
2 Follower Beam Storage Support
2.1 Survey 2 0.1 2D
2.2 Anchors 2 04 2D
2.3 Bolting 2 0.2 2D
2.4 Grout 2 14 2D
2.5 Storage 2 04 2D
Total 6.5
4.3.4 SPILLWAY GATES
1 Unloading at site _ 4 0.9 4D
2 Gate section handling with 220T Crane 8 21 4D + 4N
3 Bolting 8 25 4D + 4N
4 Welding 5 21 2D + 2N
5 Paint touch-ups 4 24 2D + 2N
6 J-seal installation 2 1.6 2D + 2N
7 Dogging Device
7.1 Survey 2 0.4 2D
7.2 Anchors 2 0.1 2D
7.3 Erection 2 0.4 2D
7.4 Bolting 2 0.1 2D
7.5 Grout 2 04 2D
Total 13
4.3.5 SPILLWAY HOIST
1 Unloading at site 4 07 4D
2 Hoist handling with 220T Crane 7 1 6D
3 Bolting 4 0.1 4D
4 Reeving Step #1, passe cables through sheaves 12 19 6D + BN
5 Electrical work (By others)
6 Reeving Step #2, winding cables on drums 8 14 4D + 4N
T Service Hoist Installation 4 o7 4D
[Total 5.8
4.3.6 SPILLWAY TOWERS, BRIDGE STRUCTURE & HOIST HOUSE
1 Unloading 8 18 4D + 4N
2 End Tower Erection with 220T Crane 8 13 4D + 4N
3 Intermediate Tower erection with 220T Crane 8 1.1 4D + 4N
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4 End Tower Bolting 4 09 4D
5 Intermediate Tower Bolting 4 0.7 4D
6 Survey 4 04 4D
7 Grouting under tower base plates 4 09 4D
8 Hoist Bridge Erection 5 09 5D
9 Hoist House Erection 3 1.6 4D + 4N
10 Revétement de la tour #1 4 0 40 + 4N
11 Revétement de la tour #6 4 0 40 + 4N
12 Tower Guides Alignment 4 21 4D
13 Passerelles et gardes-corps G 19 6D
__
Total 13.6
4.4 PHASE D: SPILLWAY HYDRO-MECHANICAL - COMMISSIONING
4401 SPILLWAY STOPLOGS AND LIFT BEAMS 8 11 4D + 4N
4402 SPILLWAY GATES 5 14 4D
4.4.03 SPILLWAY HOISTS 5 0.6 4D

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne

Pointe-Claire, Qc, Canada, H9R 1B9

Phone: 514 428 6822

Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis@andritz.com Page 18 of 18
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ANDRITL
Hydro

December 4", 2015 AH-Letter-PM-081

Muskrat Falls Corporation

Lower Churchill Project Muskrat Falls Corporation
350 Torbay Road Plaza, Suite No. 2

St. John's, NL, A1A 4E1

Attention: Scott O’Brien — Project Manager, Muskrat Falls Generation

Reference: CH0032: Supply and Install Powerhouse and Spillway Hydro-Mechanical
Equipment

Subject: 1) Agreement CH0032-001. Supply and Install Powerhouse and Spillway
Hydro — Mechanical Equipment

2) AH Proposal for Acceleration of Spillway Installation Schedule to meet
River Diversion Requirements on/or before 30 June, 2016

Dear Mr. O’Brien,

Andritz Hydro is pleased to provide the attached Acceleration Proposal for
Spillway Installation Schedule. This Proposal includes progress made in
discussions in St. John’s on Friday, November 27, 2015 and takes into account
AH Negotiation Meeting Presentation dated November 27, 2015; LCP Change
Order 010, dated November 10, 2015; and AH letter PM — 076, dated November
24, 2015.

This Proposal includes a total price including Part A Firm, Part B Variable and
Part C Bonus. AH proposes a revised acceleration schedule starting November
12, 2015 with Completion defined in Proposal on a best efforts basis, on/or
before June 30, 2016. The Scope of Work is described for partial completion
required for river diversion by June 30, 2016, and Milestone M4 Work for
completion after June 30, 2016.

This Proposal also sets out basic principles for discussion and agreement for
acceleration schedule, hourly rates, productivity factor, winter conditions, night
shift, learning curve, crowding, additional equipment and tooling, and additional
supervision and indirects. The detailed Cost Estimate assumptions and pre-
requisites are included in this Proposal.

This Proposal results from an almost 9 month delay (258 days) on the spillway
civil work at Site and responds to LCP’s request for an AH Acceleration Proposal.

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis @andritz.com

Page 1 of 2
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ANDRITLZ
Hydro

Many discussions and documents have been exchanged over the last 4 months,
and it is hoped that this Proposal accommodates most of the important concerns
of LCP and AH, and provides agreement on the accelerated schedule to facilitate
accomplishing the overall schedule. Looking forward to our discussion on
December 8 at the AH offices in Pointe Claire.

Yours Truly,

Sy A—

Bill Mavromatis
Project Manager
Andritz Hydro Canada Inc.

ATTACHMENTS: 1) Proposal for Acceleration of Spillway Installation Schedule (18 pages)
2) Appendix A - Proposed Acceleration Schedule in .pdf format (21 Pages)
3) P6 .XER electronic file of Proposed Acceleration Schedule (via Aconex)

CC: Frank Gillespie, LCP Deputy Company Representative/Area Manager
Bruce Drover, LCP Package Leader - Hydro Mechanical Equipment
Line Tremblay, LCP Senior Contract Administrator
Mathieu Bertrand - Installation Coordinator
Nicole Hu — AH Commercial Manager
Jean-Francois Harpin — AH Large Hydro Manager Operations
Daniel Bernier — AH Muskrat Falls Site Manager

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713
www.andritz-hydro.com

william.mavromatis @ andritz.com Page 2 of 2
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CHO0032-Gates-Spillway Diversion Accelerated

PROPOSED-Rev-3

04-Dec-1517:17

Activity ID

Total

[Activity Name

CHO0032---12 Muskrat Falls Gates December 4 2015 ACCELERATED
CH0032---12.0 Project Management

sompletion
Duration
1391.0d

1391.0d
1391.0d

|

25-Oct-13 A
25-Oct-13 A

Start

Finish

2016 2017 2018

24-Feb-19
24-Feb-19
24-Feb-19

[ [ [
[Sep| Oct [Nov[Dec[Jan [Feb[Mar[Apr[May[Jun][ Jul [Aug[Sep[ Oct [Nov[Dec[Jan| F [Mar[Apr [May[Jun] Jul JAug[Sep[ Oct [Nov[Dec[Jan[Feb[Mar[Apr[May[Jun] Jul JAug[Sep[ Oct [Nov]Dec

CHO0032---12.0.1 Company's Other Contractor as advised by client 1244.0d 24-Aug-15A  29-Jan-19 . . . . . . : : [ : : : : : : : : : : Lo : : : : : : : :
A34100 W ork by company's other contractors - Laydown area ready for mobilization 0.0d 24-Aug-15 A Wor‘:k by icompanyjs other contracfors Laydown area readyfor rhoblllzatlon
A0525 Work by company's other contractors - Spillway Downstream (11B) 7.0d 25-Aug-15 = 31-Aug-15 77777 77777 77777
A0520 W ork by company's other contractors - Spillway Upstream (11A) 68.0d 25-Aug-15 = 31-Oct-15
A32630 W ork by company's other contractors - for Draft Tube structure (19) 352.0d 25-Aug-15 21-Aug-16 - : : : : : : : : : O : : : : : : : : : : : : : : : : : : : : : : :
A32635 W ork by company's other contractors - for Draft Tube structure (110) 422.0d 25-Aug-15 30-Oct-16 =
A32640 W ork by company's other contractors - for Draft Tube structure (111) 464.0d  25-Aug-15 11-Dec-16
A32645 W ork by company's other contractors - for Intake structure unit 2 (113) 487.0d 25-Aug-15 03-Jan-17
A32650 W ork by company's other contractors - for Intake structure unit 4 (115) 674.0d 25-Aug-15 09-Jul-17
A0530 W ork by company's other contractors - Gantry Crane structure and rails (17) 238.0d 25-Aug-15 29-Apr-16
A0545 W ork by company's other contractors - for Draft Tube structure (18) 310.0d 25-Aug-15 10-Jul-16
A0550 W ork by company's other contractors - for Intake structure unit 1 (112) 397.0d 25-Aug-15 05-Oct-16
A0555 W ork by company's other contractors - for Intake structure unit 3 (114) 577.0d 25-Aug-15 03-Apr-17 .

A0515 Hand over of TRCM railway to Andritz 0.0d 01-Sep-15 Q Ha:nd 0\}er of: TRCM ra||way to And'ltz | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
A0540 W ork by company's other contractors - Roof access available to lower the crane 7.0d  30-Apr-16 06-May-16 : : : : } : : @ ‘ : : : : : : : : : : : : : : ‘ : : : : : ; ; ; ; ; ; ; ; ; ;
A0535 Lower the Draft Tube Gantry Crane 40d 07-May-16 | 10-May-16 |1 1 0 1 0 bbb @ b bbb b e
A0560 W ork by company's other contractors - water diversion 179.0d  29-Oct-16 25-Apr-17 |1 w i w i ) i i ) i i 1 1 1 C : ;‘} 1 1 1 r i i i i i i | r i i i r i i i
A0575 W ork by company's other contractors for cofferdams#3 and rock plug removed in order to fill the tailrace with water 0.0d 21-Apr-17 21-Apr-17 “ 77777 ‘ﬁ"j‘ 77777 “7‘7“‘r‘7“‘r‘ 77777 “‘7‘70““7““7“‘ 77777 ““““‘
A0570 W ork by company's other contractors after commissioing of draft tube (M22) 567.0d 10-Jun-17 | 29-Dec-18 |i 1 i i b b NS = = X
A0565 W ork by company's other contractors - for the Rollway Construction Bay 1 163.0d  17-Jun-17 26-Nov-17 : :

A34090 W ork by company's other contractors - after roller gates wet test Bay 3 & 5 191.0d  06-Aug-17 12-Feb-18

A34095 W ork by company's other contractors - after roller gates wet test Bay 2 & 4 303.3d 25-Sep-17 25-Jul-18

A0585 W ork by company's other contractors - for the Rollway Construction Bay 3 & 5 112.0d 17-Feb-18 08-Jun-18

A32660 Work by others after commissioing of Intake (M23) 259.0d 16-May-18 29-Jan-19 ' - - - - -
A0580 W ork by company's other contractors - for the Rollway Construction Bay 2 & 4 132.0d  25-Jul-18 04-Dec-18 : : : : : : : : : : : : : : : : : ‘ : : : : : : : : : : : : : : : : : O::‘_-—O

CHO0032---12.0.2 Schedule Milestones 1391.0d 25-Oct-18A  24-Feb-19 |: 1 @ 1 b bbb E e
CHO0032---12.0.2.3 General 1937.9d 25-Oct-13A  24-Feb-19
CHO0032---12.0.2.1 Intake and Powerhouse 1327.0d 08-Aug-14 A 06-Apr-18
CHO0032---12.0.2.2 Spillway 1234.8d 24-Apr-14A  16-Jan-19

CHO0032---12.0.2.2.1 Delivery 132.0d 24-Apr-14A 03-Sep-14 A ; ;
A0035 M3b-Hydro-Mechanical primary embedded parts for South Pier delivered to Site (Figure 1) 0.0d 24-Apr-14A (Frgure 1) T e e
A0030 M3a-Hydro-Mechanical primary embedded parts required for the Spillway Slab delivered to Site (Figure 1) 0.0d 24-Apr-14A deI ered to Slte ' ' ' ' ' ' ' ' ' Lo ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' :
A0040 M3c-Hydro-Mechanical primary embedded parts for Pier 1 delivered to Site (Figure 1) 0.0d 26-May-14 A te (Flgure 1) ; ; : : : : : : : : : : i
A0045 M3d-Hydro-Mechanical primary embedded parts for Pier 2 delivered to Site (Figure 1) 0.0d 16-Jun-14 A b Site! (Frgure 1) ' | |
A0085 M3e-All remaining Hydro-Mechanical primary embedded parts for Piers 3 & 4 and North Pier delivered to Site (Figure 1) 0.0d 28-Jun-14A iers 3 &4 and North Pier: dell\/ered 10 Slte (Flgure 1) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘
A0105 M3g-All Remaining Spillway Primary Embedded Parts - Rollways 0.0d 28-Jun-14A : ‘ i
A0100 M3f-All Downstream Stop Log Guide primary Embedded Parts delivered to site (Figure 2) 0.0d 03-Sep-14 A Farts deI|vered to srte (F‘ ure: 2) : : i :
CH0032--12.0.2.2.2 Installation 8818d 01-Sep-15 16Jan-19 [ | | | FE a e
A0120 11B - Downstream of spillway ready for start of Hydromechanical Works (Dates for reference ONLY) 0.0d 01-Sep-15 ® 1B - quns)ream of splllway readyfor start of Hydromechanlcal Works (Dates for reference ONLY) oo [ Lo
A0020 A - Upstream of spill way ready for start of Hydrom echanical Works (Dates for reference ONLY) 0.0d  01-Nov-15 ‘0 HA - upstream of spill way ready:for startof Hydromechanical Works (Daes for referente ONLY)
A0021 11A.a - Bay No. 1 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 13-Nov-15* ! K3 I1A a Bay No. 1 ready for anchor |nspeqt|ons and| repalrs (Dates for re4erence ONLY ! [ e
A0022 I1A.b - Bay No. 2 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 17-Nov-15* ‘ 1 1 1 1 1 ‘ 1 1 ‘ 1 1 1 1 1 1 1 1
A0023 I1A.c - Bay No. 3 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 04-Dec-15* and repairs (Date: “7““7“‘ 77777 ““ 77777777777777777777777777777
A0034 11A.f- Bay No. 1 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 04-Dec-15* 0 I1A f- Bay No 1 readyfor erectlon of| lem bedded parts Dates for reference ONLY)
A0039 I1A.g - Bay No. 2 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 09-Dec-15* 0 I1rA g- Bay No. 2 readyforr erechon df embedded parts (Dates for referdnce ONLY) ; ; ; ; ; ; ; ; ; ; ; ;
A0024 I1A.d - Bay No. 4 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 14-Dec-15* 0 A, di - Bay No. ‘4 readyfor anchor |nspec:t|ons and repalrs (Dates for reference ONLY)
A0044 I1A.h - Bay No. 3 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 05-Jan-16* i w i 1 ) | w
A0029 I1A.e - Bay No. 5 ready for anchor inspections and repairs (Dates for reference ONLY) 0.0d 07-Jan-16* 77777 ‘ nchor |nspections and reparrs (Da1es fpr reference ONLY) :
A0049 I1A.i - Bay No. 4 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 14-Jan-16* ‘ ‘ ‘ ‘ ‘ ‘ ‘
A0054 I1A.j - Bay No. 5 ready for erection of embedded parts (Dates for reference ONLY) 0.0d 27-Jan-16* Q |1A§J - Bay No 5 readyfor erectlon of em bedded partsr (Dates fdr reference ONLY) | | | | | | | |
A0050 M4 - MINIMUM-Spillway all hydro-mechanical and elec.systems commissioned ready for river diversion (Dates ref. ONLY) 0.0d 30-Jun-16 ; | | | Q M4: MINIMUM Splllway all hydro mephanlcal and elec systems commlasmned ready fqr rlver dlver5|oh (Dates ref ONLY ;
A0110 M4-COMPLETE-Spillway all hydro-mec&elec.sys commissioned ready for riv diver - Does not reflect ongoing delays at [1A 0.0d 28-Oct-16 | | | | M4 COM LETE- plIIway aI| hydro mec&elec sys commlssroned readyfor rivi d|ve‘ :
A0055 M5 - Bay No. 1 Installation of Upstream and Downstream Stoplogs Complete 0.0d 16-Jun-17 : ' ' ' [ 2 M5BayNo 17)nrs)allat|0n of U’perrieam and Downé}}éé}h'é}bpro'gs Complete ;
A0060 M6 - Bay No. 1 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d  27-Nov-17 N i P 0 M6 - Bay No. i Rollway Reafly fof Installatidn of ill Beams an¢
A0065 M7 - Bay No. 1 Stoplogs Removed and Ready for Operation 0.0d 11-Jan-18 ‘0 M7 Bay No 1 Stoplbgs Remo\/ed and Readyﬁ‘or Opera
AO115 M11 - Bay No. 3 & 5 Installation of Upstream and Downstream Stoplogs Complete 0.0d 16-Feb-18 [ . ¢ ‘M11 i Bay No. 3 & 5 Installathn of Upstream ‘and |
A0090 M12 - Bay No. 3 & 5 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d 09-Jun-18 | | w | | w w ) ) | | | | | ) 3 | 3 1 3 )0 M12 Bay No 3)& 5 Rollway R
P \\/BS Summary @ Milestone Page 1 of 21 Issued by: William Mavromatis
- S Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ Actual Work 26-Nov-15 __|PRELIMINARY-Rev-2
O———=0 Remaining 04-Dec-15 PRELIMINARY-Rev-3
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'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Octholeeo JaaneblMarlAprlnglJunl Jul lAungepl Octholeeo Janl F lMarlAprlMaleunl Jul lAungepl Oct lNoleeo JanIFebI MarIAprIMayIJunI Jul |Aug|Sep| OcthovIDeo
A0095 M13 - Bay No. 3 & 5 Stoplogs Removed and Ready for Operation 0.0d 21-Jul-18 : i i i i i i i i i i i i i i : : : : : 3 M13 Bay No. ‘3 & 5 Sto
A0070 M8 - Bay No. 2 & 4 Installation of Upstream and Downstream Stoplogs Complete 0.0d 25-Jul-18 |1 b h 0 M8 Bay No. 2& 4iInsty
A0075 M9 - Bay No. 2 & 4 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d  04-Dec-18 e e L L e e 2
A0080 M10 - Bay No. 2 & 4 Stoplogs Removed and Ready for Operation 0.0d Bt T T S S S S R S S R S S
CH0032--12.0.2.MILESTONE MILESTONE-Canmec M908d 10-Jul-14A | S1Jan-9 |1 1 b0 b bbb E e h
CHO0032---12.0.2.MILESTONE.Spillway Spillway 880.8d 01-Sep-15  15-Jan-19 77777 o e A 77777
CI2900 11B: Downstream of spillway ready for start of Hydromechanical W orks (Dates for reference ONLY) 0.0d 01-Sep-15 ¢ 11B: Downstream of splllway readyfor start of Hydromechanlcal Works (Dates for reference ONLY) | | [ | | | | | | | |
Cl2890 I1A: Upstream of Spillway ready for start of Hydromechanical Works (Dates for reference ONLY) 0.0d 01-Nov-15 : : 0 I1A Upstream of SplIIWay readyfor s\art OT Hydromechamcal Works (Dates for referenbe ONLY) : : : : : : : : : : : :
CI2910 M4: Spillway partial Hydromechanical and electrical systems commissioned and ready for river diversion(Dates ref. ONLY) 0.0d 29-Jun-16 |1 10 bbb ‘ R A R
AHOO1 AH Walk downs, Corrections & Final Handover- M4 (Partial) 00d 29-Jun-16 | 29Jun-16 |I 1 i i b bbb | | oo T 3 oo
Cl2915 M4: Spillway Full Hydromechanical and electrical systems commissioned and ready for river diversion (Dates ref. ONLY) 0.0d 27-Sep-16 r 77777 ﬁ’j 77777 1717rrr 77777777777 6 ™ 'ﬁS’b’ll’I\rA}é)’l Iflijl’IrHiy’dro’rir{écﬁérﬁlciélrénH éileéiflrc:ailié&lsiérrr]sicrzbhirﬁilés]ci)ﬁred Hﬁd7rreia’d)7/71‘6}7r7|\7/ér7&|7\/€risrlrc)rr{ kﬁé{éé 7ré1f76NL7\7()7 R
AHO11 AH W alk downs, Corrections & Final Handover- M4 (Full) 313d 27-Sep16  280cti6 || | 1 L L L bbb =0 | | 3 e
Cl2920 M5: Bay No. 1 Installation of Upstream and Downstream Stoplogs Complete 0.0d 15-Feb-17 Bay No. 1 :lnsta:llatio:h of Lprstrf;-,\am a:nd D:owns:trearﬁ Stc:)plog:s Co:rnplet:e
AH002 AH Walk downs, Corrections & Final Handover- M5 104d 15-Feb-17 | 01-Mar-17 e 1
Cl2930 M6: Bay No. 1 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d  27-Nov-17
Cl2940 M7: Bay No. 1 Stoplogs Removed and Ready for Operation 0.0d 28-Dec-17 28-Dec-17
AHO003 AH Walk downs, Corrections & Final Handover- M7 10.2d  28-Dec-17 11-Jan-18
Cl2980 M11: Bay No. 3 & 5 Installation of Upstream and Downstream Stoplogs Complete 0.0d 07-Feb-18 07-Feb-18
AH004 AH Walk downs, Corrections & Final Handover- M11 7.0d 07-Feb-18 15-Feb-18
Cl2990 M12: Bay No. 3 & 5 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d  09-Jun-18
CI3000 M13: Bay No. 3 & 5 Stoplogs Removed and Ready for Operation 0.0d 05-Jul-18
AHO005 AH Walk downs, Corrections & Final Handover- M13 12.0d  05-Jul-18 20-Jul-18
Cl2950 M8: Bay No. 2 & 4 Installation of Upstream and Downstream Stoplogs Complete 0.0d 10-Jul-18
AHO006 AH Walk downs, Corrections & Final Handover- M8 10.3d  10-Jul-18 24-Jul-18
Cl2960 M9: Bay No. 2 & 4 Rollway Ready for Installation of Sill Beams and Modification of the Gates 0.0d 04-Dec-18
Cl2970 M10: Bay No. 2 & 4 Stoplogs Removed and Ready for Operation 0.0d 01-Jan-19 01-Jan-19
AHO007 AH Walk downs, Corrections & Final Handover- M10 10.0d  01-Jan-19 15-Jan-19
CHO0032---12.0.2.MILESTONE.Powerhouse Powerhouse 497.9d 11-May-16 06-Apr-18
CHO0032---12.0.2.MILESTONE.General General 1190.8d 10-Jul-14A 31-Jan-19

CHO0032---12.1 Engineering d 26-Feb-16
~ CH0032---12.2 Sourcing ] 14-Dec-15
~ CH0032---12.3 Manufacturing 786.0d 20-Dec-16
 CHO0032---12.4 Logistics 1055.0d 22-Mar-17
~ CH0032---125 Installation ] 24-Feb-19
CH0032---12.5.1 Site Installation 1215.0d 30-Jun-14A  24-Feb-19
CHO0032---12.5.1.1 Site Coordination 1653.9d 30-Jun-14A  24-Feb-19
CHO0032---12.5.1.SC SITE COORDINATION- 1214.2d 02-Sep-15 29-Jan-19
CHO0032---12.5.1.SC.General General Site Coordination 1214.2d 02-Sep-15 29-Jan-19
CHO0032---12.5.1.SC.Spillway Spillway Site Coordination 1179.7d  09-Sep-15 01-Jan-19
CHO0032---12.5.1.SC.Draft Tube Draft Tube Site Coordination 259.5d 07-Jul-16 08-Apr-17
CH0032---12.5.1.SC.Intake Intake Site Coordination 463.8d 15-Nov-16 09-Mar-18
CHO0032---12.5.1.L SITE NEED DATES 830.7d 10-Sep-15 19-Jan-18
CHO0032---12.5.1.2 Storage 630.5d 30-Aug-15 = 29-Jan-18
CHO0032---12.5.1.3 Assembly 860.1d 11-Sep-15 = 30-Dec-18
CH0032---12.5.1.3.SW Spillway Installation 860.1d 11-Sep-15 30-Dec-18
CHO0032---12.5.1.3.SW.Diversion Phase Minimum Div ersion Phase Work 203.6d 11-Sep-15 23-Jun-16
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 1 Bay 1 185.1d 11-Sep-15 29-May-16
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 1.CPV Roller Gate Embedded Parts 140.0d 01-Nov-15 04-Apr-16
CE13920 B1 Receiving & unloading of CPV Embedded Parts at site 1.0d  01-Nov-15 02-Nov-15
CE13910 B1 WBS Summary CPV 140.0d  01-Nov-15 04-Apr-16
CE13930 B1 Threaded rod installation on CPV Embedded Parts 2.0d 04-Nov-15 06-Nov-15
CE13950  B1 Hydro-Mobile work platform installation for CPV Guides 4.0d  09-Nov-15 13-Nov-15
CE13940 B1 Availability of water passage for mechanical work on CPV 0.0d  09-Nov-15
CO36001 B Inspection and repair of anchor guide bolt holes (CO#36) 24.0d 13-Nov-15 07-Dec-15
CE13960 B1 Erection of CPV Embedded Parts 2.0d 07-Dec-15 09-Dec-15
CE13970 B1 Shelter installation for CPV Embedded Parts 4.0d 12-Dec-15 16-Dec-15
CE13980 B1 Bolting CPV Embedded Parts 4.0d 16-Dec-15 = 04-Jan-16
CE13990 B1 Survey of CPV Embedded Parts 1.0d 06-Jan-16 07-Jan-16
CE14000 B1 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 07-Jan-16 10-Jan-16
CE14030 B1 Cutting of CPV Transition Plates 3.0d 10-Jan-16 13-Jan-16
CE14010 B1 Precision AlignmentofCPV Guides 4.0d 10-Jan-16 14-Jan-16
CE14020 B1 Alignment of CPV Sillbeam 3.0d 20-Jan-16 23-Jan-16
CE14040 B1 Pre-pour measurements of CPV Embedded Parts 1.0d 23-Jan-16 24-Jan-16
CE14050 B1 Pouring of CPV Sill beam 0.5d 25-Jan-16 26-Jan-16
CE14061 B1 Transitionplates installation of CPV Guides 55d 26-Jan-16 31-Jan-16
Py \\'BS Summary @ Milestone Page 2 of 21 Issued by: Wiliam Mavromatis
O=——0 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ /ctual Work 26-Nov-15  |PRELIMINARY-Rev-2

