CIMFP Exhibit P-02922 Page 1

ANDRITL

Hydro

March 18", 2016 AH-Letter-PM-132

Muskrat Falls Corporation

Lower Churchill Project Muskrat Falls Corporation
350 Torbay Road Plaza, Suite No. 2

St. John's, NL, A1A 4E1

Attention: Scott O’'Brien — Project Manager, Muskrat Falls Generation

Subject: 1) CHOO032: Supply and Install Powerhouse and Spillway Hydro-Mechanical
Equipment — Contractor’s Spillway Installation Plan

References: 1) Company’s letter - LTR-CH0032001-0286 — Confirmation of Performance
Default
2) AH-Letter-PM-121 — Reply to Company’s Letter CH0032001-0260
3) Company’s letter - LTR-CH0032001-0260 — Performance Default Notice

Dear Mr. O’Brien,

In response to Company’s letter LTR-CH0032001-0286 and as a follow-up to our
discussions held in St-dohns during the week of March 7, 2016 where a preliminary plan
was presented to Company, Contractor submits the following information, within the ten
(10) business days specified in your letter LTR-CH0032001-0260.

Company will find attached an updated schedule, based on a plan to achieve June 15,
2016 work required for river diversion and commitment letters from Canmec and CRT.
While Contractor has no obligation to provide such letters, only to confirm our
commitment to the acceleration plan, Contractor has obtained letters from our two key
subcontractors as further evidence of our good faith efforts and diligence in pursuing the
target date.

This revised schedule follows a detailed review of the scope of work with CRT. A change
order has been given to CRT to accelerate some concreting activities. This additional
acceleration effort is due to many events out of Contractor’'s control such as late access
to site, additional repair work, weather conditions, etc., and aimed at maintaining the
June 15, 2016 acceleration request from Company. Contractor expects full
compensation of all costs related to this additional effort, estimated to 4M$.

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713

www.andritz-hydro.com
william.mavromatis@andritz.com Page 1 of 2
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Yours Truly,
%}W\

Bill Mavromatis
Project Manager
Andritz Hydro Canada Inc.

CC: Frank Gillespie, LCP Deputy Company Representative/Area Manager
Bruce Drover, LCP Package Leader - Hydro Mechanical Equipment
Line Tremblay, LCP Senior Contract Administrator
Nicole Hu — AH Commercial Manager
Jean Rochon — AH Large Hydro Manager Operations
Daniel Carrier — AH Vice President
Tim Ryan — AH President
Veronica O'Brien — AH Regional General Counsel - North America

ATTACHMENTS: 1) Spillway Installation Schedule, Mar-18-2016 Update, pdf file (31pages),
xer electronic file submitted via ACONEX
2) CRT Letter - Commitment to achieve river diversion on June 15, 2016
3) CANMEC Letter — Commitment to achieve river diversion on June 15, 2016

Andritz Hydro Canada Inc.

6100, aut. Transcanadienne
Pointe-Claire, Qc, Canada, H9R 1B9
Phone: 514 428 6822

Fax: 514 428 6713

www.andritz-hydro.com

william.mavromatis @andritz.com Page 2 of 2
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MUSKRAT FALLS 18-Mar-16 08:48
m I L CH-0032 GATES
H yd rﬂ MASTER CONSTRUCTION SCHEDULE UPDATE - 18-MAR-16
Actvity ID TActivity Name [ Activity % At Compietion| Start T~ Finish
Complete e Nov Dec Jan Feb Jul Aug Sep Oct Nov Dec
at Falls Gates - 18-Mar-16 - Sent to LCP 21-Jun-19 : : : : : : : : :
A0525 W ork by company's other contractors - Spillway Downstream (11B) 100% 0.0d 31-Aug-15A | 31-Aug-15A : : : :
| A34100 Work by company's other contractors - Laydown area ready for mobilization 100% 0.0d 01-Sep-15 A [contractors Laydown areaia ready for mo:bilization
| A0520 W ork by company's other contractors - Spillway Upstream (I1A) 0% 0.0d 13-Mar-16 13-Mar-16 | e e e P P P L P
| Asze30 Work by company's other contractors - for Draft Tube s ructure (19 0% 147.0d  13-Mar-16 | 06-Aug-16 o 3 3 3
| As2635 Work by company's other contractors - for Draft Tbe stucture (110) 0% 206.0d  13-Mar-16 | 04-Oct-16 0
| A32640 W ork by company's other contractors - for Draft Tube structure (111) 0% 248.0d  13-Mar-16 15-Nov-16 | ‘ : : ‘ 0O :
| A32645 W ork by company's other contractors - for Intake structure unit 2 (113) 0% 487.0d 13-Mar-16 12-Jul-17 :
| A32650 W ork by company's other contractors - for Intake structure unit 4 (115) 0% 674.0d 13-Mar-16 15Jan-18 | . I e e — — — — —
| A0515 Hand over of TRCM railway to Andritz 0% 0.0d 13-Mar-16 ! ! ! !
| A0530 W ork by company's other contractors - Gantry Crane structure and rails (17) 0% 33.0d 13-Mar-16 14-Apr-16 ; ; ; ;
| A0545 W ork by company's other contractors - for Draft Tube structure (18) 0% 105.0d  13-Mar-16 25-Jun-16 : : : :
| A0550 W ork by company's other contractors - for Intake structure unit 1 (112) 0% 397.0d 13-Mar-16 13-Apr-17 | | : :
| A0555 Work by company's other contractors - for Intake structure unit 3 (114) 0% 577.0d 13-Mar-16 10-Oct-17
| A0540 Work by company's other contractors - Roof access available to lower the crane 0% 7.0d 15-Apr-16 21-Apr-16 ‘ ‘ ‘ ‘ | | ‘ | |
| Aos3s Lower the Draft Tube Gartry Crane 0% 40d  22-Apr-16 | 25-Apr-16 | | | | |
| A0560 W ork by company's other contractors - water diversion 0% 179.1d.  28-Oct-16 25-Apr-17 ! ! ! ! ! ! ! ! ! ! ! [e; 2
| A0575 Work by company's other contractors for cofferdams#3 and rock plug removed in order to fill the tailrace with water 0% 17.9d 27-Mar-17 13-Apr-17 w w w w w w ‘ ‘ ‘ ‘ ‘ ‘ ‘
| A0570 W ork by company's other contractors after commissioing of draft tube (M22) 0% 567.0d 03-Jun-17 21-Dec-18 | e N P P A P P P P P
| A0565 W ork by company's other contractors - for the Rollway Construction Bay 1 0% 163.0d 17-Jun-17 26-Nov-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| A34090 W ork by company's other contractors - after roller gates wet test Bay 3 & 5 0% 191.0d 06-Aug-17 12-Feb-18
| A34095 W ork by company's other contractors - after roller gates wet test Bay 2 & 4 0% 303.3d  25-Sep-17 25-Jul-18
| A0585 Work by company's other contractors - for the Rollway Construction Bay 3 & 5 0% 112.0d  17-Feb-18 08-Jun-18
| A0580 W ork by company's other contractors - for the Rollway Construction Bay 2 & 4 0% 132.0d 25-Jul-18 04-Dec-18 | e o e b L P T
| Asze60 Work by others after commissioing of Intake (M23) 0% 2500d 12-Sep18 | 28-May-19
cduleWistone | | | | 1 1 1 1 1 1 1 1 |
General 2055.0d 25-Oct13A  21-Jun-19 3 : : : : : : : : : 3 3 3
A0025 LNTP 100% 00d 250ct13A
A0005 M1 - Contract Award (Anticipated Date) 100% 00d 08-Nov-13A | T A P P o P P P P P
A0010 M2 - Substantial Com pletion of the Work 0% 0.0d 28-May-19
A0200 Final Completion 0% 0.0d 21-Jun-19
Spillway 907.9d 24-Apr-14A  28-Oct-16 | | | | | | | | | | | | |
Delivery 1320d  24-Apr-14A  03-Sep-14 A
A0035 M3b-Hydro-Mechanical primary embedded parts for South Pier delivered to Site (Figure 1) 100% 0.0d 24-Apr-14A | 777777777777 A o 7777777777777 7777777777777 o o T P 777777777777
A0030 M3a-Hydro-Mechanical primary embedded parts required for the Spillway Slab delivered to Site (Figure 1) 100% 0.0d 24-Apr-14A
A0040 M3c-Hydro-Mechanical primary embedded parts for Pier 1 delivered to Site (Figure 1) 100% 0.0d 26-May-14 A
A0045 M3d-Hydro-Mechanical primary embedded parts for Pier 2 delivered to Site (Figure 1) 100% 0.0d 16-Jun-14 A ; ; ; : : : : i i i i i i
A0085 M3e-All remaining Hydro-Mechanical primary embedded parts for Piers 3 & 4 and North Pier delivered to Site (Figure 100% 0.0d 28-Jun-14A | | | | | | | | | | | | |
A0105 M3g-All Remaining Spillway Primary Embedded Parts - Rollways 100% 0.0d 28-Jun-14A :
A0100 M3f-All Downstream Stop Log Guide primary Embedded Parts delivered to site (Figure 2) 100% 0.0d 03-Sep-14 A
Installation 41294 01-Sep-15A | 28-Oct-16
A0120 11B - Downstream of spillway ready for start of Hydromechanical W orks (Dates for reference ONLY) 100% 0.0d 01-Sep-15A ay ready for start of Hydromechanical W orks (Dates!for reference ONLY) : : : : : : : :
A0020 1A - Upsream of spillway ready for startof Hydromechanical Works (Dates for reference ONLY) 0% 0.0d  01-Nov-15A HA - Upstrbam of spillwéy ready for strt of Hydrom echafical Wotks (Dates fof reference ONLY)
A0050 M4 - MINIMUM-Spillway all hydro-mechanical and elec.systems commissioned ready for river diversion 0% 0.0d 15-Jun-16* | “‘ 777777777777 ‘ 777777777777 VT ‘ 7777777777777 P * M4‘MINIMUMSpiIIway all hydromechamcal‘andelecsystems commlsslonedready1
A0110 M4-COMPLETE-Spillway all hydro-mec&elec.sys commissioned ready for riv diver - Does not reflect ongoing delays ¢ 0% 0.0d 28-Oct-16 ’ M4-COMPLEE-SpiIIway
T 01-Apr-16 | | | | | | | | | | | | |
Basic and Detail Desig 01-Apr-16 | | | | | | | | | | | | |
Spillway ~ 6360d 25-Oct13A  01-Apr-16
Basic Design and Pril’nal’yAnchOl’S 111.0d 25-Oct-13 A 31-Mar-14A | \7”77”””7”\”7”””””: 777777777777 \7 777777777777 T \7 7777777777777 37””””””? 7777777777777 P P o P \7 777777777777
A1045 Engineering - basic design and primary anchors 100% 54.0d 25-Oct-13A | 09-Jan-14A
A1005 Approval of Basic Design and primary anchors 100% 96.0d 15-Nov-13A | 31-Mar-14A
Upstream Permanent Stoplogs S1 248.0d  01-Jan-14A | 15-Dec-14 A : I I I I 1 1 1 1 1 1 1 1
A1150 Engineering of guides for Upstream Permanent Stoplogs S1 100% 60.0d 01-Jan-14A | 25-Mar-14A | | | | | | | | | | | |
A1250 Engineering of Upstream Permanent Stoplogs S1 100% 124.0d  28-Feb-14A | 21-Aug-14A | [ A P P A o P P P P
A1170 Approval of guides for Upstram Permanent Stoplogs S1 100% 81.0d 25-Mar-14A 16-Jul-14 A
A1255 Approval of Upstream Permanent Stoplogs S1 100% 106.0d  18-Jul-14A 15-Dec-14 A ; ; ; ; ; ; ; ; ; ; ; ;
Pu— \WBS Summary @=====@ Critical Remaining Work Page 1 of 31
O——0 Level of Effort @ @ Milestone
@@ Actual Work

O———=0 Remaining
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Activity ID