O———=0 Remaining 04-Dec-15 PRELIMINARY-Rev-3
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'AotivityID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration [Sep[ Oct[Nov[Dec|Jan [Feb[Mar[Apr[May[Jun| Jul [Aug[Sep] Oct [Nov[Dec[Jan| F [Mar[Apr[May[Jun] Jul [Aug[Sep] Oct [Nov[Dec[Jan[Feb[Mar[Apr[May[Jun] Jul [Aug[Sep[ Oct[Nov|Dec
CE14060  B1 Pouring of CPV Guides 55d 26-Jan-16 | 8t-Jan-t6 [ 0 1 1 T © | 0 0 1 0 0 b b 0 0 b T bnon b b
CE14070  B1 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 50d 31-Jan-16 | 05-Feb-16 [ 1 1 1 1 @ 1 b b
CE14080 | B1 Post-pour welding of GPV Guide Transition Plates 60d 05Feb-16 | 1-Febte |1 i i b L@ b bbb bbb
CE14090 | B1 Painttouch-ups of CPV Guides 30d 11-Feb-16 | 14-Feb-16 |1 1 1 2@ 1L
CE14100 | B1 Rectification of CPV Embedded Parts 40d 18Mar-16 | 22Mar-ts || 1 0 01 i t@b bbb bbb b E e E
CE14110  B1 Final measurements of CPV Embedded Parts 10d 22:Mar16 | 23Mar-t |1 ¢ ¢ O DL
CE14120 | B1 Hydro-Mobile work platform dismantle for CPV Guides 20d 31-Mar-16 | 02-Apr-16 [ 1 . i 1 Qo n
CE14130  B1 Shelter removal for GPV Embedded Parts 20d 02-Apr-16 | O4Apr-16 i 1 L b L L b © bbb
CH0032---12.5.1.3.SW.Diversion Phase Bay 1.CPPS1 Upstream Permanent Stopl ogs Guides 139.0d  02-Nov-15 ~ 04-Apr-16 | @ 1 1 bbb
CE14150 | B1 Receiving & unloading of CPPS1 Embedded Parts at site 10d 02-Nov-15 | 03Nov-15 | | © | i b bbb bbb bbb
CE14140  B1WBS Summary CPPS1 139.0d 02-Nov-15 | 04-Apr-16 || | ey 1T DT
CE14160  B1 Threaded rod installation on CPPS1 Embedded Parts 1.0d  06-Nov-15 = 07-Nov-15 [i 1 1O | 1 1 b b
CE14180 | B1 Hydro-Mobile work platform installation for CPPS1 Guides 40d 09-Nov-15 | 13Now15 |1 0 @i 10 bbb b b
CE14170  B1 Availability of water passage for mechanical work on CPPS1 0.0d| 09-Nov-15 .1 ® BiAvailability of water passagefor mechanical workoniCPPS1T | 1 1 11 n bbb
CO36002 | B1 Inspection and repair of anchor guide bolt holes (CO#36) 240d 13Nov-15 | 07-Dec15 || | lo=O I L i i bbb bbb
CE14190 | B1 Erection of CPPS1 Embedded Parts 10d 09-Dec-15 | 10-Dec-15 |1 1 1 1O L L
CE14200 | B1 Shelter installation for CPPS1 Embedded Parts 40d| 12-Dec-15 | 16-Dec-15 |1+ 1 1@ 111 L
CE14210 | B1Bolting CPPS1 Embedded Parts 20d O4dan-16 | OsJan-ts |11 1L © 1 b b bbb bbb e
CE14220 B1 Survey of CPPS1 Embedded Parts 1.0d 14-Jan-16 15-Jan-16
CE14230  B1 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 20d 15-Jan-16 = 17-Jan-16
CE14250 B1 Cutting of CPPS1 Transition Plates 3.0d 17-Jan-16 20-Jan-16
CE14240 B1 Precision Alignmentof CPPS1 Guides 3.0d 17-Jan-16 20-Jan-16
CE14260 B1 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 24-Jan-16 25-Jan-16
CE14271  B1 Transitionplates instalation of CPPS1 Guides 5.0d 26-Jan-16 31-Jan-16
CE14270 B1 Pouring of CPPS1 Guides 6.0d 26-Jan-16 01-Feb-16
CE14280 B1 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 01-Feb-16 06-Feb-16
CE14290 | B1 Post-pour welding of CPPS1 Guide Transition Plates 30d 06-Feb-16 = 09-Feb-16
CE14300 | B1 Paint touch-ups of CPPS1 Guides 30d 09-Feb-16 = 12-Feb-16
CE14310  B1 Rectification of CPPS1 Embedded Parts 2.0d 23-Mar-16 25-Mar-16
CE14320 B1 Final measurements of CPPS1 Embedded Parts 1.0d 25-Mar-16 26-Mar-16
CE14330 B1 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 31-Mar-16 02-Apr-16
CE14340 B1 Shelter removal for CPPS1 Embedded Parts 2.0d 02-Apr-16 04-Apr-16
CH0032---12.5.1.3.SW.Dirersion Phase Bay 1.CPPS2 Upstream Tem porary Stoplogs Embedded Parts 1380d  03-Nov-15  O4-Apr-i6 |1 1 i i bbb b b h e E
CE14360 B1 Receiving & unloading of CPPS2 Embedded Parts at site 1.0d  03-Nov-15 | 04-Now-15 | ! T
CE14350 A B1WBS Summary CPPS2 13800 03-Nov-15 = 04-Apr-16 || |  pe—————— DL E bbb
CE14370  B1 Threaded rod installation on CPPS2 Embedded Parts 20d 07-Nov-15 | 09-Nov-15 I 1 © . L
CE14390  B1 Hydro-Mobile work platform installation for CPPS2 Guides 40d  09-Nov-15 | 13-Now-15 [i 1 1@ @ 1 11D h
CE14380 | B1 Availability of water passage for mecharical work on CPPS2 0.0d  09-Nov-15 | e BiAvhilability of watér passagéforhechanicdlwotkonicPPis2 | 1 1 1L b bbb bbb e
C036003  B1 Inspection and repair of anchor guide bolt holes (CO#36) 240d 13-Nov-15 | 07-Dec-15 | @ 1O=O | 1 11 bbb b h
CE14400 | B1 Erection of CPPS2 Embedded Parts 20d 10-Dec-15 | 12-Dec-15 || | 1 @ i bbb bbb b b
CE14410  B1 Shelter installation for CPPS2 Embedded Parts 40d 12-Dec-15  16-Dec-15 I | | 1© i 1 . @ 1 L LT e
CE14420 | B1 Bolting CPPS2 Embedded Parts 30d 06-Jan-16 | 09-dan-16 [ 1 ¢ 1 ©O 00 [ I Lo
CE14430  B1 Survey of CPPS2 Embedded Parts 10d 0g-Jan-16 | 10-dan-16 [ 1 0 1 1O L 00 b bbb b
CE14440  B1 Rough Alignment (+/- 1.5mm) of CPPS2 Guides 30d 10-Jan-16 | 13-Jan-16 |} | | © | Lo
CE14450 | B1 Precision Alignm entof CPPS2 Guides 40d 13Jan-16 | A7-dan-te L ¢ 0 b tel bbb bbb b bbb e
CE14460  B1Alignment of CPPS2 Sill beam 30d 17dan-16 | 20Jan-i6 |10 1 0 1O 10D e e
CE14470 | B1 Cutting of CPPS2 Transition Plates 30d 03-Feb-16 = 06-Feb-16 |1 + + + + © ' 1 b e [ Lo
CE14480 | B1 Pre-pour measurements of CPPS2 Embedded Parts 10d 15Feb-16  1eFeb-ie [ 1 1 i i doi b b b bbb
CE14490  B1 Pouring of CPPS2 Sill beam 05d 16-Feb-16 | 17-Feb-16 |1 © 1 1 1 L O1 1L
CE14501 | B1 Transition plates installation of CPPS2 Guides 554 18-Feb-16 | 24-Feb-16 || | | 0 L@ i 0 bbb
CE14500 | B1 Pouring of CPPS2 Guides 50d 18-Feb-16 | 23-Feb-16 |1 . @ . L LT
CE14510  B1 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 50d 24-Feb-16 | 29-Feb-16 |! ; ; @ ; ; ; ; ; ; ; ; ; ; b ; ;
CE14520 | B1 Post-pour welding of CPPS2 Guide Transition Plates 40d 29-Feb-16 | O4Mar-1 |1 1 1L 11 © b bbb h
CE14530 | B1 Paint touch-ups of CPPS2 Guides 30d 04-Mar-16 | 07-Mar-16 |1 1 10 (O 1L
CE14540 | B1 Rectification of CPPS2 Embedded Parts 40d 26-Mar-16 | 30-Mar-16 || | 1 L 1 1 L @ b0 bbb
CE14550  B1 Final measurements of CPPS2 Embedded Parts 10d 30-Mar-16 | 31-Mar-t6 |1 T L ¢ L 0 O L L LT
CE14560 | B1 Hydro-Mobile work platform dismantle for CPPS2 Guides 20d 31-Mar-16 | 02-Apr-16 [+ ¢ i L0 Q bbb . e Lo
CE14570  B1 Shelter removal for CPPS2 Embedded Parts 20d 02Apr-16 | O4Apr-16 I L L b 11 4 © 1 b b bbb b
CH0032---12.5.1.3.SW.Diersion Phase.Bay 1.CPPS4 Downstream Stoplogs Embedded Parts 1705d  11-Sep-15  15-Mar-16 [i 1 1 1 bbb
CE14580 B1WBS Summary CPPS4 17050 11-Sep-15 | 15-Mar-16 | Qreee——— L DD
CE14590 | B1 Receiving & unloading of CPPS4 Embedded Parts at site 10d M-Sep15 | 12:Sep15 [[O | L e
CE14600 | B1 Threaded rod installation on CPPS4 Embedded Parts 00d 12-Sep-15 | 12-Sep-15 [(O | @ 1 i 0 bbb
GE14630 | B1 Erection of CPPS4 Embedded Parts 10d 16-Sep-15 | 17-Sep15 [{ O i 1 i i i bbb bbb h
CE14632  B1 Bolting CPPS4 Embedded Parts 20d 17-Sep-15 | 19-Sep-15 |1 ©: 1 1 11 L bbb
CE14633 | Delay for upstream acceleration 1200d 27-8ep-15 | 09-Feb-16 || O—————=—=o | | | | 1 L L b bbb bbb
Py \\'BS Summary @ Milestone Page 3 of 21 Issued by: Wiliam Mavromatis
O——0 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ Actual Work 26-Nov-15  |PRELIMINARY-Rev-2
O——=0 Remaining 04-Dec-15 PRELIMINARY-Rev-3




CIMFP Exhibit P-02911

'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Octholeeo JaaneblMarlAprlnglJunl Jul lAungepl Octholeeo Janl F lMarlAprlMaleunl Jul lAungepl Oct lNoleeo Jaanebl MarlAprlMaleunl Jul lAungepl Octholeeo
CE14635 B1 Hydro-Mobile work platform installation for CPPS4 Guides 2.0d 09-Feb-16 11-Feb-16 |! i i i i 'O ! i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
CE14640 B1 Shelter installation for CPPS4 Embedded Parts 2.0d 17-Feb-16 19-Feb-16
CE14660 B1 Survey of CPPS4 Embedded Parts 1.0d 19-Feb-16 = 20-Feb-16
CE14670 B1 Rough Alignment(+/- 1.5mm) of CPPS4 Guides 1.0d 20-Feb-16 21-Feb-16
CE14700 B1 Cutting of CPPS4 Transition Plates 2.0d 21-Feb-16 23-Feb-16
CE14680 B1 Precision Alignmentof CPPS4 Guides 2.0d 21-Feb-16 23-Feb-16
CE14690 B1 Alignment of CPPS4 Sill beam 4.0d 23-Feb-16 27-Feb-16
CE14710  B1 Pre-pour measurements of CPPS4 Embedded Parts 2.0d 27-Feb-16 29-Feb-16
CE14720 B1 Pouring of CPPS4 Sill beam 0.5d 29-Feb-16 01-Mar-16
CE14731  B1 Transitionplates installation of CPPS4 Guides 2.0d 01-Mar-16 03-Mar-16
CE14730 B1 Pouring of CPPS4 Guides 2.0d 01-Mar-16 03-Mar-16
CE14740 B1 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 5.0d 03-Mar-16 08-Mar-16
CE14750  B1 Post-pour welding of CPPS4 Guide Transition Plates 2.0d 08-Mar-16 10-Mar-16
CE14760 B1 Paint touch-ups of CPPS4 Guides 3.0d 10-Mar-16 13-Mar-16
CE14770  B1 Rectification of CPPS4 Embedded Parts 2.0d 10-Mar-16 12-Mar-16
CE14780 | B1 Final measurements of CPPS4 Embedded Parts 1.0d 12-Mar-16 13-Mar-16
CE14790  B1 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d 13-Mar-16 14-Mar-16
CE14800 | B1 Shelter removal for CPPS4 Embedded Parts 1.0d 14-Mar-16 15-Mar-16
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 1.CVA Roller Gates 12.0d 04-Apr-16 20-Apr-16
CE14830 B1 Receiving and unloading CVA roller gate sections 1.0d  04-Apr-16 05-Apr-16
CE14820 B1 Roller Gate delay to optimize 300T crane 0.0d 04-Apr-16 04-Apr-16
CE14810 B1 WBS Summary CVA 16.0d  04-Apr-16 20-Apr-16
CE14840 B1 Erection of CVA roller gate sections 3.0d 05-Apr-16 08-Apr-16
CE14850 B1 Bolting of CVA roller gate sections 3.0d 08-Apr-16 11-Apr-16
CE14860 B1 Welding of CVA roller gate sections 4.0d 11-Apr-16 15-Apr-16
CE14870 B1 Paint touch-ups of CVA roller gate 3.0d 15-Apr-16 18-Apr-16
CE14880 B1 Dogging devices installation of CVA roller gate 2.0d 18-Apr-16 20-Apr-16
CE14885 B1 Roller Gate free for Hemi (by Canmec) 0.0d 20-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 1.2 Installation of Tower - Bridge - Hoist assembly 69.0d 04-Feb-16 11-May-16
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 1.2.CTR Hoist & Bridge 93.0d 08-Feb-16 11-May-16
CE149¢ B1 WBS Summary CTR 93.0d 08-Feb-16 11-May-16
CE149¢ B1 Receiving and unloading of Hoist Bridge CTR 0.5d 08-Feb-16 09-Feb-16
CE150(  B1 Receiving and unloading of Hoist CTR 0.5d 09-Feb-16 09-Feb-16
CE1501 B1 Install Hoist on Hoist Bridge CTR 1.0d 09-Feb-16 10-Feb-16
CE150z B1 Erection of Hoist Bridge/Hoist/W alls on towers CTR 2.0d 23-Apr-16 25-Apr-16
CE150¢ B1 Bolting of Hoist Bridge CTR 1.0d 26-Apr-16 27-Apr-16
CE150¢ B1 Reeving step #1, cable through sheaves CTR 2.0d 27-Apr-16 29-Apr-16 | ' ' ' o ' '
CE150¢ | B1 Reeving step #2, winding cables on drums CTR 20d 08May-16  10May-16 [ ¢ i b b bbb oo b b bbb bbb e
CE1507  B1 Cleaning of Hoist House and Hoist CTR 1.0d 10-May-16  11-May-16 [} @ 1 10 O L b b n bbb e
CH0032---12.5.1.3.SW.Diversion Phase Bay 1.2.GST Towers (South Tower) 800d 04-Feb-16 = 24-Apr-16 || | | | P | |
CE1491 B1 Receiving and unloading of End Tower CST 1.0d 04-Feb-16 05-Feb-16 ‘ ‘ ‘ ‘ ‘ ( ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE149( B1WBS Summary CST 80.0d 04-Feb-16 = 24-Apr-16 |1 & | | | mm——— . L e
CE149( B1 Tower Clear for Hemi on the ground (by Canmec) 0.0d 05-Feb-16 ‘ ‘ ‘ ‘ ‘ ;’BﬁTonerCIiearfjerejmioﬁnhe:grouﬁd(b):lCan:mec]: | | | | | ‘ | | | | | | | | | | ‘ | | | | |
CE149. B1 Tower Clear for Canmec on the ground (by Hemi) 0.0d 10-Feb-16 ' & B1 Tower Glear for Canmec on the gfroundl (bnyemf)
CE149: | B1 Erection of End Tower CST 10d 08Apr16 | 09-Apri6 || | L L Lol bbb o
CE149¢  B1 Bolting of End Tower CST 2.0d 09-Apr-16  11-Apr-16
CE149¢ B1 Alignment and survey of End Tower CST 2.0d 11-Apr-16 13-Apr-16
CE149t B1 Grouting base plates of End Tower CST 2.0d 13-Apr-16 15-Apr-16
CE149¢ B1 Alignment of End Tower Guide CST 4.0d 15-Apr-16 19-Apr-16
CE1497 B1 Cladding of End Tower CST 5.0d 19-Apr-16 24-Apr-16
CE1497 B1 Tower Clear for Hemi on the bay (by Canmec) 0.0d 24-Apr-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 1.2.CBA Hoist Housing 57.0d 10-Feb-16 29-Apr-16
CE151(  B1 Receiving and unloading of Hoist House CBA 1.0d 10-Feb-16 11-Feb-16
CE150¢ B1WBS Summary CBA 79.0d 10-Feb-16 29-Apr-16
CE1511 B1 Wall erection on Hoist Bridge CBA 2.0d 11-Feb-16 13-Feb-16
CE1512  B1 Bolting of House Walls CBA 2.0d 13-Feb-16 15-Feb-16
CE151Z  B1 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 15-Feb-16
CE151Z  B1 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 29-Feb-16
CE1517  B1 Roof erection CBA 1.0d 25-Apr-16 26-Apr-16
CE151¢ | B1 Bolting of House Roof CBA 20d 27-Apr-16 | 29-Apr-16 P
CE151¢ | B1 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 29-Apr-16 [ 1 1 1 1 | | | @BiHoist Cleat for k y mec)| L0 L L bbb
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 1.CPOS1 Upstream Stoplogs S1/S2/S3 70d 22-May-16  29-May-16 | | | | | | | | | | | | | | | | | o | | | | | | | | | | o | | | | | | | | |
CE15160 | B1 Receiving and unloading of CPOS1/S2/S3 Stoplogs 20d 22-May-16 | 24-May-16 |1 1 1 011 b0 DO bbb
CE15150 ' B1WBS Summary CPOS1/S2/S3 70d  22-May-16 = 29-May-16 | 1 1 11 bbb L QL b h
CE15170 | B1 Installation of CPOS1/S2/S3 Stoplogs 20d 24-May-16 | 26-May16 || | . L L L L @ 0 bbb e e
Py \\BS Summary ¢ @ Milestone Page 4 of 21 Issued by: Wiliam Mavromatis
O——0 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ Actual Work 26-Nov-15 __|PRELIMINARY-Rev-2

O———=0 Remaining

04-Dec-15

PRELIMINARY-Rev-3
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CIMFP Exhibit P-02911

'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration [Sep[ Oct[Nov[Dec|Jan [Feb[Mar[Apr[May[Jun| Jul [Aug[Sep] Oct [Nov[Dec[Jan| F [Mar[Apr[May[Jun] Jul [Aug[Sep] Oct [Nov[Dec[Jan[Feb[Mar[Apr[May[Jun] Jul [Aug[Sep[ Oct[Nov|Dec
CE15190  B1 Storage of CPOS1/S2/S3 Stoplogs 20d 27-May-16 = 29-May-16 [ | 1 | G I I
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 1.CPOS4 Downstream Stoplogs S4 6.0d 29-Apr-16  05-May-16 [i | @ 1 1L bbb
CE15200 | B1WBS Summary CPOS4 60d 20-Apr-16  O5-May-16 || i | L b 00 WL bbb
CE15210 | B1 Receiving and unloading of CPOS4 Stoplogs 1.0d 29-Apr-16 | 30-Apr-16 |i 1 11O h
CE15220 | B1 Installation of CPOS4 Stoplogs 20d 30-Apr16  02May16 || 0 L L bbb b bbb
CE15240 | B1 Storage of CPOS4 Stoplogs 10d 04-May-16 | O5May-16 |1 ¢ ¢ © 1L L
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 1.1 Installation of Electrical Equipm ents 76.0d 05-Feb-16  23-May-16 |+ 1 b [ [ .
A6240 | B1 Spillway - Electrical Equipment 300d 15-Feb-16  15Mar-16 || | 1 L 1 fos=O L L L bbb b
CHO0032---12.5.1.3.SW.Diversion Phase Bay 1.1.1 Gate 10.0d  21-Apr-16 | 04-May-16 [I 1 1 11 bbb
A8155  B1 Roller Gate free for Hemi (by Canmec) 0.0d 21-Apr-16 0§B1 inolleri Gatejfree %for Hiemi (:by Cjanmejc)
BLOO1  B1 Gates Electical Installaton 100d 21-Apr16 | 0aMayie ||| T g e
CH0032---12.5.1.3.SW.Diwersion Phase Bay 1.12 Tower 58.0d| 05-Feb-16 = 27-Apr-16 |i | [ | [ - | | | - - | o | | - | - - | o - - | - -
A8485 Tower Bay 1 Clear for Hemi on the ground (by Canmec) 0.0d 05-Feb-16 ’ Tofwer l?ay 1 Clea:rfor:Hemi: on ﬂﬁe gr:bundi(by(:Dan m:ec) : :
A8495 | Tower Bay 1 Electrical Installation on the ground 50d 05-Feb-16 = 10-Feb-16 |1 1 1 1 1 @ 11 bbb b E e E
A8505 Tower Bay 1 Clear for Canmec onthe ground (by Hemi) 0.0d 10-Feb-16 0 T%)weriBayﬁ CIeiarforiCanimec ionthie groiund (iby Hém i) ‘
A8510  Tower Bay 1 Clear for Hemi on the bay (by Canmec) 00d  24-Apr-16 {1 &ToweBayiGearforHemi anthebay (byCanmec) | G .G L
A8515  Tower Bay 1 Electrical Installation on the bay 3.0d 24-Apr-16 | 27-Apr-16 [ 111 0 n L @ b
CHO0032-12.5.1.3.SW.Diversion Phase Bay 1.13 Hoist 830d 16-Feb-16 | OsMayte |1 1 1 b bbb obobob bbb b
A7825 | Hoist House Bay 1 Ready For Hemi on the Ground (by Canmec) 0.0d 16-Feb-16 it 1 1 1 ! & Hoist House Bay 1 Ready For Hemj on the Ground: (by Ganmec) | ' @ 1 1 @b b
A7830 | Installation of Bay1 MCC (Includes lowering into hoist house) 70d 16-Feb-16 | 22-Feb-1s |1 1 0 0 1 i@ b b bbb bbb b EEEEE e E
A7835  Installation of Bay 1 Electrical Auxillaries (Includes loweringinto hoist house) 7.0d 23-Feb-16 29-Feb-16 77777 77 77777 @77777 77777 7777 77777
A8145  Hoist Bay 1 Clear for Canmec on the ground (by Hemi) 0.0d 29-Feb-16 |{ ¢ | i | | 4 HojstBay1 Glearffor Canméc onthe ground (byiHemj) 1 1110 n b
A7845 Power and Control cabling Pulling in hoist House (Bay 1 Specific) 5.0d 30-Apr-16 04-May-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ @ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A8150  Hoist Bay 1 Clear for Hemi on the bay (by Canmec) 0.0d  30-Apr-16 oo bbbt 4 HojstBay 1 Glearfor Hemionthe bayi(by Ganmec) | i 10 b bbb
A7850 Terminationof Bay 1 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 4.0d 05-May-16 08-May-16 ‘ ‘ ‘ ‘ ‘ ‘ O : : : : : : : ‘ ‘ ‘ : ‘ ‘ ‘ ‘ : : : : : : : : : : : :
CHO0032---12.5.1.3.SW.Diversion Phase Bay 1.1 4 Testing 19.9d 26-Apr-16 23-May-16
BL1000 Temporay Power-Genset Installation & Commissioning 7.0d 26-Apr-16 04-May-16
A8500 BT Electrical Testing 7.0d 09-May-16 15-May-16
A8525  B1 Electrical Commissioning 8.0d 16-May-16 23-May-16
A8520 Bay 1 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 23-May-16
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 1.5 Cable Pulling to Elec Building 7.0d 30-Apr-16 06-May-16
A7855 B1 Install Cable Tray & Cable Pulling to Spillway electrical building 7.0d  30-Apr-16 06-May-16
CH0032---12.5.1.3.SW.Dirersion Phase Bay 2 Bay 2 1899d 12:Sep-15  03-Jun-i6 | 1100 bbb b h e E e E
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPV Roller Gate Embedded Parts 138.0d 04-Nov-15 05-Apr-16 . . . . . . . . . . . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE15250 B2 WBs Sunmary OPV 1800 0tNov1s | ospric | | wemmmmmmmmy L
CE15260 B2 Receiving & unloading of CPV Embedded Parts at site 1.0d  04-Nov-15 05-Nov-15 77777 O 77 77777 77777 77777 7777 77777
CE15270 B2 Threaded rod installation on CPV Embedded Parts 20d 07-Nov-15 | 09-Now-15 [i 1 1© @ 1 11D h
CE15280 B2 Latest availability of water passage for mechanical work on CPV 0.0d 12-Nov-15 ‘ ‘ ‘ * 32 Lajtest a{jvailafbility%of wéter pfassajge fojr mecj:hanijbal w;ork dn CP%V ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE15290 B2 Hydro-Mobile work platform installation for CPV Guides 40d 13-Nov-15 = 17-Nov-15 [i 1 1@ 1 bbb b
CO36004 | B2 Inspection and repair of anchor guide bolt holes (CO#36) 230d 17-Nov-15 10-Dec-15 || | | O=
CE15300 B2 Erection of CPV Embedded Parts 2.0d 16-Dec-15 18-Dec-15
CE15310 B2 Shelter installation for CPV Embedded Parts 4.0d 05-Jan-16 09-Jan-16
CE15320 B2 Bolting CPV Embedded Parts 4.0d 09-Jan-16 13-Jan-16
CE15330 B2 Survey of CPV Embedded Parts 1.0d 20-Jan-16 21-Jan-16
CE15340 B2 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 21-Jan-16 24-Jan-16
CE15350 B2 Precision Alignmentof CPV Guides 4.0d 24-Jan-16 28-Jan-16
CE15370 B2 Cutting of CPV Transition Plates 3.0d 24-Jan-16 27-Jan-16
CE15360 B2Alignment of CPV Sillbeam 3.0d 02-Feb-16 05-Feb-16
CE15380 B2 Pre-pour measurements of CPV Embedded Parts 1.0d  05-Feb-16 06-Feb-16
CE15390 B2 Pouring of CPV Sill beam 0.5d 07-Feb-16 08-Feb-16
CE15400 B2 Pouring of CPV Guides 5.5d 08-Feb-16 13-Feb-16
CE15401 B2 Transitionplates installation of CPV Guides 5.5d 08-Feb-16 13-Feb-16
CE15410 B2 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 5.0d 13-Feb-16 18-Feb-16
CE15420 B2 Post-pour welding of CPV Guide Transition Plates 6.0d 18-Feb-16 24-Feb-16
CE15430 B2 Paint touch-ups of CPV Guides 3.0d 24-Feb-16 27-Feb-16
CE15440 B2 Rectification of CPV Embedded Parts 4.0d 19-Mar-16 23-Mar-16
CE15450 B2 Final measurements of CPV Embedded Parts 1.0d 23-Mar-16 24-Mar-16
CE15460 B2 Hydro-Mobile work platform dismantle for CPV Guides 2.0d 27-Mar-16 29-Mar-16
CE15470 B2 Shelter removal for CPV Embedded Parts 2.0d 03-Apr-16 05-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPPS1 Upstream Permanent Stoplogs Guides 137.0d 05-Nov-15 05-Apr-16 ‘ i :
CE15490 B2 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d 05-Nov-15 | 06-Nov-15 |1 |
CE15480 ' B2WBS Summary CPPS1 137.0d 05-Nov-15 | 05-Apr-16 |I |  \pe-————————— DL L Db E b
CE15500 | B2 Threaded rod installation on CPPS1 Embedded Parts 10d 09-Nov-15 | 10-Now15 [ 1 1O 1 1 i i bbb bbb h
CE15510 | B2 Latest availability of water passage for mechanical work on CPPS1 0.0d 12-Nov-15 ! !4 B2Latest availapility'of water passage for mechanical work gqn CPPS1: 1 11111 e
CE15520 | B2 Hydro-Mobile work platform installation for GPPS1 Guides 40d 18Nov-15 | 17Nov5 |1 L @1 bbb bbb
@ Milestone Page 5 of 21 Issued by: William Mavromatis

Pum— \WBS Summary 4
O—=0 Level of Effort
@@ A\ctual Work
O———=0 Remaining

Date Revision Checked Approved

28-Oct-15 PRELIMINARY-Rev-1
26-Nov-15 PRELIMINARY-Rev-2
04-Dec-15 PRELIMINARY-Rev-3
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'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Octholeeo JaaneblMarlAprlnglJunl Jul lAungepl Octholeeo Janl F lMarlAprlMaleunl Jul lAungepl Oct lNoleeo Jaanebl MarlAprlMaleunl Jul lAungepl Octholeeo
CO36005 B2 Inspection and repair of anchor guide bolt holes (CO#36) 23.0d  17-Nov-15 10-Dec-15 i i O=O : i i i i i i i i i i : i i i i i i i i i i i i i i i i i i i
CE15530 | B2 Erection of CPPS1 Embedded Parts 1.0d 18-Dec-15 = 19-Dec-15 |1 &+ &+ O 1 bbb
CE15540 | B2 Shelter installation for CPPS1 Embedded Parts 40d 05-Jan-16 = 09-Jan-16 o | | | | |
CE15550 | B2 Bolting CPPS1 Embedded Parts 2.0d 13-Jan-16 15-Jan-16
CE15560 B2 Survey of CPPS1 Embedded Parts 1.0d 28-Jan-16 29-Jan-16
CE15570 B2 Rough Alignment(+/- 1.5mm) of CPPS1 Guides 2.0d 29-Jan-16 31-Jan-16
CE15590 B2 Cutting of CPPS1 Transition Plates 3.0d 31-Jan-16 = 03-Feb-16
CE15580 B2 Precision Alignmentof CPPS1 Guides 3.0d 31-Jan-16 03-Feb-16
CE15600 B2 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 06-Feb-16 07-Feb-16
CE15610 | B2 Pouring of CPPS1 Guides 55d 08-Feb-16 = 13-Feb-16
CE15611 B2 Transitionplates instalation of CPPS1 Guides 5.0d 08-Feb-16 13-Feb-16
CE15620 B2 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 13-Feb-16 18-Feb-16
CE15630 B2 Post-pour welding of CPPS1 Guide Transition Plates 3.0d 18-Feb-16 21-Feb-16
CE15640 B2 Paint touch-ups of CPPS1 Guides 3.0d 21-Feb-16 | 24-Feb-16
CE15650 B2 Rectification of CPPS1 Embedded Parts 2.0d 24-Mar-16 26-Mar-16
CE15660 B2 Final measurements of CPPS1 Embedded Parts 1.0d 26-Mar-16 27-Mar-16
CE15670 B2 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 27-Mar-16 29-Mar-16
CE15680 B2 Shelter removal for CPPS1 Embedded Parts 2.0d 03-Apr-16 05-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPPS2 Upstream Temporary Stoplogs Embedded Parts 136.0d 06-Nov-15 05-Apr-16
CE15690 B2WBS Summary CPPS2 136.0d  06-Nov-15 05-Apr-16 ! ; ; ; ; ;
CE15700 | B2 Receiving & unloading of CPPS2 Embedded Parts at site 10d 06-Nov-15 | 07-Nov-15 |11 O | 1 i 000 h b bbb h e
CE15710 | B2 Threaded rod installation on CPPS2 Embedded Parts 2.0d 10-Nov-15 = 12-Now-15 |i ! O i [ - i [ - [ i [
CE15720 B2 Latest availability of water passage for mechanical work on CPPS2 0.0d 12-Nov-15 ‘ ‘ ‘ * 32 La:test a:vailaibilityiof wéter p:assa:ge fo:r mec::hani:bal Mork d:n CP%PS2§ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE15730 | B2 Hydro-Mobile work platform installation for CPPS2 Guides 40d 13-Nov-15 | 17-Now-15 |1 1 1@ 1 1 0L L b b Do
CO36006 | B2 Inspection and repair of anchor guide bolt holes (CO#36) 230d 17-Nov-15 | 10-Dec-15 || | O=O | . 1 bbb : :
CE15740 B2 Erection of CPPS2 Embedded Parts 2.0d 19-Dec-15 05-Jan-16
CE15750 B2 Shelter installation for CPPS2 Embedded Parts 4.0d 05-Jan-16 09-Jan-16
CE15760 B2 Bolting CPPS2 Embedded Parts 3.0d 15-Jan-16 18-Jan-16
CE15770 B2 Survey of CPPS2 Embedded Parts 1.0d 25-Jan-16 26-Jan-16
CE15780 B2 Rough Alignment(+/- 1.5mm) of CPPS2 Guides 3.0d 26-Jan-16 29-Jan-16
CE15790 B2 Precision Alignmentof CPPS2 Guides 4.0d 29-Jan-16 02-Feb-16
CE15800 B2Alignment of CPPS2 Sill beam 3.0d 02-Feb-16 05-Feb-16
CE15810 B2 Cutting of CPPS2 Transition Plates 3.0d 06-Feb-16 = 09-Feb-16
CE15820 B2 Pre-pour measurements of CPPS2 Embedded Parts 1.0d 16-Feb-16 17-Feb-16
CE15830 B2 Pouring of CPPS2 Sill beam 0.5d 18-Feb-16 18-Feb-16
CE15840 | B2 Pouring of CPPS2 Guides 5.0d 18-Feb-16 | 23-Feb-16
CE15841 B2 Transition plates installation of CPPS2 Guides 5.5d 18-Feb-16 24-Feb-16
CE15850 B2 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 5.0d 24-Feb-16 29-Feb-16
CE15860 B2 Post-pour welding of CPPS2 Guide Transition Plates 4.0d 29-Feb-16 04-Mar-16
CE15870 B2 Paint touch-ups of CPPS2 Guides 3.0d 04-Mar-16 07-Mar-16
CE15880 B2 Rectification of CPPS2 Embedded Parts 4.0d 27-Mar-16 31-Mar-16
CE15890 B2 Final measurements of CPPS2 Embedded Parts 1.0d 31-Mar-16 01-Apr-16
CE15900 B2 Hydro-Mobile work platform dismantle for CPPS2 Guides 2.0d 01-Apr-16 03-Apr-16
CE15910 B2 Shelter removal for CPPS2 Embedded Parts 2.0d 03-Apr-16 05-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 2CPPS4 Downstream Stoplogs Embedded Parts 176.5d 12-Sep-15 22-Mar-16
CE15920 B2 WBS Summary CPPS4 176.5d 12-Sep-15 22-Mar-16
CE15930 B2 Receiving & unloading of CPPS4 Embedded Parts at site 1.0d 12-Sep-15 13-Sep-15
CE15940 B2 Threaded rod installation on CPPS4 Embedded Parts 1.0d 13-Sep-15 14-Sep-15
CE15970 B2 Erection of CPPS4 Embedded Parts 1.0d 17-Sep-15 18-Sep-15
CE15972 B2 Bolting CPPS4 Embedded Parts 2.0d 19-Sep-15 21-Sep-15
CE15975 B2 Hydro-Mobile work platform installation for CPPS4 Guides 2.0d 11-Feb-16 13-Feb-16
CE15980 B2 Shelter installation for CPPS4 Embedded Parts 2.0d 19-Feb-16 21-Feb-16
CE16000 B2 Survey of CPPS4 Embedded Parts 1.0d 23-Feb-16 = 24-Feb-16
CE16010 B2 Rough Alignment(+/- 1.5mm) of CPPS4 Guides 1.0d 24-Feb-16 25-Feb-16
CE16020 B2 Precision Alignmentof CPPS4 Guides 2.0d 25-Feb-16 27-Feb-16
CE16040 B2 Cutting of CPPS4 Transition Plates 2.0d 25-Feb-16 27-Feb-16
CE16030 B2Alignment of CPPS4 Sill beam 4.0d 29-Feb-16 04-Mar-16
CE16050 B2 Pre-pour measurements of CPPS4 Embedded Parts 2.0d 04-Mar-16 06-Mar-16
CE16060 B2 Pouring of CPPS4 Sill beam 0.5d 06-Mar-16 07-Mar-16
CE16070 | B2 Pouring of CPPS4 Guides 20d 07-Mar-16 | 09-Mar-16
CE16071 B2 Transition plates installation of CPPS4 Guides 20d 07-Mar-16 | 09-Mar-16 [i | | 1 1 1 O L 0 L0 L bbb h
CE16080 | B2 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 50d 09-Mar-16 | 14-Mar-16 |1+ &+ &+ 1 @ 1 b
CE16090 | B2 Post-pour welding of CPPS4 Guide Transition Plates 20d 14-Mar-16 | 1&Mar-16 |1 1 1 011 1O bbb h
CE16100 B2 Paint touch-ups of CPPS4 Guides 30d 16-Mar-16 = 19-Mar-16 |1 1 1 1 1L @1 bbb bbb
CE16110 | B2 Rectification of CPPS4 Embedded Parts 20d 17-Mar-16 | 19-Mar-t6 || | L 0 1 0 bl b b b bbb b
Py \\BS Summary ¢ @ Milestone Page 6 of 21 Issued by: Wiliam Mavromatis
o 5 Level of Effort Date Revision Checked Approved
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'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Oct lNoleeo Jan lFeblMarlAprlnglJun | Jul lAungepl Oct lNovl Dec [Jan | F | MarlApr lMaleunl Jul lAungepl Oct lNoleeo Jan lFebl MarlAprlMaleunl Jul lAungepl Oct lNoleeo
CE16120 B2 Final measurements of CPPS4 Embedded Parts 1.0d 19-Mar-16 20-Mar-16 | . . . . O; . . . . . i i i [ i i i i i i . . . . . . . . . . . .
CE16130 | B2 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d 20-Mar-16 = 21-Mar-16 i 1 i+ 1 L O bbb
CE16140 | B2 Shelter removal for CPPS4 Embedded Parts 10d 21-Mar-16 | 22-Mar-t6 [ f i bbb bol bbb bbb b A
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 2CVA Roller Gates 17.9d  09-Apr-16  04-May-16 |1 1 1 1 1L bn b .
CE16160 B2 Receiving and unloading CVA roller gate sections 1.0d 09-Apr-16 10-Apr-16 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE16150 B2 WBS Summary CVA 25.0d 09-Apr-16 04-May-16
CE16170 B2 Erection of CVA roller gate sections 3.0d 10-Apr-16 13-Apr-16
CE16180 B2 Bolting of CVA roller gate sections 3.0d 13-Apr-16 16-Apr-16
CE16190 B2 Welding of CVA roller gate sections 4.0d 20-Apr-16 24-Apr-16
CE16200 B2 Paint touch-ups of CVA roller gate 3.0d 29-Apr-16 02-May-16
CE16210 B2 Dogging devices installation of CVA roller gate 2.0d 02-May-16 04-May-16
CE16165 B2 Roller Gate free for Hemi (by Canmec) 0.0d 04-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 22 Installation of Tower - Bridge - Hoist assembly 70.1d  05-Feb-16 14-May-16
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 22.CTR Hoist & Bridge 94.0d 10-Feb-16 14-May-16
CE1631 B2 Receiving and unloading of Hoist Bridge CTR 0.5d 10-Feb-16 11-Feb-16
CE163( B2 WBS Summary CTR 94.0d 10-Feb-16 14-May-16
CE163Z B2 Receiving and unloading of Hoist CTR 0.5d 11-Feb-16 11-Feb-16
CE163% B2 Install Hoist on Hoist Bridge CTR 1.0d  11-Feb-16 12-Feb-16
CE163¢ B2 Erection of Hoist Bridge/Hoist/W als on towers CTR 2.0d 26-Apr-16 28-Apr-16
CE163t B2 Bolting of Hoist Bridge CTR 1.0d 29-Apr-16 30-Apr-16
CE163t B2 Reeving step #1, cable through sheaves CTR 2.0d 30-Apr-16 02-May-16
CE163¢ B2 Reeving step #2, winding cables on drums CTR 2.0d 11-May-16 13-May-16
CE163¢ B2 Cleaning of Hoist House and Hoist CTR 1.0d 13-May-16 14-May-16
CH0032---12.5.1.3.SW.Diwversion Phase Bay 22.CST Towers 55.1d| 05-Feb-16 = 25-Apr-16 | | @ 1 bbb h [ [ T [
CE162¢ B2 Receiving and unloading of Intermediate Tower CST 1.0d 05-Feb-16 06-Feb-16 O ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE162: B2WBS Summary CST 79.2d 05-Feb-16 = 25-Apr-16 D p—— : e
CE162¢ B2 Tower Clear for Hemi on the ground (by Canmec) 0.0d 08-Feb-16 || | | | 0 B§2 Tov;/er C:I earf;0r Hémi ojn theigroufnd (b:y Car§1m ec) | oo - [
CE162t B2 Tower Clear for Canmec on the ground (by Hemi) 0.0d 15-Feb-16 1 1 1 1 ‘ ‘ * jB2 dewertf)lear; for ¢m m(jec or1j theérourﬁ (b)ji Hemji) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1 1 ‘ 1 1 1 1 1
CE162¢ | B2 Erection of Intermediate Tower CST 1.0d  13-Apr-16 | 14-Apr-16 | 1 1 1 O b e
CE162¢ B2 Bolting of Intermediate Tower CST 2.0d 14-Apr-16 16-Apr-16 |! | | | | | | ' © ‘ | | | | | | ' ' [ ' ' ' ‘ ' ' ' ' ' [ ' ' ' ‘ ' ' ' ' '
CE162] B2AI|gnmem and surveyof Interm ediate Tower CST 2.0d 16'Ap|"16 18-Ap|’-16 }7””} 77777 1”7”1”7771 77777 1”77T”77376?7”7””1’””1’””1’””1’””1’””1 77777 ;’””;’”";""’;”"’;”'”}"”?”";’"";’””;’"”r”';’ 777777777 1’””; 77777 ;'”'T”'T”'?"”E'”";””;”"”;””;"”'
CE162¢ | B2 Grouting base plates of Intermediate Tower CST 20d| 18-Apr-16 = 20-Apr-16 |1 i 0 O L [
CE162¢ B2 Alignment of Interm ediate Tower Guide CST 40d 20Apr-16 | 24Apr-16 |1 1 0L 0@ b e
CE162¢ B2 Tower Clear for Hemi on the bay (by Canmec) 0.0d 25-Apr-16 |1 1 . i | 4 B2JowerClear for/Hemionthe bay (byCanmec) i 1 1 i1 .
CHO032---12.5.1.3.SW.Dirersion Phase Bay 22.CBA Hoist Housing 5659d 13-Feb16 = 02May-16 || bbb T T T
CE1641 B2 WBS Summary CBA 79.0d 13-Feb-16 02-May-16
CE164: B2 Receiving and unloading of Hoist House CBA 1.0d 13-Feb-16 14-Feb-16
CE164{ B2 Wall erection on Hoist Bridge CBA 2.0d 14-Feb-16 16-Feb-16
CE164¢ B2 Bolting of House Walls CBA 2.0d 16-Feb-16 18-Feb-16
CE164¢ B2 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 18-Feb-16 ' ' ' ' ' ' ' ' ' i
CE164< B2 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 03-Mar-16 ! ! ! ! ‘ ‘ 0 BZ: Hois:t Cléar fojr Canimec ion thie grq:und QBy Hésmi) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ' ' ' ' ‘ ' ' ' ' '
CE164¢ | B2 Roof erection CBA 1.0d 28-Apr-16 | 20-Apr-16 [ 1 11 L Qe A A
CE164¢ | B2 Bolting of House Roof CBA 20d 30-Apr-16 | 02May16 || | i 1 1 i 0 1 © 1 0 h b A
CE164¢ B2 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 02-May-16 Lo # B3 Hoist Housing: Clear for Hemj on the bay (by, Canmec); Lo :
CHO0032---12.5.1.3.SW.Diversion Phase Bay 2GPOS1 Upstream Stoplogs S1/S2/53 50d 29-May-16  03-Jun-16 |1 ¢ ¢ b b b bbb bbb T T A
CE16480 B2 Installation of CPOS1/S2/S3 Stoplogs 2.0d 29-May-16 31-May-16 ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' ' ' ' ' ' '
CE16470 B2 WBS Summary CPOS1/S2/S3 5.0d 29-May-16 03-Jun-16 ; ; Lo ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; |
CE16500 B2 Storage of GPOS 1/52/S3 Stoplogs 20d 01-Jun-16 | 03-Jun-16 e bbb
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 2CP0OS4 Downstream Stoplogs S4 50d 05-May-16 = 10-May-16 T e
CE16520 | B2 Installation of CPOS4 Stoplogs 20d 05-May-16  07-May-16
CE16510  B2WBS Summary CPOS4 50d 05-May-16 = 10-May-16 e
CE16540 | B2 Storage of CPOS4 Stoplogs 1.0d 09-May-16 = 10-May-16 Lo : : : : : : ; ; ; ;
CH0032---12.5.1.3.SW.Diversion PhaseBay 21 Installation of Electrical Equipm ents 80.0d 08-Feb-16 = 28-May-16 e e
A6245 B2 Spillway - Electrical Equipment 43.0d 08-Apr-16 = 20-May-16 L e L
CH0032---12.5.1.3.5W.Dirersion Phase Bay 21.1 Gate 10.0d 05-May-16  14-May-16 R T T S S A A A R A
A8170 | B2 Roller Gate free for Hemi (by Canmec) 00d 05-May16 |1 1 1 1 7 7 T 1@ B2Roller Gate free for Hem ibyGanmeo)) | 1 LT
BL002 | B2 Gates Electrical Installation 10.0d  05-May-16 = 14-May-16 . [ Lo
CH0032---12.5.1.3.SW.Diwersion Phase Bay 213 Tower 58.0d 08-Feb-16 = 28-Apr-16 L e e e e e
A8175 | Tower Bay 2 Electrical Installation on the ground 50d 08-Feb-16 | 13-Feb-16 e e
A8185  Tower Bay 2 Clear for Hemi on the ground (by Canmec) 0.0d 08-Feb-16 ‘ ‘ ‘0 ch»wer Bay 2 CIe%arforiHem}i on t:he gﬁound (by C:Sanmiec) Lo : : : ‘ i i : i : ‘ ‘ ‘ | | ‘ | | ; | ;
A8190 | Tower Bay 2 Clear for Canmec on the ground (by Hemi) 0.0d 13Feb-16 [ | | | | | Tower Bay2Clearfor Ganmec onthe graund (byHemi)| I LD e
A8180  Tower Bay 2 Electrical Installation on the bay 30d 25-Apr-16 | 28-Apr-16 [ 1 0 400 L @ b
A8195 Tower Bay 2 Clear for Hemi on the bay (by Canmec) 0.0d 25-Apr-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0‘ Tow;er Ba:y2 Cf.learfzorHémi Qn th ‘ bay :(by Gianm%ec) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CH0032---12.5.1.3.SW.Diversion Phase Bay 2.1 2 Hoist 59.0d 18-Feb-16 = 11-May-16 |: 1 1 1 11 b bbb
A8200 | B2 Hoist Clear for Hemi on the ground (By Canmec) 0.0d| 18-Feb-16 . . ‘ ‘ * §B2 Hoist Cleaﬁg for l—iiemi bn th&:e gro:Und (By Cfanmefc) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P . | ‘ | . .
@ Milestone Page 7 of 21 Issued by: William Mavromatis
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'AotivityID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Octholeeo JaaneblMarlAprlnglJunl Jul lAungepl Octholeeo Janl F lMarlAprlMaleunl Jul lAungepl Oct lNoleeo Jaanebl MarlAprlMaleunl Jul lAungepl Octholeeo
A7900  Installation of Bay2 MCC (Includes lowering into hoist house) 7.0d 19-Feb-16 25-Feb-16 | i i i i ¢o] i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
A7905 | Installation of Bay 2 Electrical Awllaries (Includes loweringirto haist house) 70d 26Feb16 | 03Marte I ¢ ¢ 4 b @ bbb bbb b e P
A8205 | B2 Hoist Clear for Ganmec on the ground (By Hemi) 0.0d 03-Mar-16 | i i | | | # B2HoistClearfof Canimeciontheground By Hemi): | 1 1 1 10 b bbb o
A8210  Hoist Housing Bay 2 Clear for Hemi on the bay (by Canmec) 0.0d  02-May-16 o0 0 r 1 1t & Haqist Hpusing Bay 2 Clear for Hemi op thelbay {by Canmec) | 1 11 n bbb Lo
A7915 | Power and Control cabling Pulling in hoist House (Bay 2 Specific) 50d 03-May-16 = O7-May-16 |1+ 1 ¢ 1 1 b io@ bbb bbb h
A7920 Terminationof Bay 2 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 4.0d 08-May-16 11-May-16 . © . . . . . . . . . . . : : :
CHO0032---12.5.1.3.5W.Diwersion Phase Bay 214 Testing 130d 16:May-16 | 28May16 || ¢ 4 b b bbb bbb b ool
A7925 | B2 Electrical Testing 50d 16-May-16  20-Mayt6 [0 1 0 b 1 b b o tol bbb bbb oo
A7930 B2 Electrical Commissioning 8.0d 21-May-16  28-May-16 [i @ 1 1 i L@ b oo
A8160 B2 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 28-May-16 ‘ B2§read):rfor anrrjec M:echainicaIiDry Com iss:ioininjg (B%y Hejrni)
CHO0032---12.5.1.3.SW.Diersion Phase Bay 23 Cable Pulling to Elec Building 70d 02-May-16  11-May-16 |1 | | | 1 1 1L e
A8165 B2 Install Cable Tray & Cable Pulling to Spillway electrical building 70d 02May-16  t-Mayte |I ¢ L b b bbb oGt bbb bbb
CH0032---12.5.1.3.SW.Diversion Phase Bay 3 Bay 3 1929d 13-Sep-15  08Jun-i6 [ 1 b i i bbb bbb b e oo
CH0032---12.5.1.3.SW.Diersion Phase.Bay 3.CPV Roller Gate Embedded Parts 1320d  22-Nov-15  17-Apr-16 | 1 1 1 bbb Lo
CE16550 B3 WBS Summary CPV 1320d 22-Nov-15 | 17-Apr-16 || | | e——— LD DD E
CE16560 | B3 Receiving & unloading of CPV Embedded Parts at site 10d 22-Nov-15 | 23-Now-15 [ & O & L L e e
CE16570 | B3 Threaded rod installation on CPV Embedded Parts 20d 25Nov-15 | 27-Nov-15 || | L © 1 1 b bbb bbb bbb
CE16590 | B3 Hydro-Mobile work platform installation for CPV Guides 40d 80Nov-15 | O4Dec-15 |1 | 1 © 1 0 b bbb bbb b ool
CE16580 B3 Latest availability of water passage for mechanical work on CPV 0.0d  30-Nov-15 i1 ! ¢ B3Latestavailability of water pagsage for mechanicagl work on CPV: 111 b bbb b oo
036007 | B3 Inspection and repair of anchor guide bolt holes (CO#36) 240d 04Dec-15  t12-Jan-16 || | R T T N S S S S NN S A B Pl
CE16600 B3 Erection of CPV Embedded Parts 20d 12-Jan-16 = 14-Jan-16 e e oo
CE16610 | B3 Shelter installation for CPV Embedded Parts 40d 17-Jan-16 | 21-Jan-16 T T S S S S S S A Lo
CE16620 B3 Bolting CPV Embedded Parts 40d 21-Jan-16 = 25-Jan-16
CE16630 | B3 Survey of CPV Embedded Parts 1.0d| 03-Feb-16 = 04-Feb-16 e oo
CE16640 B3 Rough Alignm ent (+/- 1.5mm) of CPV Guides 30d 04-Feb-16 | 07-Feb-16
CE16650 B3 Precision AlignmentofCPV Guides 4.0d 07-Feb-16 11-Feb-16 : : : : : : : : : : : : : : :
CE16670 B3 Cutting of CPV Transition Plates 30d 09-Feb-16  12-Feb-16 e o
CE16660 | B3Alignment of GPV Sillbeam 30d 17-Feb-16 | 20-Feb-16 e e e e ol
CE16680 | B3 Pre-pour measurements of CPV Embedded Parts 1.0d| 20-Feb-16 = 21-Feb-16 e e e oo
CE16690 | B3 Pouring of CPV Sill beam 05d 22-Feb-16 | 23-Feb-16 T T N N S N S SN AN S B B P
CE16700 | B3 Pouring of CPV Guides 55d 23-Feb-16 | 28-Feb-16 | | . . 1 @ Ly ey ey ey e e e
CE16701 | B3 Transition plates instalation of CPV Guides 55d 23-Feb-16 = 28-Feb-16 e e e Lo
CE16710 | B3 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 50d 28-Feb-16 | 04-Mar-16 T T S S S S S S A o
CE16720 B3 Post-pour welding of CPV Guide Transition Plates 6.0d 04-Mar-16 = 10-Mar-16 R oo
CE16730 | B3 Paint touch-ups of CPV Guides 30d 10-Mar-16 | 13-Mar-16
CE16740 | B3 Rectification of CPV Embedded Parts 40d 31-Mar-16 | 04-Apr-16 |1 & 1 1@ e
CE16750 | B3 Final measurements of CPV Embedded Parts 10d  04Apr-16  05Apr-16 e e e o
CE16760 | B3 Hydro-Mobile work platform dismantle for CPV Guides 20d 13-Apr-16 | 15-Apr-16 e e e e ol
CE16770 | B3 Shelter removal for CPV Embedded Parts 2.0d 15-Apr-16 = 17-Apr-16 e e Lo
CHO032---125.1.3.SW.Diversion Phase.Bay 3CPPS1 Upstream Permanent Stoplogs Guides 1041d 23-Nov-15  17-Apr-16 T U N N S A S SN AN S RO A Pl
CE16790 | B3 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d  23-Nov-15 = 24-Nov-15 O e e e e
CE16780 B3 WBS Summary CPPS1 131.0d  23-Nov-15 17-Apr-16 ; ; ; ; ! ; ! ; ; ; ; ; ; ! ! ! ' ; ' ' ' ' ; ' ; ' ' ; '
CE16800 B3 Threaded rod installation on CPPS1 Embedded Parts 1.0d 27-Nov-15 | 28-Nov-15 T T T A S S S S R B b
CE16820 B3 Hydro-Mobile work platform installation for CPPS1 Guides 40d 30-Nov-15 = 04-Dec-15 : © L 3 3 3 3
CE16810 | B3 Latest availability of water passage for mechanical work on CPPS1 0.0d| 30-Nov-15 | | B3§ Latesfst avafailabi:lity of: watér pasfsagef for rfnechfanicafl worik on bPP$1 | | P | | P | | | |
C036008 | B3 Inspection and repair of anchor guide bolt holes (CO#36) 240d 04-Dec-15  07-Jan-16 T e
CE16830 | B3 Erection of CPPS1 Embedded Parts 10d 14Jan-16  15Jan-16 L e oo
CE16840 B3 Shelter installation for GPPS1 Embedded Parts 40d 17-Jan-16 | 21-Jan-16 e e e e e e e O P
CE16850 B3 Bolting CPPS1 Embedded Parts 20d 25-Jan-16 | 27-Jan-16 [ e e e e e Lo
CE16860 | B3 Survey of CPPS1 Embedded Parts 10d 11-Feb-16 | 12-Feb-16
CE16870 | B3 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 20d 12-Feb-16 = 14-Feb-16 o X T A T
CE16890 | B3 Gutting of CPPS1 Trarsition Plates 30d 14-Feb-16 | 17-Feb-16 I o % S N S S S S S S S S S
CE16880 | B3 Precision Alignmentof CPPS1 Guides 30d 14-Feb-16 | 17-Feb-1s |1 1 101 1O1 b bbb h
CE16900 B3 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 21-Feb-16 = 22-Feb-16 |1 1 1 1 11 O 11 hb e e Lo
CE16910 | B3 Pouring of CPPS1 Guides 55d 23-Feb-16  28Feb-1s || 1 1 1 1 L@ 1 1 b bbb on bbb n bbb e
CE16911 | B3 Transition plates installation of CPPS1 Guides 50d 23-Feb-16 = 28-Feb-16 |1 | 1 1@ e
CE16920 | B3 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 28-Feb-16 04-Mar-16 ('D
CE16930 B3 Post-pour welding of CPPS1 Guide Transition Plates 30d 04-Mar-16  O7Mar-te [P 0 b b 1 o 0 0 b b b bbb e
CE16940 B3 Paint touch-ups of CPPS1 Guides 30d 07-Mar-16 | 10-Mar-16 |1 1 1 11 @ 1L P
CE16950 | B3 Rectification of GPPS 1 Embedded Parts 20d 05Apr16 | O7-Apr16 || L 1 L b 1 b o i bbb b ool
CE16960 | B3 Final measurements of CPPS1 Embedded Parts 10d 07-Apr-16 | O8-Apr-16 [ 1 L@ b e e
CE16970 | B3 Hydro-Mobile work platform dismantle for CPPS1 Guides 20d 13-Apr-16 | 15Apets |1 1 001 i i dod bbb b
CE16980 | B3 Shelter removal for CPPS1 Embedded Parts 20d 15Apr16 | 17-Apr16 (11 1L b 1 L TOL b b e
CH0032---12.5.1.3.SW.Diversion Phase.Bay 3CPPS2 Upstream Temporary Stoplogs Embedded Parts 130.0d  24-Nov-15 = 17-Apr-16 | 1 1 1L h b Lo
CE17000 | B3 Receiving & unloading of CPPS2 Embedded Parts at site 10d 24-Nov-15 | 25Nov-15 || | @ | f b bbb bbb o
Py \\'BS Summary @ Milestone Page 8 of 21 Issued by: Wiliam Mavromatis
O——0 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ Actual Work 26-Nov-15  |PRELIMINARY-Rev-2
O——=0 Remaining 04-Dec-15 PRELIMINARY-Rev-3
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'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Oct lNovIDeo Jan IFebIMarIAprlnglJun | Jul lAungepl Oct lNovl Dec [Jan | F | MarlApr lMaleunl Jul lAungepl Oct lNoleeo Jan lFebl MarlAprlMaleunl Jul lAungepl Oct lNoleeo
CE16990 B3 WBS Summary CPPS2 130.0d  24-Nov-15 17-Apr-16 | . . ': N N N - . . . . . . . [ . . . . . . . . i i i i i i i i i i i :
CE17010 B3 Threaded rod installation on CPPS2 Embedded Parts 2.0d 28-Nov-15 30-Nov-15
CE17030 B3 Hydro-Mobile work platform installation for CPPS2 Guides 4.0d  30-Nov-15 04-Dec-15
CE17020 B3 Latest availability of water passage for mechanical work on CPPS2 0.0d  30-Nov-15
CO36009 B3 Inspection and repair of anchor guide bolt holes (CO#36) 24.0d 04-Dec-15 12-Jan-16
CE17040 B3 Erection of CPPS2 Embedded Parts 2.0d 15-Jan-16 17-Jan-16
CE17050 B3 Shelter installation for CPPS2 Embedded Parts 4.0d 17-Jan-16 21-Jan-16
CE17060 B3 Bolting CPPS2 Embedded Parts 3.0d 27-Jan-16 30-Jan-16
CE17070 B3 Survey of CPPS2 Embedded Parts 1.0d 07-Feb-16 08-Feb-16
CE17080 | B3 Rough Alignment(+/- 1.5mm) of CPPS2 Guides 3.0d 08-Feb-16 11-Feb-16
CE17090 B3 Precision Alignmentof CPPS2 Guides 4.0d 11-Feb-16 15-Feb-16
CE17100 | B3 Alignment of CPPS2 Sill beam 3.0d 17-Feb-16 20-Feb-16
CE17110 B3 Cutting of CPPS2 Transition Plates 3.0d 02-Mar-16 05-Mar-16
CE17120 B3 Pre-pour measurements of CPPS2 Embedded Parts 1.0d 16-Mar-16 17-Mar-16
CE17130 | B3 Pouring of CPPS2 Sill beam 0.5d 18-Mar-16 19-Mar-16
CE17140 | B3 Pouring of CPPS2 Guides 5.0d 19-Mar-16 24-Mar-16
CE17141 B3 Transitionplates installation of CPPS2 Guides 5.5d 19-Mar-16 25-Mar-16
CE17150 B3 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 5.0d 25-Mar-16 30-Mar-16
CE17160 B3 Post-pour welding of CPPS2 Guide Transition Plates 4.0d 30-Mar-16 03-Apr-16
CE17170 B3 Paint touch-ups of CPPS2 Guides 3.0d 03-Apr-16 06-Apr-16
CE17180 B3 Rectification of CPPS2 Embedded Parts 4.0d 08-Apr-16 12-Apr-16
CE17190 B3 Final measurements of CPPS2 Embedded Parts 1.0d 12-Apr-16 13-Apr-16
CE17200 B3 Hydro-Mobile work platform dismantle for CPPS2 Guides 2.0d 13-Apr-16 15-Apr-16
CE17210 B3 Shelter removal for CPPS2 Embedded Parts 2.0d 15-Apr-16 17-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3CPPS4 Downstream Stoplogs Embedded Parts 182.5d 13-Sep-15 29-Mar-16
CE17230 B3 Receiving & unloading of CPPS4 Embedded Parts at site 1.0d 13-Sep-15 14-Sep-15
CE17220 ' B3 WBS Summary CPPS4 1825d 13-Sep-15 = 29-Mar-16
CE17240 B3 Threaded rod installation on CPPS4 Embedded Parts 1.0d 14-Sep-15 15-Sep-15
CE17270 B3 Erection of CPPS4 Embedded Parts 1.0d 18-Sep-15 19-Sep-15
CE17272 | B3 Bolting CPPS4 Embedded Parts 2.0d 21-Sep-15 = 23-Sep-15
CE17275 B3 Hydro-Mobile work platform installation for CPPS4 Guides 2.0d 13-Feb-16 15-Feb-16
CE17280 B3 Shelter installation for CPPS4 Embedded Parts 2.0d 15-Feb-16 17-Feb-16
CE17300 B3 Survey of CPPS4 Embedded Parts 1.0d 27-Feb-16 28-Feb-16
CE17310 | B3 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 1.0d 28-Feb-16 29-Feb-16
CE17340 B3 Cutting of CPPS4 Transition Plates 2.0d 29-Feb-16 02-Mar-16
CE17320 B3 Precision Alignmentof CPPS4 Guides 2.0d 29-Feb-16 02-Mar-16
CE17330 | B3Alignment of CPPS4 Sill beam 4.0d 06-Mar-16 10-Mar-16
CE17350 B3 Pre-pour measurements of CPPS4 Embedded Parts 2.0d 10-Mar-16 12-Mar-16
CE17360 | B3 Pouring of CPPS4 Sill beam 0.5d 12-Mar-16 13-Mar-16
CE17370 | B3 Pouring of CPPS4 Guides 2.0d 13-Mar-16 15-Mar-16
CE17371 B3 Transitionplates installation of CPPS4 Guides 2.0d 13-Mar-16 15-Mar-16
CE17380 B3 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 5.0d 15-Mar-16 20-Mar-16
CE17390 B3 Post-pour welding of CPPS4 Guide Transition Plates 2.0d 20-Mar-16 22-Mar-16
CE17400 B3 Paint touch-ups of CPPS4 Guides 3.0d 22-Mar-16 25-Mar-16
CE17410 B3 Rectification of CPPS4 Embedded Parts 2.0d 24-Mar-16 26-Mar-16
CE17420 B3 Final measurements of CPPS4 Embedded Parts 1.0d 26-Mar-16 27-Mar-16
CE17430 B3 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d 27-Mar-16 28-Mar-16
CE17440 B3 Shelter removal for CPPS4 Embedded Parts 1.0d 28-Mar-16 29-Mar-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3.CVA Roller Gates 18.0d 15-Apr-16 03-May-16
CE17460 B3 Receiving and unloading CVA roller gate sections 1.0d 15-Apr-16 16-Apr-16
CE17450 | B3 WBS Summary CVA 18.0d  15-Apr-16 03-May-16
CE17470 B3 Erection of CVA roller gate sections 3.0d 16-Apr-16 19-Apr-16
CE17480 B3 Bolting of CVA roller gate sections 3.0d 19-Apr-16 22-Apr-16
CE17490 B3 Welding of CVA roller gate sections 4.0d 24-Apr-16 28-Apr-16
CE17500 B3 Paint touch-ups of CVA roller gate 3.0d 28-Apr-16 01-May-16
CE17510 B3 Dogging devices installation of CVA roller gate 2.0d 01-May-16 03-May-16
CE17515 B3 Roller Gate free for Hemi (by Canmec) 0.0d 03-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3.2 Installation of Tower - Bridge - Hoist assembly 99.0d 08-Feb-16 17-May-16
CH0032---12.5.1.3.SW.Diwersion Phase Bay 32.CTR Hoist & Bridge 95.0d 12-Feb-16 17-May-16
CE1761 B3 Receiving and unloading of Hoist Bridge CTR 0.5d 12-Feb-16 13-Feb-16
CE176( B3 WBS Summary CTR 95.0d 12-Feb-16 17-May-16
CE1762 B3 Receiving and unloading of Hoist CTR 0.5d 13-Feb-16 13-Feb-16
CE176% B3 Install Hoist on Hoist Bridge CTR 1.0d 13-Feb-16 14-Feb-16
CE176¢ B3 Erection of Hoist Bridge/Hoist/W alls on towers CTR 2.0d 29-Apr-16 01-May-16
CE176f B3 Bolting of Hoist Bridge CTR 1.0d 02-May-16 03-May-16
& Milestone Page 9 of 21 Issued by: William Mavromatis