Activity Name Activity % | At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Upstream Temporary Stoplogs S2 & S3 235.0d 20-Jan-14A  15-Dec-14 A . . . . . . . . 3 . . . .
A1050 Engineering of guides for Upstream Temporary Stoplogs S2/S3 100% 43.0d 20-Jan-14A | 20-Mar-14A
A1475 Approval of guides for Temporary Stoplogs S2/S3 100% 820d 21-Mar-14A | 15-Jul-14A [ e N P P P P P P b o
A1480 Engineering of Temporary Stoplogs S2/S3 100% 109.0d 21-Mar-14A | 21-Aug-14 A . . . . . . . . . . . .
A1485 Approval of Temporary Stoplogs S2/S3 100% 91.0d 08-Aug-14A | 15-Dec-14 A
Downstream Stoplogs S4 244.0d  20-Jan-14A | 26-Dec-14 A
A1155 Engineering of guides for Downstream Stoplogs S4 100% 94.0d  20-Jan-14A | 30-May-14 A ; ; ; ; ; ; ; ; ; ; ; ; ;
A1260 Engineering of Stoplogs S4 100% 118.0d  10-Mar-14A | 21-Aug-14A | | P T P N P P P T P P P P o
A1175 Approval of guides for Downstream Stoplogs S4 100% 117.0d  14-Apr-14A | 24-Sep-14 A 1 1 1 1 1 1 1 1 3 1 1 1 1
A1440 Approval of Stoplogs S4 100% 84.0d 01-Sep-14A | 26-Dec-14 A
Spillway Roller Gate 318.0d 20-Jan-14A | 09-Apr-15A 3 3 3 3 3 3 3 3 3 3 3 3
A1160 Engineering of guides for Spillway Roller Gate 100% 43.0d 20-Jan-14A | 20-Mar-14A | | | | | | | | | | | | |
A1215 Approval of guides for Spillway Roller Gate 100% 820d 21-Mar-14A | 15Jul-14A [ e N P P P P P P b o
A1040 Engineering of the spillway gates 100% 133.0d 21-Mar-14A | 24-Sep-14 A : : : : : : : : : : : :
A1055 SRG Skin plate thickness settiement 100% 94.0d 26-Sep-14A | 05-Feb-15A
A1080 Implementation of changes 100% 26.0d  06-Feb-15A | 14-Mar-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
A1070 Approval of Gate Design 100% 18.0d 15-Mar-15A  09-Apr-15A
Spillway Towers, Bridge Structure & Hoist House 367.0d 14-Feb-14A 14-Jul-15A :
A1460 Engineering of spillway tower, bridge structure & hoisttower anchors 100% 249.0d 14-Feb-14A | 29-Jan-15A 1 1 1 1 1 1 1 1 3 1 1 : :
A2125 Engineering of spillway tower, bridge structure & hoisthouse concept 100% 230.0d 07-Apr-14A  23-Feb-15A ' ' ' ' ' ' ' ' ' ' ' '
A2200 Approval of spillway tower, bridge structure & hoisthouse anchors 100% 247.0d  01-Aug-14 A 14-Jul-15A ' i i i i i i i ; ; ; ;
A2130 Internal Approval of spillway tower, bridge structure & hoist house design 100% 135.0d  06-Jan-15A 14-Jul-15A ' ' ' ' ' ' ' ' ' ! ! !
Spillway Hoist 2240d 17-Feb-14A  26-Dec-14A | ”””””” ”””””” P ””””””” ””””””” ””””””” ””””””” P ””””””” ””””””
A2100 Engineering of spillway hoist 100% 74.0d 17-Feb-14A  30-May-14 A ! ! ! ! ! ! ! ! ‘ ! ! ! !
A2105 Approval of spillway hoist design 100% 170.0d  02-May-14A | 26-Dec-14 A
TRCM 260.0d  01-Nov-13A | 31-Oct-14 A
A1075 Design concept for TRCM 100% 171.0d  01-Nov-13A | 30-Jun-14A : : : : : : : : : : : : :
A1125 Internal approval of TRCM Design 100% 180.0d  21-Feb-14A | 31-Oct-14A [ P T P N P P P T P P P P o
Spillway Rollway 91.0d 10-Mar-14A = 15-Jul-14A | | | | | | | | | | | | |
A2175 Engineering of spillway rollway 100% 11.0d  10-Mar-14A | 25-Mar-14 A ' ' ' ' ' ' ' ' ‘ ' ' ' '
A2180 Approval of spillway rollway design 100% 83.0d 20-Mar-14 A 15-Jul-14 A ' ' ' ' ' ' ' ' ‘ ' ' ' '
Power & Electrical 569.0d 28-Jan-14A 01-Apr-16 ' ' ' ' ' ' ' ' ; ' ' ' '
A2225 Engineering of spillway hoist tower-electrical equipment-Andritz Hemi 100% 518.0d 28-Jan-14A | 22-Jan-16A | 777777777777 777777777777 o 7777777777777 7777777777777 77777777777777 7777777777777 o 7777777777777 777777777777
A2275 Engineering of spillway electrical building - Subcontractor Technica Procurement Specification 70% 483.0d 15-May-14 A 21-Mar-16 - - - - >0 . . . . . . .
A2250 Engineering of spillway electrical building-electrical equipment-Andritz Hemi 100% 4440d 26-May-14A | 05-Feb-16A
A2150 Engineering of spillway embedded guide heater system 100% 154.0d 26-May-14 A | 26-Dec-14 A
A2155 Approval of spillway embedded guide heaters design 60% 316.0d 29-Dec-14 A 14-Mar-16 . . : . | | | : : | | | |
A2255 Approval of spillway electrical building-electrical equipment-Andritz Hemi 60% 206.0d  19-Jun-15A | O1-Apr-16 |se— e —_— = ——— > P P T P P P P o
A2230 Approval of spillway hoist tower-electrical equipment-Andritz Hemi 60% 199.0d  30-Jun-15A 01-Apr-16 - - . . 0 | | | | | | |
Sourcing 15-Mar-16 : : : : i : : : § : : : :
PO Placement 15-Mar-16 : : : : : : : : : : : :
Spillway 598.0d 28-Nov-13A  15-Mar-16 ; ; ; ; ; ; ; ; ; ; ; ; ;
Primary Anchors 120d  28-Nov-13A  16-Dec-13A | . N o P T P b o L P
A1200 Place PO Primary anchors for spillway 100% 12.0d 28-Nov-13A  16-Dec-13 A
2ND Stage Embedded Parts 103.0d  21-Mar-14A  12-Aug-14 A | | | | | | | | | | | |
Upstream Permanent Stoplog Guides S1 99.0d 26-Mar-14A  12-Aug-14 A : : : : : : : : : : : :
A1500 Place PO Guides for Upstream Permanent stoplogs S1 100% 99.0d 26-Mar-14A  12-Aug-14 A | | | | | | | | | | | |
Upstream Temporay Stoplog Guides S2 / S3 88.0d 11-Apr-14A  12-Aug-14A| . A C T T 77777777777777 T T o T
A1220 Place PO Guides for Upstream Temporary stoplogs S2 & S3 100% 88.0d 11-Apr-14 A 12-Aug-14 A ! ! ! ! ! ! ! ! ! ' ' '
Downstream Stoplog Guides S4 72.0d 02-May-14 A 12-Aug-14 A | | | | | | | | | | | |
A1225 Place PO Guides for Downstream Stoplogs S4 100% 72.0d 02-May-14 A | 12-Aug-14 A ; ; ; ; ; ; ; ; ‘ ; ; ; ;
Spillway Roller Gate Guides 102.0d 21-Mar-14A  12-Aug-14 A 3 3 3 3 3 3 3 3 3 3 3 3 3
A1230 Place PO Guides for Spillway Roller Gate 100% 1020d 21-Mar-14A  12-Aug-14A| P [ T N P P P T P P P P P
Upstream Permanent Stoplogs S1 77.0d  01-May-14A  18-Aug-14 A : : : : : : : : : : : : :
A1445 Place PO Upstream Permanent stoplogs S1 100% 770d  01-May-14A | 18-Aug-14A
Upstream Temporay Stoplogs S2 & S3 76.0d 02-May-14A  18-Aug-14 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1505 Place PO Upstream Temporary stoplogs S2 & S3 100% 76.0d 02-May-14 A 18-Aug-14 A i i i i i i i i | i i i i
Downstream Stoplogs S4 76.0d 02-May-14A  18-Aug-14A| 777777777777 777777777777 P 7777777777777 7777777777777 77777777777777 7777777777777 P 7777777777777 777777777777
A1450 Place PO stoplogs S4 100% 76.0d 02-May-14 A 18-Aug-14 A ! ! ! ! ! ! ! ! ! ! ! !
Spillway Roller Gate 76.0d 02-May-14A  18-Aug-14 A 3 3 3 3 3 3 3 3 3 3 3 3
A1300 Place PO for Spillway Roller Gates 100% 76.0d 02-May-14 A 18-Aug-14 A ; ; ; ; ; ; ; ; ‘ ; ; ; ;
Spillway Towers, Bridge Structure & Hoist House 107.0d  07-Apr-14A  03-Sep-14 A ' ' ' ' ' ' ' ' : ' ' ' '
A2205 Place PO spillway tower, bridge stucture & hoisthouse anchars 100% 107.0d  07-Apr-14A | 03-Sep-14A| P [ T N P P P T P P P P P
A2135 Place PO spillway tower, bridge sructure & hoisthouse 100% 89.0d 01-May-14A | 03-Sep-14A : : : : : : : : : : : : :
Spillway Hoist 88.0d 02-May-14A | 03-Sep-14A
A2110 Place PO spillway hoist 100% 88.0d 02-May-14A | 03-Sep-14 A : : : : : : : : ‘ ‘ ‘ ‘
TRCM 1.0d  06-Mar-14A  07-Mar-14A | | | | | | | | | | | | |
A1295 Place PO TRCM 100% 1.0d  06-Mar-14A | 07-Mar-14A [ . A o T T P T T o T
Modifications 73.0d 23-May-14 A 03-Sep-14 A ! ! ! ! ! ! ! ! i ! ! ! !
A2185 Place PO spillway rollway modifications 100% 730d  23-May-14A | 03-Sep-14A
Power & Electrical 462.0d  06-Jun-14A  15-Mar-16 | | | | | | | | | | | |
A2285 Place PO spillway electrical building - Subcontract (structural, architectural and mechanical auxiliairies) 100% 133.0d 06-Jun-14A | 10-Dec-14 A ' ' ' ' ' ' ' ' ' ' ' '
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Activity ID Activity Name Activity %[ At Completion Start Finish 2016
o Complete e Nov | Dec Jan Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov Dec
A2260 Place PO spillway electrical building-electrical equipment-Andritz Hemi 100% 435.0d 09-Jun-14A  08-Feb-16 A ! ! . . . . . . i i i i i
A2235 Place PO spillway hoist tower-electrical equipment 100% 154.0d  23-Jun-15A | 25-Jan-16A
A2160 Place PO spillway embedded guide heater system 0% 0.0d 15-Mar-16* 15-Mar-16 | ; ; ; o] ; ; ; ; ; ; ; ;
Manufacturing 23-May-16 : : : : : : : : : : : :
Sourcing of Components 23-May-16
Spillway 6350d 17-Dec-13A  23-May-16 | . A T T N T T o T o
Primary Anchors 182.0d 17-Dec-13A  28-Aug-14 A | | | | | | | | | | | |
A1060 Manufacturing of primary anchors for spillway (M3e) 100% 173.0d  17-Dec-13A | 15-Aug-14 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1110 Manufacturing of primary anchors for spillway (M3g) 100% 173.0d| 17-Dec-13A | 15-Aug-14 A : : : 1 1 1 3 3 3 3 3 3 3
A1020 Manufacturing of primary anchors for spillway (M3a) 100% 57.0d 17-Dec-13A | 06-Mar-14A | | | | | |
A1035 Manufacturing of primary anchors for spillway (M3d) 100% 140.0d  17-Dec-13A | 01-Ju-14A | Ty A CoTTT T T CTTTTT T CTT T T
A32600 Manufacturing of primary anchors for spillway (M3b) 100% 57.0d 17-Dec-13A | 06-Mar-14 A
A1025 Manufacturing of primary anchors for spillway (M3c) 100% 91.0d 17-Dec-13A | 23-Apr-14A ; ; ; ; | |
A1585 QA/Shipping Release of primary anchors for spillway (M3a) 100% 26.0d 07-Mar-14A 14-Apr-14 A . . . ' ' ' ' ' ' ' ' '
A32605 QA/Shipping Release of primary anchors for spillway (M3b) 100% 260d 07-Mar-14A  14-Apr-14A
A1065 Manufacturing of primary anchors for spillway (M3f) 100% 97.0d  08-Apr-14A | 21-Aug-14A | Ty A T T [ CUTTTTT T CTTTT T T
A1590 QA/Shipping Release of primary anchors for spillway (M3c) 100% 200d 24-Apr-14A | 22-May-14A
A1595 QA/Shipping Release of primary anchors for spillway (M3d) 100% 40d  02-Jul-14A | 08-Jul-14A | | | | | | | | | | | |
A1610 QA/Shipping Release of of primary anchors for spillway (M3g) 100% 27.0d  16-Jul-14A | 22-Aug-14 A | | | | | | | | | | | | |
A1600 QA/Shipping Release of primary anchors for spillway (M3e) 100% 4.0d 16-Aug-14 A 22-Aug-14 A ' ' ' ' ' ' ' ' ' ' ' '
A1605 QA/Shipping Release of primary anchors for spillway (M3f) 100% 40d 22-Aug-14A | 28-Aug-14A | . A T T A CUTTTTTT T CTTTT T T
Spillway 2nd stage embedded parts and accessories 343.0d 25-Sep-14A  19-Jan-16 A ! ! ! ' ' ' ' ' ' ' ' '
Upstream permanent stoplog guides and accessories 337.0d 25-Sep-14 A 10-Jan-16 A ; ; ; ; ; ; ; ; ; ; ; ;
Work Preparation 9.0d 25-Sep-14A | 07-Oct-14A : : : : : : : : : : : : :
A33285 Procurement of materials and components - Upstream permanent stoplog guides and accessories 100% 9.0d 25-Sep-14A  07-Oct-14 A
A33270 W orkshop drawings - Upstream permanent stoplog guides and accessories 100% 9.0d 25-Sep-14A | 07-Oct14A | | Ty A T T . CUTTTTT T T T T
A33280 Pre-manufacturing planning - Upstream permanent stoplog guides and accessories 100% 9.0d 25-Sep-14A  07-Oct-14 A | | | | | | | | | | | |
A33275 Manufacturing kick-of meeting - Upstream permanent stoplog guides and accessories 100% 0.0d  06-Oct-14 A 06-Oct-14 A : : : : : : : : : : : :
Bay 1 265.0d 24-Oct-14A  30-Oct-15A : : : : : : : : : : 1 1 1
A25295 B1 Fabrication - Upstream permanent stoplog guides and accessories 100% 80.0d 24-Oct-14A | 13-Feb-15A ' ' ' ' ' ' ' ' ‘ ' ' ' '
A25305 B1 Machining - Upstream permanent stoplog guides and accessories 100% 80.0d 03-Dec-14A | 25-Mar-15A | | “‘ 777777777777 ‘ 777777777777 CoT ‘ 7777777777777 “ 7777777777777 ‘ 77777777777777 T CTT T ‘ 777777777777
A25325 B1 Painting and packaging - Upstream permanent stoplog guides and accessories 100% 29.0d 31-Mar-15A | 11-May-15 A ! ! ! ! ! ! ' ' ' ' ' '
A25315 B1 Pre-assembly & testing - Upstream permanent stoplog guides and accessories 100% 9.0d 27-Apr-15A | 08-May-15 A | | | | | | | | | | | |
A25335 B1 QA/Shipping release - Upstream permanent stoplog guides and accessories 100% 1.0d 14-May-15A  15-May-15A . . . . . . ' ' ' ' ' '
A25340 B1 Shop Storage - Upstream permanent stoplog guides and accessories 100% 119.0d 16-May-15A | 30-Oct-15 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Bay 2 2620d  30-Oct14A  O1-Nov-15A [ e A o o T o o T T o
A25555 B2 Fabrication - Upstream permanent stoplog guides and accessories 100% 76.0d  30-Oct-14 A 13-Feb-15A | | | | | | | | ‘ | | | |
A25565 B2 Machining - Upstream permanent stoplog guides and accessories 100% 80.0d 03-Dec-14 A | 25-Mar-15A : : : : : : : : : : : :
A25585 B2 Painting and packaging - Upstream permanent stoplog guides and accessories 100% 29.0d 31-Mar-15A | 11-May-15A | | | | | | ; ; ; ; ; ;
A25575 B2 Pre-assembly & testing - Upstream permanent stoplog guides and accessories 100% 9.0d 27-Apr-15A  08-May-15A ' ' ' ' ' ' ' ' ' ' ' '
A25595 B2 QA/Shipping release - Upstream permanent stoplog guides and accessories 100% 1.0d  14-May-15A | 15-May-15A | 777777777777 777777777777 CoTTT 7777777777777 7777777777777 T T CTT T 777777777777
A25600 B2 Shop Storage - Upstream permanent stoplog guides and accessories 100% 120.0d 16-May-15A | 01-Nov-15A ! ! ! ! ! ! ' ' ' ' ' '
Bay 3 310.0d  03-Nov-14A  10-Jan-16A : : : | | | | | | | | |
A25815 B3 Fabrication - Upstream permanent stoplog guides and accessories 100% 74.0d  03-Nov-14 A 13-Feb-15A :
A25825 B3 Machining - Upstream permanent stoplog guides and accessories 100% 80.0d 03-Dec-14 A | 25-Mar-15A | | | | | | | : : : : :
A25845 B3 Painting and packaging - Upstream permanent stoplog guides and accessories 100% 200d 31-Mar-15A | 11-May-15A | | Ty A T T T T cT CT T T
A25835 B3 Pre-assembly & testing - Upstream permanent stoplog guides and accessories 100% 9.0d 27-Apr-15A | 08-May-15A | | | | | | ' ' ' ' ' '
A25855 B3 QA/Shipping release - Upstream permanent stoplog guides and accessories 100% 5.0d 14-May-15A | 21-May-15A ; ; ; ; ; ; ; ; ; ; i i
A25860 B3 Shop Storage - Upstream permanent stoplog guides and accessories 10% 166.0d  22-May-15 A 10-Jan-16 A ! ! ! ! ! ! ! ! ! ! ! !
Bay 4 310.0d  03-Nov-14A | 10-Jan-16A | 1 1 ; ; ; ; ; ; | | |
A26075 B4 Fabrication - Upstream permanent stoplog guides and accessories 100% 74.0d  03-Nov-14A | 13-Feb-15A | 777777777777 777777777777 T 7777777777777 7777777777777 T T T T 777777777777
A26085 B4 Machining - Upstream permanent stoplog guides and accessories 100% 30.0d 16-Mar-15A | 27-Apr-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A26095 B4 Pre-assembly & testing - Upstream permanent stoplog guides and accessories 100% 16.0d  27-Apr-15A | 19-May-15 A
A26105 B4 Painting and packaging - Upstream permanent stoplog guides and accessories 100% 10.0d 05-May-15A | 19-May-15A
A26115 B4 QA/Shipping release - Upstream permanent stoplog guides and accessories 100% 1.0d 20-May-15A  21-May-15A | | | | | | : : : : : :
A26120 B4 Shop Storage - Upstream permanent stoplog guides and accessories 100% 166.0d 22-May-15A | 10-Jan-16A | Ty A T T e T CTT CTT T T
Bay 5 310.0d  03-Nov-14A  10-Jan-16A | | | i i i i i i 1 1 1
A26335 B5 Fabrication - Upstream permanent stoplog guides and accessories 100% 74.0d  03-Nov-14 A 13-Feb-15A
A26345 B5 Machining - Upstream permanent stoplog guides and accessories 100% 30.0d 16-Mar-15A 27-Apr-15A ! ! ! ! ! ! ! ! ! ! ! !
A26355 B5 Pre-assembly & testing - Upstream permanent stoplog guides and accessories 100% 16.0d  27-Apr-15A | 19-May-15 A
A26365 B5 Painting and packaging - Upstream permanent stoplog guides and accessories 100% 10.0d| 05-May-15A | 19-May-15A | “‘ 777777777777 ‘ 777777777777 T ‘ 7777777777777 “ 7777777777777 T T CTTTTTT T ‘ 777777777777
A26375 B5 QA/Shipping release - Upstream permanent stoplog guides and accessories 100% 9.0d 20-May-15A | 02-Jun-15A
A26380 B5 Shop Storage - Upstream permanent stoplog guides and accessories 100% 158.0d  03-Jun-15A 10-Jan-16 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Upstream temporary stoplog guides and accessories 340.0d 25-Sep-14A  14-Jan-16A | | : : : : : : : : : : :
Work Preparation 9.0d 25-Sep-14A  07-Oct-14 A
A33300 Pre-manufacturing planning - Upstream temporary stoplog guides and accessories 100% 90d 25-Sep-14A | 07-Oct14A | | e A T T 7777777777777 T o CTTT T 777777777777
A33305 Procurement of materials and components - Upstream temporary stoplog guides and accessories 100% 9.0d 25-Sep-14A  07-Oct-14 A | | | | | |
A33290 W orkshop drawings - Upstream temporary stoplog guides and accessories 100% 9.0d 25-Sep-14A  07-Oct-14 A 1 1 1 1 1 1 | | ‘ | | | |
A33295 Manufacturing kick-of meeting - Upstream temporary stoplog guides and accessories 100% 0.0d 06-Oct-14A  06-Oct-14 A : : : : : :
Bay 1 267.0d 23-Oct14A | 31-Oct15A
A25235 B1 Fabrication - Upstream temporary stoplog guides and accessories 100% 720d  23-Oct14A | 02-Feb-15A | | 777777777777 777777777777 T 7777777777777 7777777777777 CUTTTTTT T T T 777777777777
A25245 B1 Machining - Upstream temporary stoplog guides and accessories 100% 48.0d 03-Dec-14 A | 07-Feb-15A | | | |
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A25265 B1 Painting and packaging - Upstream temporary stoplog guides and accessories 100% 43.0d 11-Mar-15A 11-May-15 A ! ! ! . . . . . . . . . .
A25255 B1 Pre-assembly & testing - Upstream temporary stoplog guides and accessories 100% 10.0d  27-Apr-15A  11-May-15A
A25275 B1 QA/Shipping release - Upstream temporary stoplog guides and accessories 100% 0.0d 15-May-15A  15-May-15A | | | | : | | | j : | |
A25280 B1 Shop Storage - Upstream temporary stoplog guides and accessories 100% 1200d 16-May-15A | 31-Oct-15A | 777777777777 777777777777 T 7777777777777 7777777777777 T T T T 777777777777
Bay 2 260.0d  03-Nov-14A | 02-Nov-15A
A25495 B2 Fabrication - Upstream temporary stoplog guides and accessories 100% 65.0d 03-Nov-14A | 02-Feb-15A : : : : : : : : : : : :
A25505 B2 Machining - Upstream temporary stoplog guides and accessories 100% 48.0d 03-Dec-14 A | 07-Feb-15A | | | | | | | | | | | |
A25525 B2 Painting and packaging - Upstream temporary stoplog guides and accessories 100% 43.0d  11-Mar-15A 11-May-15 A : : : : : : : : : : : :
A25515 B2 Pre-assembly & testing - Upstream temporary stoplog guides and accessories 100% 10.0d  27-Apr-15A | 11-May-15A | Ty A o T e T T T T T
A25535 B2 QA/Shipping release - Upstream temporary stoplog guides and accessories 100% 0.0d 15-May-15A  15-May-15A
A25540 B2 Shop Storage - Upstream temporary stoplog guides and accessories 100% 120.0d  16-May-15A | 02-Nov-15A ' i i i i i i i ; ; ; ;
Bay 3 310.0d  03-Nov-14A  10-Jan-16A
A25755 B3 Fabrication - Upstream temporary stoplog guides and accessories 100% 65.0d 03-Nov-14A | 02-Feb-15A | | | | : | | | j : | |
A25765 B3 Machining - Upstream temporary stoplog guides and accessories 100% 480d 03-Dec-14A | 07-Feb-15A | | 777777777777 777777777777 LT 7777777777777 7777777777777 LT o LT Lo 777777777777
A25785 B3 Painting and packaging - Upstream temporary stoplog guides and accessories 100% 43.0d  11-Mar-15A 11-May-15 A
A25775 B3 Pre-assembly & testing - Upstream temporary stoplog guides and accessories 100% 10.0d  27-Apr-15A 11-May-15 A : : : : : : : : : : : :
A25795 B3 QA/Shipping release - Upstream temporary stoplog guides and accessories 100% 4.0d 15-May-15A  21-May-15A
A25800 B3 Shop Storage - Upstream temporary stoplog guides and accessories 100% 166.0d  22-May-15 A 10-Jan-16 A : : : : : : : : : : : :
Bay 4 313.0d 03-Nov-14A | 14-Jan-16A | Ty A o T e T T T T T
A26015 B4 Fabrication - Upstream temporary stoplog guides and accessories 100% 74.0d 03-Nov-14A | 13-Feb-15A ' ' ' ' ' ' ' ' ' ' ' '
A26025 B4 Machining - Upstream temporary stoplog guides and accessories 100% 27.0d 25-Mar-15A  01-May-15A ' i i i i i i i ; ; ; ;
A26035 B4 Pre-assembly & testing - Upstream temporary stoplog guides and accessories 100% 11.0d| 04-May-15A | 19-May-15 A ! ! ! ! ! ! ! ! ! ! ! !
A26045 B4 Painting and packaging - Upstream temporary stoplog guides and accessories 100% 7.0d 08-May-15A | 19-May-15A ; H J i ; i ; 1 ‘ ; ; ; ;
A26055 B4 QA/Shipping release - Upstream temporary stoplog guides and accessories 100% 1.0d 20-May-15A | 21-May-15A | T T o A T T T CoTT T T LT T T
A26060 B4 Shop Storage - Upstream temporary stoplog guides and accessories 100% 169.0d  22-May-15 A 14-Jan-16 A
Bay 5 313.0d  03-Nov-14A | 14-Jan-16A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
A26275 B5 Fabrication - Upstream temporary stoplog guides and accessories 100% 74.0d  03-Nov-14 A 13-Feb-15A | | | | | | | | | | | |
A26285 B5 Machining - Upstream temporary stoplog guides and accessories 100% 27.0d 25-Mar-15A  01-May-15A : : : : : : : : : : : :
A26295 B5 Pre-assembly & testing - Upstream temporary stoplog guides and accessories 100% 11.0d  04-May-15A | 19-May-15A | | Ty A T T N T T T T T
A26305 B5 Painting and packaging - Upstream temporary stoplog guides and accessories 100% 7.0d 08-May-15A  19-May-15A ' ' ' ' ' ' ' ' ‘ ' ' ' '
A26315 B5 QA/Shipping release - Upstream temporary stoplog guides and accessories 100% 9.0d 20-May-15A  02-Jun-15A ' ' ' i i i i i ‘ i i 1 1
A26320 B5 Shop Storage - Upstream temporary stoplog guides and accessories 100% 0.0d 14-Jan-16 A | 14-Jan-16A ! ! ! ! ! ! ! ! ! ! ! '
Downstream stoplog S4 guides and accessories 247.0d 25-Sep-14 A  05-Sep-15A | | | | : | | | : : : |
Work Preparation 87.0d 25-Sep-14A | 26-Jan-15A | 777777777777 777777777777 o 7777777777777 7777777777777 o o o o 777777777777
A33320 Pre-manufacturing planning - Downstream stoplog S4 guides and accessories 100% 87.0d 25-Sep-14A | 26-Jan-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A33310 W orkshop drawings - Downstream stoplog S4 guides and accessories 100% 51.0d 25-Sep-14 A  05-Dec-14 A : : : : : : : : : : : :
A33315 Manufacturing kick-of meeting - Downstream stoplog S4 guides and accessories 100% 0.0d  06-Oct-14 A 06-Oct-14 A | | | | | | | | ‘ | | | |
A33325 Procurement of materials and components - Downstream stoplog S4 guides and accessories 100% 25.0d 14-Nov-14A  19-Dec-14 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Bay 1 187.0d  18-Dec-14A | 05-Sep-15A '
A25355 B1 Fabrication - Downstream stoplog S4 guides and accessories 100% 82.0d 18-Dec-14 A | 11-Apr-15A ' ' ' ' ' ' ' ' ' ' ' '
A25365 B1 Machining - Downstream stoplog S4 guides and accessories 100% 14.0d  27-Apr-15A | 15-May-15 A ' i i i i i i i ; ; ; ;
A25375 B1 Pre-assembly & testing - Downstream stoplog S4 guides and accessories 100% 6.0d 29-May-15A | 08-Jun-15A ! ! ! ! ! ! ! ! ! ! ! !
A25385 B1 Painting and packaging - Downstream stoplog S4 guides and accessories 100% 4.0d  09-dun-15A 15-Jun-15A | | | | : | | | j : | |
A25395 B1 QA/Shipping release - Downstream stoplog S4 guides and accessories 100% 150d 03-Aug-15A  24-Aug-15A | 1 A
A25400 B1 Shop Storage - Downstream stoplog S4 guides and accessories 100% 9.0d 25-Aug-15A | 05-Sep-15A | | | | | | | | | | | |
Bay 2 187.0d 18-Dec-14A | 05-Sep-15A : : : : ‘ ‘ ‘ | | | | | |
A25615 B2 Fabrication - Downstream stoplog S4 guides and accessories 100% 82.0d 18-Dec-14A | 11-Apr-15A | | | | | | | | | | ' '
A25625 B2 Machining - Downstream stoplog S4 guides and accessories 100% 15.0d  27-Apr-15A | 15-May-15 A ; ; ; ; ; ; ; ; ; ; ; ;
A25635 B2 Pre-assembly & testing - Downstream stoplog S4 guides and accessories 100% 10.0d  02-Jun-15A 16-Jun-15A | 777777777777 777777777777 VT 7777777777777 7777777777777 T o VT Vo 777777777777
A25645 B2 Painting and packaging - Downstream stoplog S4 guides and accessories 100% 14.0d  25-Jun-15A 15-Jul-15A | | | | | | | : ‘ : : : :
A25655 B2 QA/Shipping release - Downstream stoplog S4 guides and accessories 100% 15.0d 03-Aug-15A | 24-Aug-15A : : : : ; ; ; ; ; ; i i
A25660 B2 Shop Storage - Downstream stoplog S4 guides and accessories 100% 9.0d 25-Aug-15A | 05-Sep-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Bay 3 187.0d 18-Dec-14A | 05-Sep-15A
A25875 B3 Fabrication - Downstream stoplog S4 guides and accessories 100% 82.0d 18Dec-14A | 11-Apr-15A | . A o o T o o o o o
A25885 B3 Machining - Downstream stoplog S4 guides and accessories 100% 14.0d  27-Apr-15A | 15-May-15 A | | | | | | | : :
A25895 B3 Pre-assembly & testing - Downstream stoplog S4 guides and accessories 100% 10.0d  02-Jun-15A 16-Jun-15A 1 1 1 1 1 1 1 1 3 1 1 1 1
A25905 B3 Painting and packaging - Downstream stoplog S4 guides and accessories 100% 14.0d| 25-Jun-15A  15-Jul-15A i i i i i i i i w i i i i
A25915 B3 QA/Shipping release - Downstream stoplog S4 guides and accessories 100% 15.0d 03-Aug-15A | 24-Aug-15A :
A25920 B3 Shop Storage - Downstream stoplog S4 guides and accessories 100% 9.0d 25-Aug-15A | 05-Sep-15A
Bay 4 187.0d  18-Dec-14A | 05-Sep-15A
A26135 B4 Fabrication - Downstream stoplog S4 guides and accessories 100% 82.0d 18-Dec-14 A 11-Apr-15 A
A26145 B4 Machining - Downstream stoplog S4 guides and accessories 100% 9.0d 15-May-15A  28-May-15A
A26155 B4 Pre-assembly & testing - Downstream stoplog S4 guides and accessories 100% 10.0d  02-Jun-15A 16-Jun-15A
A26165 B4 Painting and packaging - Downstream stoplog S4 guides and accessories 100% 15.0d 03-Aug-15A  24-Aug-15A
A26175 B4 QA/Shipping release - Downstream stoplog S4 guides and accessories 100% 15.0d 03-Aug-15A  24-Aug-15A
A26180 B4 Shop Storage - Downstream stoplog S4 guides and accessories 100% 9.0d 25-Aug-15A | 05-Sep-15A .
Bay 5 187.0d  18-Dec-14A | 05-Sep-15A ; ; ; ; ; ; ; ; ; ; ; ;
A26395 B5 Fabrication - Downstream stoplog S4 guides and accessories 100% 82.0d 18-Dec-14 A 11-Apr-15 A 1 1 1 1 1 1 1 1 ‘ 1 1 1 1
A26405 B5 Machining - Downstream stoplog S4 guides and accessories 100% 230d  02-Jun-15A | 03-Jul-15A | e A o o o o o o o o
A26415 B5 Pre-assembly & testing - Downstream stoplog S4 guides and accessories 100% 7.0d  25-dun-15A 04-Jul-15A
A26425 B5 Painting and packaging - Downstream stoplog S4 guides and accessories 100% 15.0d 03-Aug-15A  24-Aug-15A . 1 1 1 1 1 1 1 : : : :
A26435 B5 QA/Shipping release - Downstream stoplog S4 guides and accessories 100% 15.0d 03-Aug-15A | 24-Aug-15A
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A26440 B5 Shop Storage - Downstream stoplog S4 guides and accessories 100% 9.0d 25-Aug-15A | 05-Sep-15A : H | i .
Spillway roller gate guides and accessories 3430d 25-Sep-14A  19-Jan-16A [ | P P P N P P P P P P P P P
Work Preparation 9.0d 25-Sep-14A  07-Oct-14 A | | | |
A33330 W orkshop drawings - Spillway roller gate guides and accessories 100% 9.0d 25-Sep-14A | 07-Oct-14A : : : :
A33340 Pre-manufacturing planning - Spillway roller gate guides and accessories 100% 9.0d 25-Sep-14A | 07-Oct-14 A
A33345 Procurement of materials and components - Spillway roller gate guides and accessories 100% 9.0d 25-Sep-14A  07-Oct-14 A : : :
A33335 Manufacturing kick-of meeting - Spillway roller gate guides and accessories 100% 0.0d 06-Oct-14 A 06-Oct-14A | T [ e N 7777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
Bay 1 265.0d 23-Oct14A | 29-Oct15A | | | |
A25415 B1 Fabrication - Spillway roller gate guides and accessories 100% 81.0d 23-Oct-14A  13-Feb-15A 3 1 3 : : : : : : : : : :
A25425 B1 Machining - Spillway roller gate guides and accessories 100% 63.0d 10-Dec-14A | 07-Mar-15A | |
A25435 B1 Pre-assembly & testing - Spillway roller gate guides and accessories 100% 14.0d  07-Apr-15A 27-Apr-15A ' i
A25445 B1 Painting and packaging - Spillway roller gate guides and accessories 100% 230d 07-Apr-15A | 08-May-15A | 7777777777777 7777777777777 777777777777 777777777777 7777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
A25455 B1 QA/Shipping release - Spillway roller gate guides and accessories 100% 0.0d 15-May-15A | 15-May-15A | |
A25460 B1 Shop Storage - Spillway roller gate guides and accessories 100% 118.0d  16-May-15A | 29-Oct-15A ; ; ; ; ; ; ; ; ; ; ; ; ;
Bay 2 260.0d  03-Nov-14A | 01-Nov-15A
A25675 B2 Fabrication - Spillway roller gate guides and accessories 100% 740d  03-Nov-14A | 13-Feb-15A 3 3 ‘ ‘ 3 3 3 3 3 3 3 3 3
A25685 B2 Machining - Spillway roller gate guides and accessories 100% 450d 05Jan-15A | 07-Mar-15A | A [ e N o o o [ o o o o o
A25705 B2 Painting and packaging - Spillway roller gate guides and accessories 100% 23.0d| 07-Apr-15A | 08-May-15 A : :
A25695 B2 Pre-assembly & testing - Spillway roller gate guides and accessories 100% 9.0d 27-Apr-15A | 08-May-15 A | | | |
A25715 B2 QA/Shipping release - Spillway roller gate guides and accessories 100% 00d 15-May-15A | 15-May-15A | | | |
A25720 B2 Shop Storage - Spillway roller gate guides and accessories 100% 120.0d  16-May-15A  01-Nov-15A
Bay 3 3160d  03-Nov-14A  19-Jan-16A | T T o A o T T T e T A e
A25935 B3 Fabrication - Spillway roller gate guides and accessories 100% 74.0d  03-Nov-14 A 13-Feb-15A ; ; ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A25945 B3 Machining - Spillway roller gate guides and accessories 100% 450d 05-Jan-15A | 07-Mar-15A : : : : : : : : : : : : :
A25965 B3 Painting and packaging - Spillway roller gate guides and accessories 100% 23.0d 07-Apr-15A  08-May-15 A
A25955 B3 Pre-assembly & testing - Spillway roller gate guides and accessories 100% 9.0d 27-Apr-15A | 08-May-15 A ‘ ‘ 3 ‘ 3 3 3 3 3 3 3 3 3
A25975 B3 QA/Shipping release - Spillway roller gate guides and accessories 100% 40d 15May-15A | 21-May-15A| | e [ e N A N o [ o o A e e
A25980 B3 Shop Storage - Spillway roller gate guides and accessories 100% 172.0d  22-May-15 A 19-Jan-16 A : : : :
Bay 4 316.0d 03-Nov-14A | 19-Jan-16A 1 1 : : : : : 3 3 3 3 ! !
A26195 B4 Fabrication - Spillway roller gate guides and accessories 100% 110.0d  03-Nov-14A  04-Apr-15A i i i i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A26205 B4 Machining - Spillway roller gate guides and accessories 100% 9.0d 26-Mar-15A | 08-Apr-15A : : : : : i i i i i i i i
A26215 B4 Pre-assembly & testing - Spillway roller gate guides and accessories 100% 80d 05-May-15A | 15-May-15A | 777777777777 777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 P 7777777777777 777777777777
A26225 B4 Painting and packaging - Spillway roller gate guides and accessories 100% 8.0d 05-May-15A  15-May-15A | | | |
A26235 B4 QA/Shipping release - Spillway roller gate guides and accessories 100% 1.0d 20-May-15A  21-May-15A . . . .
A26240 B4 Shop Storage - Spillway roller gate guides and accessories 100% 172.0d  22-May-15 A 19-Jan-16 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Bay 5 316.0d  03-Nov-14A | 19-Jan-16A ‘ ‘ 3 ‘ 3 3 3 3 3 3 3 3 3
A26455 B5 Fabrication - Spillway roller gate guides and accessories 100% 110.0d  03-Nov-14A | 04Apr-15A | e [ [ N o o o [ o o N e e
A26465 B5 Machining - Spillway roller gate guides and accessories 100% 9.0d 26-Mar-15A | 08-Apr-15A | | | |
A26475 B5 Pre-assembly & testing - Spillway roller gate guides and accessories 100% 8.0d 05-May-15A | 15-May-15A | | | |
A26485 B5 Painting and packaging - Spillway roller gate guides and accessories 100% 8.0d 05-May-15A | 15-May-15A ' ' ' '
A26495 B5 QA/Shipping release - Spillway roller gate guides and accessories 100% 9.0d 20-May-15A | 02-Jun-15A | : : : i i i i i i i i i
A26500 B5 Shop Storage - Spillway roller gate guides and accessories 100% 164.0d  03-Jun-15A | 19-Jan-16A | e A T T T T e P A e
Manufacturing of Spillway Gates and Stoplogs 380.0d  05-Nov-14A 20-Apr-16 | | | |
Upstream Stoplogs S1 (half of 1 set= qty. 5) 365.0d 05-Nov-14A  29-Mar-16 3 3 3 3 3 3 3 3 3
Work Preparation 130d  05-Nov-14A | 24-Nov-14A | | | |
A33355 Pre-manufacturing planning - Upstream Stoplogs S1 100% 13.0d  05-Nov-14A  24-Nov-14A 1 1 : :
A33360 Procurement of materials and components - Upstream Stoplogs S1 100% 13.0d] 05-Nov-14A | 24-Nov-14A | | [ A 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 VT 7777777777777 777777777777
A33350 Manufacturing kick-of meeting - Upstream Stoplogs S1 100% 0.0d 18-Nov-14A  18-Nov-14 A : : : :
Bay 1 333.0d 19-Dec-14A  29-Mar-16 : : : ; ; ; ; ; i i i i i
A29805 B1 Fabrication - Upstream Stoplogs S1 (half of 1 set= qty. 5) 100% 57.0d 19-Dec-14A | 10-Mar-15A ; ; ; ;
A29815 B1 Machining - Upstream Stoplogs S1 (half of 1 set= qty. 5) 100% 57.0d  11-Mar-15A | 29-May-15 A : : : ; ; ; ; ; ; ; : : :
A29825 B1 Pre-assembly & testing - Upstream Stoplogs S1 (half of 1 set= qty. 5) 100% 630d 11-May-15A | 06-Aug-15A | o [ e N o o o o o o o o o
A29835 B1 Painting and packaging - Upstream Stoplogs S1 (half of 1 set= qty. 5) 100% 13.0d 12-Aug-15A | 18-Jan-16A
A29845 B1 QA/Shipping release - Upstream Stoplogs S1 (half of 1 set= qty. 5) 0% 11.0d  14-Mar-16* = 28-Mar-16 : : : . O—o0: : : : : : : : :
A29850 B1 Shop Storage - Upstream Stoplogs S1 (half of 1 set= qty. 5) 0% 10d  29-Mar-16 | 29-Mar-16 | | | | o
Bay 2 333.0d 19-Dec-14A  29-Mar-16 3 3 3 3 3 3 3 3
A30235 B2 Fabrication - Upstream Stoplogs S1 (half of 1 set= qty. 5) 100% 1760d  19-Dec-14A | 24-Aug5A | T A T A o T N T T T T o
A30245 B2 Machining - Upstream Stoplogs S1 (half of 1 set= qty. 5) 100% 86.0d 27-Apr-15A | 25-Aug-15A | | | |
A30255 B2 Pre-assembly & testing - Upstream Stoplogs S1 (half of 1 set= qty. 5) 100% 155.0d  15-Jun-15A | 18-Jan-16A : : ; ; : : : : : : : : :
A30265 B2 Painting and packaging - Upstream Stoplogs S1 (half of 1 set= qty. 5) 90% 153.0d  12-Aug-15A 14-Mar-16 " " " "
A30275 B2 QA/Shipping release - Upstream Stoplogs S1 (half of 1 set= qty. 5) 0% 11.0d  15-Mar-16* | 29-Mar-16 : : : N 00 ; ; ; ; ; | | |
A30280 B2 Shop Storage - Upstream Stoplogs S1 (half of 1 set= qty. 5) 0% 0.0d  29-Mar-16 29-Mar-16 ; : : : o
Upstream Stoplogs S2 380.0d 05-Nov-14A  19-Apr-16
Work Preparation 13.0d  05-Nov-14A | 24-Nov-14A ; ; ; ; ; ; ; ; ; ; ; ; ;
A33370 Pre-manufacturing planning - Upstream Stoplogs S2 100% 8.0d  05-Nov-14A  17-Nov-14A
A33375 Procurement of materials and components - Upstream Stoplogs S2 100% 13.0d  05-Nov-14A  24-Nov-14A 1 1 : :
A33365 Manufacturing kick-of meeting - Upstream Stoplogs S2 100% 00d 18-Nov-14A | 18-Nov-14A| | . A T T A T A T A e
Bay 1 348.0d 19-Dec-14A  19-Apr-16 | | | |
A29925 B1 Fabrication - Upstream Stoplogs S$2 100% 170.0d| 19-Dec-14A | 14-Aug-15A ; ; ; ; ; ; ; ; ; ; ; ; ;
A29935 B1 Machining - Upstream Stoplogs S2 100% 770d  21-May-15A | 07-Sep-15A
A29945 B1 Pre-assembly & testing - Upstream Stoplogs S2 100% 158.0d  10-Jun-15A | 18-Jan-16A : : i i i i i i i i i i i
A29955 B1 Painting and packaging - Upstream Stoplogs S2 100% 13504 12-Ju-15A | 18-Jan-16A | o [ e N o o o T o o o o o
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Activity ID

Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar | Apr | May Jun Jul Aug Sep Oct Nov Dec
A29965 B1 QA/Shipping release - Upstream Stoplogs S2 50% 101.0d  16-Nov-15A 04-Apr-16 O - ! ! ! ! ! ! ! !
A29970 B1 Shop Storage - Upstream Stoplogs S2 0% 11.0d  05-Apr-16* 19-Apr-16 O:O
Bay 2 343.0d 19-Dec-14 A 12-Apr-16 ; ; ; ; : | | | | | | | |
A30355 B2 Fabrication - Upstream Stoplogs S2 100% 171.0d| 19-Dec-14A | 17-Aug-15A ‘ ‘ 3 ‘ 3 ‘ ‘ 3 ‘ ‘ ‘ ; ;
A30365 B2 Machining - Upstream Stoplogs S2 100% 70d 27-Aug-15A | 07-Sep-15A | o [ [ N T T o [ o o o o o
A30375 B2 Pre-assembly & testing - Upstream Stoplogs S2 80% 129.0d 15-Sep-15A | 14-Mar-16 ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A30385 B2 Painting and packaging - Upstream Stoplogs S2 0% 12.0d 14-Mar-16 29-Mar-16 | | | | | | | | | | | |
A30395 B2 QA/Shipping release - Upstream Stoplogs S2 0% 0.0d 30-Mar-16 30-Mar-16
A30400 B2 Shop Storage - Upstream Stoplogs S2 0% 10.0d 30-Mar-16 12-Apr-16
Upstream Stoplogs S3 369.0d 05-Nov-14A 05-Apr-16 ! ! ! ! ! | | | | | | 3 3
Work Preparation 13.0d 05-Nov-14A  24-Nov-14A ; ; ; ; ; ; ; ; 1 1 1 1
A33390 Procurement of materials and components - Upstream Stoplogs S3 100% 13.0d  05-Nov-14A | 24-Nov-14A
A33385 Pre-manufacturing planning - Upstream Stoplogs S3 100% 13.0d  05-Nov-14A  24-Nov-14A | | | | | | | : : : : :
A33380 Manufacturing kick-of meeting - Upstream Stoplogs S3 100% 0.0d  18-Nov-14A  18-Nov-14A : : : : : : : : : :
Bay 1 333.0d 19-Dec-14A | 29-Mar-16 | o [ [ N T T o [ o o o o o
A29985 B1 Fabrication - Upstream Stoplogs S3 100% 111.0d| 19-Dec-14A | 25-May-15 A ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A29995 B Machining - Upstream Stoplogs S3 100% 16.0d 22-May-15A | 15:Jun-15A
A30005 B1 Pre-assembly & testing - Upstream Stoplogs S3 100% 200d  15Jul-15A | 12-Aug-15A | | | | | | | | | | | |
A30015 B1 Painting and packaging - Upstream Stoplogs S3 100% 111.0d| 14-Aug-15A | 18-Jan-16A : : 1 ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A30025 B1 QA/Shipping release - Upstream Stoplogs S3 100% 430d  24-Nov-15A | 22-Jan-16A | o N o o T o o o o T
A30030 B1 Shop Storage - Upstream Stoplogs S3 0% 48.0d 22-Jan-16A | 29-Mar-16 : : Om———C) : : : : : : : :
Bay 2 337.0d 19-Dec-14 A 05-Apr-16 ' ' ; ; ; ' ' ' ' ' ' ' '
A30415 B2 Fabrication - Upstream Stoplogs S3 100% 167.0d  19-Dec-14 A | 11-Aug-15A ; ; ; ; ‘ ; ; ; ; ; ; ; ;
A30425 B2 Machining - Upstream Stoplogs S3 100% 65.0d 08-Jun-15A | 07-Sep-15A . . : . : . . : . . . . .
A30435 B2 Pre-assembly & testing - Upstream Stoplogs S3 90% 183.0d  09-Ju-15A | 21-Mar-16 — —_— —_— —_— —C0 T T o [ o o o o o
A30445 B2 Painting and packaging - Upstream Stoplogs S3 90% 157.0d  14-Aug-15A 21-Mar-16 : : : : 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A30455 B2 QA/Shipping release - Upstream Stoplogs S3 20% 950d 24-Nov-15A | 04-Apr-16 o= : : : o—=0 | | | | | | | |
A30460 B2 Shop Storage - Upstream Stoplogs S3 0% 0.0d  05-Apr-16 | 05-Apr-16 | | | | lo | | | | | | | |
Lifting beam for S1, S2 and S3 (qty. 1) 222.0d 25-May-15A  30-Mar-16 | | | | | | | | | | | | |
Bay 1 222.0d 25-May-15 A 30-Mar-16 | ir””””””T””””””i 777777777777 1 777777777777 1 7777777777777 1 7777777777777 1””””””71‘ 7777777777777 1 77777777777777 1 7777777777777 C T 1 7777777777777 1k 777777777777
A29865 B1 Fabrication - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 100% 84.0d 25-May-15A  18-Sep-15A ' ' ' ' ‘ i i i i i i i i
A29875 B1 Machining - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 100% 16.0d 02-Sep-15A  24-Sep-15A ! ! ! ! ! ! ! ! ! ! ! !
A29885 B1 Pre-assembly & testing - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 80% 121.0d  25-Sep-15A 14-Mar-16 ; ; ; ; | | | | | : : :
A29895 B1 Painting and packaging - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 0% 12.0d 14-Mar-16* 29-Mar-16 . . . . ] . . . . . ' ' '
A29905 B1 QA/Shipping release - Stoplogs Lifting beam for S1, S2 and S3 (qy. 1) 0% 00d 30-Mar-16 | 30-Mar-16 | | T [ [ e T o T [ T e T T o
A29910 B1 Shop Storage - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 0% 0.0d ~ 30-Mar-16 | 30-Mar-16 ‘ ‘ ‘ ‘ a ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Bay 2 222.0d 25-May-15 A 29-Mar-16 | | | | ; | | | | | | | |
A30295 B2 Fabrication - Stoplogs Lifting beam for §1, 52 and S3 (qty. 1) 100% 84.0d 25-May-15A | 18-Sep-15A | | | | | | | | | | | |
A30305 B2 Machining - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 100% 16.0d 02-Sep-15A | 24-Sep-15A : : 1 ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A30315 B2 Pre-assembly & testing - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 80% 121.0d  25-Sep-15A 14-Mar-16 |
A30325 B2 Painting and packaging - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 80% 20.0d 15-Feb-16 A 14-Mar-16
A30335 B2 QA/Shipping release - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 0% 1.0d 14-Mar-16 14-Mar-16
A30340 B2 Shop Storage - Stoplogs Lifting beam for S1, S2 and S3 (qty. 1) 0% 11.0d 15-Mar-16 29-Mar-16
Downstream Stoplogs S4 permanent 380.0d 05-Nov-14A 20-Apr-16 .
Work Preparation 13.0d  05-Nov-14A  24-Nov-14A ; ; ; ; : : : : : : : :
A33400 Pre-manufacturing planning - Downstream Stoplogs S4 permanent 100% 13.0d  05-Nov-14A  24-Nov-14A 1 1 1 : : : : : : 1 1 1
A33405 Procurement of materials and components - Downstream Stoplogs S4 permanent 100% 13.0d| 05-Nov-14A | 24-Nov-14A | | | | | | | | ' ' ' '
A33395 Manufacturing kick-of meeting - Downstream Stoplogs S4 permanent 100% 0.0d  18-Nov-14 A 18-Nov-14 A ; ; ; ; ; ; ; ; ; i i i
Bay 1 325.0d 29-Dec-14A  28-Mar-16 : : : ; i : : : : : : : :
A30045 B1 Fabrication - Downstream Stoplogs S4 permanent 100% 105.0d 29-Dec-14A | 25-May-15A | | . N o o o T T o o T
A30055 B1 Machining - Downstream Stoplogs S4 permanent 100% 15.0d 25-May-15A  15-Jun-15A , , : : : : : : : : 1 1
A30065 B1 Pre-assembly & testing - Downstream Stoplogs S4 permanent 100% 87.0d 12:Jun-15A | 13-Oct15A
A30075 B1 Painting and packaging - Downstream Stoplogs S4 permanent 80% 108.0d  14-Oct-15A | 14-Mar-16
A30085 B1 QA/Shipping release - Downstream Stoplogs S4 permanent 0% 10.0d  14-Mar-16 25-Mar-16
A30090 B1 Shop Storage - Downstream Stoplogs S4 permanent 0% 0.0d  28-Mar-16 28-Mar-16 | 7777777777777 [ 777777777777 O 7777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
Bay 2 342.0d 29-Dec-14A  20-Apr-16 ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A30475 B2 Fabrication - Downstream Stoplogs S4 permanent 100% 141.0d  29-Dec-14A | 14-Jul-15A | | | | w | | | | | | | |
A30485 B2 Machining - Downstream Stoplogs S4 permanent 100% 72.0d 28-May-15A  07-Sep-15A
A30495 B2 Pre-assembly & testing - Downstream Stoplogs S4 permanent 80% 201.0d  12-Jun-15A 18-Mar-16 . . . . : : : ;
A30505 B2 Painting and packaging - Downstream Stoplogs S4 permanent 30% 100.0d  18-Nov-15A 05-Apr-16 | ‘ 77777 777777777777 777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
A30515 B2 QA/Shipping release - Downstream Stoplogs S4 permanent 0% 10.0d 06-Apr-16 19-Apr-16 1 1 1 1 ‘ Oo—0 ‘ ‘ i ‘ | ‘ | |
A30520 B2 Shop Storage - Downstream Stoplogs S4 permanent 0% 0.0d  20-Apr-16 20-Apr-16 [©)
Lifting beam for S4 221.0d 25-May-15A  29-Mar-16
Bay 1 211.0d  25-May-15A = 15-Mar-16 ; ; ; ; ; ; ; ; ; | | | |
A30105 B1 Fabrication - Spillway Lifting beam for S4 100% 85.0d 25-May-15A | 19-Sep-15A| o [ e N P P P o P o P e .
A30115 B1 Machining - Spillway Lifing beam for S4 100% 3.0d 19-Sep-15A | 24-Sep-15A 3 ‘ 3 ‘ 3 3 3 3 | | | | |
A30125 B1 Pre-assembly & testing - Spillway Lifting beam for S4 80% 110.0d  12-Oct-15A 14-Mar-16 : . : .
A30145 B1 QA/Shipping release - Spillway Lifting beam for S4 0% 1.0d 14-Mar-16 14-Mar-16 | i | i ‘ | | | | | | | |
A30135 B1 Painting and packaging - Spillway Lifting beam for S4 0% 0.0d  14-Mar-16 14-Mar-16 : : : ! ; ; ; ; ; ; ; ; ;
A30150 B1 Shop Storage - Spillway Lifting beam for S4 0% 0.0d 15-Mar-16 | 15-Mar-16 | | A [ P N SR o o [ o o o A o
Bay 2 221.0d 25-May-15A  29-Mar-16 : : : : : : : : : i i i i
A30535 B2 Fabrication - Spillway Lifting beam for S4 100% 85.0d 25May-15A | 19-Sep-15A
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Activity ID

Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan | Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov Dec
A30545 B2 Machining - Spillway Lifting beam for S4 100% 3.0d 19-Sep-15A | 24-Sep-15A ! ! . . . . . . . i i i i
A30555 B2 Pre-assembly & testing - Spillway Lifting beam for S4 80% 110.0d  12-Oct-15A 14-Mar-16 : : : :
A30565 B2 Painting and packaging - Spillway Lifting beam for S4 0% 20.0d 15-Feb-16A | 14-Mar-16 | L ot o P T P b o L P
A30575 B2 QA/Shipping release - Spillway Lifting beam for S4 0% 11.0d 14-Mar-16 28-Mar-16 ! ! ! ! ! ! ! ! ! !
A30580 B2 Shop Storage - Spillway Lifting beam for 4 0% 00d 20Mar-16 | 29-Mar-16 o
Spillway Roller Gate 359.0d 05-Nov-14A  22-Mar-16 : : : : : : : : : : : : :
Work Preparation 93.0d 05-Nov-14A | 14-Mar-15A | | | | | | | | | |
A33415 Pre-manufacturing planning - Spillway Roller Gate 100% 13.0d  05-Nov-14A | 24-Nov-14A | T o [ A T T T T P T T T T
A33420 Procurement of materials and components - Spillway Roller Gate 100% 13.0d  05-Nov-14A  24-Nov-14A | | | | | | | | | | | |
A33410 Manufacturing kick-of meeting - Spillway Roller Gate 100% 0.0d 18-Nov-14A | 18-Nov-14A
A30670 Fabrication Suspended 100% 0.0d 18-Dec-14 A ' i i i i i i i ; ; ; ;
A30680 Fabrication Resumed 100% 0.0d  14-Mar-15A
Bay 1 2430d 15-Mar-15A  18-Feb-16A | . N o P T P b o L P
A30665 B1 Fabrication - Spillway Roller Gate 100% 102.0d  15-Mar-15A | 05-Aug-15A . . . . . . . . . . . .
A30675 B1 Machining - Spillway Roller Gate 100% 260d  20-Jul-15A | 25-Aug-15A
A30685 B1 Pre-assembly & testing - Spillway Roller Gate 100% 42.0d  10-Aug-15A | 07-Oct-15 A 3 ‘ 3 ‘ 3 3 3 3 3 3 3 3 3
A30705 B1 QA/Shipping release - Spillway Roller Gate 100% 98.0d 050ct15A | 18-Feb-16A
A30695 B1 Painting and packaging - Spillway Roller Gate 100% 56.0d 26-Oct15A | 12Jan-16A| e [ T N P o P [ P N P . o
A30710 B1 Shop Storage - Spillway Roller Gate 100% 00d 12-Jan-16A | 12-Jan-16A ; 1 1 1 : : : ‘ 3 ‘ ‘ ‘ ‘
Bay 2 2140d 25-Mar-15A | 19-Jan-16A : : : : : : : : : : : :
A30735 B2 Fabrication - Spillway Roller Gate 100% 95.0d 25-Mar-15A | 05-Aug-15A : i i i i i i i : : : :
A30745 B2 Machining - Spillway Roller Gate 100% 23.0d 10-Aug-15A | 10-Sep-15A ! ! ! ! ! ! ! ! ! ! ! !
A30755 B2 Pre-assembly & testing - Spillway Roller Gate 100% 230d 11-Sep-15A | 14-Oct15A | | o N P P P P P P P P
A30765 B2 Painting and packaging - Spillway Roller Gate 100% 43.0d 15-Oct-15A  15-Dec-15A ' ' ' ' ' ' ' ' ‘ ' ' ' '
A30775 B2 QA/Shipping release - Spillway Roller Gate 100% 23.0d 15-Dec-15A | 15-Jan-16A
A30780 B2 Shop Storage - Spillway Roller Gate 100% 20d 15-Jan-16A | 19-Jan-16A ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
Bay 3 232.0d  30-Mar-15A  17-Feb-16A | | | | | | | | | | |
A30805 B3 Fabrication - Spillway Roller Gate 100% 118.0d  30-Mar-15A | 10-Sep-15A | | P T P N P P P T P P P P o
A30815 B3 Machining - Spillway Roller Gate 100% 24.0d 11-Sep-15A | 15-Oct-15A 1 1 1 1 1 1 1 1 3 1 1 1 1
A30825 B3 Pre-assembly & testing - Spillway Roller Gate 100% 54.0d 01-Nov-15A | 15-Jan-16A ' ' ' ' ' ' ' ' ‘ ' ' ' '
A30835 B3 Painting and packaging - Spillway Roller Gate 100% 22.0d 15-Jan-16 A | 16-Feb-16 A 1 1 1 1 i i i i ‘ 1 1 1 1
A30845 B3 QA/Shipping release - Spillway Roller Gate 100% 22.0d 15-Jan-16 A | 16-Feb-16 A ' ' ' ' ' ' ' ' ' ' ' '
A30850 B3 Shop Storage - Spillway Roller Gate 100% 1.0d  16-Feb-16A | 17-Feb-16A | | . N o P T P b o L P
Bay 4 250.0d 30-Mar-15A | 14-Mar-16 : : : : : : : : : : : : :
A30165 B4 Fabrication - Spillway Roller Gate 100% 141.0d 30-Mar-15A | 13-Oct-15 A
A30175 B4 Machining - Spillway Roller Gate 100% 240d 13-Oct15A | 15-Nov-15A : : : : : : : : : : : : :
A30185 B4 Pre-assembly & testing - Spillway Roller Gate 100% 44.0d  16-Nov-15A 15-Jan-16 A | | ‘ | | | | ‘ ‘ | | | |
A30195 B4 Painting and packaging - Spillway Roller Gate 100% 250d 16-Jan-16A | 20-Feb-16A | P I [ A P P P o P P P P P
A30205 B4 QA/Shipping release - Spillway Roller Gate 100% 250d 16-Jan-16A | 20-Feb-16A 1 3 1 3 : : : ‘ 3 ‘ ‘ ‘ ‘
A30210 B4 Shop Storage - Spillway Roller Gate 100% 15.0d| 20-Feb-16 A 14-Mar-16 ' ' —:D ' ' ' ' ' ' ' '
Bay 5 256.0d 30-Mar-15A  22-Mar-16 : : : : : : : : : : : : :
A30595 B5 Fabrication - Spillway Roller Gate 100% 141.0d  30-Mar-15A 13-Oct-15 A ' ' ' ' ' ' ' ' ' ' ' '
A30605 B5 Machining - Spillway Roller Gate 90% 110.0d|  13-Oct-15A | 14-Mar-16 (e— —_———— _— o P T P b o L P
A30635 B5 QA/Shipping release - Spillway Roller Gate 0% 6.0d 14-Mar-16* 21-Mar-16 :
A30615 B5 Pre-assembly & testing - Spillway Roller Gate 0% 00d 15Mar-16 | 15-Mar-16 | | | N | | | | | | |
A30625 B5 Painting and packaging - Spillway Roller Gate 0% 00d  18-Mar-16 18-Mar-16 : : : ‘ o | ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
A30640 B5 Shop Storage - Spillway Roller Gate 0% 0.0d  22-Mar-16 22-Mar-16 i | | | o ! | | | | | | | |
MANUFACTURING OF SPILLWAY HOIST TOWER AND BRIDGE 3620d 25-Sep-14A  15-Feb-16A | | . I P P T P P P P P
Work Preparation 198.0d 25-Sep-14A  30-Jun-15A . . . . . . : : : : : :
A30875 GA drawing- Spillway Hoisttower and bridge 100% 27.0d 25-Sep-14 A 31-Oct-14 A | | | | | : : : ‘ : : : :
A30895 Detail design - Spillway Hoist tower and bridge 100% 13.0d 24-Oct-14 A 12-Nov-14A , , , , , : : : : : 1 1
A30885 Manufacturing kick-of meeting - Spillway Hoist tower and bridge 100% 0.0d 18-Nov-14A | 18-Nov-14A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A30915 Procurement of materials and components - Spillway Hoist tower and bridge 100% 74.0d  26-Nov-14 A 10-Mar-15A | 7777777777777 7777777777777 777777777777 777777777777 7777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
A30905 Design approval - Spillway Hoist tower and bridge 100% 80.0d 10-Mar-15A | 30-Jun-15A : : : : : : : : : : : : :
Spillway Hoist tower and bridge 180.0d  08-Jun-15A  15-Feb-16A
Bay 1 180.0d  08-Jun-15A  15-Feb-16A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
A30985 B1 Inspection & QA - Spillway Hoisttower and bridge 100% 100.0d  08-Jun-15A = 25-Oct-15A i i i i i i i i ‘ i i i i
A30975 B1 Fabrication - Spillway Hoist tower and bridge 100% 1000d  08-Jun-15A | 25:Oct15A [ o N P P P P P P P P
A30995 B1 Painting and packaging - Spillway Hoist tower and bridge 100% 42.0d 27-Aug-15A | 26-Oct-15A ! ! ! ! ! ! ! ! ! ! ! !
A31005 B1 QA/Shipping release - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A | 15-Feb-16A
A31010 B1 Shop Storage - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A | 15-Feb-16 A ; | | | | : | | ; | | 1 1
Bay 2 180.0d  08-Jun-15A | 15-Feb-16A | | | | |
A31025 B2 Fabrication - Spillway Hoist tower and bridge 100% 100.0d  08-Jun-15A | 25-Oct15A [ P [ T N P P P T P P P P P
A31035 B2 Inspection & QA - Spillway Hoisttower and bridge 100% 100.0d| 08-Jun-15A | 25-Oct-15A : : : : : : : : : : : : :
A31045 B2 Painting and packaging - Spillway Hoist tower and bridge 100% 420d 27-Aug-15A | 25-Oct-15A
A31055 B2 QA/Shipping release - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A | 15-Feb-16A : : : : ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
A31060 B2 Shop Storage - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A  15-Feb-16A | | | | | | | | | | | |
Bay 3 180.0d  08-Jun-15A | 15-Feb-16A | . A o T T P T T o T
A31075 B3 Fabrication - Spillway Hoist tower and bridge 100% 100.0d  08-Jun-15A 25-Oct-15A ! ! ! ! ! ! ! ! ! ! ! !
A31085 B3 Inspection & QA - Spillway Hoisttower and bridge 100% 100.0d  08-Jun-15A | 25-Oct-15 A
A31095 B3 Painting and packaging - Spillway Hoist tower and bridge 100% 42.0d 27-Aug-15A | 25-Oct-15A ' i i i i i i i i i i i
A31105 B3 QA/Shipping release - Spillway Hoist tower and bridge 100% 80.0d 26:0ct15A | 15-Feb-16A
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A31905 Design Approval - Spillway Hoists 100% 185.0d  29-Oct-14 A 15-Jul-15A i
A31895 Kick-of meeting - Spillway Hoists 100% 0.0d 18-Nov-14A | 18-Nov-14A ; ; ; ; ; ; i ; ; | | | |
A31875 GA drawing - Spillway Hoists 100% 8.0d 25-Nov-14A | 05-Dec-14 A | | | | | | : | | | | | |
A31915 Procurement of materials and components - Spillway Hoists 100% 172.0d  26-Nov-14A | 24-Jul-15A : : : : : : : : : : : : :
Bay 1 240.0d  17-Mar-15A 16-Feb-16 A ' ' ' ' ' ' ' ' ' ' ' '
A31935 B1 Fabrication - Spillway Hoists 100% 53.0d 17-Mar-15A  29-May-15A
A31945 B1 Machining - Spillway Hoists 100% 9.0d 03-Jun-15A | 16-Jun-15A ' ' ' ' ' ' ' ' ' ' ' '
A31955 B1 Mechanical assembly in the W orkshop - Spillway Hoists 100% 27.0d 30-Jul-15A | 07-Sep-15A .
A31965 B1 Electrical assembly in the Workshop - Spillway Hoists 100% 120.0d  31-Aug-15A | 13-Feb-16 A ! ! ! ! ! ! ! ! ! ! ! ! !
A31985 B1 Painting and packaging - Spillway Hoists 100% 26.0d 18-Sep-15A | 25-Oct-15A

A31975 B1 Workshop testing (FAT) - Spillway Hoists 100% 5.0d 24-Sep-15A | 01-Oct-15 A | | | | | | i | | | | | |
A32000 B1 Shop Storage - Spillway Hoists 100% 81.0d 25-Oct-15A | 16-Feb-16A | | | ; ; ; ; ; ; ; ; ; ;

Activity ID Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
A31995 B1 QA/Shipping release - Spillway Hoists 100% 21.0d  18-Jan-16A | 16-Feb-16A : : : ; ; ; : ; ; ; ; ; ;
Bay 2 188.0d 28-May-15A | 16-Feb-16 A : : : : : : : ; ; ; ; ; :

[T ] A31110 B3 Shop Storage - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A 15-Feb-16 A
Bay 4 180.0d  08-Jun-15A | 15-Feb-16A 3 3 3 3 3 3 3 3 3 3 3 3 3
A31125 B4 Fabrication - Spillway Hoist tower and bridge 100% 100.0d  08-Jun-15A | 25-Oct-15A
A31135 B4 Inspection & QA - Spillway Hoisttower and bridge 100% 100.0d| 08-Jun-15A | 25-Oct-15A ; ; ; ; ; ; ; ; ; ; ; ; ;
A31145 B4 Painting and packaging - Spillway Hoist tower and bridge 100% 42.0d 27-Aug-15A | 25-Oct-15A
A31155 B4 QA/Shipping release - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A | 15-Feb-16A | e N o D e o o o o o
A31160 B4 Shop Storage - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A | 15-Feb-16A
Bay 5 180.0d  08-Jun-15A  15-Feb-16A
A31175 B5 Fabrication - Spillway Hoist tower and bridge 100% 100.0d  08-Jun-15A | 25-Oct-15A 3 3 3 3 : : : : : : : : :
A31185 B5 Inspection & QA - Spillway Hois ttower and bridge 100% 100.0d  08-Jun-15A | 25-Oct-15A
A31195 B5 Painting and packaging - Spillway Hoist tower and bridge 100% 220d 24-Sep-15A | 25-Oct15A | . N P P I P o P P P
A31205 B5 QA/Shipping release - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A | 15-Feb-16A
A31210 B5 Shop Storage - Spillway Hoist tower and bridge 100% 80.0d 26-Oct-15A | 15-Feb-16A
Spillway Hoist Tower Primary Anchors 13.0d  29-Jun-15A  15-Jul-15A i i i i i i i i i ; ; ; ;
A30945 Manufacturing tower and bridge of primary anchors 100% 12.0d  29-Jun-15A 15-Jul-15A
A32015 B2 Fabrication - Spillway Hoists 100% 11.0d  28-May-15 A 12-Jun-15A