Pum— \WBS Summary 4
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O———=0 Remaining

'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration [Sep[ Oct[Nov[Dec|Jan [Feb[Mar[Apr[May[Jun| Jul [Aug[Sep] Oct [Nov[Dec[Jan| F [Mar[Apr[May[Jun] Jul [Aug[Sep] Oct [Nov[Dec[Jan[Feb[Mar[Apr[May[Jun] Jul [Aug[Sep[ Oct[Nov|Dec
CE176¢ B3 Reeving step #1, cable through sheaves CTR 20d 03-May-16 = 05May16 [+ 1 1 | [ | | © | | 1 1 [ T . 0 0 b b b
CE176¢ B3 Reeving step #2, winding cables on drums CTR 20d 14-May-16 | 16-May-16 [ | 1 1 1 1 b b O b
CE176¢ | B3 Cleaning of Hoist House and Hoist CTR 10d 16-May-16 | 17-May-16 [ f i b bbb tol bbb b bbb e
CHO0032---12.5.1.3.SW.Diversion Phase Bay 32CST Towers 820d 08-Feb-16 = 30-Apr-16 |i 1 1 1 11 b bbb
CE175¢ B3 Receiving and unloading of Intermediate Tower CST 1.0d 08-Feb-16 09-Feb-16 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
CE175! B3 WBS Summary CST 82.0d 08-Feb-16 30-Apr-16 . .
CE175¢ B3 Tower Clear for Hemi on the ground (by Canmec) 0.0d 09-Feb-16 |1+ 1 1 0 B3 Tower Olear for Hemlonthe ground byCanm eo) e
CE175¢ | B3 Tower Clear for Canmec on the ground (by Hemi) 0.0d 14-Feb-16 bbb bl less waerClear for Canmec on theground by Herm) e e
CE175t B3 Erection of Intermediate Tower CST 1.0d  19-Apr-16 20-Apr-16
CE175¢ B3 Bolting of Intermediate Tower CST 2.0d 20-Apr-16 22-Apr-16
CE1757 B3Alignment and surwey of Intermediate Tower CST 2.0d 22-Apr-16 24-Apr-16 |1 ¢ TNy ey ey ey e
CE175¢ B3 Grouting base plates of Intermediate Tower CST 2.0d 24-Apr-16 26-Apr-16
CE175¢ B3 Alignment of Intermediate Tower Guide CST 4.0d 26-Apr-16 30-Apr-16
CE175¢ B3 Tower Clear for Hemi on the bay (by Canmec) 0.0d  30-Apr-16
CH0032---12.5.1.3.SW.Diwersion Phase Bay 32.CBA Hoist Housing 79.0d 16-Feb-16 05-May-16
CE1772 B3 Receiving and unloading of Hoist House CBA 1.0d 16-Feb-16 17-Feb-16
CE1771 B3 WBS Summary CBA 79.0d 16-Feb-16 05-May-16
CE177¢ B3 Wall erection on Hoist Bridge CBA 2.0d 17-Feb-16 19-Feb-16
CE177: B3 Bolting of House Walls CBA 2.0d 19-Feb-16 21-Feb-16
CE177¢ B3 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 21-Feb-16
CE177¢ B3 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 06-Mar-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE177¢ B3 Roof erection CBA 1.0d 01-May-16 02-May-16 ; ; ; ; ; ' ; ' ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ' '
CE177¢ | B3 Bolting of House Roof CBA 20d 03-May-16 = 05-May-16
CE177¢ B3 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 05-May-16 Clear for! Hernl on the ba (by Canmec} e e
CHO032---12.5.1.3.SW.Diversion Phase Bay 3CPOS1 Upstream Stoplogs S1/S2/S3 50d 03-Jun-16  08-Jun-16 P T T T T T S T
CE17780 B3 Installation of CPOS1/S2/S3 Stoplogs 2.0d 03-Jun-16 05-Jun-16 : :
CE17770 B3 WBS Summary CPOS1/S2/S3 5.0d 03-Jun-16 08-Jun-16
CE17800 B3 Storage of CPOS1/S2/S3 Stoplogs 2.0d 06-Jun-16 08-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3.CPOS4 Downstream Stoplogs S4 5.0d 09-May-16 14-May-16
CE17820 B3 Installation of CPOS4 Stoplogs 2.0d 09-May-16 11-May-16
CE17810 B3 WBS Summary CPOS4 5.0d 09-May-16 14-May-16
CE17840 B3 Storage of CPOS4 Stoplogs 1.0d 13-May-16 14-May-16
CH0032---12.5.1.3.SW.Dirersion Phase Bay 3.1 Installation of Electrical Equipm ents 820d 09-Feb-16  02Jun-16 |I i i 0 b i bbb b hE e
A6250 B3 Spillway Electrical Equipment 50.0d 06-Apr-16 = 25-May-16 | | @ 1 1 1 1 O===0 i i bbb h
CH0032---12.5.1.3.W.Diersion Phase Bay 311 Gate 80d 03May-16  13May16 || 1 0 0 1 i bbb b n b E e E e E
A7980 B3 Roller Gato freefor Homi (by Ganmeo) 00 G3-May- 15 0 T e - 7 SY = 1) A B
BLO03 B3 Gates Electrical Installation 10.0d  03-May-16 = 13-May-16 [ 1 1 & 1 0 0 QO b
CHO0032-12.5.1.3.SW.Diversion Phase Bay 3.12 Tower 840d 09-Feb-16 | O3Mayte || 1 1 L b bbb obobob bbb b
A8225 Tower Bay 3 Clear for Hemi on the ground (by Canmec) 0.0d 09-Feb-16 Lot b1 e Tower Bay 8 ClearforHemi on the ground (by Canmec) | 1 1 bbb bbb
A8230 | Tower Bay 3 Electiical Installation on the ground 50d 09-Feb-16  14Feb-t6 || 1 1 i f d@i 1 b bbb b
A8235 Tower Bay 3 Clear for Canmec onthe ground (by Hemi) 0.0d 14-Feb-16 ‘ ‘ ‘ ‘ ‘ Y Tower Bay 3 CIearforCanm ec onthe ground (by Hem |) 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ' i i i
A8240  Tower Bay 3 Clear for Hemi on the bay (by Canmec) 0.0d  30-Apr-16 [ ; Lo ? Tower Bay 3 Clearfor Heml jon ﬂwe bay (by ¢anmec I e e e L
A8245 | Tower Bay 3 Electical Installation on the bay 30d 30-Apr-16 | 03-May-16 || | | 1 1 1 0 0 © L bbb e
CHO0032---12.5.1.3.SW.Diversion Phase Bay 3.14 Hoist 600d 22-Feb-16  14-May-16 || | i L bbb bbb
A7965 | B3 Hoist Clear for Hemi on the ground (By Canmec) 0.0d| 22-Feb-16 0 B3 Hmst Clear for Heml on the ground tBy danmoc) P P
A7970  Installation of Bay 3 MCC (Includes lowering into hoist house) 7.0d 22-Feb-16 28-Feb-16 iﬁﬁri 77777 iiﬁﬁirﬁﬁi 77777 iﬁ@77”ir7W}””T”773"”73””7””3””73"”1 77777 j”7”?7”?"”?”7Niﬁrﬁi””?””?"”T”T””T”7?"”?””?”7? 77777 irﬁNi””?”r7?””37””:””T””T”T””
A7975  Installation of Bay 3 Electrical Auxillaries (Includes loweringirto hoist house) 7.0d 29-Feb-16 | 06-Mar-16 [ 1 1 i i 0 @D 1 b
A8250 B1 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 06-Mar-16 ‘ ‘ ‘ ‘ ‘ ‘ 0 B1 Hoi;st Cléar for Canmeci on tne ground ;(By l-‘lemi); ‘ i 3 3 3 ‘ ‘ 3 3 ‘ 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ! ! i i
A8255  Hoist Housing Bay 1 Clear for Hemi on the bay (by Canmec) 0.0d 05-May-16 e 0 Holst Housmg Bay1 Qlear for Hpml on the bay (byGanmpc) | 11 bbb
A7985 | Power and Control cabling Pulling in hoist House (Bay 3 Specific) 50d 06-May-16  1o-May-16 | 0 f 0 b b b b odo i bbb bbb E e
A7990  Termination of Bay 3 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 40d H-May-16 | 14-May16 |11 L 1O L LT
CHO0032---12.5.1.3.SW.Diersion Phase Bay 3.1.3 Testing 13.0d 20-May-16 | 02-Jun-16 |: : : ; ; ; ; ; ; [ ; ; ; ; ; ; ; ; Lo ; ;
sod mwerts sswerts | |0 te bbb bbb e
A8215 | B3 Electrical Commissioning 80d 25-May-16 = 02-Jun-16 |1 1 b b @D L
A8220 B3 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 02-Jun-16 ‘ ‘ ‘ ‘ ‘ ‘ | | ‘ 0 BS readyfor rCanrhec Mechanlcal Dry: Corﬁm|s$|0|n|hg (éy Hém|) ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 3.3 Cable Pulling to Elec Building 3.0d 06-May-16 08-May-16 i’””i 77777 i”rﬁi””’i 77777 i”77?777”ir7W%””T”77%””T”’T””iﬁﬁriﬁrﬁi 77777 iﬁ”73’”7?"”?”77T77”i””?7”7i’”77iﬁ77T””?””i’””i’””i’””i 77777 17”7?””?”77?””?’”Ni””i’””?””i’””
A7995 B3 Install Cable Tray & Cable Pulling to Spillway electrical building 3.0d 06-May-16 | 08-May-16 [i 1 @ 1 1 1 b b O b
CHO0032---12.5.1.3.SW.Diwersion Phase Bay 4 Bay 4 1950d 14-Sep-15  13-Jdun-16 [I 1 10 b bbb b b e e
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 4CPV Roller Gate Em bedded Parts 126.0d  02-Dec-15 =~ 21-Apr-16 [i 1 1 1 bbb
CE17860 | B4 Receiving & unloading of PV Embedded Parts at site 10d 02Dec-15 | 03Dec-15 || | | © i i 1 bbb bbb b b
CE1765%0 |B4 WBS Summary SPY 1260d 02Dec-15 | 21-Apr16 | | Wemmmmmm—————, 0L L Db
CE17870 B4 Threaded rod installation on CPV Embedded Parts 20d 05-Dec-15 | 07-Dec-15 [i | 1 © & 1 0 bbb
CE17830 | B4 Hydro-Mobile work platform installation for CPV Guides 40d 10-Dec-15 | 14-Dec15 |11 1 1@ 11 bbb h
CE17880 B4 Latest availability of water passage for mechanical work on CPV 0.0d 10-Dec-15 i1 1 4 B4latest a‘vallablllty‘of water passage for meghanical work on CPV 11111 b b n
CO36010 | B4 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d 14-Dec-15 | 14-dan-16 || | | jo==0 | | | L e e e e e
Py \\'BS Summary @ Milestone Page 10 of 21 Issued by: Wiliam Mavromatis
O——0 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ /ctual Work 26-Nov-15 _ |PRELIMINARY-Rev-2

04-Dec-15 PRELIMINARY-Rev-3
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'Aotivity ID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Oct lNoleeo Jan lFeblMarlAprlnglJunl Jul lAungepl Oct lNovl Dec [Jan | F lMarlApr lMaleunl Jul lAungepl Oct lNoleeo Jan lFebl MarlAprlMaleunl Jul lAungepl Oct lNoleeo

CE17900 B4 Erection of CPV Embedded Parts 2.0d 21-Jan-16 23-Jan-16 | . . : O . . : [ . . . . . . . i i . . . . . . . . . .
CE17910 B4 Shelter installation for CPV Embedded Parts 40d 26-Jan-16 | 30-dan-16 [ 1 110 @ bbb
CE17920 | B4 Bolting GPV Embedded Parts 40d 30-Jan-16 | O3Fepbt6 |1 i i b L © i b0 bbb bbb
CE17930 B4 Survey of CPV Embedded Parts 1.0d 17-Feb-16 | 18-Feb-16 1 1 1 Lo 1 1 1 1 1
CE17940 B4 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 18-Feb-16 21-Feb-16
CE17970 B4 Cutting of CPV Transition Plates 3.0d 21-Feb-16 24-Feb-16
CE17950 B4 Precision AlignmentofCPV Guides 4.0d 21-Feb-16 25-Feb-16
CE17960 B4 Alignment of CPV Sillbeam 3.0d 01-Mar-16 04-Mar-16
CE17980 B4 Pre-pour measurements of CPV Embedded Parts 1.0d 04-Mar-16 05-Mar-16
CE17990 B4 Pouring of CPV Sill beam 0.5d 06-Mar-16 07-Mar-16
CE18000 B4 Pouring of CPV Guides 5.5d 07-Mar-16 12-Mar-16
CE18001 B4 Transitionplates installation of CPV Guides 5.5d 07-Mar-16 12-Mar-16
CE18010 B4 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 5.0d 12-Mar-16 17-Mar-16
CE18020 B4 Post-pour welding of CPV Guide Transition Plates 6.0d 17-Mar-16 23-Mar-16
CE18030 B4 Paint touch-ups of CPV Guides 3.0d 23-Mar-16 26-Mar-16
CE18040 B4 Rectification of CPV Embedded Parts 4.0d 01-Apr-16 05-Apr-16
CE18050 B4 Final measurements of CPV Embedded Parts 1.0d 05-Apr-16 06-Apr-16
CE18060 B4 Hydro-Mobile work platform dismantle for CPV Guides 2.0d 17-Apr-16 19-Apr-16
CE18070 B4 Shelter removal for CPV Embedded Parts 2.0d 19-Apr-16 21-Apr-16

CH0032---12.5.1.3.SW.Diwersion Phase.Bay 4CPPS1 Upstream Permanent Stoplogs Guides 125.0d 03-Dec-15 21-Apr-16
CE18080 B4 WBS Summary CPPS1 125.0d 03-Dec-15 21-Apr-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE18090 B4 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d 03-Dec-15 = 04-Dec-15 |1 1 1 © 1 1L b
CE18100 | B4 Threaded rod installation on CPPS1 Embedded Parts 10d 07-Dec-15  08Dec-15 [ 1 1 o i b i b bbb bbb b
CE18120 B4 Hydro-Mobile work platform installation for CPPS1 Guides 40d 10-Dec-15 = 14-Dec-15 |1 | 1 1@ i 10 bbb bbb h
CE18110  B4Latest availability of water passage for mechanical work on CPPS1 0.0d 10-Dec-15 . ‘0 B . . .
CO36011 B4 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d| 14-Dec-15 14-Jan-16 B
CE18130 B4 Erection of CPPS1 Embedded Parts 1.0d 23-Jan-16 24-Jan-16
CE18140 B4 Shelter installation for CPPS1 Embedded Parts 4.0d 26-Jan-16 30-Jan-16
CE18150 B4 Bolting CPPS1 Embedded Parts 2.0d 03-Feb-16 05-Feb-16
CE18160 B4 Survey of CPPS1 Embedded Parts 1.0d 25-Feb-16 26-Feb-16
CE18170 B4 Rough Alignment(+/- 1.5mm) of CPPS1 Guides 2.0d 26-Feb-16 28-Feb-16
CE18180 B4 Precision Alignmentof CPPS1 Guides 3.0d 28-Feb-16 02-Mar-16
CE18190 B4 Cutting of CPPS1 Transition Plates 3.0d 28-Feb-16 02-Mar-16
CE18200 B4 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 05-Mar-16 06-Mar-16
CE18210 B4 Pouring of CPPS1 Guides 5.5d 07-Mar-16 12-Mar-16
CE18211 B4 Transitionplates installation of CPPS1 Guides 5.0d 07-Mar-16 12-Mar-16
CE18220 B4 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 12-Mar-16 17-Mar-16
CE18230 B4 Post-pour welding of CPPS1 Guide Transition Plates 3.0d 17-Mar-16 20-Mar-16
CE18240 B4 Paint touch-ups of CPPS1 Guides 3.0d 20-Mar-16 23-Mar-16
CE18250 B4 Rectification of CPPS1 Embedded Parts 2.0d 06-Apr-16 08-Apr-16
CE18260 B4 Final measurements of CPPS1 Embedded Parts 1.0d 08-Apr-16 09-Apr-16
CE18270 B4 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 14-Apr-16 16-Apr-16
CE18280 B4 Shelter removal for CPPS1 Embedded Parts 2.0d 19-Apr-16 21-Apr-16