A30955 Primary Anchors towerand bridgeready for ransport 100% 1.0d  15-Jul-15A 15-Jul-15A ; ; ; ; ; ; ‘ ; ; ; ; ; ;
Manufacturing of Spillway Hoist & TRCM 563.0d 07-Mar-14A 03-May-16
Spillway Hoists 346.0d 19-Oct14A  16-Feb-16A |
Work Preparation 199.0d  19-Oct-14 A 24-Jul-15A . . . . . . . . . . . .
A31885 Detail design - Spillway Hoists 100% 840d 19-Oct-14A | 13-Feb-15A R o
A32025 B2 Machining - Spillway Hoists 100% 28.0d  16Jun-15A | 24-Jul-15A | L
A32035 B2 Mechanical assembly in the W orkshop - Spillway Hoists 100% 27.0d 30-Jul-15A | 07-Sep-15A ' ' ' ' ' ' ' ' ' ' ' '
A32045 B2 Electrical assembly in the Workshop - Spillway Hoists 100% 120.0d 31-Aug-15A | 13-Feb-16 A i
A32065 B2 Painting and packaging - Spillway Hoists 100% 26.0d 18-Sep-15A | 25-Oct-15 A ! ! ! ' ' ' ' ' ' ' ' . .
A32055 B2 Workshop testing (FAT) - Spillway Haists 100% 220d 24-Sep-15A | 25-Oct-15A
A32080 B2 Shop Storage - Spillway Hoists 100% 81.0d 250ct15A | 16-Feb-16A | N P P P P P T
A32075 B2 QA/Shipping release - Spillway Hoists 100% 21.0d 18-Jan-16A | 16-Feb-16A ; ; ; ; ; ; ; ; ; ; ; ; ;
Bay 3 181.0d  08-Jun-15A  16-Feb-16A : ; ; ; ; ; : ; ; ; ; ; ;
A32095 B3 Fabrication - Spillway Hoists 100% 340d 08-Jun-15A  24-Jul-15A : : : : : : : : : : : :
A32105 B3 Machining - Spillway Hoists 100% 34.0d 08-Jun-15A | 24-Jul-15A '
A32115 B3 Mechanical assembly in the W orkshop - Spillway Hoists 100% 60.0d 03-Aug-15A | 25-Oct15A | e T P P P P T
A32125 B3 Electrical assembly in the Workshop - Spillway Hoists 100% 87.0d 15-Oct-15A | 13-Feb-16 A ' ' ' ' ' ' ' ' ' ' ' ' '
A32135 B3 Workshop testing (FAT) - Spillway Haists 100% 7.0d  15-0ct15A | 25-Oct15A
A32145 B3 Painting and packaging - Spillway Hoists 100% 7.0d| 15-Oct-15A | 25-Oct-15A ; ; ; ; ; ; ; ; ; ; ; ; ;
A32160 B3 Shop Storage - Spillway Hoists 100% 81.0d 25:0ct15A | 16-Feb-16A | | | | | ; ; ; i i i i i
A32155 B3 QA/Shipping release - Spillway Hoists 100% 21.0d 18-Jan-16A | 16-Feb-16A | e o T P P o P
Bay 4 146.0d  27-Jul-15A  16-Feb-16A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A32175 B4 Fabrication - Spillway Hoists 100% 14.0d  27-Jul-15A 14-Aug-15 A
A32185 B4 Machining - Spillway Hoists 100% 14.0d  27-Jul-15A | 14-Aug-15 A
A32195 B4 Mechanical assembly in the W orkshop - Spillway Hoists 100% 26.0d 18-Sep-15A | 24-Oct-15 A
A32205 B4 Electrical assembly in the Workshop - Spillway Hoists 100% 87.0d 15-Oct-15A | 13-Feb-16 A .
A32215 B4 Workshop testing (FAT) - Spillway Hoists 100% 7.0d  15-Oct-15A | 25-Oct-15 A ' ' ' ' ' ' ' ' ' ' ' ' '
A32225 B4 Painting and packaging - Spillway Hoists 100% 70d  150ct15A | 25-Oct-15A |
A32240 B4 Shop Storage - Spillway Hoists 100% 81.0d 25-Oct-15A  16-Feb-16A : : ; ; ; : : : : : : : :
A32235 B4 QA/Shipping release - Spillway Hoists 100% 210d  18-Jan-16A | 16-Feb-16A
Bay 5 146.0d  27-Jul-15A  16-Feb-16A : : : ; ; ; ; ; ; ; ; : :
A32255 B5 Fabrication - Spillway Hoists 100% 14.0d| 27-Jul-15A | 14-Aug-15A ' ' ' ' ' ' ' ' ' ' ' '
A32265 B5 Machining - Spillway Hoists 100% 14.0d  27-Jul-15A | 14-Aug-15 A
A32275 B5 Mechanical assembly in the W orkshop - Spillway Hoists 100% 26.0d 18-Sep-15A | 25-Oct-15 A
A32285 B5 Electrical assembly in the Workshop - Spillway Hoists 100% 87.0d 15-Oct-15A | 13-Feb-16 A
A32295 B5 W orkshop testing (FAT) - Spillway Haists 100% 70d 15-Oct15A | 25-Oct-15A
A32305 B5 Painting and packaging - Spillway Hoists 100% 7.0d 15-Oct-15A | 25-Oct-15 A ' ' ' ' ' ' ' ' ' ' ' ' '
A32320 B5 Shop Storage - Spillway Hoists 100% 81.0d 250ct15A | 16-Feb-16A | | | | | | |
A32315 B5 QA/Shipping release - Spillway Hoists 100% 21.0d 18-Jan-16 A | 16-Feb-16 A
TRCM 563.0d 07-Mar-14A  03-May-16
Work Preparation 513.0d 06-May-14A = 21-Apr-16
A32355 Detail design - TRCM 100% 179.0d  06-May-14A  12-Jan-15A ‘ ‘ ‘ ‘ ‘ ‘
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A32365 Design approval - TRCM 98% 429.0d 01-Sep-14 A 21-Apr-16 . . . i . . . .
A32345 Manufacturing Kick-off - TRCM 100% 1.0d  07-Oct-14A | 07-Oct-14 A
A32385 Material procurement - TRCM 100% 148.0d  22-Dec-14 A 16-Jul-15A :
A32375 Approval PE - TRCM 97% 314.0d 08-Feb-15A 21-Apr-16
Manufacturing of TRCM 563.0d 07-Mar-14 A 03-May-16 : : : : : : : : : : : :
A32335 GA drawing- TRCM 100% 41.0d  07-Mar-14A  05-May-14 A : : : : : : : : : : : : :
A32395 Fabrication - TRCM 100% 1440d  14-Jan-15A | 04-Aug-15 A | | | | | | | | | | | |
A32405 Machining - TRCM 100% 88.0d 06-Apr-15A | 06-Aug-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A32415 Blasting & painting - TRCM 100% 850d 14-Apr-15A | 11-Aug-15A | Ty A o T e T T T T T
A32425 Mechanical assembly in the W orkshop - TRCM 100% 67.0d 17-Jun-15A | 18-Sep-15A
A32435 Hydraulic assembly in the Workshop - TRCM 100% 48.0d  14-Jul-15A 18-Sep-15A ' i i i i i i i ; ; ; ;
A32445 Electrical assembly in the workshop - TRCM 100% 640d  15-Ju-15A | 13-Oct15A
A32455 Internal testing (pressure, functions, tightness) - TRCM 100% 17.0d  18-Sep-15A 13-Oct-15 A | | | | : | | | j : | |
A32465 W orkshop testing (FAT) - TRCM 100% 6.0d 26-Oct-15A | 03-Nov-15A | e N o o T o o o o o
A32475 Dismantling and packaging - TRCM 5% 125.0d  03-Nov-15A | 25-Apr-16
A32485 QA/Shipping release - TRCM 0% 50d  26-Apr-16 | 02-May-16 ‘ ‘ ‘ ‘ ‘ o0 ‘ ‘ 3 ‘ ‘ ‘ ‘
A32595 Shop Storage - TRCM 0% 10d  03-May-16 | 03-May-16 o
Modifications 700d  10-Mar-15A | 16-Jun-15A | | | | | | | | | | | |
A25985 Spillway rollway modification 100% 70.0d  10-Mar-15A | 16-Jun-15A | e A T T oy T T T P o
Power & Electrical 341.0d 02-Feb-15A 23-May-16 ' ' ' ' ' ' ' ' ' ' ' :
A33190 Pre-Manufacturing spillway electrical building-electrical equipment-Andritz Hemi 60% 320.0d 02-Feb-15A 22-Apr-16 " " " " : i i i i : : :
A2265 Manufacturing spillway electrical building-electrical equipment-Andritz Hemi 40% 324.0d| 25-Feb-15A 23-May-16 - - - - - - O ' ' ' ' '
A2290 Manufacturing spillway electrical building - Subcontract (structural and architectural and mechanical auxiliairies) 75% 279.0d  10-Mar-15A 01-Apr-16 ' " . . § | ‘ 1 ‘ ; ; ; ;
A33195 Pre-Manufacturing spillway hoist tower-electrical equipment-Andritz Hemi 100% 37.0d 25-Aug-15A | 15-Oct15A | T T o A LT o LT VT LT o LT o o
A2240 Manufacturing spillway hoist tower-electrical equipment-Andritz Hemi 20% 157.0d  15-Oct-15 A 20-May-16 O
A33185 Pre-Manufacturing spillway embedded guide heater system 0% 0.0d 15-Mar-16 15-Mar-16 ‘ ‘ ‘ ‘ o] 3 3 ‘ ‘ 3 ‘ ‘ ‘ ‘
A2165 Manufacturing spillway embedded guide heater system 0% 31.0d 15-Mar-16 26-Apr-16 | | | | O_‘——O | | | | | |
25KV Fused Load Break Switch 2740d 25-Feb-15A  14-Mar-16 | | | | | | | | | | | |
A35750 25kV Fused Load Break Switch Manufacturing 100% 2420d 25-Feb-15A | 29-Jan-16A [ . A T T N T T T P P
A35755 25kV Fused Load Break Switch FAT 100% 1.0d 03-Feb-16 A 04-Feb-16 A ' ' ' ' ' ' ' ' ‘ ' ' ' '
A35760 25kV Fused Load Break Switch QA/Shipping release 100% 10.0d 05-Feb-16 A 19-Feb-16 A 1 1 1 1 i i i i ‘ 1 1 1 1
A35875 25kV Fused Load Break Switch Shop Storage 0% 1.0d 14-Mar-16 14-Mar-16 ! ! ! ! D ! ! ! ! ' ' ' '
Spillway building - Switchgear 201.0d  15-Jun-15A 21-Mar-16 : : ; ; : ; : : j : | |
A35765 Spillway building - Switchgear Manufacturing 100% 1740d  15-Jun-15A | 12-Feb-16A | . A LT o e LT o LT Lo o
A35770 Spillway building - Switchgear FAT 100% 40d 15Feb-16A | 19-Feb-16A
A35775 Spillway building - Switchgear QA/Shipping release 0% 5.0d 14-Mar-16 18-Mar-16 :
A35890 Spillway building - Switchgear Shop Storage 0% 1.0d 21-Mar-16 21-Mar-16
25/0.6 kV Dry Type Transformers 245.0d  07-Apr-15A 14-Mar-16
A35735 25/0.6 kV Dry Type Transformers Manufacturing 100% 178.0d  07-Apr-15A 11-Dec-15 A !
A35740 25/0.6 kV Dry Type Transformers FAT 100% 2.0d 14-Dec-15A  16-Dec-15A ' ' ' ' ' ' ' ' ' ' ' '
A35745 25/0.6 kV Dry Type Transformers QA/Shipping release 100% 2.0d 17-Dec-15A  21-Dec-15A : i i i i i i i : : : :
A35845 25/0.6 kV Dry Type Transformers Shop Storage 0% 60.0d  22-Dec-15A 14-Mar-16 ! Oo— . . D ! ! ! ! ! ! ' '
Busway 196.0d  15:Jun-15A  14-Mar-16 : : : | | | | | | | | |
A35780 Busway Manufacturing 100% 161.0d  15-Jun-15A 26-Jan-16A | L e e
A35785 Busway FAT 100% 0.0d  27-Jan-16A | 27-Jan-16A | | | | | | | | | | | |
A35790 Busway QA/Shipping release 100% 0.0d 28Jan-16A | 28-Jan-16A : ‘ ‘ ‘ ‘ ‘ ‘ | | | | | ‘
A35975 Busway Shop Storage 0% 33.0d 28-Jan-16A 14-Mar-16 |
Spillway Building - Electrical Distribution 35.0d 08-Feb-16 A 25-Mar-16 | |
A35795 Spillway Building - Electrical Distribution Manufacturing 50% 34.0d 08-Feb-16 A 24-Mar-16 | e——(
A35805 Spillway Building - Electrical Distribution QA/Shipping release 0% 0.0d  25-Mar-16* 25-Mar-16 ; ‘
A35990 Spillway Building - Electrical Distribution Shop Storage 0% 1.0d  25-Mar-16* 25-Mar-16 1
Charger and Batteries 146.0d 27-Aug-15A  17-Mar-16 : : : : : : : : : : : :
A35810 Charger and Batteries Manufacturing 100% 110.0d 27-Aug-15A | 28-Jan-16A
A35815 Charger and Batteries inspection by AH 0% 2.0d  14-Mar-16 15-Mar-16 | . N T A e LT T T T T
A35820 Charger and Batteries QA/Shipping release 0% 1.0d 16-Mar-16 16-Mar-16 | | | | O | : : : :
A35995 Charger, Batteries and UPS Shop Storage 0% 1.0d  17-Mar-16 | 17-Mar-16 ‘ ‘ ‘ o lo ‘ | | | | | | |
uPs 101.0d 26-Oct15A  15-Mar-16 3 1 3 1 1 3 3 3 3 3 3 ;
A36055 UPS Manufacturing 100% 84.0d 26-Oct15A | 19-Feb-16A | : |
A36060 UPS inspection by AH 0% 1.0d  14-Mar-16* | 14-Mar-16 | VT Vo Vo A o T P o T v LT o P Vo T
A36065 UPS QA/Shipping release 0% 0.0d  15Mar-16 | 15-Mar-16 | N I
Fire Alarm System 118.0d  01-Oct15A  14-Mar-16 ; ; ; ; ; ; ; ; ; ; ; ; ;
A35825 Fire Alarm System Manufzacturing 100% 530d 01-Oct-15A | 15-Dec-15A | | | | | | | | | | | | |
A35835 Fire Alarm System QA/Shipping release 0% 0.0d 14-Mar-16* 14-Mar-16
A36000 Fire Alarm System Shop Storage 0% 1.0d 14-Mar-16 14-Mar-16
Hoist House - Ventillation and Heating System 40.0d 25-Jan-16 A 18-Mar-16
A35840 Hoist House - Ventllation and Heating System Manufacturing 80% 37.0d 25-Jan-16 A 15-Mar-16
A35850 Hoist House - Ventllation and Heating System QA/Shipping release 0% 2.0d 16-Mar-16 17-Mar-16
A36005 Hoist House - Ventllation and Heating System Shop Storage 0% 1.0d 18-Mar-16 18-Mar-16 :
Spillway - Gates - MCC 190.0d  25-Jun-15A 16-Mar-16 i i i i i i i i : : : :
A35855 Spillway - Gates - MCC Manufacturing 100% 171.0d  25-Jun-15A | 19-Feb-16A
A35860 Spillway - Gates - MCC FAT 0% 2.0d 14-Mar-16 15-Mar-16 ' i i i O i i i i i i i i
A35865 Spillway - Gates - MCC QA/Shipping release 0% 00d  16-Mar-16 | 16-Mar-16 ‘ ‘ ‘ bl
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A36010 Spillway - Gates - MCC Shop Storage 0% 1.0d 16-Mar-16 16-Mar-16 : H | i (] . i . H ' . ' "
Hoist House - Electrical Distribution 26.0d 08-Feb-16A 14-Mar-16 | T Vo Vo A VT o T VT VT T VT VT T
A35870 Hoist House - Electrical Distribution Manufacturing 95% 25.0d 08-Feb-16A | 14-Mar-16 | | | O : : : : | | | |
A35880 Hoist House - Electrical Distribution QA/Shipping release 0% 0.0d  14-Mar-16 14-Mar-16 : : : : : : : : : : : :
A36015 Hoist House - Electrical Distribution Shop Storage 0% 1.0d 14-Mar-16* 14-Mar-16
Spillway - Exterior Lighting 430d 25-Nov-15A  25-Jan-16A : : : : : : : : : : : : :
A35885 Spillway - Exterior Lighting Manufacturing (DELETED) 100% 0.0d 25-Nov-15A | 25-Nov-15A [ | T [ e N T T T [ T T T T T
A35895 Spillway - Exterior Lighting QA/Shipping release (DELETED) 100% 0.0d 25-Nov-15A | 25-Nov-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A36020 Spillway - Lighting Shop Storage (DELETED) 100% 43.0d  25-Nov-15A | 25-Jan-16A 1 | | | | | | | | | | | |
Spillway - Unit Gate Controller 157.0d  16-Oct-15A  23-May-16 3 3 3 3 3 3
A35900 Spillway - Unit Gate Controller Manufacturing 30% 151.0d  16-Oct-15A | 13-May-16 , ‘ ] ‘ : : i i i i i i i
A35905 Spillway - Unit Gate Controller FAT 0% 30d  16-May16 | 18May16 | | A T [ A o e T [ o e e A A
A35910 Spillway - Unit Gate Controller QA/Shipping release 0% 20d 19May16 | 20-May-16 | | PO
A36025 Spillway - Unit Gate Controller Shop Storage 0% 1.0d 23-May-16 23-May-16 . . . . . . o ! . . . . .
Spillway - Telecommunication Junction Box 129.0d  20-Nov-15A  18-May-16
A35915 Spillway - Telecommunication Junction Box Manufacturing 30% 126.0d  20-Nov-15A | 13-May-16 o= , , ——————0 3 3 3 ‘ ‘ ‘ 3
A35920 Spillway - Telecommunication Junction Box FAT 0% 00d 16May-16 | 16May16 | A [ e N o R [ o o o o o
A35925 Spillway - elecommunication Junction Box QA/Shipping release 0% 20d  16-May-16" | 17-May-16 | | P o ! | | |
A36030 Spillway - Telecommunication Junction Box Shop Storage 0% 1.0d  18-May-16 | 18-May-16 1 1 1 1 : : o ‘ 3 3 ‘ ‘ ‘
Spillway - Heater Control Panel 131.0d  16-Oct15A  15-Apr-16 | : | | | | | | | | | |
A35930 Spillway - Heater Control Panel Manufacturing (ten units) 50% 131.0d  16-Oct-15 A 15-Apr-16 ' ' ' ; ' ' ' '
A35935 Spillway - Heater Control Panel FAT (Units B1) 0% 3.0d 23-Mar-16* 25-Mar-16
A35940 Spillway - Heater Control Panel QA/Shipping release (All units) 0% 10.0d  29-Mar-16* 11-Apr-16
A36035 Spillway - Heater Control Panel Shop Storage 0% 1.0d 12-Apr-16 12-Apr-16 :
Spillway - Local Control Panel / RIO 121.0d  21-Oct-15A  06-Apr-16
A35945 Spillway - Local Control Panel / RIO Manufacturing 95% 1140d  21-Oct15A | 28-Mar-16 ; ; ; ——0! ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
A35950 Spillway - Local Control Panel / RIO FAT 0% 0.0d  29-Mar-16* 29-Mar-16 : : : : (e} : : : : : : : :
A35955 Spillway - Local Control Panel / RIO QA/Shipping release 0% 6.0d 29-Mar-16 | 05-Apr-16 | | | | o=0 | | | | | | |
A36040 Spillway - Local Control Panel / RIO Shop Storage 0% 1.0d  06-Apr-16 06-Apr-16 1 1 : : e} : : : : : : : :
Spillway - Load Management Panel 157.0d  16-Oct-15A  23-May-16 | | | | | | | | | | | | |
A35960 Spillway - Load Management Panel Manufacturing 30% 151.0d  16-Oct-15 A 13-May-16 - - - - - - ' ' ‘ ‘ ' ' '
A35965 Spillway - Load Management Panel FAT 0% 30d  16-May16 | 18May16 | | e A o CTe T o e T A e
A35970 Spillway - Load Management Panel QA/Shipping release 0% 2.0d 19-May-16 20-May-16 | ; ; ; ; ; © ; ; ; ; ; ;
A36045 Spillway - Load Management Panel Shop Storage 0% 1.0d 23-May-16 23-May-16 . . . . . . o ! . . . . .
Integrated System 0.0d 20-Feb-16A  20-Feb-16A
A35980 Integrated System FAT (DELETED) 0% 0.0d 20-Feb-16A | 20-Feb-16A ‘ ‘ 3 ‘ ‘ ‘ ‘ 3 3 ‘ ‘ ‘ ‘
A35985 Integrated System QA/Shipping release (DELETED) 0% 00d 20-Feb-16A | 20-Feb-16A | | e [ [ N o o o [ o o o T T
A36050 Integrated System Shop Storage (DELETED) 0% 0.0d 20-Feb-16A | 20-Feb-16A | | | | | | | | | | | |
Logistics 26-Jul-16 : : : : : : : : 3 : : : :
Shipments 26-Jul-16 | | | | | | | | | | | | |
Spillway 816.0d 22-Apr-14A  26-Jul-16 : : : : : : : : : : : : :
Primary Anchors 1340d  22-Apr-14A  03-Sep-14A| e A P o P o e P A e
A32610 Transportofprimary anchors for s pillway (M3b) 100% 2.0d  22-Apr-14A 24-Apr-14A | | | : : : : : : : : :
A6680 Transportofprimary anchors for s pillway (M3a) 100% 2.0d  22-Apr-14A 24-Apr-14A :
A6685 Trans portof primary anchors for sl lway (M3c) 100% 40d 22-May-14A | 26-May-14 A | | | | | | | | | | | |
AB690 Trans portof primary anchars for sl lway (M3d) 100% 50d 09-Jul-14A | 14-Jul-14A : : : : ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
AB695 Trams portof primary anchors for spillway (M3e) 100% 6.0d 23-Aug-14A | 29-Aug-14A | [ A VT T T o T VT T T
A6705 Transportofprimary anchors forspillway (M3g) 100% 6.0d 23-Aug-14 A | 29-Aug-14 A ; ; ; ; ; ; ; ; ; ; ; ;
A6700 Transportofprimary anchors for s pillway (M3f) 100% 5.0d 29-Aug-14 A | 03-Sep-14 A ! ! ! ! ! ! ! ! ! ! ! !
2ND Stage Embedded Parts 128.0d 05-Sep-15A  22-Jan-16A i i : : : : : : : : | |
Upstream Permanent Stoplog Guides S1 72.0d 31-Oct-15A 22-Jan-16 A : ; ; ; ; ; ; ; f ; i i i
Bay 1 30d 31-Oct15A 03 Nov-15A | | T T T A T T T T o o T o o
A12550 B1 Transpart of Upsream Perm anent Stoplag Guides S1 100% 30d 31-Oct15A | 03-Nov-15A
Bay 2 3.0d 03-Nov-15A | 06-Nov-15A : : : : : : : : : : : : :
A12615 B2 Transport of Upsteam Perm anent Staplog Guides S1 100% 30d  03-Nov-15A | 06-Nov-15A | | | | | | | | | | | |
Bay 3 20d 06-Jan-16A | 08-Jan-16A ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
A12620 B3 Transport of Upstream Perm anentStoplog Guides S1 100% 20d 06Jan-16A | 08Jan-16A | | T T T A T o R o T T T o
Bay 4 20d 16-Jan-16A  18-Jan-16A | | | | | | | | | | | |
A12625 B4 Transport of Upstream PermanentStoplog Guides S1 100% 2.0d 16-dan-16 A 18-Jan-16 A ! ! ! ! ! ! ! ! ' ' ' '
Bay 5 40d  18Jan-16A | 22-Jan-16A | | | | | | | | | | | |
A12630 B5 Transport of Upstream PermanentStoplog Guides S1 100% 4.0d 18-Jan-16 A 22-Jan-16 A ; H ‘ i | i i ‘ ‘ i | | |
Upstream Temporay Stoplog Guides S2 /S3 71.0d  01-Nov-15A  22-Jan-16A | P P P A o o 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
Bay 1 3.0d  01-Nov-15A  04-Nov-15A
A12560 B1 Transport of Upstream Temporary Stoplog Guides S2/ S3 100% 3.0d 01-Nov-15A | 04-Nov-15A : : : : : : : : : ; ; ; ;
Bay 2 30d  03-Nov-15A | 06-Nov-15A
A12635 B2 Transport of Ups ream Temporary Stoplog Guides S2/ S3 100% 3.0d 03-Nov-15A | 06-Nov-15A ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
Bay 3 20d 06-Jan-16A  08-Jan-16A | T T T A T T [ o T T T T
A12640 B3 Transport of Upstream Temporary Stoplog Guides S2/S3 100% 2.0d 06-Jan-16 A 08-Jan-16 A | | | | | | | | ‘ | | | |
Bay 4 2.0d 15-Jan-16A | 17-Jan-16A ; ; ; ; ; ; ; ; ; ; ; ; ;
A12645 B4 Transport of Upstream Temporary Stoplog Guides S2/S3 100% 20d 15-Jan-16A | 17-Jan-16A
Bay 5 20d 20-Jan-16A  22-Jan-16A : : : : : : : : : i i i i
A12650 B5 Transpart of Ups ream Temporary Stoplog Guides 52/ S3 100% 20d  20-Jan-16A | 22-Jan-16A | o [ e N o o o T o o o o o
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T ] Downstream Stoplog Guides S4 50d 05-Sep-15A  10-Sep-15A ! ! ! ! 3 3 ! ! ! 3 ! ! !
Bay 1 50d 05-Sep-15A | 10-Sep-15A 1 3 3 3 3 3 3 3 3 3 3 3 3
A12570 B1 Transport of Downstram PermanentStoplog Guides S4 100% 5.0d 05-Sep-15A | 10-Sep-15A | | | | | | | | | |
Bay 2 50d 05-Sep-15A  10-Sep-15A : : ; ; ; ; : : : : ‘ ‘ ‘
A12655 B2 Transportof Downstram Permanent Stoplog Guides S4 100% 50d 05-Sep-15A | 10-Sep-15A | o [ [ N T T o [ o o o o o
Bay 3 50d 05-Sep-15A | 10-Sep-15A
A12660 B3 Transportof Downstram Permanent Stoplog Guides S4 100% 5.0d 05-Sep-15A  10-Sep-15A | | | | | | | | | |
Bay 4 50d 05-Sep-15A | 10-Sep-15A | | | | | | | | | |
A12665 B4 Transportof Downstram Permanent Stoplog Guides S4 100% 5.0d 05-Sep-15A | 10-Sep-15A 1 1 1 1 3 3 1 1 1 3 | | L
Bay 5 50d 05-Sep-15A 10-Sep-15A | o N o o T o o P . P
A12670 B5 Transportof Downstram Permanent Stoplog Guides S4 100% 5.0d 05-Sep-15A | 10-Sep-15A
Spillway Roller Gate Guides 73.0d 30-Oct-15A  22-Jan-16A | | | | | | | | | | | | |
Bay 1 30d  30-Oct15A  02-Nov-15A : : : : : : : : | |
A12580 B1 Transport of Spillway Roller Gate Guides 100% 3.0d 30-Oct-15A | 02-Nov-15A : : ; : ; ; : ; : : : : :
Bay 2 30d 02-Nov-15A | 05-Nov-15A | | o [ [ N T T o [ o o o o o
A12675 B2 Transport of Spillway Roller Gate Guides 100% 30d 02-Nov-15A | 05-Nov-15A
Bay 3 20d 06-Jan-16A | 08-Jan-16A 3 3 3 3 3 3 3 3 3 3 3 3 3
A12680 B3 Transport of Spilway Raller Gate Guides 100% 20d 06-Jan-16A | 08-Jan-16A | | | | | | | | | |
Bay 4 2.0d 14-Jan-16A | 16-Jan-16A | | | | | | | | | | | | |
A12685 B4 Transport of Spiliway Rdller Gate Guides 100% 20d 14-Jan-16A | 16-Jan-16A | | e N o o o o T T P T
Bay 5 20d 20-Jan-16A  22-Jan-16A : : : : : : : : : :
A12690 B5 Transport of Spilway Roller Gate Guides 100% 20d 20-Jan-16A | 22-Jan-16A : : : : : : : : : : : : :
Spillway Stoplogs 770d  30-Mar-16 14-Jun-16 ; ; ; ; ; ; | | | |
Upstream Permanent Stoplogs S1 77.0d  30-Mar-16 14-Jun-16 : : : : : : : : : : : : :
Bay 1 560d  30-Mar-16 | 24-May-16 | T T [ N o o T [ T T T T o
A32515 B1 Transport of Upsream Perm anentstoplogs S1 0% 56.0d  30-Mar-16 | 24-May-16 O———F—0 !
Bay 2 46.0d  30-Apr-16 14-Jun-16 ‘ ‘ ‘ ‘ 3 3 3 ‘ ‘ 3 ‘ ‘ ‘
A32520 B2 Transpart of Upsream Perm anentsoplogs S1 0% 46.0d  30-Apr-16* | 14-Jun-16 | | | | Oo———0 | | | | |
Upstream Temporay Stoplogs S2/ S3 56.0d0  20-Apr-16 14-Jun-16 1 1 1 1 3 3 1 o 7777777777777 77777777777777 7777777777777 o 7777777777777 777777777777
Bay 1 350d  20-Apr-16 | 24-May-16 | e A o o P | | | | ! 1
A32525 B1 Transport of Upstream Temporary stoplogs S2/S3 0% 350d  20-Apr-16 | 24-May-16 | | | | o———0 | | | | | |
Bay 2 46.0d 30-Apr-16 14-Jun-16 ' ' ' ' ; ; ; ' ' ; ' ' '
A32530 B2 Transport of Upsream Temporary stoplogs S2/S3 0% 46.0d  30-Apr-16' | 14-Jun-16 | | | | o———0 ! | | | |
Downstream Stoplogs S4 65.0d  09-Apr-16 12-Jun-16 ; ; ; ; ; : i : : : : : :
Bay 1 460d  09-Apr-16 | 24-May-16 | T [ [ N T T T [ o e o T o
A32535 B1 Transport of Downstram stoplogs S4 0% 46.0d  09-Apr-16* | 24-May-16 | O——0 |
Bay 2 46.0d  28-Apr-16 12-Jun-16 ‘ ‘ ‘ ‘ 3 3 ‘ ‘ ‘ 3 ‘ ‘ ‘
A32540 B2 Transport of Downstram stoplogs S4 0% 46.0d 28-Apr-16* 12-Jun-16
Spillway Roller Gate 106.0d  14-Jan-16A | 28-Apr-16
Bay 1 700d  14-Jan-16A  23-Mar-16
A32545 B1 Transport of Spilway Roller Gates 80% 700d  14-Jan-16A | 23-Mar-16
Bay 2 56.0d 20-Jan-16A  15-Mar-16
A32550 B2 Transport of Spilway Roller Gates 75% 56.0d 20-Jan-16A | 15-Mar-16
Bay 3 33.0d 25-Feb-16A  28-Mar-16
A32555 B3 Transport of Spillway Roller Gates 0% 33.0d 25-Feb-16 A 28-Mar-16
Bay 4 64.0d 25-Feb-16A  28-Apr-16
A32560 B4 Transport of Spilway Roller Gatess 0% 64.0d 25-Feb-16A | 28-Apr-16
Bay 5 85.0d 04-Feb-16A  28-Apr-16
A32565 B5 Transport of Spilway Roller Gatess 50% 85.0d 04-Feb-16A = 28-Apr-16
Spillway Towers, Bridge Structure & Hoist House 255.0d  15-Jul-15A 05-Apr-16 | | | | : : : : : : : : :
Primary Anchors 50d 15-Jul-15A  20-Jul-15A ; ; ; ; ; ; ; ; ; ;
A32590 Transportoftower andbridge Primary Anchors 100% 50d 15-Jul-15A  20-Jul-15A
Bay 1 520d 08-Feb-16A  30-Mar-16
A12695 B1 Transport of Spillway Towers, Bridge Structure & Hoist House (DELETED) 0% 13.0d 08-Feb-16A | 21-Feb-16A : : : : : : : : : : : : :
A36095 B1 Transport of Spiliway South Tower Upper Section 100% 6.0d 23-Feb-16A | 29-Feb-16A | | e [ T N o o o [ o oo o . o
A36125 B1 Transport of Spillway HaistBridge - South 100% 4.0d 23-Feb-16A | 26-Feb-16A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A36100 B1 Transport of Spilway South Tower Lower Section 0% 7.0d  16-Mar-16* | 22-Mar-16 1 ; ; i |oo 3 : : 3 3 ! ! !
A36115 B1 Transport of Spilway HoistHous e - South Walls 0% 3.0d 22-Mar-16* | 24-Mar-16 | | | | @® | | | |
A36120 B1 Transport of Spillway HoistHouse - South Roof 0% 3.0d  28-Mar-16* 30-Mar-16 ! ! ! ! (<o} ; ; : ; : ; : :
Bay 2 57.0d 08-Feb-16A  04-Apr-16 | e N o o o o T T P T
A36105 B2 Transport of Spiliway Interm ediate (Pier 1) Tower Upper Section 100% 3.0d 08-Feb-16 A 11-Feb-16 A ; ; ; | ‘ ‘ ‘ | ‘ ‘ ‘ | |
A36110 B2 Transport of Spiliway Interm ediate (Pier 1) Tower Lower Section 100% 3.0d 08-Feb-16A | 11-Feb-16 A : : : : : : : : : :
A12700 B2 Transpart of Sillway Towers, Bridge Structure & Hoist House (DELETED) 0% 12.0d 09-Feb-16A | 21-Feb-16A
A36130 B2 Transport of Spillway HoistBridge - Central 1 100% 2.0d 01-Mar-16A | 03-Mar-16 A : : : : ; ; ; ; ; ; ; ; ;
A36135 B2 Transpart of Spillway HoistHous e - Central 1 Walls 0% 40d  23-Mar-16° | 26Mar-16 | o [ e N ¢ o R P P o P o P e .
A36140 B2 Transport of Spillway HaistHouse - Central 1 Roof 0% 40d  01-Apr-16* 04-Apr-16 : : €o)
Bay 3 56.0d 09-Feb-16A 04-Apr-16 | | | | ; ; | | | ; | | |
A12720 B3 Transport of Spilway Interm ediate (Pier 2) Tower Upper Section 100% 30d 09-Feb-16A | 12-Feb-16A | | | | | | | | | |
A12725 B3 Transport of Spillway Interm ediate (Pier 2) Tower Lower Section 100% 3.0d 09-Feb-16A | 12-Feb-16A : : ; ; : : : : : : : : :
A12705 B3 Transport of Spillway Towers, Bridge Structure & Hoist House (DELETED) 0% 0.0d 20-Feb-16A | 20-Feb-16A | . o [ [ N o o o [ o T T o T
A12740 B3 Transport of Spillway HoistBridge- Central 2 100% 20d 01-Mar-16A | 03-Mar-16A | |
A12730 B3 Transport of Spillway HoistHouse - Central 2 Walls 0% 40d  23-Mar-16* 26-Mar-16 : : (ol
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Activity Name Activity % | At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar | Apr May Jun Jul Aug Sep Oct Nov Dec
A12735 B3 Transport of Spillway HoistHouse - Central 2 Roof 0% 4.0d 01-Apr-16* 04-Apr-16 ! ! ! ! CD ! ! ! ! ! ! ! !
Bay 4 51.0d 15-Feb-16A 05-Apr-16 | | | | | | | | | | | | |
A12745 B4 Transpart of Sillway Interm ediate (Pier 3) Tower Upper Section 100% 20d 15Feb-16A | 17-Feb-16A [ | e N P P P P P P b o
A12750 B4 Transport of Spillway Interm ediate (Pier 3) Tower Lower Section 100% 2.0d 15-Feb-16 A 17-Feb-16 A . . . . . . . . . . . .
A12710 B4 Transport of Spiliway Towers, Bridge Structure & Hoist House (DELETED) 0% 1.0d  20-Feb-16A | 21-Feb-16A
A12775 B4 Transport of Spillway HoistBridge - Central 3 100% 3.0d 08-Mar-16A | 11-Mar-16 A
A12755 B4 Transport of Spillway HoistHouse - Central 3 Walls 0% 4.0d  23-Mar-16* 26-Mar-16 | | | | | | | | | | | |
A12760 B4 Transport of Spillway HoistHouse - Central 3 Roof 0% 4.0d 02-Apr-16* 05-Apr-16 1 1 1 1 1 1 1 1 1 i i
Bay 5 (Including North Tower) 43.0d 20-Feb-16A 02-Apr-16 | | | | | | | | | | | |
A12715 B5 Transport of Spillway Towers, Bridge Structure & Hoist House (DELETED) 0% 0.0d 20-Feb-16A | 20-Feb-16A
A12790 B5 Transport of Spiliway HoistBridge - North 100% 3.0d 09-Mar-16 A | 12-Mar-16 A
A12785 B5 Transport of Spiliway North Tower Lower Section 0% 6.0d 09-Mar-16A | 14-Mar-16 A
A12765 B5 Transport of Spiliway Interm ediate (Pier 4) Tower Upper Section 0% 3.0d  13-Mar-16* 15-Mar-16 :
A12770 B5 Transport of Spiliway Interm ediate (Pier 4) Tower Lower Section 0% 3.0d  13-Mar-16* 15-Mar-16
A12795 B5 Transport of Spillway HoistHous e - North Walls 0% 3.0d 22-Mar-16* 24-Mar-16
A12780 B5 Transport of Spiliway North Tower Upper Section 0% 6.0d  28-Mar-16* 02-Apr-16
A12800 B5 Transport of Spiliway HoistHous e - North Roof 0% 3.0d  28-Mar-16* 30-Mar-16
Spillway Hoist 30.0d 13-Mar-16 11-Apr-16
Bay 1 3.0d 06-Apr-16 08-Apr-16
A32490 B1 Transport of spillway hoist 0% 3.0d 06-Apr-16* 08-Apr-16
Bay 2 3.0d 06-Apr-16 08-Apr-16
A32495 B2 Transport of spillway hoist 0% 3.0d 06-Apr-16* 08-Apr-16
Bay 3 3.0d 09-Apr-16 11-Apr-16
A32500 B3 Transport of spillway hoist 0% 3.0d 09-Apr-16* 11-Apr-16
Bay 4 3.0d 07-Apr-16 09-Apr-16
A32505 B4 Transport of spillway hoist 0% 3.0d 07-Apr-16* 09-Apr-16
Bay 5 3.0d 13-Mar-16 15-Mar-16
A32510 B5 Transport of spillway haist 0% 3.0d  13-Mar-16* 15-Mar-16
TRCM 84.0d 04-May-16 26-Jul-16
A32570 Transportof TRCM 0% 84.0d 04-May-16 26-Jul-16
Modifications 49.0d 13-Mar-16 30-Apr-16
A32585 Transportofspillway rollway modifications 0% 49.0d 13-Mar-16* 30-Apr-16
Power & Electrical 103.0d  11-Mar-16 A 21-Jun-16
A2295 Transportofspillway electrical building - Subcontract (structural, architectural and mechanical auxiliairies) 0% 25.0d 11-Mar-16 A 04-Apr-16
A2170 Transportofspillway embedded guide heater system 0% 50.0d 27-Apr-16 15-Jun-16
A2245 Transportofspillway hoist tower-electrical equipment-Andritz Hemi 0% 30.0d  23-May-16* 21-Jun-16
A2270 Transportofspillway electrical buildng-electrical equipm entAndritz Hemi 0% 50d  24-May-16 28-May-16 ! ! ! ! ! ! 0.0} ! ! ! ! ! !
Installation 21-Jun-19 [ A N T A A A A P A A A A A
Site Installation 21-Jun-19 | | | | | | | | | | | | |
Site Coordination 1771.0d  30-Jun-14A 21-Jun-19 ' ' ' ' ' ' ' ' ' 1 1 1
A6195 Mobilization discontinued based on LCP notice on 15 Dec 14 100% 167.0d  30-Jun-14A  14-Dec-14 A : i i i i i ; ; : : : :
A8615 Mobilization On Hold Period 100% 245.0d 15-Dec-14 A | 31-Aug-15A ; ; ; ; ; ; ; ; 3 ; ; ; ;
A8610 Assumed Notice date to resume Mobilization 100% 0.0d  12-Aug-15 A obilizaion © N P P P P P P b o
A6230 Mobilization 100% 59.0d 02-Sep-15A | 31-Oct-15A 3 3
A6200 Demobilize 0% 240d  20-May-19 | 21-Jun-19 | | | | | | | | | | | |
SITE COORDINATION- 12143d 02-Sep-15A  29-Jan-19 : : : : : : : : : : : :
General Site Coordination 1214.3d  02-Sep-15A 29-Jan-19 | | | | | | | | ; | | | |
CE40280 General Site Mobilization 100% 59.0d 02-Sep-15A | 31-Oct15A | . A C T T P T T o T
CE40290 General Site Demobilization 0% 30.0d 30-Dec-18 29-Jan-19 ! ! ! ! ! ! ! ! ! ! ! !
Spillway Site Coordination 1127.8d  31-Oct15A  01-Jan-19 | | | | | | | ; ; ; ; ;
CE12860 Work Preparation of trailers and seacan at Upstream side of Spillway Diversion Phase 0% 3.0d 31-Oct-15A  02-Nov-15A ; ; ; ; ; ; ; ; ‘ ; ; ; ;
CE12855 Trailer and seacan installaion a Spillway Downs ream 0% 0.8d  13-Mar-16 13-Mar-16 O : :
CE12870 End of Hydro-Mechanical W orks for river Diversion 0% 0.0d 16-dun-16 | P [ T N P P I & Endlof Hydro-Mechanical Works for river Diversion | P P
CE12880 Demobilization from Spillway Diversion Phase 0% 00d  16-Jun-16 16-Jun-16 : : : : : : e 3 I I 3 I
CE12890 Work Preparation for Bay No 1. Stoplogs Installation 0% 40d  1-Sep-16 | 14-Sep-16 o |
CE12900 End of Bay No. 1 Stoplogs Installation 0% 0.0d 18-Sep-16 ‘ ‘ ‘ ‘ @ End of Bay No. 1 Stoplogs Installation
CE12910 Work Preparation for Bay No. 1 Rollway modifications 0% 6.0d  20-Nov-17 26-Nov-17 | | | | | | | | | | | | |
CE12920 End of Hydro-Mechanical W orks for Bay No. 1 Rollway modifications 0% 0.0d 21-Dec-17 | o N P P P P P P P P
CE12905 Demobilization from Bay No. 1 Rollway modifications 0% 7.0d 21-Dec-17 28-Dec-17 ! ! ! ! ! ! ! ! ! ! ! !
CE12915 W ork Preparation for Bay No 3&5 Stoplogs Installation 0% 16.0d  28-Dec-17 13-Jan-18
CE12925 Demobilization from Bay No. 3&5 Rollway modifications 0% 19.5d 18-Jan-18 07-Feb-18 ; ; ; | | | | | ‘ | | | |
CE12935 Work Preparation for Bay No 2&4 Stoplogs Installation 0% 0.8d  07-Feb-18 07-Feb-18 ' ' ' ' ' ' ' ' ' ' ' '
CE12930 Work Preparation for Bay No. 3 & 5 Rollway Modifications 0% 50d  02Jun-18 | O7-Jun-18 | P [ T N P P P T P P P P P
CE12940 End of Hydro-Mechanical W orks for Bay No. 3 & 5 Rollway modifications 0% 0.0d 05-Jul-18 : : : : : : : : : : : : :
CE12950 Work Preparation for Bay No. 2 & 4 Rollway Modifications 0% 50d 27-Nov-18 | 02-Dec-18
CE12960 End of Hydro-Mechanical W orks for Bay No. 2 & 4 Rollway modifications 0% 0.0d 30-Dec-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE12945 Demobilization from Bay No. 2&4 Rollway modifications 0% 25d  30-Dec-18 01-Jan-19 ; ; ; ; ; ; ; ; ; ; ; ; ;
SITE NEED DATES 186.9d 05-Nov-15A  24-May-16 | N N P P T P P P P P
SPILLWAY SITE NEED DATES 186.9d  05-Nov-15A  24-May-16 : : : : : : : : : ; : : :
Site Need Dates for Spillway Roller Gates Embedded Parts 73.0d  05-Nov-15A  01-Feb-16A
Bay 1 80d 24-Jan-16A  01-Feb-16A | | | | | | | | | |
CE10010 B1 SND for CPV Roller Gate Guides 0% 0.0d 24-Jan-16 A : : @ B1 SND for CPV R¢ller Gate Guides : : : : : :
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Activity Name Activity %[ At Completion Start Finish 2016
- Complete Duration Nov | Dec Jan | Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov Dec
CE10000 B1 SND for CPV Roller Gate Sill beam 0% 0.0d 01-Feb-16 A : : @ B1SND fo CPY Roller Gate Sill beam ; | | | | | |
CE10020 B1 SND for CPV Roller Gate Transition Plates 0% 0.0d 01-Feb-16 A | | 4 B1 SND for CP\| Roller Gate Transition Plates | | | | | | |
Bay 2 0.0d 05-Nov-15A | 05-Nov-15A | | |
CE10030 B2 SND for CPV Roller Gate Sill beam 0% 0.0d 05-Nov-15A |® B2 SND for CPV Roller, Gate Sill beam ; ; ; ; : : i i i i
CE10040 B2 SND for CPV Roller Gate Guides 0% 0.0d 05-Nov-15A |# B2 SND for GPV Rollet Gate Guides |
CE10050 B2 SND for CPV Roller Gate Transition Plates 0% 0.0d 05-Nov-15A & B2SND for CPV Roller Gate Transition Plates | | o D e o o o o o
Bay 3 1.0d  14-Jan-16A  14-Jan-16A ; ; ; : : : : : : : :
CE10060 B3 SND for CPV Roller Gate Sill beam 0% 0.0d 14-Jan-16A | | & B3 SNDfor CPV Roller [Fate Sill beam |
CE10070 B3 SND for CPV Roller Gate Guides 0% 0.0d 14-Jan-16 A 1 ! &B3 SND for CPV Roller Gate Gwdes 3 3 3 3 3 3 : :
CE10080 B3 SND for CPV Roller Gate Transition Plates 0% 0.0d 14-Jan-16A | | eB3 SND for GPV RoIIer Gate Trahsition Platesj
Bay 4 1.0d  16-Jan-16A | 16-Jan-16A | o N P o I P o P P P
CE10100 B4 SND for CPV Roller Gate Guides 0% 0.0d 16-Jan-16 A & B4 SND for CPV Rolle Gate Guides
CE10090 | B4 SND for CPV Roller Gate Sill beam 0% 0.0d 16-Jan-16A | | & B4SNDfor CPV Rolle| Gate Sill beam |
CE10110 B4 SND for CPV Roller Gate Transition Plates 0% 0.0d 16-Jan-16 A ; ; @ B4 SND for CPV Rollef Gate Transition Plate's ; ; ; ; ; ; i
Bay 5 00d 22-Jan-16A | 22-Jan-16A | | |
CE10120 B5 SND for CPV Roller Gate Sill beam 0% 0.0d 22-Jan-16A | o ;Bférsfr\l’[’)’f’cir’iiéyﬁb réééa{éér'riséaa'”{ 7777777777777 e o o o o o
CE10130 B5 SND for CPV Roller Gate Guides 0% 0.0d 22-Jan-16 A * B$ SND for CP‘V Roller Gate!Guides
CE10140 B5 SND for CPV Roller Gate Transition Plates 0% 0.0d 22-Jan-16 A | | @ B5 SND for CPV Roller Gate{Transition Plaies | |
Site Need Dates for Upstream Permanent Stoplogs Embedded Parts 30.0d 31-Jan-16A  01-Mar-16A | | | | | f | | | | | | |
Bay 1 00d 31-Jan-16A | 31-Jan-16A | | | | | | | | |
CE10150 B1 SND for CPPS1 Upstream Permanent Stoplogs Sill beam 0% 0.0d 31-dan-16A | oy (’B’i 787N7[7)7f7c;r7 CPH 's'{uasir'ééﬁér}aanéai é{dbl,dé;é,”,l,sé%,,,,? ””””””” P P P P P
CE10160 B1 SND for CPPS1 Upstream Permanent Stoplogs Guides 0% 0.0d 31-Jan-16 A ; ; Q B1SND for CPHS1 Upstream Permanent Stoplogs Guides
CE10170 B1 SND for CPPS1 Upstream Permanent Stoplogs Transition Plates 0% 0.0d 31-Jan-16 A ; ; Q B1SND for; CPHS1 Upstream Permanent Stoplogs Transition PIa;Tes ‘ ‘ ‘ ‘ ‘
Bay 2 0.0d 01-Mar-16A | 01-Mar-16A ‘ ‘ ] ] i i i } i | | | |
CE10180 | B2SND for CPPS1 Upstream Permanent Stoplogs Sill beam 0% 0.0d 01-Mar-16 A @ B2[SND forlCPPS1 Upstream Permanént Stoplogs Sill beam |
CE10190 B2 SND for CPPS1 Upstream Permanent Stoplogs Guides 0% 0.0d o1-Mar-16A | Y 4 T éNEfBF’c’ﬁersriUb’s’tré’a’rﬁﬁér’r}{a’r}éni’S’iébiciérs’éljrﬁés' """" o o o P o
CE 10200 B2 SND for CPPS1 Upstream Permanent Stoplogs Transition Plates 0% 0.0d 01-Mar-16 A : : : 4 B2|SND for! CPPS1 Upstream Permanent Stoplogs Transmon Plates
Bay3 0.0d 01-Mar-16A | 01-Mar-16A ! ‘ ! ‘ !
CE10210 B3 SND for CPPS1 Upstream Permanent Stoplogs Sill beam 0% 0.0d 01-Mar-16 A | | | 4 B3 SNDforfCPPS1 Upstream Permanent Stoplogs Sm beam ! | | | 3
CE10220 B3 SND for CPPS1 Upstream Permanent Stoplogs Guides 0% 0.0d 01-Mar-16 A | | | @ B3[SND foriCPPS1 Upstfeam Permanent Stoplogs Guides
CE10230 B3 SND for CPPS1 Upstream Permanent Stoplogs Transition Plates 0% 0.0d 01-Mar-16A | {1 & B3NDforCPPS1 Upstream Permanent Stoplogs Jransition Plaes P P P P
Bay 4 0.0d 01-Mar-16A | 01-Mar-16A ; ; ; ; ; ; ; ; ; ; ; ; ;
CE10240 B4 SND for CPPS1 Upstream Permanent Stoplogs Sill beam 0% 0.0d 01-Mar-16 A | | | @ B4[SND foriCPPS1 Upstteam Permannt Stoplogs §ill beam |
CE10250 B4 SND for CPPS1 Upstream Permanent Stoplogs Guides 0% 0.0d 01-Mar-16 A ; ; ; 4 B4SND for; CPPS1 Upstream Permanent Stoplogs Gwdes i ; ; ; ;
CE10260 B4 SND for CPPS1 Upstream Permanent Stoplogs Transition Plates 0% 0.0d 01-Mar-16 A ‘ ‘ ‘ ? B4[SND for: CPPS1 Upstream Permanent Stoplogs Transmon Plates ‘ ‘ ‘ ‘
Bay 5 00d 01-Mar-16A | O1-Mar-16A | o N o o o o o
CE10270 B5 SND for CPPS1 Upstream Permanent Stoplogs Sill beam 0% 0.0d 01-Mar-16 A | | | 4 B5 SNDfor}CPPS1 Upstream Permanent Stoplogs $i|l beam ! : : : :
CE10280 B5 SND for CPPS1 Upstream Permanent Stoplogs Guides 0% 0.0d 01-Mar-16 A | | | @ B5[SND foriCPPS1 Upstfeam Permanent Stoplogs Guides
CE10290 B5 SND for CPPS1 Upstream Permanent Stoplogs Transition Plates 0% 0.0d 01-Mar-16 A | | | 4 B5[SND forlCPPS1 Upstream Permangnt Stoplogs Transition Plajes | | | |
Site Need Dates for Upstream Temporary Stoplogs Embedded Parts 56.0d 15-Jan-16A 10-Mar-16 A ' ' ' | | | | |
Bay 1 00d 01-Mar-16A | O1-Mar-16A [ P N P o I P P P P P
CE 10300 B1 SND for CPPS2 Upstream Temporary Stoplogs Sill beam 0% 0.0d 01-Mar-16 A ; ; ; # B1|SND for CPPS2 Upsiream Temporary Stoplogs $ill beam ; ; ; ; ;
CE10310 B1 SND for CPPS2 Upstream Temporary Stoplogs Guides 0% 0.0d 01-Mar-16 A | | | # B1|SND for CPPS2 Upstream Temporary Stoplogs Guides
CE10320 B1 SND for CPPS2 Upstream Temporary Stoplogs Transition Plates 0% 0.0d 01-Mar-16 A # B1|SND for CPPS2 Upstream Temporary Stoplogs Transition Plates : : : :
Bay 2 00d 01-Mar-16A | 01-Mar-16A | | | | | | |
CE10330 B2 SND for CPPS2 Upstream Temporary Stoplogs Sill beam 0% 0.0d 01-Mar-16A | P # B2 ’SINB’fE{r’CFI”’S”z’U’ris’{re’a’r’r{ 'fér'n';;afééyé{a.srag;éin beam | P P P P
CE10340 B2 SND for CPPS2 Upstream Temporary Stoplogs Guides 0% 0.0d 01-Mar-16 A | | # B2|SND for CPPS2 Upstream Temporary Stoplogs Gw des
CE10350 B2 SND for CPPS2 Upstream Temporary Stoplogs Transition Plates 0% 0.0d 01-Mar-16 A : | : # B2|SND for CPPS2 Upstream Temporary Stoplogs Transition Plates
Bay 3 56.0d 15-Jan-16A | 10-Mar-16A : : : ; ; ; ; ; : i i i i
CE10360 B3 SND for CPPS2 Upstream Temporary Stoplogs Sill beam 0% 0.0d 15-Jan-16 A | r 4 B3 SND for CPPS2 Upgtream Temporary Stq:alogs Sill beam | : r r r r
CE10370 B3 SND for CPPS2 Upstream Temporary Stoplogs Guides 0% 0.0d 15-Jan-16A | {1 & B3SNDfor 6!5578{270%) };;a}a'ré;abarér'y'é}abraas' él]rciefs] 77777777777777777777777777777777777777777 P P P P
CE10380 B3 SND for CPPS2 Upstream Temporary Stoplogs Transition Plates 0% 0.0d 10-Mar-16 A ‘ ‘ . 4 B3 SND for CPPS2 Upstream Temporary Stoplogs Transition Plates
Bay 4 50.0d 16-Jan-16A  06-Mar-16A :
CE10400 B4 SND for CPPS2 Upstream Temporary Stoplogs Guides 0% 0.0d 16-Jan-16 A : : & B4 SND for CPPS2 Upftream Temporary Stoplogs Guides ! : : : : : :
CE10390 B4 SND for CPPS2 Upstream Temporary Stoplogs Sill beam 0% 0.0d 17-Jan-16A | | @ B4 $NDfor CPP52 Upstream Temporary Stéplogs Sill beam | |
CE10410 B4 SND for CPPS2 Upstream Temporary Stoplogs Transition Plates 0% 0.0d 06-Mar-16A | | e ‘0 7E 4 SNDforCPPS2Upstream Temporary StoplogsTransmon Plates 7777777777 ‘ 7777777777777 ‘ 77777777777777 ‘ 7777777777777 ‘ 777777777777
Bay 5 50.0d 16-Jan-16A | 06-Mar-16A | | | | 1 1 1 3 | | | | |
CE10430 | B5SND for CPPS2 Upstream Temporary Stoplogs Guides 0% 0.0d 16-Jan-16A | | @ B5SNDfor CPPS2 Upptream TEmporary Stoblogs Guides i | |
CE10420 B5 SND for CPPS2 Upstream Temporary Stoplogs Sill beam 0% 0.0d 17-Jan-16 A ; ; & B5 SND for CPP$2 Ugstream Temporary Stoplogs Sill beam i i ; ; ; ;
CE10440 B5 SND for CPPS2 Upstream Temporary Stoplogs Transition Plates 0% 0.0d 06-Mar-16 A 4 H5 SND for CPPS2 Uhstream Tempbrary Stoplog$ Transition Plates
Site Need Dates for Downstream Stoplogs Embedded Parts 0.0d 06-Mar-16A  06-Mar-16A | 777777777777 777777777777 1 7777777777777 7777777777777 7777777777777 1 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
Bay 1 0.0d 06-Mar-16A  06-Mar-16 A ; ; ; ; ; : : : : : : : :
CE10450 B1 SND for CPPS4 Downstream Stoplogs Sill beam 0% 0.0d 06-Mar-16 A | & H1 SND for CPPS4 Ddwnstream Stoplogs Sill beam
CE10460 B1 SND for CPPS4 Downstream Stoplogs Guides 0% 0.0d 06-Mar-16 A : : : | & 81 SNDﬁor CPPS4 Danstream Stoplogs Gwdes‘ : : : : :
CE10470  B1 SND for CPPS4 Downstream Stoplogs Transition Plates 0% 0.0d 06-Mar-16 A | ® B1 SND for GPPS4 Ddwnstream smplogs Transmon Plabs |
Bay 2 0.0d 06-Mar-16A | 06-Mar-16A [ | e N P A S o o o P P
CE 10480 B2 SND for CPPS4 Downstream Stoplogs Sill beam 0% 0.0d 06-Mar-16 A ; ; ; R 7 SNDﬂor CPPS4 denstream Stéplogs Sill beam ; ; ; ; |
CE10490 | B2 SND for CPPS4 Downstream Stoplogs Guides 0% 0.0d 06-Mar-16 A | | | | & B2 SND for CPPS4 Ddwnstream Stdplogs Guides
CE10500 B2 SND for CPPS4 Downstream Stoplogs Transition Plates 0% 0.0d 06-Mar-16 A ; ; ; | @ B2 SND for CPPS4 Downstream Stoplogs Transitjon Plates | ; ; ; ;
Bay3 00d 06-Mar-16A | 06-Mar-16A
CE10510 B3 SND for CPPS4 Downstream Stoplogs Sill beam 0% 0.0d 06-Mar-16A | e | ® B3 SND for CPPS4 Downstream Stoplogs Sill beam | o o o P P
CE10520 B3 SND for CPPS4 Downstream Stoplogs Guides 0% 0.0d 06-Mar-16 A . @ B3 SND for CPPS4 Downstream Stoplogs Guides;
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Activity ID