CH0032---12.5.1.3.SW.Diwersion Phase.Bay 4CPPS2 Upstream Temporary Stoplogs Embedded Parts 124.0d 04-Dec-15  21-Apr-16 oo 3 Lo 3 3 3 3 3
CE18300 | B4 Receiving & unloading of CPPS2 Embedded Parts at site 10d 04-Dec-15 = 05Dec-15 || | | © | b i obobobobob bbb b
CE18290 B4 WBS Summary CPPS2 124.0d 04-Dec-15 21-Apr-16 : Y ; : : : : : : : :
CE18310 B4 Threaded rod installation on CPPS2 Embedded Parts 20d 08-Dec-15 | 10-Dec-15 [i 1 1 1O i 10 bbb
CE18330 | B4 Hydro-Mobile work platform installation for CPPS2 Guides 40d 10-Dec-15 | 14Dec-15 |11 i d@ i 10 b b b b b bbb bbb
CE18320 | B4 Latest availability of water passage for mechanical work on CPPS2 0.0d 10-Dec-15 i1 | 4 B4Llatestavailabilityof water passage for, meghanical work on CPPS2; 1 1 i i b b
CO36012 | B4 Inspection and repair of anchor guide bolt holes (CO#36) 160d 14Dec-15 | 4dant6 || | | 1O==0 | 1 1 i b bbb e
CE18340 B4 Erection of CPPS2 Embedded Parts 2.0d 24-Jan-16 26-Jan-16 77777 77077777 77777 7777 77777
CE18350 | B4 Shelter installation for CPPS2 Embedded Parts 40d 26-Jan-16 = 30-Jan-16 |1 @ 10 @ 0 00 b
CE18360 | B4 Bolting CPPS2 Embedded Parts 30d 05-Feb-16 | 08-Feb-16 |1 1 1 0 1 © 1 i b bbb b
CE18370 B4 Survey of CPPS2 Embedded Parts 1.0d 22-Feb-16 23-Feb-16 | ; ; o] ; ; ; [ ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
CE18380 | B4 Rough Alignment (+/- 1.5mm) of CPPS2 Guides 30d 23-Feb-16 | 26-Feb-16 || | | | 1 L © {1 0 b bbb e
CE18390 | B4 Precision Alignmentof CPPS2 Guides 40d 26-Feb-16 | O-Mar-16 |11 L L © . LT
CE18400 B4 Alignment of CPPS2 Sill beam 3.0d 01-Mar-16 | 04-Mar-16 |i | o | O | | ; - - ; Lo ; ; - ; - - ; o - - ; - -
CE18410 | B4 Cutting of CPPS2 Transition Plates 30d 14-Mar-16 | 17-Mart6 | {0 b 1 1 o 1 b b b bbb b
CE18420 B4 Pre-pour measurements of CPPS2 Embedded Parts 1.0d  17-Mar-16 | 18Mar-16 i 1 1 1 10 T O1 b b
CE18430 B4 Pouring of CPPS2 Sill beam 05d 19-Mar-16  19Mart6 || © 0L 0P Op i
CE18440 B4 Pouring of CPPS2 Guides 5.0d 19-Mar-16 24-Mar-16 77777 77 77777 @7777 77777 7777 77777
CE18441 B4 Transition plates installation of CPPS2 Guides 55d 19-Mar-16 | 25-Mar-16 [ | @ 1 100G b
CE18450 | B4 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 50d 25-Mar-16 | 30-Mar-16 |1 1 1 011 L @ b0 b b
CE18460 B4 Post-pour welding of CPPS2 Guide Transition Plates 40d  30-Mar-16 | 03-Apr-16 |1 1 1 11 bn @ b bbb b
CE18470 | B4 Paint touch-ups of CPPS2 Guides 30d 03-Apr-16 | O6-Apr-16 || |\ ¢ L L L L@ |0 b bbb bbb
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CE18480 B4 Rectification of CPPS2 Embedded Parts 4.0d 09-Apr-16 13-Apr-16 |! i i i i (D i i i i i . . . . . . . . . i i i i i i i i i i i i
CE18490 B4 Final measurements of CPPS2 Embedded Parts 1.0d  13-Apr-16 | 14-Apr-16 | 1 &+ 1 L 1O b
CE18500 | B4 Hydro-Mobile work platform dismantle for CPPS2 Guides 20d 14Apr16 | 1e-Apr-ie |11 b Db L b tob bbb e
CE18510 | B4 Shelter removal for CPPS2 Embedded Parts 20d 19-Apr-16 | 21-Apr-16 |1 1 b PO L
CHO032---12.5.1.3.SW.Diversion Phase Bay 4CPPS4 Downstream Stoplogs Embedded Parts 1900d 14-Sep-15  06-Apr-16 || | 1 i Lo bbb bbb E e h e h
CE18520 B4 WBS Summary CPPS4 190.0d 14-Sep-15 | 06-Apr-16 U ””” ””” U ””” ”””
CE18530 | B4 Receiving & unloading of CPPS4 Embedded Parts at site 1.0d 14-Sep-15 = 15-Sep-15 | O ! [ | [ [ | | | [ [ | [ | | [ [ [ | [ [ [ | [ [
CE18540 | B4 Threaded rod installation on CPPS4 Embedded Parts 10d 15Sep15  16Sepd5 [[ O 1 1 L bbb bbb bbb e
CE18570 B4 Erection of CPPS4 Embedded Parts 1.0d  19-Sep-15 | 20-Sep-15 | ©! 1 11 i b bbb
CE18572 B4 Bolting CPPS4 Embedded Parts 20d 23:Sep-15 | 25Sepd5 || © L1 bbb bbb b
CE18575 | B4 Hydro-Mobile work platform installation for CPPS4 Guides 20d 15-Feb-16 | 17-Feb-16 (I 1 1 L 1 TO7 1 1 0 L LT e
CE18580 B4 Shelter installation for CPPS4 Embedded Parts 20d 17-Feb-16 | 19-Feb-16 [ 1 1 1 1 L ©F bbb
CE18600 | B4 Survey of CPPS4 Embedded Parts 10d 13Mar-16 | 14Marie [0 0 01D fo bbb bbb h
CE18610 | B4 Rough Alignment(+/- 1.5mm) of CPPS4 Guides 1.0d  14-Mar-16 | 15-Mar-16 i . @ 10 SO L h o h
CE18620 B4 Precision Alignm entof CPPS4 Guides 20d 15Mar16 | 17Marte | L L bbb toi bbb
CE18630 B4 Alignment of CPPS4 Sill beam 40d 17-Mar-16 = 21-Mar-16 ””” ””” © ””” ”””
CE18650 | B4 Pre-pour measurements of CPPS4 Embedded Parts 20d 21-Mar-16 | 23-Mar-16 |1 1 1 r 0 O©p L
CE18640 | B4 Cutting of CPPS4 Transition Plates 20d 21-Mar-16 | 23-Mar-16 i | 0 1 0 1 b of b b b bbb
CE18660 B4 Pouring of CPPS4 Sill beam 05d 23-Mar-16 | 23-Mar-16 |1 @ 1 100 0D bbb
CE18670 | B4 Pouring of CPPS4 Guides 20d 23-Mar-16 | 25-Mar-16 el | |
CE18671 B4 Transitionplates installation of CPPS4 Guides 2.0d 23-Mar-16 25-Mar-16
CE18680 B4 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 5.0d 25-Mar-16 30-Mar-16
CE18690 B4 Post-pour welding of CPPS4 Guide Transition Plates 2.0d 30-Mar-16 01-Apr-16
CE18700 B4 Paint touch-ups of CPPS4 Guides 3.0d 01-Apr-16 04-Apr-16
CE18710 B4 Rectification of CPPS4 Embedded Parts 2.0d 01-Apr-16 03-Apr-16
CE18720 B4 Final measurements of CPPS4 Embedded Parts 1.0d 03-Apr-16 04-Apr-16 : © ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
CE18730 | B4 Hydro-Mobile work platform dismantle for CPPS4 Guides 10d 04-Apr-16 | 05-Apr-16 ||+ L L L oo b bbb bbb
CE18740 | B4 Shelter removal for CPPS4 Embedded Parts 10d 0s-Apr-16 | Os-Apr-i6 | L L i bbb oo b bbb bbb e
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 4CVA Roller Gates 19.0d 02-May-16 = 21-May-16 |1 1 1 1 110 b bbb
CE18750 | B4WBS Summary CVA 19.0d 02-May-16 | 2t-May-16 |1 f ¢ 4 00 b 0 el 00 b bbb bbb
CE18760 B4 Receiving and unloading GVA roller gate sections 10d 02-May16 | 03May-16 [ | | i i b 00 O bbb b h b b
CE18770 B4 Erection of CVA roller gate sections 3.0d 03-May-16 06-May-16 | I I I I I I O I I : I I I I [ I I I I : I I I I I I I I I I I I I : I I
CE18780 | B4 Bolting of GVA roller gate sections 30d 06May-16 | O9May-16 1 i i b b0 b b o bbb bbb e
CE18790 B4 Welding of CVA roller gate sections 40d 09-May-16 | 13-May-16 |1 1 0 r b 2@ L
CE18800 B4 Paint touch-ups of CVA roller gate 30d 18-May16  21Mayt6 || L L bbb b bl bbb b b
CE18810 | B4 Dogging devices installation of CVA roller gate 20d 19-May-16 = 21-May-16 ””” ””” O ””” ”””
CE18765 B4 Roller Gate free for Hemi (by Canmec) 0.0d 21-May-16 | : i 1 . 1 1 @B4RollerGate freeffor Hemi[by Canmec) I 1111 bbb bbb
CH0032---12.5.1.3.SW.Dirersion Phase.Bay 42 Installation of Tower - Bridge - Hoist assembly 1100d 14-Feb16  03Junte |1 L P b bbb bbb bbb b
CH0032---12.5.1.3.SW.Diversion Phase Bay 42 CTR Hoist & Bridge 110.0d 14-Feb-16 | 03-Jun-16 [i 1 1 11 b bn b h
CE1891 B4 Receiving and unloading of Hoist Bridge CTR 0.5d 14-Feb-16 15-Feb-16 | |
CE189( B4 WBS Summary CTR 110.0d 14-Feb-16 = 03-Jun-16
CE189: B4 Receiving and unloading of Hoist CTR 0.5d 15-Feb-16 15-Feb-16
CE189¢ B4 Install Hoist on Hoist Bridge CTR 1.0d 15-Feb-16 16-Feb-16
CE189 B4 Erection of Hoist Bridge/Hoist/W alls on towers CTR 20d 16-May-16 | 18-May-16 N oF 3 3
CE189¢ | B4 Bolting of Hoist Bridge CTR 10d 19-May-16 | 20-May-16 |+ 1 b b bbb ool bbb bbb h b
CE189¢ B4 Reeving step #1, cable through sheaves CTR 20d 20-May-16 | 22-May-16 I 1 L 1 1 L 1L O] L LT e e
CE189¢ ' B4 Reeving step #2, winding cables on drums CTR 20d 31-May-16 | 02-Jun-16 [i 1 0 1 bbb @
CE189¢ | B4 Gleaning of Hoist House and Hoist GTR 10d 02Jdun-16 | 03-Jun-te [ 1100 b bbb oo b b b
CHO0032---12.5.1.3.SW.Diversion Phase Bay 42.CST Towers 27.0d  20-Apr-16 | 17-May-16 [i @ 1 11
CEto6: B4 WES Summary CST 200 2ompts eyt | | e L0
CE188¢ B4 Receiving and unloading of Intermediate Tower CST 1.0d  20-Apr-16 = 21-Apr-16 ””” ””” O ””” ”””
CE188¢ B4 Tower Clear for Hemi on the ground (by Canmec) 0.0d 21-Apr-16 | : : : i @:B4 TowerClear for Hemi on the ground (by Canmec) ! : : : : : :
CE188t B4 Tower Clear for Canmec on the ground (by Hemi) 0.0d 26-Apr-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0‘? B4;Towe:rCIe.’:arfor§Can:rnec pn th:egrouimd (k%y He:ami) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE188¢ B4 Erection of Intermediate Tower CST 1.0d| 06-May-16 = 07-May-16 | @ @ 0L b O bbb
CE188¢ | B4 Bolting of Intermediate Tower GST 20d 07-May16  OeMay16 || | L i b 0 b b oo b b bbb bbb
CE1887 B4 Alignment and survey of Interm ediate Tower CST 20d 09-May-16 = 11-May-16 ””” ””” O ””” ”””
CE188¢ | B4 Grouting base plates of Intermediate Tower CST 20d 1-May-16 = 13-May-16 [I @ 1 1 b O L b
CE188¢ | B4 Alignment of Interm ediate Tower Guide CST 40d 13May-16 | 17May-16 |10 0 b b0 0 0 el b b bbb
CE188¢ B4 Tower Clear for Hemi on the bay (by Canmec) 0.0d 17-May-16 |1 1 1 1 1 1 & B4TowerClearfor Hemipnthe bay (by Canmec) | 1 111 b b n
CH0032---12.5.1.3.5W.Ditersion Phase Bay 42CBA Hoist Housing 93.0d 19-Feb-16 | 22Mayt6 |I 1 i 00 bbb bbb bbb b b
CE190z | B4 Receiving and unloading of Hoist House CBA 10d 19-Feb-16 | 20-Feb-16 [0 1 1 1 1 1 OF 100 b b L
CE1901 B4 WBS Summary CBA 93.0d 19-Feb-16 = 22-May-16 [} = & & & | Ue————————, Db b h e
GE190: B4 Wall erection on Hoist Bridge CBA 20d 20-Feb-16 | 22Feb-16 |1 | 1 01 1O i b L bbb
CE190: B4 Bolting of House Walls CBA 20d 22-Feb-16 = 24-Feb-16 |1 1 1 1 @ 0L n b
CE190¢ B4 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 24-Feb-16 || | . | | ﬂ B4 l}ioisf; Cleé:r for :Hemi: on tl*ﬁe grd:)und i(By ¢anm§ec) . | | . | . . | P . . | | ‘ .

Ppum— WBS Summary ¢
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CE190¢ B4 Hoist Clear for Canmec on the ground (By Hemi) 0.0d| 09-Mar-16 . i i i . . ‘4 B4 Hojst Clear for Canmec on the ground: (By Hemi) ! . . . . . . i i i i i i i . . . . . . .
IYZIRCRYRT MRV S N Y T O S S S S NS O O O
CE190¢ | B4 Bolting of House Roof CBA 20d 20-May-16 | 22-May-16 |10 b0 b 1 b bol 0 bbb
CE190¢ | B4 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 22-May-16 |} {1 i 1 I . | | ®B4HoistHousing Glear for Hemidnthe bayi(by Ganmpc) i 1 i i i bn b
CH0032---12.5.1.3.5W.Diversion Phase Bay 4GPOS1 Upstream Stoplogs S1/52/53 50d 08-Jun-16  13-Jun-16 |1 b bbb b EE
CE19080 B4 Installation of CPOS1/S2/S3 Stoplogs 2.0d 08-Jun-16 10-Jun-16
CE19070 B4 WBS Summary CPOS1/S2/S3 5.0d 08-Jun-16 13-Jun-16
CE19100 B4 Storage of CPOS1/S2/S3 Stoplogs 2.0d 11-Jun-16 13-Jun-16 | : : : : : : : : : : : : : : : : : : i i i i i i i i i i i i i i i i i i i i i
CH0032---12.5.1.3.SW.Diersion Phase Bay 4CPOS4 Downstream Stoplogs S4 50d 13-May-16  18May-16 [i © @ 1 b bbb bbb
CE19120 | B4 Installation of CPOS4 Stoplogs 20d 13-May-16  15May-16 |1 ¢ 4 b 0 b b el b b bbb bbb bbb e
CE19110 | B4 WBS Summary CPOS4 50d 13-May-16  18&May-16 [} 1 1 & & 1 D DT
CE19140 B4 Storage of GPOS4 Stoplogs 100 17May16 | teMay1e |0 0 i i bbb bob bbb
CH0032---12.5.1.3.SW.Diversion PhaseBay 4.1 Installation of Electrical Equipm ents 779d 25Feb-16  13-Jdun16 | 0L L b Db bbb
A6255 B4 Spillway. Electrical Equipment 50.0d 17-Apr-16 | 05-Jun-16 [ & b OE==EO b nnh e E
CH0032---12.5.1.3.5W.Dirersion Phase Bay 4.1.1 Gate 69d 21-May-16 | 31-May-16 |1 ¢ 1 bbb bbb e
A8290 | B4 Roller Gate free for Hemi (by Canmec) 0.0d  21-May-16 LU U e B4RolerGate freeffor Hemi (by Canmec) | 1 1 1 ¢ L LLnn
BLOO4 | B4 Gates Electrical Installation 100d 21-May-16 | BiMay6 || . . f 1 1 lTed bbb bbb bbb
CH0032---12.5.1.3.SW.Diversion PhaseBay 4.12 Tower 200d 21-Apr-16 | 20-May-16 || L L b bbb b
A8265 Tower Bay 4 Clear for Hemi on the ground (by Canmec) 0.0d 21-Apr-16 boor b1 ¢iTower Bay4 Clearfpr Hemi on thelground (by Canmec) ¢ ¢ bbb bbb b
A8270 | Tower Bay 4 Electrical Installation on the ground 5.0d 21-Apr-16 26-Apr-16 (D
A8275 Tower Bay 4 Clear for Canmec onthe ground (by Hemi) 0.0d 26-Apr-16 | & Tower Béy 4 Glear for Canmeéc ontthe dround (b] Herrii)
A8280 Tower Bay 4 Clear for Hemi on the bay (by Canmec) 0.0d 17-May-16 |: ' ' ' ' * ;Towe:( Bayj 4 Cléarfc:?r He:rni on the Lizay (Qy Cz;:\nme:p)
A8285 Tower Bay 4 Electrical Installation on the bay 3.0d 17-May-16 20-May-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ O‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CH0032---12.5.1.3.SW.Diversion Phase Bay 413 Hoist 68.9d 25-Feb-16 = 31-May-16 [ @ @ 1 bbb nh e h
A8035 B4 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 25-Feb-16 . . . . . . 0 H
A8040 Installation of Bay 4 MCC (Includes lowering into hoist house) 7.0d 25-Feb-16 02-Mar-16
A8045  Installation of Bay 4 Electrical Auxillaries (Includes loweringinto hoist house) 7.0d 03-Mar-16 09-Mar-16
A8300 B4 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 09-Mar-16
A8295  Hoist Housing Bay 4 Clear for Hemi on the bay (by Canmec) 0.0d 22-May-16
A8055  Power and Control cabling Pulling in hoist House (Bay 1 Specific) 5.0d 23-May-16 27-May-16
A8060  Terminationof Bay 4 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 4.0d 28-May-16 31-May-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 4.1 4 Testing 13.0d 31-May-16 13-Jun-16
A8065 B4 Electrical Testing 5.0d 31-May-16 05-Jun-16
A8070 B4 Electrical Commissioning 8.0d 05-Jun-16 13-Jun-16
A8260 B4 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 13-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 43 Cable Pulling to Elec Building 3.0d 23-May-16 25-May-16
A8050 B4 Install Cable Tray & Cable Pulling to Spillway electrical building-after Mechanical Inst (Hoist) of Bay 5complete 3.0d 23-May-16 25-May-16
CHO0032---12.5.1.3.SW.Diversion Phase Bay 5 Bay 5 201.6d 15-Sep-15 23-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5.CPV Roller Gate Embedded Parts 127.5d 11-Dec-15 02-May-16
CE19160 B5 Receiving & unloading of CPV Embedded Parts at site 1.0d 11-Dec-15 12-Dec-15
CE19150 B5WBS Summary CPV 127.5d  11-Dec-15 02-May-16
CE19170  B5 Threaded rod installation on CPV Embedded Parts 2.0d 14-Dec-15 16-Dec-15
CE19190  B5 Hydro-Mobile work platform installation for CPV Guides 4.0d 19-Dec-15 07-Jan-16
CE19180  B5 Latest availability of water passage for mechanical work on CPV 0.0d 19-Dec-15
CO36013  B5 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d 07-Jan-16 23-Jan-16
CE19200 B5 Erection of CPV Embedded Parts 2.0d 30-Jan-16 01-Feb-16
CE19210  B5 Shelter installation for CPV Embedded Parts 4.0d 04-Feb-16 08-Feb-16
CE19220 | B5 Bolting CPV Embedded Parts 4.0d 08-Feb-16 = 12-Feb-16
CE19230 B5 Survey of CPV Embedded Parts 1.0d 02-Mar-16 03-Mar-16
CE19240 B5 Rough Alignment(+/- 1.5mm) of CPV Guides 3.0d 03-Mar-16 06-Mar-16
CE19250 B5 Precision Alignmentof CPV Guides 4.0d 06-Mar-16 10-Mar-16
CE19260 B5Alignment of CPV Sillbeam 3.0d 14-Mar-16 17-Mar-16
CE19280 B5 Pre-pour measurements of CPV Embedded Parts 1.0d 17-Mar-16 18-Mar-16
CE19290 B5 Pouring of CPV Sill beam 0.5d 19-Mar-16 20-Mar-16
CE19270  B5 Cutting of CPV Transition Plates 3.0d 26-Mar-16 29-Mar-16
CE19300 B5 Pouring of CPV Guides 5.5d 29-Mar-16 04-Apr-16
CE19301 B5 Transitionplates installation of CPV Guides 5.5d 29-Mar-16 04-Apr-16
CE19310  B5 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 5.0d 04-Apr-16 09-Apr-16
CE19320  B5 Post-pour welding of CPV Guide Transition Plates 6.0d 09-Apr-16 15-Apr-16
CE19330 B5 Paint touch-ups of CPV Guides 3.0d 15-Apr-16 18-Apr-16
CE19340  B5 Rectification of CPV Embedded Parts 4.0d 15-Apr-16 19-Apr-16
CE19350 B5 Final measurements of CPV Embedded Parts 1.0d  19-Apr-16 20-Apr-16
CE19360  B5 Hydro-Mobile work platform dismantle for CPV Guides 2.0d 28-Apr-16 30-Apr-16
CE19370  B5 Shelter removal for CPV Embedded Parts 2.0d 30-Apr-16 02-May-16 | . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
CH0032---12.5.1.3.SW.Diversion Phase Bay 5CPPS1 Upstream Permanent Stoplogs Guides 1265d 12-Dec-15  02May-16 || | | | b Lo bbb h
Py \\BS Summary ¢ @ Milestone Page 13 of 21 Issued by: Wiliam Mavromatis
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CE19390 B5 Receiving & unloading of CPPS1 Embedded Parts at site 1.0d 12-Dec-15 13-Dec-15 |: i i 'O i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
CE19380 ' B5WBS Summary CPPS1 1265d 12-Dec-15 = 02-May-16 |
CE19400 B5 Threaded rod installation on CPPS1 Embedded Parts 1.0d 16-Dec-15 17-Dec-15
CE19420  B5 Hydro-Mobile work platform installation for CPPS1 Guides 4.0d 19-Dec-15 07-Jan-16
CE19410  B5 Latest availability of water passage for mechanical work on CPPS1 0.0d 19-Dec-15
CO36014  B5 Inspection and repair of anchor guide bolt holes (CO#36) 16.0d 07-Jan-16 23-Jan-16
CE19430 | B5 Erection of CPPS1 Embedded Parts 1.0d 01-Feb-16 = 02-Feb-16
CE19440  B5 Shelter installation for CPPS1 Embedded Parts 4.0d 04-Feb-16 08-Feb-16
CE19450 | B5 Bolting CPPS1 Embedded Parts 20d 12-Feb-16 = 14-Feb-16
CE19460 B5 Survey of CPPS1 Embedded Parts 1.0d 10-Mar-16 11-Mar-16
CE19470  B5 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 20d 11-Mar-16 = 13-Mar-16
CE19490 B5 Cutting of CPPS1 Transition Plates 3.0d 13-Mar-16 16-Mar-16
CE19480 B5 Precision Alignmentof CPPS1 Guides 3.0d 13-Mar-16 16-Mar-16
CE19500 B5 Pre-pour measurements of CPPS1 Embedded Parts 1.0d 18-Mar-16 19-Mar-16
CE19510  B5 Pouring of CPPS1 Guides 5.5d 29-Mar-16 04-Apr-16
CE19511  B5 Transitionplates installation of CPPS1 Guides 5.0d 29-Mar-16 03-Apr-16
CE19520 B5 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 5.0d 04-Apr-16 09-Apr-16
CE19530  B5 Post-pour welding of CPPS1 Guide Transition Plates 3.0d 09-Apr-16 12-Apr-16
CE19540  B5 Paint touch-ups of CPPS1 Guides 3.0d 12-Apr-16 15-Apr-16
CE19550  B5 Rectification of CPPS1 Embedded Parts 2.0d 20-Apr-16 22-Apr-16
CE19560 B5 Final measurements of CPPS1 Embedded Parts 1.0d 22-Apr-16 23-Apr-16
CE19570  B5 Hydro-Mobile work platform dismantle for CPPS1 Guides 2.0d 28-Apr-16 30-Apr-16
CE19580  B5 Shelter removal for CPPS1 Embedded Parts 2.0d 30-Apr-16 02-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5.CPPS2 Upstream Temporary Stoplogs Embedded Parts 125.5d 13-Dec-15 02-May-16
CE19590 ' B5WBS Summary CPPS2 1255d 13-Dec-15 = 02-May-16
CE19600 B5 Receiving & unloading of CPPS2 Embedded Parts at site 1.0d 13-Dec-15 14-Dec-15 |: . . . . . . . . . . . . . . Lo . . . . . . . . . . . . . . . . . . . . .
CE19610 | B5 Threaded rod installation on CPPS2 Embedded Parts 20d 17-Dec-15  19Dec15 |+ |+ tol i b b obobobob bbb b e
CE19620 B5 Latest availability of water passage for mechanical work on CPPS2 0.0d 19-Dec-15 ‘ ‘ ‘ ‘ * §85 L.‘jatest%availjabilit& of V\flater ‘pass.‘jage fdj)r mej}chanjical ‘:NOI’k bn CFPS? ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE19630 | B5 Hydro-Mobile work platform installation for CPPS2 Guides 40d 19-Dec-15 = 07-Jan-16 [I 1 1 1 O=O 10 bbb
036015 | B5 Inspection and repair of anchor guide bolt holes (CO#36) 160d 07-Jan-16 | 23Jan-t6 |1 f ¢ 4 dool b0 b b b bbb bbb
CE19640  B5 Erection of CPPS2 Embedded Parts 20d 02-Feb-16 | 04-Feb-16 [I | | | 1 © 1 o 1 0L DL n o n L e
CE19650 | BS5 Shelter installation for CPPS2 Embedded Parts 40d 04-Feb-16 | 08Feb-16 |1 i b @ i i h b
CE19660 | BS5 Bolting GPPS2 Embedded Parts 30d 14-Fep-16 | 17-Fepte |1 0 i b b TOb 00 bbb bbb
CE19670 | B5 Survey of CPPS2 Embedded Parts 1.0d 06-Mar-16 = 07-Mar-16 | @ @ 0 O bbb
CE19680 | B5 Rough Alignm ent (+/- 1.5mm) of CPPS2 Guides 30d 07-Mar-t6  f0Mart6 || 1 L 0 b b oo b bbb bbb n
CE19690 | B5 Precision Alignmentof CPPS2 Guides 40d 10-Mar-16 | 14-Mar-16 |} | 1 1@ L
CE19700  B5 Alignmert of GPPS2 Sill beam e TIRTEverouae ey [N N S =% S N N S N N T R N N N A N N S S R O A N N A N S O T
CE19710 | B5 Cutting of CPPS2 Transition Plates 30d 19-Mar-16 | 22-Mar-16 I | L L 1 o] b bbb b
CE19720 | B5 Pre-pour measurements of CPPS2 Embedded Parts 1.0d 04-Apr-16 = 05-Apr-16 [i 1 1 1 o b O b
CE19730 | B5 Pouring of CPPS2 Sill beam I A e I R R R R T O T T T A
GE19740 | B5 Pouring of CPPS2 Guides 55d  05-Apr-16 | 11-Apr-16 [ 1 1 1 1 . 1 @ | © 1 bo0 b h e e
CE19741 | B5 Transition plates installation of CPPS2 Guides 55d 05Ap-16 | T-Apr16 |i | 1 i 404 @ bbb
CE19750 B5 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 5.0d 11-Apr-16 16-Apr-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘CO ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE19760  B5 Post-pour welding of CPPS2 Guide Transition Plates 40d 16-Apr-16 | 20-Apr-16 |1 1 i 1 | | ©; P
CE19770 | B5 Paint touch-ups of CPPS2 Guides 30d 20-Apr-16 | 23-Apr16 |1 ¢ ¢ b bbbl bbb bbb bbb bbb e
CE19780 | B5 Rectification of CPPS2 Embedded Parts 40d 23-Apr-16 | 27-Apr-16 |1 11 L@ D e e e e
CE19790 | B5 Final measurements of GPPS2 Embedded Parts 10d 27-Apr16 | 28-Apr6 | L L 4o b b bbb bbb
CE19800 | B5 Hydro-Mobile work platform dismantle for CPPS2 Guides 20d 28-Apr-16 | 30-Ap16 (1 i i b b b b b o bbb b b bbb b b
CE19810 | B5 Shelter removal for CPPS2 Embedded Parts 20d  30-Apr-16 = 02-May-16 [I 1 1 10O b
CHO032---125.1.3.SW.Diversion Phase Bay 5.CPPS4 Downstream Stoplogs Em bedded Parts 1960d  15:-Sep-15  13-Apr-16 || | | i L0 Lbobobohoho bbb
CE19830  B5 Receiving & unloading of CPPS4 Embedded Parts at site 10d 15-Sep-15 | 16-Sep-15 | O | | 1 L 1Ll Dbl
CE19820 | B5WBS Summary CPPS4 1960d 15-Sep-15 | 13-Apr-16 || Qe——— 00D bbb
CE19840 | B5 Threaded rod installation on GPPS4 Embedded Parts 10d 16-Sep-15 | 17-Sep15 [{ ©F i1 i bbb bbb b h
CE19870 | BS5 Erection of CPPS4 Embedded Parts 1.0d  20-Sep-15 | 21-Sep-15 |1 ©1 1 111 b bbb L ey e ey
CE19872 | BS5 Bolting CPPS4 Embedded Parts 20d 25Sep-15 | 27-Sepi5 || © 0 f b 0 0 bbb bbb b b
CE19875  B5 Hydro-Mobile work platform installation for CPPS4 Guides 20d 15-Mar-16 | 17-Mar-16 || | 1 1 T TO L L L LT e e
CE19880 | BS5 Shelter installation for CPPS4 Embedded Parts 20d 17-Mar-16 | ieMarts || L 0 01 i il bbb bbb bbb b bbb
CE19900  B5 Survey of CPPS4 Embedded Parts 10d 20-Mar-16 | 2t-Marte [0 000 b ol b b b bbb e
CE19910  B5 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 1.0d 21-Mar-16 | 22-Mar-16 |1 @ 1 1 00 0O b b
CE19940 | B5 Cutting of CPPS4 Transition Plates 20d 22Mar16 | 24Mar-te || ¢ i f b 0 o 00 b bbb b bbb bbb e
CE19920 | B5 Precision Alignmentof CPPS4 Guides 20d 22-Mar-16 | 24Mar-16 |1 1 L@ L e
CE19930 | B5Alignment of CPPS4 Sill beam 40d 24Mar16 | 28Mar16 || ¢ L 1 1 1L @ 1L b bbb
CE19950  B5 Pre-pour measurements of CPPS4 Embedded Parts 20d 28-Mar-16 | 30-Mar-16 |11 1 011 L © bbb
CE19960  B5 Pouring of CPPS4 Sill beam 05d 30-Mar-16 = 30-Mar-16 |1 1 1 1 Qb
CE19970 | B5 Pouring of GPPS4 Guides 20d 30-Mar-16 | Of-Apr-16 || |\ ¢ L b L L@ b bbb bbb b
Py \\'BS Summary @ Milestone Page 14 of 21 Issued by: Wiliam Mavromatis
O=——0 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ Actual Work 26-Nov-15 PRELIMINARY-Rev-2
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'AotivityID Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration [Sep[ Oct[Nov[Dec|Jan [Feb[Mar[Apr[May[Jun| Jul [Aug[Sep] Oct [Nov[Dec[Jan| F [Mar[Apr[May[Jun] Jul [Aug[Sep] Oct [Nov[Dec[Jan[Feb[Mar[Apr[May[Jun] Jul [Aug[Sep[ Oct[Nov|Dec
CE19971  B5 Transition plates installation of CPPS4 Guides 20d 30-Mar-16 | O1-Apr-16 [ | | | N R
CE19980 | B5 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 50d O01-Apr-16 | 06-Apr-16 [+ &+ &+ 1 @®© ¢ 4 b
CE19990 | B5 Post-pour welding of GPPS4 Guide Transition Plates 20d oe-Apr-16 | o8-Apr-16 |1 i i b b0 b oo b bbb b e e
CE20000  B5 Paint touch-ups of CPPS4 Guides 30d  08-Apr-16  11-Apr-16 |1 i 11 © L 0L L
CE20010 | B5 Rectification of CPPS4 Embedded Parts 20d 08-Apr-16 | 10-Ap-16 |11 11 i b oo bbb b E o E e h
CE20020 | B5 Final measurements of GPPS4 Embedded Parls 100 10Apris | tiApete || I
CE20030 | B5 Hydro-Mobile work platform dismantle for CPPS4 Guides 1.0d  M-Apr-16 = 12-Apr-16 | &+ L O b . e [
CE20040 | B5 Shelter removal for CPPS4 Embedded Parts 10d 12-Apr-16 | 13-Apr-16 |1 L L L b b to bbb bbb e e
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5.CVA Roller Gates 16.0d  07-May-16 = 23-May-16 |I | @ 1 1 bbb
CE20060 B5 Receiving and unloading CVA roller gate sections 1.0d 07-May-16 08-May-16 | |
CE20050 B5WBS Summary CVA 16.0d 07-May-16 23-May-16
CE20070  B5 Erection of CVA roller gate sections 3.0d 08-May-16 11-May-16
CE20080 B5 Bolting of CVA roller gate sections 3.0d 11-May-16 14-May-16
CE20090 B5 Welding of CVA roller gate sections 4.0d 14-May-16 18-May-16
CE20100  B5 Paint touch-ups of CVA roller gate 3.0d 18-May-16 21-May-16
CE20110  B5 Dogging devices installation of CVA roller gate 2.0d 21-May-16 23-May-16
CE20065 @ B5 Roller Gate free for Hemi (by Canmec) 0.0d 23-May-16
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5.2 Installation of Tower - Bridge - Hoist assembly 112.0d 16-Feb-16 07-Jun-16
CHO0032---12.5.1.3.SW.Diversion Phase.Bay 52.CTR Hoist & Bridge 112.0d  16-Feb-16 07-Jun-16
CE2027 B5 Receiving and unloading of Hoist Bridge CTR 0.5d 16-Feb-16 17-Feb-16
CE202¢ B5WBS Summary CTR 112.0d  16-Feb-16 07-Jun-16
CE202¢ B5 Receiving and unloading of Hoist CTR 0.5d 17-Feb-16 17-Feb-16
CE202¢ B5 Install Hoist on Hoist Bridge CTR 1.0d 17-Feb-16 18-Feb-16
CE203( B5 Erection of Hoist Bridge/Hoist/W als on towers CTR 2.0d 19-May-16 21-May-16
CE2031 B5 Bolting of Hoist Bridge CTR 1.0d 22-May-16 23-May-16
CE203: B5 Reeving step #1, cable through sheaves CTR 2.0d 23-May-16 25-May-16
CE203¢ B5 Reeving step #2, winding cables on drums CTR 2.0d 04-Jun-16 06-Jun-16
CE203t BS5 Cleaning of Hoist House and Hoist CTR 1.0d 06-Jun-16 07-Jun-16
CH0032---12.5.1.3.SW.Diwersion Phase Bay 52.CST Towers 35.0d 21-Apr-16 26-May-16
CE201¢ B5WBS Summary CST 35.0d 21-Apr-16 26-May-16
CE201< B5 Receiving and unloading of Intermediate Tower CST 1.0d 21-Apr-16 22-Apr-16
CE201¢ B5 Receiving and unloading of End Tower CST 1.0d 22-Apr-16 23-Apr-16
CE201< B5 Tower Clear for Hemi on the ground (by Canmec) 0.0d 22-Apr-16 |1 | | | 0 BS'I:'ower;CIea:r for :Hem:ion t:he grbund i(by Gjanmiec) | | | | | | | | | |
CE201% | B5 Tower Clear for Canmec on the ground (by Hemi) 0.0d 27-Apr-16 Lor 0 r 11 & B5TowerClear for, Canmec pn theground (by Hemi): ¢ 1 111 I Loor
CE201¢ | B5 Eretion of Intermediate Tower GST 10d 1t-May-16 | 12May-e || L1 P bbb de b b b
CE201¢ | B5 Bolting o Inermediate Tower GST 100 12Mayte | 1aMayte || TTTITTITR g
CE201;  B5 Erection of End Tower CST 1.0d 12-May-16 = 13-May-16 |1+ @ 1 1 b 0 i@ b bbb b hh e
CE201¢ B5Alignment and surwey of Intermediate Tower CST 1.0d 13-May-16 14-May-16 1 1 1 1 1 1 ‘ 1 ‘ (e) ‘ 1 1 ‘ 1 1 1 ‘ P 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘ 1 1
CE2021  BS5 Bolting of End Tower CST 20d 13-May-16 | 15May-16 |1 1 @ 1 111 O bbb b
CE202( B5 Grouting base plates of Intermediate Tower CST 2.0d 14-May-16 16-May-16 |: ' ' ' ' ' ' (@] ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : : :
CE202: | B5 Alignment and suney of End Tower CST 20d 15-May-16 | 17-May-16 I 1 1 ¢ 1 1 1 1 TOL Lo LT
CE202¢ BS5 Grouting base plates of End Tower CST 2.0d 17-May-16 19-May-16 |: ! ! ! ! ! ; ! ; (0] ; ! ! ; ! ! ! ; ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ; ! !
CE202¢ | B5 Alignment of End and Interm ediate Tower Guides CST 40d 19May-16 | 23May-16 |1 0 i L L 0 0 T © 0L bbb
CE202¢ | B5 Cladding of End Tower CST 3.0d 23-May-16 = 26-May-16 3 SO 3 |
CE201¢ | B5 Tower Clear for Hemi on the bay (by Canmec) 0.0d 26-May-16 P b | | | 0 BS’Sl'owefrCIeafarforiHemii on t:he befay (byf Canfmec)‘ P P P | | P
CHO0032---12.5.1.3.SW.Diversion Phase Bay 52.CBA Hoist Housing 93.0d 22-Feb-16 25-May-16 T T 77777 77777 7777 77777
CE203¢  B5 Receiving and unloading of Hoist House CBA 1.0d 22-Feb-16 = 23-Feb-16 | | + 1 o LO b b . e Lo
CE203; B5WBS Summary CBA 93.0d 22-Feb-16 | 25-May-16 |I 1 i 1 | | oe—— DD b
CE203¢ | B5 Wall erection on Hoist Bridge CBA 20d 23-Feb-16 = 25-Feb-16 |1 | 1 1 1 10 @ 1 b bbb b
CE204( | B5 Bolting of House Walls CBA 20d 25Feb-16 | 27-Febte |1 ¢ ¢ 1 b Lo@ bbb bbb bbb
CE204( | B5 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 27-Feb-16 || | | | | | 4 BS5HoistClearforHemionthegroundi(By Canmec) | | | . . . Db
CE204( ' BS5 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 12-Mar-16 i 1 © i i & B5HdistClearfor Canme¢ onthe ground (By Hemi) 1 i bbb
XTI FTRTRAP-TT=vET /H
CE204:  BS5 Bolting of House Roof CBA 20d 23-May-16 | 25-May-16 |1 @ 0 i n b QL
CE204Z BS5 Hoist Housing Clear for Hemi on the bay (by Canmec) 0.0d 25-May-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ B5 bf%oistiHouéjing ¢Iear§for Hemi d)n thé: bay: (by ¢anﬁec) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CHO0032---12.5.1.3.SW.Diersion Phase.Bay 5.CPOS1 Upstream Stoplogs S1/S2/S3 5.0d 13-Jun-16 18-Jun-16 77777 77 77777 77777 77777 7777 77777
CE20440 | BS5 Installation of CPOS1/S2/S3 Stoplogs 20d 13-Jun-16  15-Jun-16 |1 @ 11 PO
CE20430  B5WBS Summary CPOS1/52/83 50d 13-Jun-16 | tgdunte (10 b b bbb b b el bbb b bbb b b
CE20460  B5 Storage of CPOS1/52/S3 Stoplogs 20d 16-Jun-16 | 18-Jun-16 |1 1 110D b b O bbb h
CH0032---125.1.3.SW.Dirersion Phase Bay 5CPOS4 Downstream Stoplogs S4 A Y T X Ve T S S S R T T T T T O T T T T T T T T T
CE20480 | B5 Installation of CPOS4 Stoplogs 20d 17-May-16 | 1e-May16 |1 . L O L LT
CE20470  B5WBS Summary GPOS4 500 17-Mayte | 2aMayis |0 Lo Lohwwbobb b
CE20500 | B5 Storage of CPOS4 Stoplogs 10d 20-May-16 | 22-May-16 [ 1 0 100000 L bbb
CH0032---12.5.1.3.SW.Diversion Phase Bay 5.1 Installation of Electrical Equipm ents 835d 27-Feb-16  23-Jun-16 [ 1 1 1L bbb
A6260 | BS5 Spillway - Electrical Equipment 500d 26-Apr-16 | 15-Jun-i6 | L L b b 0 b o==o! I 1 bbb bbb
Py \\'BS Summary @ Milestone Page 15 of 21 Issued by: Wiliam Mavromatis
O——0 Level of Effort Date Revision Checked Approved
28-Oct-15 PRELIMINARY-Rev-1
@@ /ctual Work 26-Nov-15 _ |PRELIMINARY-Rev-2
O——=0 Remaining 04-Dec-15 PRELIMINARY-Rev-3
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[Activity ID