Activity Name Activity % | At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr May Jun | Jul Aug Sep Oct Nov Dec
CE10530 B3 SND for CPPS4 Downstream Stoplogs Transition Plates 0% 0.0d 06-Mar-16 A . . . 4 B3 SND fpr CPPS4 qunstream StQpIogs Transitjon Plates
Bay 4 0.0d 06-Mar-16A  06-Mar-16 A | | | | | | | | | | | | |
CE10540 | B4 SND for CPPS4 Downstream Stoplogs Sill beam 0% 0.0d 06-Mar-16 A | | | | @ B4 SND for CPPS4 Ddwnstream Stoplogs Sill beam
CE10550 B4 SND for CPPS4 Downstream Stoplogs Guides 0% 0.0d 06-Mar-16A | L | ® B4 SND for CPPS4 Downstream Stoplogs Guides. o o o o T
CE10560 B4 SND for CPPS4 Downstream Stoplogs Transition Plaies 0% 0.0d 06-Mar-16 A | & B4 SND for CPPS4 Ddwnstream Stdplogs Transition Plales |
Bay 5 0.0d 06-Mar-16A  06-Mar-16A
CE10570 B5 SND for CPPS4 Downstream Stoplogs Sill beam 0% 0.0d 06-Mar-16 A ; ; ; ! @ B5 SND for CPPS4 Dgwnstream Staplogs Sill beam ; ; ; ;
CE10580 | B5SND for CPPS4 Downstream Stoplogs Guides 0% 0.0d 06-Mar-16 A | | | | @ B5 SND for CPPS4 Ddwnstream Stdplogs Guides | | | |
CE10590 B5 SND for CPPS4 Downstream Stoplogs Transition Plaies 100% 0.0d 06-Mar-16A | e | ® §5 SND for CPPS4 Downstream Stoplogs Transitjon Plaes | | T T T o
Site Need Dates for Spillway Roller Gates 440d  15-Mar-16  28-Apr-16 3 3 3
Bay 1 0.0d  23-Mar-16 23-Mar-16 | | | | | | | | | |
CE10600 B1 SND for CVA Roller Gate Sections 0% 0.0d 23-Mar-16 @ B1 SND for CVA Roller GateSections |
Bay 2 0.0d 15-Mar-16  15-Mar-16 : : : : : : : | |
CE10610 B2 SND for CVA Roller Gate Sections 0% 0.0d 15-Mar-16 | L ! |® B2SND for CVA Roller Gate Segtions o o o T T
Bay3 00d 28Mar-16 | 28-Mar-16
CE10620 B3 SND for CVA Roller Gate Sections 0% 0.0d 28-Mar-16 B3 SND for GVA Roller Gale Sections |
Bay4 00d  28-Apr-16 | 28-Apr-16 | | | | | | | | | | | | |
CE10630 | B4 SND for CVA Roller Gate Sections 0% 0.0d 28-Apr-16 | | | | | # B4 SND for CVA Roller Géte Sections | | | |
Bay 5 0.0d  28-Apr-16 28-Apr-16 1 : | : | : | : | | | | :
CE10640 B5 SND for CVA Roller Gate Sections 0% 0.0d 28-Apr-16 | | | | | #| B5 SND for GVA Roller Gate Sections | | | | |
Site Need Dates for Spillway Superstructure 51.9d 11-Feb-16A  02-Apr-16 : : : : : i i : : :
Bay 1 0.0d 22-Mar-16 22-Mar-16 ! ! ! ! ; ; ; ' ' ' ; ' ;
CE10650 B1 SND for CST Superstructure 0% 0.0d 22-Mar-16 | ; ; ' @ B1 SND for CST Superstructire
Bay 2 0.0d 11-Feb-16A  11-Feb-16A | T T o A T T T CoTT T T LT T T
CE10660 | B2SND for CST Superstructure 0% 0.0d 1-Feb-16 A | & B2SND forcsT superstructure |
Bay 3 00d 13-Feb-16A  13-Feb-16A
CE10670 B3 SND for CST Superstructure 0% 0.0d 13-Feb-16 A ; ! & B3 SND fof CST Superstructure ! ; ; ; ; ; ;
Bay 4 0.0d 18-Feb-16A | 18-Feb-16A | | | | | | | |
CE10680 B4 SND for CST Superstructure 0% 0.0d 18-Feb-16A | e ® B4SNDfor CST Superstructure N T T T T T
Bay 5 0.0d  02-Apr-16  02-Apr-16 | | | | | | | | | | | | |
CE10690 B5 SND for CST Superstructure 0% 0.0d 02-Apr-16 | ; ; | # B5 SND for CST Supersiructure |
Site Need Dates for Spillway Hoist and Bridge 449d 27-Feb-16A 11-Apr-16 i ; ; ; ; ; ; ; ; ; ; ; ;
Bay 1 419d 27-Feb-16A  08-Apr-16 ; ; 1 1 ; ; 1 ; | |
CE10700 B1 SND for CTR Hoist Bridge 0% 0.0d 27-Feb-16A | e © B19N\D for GTR Hoist Bridge T o o T T T
CE10710 | B1SND for CTR Hoist 0% 0.0d 08-Apr-16 ! @ B1SND for CTR Hoist
Bay 2 359d 04-Mar-16A  08-Apr-16
CE10720 B2 SND for CTR Hoist Bridge 0% 0.0d 04-Mar-16 A 3 3 3 '® BP SND for CTR Hoist Bridge 1 1 1 1 1 1 1
CE10730 B2 SND for CTR Hoist 0% 0.0d 08-Apr-16 | | | | | ) for CTR Hoist | | | |
Bay 3 39.9d 03-Mar-16A | 11-Apr-16 Vol ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE10740 | B3SND for CTR Hoist Bridge 0% 0.0d 03-Mar-16 A | | | # BJ SND fof CTR Hoist Bridge
CE10750 B3 SND for CTR Hoist 0% 0.0d 11-Apr-16 : : : i | ® B3 SND for CTR Hoist
Bay 4 27.9d 13-Mar-16 09-Apr-16 ! ! ! ! ; ; ; ! ! ! ; ' ;
CE10760 B4 SND for CTR Hoist Bridge 0% 0.0d 13-Mar-16 ; ; ; | @ B4SNDfor CTR Hdist Bridge | ; ; ; ; ; ;
CE10770 B4 SND for CTR Hoist 0% 0.0d 09-Apr-16 : : : : # B4 SND for CTR Hoist : : : : :
Bay 5 29d  13-Mar-16  15-Mar-16
CE10780 B5 SND for CTR Hoist Bridge 0% 0.0d 13-Mar-16 | & B5SND for CTR Hdist Bridge |
CE10790 B5 SND for CTR Hoist 0% 0.0d 15-Mar-16 1 1 1 i |® B5SND for CTR Hoist 3 3 3 3 3 3 3
Site Need Dates for Spillway Hoist Housing 12.0d  24-Mar-16 05-Apr-16 : : : : i i i i i i i i
Bay 1 60d 24-Mar-16  30-Mar-16 | . . N o o T P P o P o
CE10800 | B1 SND for CBA Hoist Housing Walls 0% 0.0d 24-Mar-16 ; ; ; ; @ B1SND for CBA Haist Houging Walls |
CE10810 B1 SND for CBA Haist Housing Roof 0% 0.0d 30-Mar-16 ; ; ; ; 0 B1 SNDfor}CBA Hoi st Ho:using Roof
Bay 2 9.0d  26-Mar-16 04-Apr-16 : : : :
CE10820 B2 SND for CBA Haist Housing Walls 0% 0.0d 26-Mar-16 @ B2 SND for CBA Haist Housing Walls |
CE10830 B2 SND for CBA Haist Housing Roof 0% 0.0d 04-Apr-16 | . A '® B2SND for CBA Haist Housing Roofi | LT o LT o T
Bay 3 90d  26-Mar-16 | 04-Apr-16 | | | |
CE10840 B3 SND for CBA Haist Housing Walls 0% 0.0d 26-Mar-16 ‘ ‘ ‘ ‘ # B3 SND for GBA Hoist Housing Walls |
CE10850 B3 SND for CBA Hoist Housing Roof 0% 0.0d 04-Apr-16 | | | | {4 B3 SND for CBA Hoist Housing Roof! | | | | |
Bay 4 10.0d  26-Mar-16 05-Apr-16
CE10860 B4 SND for CBA Haist Housing Walls 0% 0.0d 26-Mar-16 | o o o A ® B4SNDfor GBA Haist Housing Walls | | P T P T T
CE10870 B4 SND for CBA Haist Housing Roof 0% 0.0d 05-Apr-16 | | | ® B4 SND for CBA HaistiHousing Roof
Bay 5 6.0d 24-Mar-16  30-Mar-16 | |
CE10880 B5 SND for CBA Hoist Housing Walls 0% 0.0d 24-Mar-16 : : : : @ B5 SND for CBA Hoaist Housing Walls ! : : :
CE10890 B5SND for CBA Hoist Housing Roof 0% 0.0d 30-Mar-16 | | ‘ ‘ ‘ ICBA Hoist Hdusing Roof | | | | | 3
Site Need Dates for Spillway Upstream Permanent Stoplogs S1 0.0d  24-May-16 24-May-16 B o ' ' : ' ' :
CE10900 SND for Spillway Upstream Permanent Stoplogs CPOS1 0% 0.0d 24-May-16 * S:ND for SpiIIV\éay Upstream :Permanent Stioplogs CPOS:1
Site Need Dates for Spillway Upstream Temporary Stoplogs S2/S3 0.0d  24-May-16 24-May-16 | |
CE10910 SND for Spillway Upstream Temporary Stoplogs CPOS2/S3 0% 0.0d 24-May-16 | | | | | | @ SND for Spillway Upstream Temporary Stgplogs CPOS£/S3
Site Need Dates for Spillway Downstream Stoplogs S4 00d 24-May-16  24-May-16 | | | | | | | |
CE10920 SND for Spillway Downstream Stoplogs CPOS4 0% 0.0d 24May-16 | . N o o # SND for Spillway Downstream Stoplogs CPOS4 o P T
Storage 211.9d  03-Nov-15A  16-Jun-16
Storage for Spillway Components 211.9d  03-Nov-15A 16-Jun-16 3 3 3 3 3 3 3 3 3 3 3 3
Storage of Spillway Roller Gates Embedded Parts 117.0d  03-Nov-15A 13-Mar-16 ' ' : : : : : : :