Activity Name At Start Finish
>ompletion 2016 2017 2018
Duration lSepl Octholeeo JaaneblMarlAprlnglJunl Jul lAungepl Octholeeo Janl F lMarlAprlMaleunl Jul lAungepl Oct lNoleeo Jaanebl MarlAprlMaleunl Jul lAungepl Octholeeo
CH0032---12.5.1.3.SW.Diwersion Phase Bay 5.1.1 Gate 8.0d 23-May-16 02-Jun-16 ‘ ‘ | ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A8120 | B5 Roller Gate free for Hemi (by Canmec) 0.0d 23-May-16 boor b 11 #iB5Roller Gate free for Hemii(by Ganmeéc) | 1 1 1 bbb bbb
BLO05 | B5 Gates Electrical Installation 100d 23-May-16 | 02Jun-t6 |1 i i b bbb bed bbb bbb e
CHO0032---12.5.1.3.SW.Diversion Phase Bay 5.1 4 Tower 37.0d 22-Apr-16 = 29-May-16 |i | 11 bbb b b
A8315  Tower Bay 5 Clear for Hemi on the ground (by Canmec) 0.0d 22-Apr-16 0 Towier Baiy5 dlear fior Hémi on the grouind (byCan meé)
A8320 | Tower Bay 5 Electrical Installation on the ground 50d 22-Apr-16 = 27-Apr-16 ””” ””” co ””” ”””
A8325 Tower Bay 5 Clear for Canmec onthe ground (by Hemi) 0.0d 27-Apr-16 |1 1 . . 1 | & Tower Bay5 GlearforCanmec onthe ground (by Hemi) 1 11 11 n
A8330 Tower Bay 5 Clear for Hemi on the bay (by Canmec) 0.0d 26-May-16 0 ToMer Ba:y5 Cf.learjfor H%ami d)n thé bayf(by (:Danmiec)
A8335  Tower Bay 5 Electrical Installation on the bay 30d 26-May-16 = 29-May-16 |1 @ 1 1 b b @ b b
CHO032---12.5.1.3.SW.Diversion Phase Bay 5.12 Hoist 700d 27-Feb-16 | O4dun-t6 i1 i 0o bbb bbb bbb b EE e E
A8125 | B5 Hoist Clear for Hemi on the ground (By Canmec) 0.0d 27-Feb-16 ””” ””” 0BSHoust|earforHemuontheground(ByCanmec) """
A8110  Installation of Bay 5 MCC (Includes lowering into hoist house) 70d 28-Feb-16 | 05-Mar-16 [ 1 ¢+ i i 1 @ 40
A8115 | Installation of Bay 5 Electrical Auxillaries (Includes loweringinto hoist house) 70d 06-Mar-16 | 12Mar-16 |1 | 1 1 o N e
A8340 | B5 Hoist Clear for Canmec on the ground (By Hemi) 0.0d 12-Mar-16 [ 1 1 1 1 ! 4 B5Hqist Clear for Canmeg on the ground (By Hemi) 1 1 1 10 [ Lo
A8345  Hoist Housing Bay 5 Clear for Hemi on the bay (by Canmec) 0.0d 25-May-16 0 Hoiist HotiJsingi Bay§5 Cléar foir Heniﬂ onithe |iaay (by Ca:nmec%)
A8350 | Power and Control cabling Pulling in hoist House (Bay 1 Specific) 50d 25-May-16 | 30-May-16 ””” ””” (D ””” ”””
A8130 | Terminationof Bay 5 Hoist house Electrical Equipment (Megger,Glanding,Marking etc)) 50d 31-May-16 | 04-Jun-16 | | [ (O I
CHO0032---12.5.1.3.5W.Diwersion Phase Bay 5.1 3 Testing 130d 10-dun-16 | 23Jun-16 |0 f L bbb bbb b
A8140 | BS5 Electrical Testing 50d 10-Jun-16 = 15-Jun-16 |1 1 1 bbb bbb i@ bbb
A8305 | BS5 Electrical Commissioning 80d 15Jun-16 | 23-Jun-16 |i 0 01 b bbb bbb bbb b
A8310  B5 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0.0d 23-Jun-16 | i i i i i i ¢ B5 r‘}eadyifor C:anm:ec M:echarﬁical Dry ¢omn:1issi§)ining (B)fl Henpl) i i : :
CH0032---12.5.1.3.SW.Diwersion Phase.Bay 5.3 Cable Pulling to Elec Building 3.0d 26-May-16 28-May-16 | ' ' ' ' ' ; ; ' ; ' ' ' ' ' ' ; ' ' ' ' ' ' ; ' ' ; ; ; ; ; ; ; ; ; ; ; ; ' '
A8135  B5Install Cable Tray & Cable Pulling to Spillway dectrical building-after Mechanical Inst (Hoist) of Bay 5com plete 30d 26May-16 | 28May-16 |1 (i b b b b b b o bbb b b bbb e e
CH0032---12.5.1.3.SW.Diwersion Phase 7 Spillway electrica building 141.0d  04-Jan-16  23-May-16 [i @ 1 0 bbb
CHO032---125.1.3.SW.Diversion Phase.7.1 Building & Auxillaries (Grimard) 121.0d 04-dan-16  03-May-16 || 1 Lo b bbb bbb b s
A6280 Building structural and architectual work 80.0d 04-Jan-16 23-Mar-16
A6290 Electrical auxiliaries 1 - (Cable Trays, 0.6 kV switch, 0.6kV & 120 Vac power outlets) 40.0d 14-Feb-16 24-Mar-16
A6285 Mechanical auxiliaries 1- (Room heating units & workstations for CCTV display) 40.0d 26-Feb-16 05-Apr-16
A6295 Diesel generator 40.0d 03-Mar-16 11-Apr-16
AB300 Fuel storage system 40.0d 03-Mar-16 = 11-Apr-16 |: b ! o ! ! [ [ ! [ [ [ ! [ [
A6330 Building clear for Hemi for Heavy equipment Setting in (by Grimard) 0.0d 23-Mar-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0‘ Buil:ding (j:lear%for H?emi ﬁor Hr::‘avy équip:ment%Seﬁiing |m (by Grim%ard) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A6345 Cable trays ready for Hemi (by Grimard) 0.0d 24-Mar-16 |1 1 | I i i | @Cabletraysreadyfor Hemi (byGrimard) | i . 11000 b b b
A6425 | Electrical auxiliaries (Exterior Lighting, Telecom Panel, CGTV Camera, Telephones and SACS) 400d 25-Mar-16 | O3-May-16 | i i 000D o==O i i 1 0 bbb bbb E
A6335 Building clear for Grimard after Heavy equipment Setting in (by Hemi) 0.0d 05-Apr-16 |1 © 1 . 1 1 ' ¢ Building clear for, Grimard after Heavy equipment Settingiin (oy Hemi) | 1 1 10 b h
CHO0032--12.5.1.3.SW.Diersion Phase.7.2 Process & Control (Hemi) 710d 14-Mar-16 | 23May-16 |i | 10 bbb bobobob b h e h
A6225  Battery and DC System 1700 MMarie | 30Marte [0 00 L
AB210 Cable Pulling, Cable Glands & termination and Grounding-Partial 60.0d 25-Mar-16 = 23-May-16 [ @ 1 1 10 OF===0r i 1 1 bbb h
A6320 Building clear for Hemi for Heavy equipment Setting in (by Grimard) 0.0d 25-Mar-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0‘ Buiiding%clear; for Hemi :Tor eravy fequi#mentj Seﬁ:ing i:h (bybrim%ard) ‘ 1 1 1 1 1 1 ‘ 1 ‘ 1 1 1 1 1 1 1 1 1
A6350 Cable trays ready for Hemi (by Grimard) 0.0d 25-Mar-16 Lo b b b1 e cCabletraysready for Hemi (by Grimard) 1 1 bbb bbb b
A6220 | Setting in Elec Building of (0.6kV Switchgear, 0.6kV MCG,0.6kV Busway, Pannelboards & Transformers) 70d 30-Mar-16 | 05Apr-16 |i | i 0 i b @ 4 b b bbb bbb b
A6235 Load management system 10.0d  31-Mar-16 = 09-Apr-16 ””” ””” oo ””” ”””
A6325 Building clear for Grimard after Heavy equipment Setting in (by Hemi) 0.0d 05-Apr-16 |1 i ¢ . . 1 @ Building clegr for Grimard after Heavy equipment Séttingiin (by Hemi) |+ 1 1 bbb
A6270 | Installation of (0.6kV Switchgear, 0.6V MCC,0.6kV Busway, Pannelboards & Transformers) 250d 06-Apr-16 | 30-Apr-16 || | i i 0 0 OO L e
A6340 25KV Feeder & Equipment (including trench and conduit) 10.0d 01-May-16 | 10-May-16 : G © T T S N SR S R
A6215 | 25KkV OHL supply and Fiber Optics 100d 11-May-16 | 20-May-16 |1+ ¢ b b bbb odgol bbb bbb bbb b e
CH0032---12.5.1.3.SW.1 Complete Diversion Phase Work 790d 30-Jun-16  17-Sep-16 |I | 1 | | ””” ”””
CHO0032---12.5.1.3.SW.1.1 Electrical Work 79.0d 30-Jun-16  17-Sep-16 i | 1 110 h b
CHO032---12.5.1.3.SW.1.1.6 Spillway Electrical Building 490d 30-dun-16  18-Aug16 |I L i 0 h bbb
A6435 Interior Lighting 50d 30-Jun-16  05-Jul-16 [; 1 i 0 b b © L e
A6430 | Mechanical auxiliaries 2 (Ventilation equipm ent, Exit Signs & Fire Detection) 340d 05Ju-16 | 08Augt6 | L L 1 b b b bbb =g I 1 bbb bbb b h e
AC1000  Cable Pulling, Cable Glands & termination and Grounding-Full 10.0d  08-Aug-16 = 18-Aug-16 ””” ””” OO 77777 ”””
CHO032---12.5.1.3.SW.1.1.1 Bay 1 Elec 19.0d  30-Jun-16  19-Jul-16 |1 110 bbb
A7795 | Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's Cabling, Conduit etc...). 30d 30Jun16 | 03-Juk1e |1 L bbb bbb © b b h
A7800 Roller Gate Heating system Power & Control Cable Pulling 3.0d 04-Jul-16 07-Jul-16 |1 - : - [ O [ [ ! [ ! ! [ ! [ [ ! [ [ [ ! [ [
A7805 | Roller Gate Heating system Power & Control Cable Termination I AT T N T T | N N A A R N o N R R A N R e
A7810 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 30d 10-Jul-16 | 13-Jul-16 ””” ””” (o ””” ”””
A7815 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 13-Jul-16 16-Jul-16 [ bbb b O
A7820 Roller Gate Guide Heating system Power & Control Cable Termination 3.0d 16-Jul-16 19-Jul-16 ‘ ‘ ‘ ‘ ‘ ‘ : : : : ‘ © ‘ : : : ‘ : : : : : ‘ : : : : : : ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : :
CH0032---12.5.1.3.SW.1.1.2 Bay 2 Elec 18.0d 16-Jul-16 03-Aug-16 |; ! ! ! ! ! ! ! ! [ ! ! ! ! ! ! ! ! ! ! !
A7865 | Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's.Cabling, Conduit etc...) T R T IS TR T T o S S S U S S O S S N S NN S S S S R B
A7870 Roller Gate Heating system Power & Control Cable Pulling 30d 19du-16 | 22-duke |11 L DL TO L
A7875 Roller Gate Heating system Power & Control Cable Termination 3.0d 22-Jul-16 25-Jul-16  |! O
A7880 | Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 80d 25Jul16 | 28Juk1e |1 0 1 L1 bbb O bbb
A7885 Roller Gate Guide Heating system Power & Control Cable Pulling 30d 28-Jul-16 | 31-Jul-16 |1 L n @
A7890 | Roller Gate Guide Heating system Power & Control Cable Termination 30d 31-Ju-16 | 03-Aug16 || L L f b b bbb @ b b

Pum— \WBS Summary 4
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CHO0032---12.5.1.3.SW.1.1.3 Bay 3 Elec 18.0d  31-Jul-16 18-Aug-16 |! , , , , , , , : : : : : : : : : : : : : : : : : : : : : : : : : 1 1 1 1
A7935 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 3.0d 31-Jul-16 03-Aug-16
A7940 Roller Gate Heating system Power & Control Cable Pulling 3.0d 03-Aug-16 06-Aug-16
A7945 Roller Gate Heating system Power & Control Cable Termination 3.0d 06-Aug-16 09-Aug-16
A7950 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 3.0d 09-Aug-16 12-Aug-16
A7955 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 12-Aug-16 15-Aug-16
A7960 Roller Gate Guide Heating system Power & Control Cable Termination 3.0d 15-Aug-16 18-Aug-16
CHO0032---12.5.1.3.SW.1.1.4 Bay4 Elec 18.0d 15-Aug-16 02-Sep-16
A8005 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 3.0d 15-Aug-16 18-Aug-16
A8010 Roller Gate Heating system Power & Control Cable Pulling 3.0d 18-Aug-16 21-Aug-16
A8015 Roller Gate Heating system Power & Control Cable Termination 3.0d 21-Aug-16 24-Aug-16
A8020 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 3.0d 24-Aug-16 27-Aug-16
A8025 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 27-Aug-16 30-Aug-16
A8030 Roller Gate Guide Heating system Power & Control Cable Termination 3.0d 30-Aug-16 02-Sep-16
CHO0032---12.5.1.3.SW.1.1.5 Bay5Elec 18.0d 30-Aug-16 17-Sep-16
A8075 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 3.0d 30-Aug-16 02-Sep-16
A8080 Roller Gate Heating system Power & Control Cable Pulling 3.0d 02-Sep-16 05-Sep-16
A8085 Roller Gate Heating system Power & Control Cable Termination 3.0d 05-Sep-16 08-Sep-16
A8090 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 3.0d 08-Sep-16 11-Sep-16
A8095 Roller Gate Guide Heating system Power & Control Cable Pulling 3.0d 11-Sep-16 14-Sep-16
A8100 Roller Gate Guide Heating system Power & Control Cable Termination 3.0d 14-Sep-16 17-Sep-16
CHO0032---12.5.1.3.SW.1.3 TRCM 25.0d 30-Jun-16 25-Jul-16
A6000 Installation TRCM 25.0d 30-Jun-16 25-Jul-16
A6265 Installation of Power Supply for Bridge Crane and TRCM 20.0d  05-Jul-16 25-Jul-16
CH0032---12.5.1.3.SW.Operation Phase Rollway Modifications 819.3d 16-Sep-16 30-Dec-18
CHO0032---12.5.1.3.SW.Operation Phase.Bay 1 Bay 1 4456d 16-Sep-16 21-Dec-17
CH0032---12.5.1.3.SW.Operation Phase.Bay 1.CPV Raller Gate Permanent Sill Beam 23.5d 26-Nov-17 19-Dec-17
CE20510 B1 WBS Summary CPV Permanent Sill Beam 23.5d  26-Nov-17 19-Dec-17
CE20520 B1 Receiving & unloading of CPV Permanent Sill Beam 0.5d  26-Nov-17 26-Nov-17
CE20540 B1 Scaffold installation for CPV Permanent Sill Beam 1.0d  27-Nov-17 28-Nov-17
CE20530 Bf1 Availability of water passage for mechanical work on CPV Permanent Sill Beam 0.0d  27-Nov-17
CE20550 B1 Erection of CPV Permanent Sill Beam 0.5d 28-Nov-17 28-Nov-17
CE20560 B1 Shelter installation for CPV Permanent Sill Beam 1.0d  29-Nov-17 30-Nov-17
CE20570 B1 Bolting CPV Permanent Sill Beam 1.0d 30-Nov-17 01-Dec-17
CE20580 B1 Survey of CPV Permanent Sill Beam 0.5d 01-Dec-17 01-Dec-17
CE20590 B1Alignment of CPV Permanent Sill beam 2.5d 01-Dec-17 04-Dec-17
CE20600 Bf1 Cutting of CPV Transition Plates 2.0d 03-Dec-17 05-Dec-17
CE20610  B1 Installation of CPV Transition Plates 3.0d 05-Dec-17 08-Dec-17
CE20620 B1 Pre-pour measurements of CPV Permanent Sill beam 0.5d 08-Dec-17 09-Dec-17
CE20630 B1 Pouring of CPV Permanent Sill beam 0.5d 09-Dec-17 09-Dec-17
CE20640 B1 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 09-Dec-17 12-Dec-17
CE20650 B1 Injection of Transition Plates 1.0d 12-Dec-17 13-Dec-17
CE20660 B1 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d 13-Dec-17 14-Dec-17
CE20670 B1 Painttouch-ups of CPV Permanent Sill beam 3.0d 14-Dec-17 17-Dec-17
CE20680 B1 Rectification of CPV Permanent Sill beam 1.0d 14-Dec-17 15-Dec-17
CE20690 B1 Final measurements of CPV Permanent Sill beams 1.0d  15-Dec-17 16-Dec-17
CE20700 B1 Shelter removal for CPV Permanent Sill beam 0.5d 17-Dec-17 18-Dec-17
CE20710  B1 Scaffold dismantle for CPV Permanent Sill beam 0.5d 19-Dec-17 19-Dec-17 i i i i
CHO0032---12.5.1.3.SW.Operation Phase.Bay 1.CPPS1 Upstream Permanent Stoplogs Sill Beam 23.0d 26-Nov-17  19-Dec-17 Lo ; ;
CE20730 | B1 Receiving & unloading of CPPS1 Sill Beam 0.5d 26-Nov-17 | 27-Nov-17
CE20720 | B1WBS Summary CPPS1 Sill Beam 230d  26-Nov-17 | 19-Dec-17 [i 1 1 1 1L L bbb bbb ey
CE20750 | B1 Scaffold installation for CPPS1 Sill Beam 1.0d 27-Nov-17 28-Nov-17 Q
CE20740 | B1Availakility of water pass age for mecharical work on CPPS1Sill Beam 0.0d 27-Nov-17 bbb E e & B Availability of water ipassiage for méchariical workion CPPS
CE20760 | B1 Erection of CPPS1 Sill Beam 05d  28-Nov-17 = 29-Nov-17 |1 1 1 1 bbb Qe
CE20770 | B1 Shelter installation for CPPS1 Sill Beam 10d 20-Nov-17 | 30-Nov17 || | 0 b b b bbb bbb bbb o e
CE20780 B1 Bolting CPPS1 Sill Beam 2.0d 01-Dec-17 03-Dec-17 77777 77 77777 77777 77777 77707 77777
CE20790 | B1 Survey of CPPS1 Sill Beam 05d 04-Dec-17 | 04-Dec17 |i |+ |+ 4 L b b b bbb bbb e e
CE20800 | B1Alignment of CPPS1 Sill beam 25d 04-Dec-17 | 07-Dec17 i 0 4 0 b 0 b o b b bbb b o e
CE20810  B1 Pre-pour measurements of CPPS1 Sill beam 05d 07-Dec-17 = 07-Dec-17 |1 1 1 1 b O
CE20820 | B1 Pouring of CPPS1 Sill beam 05d 09-Dec-17 | 10Dec-17 i ¢ i b b bbb bbb bbb b bbb hh g b e
CE20830  B1 Post-pour welding of CPPS1 Sill beam 10d 10-Dec-17 = 11-Dec-17 | & o e - N
CE20840 | B1 Paint touch-ups of GPPS1 Sill beam 30d 1-Dec-17 | 14Deci7 || 1 4 i b b bbb bbb e
CE20850 | B1 Rectification of CPPS1 Sill beam 10d 11-Dec-17 | 12Dec-17 [ i 1 i 0 bbb bbb bbb o
CE20860 | B1 Final measurements of CPPS1 Sill beams 1.0d  12-Dec-17 | 13-Dec-17 [: 1 1 1 bbb O b e
CE20870 | B1 Shelter removal for CPPS1 Sill beam 05d 14Dec-17 | 14-Dec-t7 || 4 1 L1 bbb bbb n b b b
Py \\'BS Summary @ Milestone Page 17 of 21 Issued by: Wiliam Mavromatis
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CE20880 | B1 Scaffold dismantle for CPPS1 Sill beam 0.5d| 19-Dec-17 19-Dec-17 : : O:
CH0032---12.5.1.3.SW.Operation Phase.Bay 1.CPO Stoplogs S1, S2, S3 and S4 4456d 16-Sep-16  21-Dec-17 |1 1 1 11 b b bbb bbb
CE20910 | B1 Installation of CPOS1/S2/S3 Stoplogs 20d 16-Sep16  17-Sepi6 i 1 1 0 b 1 b bbb otol b b bbb
CE20900 | B1WBS Summary GPO Stoplogs 4456d 16-Sep-16 | 21-Dec-17 |1 i L — L
CE20920  B1 Installation of CPOS4 Stoplogs 11d 18Sep16  19Septs || L L L L L bbb bl bbb E
CE20940 B1 Storage of CPOS1/S2/S3 Stoplogs 1.0d 19-Dec-17 = 20-Dec-17 77777 77777 77777 O 77777
CE20950 | B1 Storage of CPOS4 Stoplogs 1.0d  20-Dec-17 | 21-Dec-17 [i @ 1 1L O
CHO0032---125.1.3.SW.Operaion Phase.Bay 2 Bay 2 1772d  05-Ju-18  29-Dec18 |\ | 1 i bbb bbb
CH0032---12.5.1.3.SW.Operation Phase .Bay 2CPV Roller Gate Permanent Sill Beam 255d 02-Dec-18  27-Dec-18 |I 1 1 110 bbb bbb b
CE20970 | B2 Receiving & unloading of CPV Permanent Sill Beam 05d 02-Dec-18 = 02-Dec-18 |I |\ 1 & i i b bbb bbb b b
CE20960 | B2WBS Summary GPV Permanent Sill Beam 2550 02Dects | 27-Dec-is ||| | 1T e g
CE20990 B2 Scaffold installation for CPV Permanent Sill Beam 10d  04-Dec-18 | 05-Dec-18 |i © 1 | &1L b bbb h e O
CE20980 B2 Availability of water passagefor mechanical work on CPV Permanent Sill Beam 0.0d 04-Dec-18 0 B
CE21000 B2 Erection of CPV Permanent Sill Beam 05d 06-Dec-18 = 06-Dec-18 |1 i | 1 1 i i bbb bbb b 0
CE21010 | B2 Shelter installation for CPV Permanent Sill Beam 10d 07-Dec-18 | O8Decis || | i 1 b bbb bbb b o
CE21020 | B2 Bolting GPV Permanent Sill Beam 100 08Dec18 | 09Dects || || ITTITIITI g
CE21030 B2 Survey of CPV Permanent Sill Beam 05d  09-Dec-18 | 09-Dec-18 [i | 1 1 1 1L b e O
CE21040 | B2Alignment of CPV Permarent Sill beam 25d 09-Dec-18 & 12-Dec-18 || | . 1 L L L Lo obobobob bbb e o
CE21050 | B2 Cutting of CPV Transition Plates 20d, 11-Dec-18 | 13-Dec-18 |i | 1 b L b bbb bbb O
CE21060 | B2 Installation of CPV Transition Plates 30d 13-Dec-18 | 16-Dec-18 || | i 0 i bbb bbb bbb e e
CE21070 B2 Pre-pour measurements of CPV Permanent Sill beam 0.5d 16-Dec-18 17-Dec-18 | : : : : : : : : : : : : : : : : P : : : : : : : : : : : : : : : : : : ‘ ‘ ‘
CE21080 B2 Pouring of CPV Permanent Sill beam 0.5d 17-Dec-18 17-Dec-18
CE21090 B2 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 17-Dec-18 20-Dec-18
CE21100 B2 Injection of Transition Plates 1.0d 20-Dec-18 21-Dec-18
CE21110 B2 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d 21-Dec-18 22-Dec-18
CE21120 B2 Paint touch-ups of CPV Permanent Sill beam 3.0d 22-Dec-18 25-Dec-18
CE21130 B2 Rectification of CPV Permanent Sill beam 1.0d 22-Dec-18 23-Dec-18
CE21140 B2 Final measurements of CPV Permanent Sill beams 1.0d 23-Dec-18 24-Dec-18
CE21150 B2 Shelter removal for CPV Permanent Sill beam 0.5d 25-Dec-18 26-Dec-18
CE21160 B2 Scaffold dismantle for CPV Permanent Sill beam 0.5d 27-Dec-18 27-Dec-18
CH0032---12.5.1.3.SW.Operation Phase .Bay 2.CPO Stoplogs S1, S2, S3 and S4 1772d  05-Jul-18 29-Dec-18
CE21360 B2 Installation of CPOS1/S2/S3 Stoplogs 2.0d 05-Jul-18 07-Jul-18
CE21350 B2 WBS Summary CPO Stoplogs 1772d  05-Jul-18 29-Dec-18
CE21370 | B2 Installation of CPOS4 Stoplogs 0.5d  07-Jul-18 07-Jul-18
CE21390 B2 Storage of CPOS1/S2/S3 Stoplogs 1.0d 27-Dec-18 28-Dec-18
CE21400 B2 Storage of CPOS4 Stoplogs 0.5d 28-Dec-18 29-Dec-18
CHO0032---12.5.1.3.SW.Operation Phase.Bay 2.CPPS1 Upstream Permanent Stoplogs Sill Beam 25.0d 02-Dec-18 27-Dec-18
CE21180 B2 Receiving & unloading of CPPS1 Sill Beam 0.5d 02-Dec-18 03-Dec-18
CE21170 B2 WBS Summary CPPS1 Sill Beam 25.0d 02-Dec-18 27-Dec-18
CE21200 B2 Scaffold installation for CPPS1 Sill Beam 1.0d 04-Dec-18 05-Dec-18
CE21190 B2 Availability of water passagefor mechanical work on CPPS1 Sill Beam 0.0d 04-Dec-18
CE21210 B2 Erection of CPPS1 Sill Beam 0.5d 06-Dec-18 07-Dec-18
CE21220 B2 Shelter installation for CPPS1 Sill Beam 1.0d 09-Dec-18 10-Dec-18
CE21230 B2 Bolting CPPS1 Sill Beam 2.0d 10-Dec-18 12-Dec-18
CE21240 B2 Survey of CPPS1 Sill Beam 0.5d 12-Dec-18 12-Dec-18
CE21250 B2Alignment of CPPS1 Sill beam 25d 12-Dec-18 15-Dec-18
CE21260 B2 Pre-pour measurements of CPPS1 Sill beam 0.5d 15-Dec-18 15-Dec-18
CE21270 B2 Pouring of CPPS1 Sill beam 0.5d 17-Dec-18 18-Dec-18
CE21280 B2 Post-pour welding of CPPS1 Sill beam 1.0d 18-Dec-18 19-Dec-18
CE21290 B2 Paint touch-ups of CPPS1 Sill beam 3.0d 19-Dec-18 22-Dec-18
CE21300 B2 Rectification of CPPS1 Sill beam 1.0d 19-Dec-18 20-Dec-18
CE21310 B2 Final measurements of CPPS1 Sill beams 1.0d 20-Dec-18 21-Dec-18
CE21320 B2 Shelter removal for CPPS1 Sill beam 0.5d 22-Dec-18 22-Dec-18
CE21330 | B2 Scaffold dismantle for CPPS1 Sill beam 0.5d 27-Dec-18 = 27-Dec-18
CH0032---12.5.1.3.SW.Operation Phase.Bay 3 Bay 3 170.0d 13-Jan-18 02-Jul-18
CHO0032---12.5.1.3.SW.Operation Phase.Bay 3.CPV Rdler Gate Permanent Sill Beam 240d 07-Jun-18 01-Jul-18
CE21420 B3 Receiving & unloading of CPV Permanent Sill Beam 0.5d 07-Jun-18 07-Jun-18
CE21410 B3 WBS Summary CPV Permanent Sill Beam 24.0d 07-Jun-18 01-Jul-18
CE21440 B3 Scaffold installation for CPV Permanent Sill Beam 1.0d  09-Jun-18 10-Jun-18
CE21430 B3 Availability of water passagefor mechanical work on CPV Permanent Sill Beam 0.0d  09-Jun-18
CE21450 B3 Erection of CPV Permanent Sill Beam 0.5d 11-Jun-18 11-Jun-18
CE21460 B3 Shelter installation for CPV Permanent Sill Beam 1.0d  11-Jun-18 12-Jun-18
CE21470 B3 Bolting CPV Permanent Sill Beam 1.0d  12-Jun-18 13-Jun-18
CE21480 B3 Survey of CPV Permanent Sill Beam 0.5d 13-Jun-18 14-Jun-18
CE21490 B3 Alignment of CPV Permanrent Sill beam 25d 14-Jun-18 16-Jun-18
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CE21500 | B3 Cutting of CPV Transition Plates 20d 15-Jun-18 17-Jun-18 |! ‘ : : : : : : : : : : : : : Lo : : : : i i i i i i i i i i i (0] i