CIMFP Exhibit P-02922

Activity ID Activity Name Activity % | At Completion Start Finish 2016
o Complete Duration Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Bay 1 117.0d  03-Nov-15A 13-Mar-16 i i i i i i : : : : 1 1 1
CE13430 | B1 Storage onsite of GPV Sill beam 0% 00d 03-Nov-15A | 03-Nov-15A | | e A R o T N T A T A o
CE13440 | B1 Storage on site of CPV Guides 0% 01d  13-Mar-16 | 13-Mar-16 : : : :
CE13450 B1 Storage on site of CPV Transition Plates 0% 1.0d  13-Mar-16 13-Mar-16 3 3 3 3 3 3 3 3 ‘ ‘ 3 ‘ ‘
Bay 2 1.0d  13-Mar-16 | 13-Mar-16
CE13460 B2 Storage on site of CPV Sill beam 0% 01d  13-Mar-16 | 13-Mar-16 3 3 3 3 3 3 3 3 ‘ ‘ 3 ‘ ‘
CE13470 B2 Storage on site of CPV Guides 0% 04d  13-Mar-16 | 13-Mar-16 | | T [ e Y T T T T [ T T T T T
CE13480 B2 Storage on site of CPV Transition Plates 0% 1.0d  13-Mar-16 | 13-Mar-16 | | | |
Bay 3 66.0d 08-Jan-16A  13-Mar-16 : : : 3 3 3 3 3 : : 3 : :
CE13490 | B3 Storage on site of CPV Sill beam 100% 50d 08-Jan-16A | 13-Jan-16A | | | | | | | | |
CE13500 B3 Storage on site of CPV Guides 100% 5.0d 08-Jan-16 A 13-Jan-16 A
CE13510 B3 Storage on site of CPV Transition Plates 0% 1.0d  13-Mar-16* 13-Mar-16
Bay 4 58.0d 16-Jan-16A 13-Mar-16
CE13520 B4 Storage on site of CPV Sill beam 100% 0.0d 16-Jan-16 A 16-Jan-16 A
CE13530 B4 Storage on site of CPV Guides 0% 0.0d 16-Jan-16 A 16-Jan-16 A
CE13540 B4 Storage on site of CPV Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Bay 5 1.0d 13-Mar-16 13-Mar-16
CE13550 B5 Storage on site of CPV Sill beam 0% 1.0d 13-Mar-16 13-Mar-16
CE13560 B5 Storage on site of CPV Guides 0% 1.0d 13-Mar-16 13-Mar-16
CE13570 B5 Storage on site of CPV Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Storage of Upstream Permanent Stoplogs Embedded Parts 42.0d 01-Feb-16 A 13-Mar-16
Bay 1 42.0d 01-Feb-16 A 13-Mar-16
CE13000 B1 Storage on site of CPPS1 Transition Plates 100% 42.0d| 01-Feb-16 A 13-Mar-16
CE12980 B1 Storage on site of CPPS1 Sill beam 0% 0.1d 13-Mar-16 13-Mar-16
CE12990 B1 Storage on site of CPPS1 Guides 0% 0.1d 13-Mar-16 13-Mar-16
Bay 2 1.0d 13-Mar-16 13-Mar-16
CE13010 B2 Storage on site of CPPS1 Sill beam 0% 0.1d 13-Mar-16 13-Mar-16
CE13020 B2 Storage on site of CPPS1 Guides 0% 0.1d 13-Mar-16 13-Mar-16
CE13030 B2 Storage on site of CPPS1 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Bay 3 1.0d 13-Mar-16 13-Mar-16
CE13040 B3 Storage on site of CPPS1 Sill beam 0% 1.0d 13-Mar-16 13-Mar-16
CE13050 B3 Storage on site of CPPS1 Guides 0% 1.0d 13-Mar-16 13-Mar-16
CE13060 B3 Storage on site of CPPS1 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Bay 4 1.0d 13-Mar-16 13-Mar-16
CE13070 B4 Storage on site of CPPS1 Sill beam 0% 0.0d 13-Mar-16 13-Mar-16
CE13080 B4 Storage on site of CPPS1 Guides 0% 0.1d 13-Mar-16 13-Mar-16
CE13090 B4 Storage on site of CPPS1 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Bay 5 1.0d 13-Mar-16 13-Mar-16
CE13100 B5 Storage on site of CPPS1 Sill beam 0% 1.0d 13-Mar-16 13-Mar-16
CE13110 B5 Storage on site of CPPS1 Guides 0% 1.0d 13-Mar-16 13-Mar-16
CE13120 B5 Storage on site of CPPS1 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Storage of Upstream Temporary Stoplogs Embedded Parts 66.0d 08-Jan-16 A 13-Mar-16
Bay 1 1.0d 13-Mar-16 13-Mar-16
CE13130 B1 Storage on site of CPPS2 Sill beam 0% 0.1d 13-Mar-16 13-Mar-16
CE13140 B1 Storage on site of CPPS2 Guides 0% 0.1d 13-Mar-16 13-Mar-16
CE13150 B1 Storage on site of CPPS2 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Bay 2 1.0d 13-Mar-16 13-Mar-16
CE13160 B2 Storage on site of CPPS2 Sill beam 0% 0.1d 13-Mar-16 13-Mar-16
CE13170 B2 Storage on site of CPPS2 Guides 0% 0.1d 13-Mar-16 13-Mar-16
CE13180 B2 Storage on site of CPPS2 Transition Plates 0% 1.0d 13-Mar-16* 13-Mar-16
Bay 3 66.0d 08-Jan-16A 13-Mar-16
CE13190 B3 Storage on site of CPPS2 Sill beam 100% 5.0d 08-Jan-16 A 13-Jan-16 A
CE13200 B3 Storage on site of CPPS2 Guides 100% 5.0d 08-Jan-16 A 13-Jan-16 A
CE13210 B3 Storage on site of CPPS2 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Bay 4 56.2d 17-Jan-16 A 13-Mar-16
CE13220 B4 Storage on site of CPPS2 Sill beam 100% 1.0d  17-Jan-16 A 18-Jan-16 A
CE13230 B4 Storage on site of CPPS2 Guides 100% 56.2d 17-Jan-16 A 13-Mar-16
CE13240 B4 Storage on site of CPPS2 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Bay 5 57.0d 17-Jan-16A 13-Mar-16
CE13250 B5 Storage on site of CPPS2 Sill beam 100% 0.0d 17-dan-16 A 17-Jan-16 A
CE13260 B5 Storage on site of CPPS2 Guides 100% 0.0d 17-dan-16 A 17-Jan-16 A
CE13270 B5 Storage on site of CPPS2 Transition Plates 0% 1.0d 13-Mar-16 13-Mar-16
Storage of Downstream Stoplogs Embedded Parts 1.0d 13-Mar-16 13-Mar-16 ; ; ; ; ; ; ; ; ; ; ; ; ;
Bay 1 1.0d  13-Mar-16 13-Mar-16 ; ; | | | | 3 3 | | ; : :
CE13280 | B1 Storage onsite of CPPS4 Sill beam 0% 1.0d  13-Mar-16 | 13-Mar-16
CE13290 B1 Storage on site of CPPS4 Guides 0% 1.0d  13-Mar-16 | 13-Mar-16 | 3 3 3 3 3 | | | | | | |
CE13300 | BA Storage on site of CPPS4 Transifon Plates 0% 10d  13-Mar-16 | 13-Mar-16 | [ e o T T o T T T T
Bay 2 1.0d  13-Mar-16  13-Mar-16 | | | |
CE13310 B2 Storage on site of CPPS4 Sill beam 0% 1.0d  13-Mar-16 13-Mar-16 : : : : : : : : : : : : :
CE13320 | B2 Storage on site of CPPS4 Guides 0% 1.0d  13-Mar-16 | 13-Mar-16
CE13330 B2 Storage on site of CPPS4 Transiion Plates 0% 1.0d  13-Mar-16 | 13-Mar-16 i i i i i | | | | |
Bay 3 10d  13Mar-16 | 13-Mar-t6 | | o P P A A o A [ o oo N o A
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Activity ID Activity Name Activity % | At Completion Start Finish 2016
- Complete Duration Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CE13340 B3 Storage on site of CPPS4 Sill beam 0% 1.0d 13-Mar-16 13-Mar-16 ! ! . . . . . . . . i i i
CE13350 B3 Storage on site of CPPS4 Guides 0% 10d  13Mar-16 | 13-Mar-16 | | | | | |
CE13360 | B3 Storage on site of CPPS4 Transifon Plates 0% 1.0d  13-Mar-16 | 13-Mar-16 | | | | | |
Bay 4 1.0d  13-Mar-16  13-Mar-16 ‘ ‘ ‘ ‘ ‘ i i i i | i | |
CE13370 | Bd Storage on site of GPPS4 Sill beam 0% 10d  13Mar-16 | 13Mar-16 | | o [ [ o T T o [ o o o o o
CE13380 B4 Storage on site of CPPS4 Guides 0% 1.0d  13-Mar-16 13-Mar-16 ‘ ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3
CE13390 B4 Storage on site of CPPS4 Transiton Plates 0% 10d  13Mar-16 | 13-Mar-16 | | | | | |
Bay5 10d  13-Mar-16 | 13-Mar-16 | | | ! ! 1
CE13400 B5 Storage on site of CPPS4 Sill beam 0% 1.0d  13-Mar-16 13-Mar-16 1 1 1 1 : : : : 3 : 3 3 3
CE13410 | B5 Storage on site of CPPS4 Guides 0% 10d  13-Mar-16 | 13-Mar-16 | e o o P o P o P P o
CE13420 B5 Storage on site of CPPS4 Transiton Plates 0% 1.0d  13-Mar-16 13-Mar-16 ; : : : : : i i i i i i i
Storage of Spillway Roller Gates 44.2d 15-Mar-16 28-Apr-16
Bay 1 02d  23-Mar-16  23-Mar-16 | | | | | |
CE13830 B1 Storage on site of CVA Roller Gate Sections 0% 0.2d  23-Mar-16 23-Mar-16 ; ; ; ; o ; ; ; ; ; ; i i
Bay 2 00d 15Mar-16  15Mar-16 | | o [ [ N T T o [ o o o o o
CE13840 B2 Storage on site of CVA Roller Gate Sections 0% 00d  15-Mar-16 15-Mar-16 N ¢ 3 3 3 3 3 3 3 3 3
Bay 3 100d  28Mar16 | 07-Apr-16 | | | |
CE13850 | B3 Storage onsite of CVA Roller Gate Sections 0% 100d  28-Mar-16 | 07-Apr-16 | | | | o=0
Bay 4 02d  28-Apr-16  28-Apr-16 1 1 1 : : : : 3 3 3 3 3 3
CE13860 | B4 Storage on site of CVA Roller Gate Sections 0% 02d  28-Apr-16 | 28-Apr-16 | | o N A T o o o o P
Bay 5 02d  28-Apr-16 28-Apr-16 : : : : : : : : : i i i i
CE13870 | B5 Storage on site of GVA Roller Gate Sections 0% 02d  28Apr-16 | 28-Apr-16 | | | | o
Storage of Spillway Superstructure 52.9d 11-Feb-16 A 03-Apr-16 ; ; ; ; ;
Bay 1 0.2d  22-Mar-16 22-Mar-16 : : : : : : : : : : : : :
CE13580 | B1 Storage on site of GST Superstructure 0% 02d 2>-Mar-16 | 22-Mar-16 | | T T [ T o T o T [ T T T T o
Bay 2 0.0d 11-Feb-16A | 11-Feb-16A ‘ ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3
CE13590 B2 Storage on site of CST Superstructure 100% 0.0d  11-Feb-16 A 11-Feb-16 A | | | | | |
Bay3 00d  13-Feb-16A  13-Feb-16A ‘ ‘ ‘ ‘ ‘ ‘
CE13600 B3 Storage on site of CST Superstructure 100% 0.0d 13-Feb-16A | 13-Feb-16A 1 1 1 1 1 1 : : : : : : :
Bay 4 00d 18-Feb-16A | 18-Feb-16A | [ N P o o o T P P T
CE13610 B4 Storage on site of CST Superstructure 100% 0.0d 18-Feb-16A | 18-Feb-16A : : : : : : i i i i i i i
Bay 5 10d  02Apr-16 | 03-Apr-16 | | | | | |
CE13620 B5 Storage on site of CST Superstructure 0% 1.0d 02-Apr-16 03-Apr-16 | | | | (D |
Storage of Spillway Hoist and Bridge 459d 27-Feb-16A  12-Apr-16 ‘ ‘ : ‘ 3 ; : : : ; ; ; ;
Bay 1 429d  27-Feb-16A | 09-Apr-16 | T [ [ N T T T [ o e o T o
CE13630 B1 Storage on site of CTR Hoist Bridge 0% 0.0d 27-Feb-16A | 27-Feb-16A ‘ ‘ ‘ ‘ 3 ‘ 3 3 3 3 3 3 3
CE13640  B1 Storage on site of GTR Hoist 0% 10d  08Apr-16 | 09-Apr-16 | | | | I o |
Bay 2 36.9d 04-Mar-16A | 09-Apr-16 | | | | | |
CE13650 B2 Storage on site of CTR Hoist Bridge 100% 0.0d| 04-Mar-16A | 04-Mar-16A 1 1 1 1 1 1 3 3 3 3 3 3 3
CE13660 B2 Storage on site of CTR Hoist 0% 10d  08-Apr-16 | 09-Apr-16 | o N o o T o o o o P
Bay 3 409d 03-Mar-16A  12-Apr-16 : : : : : : : : i i i i i
CE13670 | B3 Storage onsite of CTR Hoist Bridge 100% 0.0d 03Mar-16A | 03-Mar-16A | | | | | |
CE13680 B3 Storage on site of CTR Hoist 0% 10d  11-Apr-16 | 12-Apr-16 | | | | o
Bay 4 28.9d  13-Mar-16 10-Apr-16 3 3 : : : 3 3 3
CE13690 | B4 Storage on site of CTR Hoist Bridge 0% 10d  13-Mar-16 | 13-Mar-16 | e [ T o o o o [ o oo o . o
CE13700 B4 Storage on site of CTR Hoist 0% 1.0d  09-Apr-16 10-Apr-16 : : : : . © ‘ 3 3 3 3 3 3 3
Bay 5 39d  13Mar-16 | 16Mar-16 | | | | | |
CE13710 B5 Storage on site of CTR Hoist Bridge 0% 1.0d  13-Mar-16 | 13-Mar-16 | | | o) | |
CE13720 B5 Storage on site of CTR Hoist 0% 1.0d 15-Mar-16 16-Mar-16 ! ! ! ! (] ! !
Storageof Spillway Hoist Housing 13.0d 24-Mar-16 06-Apr-16 777777777777 ;7””””””‘}”7”””””; 777777777777 ; 777777777777 o ; 7777777777777 37””””””3‘ 7777777777777 i 77777777777777 i 7777777777777 i 77777777777777 i 7777777777777 i‘ 777777777777
Bay 1 70d  24-Mar-16 31-Mar-16 : ‘ ‘ ‘ ‘ ‘ i i i i ; ; ;
CE13730 | B1 Storage on site of GBA Hoist Housing Walls 0% 10d  24-Mar-16 | 25Mar-16 o
CE13740  B1 Storage on site of CBA Hoist Housing Roof 0% 1.0d  30-Mar-16 | 31-Mar-16 o
Bay 2 10.0d  26-Mar-16 05-Apr-16 : : : : : : : : : : : : :
CE13750 | B2 Storage on site of GBA Hoist Housing Walls 0% 10d  26-Mar-16 | 27-Mar-16 | e [ T N o o o [ o oo o . o
CE13760 B2 Storage on site of CBA Hoist Housing Roof 0% 1.0d  04-Apr-16 05-Apr-16 ‘ ‘ ‘ ‘ ‘O ‘ 3 3 3 3 3 3 3
Bay 3 100d  26Mar-16 | 05-Apr-16 | | | | |
CE13770 B3 Storage on site of CBA Hoist Housing Walls 0% 1.0d  26-Mar-16 | 27-Mar-16 | | | | (e}
CE13780 B3 Storage on site of CBA Hoist Housing Roof 0% 1.0d  04-Apr-16 05-Apr-16 : : : ; 'O : : : : : : : :
Bay 4 11.0d  26-Mar-16  06-Apr-16 | e N o o o o T T P T
CE13790 B4 Storage on site of CBA Hoist Housing Walls 0% 1.0d  26-Mar-16 | 27-Mar-16 : : : : (o} ; ; ; ; ; ; | |
CE13800 B4 Storage on site of CBA Hoist Housing Roof 0% 10d  05Apr-16 | 06-Apr-16 ‘o
Bay 5 70d  24-Mar-16  31-Mar-16
CE13810 B5 Storage on site of CBA Hoist Housing Walls 0% 1.0d  24-Mar-16 25-Mar-16 3 1 3 1 © : : : : : : : :
CE13820 | B5 Storage on site of CBA Hoist Housing Roof 0% 1.0d  30-Mar-16 | 31-Mar-16 | e [ T N Y o o o [ P oo o . o
Storage of Spillway Upstream Permanent Stoplogs S1 0.2d 24-May-16 24-May-16 : : : : : : : 3 3 3 3
CE13880 Storage on site of Spillway Upstream Permanent Stoplogs CPOS 1 0% 0.2d  24-May-16 24-May-16 | | ; ; (e]
Storage of Spillway Upstream Temporary Stoplogs S2/S3 0.2d 24-May-16 24-May-16 | i | i | |
CE13890 Storage on site of Spillway Upstream Temporary Stoplogs CPOS2/S3 0% 0.2d 24-May-16 24-May-16 i i 0
Storage of Spillway Downstream Stoplogs S4 02d  24-May-16 24May-16 | 7777777777777 7777777777777 777777777777 777777777777 7777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
CE13900 Storage on site of Spillway Downstream Stoplogs CPOS4 0% 0.2d 24-May-16 24-May-16 o !
Embedded guide heaters 1.0d  15Jun-16  16-Jun-16 | | | |
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Activity ID

Activity Name Activity % | At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr | May | Jun | Jul Aug Sep Oct Nov Dec
A34105 Storage of spillway embedded guide heater system-Andritz Hemi 0% 1.0d 15-Jun-16 16-Jun-16 . . . . . . (@) . . . .
Modifications 0.8d  30-Apr-16 01-May-16 | | | | | | | | | | | | |
A32655 Storage of Rollway modifications 0% 0.8d  30-Apr-16 | O01-May-16 | . . N o T P b o L P
Assembly 256.8d 10-Sep-15A 02-Sep-16 . . . . . ] . . f . . : :
Spillway Installation 256.8d 10-Sep-15A = 02-Sep-16
Minimum Diversion Phase Work 198.4d 10-Sep-15A 14-Jun-16 : : : : : : :
CRT Mobilization 240d 09-Feb-16A | 13-Mar-16A ‘ ‘ ‘ ‘ ‘ | | | | | | |
A36145 CRT Mobilization start date 100% 0.0d 09-Feb-16A | 09-Feb-16A
Ready-Mix Shelter 20.0d 15-Feb-16 A  06-Mar-16 A
A36085 | Electrical work 100% 30d 15-Feb-16A | 18-Feb-16A
A36080 Installation on site (Seacans, roof, walls) 100% 15.0d 20-Feb-16 A  06-Mar-16 A
A36090 | Heating Start Date (Lab) 0% 0.0d 27-Feb-16A
A36160 Heating Start Date (Shelter) 0% 0.0d 05-Mar-16 A
Bay 1 90d 26-Feb-16A  05-Mar-16A
A36165 Block-out and Sill Beam cleaning 100% 9.0d 26-Feb-16 A  05-Mar-16 A
A36170 W aterstop installaton (Guides and Sill) 100% 4.0d 01-Mar-16 A 05-Mar-16 A
Hopper and Trunk's 20.0d 16-Feb-16 A  06-Mar-16 A
A36150 Fabrication of Hopper 100% 12.0d 16-Feb-16 A  27-Feb-16 A :
A36070 Installation on site (Bay 1) 100% 8.0d 28-Feb-16A | 06-Mar-16A 1 1 1 1 1 1 1 1 3 1 1 1 1
Bridge 40d 15-Feb-16A  19-Feb-16A 1 1 1 1 1 1 : : : : : :
A36155 Electrical work and grounding of the Crane 100% 4.0d 15-Feb-16 A | 19-Feb-16 A : i i i i i i i : : : :
Formwork 29.0d 13-Feb-16 A  13-Mar-16 A ! ! ! ! ! ! ! ! ; ! ! ! !
A36075  Preparation of Formwork (Bay 1) 100% 29.0d 13-Feb-16A | 13-Mar-16A | | o N P P P P P P P P
Bay 1 192.0d  10-Sep-15A  05-Jun-16 : : : : : : : : : : : : :
Roller Gate Embedded Parts 130.0d  02-Nov-15A  30-Apr-16
CE13920  B1 Receiving & unloading of CPV Embedded Parts at site 100% 1.0d  02-Nov-15A | 03-Nov-15A ‘ ‘ ‘ ‘ 3 3 ‘ ‘ 3 3 ‘ ‘ ‘
CE13910 | B1 WBS Summary CPV 0% 16554 02-Nov-15A | 30-Apr-16 ' ' ' ' v | | | | |
CE13930 | B1 Threaded rod installation on CPV Embedded Parts 100% 31.0d  07-Nov-15A | 08-Dec-15A [ P T P N P P P T P P P P o
CE13950  B1 Hydro-Mobile work platform installation for CPV Guides 100% 20.0d  12-Nov-15A | 02-Dec-15A 1 1 1 1 1 1 1 1 3 1 1 1 1
C036001 B1 Inspection and repair of anchor guide bolt holes (CO#36) 100% 21.0d| 16-Nov-15A | 07-Dec-15A ' ' ' ' ' ' ' ' ‘ ' ' ' '
CE13960  B1 Erection of CPV Embedded Parts 100% 2.0d 07-Dec-15A | 09-Dec-15A | | | | | 1 1 1 ‘ i i i i
CE13940 | B1Availability of water passage for mechanicalwork on CPV 0% 0.0d 08-Dec-15A . @ B1Auvailability of water passage for m ecHfanical work on CPV i i i i i
CE13980  B1 Bolting CPV Embedded Parts 100% 30d 12-Dec-15A | 15-Dec-15A [ | e N P P P P P P b o
CE13970  B1 Shelter installation for CPV Embedded Parts 100% 46.0d 16-Dec-15A | 15-Feb-16 A . . . . . . . . . . . .
CE13975 | B1 Lighting and Heating installation for CPV Embedded Parts Shelter 100% 53d 28-Jan-16A | 02-Feb-16A
CE13990  B1 Survey of CPV Embedded Parts 100% 1.0d  05-Feb-16A | 05-Feb-16A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
CE14000 B1 Rough Alignment(+/- 1.5mm) of CPV Guides 0% 35.1d| 13-Feb-16 A 19-Mar-16
CE14030  B1 Cutting of CPV Transition Plates 10% 15.3d  11-Mar-16 A 26-Mar-16
CE14020 | B1Alignmert of CPV Sillbeam 0% 70d  19-Mar-16 26-Mar-16
CE14010  B1 Precision Alignmentof CPV Guides 0% 3.0d 21-Mar-16* 23-Mar-16
CE14040  B1 Pre-pour measurements of CPV Embedded Parts 0% 2.0d 26-Mar-16 28-Mar-16
CE14050 | B1 Pouring of CPV Sill beam 0% 05d  02-Apr-16* | 02-Apr-16
CE14061 B1 Transitionplates instalation of CPV Guides 0% 5.0d 02-Apr-16 07-Apr-16
CE14060 | B1 Pouring of CPV Guides 0% 50d  02-Apr-16 07-Apr-16
CE14070  B1 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 0% 5.0d 07-Apr-16 12-Apr-16
CE14080  B1 Post-pour welding of CPV Guide Transition Plates 0% 7.0d 12-Apr-16 19-Apr-16
CE14090  B1 Paint touch-ups of CPV Guides 0% 3.0d 19-Apr-16 22-Apr-16
CE14100  B1 Rectification of CPV Embedded Parts 0% 4.0d  22-Apr-16* 26-Apr-16
CE14110 B1 Final measurements of CPV Embedded Parts 0% 2.0d 26-Apr-16 28-Apr-16
CE14120 B1 Hydro-Mobile work platform dismantle for CPV Guides 0% 1.0d 28-Apr-16 29-Apr-16
CE14130 B1 Shelter removal for CPV Embedded Parts 0% 1.0d 29-Apr-16 30-Apr-16
Upstream Permanent Stoplogs Guides 129.0d  03-Nov-15A 30-Apr-16
CE14150 | B1 Receiving & unloading of CPPS1 Embedded Parts at site 100% 0.0d 03-Nov-15A | 03-Nov-15A [ | P [ T N P P P T P P P P P
CE14140  B1 WBS Summary CPPS1 0% 164.5d| 03-Nov-15A | 30-Apr-16 : : : : : v : : : : : : :
CE14160 | B1 Threaded rod installation on GPPS 1 Embedded Parts 100% 00d 11-Nov-15A | 11-Nov-15A | | | |
CE14180  B1 Hydro-Mobile work platform installation for CPPS1 Guides 100% 20.0d  12-Nov-15A | 02-Dec-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
C036002 | B1 Inspection and repair of anchor guide bolt holes (CO#36) 100% 21.0d  16-Nov-15A  07-Dec-15A | | | | | | | | w | | | |
CE14170  B1 Availability ofwater passage for mecharical work on CPPS1 100% 00d 08-Dec-15A | | & B1Availability of water passagefor mechfaricalworkon CPPST P P P P P P
CE14190  B1 Erection of CPPS1 Embedded Parts 100% 1.0d  09-Dec-15A | 10-Dec-15A ; ; ; ; ; ; ; ; ; ; ; ; ;
CE14210 | B1 Bolting CPPS1 Embedded Parts 100% 40d 13-Dec-15A | 17-Dec-15A 3 3 3 3 | | | | | |
CE14200  Bf1 Shelter installation for CPPS1 Embedded Parts 100% 46.0d 16-Dec-15A | 15-Feb-16 A ‘ | ‘ | | : i i : ; | | |
CE14205 | B1 Lighting and Heating installation for CPPS1 Embedded Parts Shelter 100% 6.0d  28Jan-16A | 02-Feb-16A | | | | |
CE14220  B1 Survey of CPPS1 Embedded Parts 100% 0.0d 06-Feb-16A  06-Feb-16A [ | P [ T N P P P T P P P P P
CE14230  B1 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 75% 441d  08-Feb-16A = 23-Mar-16 1 : | O———0) : : : : : : : :
CE14240 | B1 Precision Alignmentof CPPS1 Gudes 0% 20d  23Mar-16 | 25-Mar-16 © |
CE14250  B1 Cutting of CPPS1 Transiion Plates 0% 30d  26-Mar-16* = 29-Mar-16 : : lee] ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
CE14260  B1 Pre-pour measurements of CPPS1 Embedded Parts 0% 20d  26-Mar-16 28-Mar-16 i | | | @ | | | | | | |
CE14271 | B1 Transition plates installation of CPPS1 Guides 0% 40d  03-Apr-16 | O07-Apr-16 | | N N oo P T P P P P P
CE14270 | B1 Pouring of CPPS1 Guides 0% 40d  03-Apr-16 07-Apr-16 : : : : (0] : : : : : : : :
CE14280 | B1 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 0% 1.0d  07-Apr-16* 08-Apr-16 ©
CE14290  B1 Post-pour welding of CPPS1 Guide Transition Plates 0% 5.0d  08-Apr-16* 13-Apr-16 (0,0] 1 1 1 1 : : :
CE14300  B1 Painttouch-ups of CPPS1 Guides 0% 3.0d 13-Apr-16 16-Apr-16 (¢®) .
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Activity ID

Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar | Apr | May Jun Jul Aug Sep Oct Nov Dec
CE14310  B1 Rectification of CPPS1 Embedded Parts 0% 1.0d 16-Apr-16 17-Apr-16 . . . . O . . . . . .
CE14320 | B1 Final measurements of CPPS1 Embedded Parts 0% 1.0d  17-Apr-16 18-Apr-16 ©
CE14330  B1 Hydro-Mobile work platform dismantle for CPPS1 Guides 0% 1.0d 28-Apr-16 29-Apr-16 ; ; ; ; (O ; ; ; | | |
CE14340 B1 Shelter removal for CPPS1 Embedded Parts 0% 1.0d 29-Apr-16 30-Apr-16 ! ! ! ! O ! ! ! ! ! :

Upstream Temporary Stoplogs Embedded Parts 128.0d  04-Nov-15A 30-Apr-16 L
CE14360  B1 Receiving & unloading of CPPS2 Embedded Parts at site 100% 0.0d 04-Nov-15A | 04-Nov-15A | e N o D e o o o o P
CE14350  B1WBS Summary CPPS2 0% 163.5d  04-Nov-15A 30-Apr-16 ' v : : : : : : :

CE14370 | B1 Threaded rod installation on CPPS2 Embedded Parts 100% 1.0d  09-Nov-15A | 10-Nov-15A | | | | | | | | |
CE14390  B1 Hydro-Mobile work platform installation for CPPS2 Guides 100% 20.0d  12-Nov-15A | 02-Dec-15A | | | | | | | | | | | | |
CO36003 | B1 Inspection and repair of anchor guide bolt holes (CO#36) 100% 240d  13-Nov-15A | 07-Dec-15A |
CE14380  B1 Availability of water passage for mecharical work on CPPS2 100% 00d 08-Dec-15A | | & B1Availabiliy of water passagefor meclfanicalworkon CPPS2 I P o P P P
CE14400 | B1 Erection of CPPS2 Embedded Parts 100% 1.0d 12-Dec-15A  13-Dec-15A
CE14420 | B1 Bolting CPPS2 Embedded Parts 100% 9.0d 15-Dec-15A | 08-Jan-16A | | |
CE14410  B1 Shelter installation for CPPS2 Embedded Parts 100% 46.0d 16-Dec-15A | 15-Feb-16 A . . . . . . . . : : : :
CE14415 | B1 Lighting and Heating installation for GPPS2 Embedded Parts Shelter 100% 6.0d 28-Jan-16A | 02-Feb-16A
GE14430  B1 Survey of CPPS2 Embedded Parts 100% 1.0d  03-Feb-16A | 03-Feb-16A | e N o D e o o o o o
CE14440  B1 Rough Alignment(+/- .5mm) of CPPS2Guides 100% 5.0d 07-Feb-16A | 12-Feb-16A | | | | | | | | | | | | |
CE14470 | B1 Cutting of CPPS2 Trarsition Plates 100% 2084 14-Feb-16A | 05-Mar-16A | | | | | | | | | | | |
CE14450  B1 Precision Alignmentof CPPS2 Guides 100% 9.9d 19-Feb-16A | 28-Feb-16A 1 1 1 1 : : ‘ ‘ 3 ‘ ‘ ‘ ‘
CE14460  B1Alignment of CPPS2 Sill beam 100% 5.0d 29-Feb-16A | 05-Mar-16A 1 1 1 1 1 1 1 1 1 1 1 1
CE14480  B1 Pre-pour measurements of CPPS2 Embedded Parts 100% 14.0d  29-Feb-16 A 13-Mar-16 :

CE14490 | B1 Pouring of CPPS2 Sill beam 0% 0.5d  14-Mar-16 14-Mar-16

CE 14501 B1 Transitionplates installation of CPPS2 Guides 0% 6.0d 14-Mar-16 20-Mar-16

CE14500  B1 Pouring of CPPS2 Guides 0% 5.0d 14-Mar-16 19-Mar-16

CE14510  B1 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 0% 5.0d 20-Mar-16 25-Mar-16

CE14520  B1 Post-pour welding of CPPS2 Guide Transition Plates 0% 5.0d 25-Mar-16 30-Mar-16

CE14530  B1 Paint touch-ups of CPPS2 Guides 0% 3.0d 30-Mar-16 02-Apr-16

CE14540  B1 Rectification of CPPS2 Embedded Parts 0% 6.0d 02-Apr-16 08-Apr-16

CE14550  B1 Final measurements of CPPS2 Embedded Parts 0% 2.0d 08-Apr-16 10-Apr-16

CE14560 B1 Hydro-Mobile work platform dismantle for CPPS2 Guides 0% 1.0d 28-Apr-16 29-Apr-16 )

CE14570 B1 Shelter removal for CPPS2 Embedded Parts 0% 1.0d 29-Apr-16 30-Apr-16 ' ' ' ' ‘ O 1 1 1 ‘ | | |

Downstream Stoplogs Embedded Parts 227.0d 10-Sep-15A  08-May-16 ; ; ; ; ; ; ; ; ; ;

CE14580 | B1WBS Summary CPPS4 0% 227.0d 10-Sep-15A | 08-May-16 : : : : — : : : : :

CE14590  B1 Receiving & unloading of CPPS4 Embedded Parts at site 100% 0.0d 10-Sep-15A | 10-Sep-15A . . . . . . . . . . . .

CE14600 | B1 Threaded rod installation on CPPS4 Embedded Parts 100% 0.0d 12-Sep-15A | 12-Sep-15A L
CE14630  B1 Erection of GPPS4 Embedded Parts 100% 00d 15-Sep-15A | 15-Sep-15A | e N o o o o o o o P
CE14632 | B1 Bolting CPPS4 Embedded Parts 100% 0.0d 18-Sep-15A  18-Sep-15A : : : : : : : : : : : : :

CE14633  Delay for upstream acceleration 0% 185.0d 27-Sep-15A | 13-Apr-16 ; ; ; —C———0 | | | | | | |

CE14635  B1 Hydro-Mobile work platform installation for CPPS4 Guides (Scissor Lift) 100% 6.0d 03-Oct-15A | 09-Oct-15A 1 1 1 1 1 1 1 1 3 1 1 1 1

CE14660 | B1 Survey of CPPS4 Embedded Parts 100% 0.0d 07-Oct-15A | 07-Oct-15A 1 1 1 1 1 1 1 1 1 1 1 1

CE14640  B1 Shelter installation for CPPS4 Embedded Parts 0% 30d  14-Mar-16 | 16-Mar-16 | . R R T A T T T T T
CE14670 | B1 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 0% 20d  14-Apr-16 15-Apr-16 ; ; ; ; I © ; ; ; ; ; ; ; ;

CE14700  B1 Cutting of CPPS4 Transiion Plates 0% 1.0d 16-Apr-16 16-Apr-16 | ; ; ; (0] ; ; ; ; ; ; ; ;

CE14680 B1 Precision Alignmentof CPPS4 Guides 0% 2.0d 16-Apr-16 17-Apr-16 ©

CE14690  B1 Alignment of GPPS4 Sill beam 0% 50d  18-Apr-16 | 22-Apr-16 | | | | I oo | | | | | |

CE14710 | B1 Pre-pour measurements of CPPS4 Embedded Parts 0% 1.0d  23-Apr-16 23-Apr-16 | . A P ol e T P T T o
CE14720  B1 Pouring of CPPS4 Sill beam 0% 0.5d  26-Apr-16 26-Apr-16 i | | | | O | | | | | | |

CE14731 | B1 Transitionplates instalation of CPPS4 Guides 0% 20d  26-Apr-16 28-Apr-16 : : : : © : : : : : :

CE14730  B1 Pouring of CPPS4 Guides 0% 2.0d  26-Apr-16 28-Apr-16 : : : : ; © : : : ; : : :

CE14740  B1 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 0% 5.0d 28-Apr-16 03-May-16 | | | | \ OO | | \ \ i | i .
CE14750  B1 Post-pour welding of CPPS4 Guide Trarsition Plates 0% 1.0d  03-May-16 | 04-May-16 | o N o (O T o P P P P
CE14760  B1 Paint touch-ups of CPPS4 Guides 0% 1.0d  04-May-16 05-May-16 ; : : : : © : : : : : :

CE14770 | B1 Rectification of CPPS4 Embedded Parts 0% 10d  04-May-16 | 05-May-16 @)

CE14780 | B1 Final measurements of CPPS4 Embedded Parts 0% 1.0d  05-May-16 06-May-16 : : : : : ) : : : : : : :

CE14790 | B1 Hydro-Mobile work platform dismantle for GPPS4 Guides 0% 10d  06-May-16 | 07-May-16 | | | | | o) | | | | |

CE14800 | B1 Shelter removal for CPPS4 Embedded Parts 0% 1.0d  07-May-16 | 08-May-16 | . A T fo e P T T T o

Roller Gates 145d  25-Apr-16 14-May-16 | | | | | | | | | | | | |
CE14830  B1 Receiving and unloading CVA raller gate sections 0% 3.0d 25-Apr-16 28-Apr-16 ‘

CE14810 | B1WBS Summary CVA 0% 19.0d  25-Apr-16 14-May-16

CE14840  B1 Erection of CVA roller gate sections 0% 3.0d 28-Apr-16 01-May-16

CE14820  B1 Roller Gate delay to optimize 300T crane 0% 0.0d 28-Apr-16 28-Apr-16

CE14850  B1 Bolting of CVA roller gate sections 0% 3.0d 01-May-16 04-May-16

CE14860 B1 Welding of CVA roller gate sections 0% 5.0d 04-May-16 09-May-16

CE14870  B1 Paint touch-ups of CVA roller gate 0% 3.0d 09-May-16 12-May-16

CE14880  B1 Dogging devices installation of CVA roller gate 0% 2.0d 12-May-16 14-May-16

CE14885  B1 Roller Gate free for Hemi (by Canmec) 0% 0.0d 14-May-16

Installation of Tower - Bridge - Hoist assembly 63.5d 28-Feb-16 A 26-May-16 !

Hoist & Bridge 63.5d 28-Feb-16A  26-May-16 : 3 : 3 : : 3 3 3 3 3 3
CE14980 B1 WBS Summary CTR 0% 88.5d 28-Feb-16A = 26-May-16 ; ; ; v ' ' v ; ; ; ; ; ;
CE14990 B1 Receiving and unloading of Hoist Bridge CTR 100% 0.0d 28-Feb-16A | 28-Feb-16A
GE15000 B1 Receiving and unloading of Hoist GTR 0% 1.0d  09-Apr-16 | 10-Apr-16 | e N o P e o o o P P
CE15010 B1 Install Hoist on Hoist Bridge CTR 0% 2.0d  10-Apr-16 12-Apr-16 : : : : L ® : : : : : : : :
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Complete Duration Nov | Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov Dec
CE15020 B1 Erection of Hoist Bridge/Hoist/W alls on towers CTR 0% 3.0d 10-May-16* 13-May-16 ! . . . . . 9 . . i i i i
CE15030 B1 Bolting of Hoist Bridge CTR 0% 20d  14-May-16 16-May-16 | | | | | @ | | | | | | |
CE15040 B1 Reeving step #1, cable through sheaves CTR 0% 3.0d 16-May-16 19-May-16 | : ; ; : ; @ : : : : :
CE15060 B1 Reeving step #2, winding cables on drums CTR 0% 30d 22-May-16* = 25-May-16 | L N o T o o o o o o
CE15070 B1 Cleaning of Hoist House and Hoist GTR 0% 10d  25May16 | 26-May-16 o}
Towers (South Tower and B1) 755d  02-Mar-16A  16-May-16
CE14910 B1 Receiving and unloading of End Tower CST 50% 23.0d 02-Mar-16A = 24-Mar-16 i i ; o= © ; ; ; ; ; ; ; ;
CE14900 B1 WBS Summary CST 0% 755d  02-Mar-16A | 16-May-16 | | v — | | |
CE14905 B1 Tower Clear for Hemi on the ground (by Canmec) 0% 0.0d 14-Mar-16A | e ' ® B1 Tower Clear for Hemion the ground (by Canmec) | T T T T T
CE14925 B1 Tower Clear for Canmec on the ground (by Hemi) 0% 0.0d  30-Mar-16 0 B1 Tower Cliear for Can mejc on thegroujnd (by Hemi)
CE14920 B1 Erection of End Tower CST 0% 1.0d  02-May-16 | 03-May-16 | | | | : [ : : : | | | |
CE 14930 B1 Bolting of End Tower CST 0% 1.0d  03-May-16 04-May-16 | | | | | | | |
CE14940 B1 Alignment and surwey of End Tower CST 0% 2.0d 04-May-16 06-May-16
CE14950 B1 Grouting base plates of End Tower CST 0% 2.0d 06-May-16 08-May-16
CE14960 B1 Alignment of End Tower Guide CST 0% 3.0d 08-May-16 11-May-16 :
CE14970 B1 Cladding of End Tower CST 0% 50d  11-May-16 16-May-16 i oo !
CE14975 B1 Tower Clear for Hemion the bay (by Canmec) 0% 0.0d 16-May-16 @ B1 Tower Clear fof Hemi on the bay (by Canméc)
Hoist Housing 347d  12-Apr-16  17-May-16 ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘
CE15100 B1 Receiving and unloading of Hoist House CBA 0% 20d  12-Apr-16 14-Apr-16 | . A o o A T T P T o
CE15090 B1 WBS Summary CBA 0% 34.7d 12-Apr-16 17-May-16 ' ' ' ' ' * ' ' ' ' ' ' '
CE15110 B1 Wall erection on Hoist Bridge CBA 0% 20d  14-Apr-16 16-Apr-16 : : : : P o | | | | | | | |
CE15120 B1 Bolting of House Walls CBA 0% 20d  16-Apr-16 18-Apr-16 : : : : [CO
CE15125 B1 Hoist Clear for Hemi on the ground (By Canmec) 0% 0.0d 18-Apr-16 | ; ; ' @ B1 Hoist Clear fof Hemi on theiground (By Canmec)
GE15127 B1 Hoist Clear for Canmec on the ground (By Hemi) 0% 0od 02May-t6 | P o o A o @ B1 Hoist Clear for Canmec on the ground (By Hemi), o o o
CE15130 B1 Roof erection CBA 0% 10d  13-May-16 | 14-May-16 e
CE15140 B1 Bolting of House Roof CBA 0% 1.0d  16-May-16 | 17-May-16 P e
CE15145 B1 Hoist Housing Clear for Hemi on the bay (by Canmec) 0% 0.0d 17-May-16 | | | | | @ B1 Hoist Housing:Clear for Hemi on the bay (by Canmec) ! |
Upstream Stoplogs $1/52/53 30d 24-May-16  29-May-16 | | | | | | | | | |
CE15160 | B1 Receiving and unloading of CPOS1/52/S3 Stoplogs 0% 02d  24-May-16 = 24-May-16 | | . A VT T oy T o P VT T
CE15150 | B1WBS Summary CPOS1/S2/S3 0% 50d 24-May-16 | 29-May-16 1 1 1 1 1 ! v ! ! | ! ! !
CE15170 | B1 Installation of CPOS1/S2/S3 Stoplogs 0% 20d 25-May-16 | 26-May-16 ; : : : : ; © | : | : : : :
CE15190 | B1 Storage of CPOS1/S2/S3 Stoplogs 0% 1.0d  29-May-16 | 29-May-16 ; ; ; ; ; ; [e) ; ; ; ; ; ;
Downstream Stoplogs S4 26d  01-Jun-16 05-Jun-16 ; ;
CE15200 | B1WBS Summary CPOS4 0% 40d  01-Jun-16 05-Jun-16
CE15210  B1 Receiving and unloading of CPOS4 Stoplogs 0% 1.0d  01-Jun-16* 02-Jun-16
CE15220  Bf1 Installation of CPOS4 Stoplogs 0% 1.0d 02-Jun-16 03-Jun-16
CE15240  B1 Storage of CPOS4 Stoplogs 0% 1.0d 04-Jun-16 05-Jun-16
Installation of Electrical Equipments 74.5d 20-Feb-16 A 03-Jun-16
A6240 B1 Spillway - Electrical Equipment (DELETED) 0% 0.0d 20-Feb-16 A | 20-Feb-16 A !
Gate 75d  04-May-16  14-May-16 1 1 1 1 ; ; ; ; ; ; ; ;
BLOO1 | B1 Gates Electrical Installation 0% 10.0d  04-May-16 | 14-May-16 : : : : {0=0
A8155  B1 Roller Gate free for Hemi (by Canmec) 0% 0.0d  14-May-16 i i i i @ B1 Roller Gate freefor Hemi (by Canmec)
Tower 66.5d 14-Mar-16A  19-May-16 ; ; 1 1
A8485 | Tower Bay 1 Glear for Hemi on the ground (by Canmec) 0% 00d 14-Mar-16A | L p Tower!Bay 1 Clear forHemi on he ground (by Ganme) & o o P o
A8495 Tower Bay 1 Electical Installation on the ground 0% 16.0d 14-Mar-16A | 29-Mar-16 | | | N e
A8505  Tower Bay 1 Clear for Canmec onthe ground (by Hemi) 0% 0.0d 29-Mar-16 1 1 1 1 0 Tower Bay 1§CIearforCan:rn ec onthe grbund (by Hern:i)
A8510  Tower Bay 1 Clear for Hemi on the bay (by Canmec) 0% 0.0d  16-May-16 | | | | @ Tower Bay 1 Clearifor Hemi on the bay (by Canmec)
A8515  Tower Bay 1 Electrical Installation on the bay 0% 30d 16-May-16 | 19-May-16 : : : : i i ®© | i i i ; ;
Hoist 335d  19-Apr-16 22-May-16 | . N o o T P P o P o
A7825  Hoist House Bay 1 Ready For Hemi on the Ground (by Canmec) 0% 0.0d 19-Apr-16 | | | | w * Hoi:st House Bayﬁ Ready For Hemi on the dround (by Canimec) w w w
A7830  Installation of Bayl MCC (Includes lowering into hoist house) 0% 7.0d 19-Apr-16 25-Apr-16 ; ; ; ; ‘ o0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A7835  Installation of Bay 1 Electrical Auxillaries (Includes loweringinto hoisthouse) 0% 7.0d  26-Apr-16 02-May-16 : : : : o0 : : : : : :
A8145  HoistBay 1 Clear for Canmec on the ground (by Hemi) 0% 0.0d 02-May-16 0 Hoist Bay1: Clear for Ca:hmec on the g:round (by Hen‘}ﬂ)
A7845  Power and Control cabling Pulling in hoist House (Bay 1 Specific) 0% 30d  17-May-16 | 20-May-16 | . A T e T T T T T T
A8150  HoistBay 1 Clear for Hemi on the bay (by Canmec) 0% 0.0d 17-May-16 | | | | * Hoisft Bay 1 Clearifor Hemi on ﬁhe bay (by Canfmec)
A7850  TerminationofBay 1 Hoisthouse Electrical Equipment (Megger,Glanding,Marking etc)) 0% 20d  20-May-16 | 22-May-16 ‘ ‘ ‘ ‘ ‘ ® | ‘ ‘ ‘
Testing 220d  04-May-16  03-Jun-16 3 1 3 1 3 3 1 3 3 3 3 3 3
BL1000 Temporay Power-Genset Installation & Commissioning 0% 70d  04-May-16 | 13-May-16 | ] io=0 3 i
A8500 | B1 Electrical Testing 0% 50d 22-May-16 | 27-May-16 | . o o o A o P e b P o o P o
A8525  B1 Electrical Commissioning 0% 70d  27-May-16 | 03-Jun-16 | | o0 |
A8520  Bay 1 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 03-Jun-16 ‘ ; ‘ ; ‘ ‘ ‘0 Bay 1 readyfor Canmec:: Mechanical er Commissijoining (By He:mi) ‘
Cable Pulling to Elec Building 7.0d  17-May-16 24-May-16 : : : : : :
A7855 B1 Install Cable Tray & Cable Pulling o Spillway electrical building 0% 70d  17-May-16  24-May-16 ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ ‘ 1 ‘ 1
Bay 2 194.4d  10-Sep-15A  08-Jun-16
Roller Gate Embedded Parts 120.0d  05-Nov-15A 21-Apr-16
CE15250 B2 WBS Summary CPV 0% 153.1d  05-Nov-15A | 21-Apr-16 |
CE15260 | B2 Receiving & unloading of CPV Embedded Parts at site 100% 0.0d  05-Nov-15A | 05-Nov-15A | | | | | | | | | | | |
CE15270 B2 Threaded rod installation on CPV Embedded Parts 100% 1.0d 12-Nov-15A 13-Nov-15A 1 1 1 1 1 1 1 1 ‘ 1 1 1 1
©036004 B2 Inspection and repair of anchor guide bolt holes (CO#36) 100% 230d 21-Nov-15A | 14-Dec-15A| . . N o o T P P o P o
CE15290 B2 Hydro-Mobile work platiorm installation for GPV Guides 100% 11.0d 24-Nov-15A | 05-Dec-15 A
CE15300 B2 Erection of CPV Embedded Parts 100% 4.0d 11-Dec-15A | 15-Dec-15A
CE15320 | B2 Bolting CPV Embedded Parts 100% 480d 11-Dec-15A | 12-Feb-16A ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
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Activity ID

Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan | Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CE15280 B2 Latest availability of water passage for mechanical work on CPV 100% 0.0d 15-Dec-15A 4 B2 La}test availabili'qy of water passagd for meqhanical work on CPV
CE15310 B2 Shelter installation for GPV Embedded Parts 100% 400d  10-Jan-16A | 19-Feb-16A | P P P N P P P P P P P P P
CE15315 B2 Lighting and Heating installation for CPV Embedded Parts Shelter 100% 7.0d 04-Feb-16 A 11-Feb-16 A | | | | | | | | | | | :
CE15330 B2 Survey of CPV Embedded Parts 100% 1.0d 22-Feb-16 A = 22-Feb-16 A . . . . . . . . . . . .
CE15340 B2 Rough Alignment (+/- 1.5mm) of CPV Guides 100% 50d  06-Mar-16A | 11-Mar-16A
CE15360  B2Alignment of CPV Sillbeam 10% 11.5d  09-Mar-16A = 20-Mar-16 ‘ ‘ ‘ 3 3 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
CE15370 B2 Cutting of CPV Transition Plates 0% 6.0d  13-Mar-16 19-Mar-16 : ; ; E ; ; ; ; ; ; ;
CE15350 | B2 Precision Alignmentof PV Guides 0% 20d 14-Mar-16A | 16-Mar-16A | | | | | | | | | | |
CE15380 | B2 Pre-pour measurements of CPV Embedded Parts 0% 20d  20-Mar-16 22-Mar-16 3 1 3 : ® : : : : : : : :
CE15390 | B2 Pouring of CPV Sill beam 0% 05d  22-Mar-16 | 22-Mar-16 | | o |
CE15400 B2 Pouring of CPV Guides 0% 55d  22-Mar-16  28-Mar-16 ; : : : O0! i i i i i i i i
CE15401 | B2 Transition plates installaion of CPV Guides 0% 50d 22-Mar-16 | 27-Mar-16 | | o [ [ A ool T T o [ o T T T T
CE15410 B2 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 0% 5.0d 28-Mar-16 02-Apr-16 | | OO
CE15420 B2 Post-pour welding of CPV Guide Transition Plates 0% 6.0d  02-Apr-16 08-Apr-16 ; ; ; ; o0 ; ; ; ; ; ; ; ;
CE15430 | B2 Painttouch-ups of CPV Guides 0% 30d  08-Ap-16 | 11-Apr-16 G}
CE15440 B2 Rectification of CPV Embedded Parts 0% 6.0d  11-Apr-16 17-Apr-16 3 3 ‘ ‘ e oI 3 3 ‘ ‘ ‘ ‘ 3
CE15450 B2 Final measurements of CPV Embedded Parts 0% 20d  17-Apr-16 | 19-Apr16 | | o T T N N I T T T o T o o
CE15460 | B2 Hydro-Mobile work platform dismantle for GPV Guides 0% 1.0d  19-Apr-16 | 20-Apr-16 | | © | | | | |
CE15470 | B2 Shelter removal for CPV Embedded Parts 0% 1.0d  20-Apr-16 21-Apr-16 1 1 1 : : o ! : : : : : : :
Upstream Permanent Stoplogs Guides 119.0d  06-Nov-15A 21-Apr-16 | | | | | | | | | | |
CE15490 B2 Receiving & unloading of CPPS1 Embedded Parts at site 100% 1.0d  06-Nov-15A  07-Nov-15A : i i i i i i i : : : :
CE15480 A B2WBS Summary CPPS1 0% 1521d 06-Nov-15A | 21-Apr-16 | @memmmm— P ———————— o E— b— T P o e T A e
CE15500 B2 Threaded rod installation on CPPS1 Embedded Parts 100% 0.0d  12-Nov-15A 12-Nov-15A ; ; ; ; ; ; ; ; ‘ ; ; ; ;
CO36005 B2 Inspection and repair of anchor guide bolt holes (CO#36) 100% 23.0d 21-Nov-15A  14-Dec-15A ' ' ' ' ' ' ' ' ‘ ' ' ' '
CE15520 | B2 Hydro-Mobile work platform installation for GPPS1 Guides 100% 11.0d  24-Nov-15A | 05-Dec-15 A
CE15530 B2 Erection of CPPS1 Embedded Parts 100% 40d 11-Dec-15A | 15-Dec-15A ‘ ‘ 3 ‘ ‘ ‘ ‘ 3 3 ‘ ‘ ‘ ‘
CE15550 B2 Bolting CPPS1 Embedded Parts 100% 490d 11-Dec-15A  13-Feb-16A | | A [ [ A P T T [ A P A A T
CE15510 | B2 Latest availability of water passage for mechanical work on CPPS1 100% 0.0d 15-Dec-15 A | & B2 Latest availability of water passagd for mechanical work on CPPS1 | | | | |
CE15540 B2 Shelter installation for CPPS1 Embedded Parts 100% 40.0d  10-Jan-16A | 19-Feb-16 A 1 1 1 1 1 1 1 1 3 1 1 1 1
CE15545 B2 Lighting and Heating installation for CPPS1 Embedded Parts Shelter 100% 7.0d 04-Feb-16A | 11-Feb-16 A ' ' ' ' ' ' ' ' ‘ ' ' ' '
CE15560 B2 Survey of CPPS1 Embedded Parts 100% 0.0d  11-Mar-16 A 11-Mar-16 A i i i i 1 1 1 1 ‘ i i i i
CE15570 | B2 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 10% 81d 12Mar16A | 20Mar16 | e o= R o P o e T A e
CE15590 B2 Cutting of CPPS1 Transition Plates 0% 3.0d 20-Mar-16 23-Mar-16 | ; ; ; (¢o) ; ; ; ; ; ; ; ;
CE15580 B2 Precision Alignmentof CPPS1 Guides 0% 2.0d 20-Mar-16 22-Mar-16 ! ! ! ! © ! ! ! ! ! ! !
CE15600 | B2 Pre-pour measurements of CPPS1 Embedded Parts 0% 20d  22-Mar-16 | 24-Mar-16 © |
CE15610 | B2 Pouring of CPPS1 Guides 0% 40d  28-Mar-16 01-Apr-16 ‘ ‘ 3 ‘ (e0) ‘ ‘ 3 1 ‘ ‘ ‘ ‘
CE15611 | B2 Transitionplates installation of CPPS1 Guides 0% 40d  28-Mar-16 o1-Apr-16 | | o [ T A C'c T T T [ T T T T T
CE15620 B2 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 0% 5.0d 01-Apr-16 06-Apr-16 : : : : O:O : : : : : : :
CE15630 | B2 Post-pour welding of CPPS1 Guide Transition Plates 0% 40d  06-Apr-16 10-Apr-16 : : : : 1 QO : : : : : : : :
CE15640 B2 Paint touch-ups of CPPS1 Guides 0% 2.0d 10-Apr-16 12-Apr-16 ' ' ' ' (<o) ' ' ' ' ' ' ' '
CE15650 B2 Rectification of CPPS1 Embedded Parts 0% 3.0d 12-Apr-16 15-Apr-16 : i i i <o} i i i ; ; ; ; ;
CE15660 | B2 Final measurements of CPPS1 Embedded Parts 0% 10d  15Apr-16 | 16-Apr-16 | . A o T [ T T T T T
CE15670 B2 Hydro-Mobile work platform dismantle for CPPS1 Guides 0% 1.0d 19-Apr-16 20-Apr-16 | ; ; ; © ; ; ; ; ; ; ; ;
CE15680 B2 Shelter removal for CPPS1 Embedded Parts 0% 1.0d  20-Apr-16 21-Apr-16 : (] :
Upstream Temporary Stoplogs Embedded Parts 119.0d  06-Nov-15A 21-Apr-16 | | | | | | | | | | | |
CE15690  B2WBS Summary CPPS2 0% 152.1d  06-Nov-15A  21-Apr-16 |® ; ; ; . . v ‘ ‘ 3 ‘ ‘ ‘ ‘
CE15700 | B2 Receiving & unloading of CPPS2 Embedded Parts at site 100% 00d 06-Nov-15A | 06-Nov-15A | | [ A T T [ o T T T T
CE15710 B2 Threaded rod installation on CPPS2 Embedded Parts 100% 2.0d  11-Nov-15A 13-Nov-15A ; ; ; ; ; ; ; ; ; ; ; i
CO36006 B2 Inspection and repair of anchor guide bolt holes (CO#36) 100% 23.0d 21-Nov-15A  14-Dec-15A ! ! ! ! ! ! ! ! ! ! ! !
CE15730 B2 Hydro-Mobile work platform installation for CPPS2 Guides 100% 11.0d  24-Nov-15A | 05-Dec-15A ' ' ' ' ' | | | \ | | | |
CE15760 B2 Bolting CPPS2 Embedded Parts 100% 51.0d 11-Dec-15A | 14-Feb-16 A , , : : : : : : 1 1 1 1
CE15740 | B2 Erection of CPPS2 Embedded Parts 100% 20d 14-Dec-15A | 16-Dec-15A | | T T T A T T T T o o T o o
CE15720 | B2 Latest availability of water passage for mechanical work on CPPS2 100% 0.0d 15-Dec-15A | @ B2Ladtest availability of water pagsagd for mechanical work lon CPPS2 |
CE15750 B2 Shelter installation for CPPS2 Embedded Parts 100% 40.0d  10-Jan-16A | 19-Feb-16 A : : : : : : : : : : : : :
CE15755 | B2 Lighting and Heating installation for CPPS2 Embedded Parts Shelter 100% 70d  04-Feb-16A | 11-Feb-16A | | | | | |
CE15810 B2 Cutting of CPPS2 Trarsiion Plates 80% 353d 12-Feb-16A | 18-Mar-16 ‘ 3 | e——0 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
CE15770 | B2 Survey of CPPS2 Embedded Parts 100% 1.0d 22-Feb-16A | 22-Feb-16A | e A T T [ T T T T T
CE15780 B2 Rough Alignment (+/- 1.5mm) of CPPS2 Guides 100% 7.0d  23-Feb-16A | 01-Mar-16A | | | | | | | | | | | |
CE15800 B2Alignment of CPPS2 Sill beam 50% 10.0d  29-Feb-16 A 10-Mar-16 A ! ! ! ! ! ! ! ! ! ! ! !
CE15790 B2 Precision Alignmentof CPPS2 Guides 100% 4.0d 05-Mar-16 A | 09-Mar-16 A
CE15820 B2 Pre-pour measurements of CPPS2 Embedded Parts 0% 1.0d  19-Mar-16* 19-Mar-16 : : : : o | | ; ; 1 | 1 1
CE15830 B2 Pouring of CPPS2 Sill beam 0% 05d 22Mar16 | 22Mar16 | T T T I o T o T T o o T T T
CE15840 | B2 Pouring of CPPS2 Guides 0% 50d 22Mar-16 | 27-Mar-16 00!
CE15841 | B2 Transitionplates installation of CPPS2 Guides 0% 5.0d  22-Mar-16 27-Mar-16 1 : : : OO : : : : : : : :
CE15850 | B2 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 0% 5.0d  28-Mar-16 01-Apr-16 w
CE15860 B2 Post-pour welding of CPPS2 Guide Transition Plates 0% 40d  01-Apr-16 05-Apr-16 : ‘ ‘ oo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE15870 | B2 Paint touch-ups of CPPS2 Guides 0% 30d  05-Apr-16 08-Apr-16 | | [ A ol T [ T T T T T
CE15880 B2 Rectification of CPPS2 Embedded Parts 0% 50d  09-Apr-16 13-Apr-16 | | | | | oo | | | | | | | |
CE15890 B2 Final measurements of CPPS2 Embedded Parts 0% 2.0d  14-Apr-16 15-Apr-16 ; ; ; ; e} ; ; ; ; ; ; ; ;
CE15900 | B2 Hydro-Mobile work platiorm dismantie for CPPS2 Guides 0% 10d  19-Apr-16 | 20-Apr-16 I o |
CE15910 | B2 Shelter removal for CPPS2 Embedded Parts 0% 1.0d  20-Apr-16 21-Apr-16 : : : i : o | i i i i i i i
Downstream Stoplogs Embedded Parts 2320d 10-Sep-15A  13-May-16 | T T T N T o T T o o T T T
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Activity ID