CE21510 | B3 Installation of CPV Transition Plates 30d 17-Jun-18 | 20-Jun-18 |1 1110 bbb O
CE21520 | B3 Pre-pour measurements of CPV Permanent Sill beam 0.5d  20-Jun-18 | 20-Jun-18 O i i [
CE21530 | B3 Pouring of CPV Permanent Sill beam 05d 20-Jun-18 | 21-Jun-18 |11 bbb bbb O
CE21540 | B3 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 21-Jun-18 24-Jun-18 O

CE21550 B3 Injection of Transition Plates 1.0d 24-Jun-18 25-Jun-18 O

CE21560 B3 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d 25-Jun-18 26-Jun-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' e ' ' ' '

CE21570 B3 Paint touch-ups of CPV Permanent Sill beam 3.0d 26-Jun-18 29-Jun-18 |1 O .

CE21580 B3 Rectification of CPV Permanent Sill beam 1.0d 26-Jun-18 27-Jun-18 | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' . ' ' ' ' ' ' ' ' ' ' ' ' ' ' o)

CE21590 | B3 Final measurements of CPV Permanent Sill beams 1.0d 27-Jun-18 = 28-Jun-18 | o

CE21600 B3 Shelter removal for CPV Permanent Sill beam 0.5d 29-Jun-18 29-Jun-18

CE21610 B3 Scaffold dismantle for CPV Permanent Sill beam 0.5d 30-Jun-18 01-Jul-18
CHO0032---12.5.1.3.SW.Operation Phase.Bay 3.CPPS1 Upstream Permanent Stoplogs Sill Beam 23.5d 07-Jun-18 01-Jul-18 | : : : : : : : : : : : : : : : : Lo : : : : : : : : : : : : : : : : : : : :

CE21630 B3 Receiving & unloading of CPPS1 Sill Beam 05d  07-Jun-18  08-Jun-18 [i 1 1L n o n o h O

CE21620 B3 WBS Summary CPPS1 Sill Beam 23.5d 07-Jun-18 01-Jul-18 | : : : : : : : : : : : : : : : : Lo : : : : : : : : : : [ : : 3” : :

CE21650 | B3 Scaffold installation for CPPS1 Sill Beam 10d 0gJdun18 | 0-dun-i8 |1 T L L L e
CE21640 B3 Availahility of water passage for mechanical work on CPPS1 Sill Beam 0.0d  09-Jun-18 @ B3Availability of water passagf
CE21660 B3 Erection of CPPS1 Sill Beam 05d t-dun-18 | 12Jun-18 | L L bbb bbb g
CE21670 B3 Shelter installation for CPPS1 Sill Beam 10d 13Jun-18 | f4dun-18 |1 L bbb bbb E e o
CE21680 | B3 Bolting CPPS1 Sill Beam 20d 14Jun-18 | 16Jdun-18 [P 0 bbb b b bbb e
CE21690 | B3 Survey of CPPS1 Sill Beam 05d 16dun-18 | 17Jdun-i8 (I 1T 01D LD e
CE21700 B3 Alignment of CPPS1 Sill beam 25d  17-Jun-18 = 19-Jun-18 |1 1 1 b bbb bbb bbb O
CE21710 | B3 Pre-pour measurements of CPPS1 Sill beam 05d 19-dun-18 | 20-dun-18 |10 E b b bbb bbb b e e bl
CE21720 B3 Pouring of CPPS1 Sill beam 05d 21Jun-18 | 21-Jun-18 |1 1L b L bbb O
GE21730 | B3 Post-pour welding of GPPS1 Sill beam 10d 21Jun-18 | 22-Jun8 || L L hh g

CE21740 B3 Paint touch-ups of CPPS1 Sill beam 3.0d 22-Jun-18 25-Jun-18
CE21750 | B3 Rectification of CPPS1 Sill beam 1.0d  22-Jun-18 23-Jun-18
CE21760 | B3 Final measurements of CPPS1 Sill beams 1.0d  23-Jun-18 24-Jun-18
CE21770 | B3 Shelter removal for CPPS1 Sill beam 0.5d 25-Jun-18 26-Jun-18
CE21780 | B3 Scaffold dismantle for CPPS1 Sill beam 0.5d 30-Jun-18 01-Jul-18 |: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' C ! ' ' ' '
CH0032---12.5.1.3.SW.Operation Phase Bay 3.CPO Stoplogs S1, S2, §3 and S4 1700d  18Jan-18  02-Jul18 [ 0 10 b 0 bbb b
CE21810 | B3 Installation of CPOS1/S2/S3 Stoplogs 20d 13-Jan-18 | 15-Jan-18 |1 1 i 00 [ 0 10 :

CE21800 | B3WBS Summary CPO Stoplogs 1700d 13Jan-18 | O2Ju-18 [ 1 b 0D bbb Eh e ge———
CE21820 | B3 Installation of CPOS4 Stoplogs 05d 15-Jan-18 | 16-Jan-18 |1 @ 1 bbb O
CE21840 | B3 Storage of GPOS1/52/S3 Stoplogs B Ty I N T S O S S S S S SN S T S SN SN SN S S S SN S S S S S o S S S N
CE21850 | B3 Storage of CPOS4 Stoplogs 05d O02Ju-18 | O2-Juks I 1 oL L e
CH0032---12.5.1.3.SW.Operation Phase.Bay 4 Bay 4 1757d  07-Jul-18  30-Dec-18 | @ 1 1L bbb
CH0032---12.5.1.3.SW.Operation Phase.Bay 4GPV Roller Gate Permanent Sill Beam 255d 08-Dec-18 = 28-Dec-18 || | 1 1 L LD bbb bbb h

CE21870 B4 Receiving & unloading of CPV Permanent Sill Beam 0.5d 03-Dec-18 03-Dec-18 |! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [e)
CE21860 B4 WBS Summary CPV Permanent Sill Beam 255d 03-Dec-18 = 28-Dec-18 ||+ 1 i b bbb bbb bbb E e E e E ] ey
CE21880 B4 Availability of water passage for mechanical work on CPV Permanent Sill Beam 0.0d 04-Dec-18 ””” ””” ””” QB
CE21890 B4 Scaffold installation for CPV Permanent Sill Beam 1.0d 05-Dec-18 = 06-Dec-18 i 1 1 1 L [ T A o)

CE21900 | B4 Erection of CPV Permanent Sill Beam 05d 07-Dec-18 | 07-Dec-18 || | | | i 0 0 b b b e
CE21910 B4 Shelter installation for CPV Permanent Sill Beam 1.0d 08-Dec-18 | 09-Dec18 |1 1 1 i b bbb bbb bbb e O
CE21920 | B4 Bolting CPV Permanent Sill Beam 10d 09-Dec-18 | 10-Dec-18 | | L i b bbb bbb bbb e g
CE21930 | B4 Survey of GPV Permanent Sill Beam 05d 10-Dec-18 | 10-Dec-18 [I | | ¢ 1 1 1 1 LT e o

06000

CE21940 B4 Alignment of CPV Permanent Sill beam 2.5d 10-Dec-18 13-Dec-18 |: ' ' ' ' ' ' ' ' ' ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
CE21950 | B4 Cutting of CPV Transition Plates 20d 12-Dec-18 | 14-Dec-18 || 1 i 4 10 0 b bbb bbb b e
CE21960 B4 Installation of CPV Transition Plates 3.0d 14-Dec-18 17-Dec-18
CE21970 B4 Pre-pour measurements of CPV Permanent Sill beam 0.5d 17-Dec-18 18-Dec-18
CE21980 B4 Pouring of CPV Permanent Sill beam 0.5d 18-Dec-18 18-Dec-18 (e]
CE21990 B4 Post-pour welding of CPV Permanent Sill beam Transition Plates 3.0d 18-Dec-18 21-Dec-18 ©
CE22000 B4 Injection of Transition Plates 1.0d 21-Dec-18 22-Dec-18 | : : : : : : : : : | | | | | | | | | | | | | | | | | | | | | | | | | | | | | . O

O

(@

CE22010 B4 Post-injection welding of CPV Permanent Sill beam Transition Plates 1.0d 22-Dec-18 23-Dec-18 |:
CE22020 B4 Paint touch-ups of CPV Permanent Sill beam 3.0d 23-Dec-18 26-Dec-18 |
CE22030 B4 Rectification of CPV Permanent Sill beam 1.0d 23-Dec-18 24-Dec-18 ||
CE22040 B4 Final measurements of CPV Permanent Sill beams 1.0d 24-Dec-18 25-Dec-18
CE22050 B4 Shelter removal for CPV Permanent Sill beam 0.5d 26-Dec-18 27-Dec-18
CE22060 B4 Scaffold dismantle for CPV Permanent Sill beam 05d 28-Dec-18 = 28-Dec-18 |1 | | | ; ; : b : :

CHO032-125.1.3.SW.Operation Phase.Bay 4.CPPS1 Upstream Permarert Stoplogs Sill Beam 250d 03-Dec-18  28Dec18 || | . i i L b b bbb b
CE22080 | B4 Receiving & unloading of CPPS1 Sill Beam 05d 03-Dec-18 | 04-Dec-18 I | . . . . LT e o
CE22070 B4 WBS Summary CPPS1 Sill Beam 25.0d 03-Dec-18 = 28-Dec-18 |! N |
CE22090 B4 Availability of water passage for mechanical work on CPPS1 Sill Beam 0.0d 04-Dec-18 e e e e e e
CE22100 | B4 Scaffold installation for CPPS1 Sill Beam 1.0d 05-Dec-18 | 06-Dec-18 |1 @ 1 1 1L b O

CE22110 B4 Erection of CPPS1 Sill Beam 0.5d 07-Dec-18 | 08-Dec-18 |: ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! (®)
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[Activity ID

Activity Name

At
sompletion
Duration

Start

Finish

2016

CE22120
CE22130
CE22140
CE22150
CE22160
CE22170
CE22180
CE22190
CE22200
CE22210
CE22220
CE22230

B4 Shelter installation for CPPS1 Sill Beam
B4 Bolting CPPS1 Sill Beam

B4 Survey of CPPS1 Sill Beam

B4 Alignment of CPPS1 Sill beam

B4 Pre-pour measurements of CPPS1 Sill beam
B4 Pouring of CPPS1 Sill beam

B4 Post-pour welding of CPPS1 Sill beam

B4 Paint touch-ups of CPPS1 Sill beam

B4 Rectification of CPPS1 Sill beam

B4 Final measurements of CPPS1 Sill beams
B4 Shelter removal for CPPS1 Sill beam

B4 Scaffold dismantle for CPPS1 Sill beam

CH0032---12.5.1.3.SW.Operation Phase.Bay 4.CPO Stoplogs S1, S2, S3 and S4

CE22260
CE22250
CE22270
CE22290
CE22300

B4 Installation of CPOS1/S2/S3 Stoplogs
B4 WBS Summary CPO Stoplogs

B4 Installation of CPOS4 Stoplogs

B4 Storage of CPOS1/S2/S3 Stoplogs
B4 Storage of CPOS4 Stoplogs

CHO0032---12.5.1.3.SW.Operation Phase.Bay 5 Bay 5
CH0032---12.5.1.3.SW.Operation Phase.Bay 5.CPV Raller Gate Permanent Sill Beam
CE22320
CE22310
CE22330

B5 Receiving & unloading of CPV Permanent Sill Beam
B5 WBS Summary CPV Permanent Sill Beam
B5 Availability of water passagefor mechanical work on CPV Permanent Sill Beam

CE22340
CE22350
CE22360
CE22370
CE22380
CE22390
CE22400
CE22410
CE22420
CE22430
CE22440
CE22450
CE22460
CE22470
CE22480
CE22490
CE22500
CE22510

B5 Scaffold installation for CPV Permanent Sill Beam

B5 Erection of CPV Permanent Sill Beam

B5 Shelter installation for CPV Permanent Sill Beam

B5 Bolting CPV Permanent Sill Beam

B5 Survey of CPV Permanent Sill Beam

B5 Alignment of CPV Permanent Sill beam

B5 Cutting of CPV Transition Plates

B5 Installation of CPV Transition Plates

B5 Pre-pour measurements of CPV Permanent Sill beam

B5 Pouring of CPV Permanent Sill beam

B5 Post-pour welding of CPV Permanent Sill beam Transition Plates
B5 Injection of Transition Plates

B5 Post-injection welding of CPV Permanent Sill beam Transition Plates
B5 Paint touch-ups of CPV Permanent Sill beam

B5 Rectification of CPV Permanent Sill beam

B5 Final measurements of CPV Permanent Sill beams

B5 Shelter removal for CPV Permanent Sill beam

B5 Scaffold dismantle for CPV Permanent Sill beam

CH0032---12.5.1.3.SW.Operation Phase.Bay 5.CPO Stoplogs S1, S2, S3 and S4

CE22710
CE22700
CE22720
CE22740
CE22750

B5 Installation of CPOS1/S2/S3 Stoplogs
B5 WBS Summary CPO Stoplogs

B5 Installation of CPOS4 Stoplogs

B5 Storage of CPOS1/S2/S3 Stoplogs
B5 Storage of CPOS4 Stoplogs

CH0032---12.5.1.3.SW.Operation Phase.Bay 5.CPPS1 Upstream Permanent Stoplogs Sill Beam

CE22530
CE22520
CE22540
CE22550
CE22560
CE22570
CE22580
CE22590
CE22600
CE22610
CE22620
CE22630
CE22640
CE22650
CE22660
CE22670
CE22680

B5 Receiving & unloading of CPPS1 Sill Beam
B5 WBS Summary CPPS1 Sill Beam

B5 Availability of water passagefor mechanical work on CPPS1 Sill Beam
B5 Scaffold installation for CPPS1 Sill Beam

B5 Erection of CPPS1 Sill Beam

B5 Shelter installation for CPPS1 Sill Beam

B5 Bolting CPPS1 Sill Beam

B5 Survey of CPPS1 Sill Beam

B5 Alignment of CPPS1 Sill beam

B5 Pre-pour measurements of CPPS1 Sill beam
B5 Pouring of CPPS1 Sill beam

B5 Post-pour welding of CPPS1 Sill beam

B5 Paint touch-ups of CPPS1 Sill beam

B5 Rectification of CPPS1 Sill beam

B5 Final measurements of CPPS1 Sill beams
B5 Shelter removal for CPPS1 Sill beam

B5 Scaffold dismantle for CPPS1 Sill beam

1.0d
2.0d
0.5d
2.5d
0.5d
0.5d
1.0d
3.0d
1.0d
1.0d
0.5d
0.5d
175.7d
2.0d
175.7d
0.5d
1.0d
0.5d
170.0d
25.5d
0.5d
25.5d
0.0d
1.0d
0.5d
1.0d
1.0d
0.5d
2.5d
2.0d
3.0d
0.5d
0.5d
3.0d
1.0d
1.0d
3.0d
1.0d
1.0d
0.5d
0.5d
170.0d
2.0d
170.0d
0.5d
1.0d
0.5d
25.0d
0.5d
25.0d
0.0d
1.0d
0.5d
1.0d
2.0d
0.5d
2.5d
0.5d
0.5d
1.0d
3.0d
1.0d
1.0d
0.5d
0.5d

10-Dec-18
11-Dec-18
13-Dec-18
13-Dec-18
16-Dec-18
18-Dec-18
19-Dec-18
20-Dec-18
20-Dec-18
21-Dec-18
23-Dec-18
28-Dec-18
07-Jul-18

07-Jul-18

07-Jul-18

09-Jul-18

28-Dec-18
29-Dec-18
16-Jan-18
08-Jun-18
08-Jun-18
08-Jun-18
09-Jun-18
10-Jun-18
12-Jun-18
13-Jun-18
14-Jun-18
15-Jun-18
15-Jun-18
17-Jun-18
19-Jun-18
22-Jun-18
23-Jun-18
23-Jun-18
26-Jun-18
27-Jun-18
28-Jun-18
28-Jun-18
29-Jun-18
01-Jul-18

03-Jul-18

16-Jan-18
16-Jan-18
16-Jan-18
18-Jan-18
03-Jul-18

04-Jul-18

08-Jun-18
08-Jun-18
08-Jun-18
09-Jun-18
10-Jun-18
12-Jun-18
15-Jun-18
16-Jun-18
18-Jun-18
18-Jun-18
21-Jun-18
23-Jun-18
24-Jun-18
25-Jun-18
25-Jun-18
26-Jun-18
28-Jun-18
03-Jul-18

11-Dec-18
13-Dec-18
13-Dec-18
16-Dec-18
16-Dec-18
19-Dec-18
20-Dec-18
23-Dec-18
21-Dec-18
22-Dec-18
23-Dec-18
28-Dec-18
30-Dec-18
09-Jul-18

30-Dec-18
10-Jul-18

29-Dec-18
30-Dec-18
05-Jul-18

03-Jul-18

08-Jun-18
03-Jul-18

11-Jun-18
12-Jun-18
14-Jun-18
15-Jun-18
15-Jun-18
18-Jun-18
19-Jun-18
22-Jun-18
23-Jun-18
23-Jun-18
26-Jun-18
27-Jun-18
28-Jun-18
01-Jul-18
29-Jun-18
30-Jun-18
02-Jul-18
03-Jul-18
05-Jul-18
18-Jan-18
05-Jul-18
18-Jan-18
04-Jul-18
05-Jul-18
03-Jul-18
09-Jun-18
03-Jul-18

11-Jun-18
13-Jun-18
16-Jun-18
18-Jun-18
18-Jun-18
21-Jun-18
21-Jun-18
24-Jun-18
25-Jun-18
28-Jun-18
26-Jun-18
27-Jun-18
28-Jun-18
03-Jul-18

[Sep[ Oct [Nov[Dec

[ R RRE ]
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I I I I I

Jan [Feb[Mar[Apr[May[Jun ] Jul [Aug[Sep[ Oct [Nov|[Dec
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I I I I I I I I I I I
I I I I I I I I I I I
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CHO0032---12.6 Commissioning
CHO0032---12.6.C COMMISSIONING
CHO0032---12.6.C.SW Spillway Commissioning
CHO0032---12.6.C.SW.Diversion Phase Spillway Commissioning of Minimum Diversion Phase

CE15230 B1 Dry Commissioning of CPOS4 Stoplogs
CE16530 B2 Dry Commissioning of CPOS4 Stoplogs
CE17830 B3 Dry Commissioning of CPOS4 Stoplogs
CE19130 B4 Dry Commissioning of CPOS4 Stoplogs
CE20490 B5 Dry Commissioning of CPOS4 Stoplogs
CE15080 B1 Dry Commissioning of Hoist CTR
A6310 Bay 1 ready for Canmec Mechanical Dry Commissioining (By Hemi)
CE14890 B1 Dry Commissioning of CVA roller Gate
CE15180 B1 Dry Commissioning of CPOS1/S2/S3 Stoplogs
CE 16405 Bay 2 ready for Canmec Mechanical Dry Commissioining (By Hemi)
CE16400 B2 Dry Commissioning of Hoist CTR
CE16490 B2 Dry Commissioning of CPOS1/S2/S3 Stoplogs
CE16220 B2 Dry Commissioning of CVA roller Gate
CE17700 B3 Dry Commissioning of Hoist CTR
CE17705 B3 ready for Canmec Mechanical Dry Commissioining (By Hemi)
CE17520 B3 Dry Commissioning of CVA roller Gate
CE17790 B3 Dry Commissioning of CPOS1/S2/S3 Stoplogs
CE19090 B4 Dry Commissioning of CPOS1/S2/S3 Stoplogs
CE19000 B4 Dry Commissioning of Hoist CTR
CE19005 B4 ready for Canmec Mechanical Dry Commissioining (By Hemi)
CE20450 B5 Dry Commissioning of CPOS1/S2/S3 Stoplogs
CE18820 B4 Dry Commissioning of CVA roller Gate
CE20360 B5 Dry Commissioning of Hoist CTR
CE20365 B5 ready for Canmec Mechanical Dry Commissioining (By Hemi)
CE20120 B5 Dry Commissioning of CVA roller Gate
CH0032---12.6.C.SW.1 Spillway Commissioning of Complete Diversion Phase
A6275 Commissioning of electrical building - AC/DC & Local Control - Andritz Hemi
AB305 Commissioning of electrical building-Grimard
ACO001 Measurement of guide wheels gaps & bumper tests
AC002 Control Testing Fully complete
AC003 Electrical Load Management Fully operational
A6640 Commissioning of trash cleaner hoist
A6315 Commissioning of electrical building - AC/DC & Common Control- Andritz Hemi
CH0032---12.6.C.SW.Operation Phase Spillway Commissioning of Operation Phase
A6790 Roller Gates 1 operational tests
A33820 Roller Gates 3 & 5 operational tests
A33825 Roller Gates 2 & 4 operational tests
CE20930 B1 Dry Commissioning of CPOS1 Stoplogs
CE20890 B1 Dry Commissioning of Hoist CTR and Roller Gate CVA
CE21830 B3 Dry Commissioning of CPOS1 Stoplogs
CE22730 B5 Dry Commissioning of CPOS1 Stoplogs
CE21790 B3 Dry Commissioning of Hoist CTR and Roller Gate CVA
CE22690 B5 Dry Commissioning of Hoist CTR and Roller Gate CVA
CE21380 B2 Dry Commissioning of CPOS1 Stoplogs
CE22280 B4 Dry Commissioning of CPOS1 Stoplogs
CE21340 B2 Dry Commissioning of Hoist CTR and Roller Gate CVA
CE22240 B4 Dry Commissioning of Hoist CTR and Roller Gate CVA
A6755 Roller Gates 1 to 5 operationally tested for forebay Full Supply Level

CHO0032---12.6.C.IN Intake Commissioning
CHO0032---12.6.C.DT Draft Tube Commissioning
CHO0032---12.6.C.4 TRCM Commissioining
CH0032---12.6.C.5 Static Commissioning tests
CH0032---12.6.C.6 Final Commissioning tests

_rirso ey | oo (N
717.9d 02-May-16 31-Jan-19 | 1 1 | | |
717.9d  02-May-16 = 31-Jan-19 [} @ |
416d 02-May-16  29-Jun-16 |: | | | | |
2.0d 02-May-16 | 04-May-16
2.0d 07-May-16 09-May-16
20d 11-May-16 = 13-May-16
2.0d 15-May-16 17-May-16
2.0d 19-May-16 21-May-16
3.0d 23-May-16 | 26-May-16
0.0d  23-May-16
3.0d 26-May-16 | 29-May-16
1.0d 26-May-16 27-May-16
0.0d  28-May-16
3.0d 29-May-16 | 01-Jun-16
1.0d 31-May-16 01-Jun-16
3.0d 01-Jun-16 04-Jun-16
3.0d 02-Jun-16 05-Jun-16
0.0d| 02-Jun-16
3.0d 05-Jun-16 08-Jun-16
1.0d  05-Jun-16 06-Jun-16
1.0d 10-Jun-16 11-Jun-16
3.0d 13-Jun-16 16-Jun-16
0.0d| 13-Jun-16
1.0d  15-Jun-16 16-Jun-16
3.0d 16-Jun-16 19-Jun-16
3.0d 23-Jun-16 26-Jun-16
0.0d| 23-Jun-16
3.0d 26-Jun-16 29-Jun-16
90.8d 23-May-16 = 27-Sep-16
25.0d 23-May-16 = 17-Jun-16
15.0d| 02-Jun-16 17-Jun-16
10.0d| 30-Jun-16 14-Jul-16
15.0d| 30-Jun-16 21-Jul-16
15.0d  21-Jul-16 11-Aug-16
20.0d 01-Aug-16 21-Aug-16
10.0d| 17-Sep-16 = 27-Sep-16
461.8d 26-Apr-17 31-Jan-19
52.0d 26-Apr-17 16-Jun-17
50.0d 17-Jun-17 = 05-Aug-17
50.0d 06-Aug-17 = 24-Sep-17
0.5d 14-Dec-17 15-Dec-17
1.0d 18-Dec-17 19-Dec-17
0.5d| 26-Jun-18 26-Jun-18
0.5d| 28-Jun-18 29-Jun-18
1.0d  29-Jun-18 30-Jun-18
1.0d  02-Jul-18 03-Jul-18
0.5d 22-Dec-18 | 23-Dec-18
0.5d 23-Dec-18 | 24-Dec-18
1.0d 26-Dec-18 27-Dec-18
1.0d 27-Dec-18 28-Dec-18
15.0d| 16-Jan-19 31-Jan-19
260.9d 21-Apr-17 20-Apr-18
2745d 23-May-16 10-Jun-17
20.0d 21-Apr-18 10-May-18
5.0d 25-Apr-18 29-Apr-18
50d 11-May-18 = 15-May-18

Activity Name At Start Finish
Jompletion 2016 [ 2017 2018
Duration [Sep| Oct [Nov[Dec[Jan IFebIMarIAprInglJunI Jul |Aug|Sep| Oct[Nov[Dec[Jan] F IMarIAprIMayIJunI Jul |Aug|Sep| Oct [Nov[Dec JanIFebI MarIAprIMayIJunI Jul |Aug|Sep| OcthovIDeo
CHO032---12.5.1.3.2 Intake and Powerhouse Installation 4565d 11-May-16  08-Feb-18 |1 ' | | TG0 Cat (@@ o (@ @ o pﬁﬂhrhlmediiﬂ:dmmEPll L
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SUPPLY AND INSTALL AGREEMENT
LOWER CHURCHILL PROJECT
MUSKRAT FALLS HYDROELECTRIC DEVELOPMENT
Agreement No.: CH0032-01
PROPOSAL FOR ACCELERATION OF SPILLWAY INSTALLATION SCHEDULE
(TO MEET RIVER DIVERSION REQUIREMENTS ON OR BEFORE 30 JUNE 2016)
Prepared by:
Bill Mavromatis
Project Manager
Large Hydro Division
Andritz Hydro Canada Inc.
6100, aut. Transcanadienne
Pointe Claire, QC, Canada, H9R 1B9
December 4, 2015
Andritz Hydro Canada Inc.
6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822
Fax: 514 428 6713
www.andritz-hydro.com
william.mavromatis@andritz.com Page 1 of 18
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ANDRITZ HYDRO PROPOSAL FOR ACCELERATION OF SPILLWAY INSTALLATION SCHEDULE

TO MEET RIVER DIVERSION REQUIREMENTS ON OR BEFORE 30 JUNE 2016

References:

1)

1. Company Request Contractor Acceleration Proposal, evidenced by June 12, 2015
minutes.

AH Preliminary Acceleration Schedule Proposal letter, dated August 19, 2015
Company’s Change Order No. 010, dated November 10, 2015

AH Letter Response, dated November 24, 2015

AH Spillway Acceleration Presentation, dated November 27, 2015

Muskrat Gates Contract inter alia Exhibit 9 Milestones 1A, M4

S

Background Overview

The Muskrat Gates Contract, Exhibit 9, Interface and Milestone Schedule I1A, Upstream of
Spillway ready for start of hydro-mechanical works, indicates the ready for start for
February 16, 2015. This is a responsibility of the Company. The delay in the upstream
spillway civil works ready for start is at least 258 days to November 1, 2015 (additional
days delay in November).

The Company requested in July, 2015 a proposal from the Contractor to accelerate the
hydro-mechanical spillway installation work to allow the Company to be ready for river
diversion in July 2016. The Contractor provided the Company a preliminary Acceleration
Proposal on August 19, 2015 for 47,320 hours for $8,251,973, on a lump sum basis.

The Company responded with a Change Order 010, dated November 10, 2015, for a lump
sum of $3,370,314.

The Contractor provided updated acceleration plan parameters including subcontracting
parameters from CANMEC, GRIMARD, CRT, AH, and HEMI for a total of $11,435,917.
Discussions were held in St. John’s on November 27, 2015. The Company requested the
Contractor to formally submit the Acceleration Proposal for December 4, 2015 for
discussions December 8, 2015 at Contractor’s office in Pointe-Claire, Montreal.

Andritz Hydro Canada Inc.
6100, aut. Transcanadienne

Pointe-Claire, Qc, Canada, H9R 1B9

Phone: 514 428 6822
Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis@andritz.com Page 2 of 18




2)

3)

4)

CIMFP Exhibit P-02911 Page 28

ANDRITL
Hydro

At this stage, the Parties wish to resolve the pricing parameters and finalize a change
order by mid-December 2015. In good faith, the Parties acknowledge that it is in the best
interests of successfully completing the Project to resolve these pricing discussions
without further dispute resolution pursuant to Article 26.6. Both parties acknowledge
these discussions are without prejudice to any and all other contract rights and remedies.

Summary of Proposal

The Contractor has initiated acceleration on November 12" as directed by Company and
proposes that acceleration be completed on a best efforts basis by June 30, 2016. The
Scope of Work will be described in Section 3 herein below.

The amounts of the Acceleration Proposal will be detailed in the detailed cost estimate
with assumptions and pre-requisites in Section 6.

Following discussions on November 27, 2015, the Contractor is proposing a three-part
pricing for the acceleration period of 7 months as follows:

PART A FIXED PORTION  $8,484,173
PART B VARIABLE PORTION $1,270,116
PART C INCENTIVE  $3,000,000 BONUS/$1,240,000 LD

Method of Payment

The Company will pay the Contractor in seven (7) equal monthly payments invoiced at the
end of each month and paid pursuant to the Agreement.

Description of Scope of Work

The scope of work for river diversion includes but is not limited to the following;

Requirements For River Diversion

1) Five spillway gates dry testing completed. Gates can be raised and lowered by manual
controls and temporary power:

Andritz Hydro Canada Inc.
6100, aut. Transcanadienne

Pointe-Claire, Qc, Canada, H9R 1B9

Phone: 514 428 6822
Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis@andritz.com Page 3 of 18
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a) Embedded guides (S1, S2, Spillway Roller Gate (SRG), S4) installed, embedded, and
finished to tolerance;

b) Repair of all embedment anchors as required (Work performed under Company’s
CHR-3001);

c) SRG sections installed, assembled and dry tested;
d) SRG towers (tower cladding can be later), bridge, hoist house, hoists installed;
e) SRG hoists assembled and reeved; and,

f) Hoist 125% load testing for Bay 1 to 4. Bay 5 to be performed during operation
phase with stoplogs installed;

g) SRG and Hoists mechanically complete;

h) Spillway stop logs dry testing completed.

2) Mechanical and electrical hoist protection systems are operational in local mode:

a) Gate MCC's and Gate local control panels installed with power and control cabling
to SRG hoists (cable from Spillway Electrical Building can be installed later);

b) Connection of Gate MCC's with permanent power feeder cable to temporary
power (portable generator) or partial permanent power (25kV Construction
Power or Backup Diesel Generator);

c) Hoist power, control, and protection systems tested and operational in local
mode.

3) Re-engineering and any additional engineering to support the temporary
configuration to support the river diversion scope of work until the balance of the
work to meet Milestone M4 is completed.

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis@andritz.com Page 4 of 18
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4) Design, supply and installation of all temporary facilities.

Completion

For the activities listed above defined as being required for partial completion of the
spillway for river diversion the following minimum scope is required:

1)

2)

3)

4)

5)

6)

Work scopes / sub-systems must be clearly defined in the Project Completions System
with processes to support formal Company acceptance as being Complete.

All installation / testing activities are supported by installation / pre-commissioning
checks and / or Dynamic Commissioning procedures as agreed with Company.

All above work scopes are considered Mechanically Complete, Commissioned and
available for Handover as per the Project Completions System.

Re-commissioning will be required after the spillway electrical building has been
completed to test and prove electrical and controls systems operation between the
electrical building and the hoist house.

Load testing requirements as per the Contract remain in effect. Company may agree to
load testing after river diversion if Contractor can provide Company suitable
supporting documentation that load testing can be completed safely. If done during
operation phase due to accelerated schedule ( Bay 5 ), it needs to be done with
stoplog in place and prior to rollway construction due to height limitation.

All construction equipment and temporary facilities shall be removed from the
upstream and downstream spillway channels.

Remaining Scope (for achieving M4)

All requirements as defined in the Contract shall be completed as per the approved
schedule to meet Milestone M4.
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1) Gate Heating System; all components are installed in gates prior to river diversion
readiness but are not operational (guide heaters can be installed later).

2) Electrical Load Management System.

3) Spillway Electrical Building and all associated equipment internal and external to the
building.

4) Hoist house building electrical and mechanical services completed.

5) PLC and HMI controls.

6) Trash Cleaning Machine hoist

7) Telecom ( SACS camera) equipment

4) Revised Schedule for Acceleration and Assumptions

Revised Schedule

a) Please refer to the following which is a high level schedule summary of the Proposed
Spillway Acceleration Schedule to the June 30" 2016 partial spillway ready for river
diversion milestone. A detailed complete P6 schedule in .pdf is included in Appendix A of
this proposal, and the .XER file is submitted to Company via Aconex, together with this
proposal.

SPILLWAY ACCELERATED SCHEDULE SUMMARY

Accelerated Schedule (30-Jun-16) Nov-15 Dec-15 Jan-16 Feb -16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16

Installation of Upstream Embedded Parts

Installation of SRG, Hoist, Bridge and Towers

Installation of Downstream Embedded Parts

Gates Dry Testing / Commissioning

Ready for River Diversion Milestone Achieved ’

Remaining Scope Up to M4 Milestone *

Andritz Hydro Canada Inc.
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b) Please note that the night shift calendar has not yet been incorporated in the .XER version

of the P6 schedule, but durations shown in the schedule consider night work as detailed

in the attached work shift table — please refer to Appendix 3. AH is in the process of

adding the calendar to the P6 database, and expects to have this completed by December
11", 2015.

Schedule Assumptions

a)

b)

f)

g)
h)

j)

AH is provided free and unfettered access to Work fronts as specified and/or implied in
attached Proposed Spillway Accelerated Schedule.

Repair of damaged embedded anchor work, per LCP CHR 3001, is assumed to have a
schedule duration as indicated in the attached Proposed Spillway Acceleration
Schedule.

AH is provided free and unfettered access to Work fronts and equipment for AH to
complete punchlist type or incomplete work that may be required after the minimum
completion requirements for river diversion have been achieved.

LCP will coordinate and make provisions for commissioning activities to be completed
after the minimum completion requirements have been achieved.

Crawler Crane assembly planned for November 30, 2015. Upstream of Bay #5 shall be
clear of all obstructions.

Hydro Mobile installation in Bay #1 is planned to be completed by November 30, 2015.
Bay #1 shall be clear of obstructions for mast installation.

Embedded anchor repairs in Bay #1 shall be completed by December 3, 2015.

Erection of Bay #1 Embedded Parts planned to start on December 4, 2015. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

Erection of Bay #2 Embedded Parts planned to start on December 9, 2015. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

Erection of Bay #3 Embedded Parts is planned to start on January 5, 2016. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

Andritz Hydro Canada Inc.
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k) Erection of Bay #4 Embedded Parts is planned to start on January 14, 2016. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

[) Erection of Bay #5 Embedded Parts is planned to start on January 27, 2016. Guide
blockouts shall be clear of obstructions and accessible from the top of the pier. All
anchors shall be repaired.

m) The spillway upstream laydown area shall be free for occupation by December Al
2015.

n) No overhead Works by Company’s Other Contractors shall prevent AH from executing
mechanical Works.

o) The Proposed Spillway Acceleration Schedule does not reflect schedule impacts of
ongoing delays in achieving Interface Milestone I1A milestone.

5) Basic Principles forming basis of the Contractor Acceleration Proposal (all based on
work experience from previous projects):

The basic principles discussed herein below are important to understand and be agreed
upon by the parties. The acceleration of work changes the implementation conditions
and significantly increases the costs.

Carrying out more severe work in winter conditions, introducing a night shift, learning
curve problems, and crowding all lead to higher inefficiencies in labour productivity and
result in higher costs. The start of the acceleration work is deemed to be November 12,
2015 and best effort completion by June 30", 2016.

a) Hourly rate

The following rate is used in the proposal for labor: $103.93 X 1.15 = $119.51.
Following discussions with the Company, Contractor has compromised by lowering
its contracted rate of $141 to the Canmec subcontracted rate, including AH mark-up,
totalling $119.51 as a blended rate.

b) Winter conditions — Cold weather reduces work efficiency

The ability of a worker to carry out a task is optimal when the ambient temperature is
between 100 C and 210 C. Any deviation from this zone has an unfavourable impact
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on productivity.

Many studies have confirmed the negative impact of cold on productivity, including
that of the N.R.C. which proposes different productivity loss coefficients depending on
the effective temperature and type of work (involving fine or gross motor skills).

The changes to the execution conditions will result in a larger portion of the work
being carried out under winter conditions, compared to that planned under the
Agreement schedule. This will result in reduced productivity therefore increased
labour costs.

Although it is noted that portable heaters may improve the work conditions, the
extreme cold weather in 2014 and 2015 winters clearly reduced work efficiency in the
region.

c) Overstaffing

Increasing additional staff and increasing the number of team may exceed the optimal
team size and will reduce productivity according to NRC’s studies. The quality of
supervision will also be impacted negatively. Therefore, the Contractor’s proposed
Acceleration Plan will require significant increase in staff and the number of teams
with the corresponding reduction in productivity.

d) Night shift-less productive

The evidence indicates that night shifts are less productive than regular shifts for
reasons of interruption to work patterns, eating and sleeping. Night shift workers may
be less alert, less accurate, slower, and more concerned about safety.

e) Learning curve

The first time a task is carried-out, personnel assigned to this task perform it slower in
order to learn the various steps. After repetition, the time necessary to carry out the
same task decreases with the number of repetitions (learning curve). To optimize
productivity, it is thus preferable to assign tasks repeatedly to the same person rather
than change worker.

The phenomenon of learning applies when activities are carried out in sequence,
otherwise we observe a phenomenon of unlearning; a greater number of workers
having to learn a task, results in a decreased efficiency compared to that which could
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have been achieved under optimal circumstances.

Several studies have shown the effect of the learning curve on productivity, including
the N.R.C. which offers coefficients for productivity gain based on number of
repetitions.

The implementation of acceleration measures in the spillway works will alter the
execution sequences of the work and thus deprive the Contractor of a portion of
productivity gain to be obtained through learning.

f) Crowding

The multiplication of work teams, which must complete their tasks within a limited
space, creates congestion and a loss of productivity.

Several studies confirm the impact of crowding on crowding on productivity, notably
that of the N.R.C which proposes different productivity loss coefficients depending
upon the degree of crowding.

The implementation of the Acceleration Program require the mobilization of a greater
number of workers within the same limited space, thus creating congestion with a
negative impact on productivity. Contractor’s subcontractor, CANMEC, has extensive
experience in the North with crowding.

h) Additional Equipment and Tooling

Refer to Appendix A-1 for list of additional equipment and tooling required for the
accelerated schedule.
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6) Detailed Cost Estimate

ACCELERATION PROPOSAL COSTS BREAKDOWN
VARIABLE COSTS
FIXED COSTS (capped)
SUPERVISION (ANDRITZ HYDRO) AH Staff Technical Advisor $ 185,340
Health and Safety $ 145,742
Site Quality Assurance $ 128,308
Site Administration 113,779
Sub-Total $ 573,169 $
MECHANICAL INSTALLATION (CANMEC) Direct Labour Winter Conditions $ 708,517
Loss of Learning $ 471,986
Overstaffing $ 763,481
Crowding _$ 1,272,469 $ 922,079
$ 3,216,453 $ 922,079
Indirect and Equipment Indirect Labour Adjustment $ 732,719 $ 73,566
Equipment over $1500 $ 1,325,371 $ 134,276
Liftting Equipment _$ 1,377,755 § 140,194
$ 3,435,845 $ 348,037
Sub-Total $ 6,652,298 $ 1,270,116
SECONDARY CONCRETING (CRT) $ 381,071.19 $ -
ELECTRICAL BUILDING (GRIMARD) $ 660,134.50 $ -
ELECTRICAL INSTALLATION (TBD) $ - $ -
EPS, TEMPORARY ELECTRICAL,
COMMISSIONING (HEMI) $ 217,500.00 $
ACCELERATION PROPOSAL COST TOTAL $ 8,484,173 $ 1,270,116

a) The assumptions for the cost estimate of the acceleration plan are based on the
scope of work in section 3), schedule assumptions listed in section 4) above,
site conditions as stipulated in the Agreement. Any deviations thereof may give
rise to additional cost and schedule impacts.

b) Contractor proposes the following incentive plan.
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INCENTIVE Bonus if delivery before July 15th 2016 $ 3,000,000
Bonus reduction per calendar days, starting July 16th 2016 $ (150,000)
Neutral on August 4th 2015 -
LD increase par calendar day, starting Aug 5th 2016 $ (100,000)
LD cap on August 16th 2016 $(1,240,000)

7) Explanation for Variable Costs

Contractor has decided to apply fifty (50) percent of the estimated crowding costs to a
variable portion. In the Company’s and Contractor’s opinion, it is difficult to estimate the
actual additional hours of labour resulting from overcrowding, so Contractor proposes
that the additional crowding hours should be reimbursable to Contractor up to the cap of
fifty (50) percent of the crowding additional hours/price estimate.

Contractor proposes that the following methodology be applied for measuring the
Crowding efforts on a weekly basis:

® Actual effort will be measured and compared to the baseline estimated effort
for reaching the completion level achieved during that week;

* The difference between the actual effort and the baseline effort will be
deemed to be due to Crowding effect, and re-imbursable to Contractor;

* To the extent Company can demonstrate and Contractor agrees that specific
work portions were due to effects other than Crowding, then such amounts
will be deducted from the re-imbursable amount;

® The finer details of the benchmarking procedure will be agreed at a later date.

8) Conclusion

In adjusting Contractor’s Acceleration Proposal to reflect progress in recent discussions,
Contractor is demonstrating its good faith efforts to resolve amicably the pricing
differences and to highlight the increased risks in the Acceleration Proposal resulting from
the large increase in winter work to achieve the Company’s target date, on a best efforts
basis, on June 30, 2016 for ready for river diversion. The parties intend to finalize the
acceleration proposal in the change order by mid-December.
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APPENDIX A

PROPOSED SPILLWAY ACCELERATED SCHEDULE (.PDF)

(Please refer to separate attachment)

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713

www.andritz-hydro.com

william.mavromatis@andritz.com Page 13 of 18




CIMFP Exhibit P-02911

APPENDIX B

Page 39

ANDRITL
Hydro

LIST OF ADDITIONAL EQUIPMENT AND TOOLING

NUMBER OF UNITS

CONTRACTURAL | ACCELERATED
DESCRIPTION TIMETABLE TIMETABLE |ADDITIONAL
Temporary Shelter for concrete slab (Elec Building) 0 1 1
Temporary Shelter for material storage (Elec Building) 0 1 1
Heating equipment for concrete slab shelter (Elec Building) 0 6 6
Heating equipment for material storaqge shelter (Elec Building) 0 1 1
130T Crawler (hours) 1830 2880 1050
Crawler 300 tonnes (hours) 660 840 180
Scaffolding (Hydro Mobile F-300 Platform) 8 12 4
Shelter Panel 10'x45' (Hoarding) 108 165 57
Electrical heater 600V/30 KVA 8 16 8
PureHeat system 8 diffusers 1 2 1
Frostfighter 500 000 Btu 4 6 2
Electrical distribution center 1 2 1
Welding machine 350A 8 14 6
Pick up F-250 3 6 3
12' x 60" Complex 2 3 1
Pickup F-150 4 5 1
Bus 15 passengers 1 2 1
Manlift 85' 1 2 1
Andritz Hydro Canada Inc.
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APPENDIX C

MANNING PLAN BY SHIFT
(Night Shifts Added)
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Line no Activity Menitsam| Daysibay Comments
4.3.2 SPILLWAY EMBEDDED PARTS
4.3.2.01 Temporary Upstream Stoplogs Embedded Parts
1 Unloading at site 4 13 4D
2 Survey 3 1 D
3 Threaded rod installation on embedded parts 5 1.5 5D
4 Erection of Embedded Parts 5 2 5D
5 Scaffolding and shelter installation 12 2 6D + BN
& Bolting of embedded parts 8 29 4D + 4N
7 Guides Alignment 5 71 4D
8 Sill Beam Alignment 3 32 2D+ TN(W)
9 Pre-pour measurements 4 09 4D
10 Cutting of transition plates 4 29 20D+ 2N
11 Handling of the lining plates for lower guides 4 24 2D+ 2N
12 Sill Beam Concreting
13 Pre-pour welding (Guides Concreting) 6 T 3D + 3N
14 Formwork removal, concrete repairs and cleaning (By others)
15 Post-pour welding of Transition plates 4 4 2D + 2N
16 Paint touch-ups 4 1.9 2D+ 2N
17 Rectifications 5 41 4D
18 Final Measurements 4 0.9 4D
19 Scaffolding and shelter removal 12 1 6D + 6N
20 Heating 2 24 1D + 1N
48.5
4.3.2.08 Permanent Upstream Stoplogs Embedded Parts
1 Unloading at site 4 0.7 4D
2 Survey 3 1 3D
3 Threaded rod installation on embedded parts 5 1 5D
4 Erection of Embedded Parts 5 1.1 5D
5 Scaffolding and shelter installation 12 2 6D + 6N
6 Bolting of embedded parts 8 2 40 + 4N
7 Guides Alignment 5 5 4D
8 Pre-pour measurements 4 0.5 4D
9 Cutting of transition plates 4 2.1 2D + 2N
10 Handling of the lining plates for lower guides 4 1.9 2D + 2N
11 Pre-pour welding (Guides Concreting) 6 5 3D + 3N
12 Formwerk remeval, concrete repairs and cleaning (By others)
13 Post-pour welding of Transition plates 4 29 2D+ 2N
14 Paint touch-ups 4 15 2D + 2N
15 Rectifications 5 25 4D
16 Final Measurements 4 0.5 4D
17 Scaffolding and shelter removal 12 1 6D + 6N
18 Heating X 24 1D + 1N
s e
331
4.3.2.16 Spillway Gate Embedded Parts
1 Unloading at site 4 09 4D
2 Survey 3 1 L]
3 Threaded rod installation on embedded parts 5 21 5D
4 Erection of Embedded Parts 5 1.4 5D
5 Scaffolding and shelter installation 12 2 6D + BN
6 Bolting of embedded parts 8 41 4D + 4N
7 Guides Alignment 5 74 4D
3 Sill Beam Alignment 3 31 2D + TN{(W)
9 Pre-pour measurements 4 0.9 4D
10 Cutting of transition plates 4 3.1 2D + 2N
11 Handling of the lining plates for lower quides 4 49 2D+ 2N
12 Sill Beam Concreting (By others)
13 Pre-pour welding (Guides Concreting) ] 72 3D+ 3N
14 Formwork removal, concrete repairs and cleaning (By others)
15 Post-pour welding of Transition plates 4 5 2D + 2N
16 Paint touch-ups 4 3T 2D + 2N
17 Rectifications 5 43 4D
18 Final Measurements 4 0.9 4D
19 Scaffolding and shelter removal 12 1 6D + BN
20 Heating 2 24 1D + 1N
35.4
-
Total 137
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|IJne no |Acliv'rty Menn:eam| Days/bay Comments |
4.3.2.24 Downstream Stoplog Embedded Parts
1 Unloading at site 4 0.6 4D
2 Survey 3 06 3D
3 Threaded rod installation on embedded parts 4 0.6 4D
4 Erection of Embedded Parts 4 1= 4D
5 Scaffolding and shelter installation 6 36 6D
6 Bolting of gate embedded parts 4 15 4D
7 Guides Alignment 4 2.5 4D
Sill Beam Alignment 2 4 2D
Pre-pour measurements 4 0.3
10 Cutting of transition plates 2 1.2 2D
11 Handling of the lining plates for lower guides 4 0.5 4D
12 Sill Beam Concreting (By others)
13 Pre-pour welding (Guides Concreting) 4 2 4D
14 Formwork removal, concrete repairs and cleaning (By others)
15 Post-pour welding of Transition plates 2 18 2D
6 Paint touch-ups 2 0.5 2D
7 Rectifications 4 1.4 4D
Final Measurements 4 0.4 4D
Scaffolding and shelter removal [ 1.8 6D
20 Heating (I— D
|Tota| 27
4.3.3 SPILLWAY STOPLOGS AND LIFTING BEAMS
1 Unloading at site 8 4 4D + 4N
2 Follower Beam Storage Support
2.1 Survey 2 0.1 2D
2.2 Anchors 2 04 2D
2.3 Bolting 2 0.2 2D
2.4 Grout 2 14 2D
2.5 Storage 2 04 2D
Total 6.5
4.3.4 SPILLWAY GATES
1 Unloading at site _ 4 0.9 4D
2 Gate section handling with 220T Crane 8 21 4D + 4N
3 Bolting 8 25 4D + 4N
4 Welding 5 21 2D + 2N
5 Paint touch-ups 4 24 2D + 2N
6 J-seal installation 2 1.6 2D + 2N
7 Dogging Device
7.1 Survey 2 0.4 2D
7.2 Anchors 2 0.1 2D
7.3 Erection 2 0.4 2D
7.4 Bolting 2 0.1 2D
7.5 Grout 2 04 2D
Total 13
4.3.5 SPILLWAY HOIST
1 Unloading at site 4 07 4D
2 Hoist handling with 220T Crane 7 1 6D
3 Bolting 4 0.1 4D
4 Reeving Step #1, passe cables through sheaves 12 19 6D + BN
5 Electrical work (By others)
6 Reeving Step #2, winding cables on drums 8 14 4D + 4N
T Service Hoist Installation 4 o7 4D
[Total 5.8
4.3.6 SPILLWAY TOWERS, BRIDGE STRUCTURE & HOIST HOUSE
1 Unloading 8 18 4D + 4N
2 End Tower Erection with 220T Crane 8 13 4D + 4N
3 Intermediate Tower erection with 220T Crane 8 1.1 4D + 4N
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Line no Activity Meniteam| Days/bay Comments
4 End Tower Bolting 4 09 4D
5 Intermediate Tower Bolting 4 0.7 4D
6 Survey 4 04 4D
7 Grouting under tower base plates 4 09 4D
8 Hoist Bridge Erection 5 09 5D
9 Hoist House Erection 3 1.6 4D + 4N
10 Revétement de la tour #1 4 0 40 + 4N
11 Revétement de la tour #6 4 0 40 + 4N
12 Tower Guides Alignment 4 21 4D
13 Passerelles et gardes-corps G 19 6D
__
Total 13.6
4.4 PHASE D: SPILLWAY HYDRO-MECHANICAL - COMMISSIONING
4401 SPILLWAY STOPLOGS AND LIFT BEAMS 8 11 4D + 4N
4402 SPILLWAY GATES 5 14 4D
4.4.03 SPILLWAY HOISTS 5 0.6 4D
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