Activity Name Activity % | At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
CE15920 B2 WBS Summary CPPS4 0% 232.0d 10-Sep-15A | 13-May-16 v : : ; ; : : :
CE15930 B2 Receiving & unloading of CPPS4 Embedded Parts at site 100% 0.0d 10-Sep-15A  10-Sep-15A
CE15940 B2 Threaded rod installation on CPPS4 Embedded Parts 100% 1.0d 12-Sep-15A  13-Sep-15A | | | | | | | | | | | |
CE15970 B2 Erection of CPPS4 Embedded Parts 100% 0.0d 16-Sep-15A | 16-Sep-15A : : : : : : : : : : : : :
CE15972 | B2 Bolting CPPS4 Embedded Parts 100% 00d 19-Sep-15A | 19-Sep-15A | o [ [ N T P o [ o o o o o
CE15975 B2 Hydro-Mobile work platform installation for CPPS4 Guides 100% 6.0d 03-Oct-15A | 09-Oct-15A
CE16000 B2 Survey of CPPS4 Embedded Parts 100% 00d 10-Oct-15A | 10-Oct-15 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
CE16010 B2 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 40% 160.0d 27-Oct15A | 18-Apr-16 . . . —0 I o | | | | | | |
CE15980 B2 Shelter installation for CPPS4 Embedded Parts 0% 1.0d  17-Mar-16 17-Mar-16 1 1 1 : o : : : : : : : 1
CE16020 B2 Precision Alignmentof CPPS4 Guides 0% 20d  19-Apr-16 | 20-Apr-16 | o N P o T o o o . o
CE16040 B2 Cutting of CPPS4 Transiion Plates 0% 1.0d  19-Apr-16 19-Apr-16 | | | | o | | | | | | |
CE16030  B2Alignment of CPPS4 Sill beam 0% 40d  24-Apr-16 27-Apr-16 3 3 3 3 3 Qo! 3 3 3 3 3 3 3
CE16050 B2 Pre-pour measurements of CPPS4 Embedded Parts 0% 1.0d 28-Apr-16 28-Apr-16 | | | | O | | : : :
CE16060 B2 Pouring of CPPS4 Sill beam 0% 0.5d  29-Apr-16 29-Apr-16 : : : : : o : : : : : : :
CE16070 | B2 Pouring of CPPS4 Guides 0% 20d  29-Apr-16 | 01-May-16 | o [ [ N T ©o T o [ o o o o o
CE16071 | B2 Transition plates installation of CPPS4 Guides 0% 20d  29-Apr-16 01-May-16 ©
CE16080 B2 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 0% 50d  01-May-16 06-May-16 (e:¢]
CE16090 B2 Post-pour welding of CPPS4 Guide Transition Plates 0% 1.0d  06-May-16 | 07-May-16 | | | | lo | | | | | |
CE16100 B2 Paint touch-ups of CPPS4 Guides 0% 1.0d  07-May-16 | 08-May-16 ; 1 1 1 1 ) : : ‘ : ‘ ‘ ‘
CE16110 | B2 Rectification of CPPS4 Embedded Parts 0% 1.0d  09-May-16 | 10-May-16 | [ A T o T T T T T T
CE16120 B2 Final measurements of CPPS4 Embedded Parts 0% 1.0d 10-May-16 11-May-16 : i i i i . © i i ; ; ; ;
CE16130 B2 Hydro-Mobile work platform dismantle for CPPS4 Guides 0% 1.0d 11-May-16 12-May-16 ! ! ! ! ! O ! ! ! ! ! !
CE16140 B2 Shelter removal for CPPS4 Embedded Parts 0% 1.0d 12-May-16 13-May-16 ; ; ; ; ; ; © ; ; ; ‘ ; ; ;
Roller Gates 140d  17-Apr-16 05-May-16 : : : : : : : : : : : : :
CE16160 B2 Receiving and unloading CVA rdler gate sections 0% 20d  17-Apr-16  19-Apr-16 | o [ [ N o T o [ o o o o o
CE16150 | B2WBS Summary CVA 0% 19.0d  17-Apr-16 05-May-16 P——
CE16170 B2 Erection of CVA roller gate sections 0% 40d  19-Apr-16 23-Apr-16 : : : : : o0 : : : : : : :
CE16180 B2 Bolting of CVA roller gate sections 0% 30d  23-Apr-16 | 26-Apr-16 | | | | @ | | | | |
CE16190 | B2 Welding of CVA roller gate s ections 0% 0.2d  26-Apr-16 26-Apr-16 1 1 1 : : (o} : : : : : : :
CE16200 B2 Paint touch-ups of CVA roller gate 0% 65d 26-Apr-16 | 02May-16 | [ I i oo o o T P P T
CE16210 B2 Dogging devices installation of CVA roller gate 0% 30d  03May-16 | 05May-16 | | | | ®
CE16165 B2 Roller Gate free for Hemi (by Canmec) 0% 0.0d 05-May-16 ; ; ; ; | @ B2 RolleriGate free for Hemi (by Canmec)
Installation of Tower - Bridge - Hoist assembly 71.5d 21-Feb-16 A 31-May-16 | | | |
Hoist & Bridge 625d 04-Mar-16A  31-May-16 : : : : : : : : : : : : :
CE16310 B2 Receiving and unloading of Hoist Bridge CTR 100% 1.0d 04-Mar-16 A 05-Mar-16 A :
CE16300 B2 WBS Summary CTR 0% 88.5d 04-Mar-16A | 31-May-16
CE16320 B2 Receiving and unloading of Hoist CTR 0% 1.0d 12-Apr-16 13-Apr-16
CE16330 B2 Install Hoist on Hoist Bridge CTR 0% 2.0d 13-Apr-16 15-Apr-16
CE16340 B2 Erection of Hoist Bridge/Hoist/W alls on towers CTR 0% 2.0d 14-May-16 16-May-16
CE16350 B2 Bolting of Hoist Bridge CTR 0% 20d  17-May-16 | 19-May-16
CE16360 B2 Reeving step #1, cable through sheaves CTR 0% 3.0d 19-May-16 22-May-16
CE16380 B2 Reeving step #2, winding cables on drums CTR 0% 2.0d 27-May-16 29-May-16
CE16390 B2 Cleaning of Hoist House and Hoist CTR 0% 2.0d 29-May-16 31-May-16
Towers 60.0d 21-Feb-16 A 16-May-16
CE16240 B2 Receiving and unloading of Intermediate Tower CST 100% 0.0d 21-Feb-16 A 21-Feb-16 A ' : :
CE16230 B2 WBS Summary CST 0% 85.1d 21-Feb-16A  16-May-16 : : p v
CE 16245 B2 Tower Clear for Hemion the ground (by Canmec) 100% 0.0d 14-Mar-16 A | | | | P B2 Tower Clear for Hemion the giound (by Canmec) | | | | |
CE16255 B2 Tower Clear for Ganmec on the grourd (by Hemi) 0% 0.0d  30-Mar-16 | | | | @ B2 Tower Cliear for Canméc on the ground (by Hemi) |
CE16250 B2 Erection of Intermediate Tower CST 0% 1.0d|  01-May-16 02-May-16 ! ! ! ! ; ® ; ; ; ; ; ; ;
GE16260 B2 Bolting of Intermediate Tower CST 0% 1.0d  04-May-16 | 05-May-16 ‘ ‘ | | : | : ;
CE16270 B2 Alignment and surwvey of Interm ediate Tower CST 0% 2.0d 06-May-16 08-May-16
CE16280 B2 Grouting base plates of Intermediate Tower CST 0% 20d  08-May-16 10-May-16 : :
CE16290 B2 Alignment of Interm ediate Tower Guide CST 0% 30d  11-May-16 | 14-May-16
CE16265 B2 Tower Clear for Hemi on the bay (by Canmec) 0% 0.0d 16-May-16 : : : : : : @ B2 Tower Clear for, Hemi on the pay (by Canmec) : : :
Hoist Housing 2454 16-Apr-16  20-May-16 | | o [ [ N o o T [ o T o o o
CE16410 B2 WBS Summary CBA 0% 337d  16-Apr-16 20-May-16 ‘ ‘ ‘ ‘ P— ‘ ‘ ‘ ‘ ‘ ‘
CE16420 B2 Receiving and unloading of Hoist House CBA 0% 2.0d  16-Apr-16 18-Apr-16 | | | | | ® | | | | | i i
CE16430 B2 Wall erection on Hoist Bridge CBA 0% 20d  18-Apr-16 | 20-Apr-16 | | | | © | | | | | |
CE16440 B2 Bolting of House Walls CBA 0% 2.0d  20-Apr-16 22-Apr-16 : : : : ; @© : : : ; ; ; ;
CE16445 B2 Hoist Clear for Hemi on the ground (By Canmec) 0% 0.0d 22-Apr-16 | o A P # B2 Hoist Clear for Hemi on the ground (By Canmec) | o A P
CE16447 B2 Hoist Clear for Canmec on the ground (By Hemi) 0% 00d  06-May-16 | | | | | # B2 Hoist Clear for Canmec on the grpund (By Hemji)
CE16450 B2 Roof erection CBA 0% 1.0d)  16-May-16 17-May-16 : : : : : : @ : : : : : :
CE16460 B2 Bolting of House Roof CBA 0% 1.0d  19-May-16 | 20-May-16 ® |
CE 16465 B2 Hoist Housing Clear for Hemi on the bay (by Canmec) 0% 0.0d 20-May-16 : : : : : : @ B2 Hoist Housing Clear for Hemi on the bay {by Canmec): : :
Upstream Stoplogs S1/S2/S3 50d  30-May-16  03-Jun-16 | | o [ e N P P P o P o P e .
CE16480 | B2 Installation of CPOS1/S2/S3 Stoplogs 0% 20d  30-May-16 31-May-16 : : © : : :
CE16470 B2 WBS Summary CPOS1/S2/S3 0% 50d  30-May-16  03-Jun-16 1 1 1 1 1 1 v 1 1 1 1 1 1
CE16500 | B2 Storage of CPOS1/S2/S3 Stoplogs 0% 1.0d  03-Jun-16 03-Jun-16 | : | : | | o) | | | | | |
Downstream Stoplogs S4 3.0d  05-Jun-16 08-Jun-16 ; ;
CE16520 | B2 Installation of CPOS4 Stoplogs 0% 10d  05-Jun-16 | 06-Jun-16 | A [ P A o o o [ o o o A o
CE16510 | B2WBS Summary CPOS4 0% 30d  05-Jun-16 08-Jun-16 | | |
CE16540 B2 Storage of CPOS4 Stoplogs 0% 1.0d|  07-Jun-16 08-Jun-16 : : ]
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Activity ID

Activity Name Activity % | At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Installation of Electrical Equipments 75.5d 20-Feb-16 A 06-Jun-16 . . . . . . . . . . . . .
A6245 B2 Spillway - Electrical Equipment (DELETED) 0% 0.0d 20-Feb-16A  20-Feb-16A | | | | | | | | | | | |
Gate 60d  06-May-16  16-May-16 | . N o P T P b o L P
A8170 | B2 Roller Gate free for Hemi (by Canmec) 0% 0.0d  06-May-16 ; ; ; ; ; . @ B2 Roller, Gate free for Hemi (by Canmec) ; ; ; ;
BL002 | B2 Gates Electrical Installation 0% 100d  06-May-16 | 16-May-16 lo=o0 !
Tower 480d 14-Mar-16A  19-May-16 ‘ ‘ ‘ 1 3 1 1 1 ‘ 3 ‘ 3
A8175  Tower Bay 2 Electrical Installation on the ground 0% 16.0d  14-Mar-16 A 29-Mar-16 : | | ¢—oo
A8185  Tower Bay 2 Clear for Hemi on the ground (by Canmec) 0% 00d 14-Mar-16A | P I o | P TowerlBay2Clear forHemi on hé ground (by Canmed) | | P P P o
A8190  Tower Bay 2 Clear for Canmec onthe ground (by Hemi) 0% 0.0d 29-Mar-16 | | | | @ Tower Bay 2/Clearfor Canm ec onthe ground (by Henti)
A8180  Tower Bay 2 Electical Installation on the bay 0% 30d  16-May-16 | 19-May-16 | | | | I o
A8195  Tower Bay 2 Clear for Hemi on the bay (by Canmec) 0% 0.0d 16-May-16 i i i i * Tower Bay 2 Clearifor Hemi on the bay (by Carimec)
Hoist 246d  22-Apr-16 27-May-16
A8200 B2 Hoist Clear for Hemi on the ground (By Canmec) 0% 0od 22-Aprt6 | . N P @ B2 Hoist Clear for Hemi on te ground (By/Canmec) | | o L P
A7900 | Installation of Bay2 MCC (Includes lowering into hoist house) 0% 70d  23-Apr-16 29-Apr-16 : : : ‘ i o0 ; ; ; ; : : :
A7905 | Installation of Bay 2 Electrical Auwsillaries (ncludes loweringinto hoisthause) 0% 70d  30-Apr-16 | 06-May-16 fe=o)
A8205 B2 Hoist Clear for Canmec on the ground (By Hemi) 0% 0.0d 06-May-16 @ B2 Hoist iCIear for Canmec on the grbund (By Hemfi)
A7915  Power and Control cabling Pulling in hoist House (Bay 2 Specific) 0% 50d  20-May-16 25-May-16 | | | | | | |
A8210  Hoist Housing Bay 2 Clear for Hemi on the bay (by Canmec) 0% 0od 20-Mayt6 | T P P i e blay ( | o
A7920  TerminationofBay 2 Hoisthouse Electrical Equipment (Megger,Glanding,Marking etc)) 0% 2.0d  25-May-16 27-May-16 3 1 3 1
Testing 100d  27-May-16  06-Jun-16 | | | |
A7925  B2Electrical Testing 0% 3.0d 27-May-16 30-May-16 i i ; ;
A7930 | B2 Electrical Commissioning 0% 7.0d 30-May-16 06-Jun-16 ! ! ! !
A8160  B2ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 06-Jun-16 ; ; ; ; ; ; ; * B2readyj0r Canmec MechanlcaIDry Commlssm[nlng (ByHerTJI) 77777777777 ‘ 777777777777
Cable Pulling to Elec Building 3.0d 20-May-16 25-May-16 : : : : : : : : : : : : :
A8165 B2 Install Cable Tray & Cable Puling o Spilway electrical building 0% 30d 20-May-16 | 25-May-16 0O |
Bay 3 196.4d  10-Sep-15A  10-Jun-16 ‘
Roller Gate Embedded Parts 120.0d 22-Nov-15A  06-May-16 ; ; ; ; ; ; ; ; ; ; ; ; |
CE16550 | B3 WBS Summary CPV 0% 1520d  22-Nov-15A | 06-May-16 | P— R— —— S — —— - P T P P P P o
C036007 B3 Inspection and repair of anchor guide bolt holes (CO#36) 100% 24.0d 22-Nov-15A | 16-Dec-15 A | | | | | | | | | | | | |
CE16590 | B3 Hydro-Mobile work platform installation for CPV Guides 100% 10.0d  29-Nov-15A  09-Dec-15 A i i i i i i i i ‘ i i i !
CE16580 B3 Latest availability of water passage for mechanical work on CPV 100% 0.0d 16-Dec-15A 1 4 B3 Lz:atest availabili;1y of water pa:ssag p for me¢hanical work§ on CPV 1 1 ; 1 1 1 1
CE16560 | B3 Receiving & unloading of CPV Embedded Parts at site 100% 2.0d 06-Jan-16A  08-Jan-16A ; ; ; ; : : :
CE16570 B3 Threaded rod installation on CPV Embedded Parts 100% 1.0d 12-Jan-16A | 13-Jan-16A [ e N P P P P P P b o
CE16600 B3 Erection of CPV Embedded Parts 100% 1.0d 15-Jan-16A 16-Jan-16 A . . . . . . . . : : : :
CE16610 | B3 Shelter installation for CPV Embedded Parts 100% 26.0d 03-Feb-16A | 29-Feb-16A
CE16620 B3 Bolting CPV Embedded Parts 100% 20d 17-Feb-16A | 19-Feb-16A ‘ ‘ 3 ‘ ‘ ‘ ‘
CE16630 B3 Survey of CPV Embedded Parts 0% 1.0d  14-Mar-16 14-Mar-16 : ! ! ! o) ! ! | | | | | |
CE16640 | B3 Rough Alignment (+/- .5mm) of CPV Guides 0% 50d 22-Mar-16 | 27-Mar-16 | | P T P N oo P P T P P P P o
CE16670 B3 Cutting of CPV Transition Plates 0% 6.0d  27-Mar-16 02-Apr-16 1 1 1 1 oD 1 1 1 1 1 1 1 1
CE16660 | B3Alignmert of CPV Sillbeam 0% 6.0d 28-Mar-16* = 02-Apr-16 1 1 1 1 o0 1 1 1 1 1 1 1 1
CE16650 B3 Precision AlignmentofCPV Guides 0% 3.0d  29-Mar-16* 31-Mar-16 ' i i i @ i i i i ; ; ; ;
CE16680 B3 Pre-pour measurements of CPV Embedded Parts 0% 3.0d  05-Apr-16* 07-Apr-16 ' ' ' ' e} ' ' ' ' ' ' '
CE16690 B3 Pouring of CPV Sill beam 0% 05d  08-Apr-16 | 08-Apr-16 | | e N Fo P P P P P b o
CE16700 | B3 Pouring of CPV Guides 0% 55d  08-Apr-16 13-Apr-16 . OO0
CE16701 B3 Transitionplates installation of CPV Guides 0% 50d  08-Apr-16 | 13-Apr-16 | | | | oo | | | | | | | |
CE16710 B3 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 0% 5.0d 13-Apr-16 18-Apr-16 1 : : : OO : : : : : : : :
CE16720 B3 Post-pour welding of CPV Guide Transition Plates 0% 6.0d  18-Apr-16 24-Apr-16 | | | | | o0 ! | | | | | | |
CE16730 | B3 Paint touch-ups of GPV Guides 0% 3.0d  24-Apr-16 | 27-Apr-16 | . A P o T C T T o T
CE16740 B3 Rectification of CPV Embedded Parts 0% 6.0d 27-Apr-16 03-May-16 ! ! ! ! ! -0 ! ! ! ' ' ' '
CE16750 B3 Final measurements of CPV Embedded Parts 0% 1.0d 03-May-16 04-May-16 | ' ' ' ' w(D ' ' w ' ' ' '
CE16760 B3 Hydro-Mobile work platform dismantle for CPV Guides 0% 1.0d  04-May-16 | 05-May-16 ; ; ; ; ; O ; : ; : : : :
CE16770 | B3 Shelter removal for CPV Embedded Parts 0% 10d  05May16 | 06-May-16 ‘o
Upstream Permanent Stoplogs Guides 120.0d  22-Nov-15A 06-May-16 | 7777777777777 7777777777777 777777777777 777777777777 7777777777777 7777777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
CE16780 B3 WBS Summary CPPS1 0% 152.0d 22-Nov-15A | 06-May-16 p— : : : : -—y : : : : : : :
CO36008 B3 Inspection and repair of anchor guide bolt holes (CO#36) 100% 24.0d 22-Nov-15A  16-Dec-15A | | | |
CE16820 B3 Hydro-Mobile work platform installation for CPPS1 Guides 100% 10.0d  29-Nov-15A | 09-Dec-15A ‘ 3 3 ‘ ‘ ‘
CE16810 | B3 Latest availability of water passage for mechanical work on CPPS1 100% 0.0d 16-Dec-15A | @ B3 Latest availability of water passagg for meghanical work on CPPS1 ! w w w w ‘ ‘
CE16790 | B3 Receiving & unloading of CPPS1 Embedded Parts at site 100% 20d 06-Jan-16A | 08-Jan-16A [ | A N P o N P P P P o
CE16800 B3 Threaded rod installation on CPPS1 Embedded Parts 100% 0.0d| 14-Jan-16A | 14-Jan-16A ; ; ; ; ; : : : : : : : :
CE16830 | B3 Erection of CPPS1 Embedded Parts 100% 00d 15-Jan-16A | 15-Jan-16A 3 3 3 3 3 3 3 3 3 3
CE16840 B3 Shelter installation for CPPS1 Embedded Parts 100% 26.0d 03-Feb-16 A | 29-Feb-16 A ‘ | ‘ | ‘ | i i : | | | |
CE16850 | B3 Bolting CPPS1 Embedded Parts 100% 10d  20-Feb-16A | 21-Feb-16A | | | | | |
CE16860 | B3 Survey of CPPS1 Embedded Parts 0% 1.0d  14Mar-16 | 14Mar-t6 | | P [ T N c R P P T P P P P P
CE16870 B3 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 0% 40d  25-Mar-16* | 29-Mar-16 1 : : : (e} : : : : : : : :
CE16880 B3 Precision Alignmentof CPPS1 Guides 0% 20d  29-Mar-16 | 31-Mar-16 ©
CE16890 | B3 Cutting of CPPS1 Transition Plates 0% 30d  02-Apr-16 05-Apr-16 : : : : @ : : : : : : : :
CE16900 B3 Pre-pour measurements of CPPS1 Embedded Parts 0% 1.0d  08-Apr-16 08-Apr-16 | | | | O | | | | | | | |
CE16910 | B3 Pouring of CPPS1 Guides 0% 40d  09-Apr-16 13-Apr-16 | . A | oo T T T T P o P
CE16911 B3 Transitionplates installation of CPPS1 Guides 0% 4.0d 09-Apr-16 13-Apr-16 ! ! ! ! . 00 ! ! ! ! : : : :
CE16920 | B3 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 0% 5.0d  13-Apr-16 17-Apr-16 ©.©)
CE16930 B3 Post-pour welding of CPPS1 Guide Transition Plates 0% 4.0d 17-Apr-16 21-Apr-16 (0] i i i i i i i
CE16940 B3 Paint touch-ups of CPPS1 Guides 0% 2.0d 22-Apr-16 23-Apr-16 ' . . . © |
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Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar | Apr | May Jun Jul Aug Sep Oct Nov Dec
CE16950 B3 Rectification of CPPS1 Embedded Parts 0% 20d  24-Apr-16 | 25Apr-16 : : : ‘ ; © | | | | | | |
CE16960 | B3 Final measurements of CPPS1 Embedded Parts 0% 1.0d  26-Apr-16 26-Apr-16 (o
CE16970 B3 Hydro-Mobile work platiorm dismantle for CPPS1 Guides 0% 10d  04-May16 | 05-May-16 | | | | o
CE16980 B3 Shelter removal for CPPS1 Embedded Parts 0% 1.0d  05-May-16 06-May-16 ; ; ; ; ; e} ; ; ; ; i i i
Upstream Temporary Stoplogs Embedded Parts 120.0d  22-Nov-15A 06-May-16 77777
CE16990 B3 WBS Summary CPPS2 0% 152.0d 22-Nov-15A = 06-May-16 | e —— T — - e o o o o P
C036009 | B3 Inspection and repair of anchor guide bolt holes (CO#36) 100% 24,0d 22-Nov-15A  16-Dec-15A | | | |
CE17030 | B3 Hydro-Mobile work platform installation for CPPS2 Guides 100% 10.0d 29-Nov-15A | 09-Dec-15 A |
CE17020 B3 Latest availability of water passage for mechanical work on CPPS2 100% 0.0d 16-Dec-15A & B3 Latest availability of water passagf for mechanical work on CPPS2 !
CE17000 B3 Receiving & unloading of CPPS2 Embedded Parts at site 100% 20d  06-Jan-16A | 08-Jan-16A
CE17010 B3 Threaded rod installation on CPPS2 Embedded Parts 100% 00d 15Jan-16A | 15-Jan-16A | . N P P I P o P P P
CE17040 B3 Erection of CPPS2 Embedded Parts 100% 1.0d 16-Jan-16A | 17-Jan-16A | | | | | | | | | | | | |
CE17050 | B3 Shelter installation for CPPS2 Embedded Parts 100% 26.0d 03-Feb-16A | 29-Feb-16A | | | |
CE17060 B3 Bolting CPPS2 Embedded Parts 100% 1.2d  22-Feb-16A  23-Feb-16A ; ; ; ; ; ; ; ; ; ; ; ; ;
CE17070 | B3 Survey of CPPS2 Embedded Parts 75% 40d  11-Mar-16A | 14-Mar-16 | | | | | | | | | | | | |
CE17080 B3 Rough Alignment(+/- 1.5mm) of CPPS2 Guides 0% 50d 24-Mar-16 | 28-Mar-16
GE17110 B3 Cutting of GPPS2 Transifion Plates 0% 40d  28-Mar-16 | 01-Apr-16
CE17100  B3Alignment of CPPS2 Sill beam 0% 6.0d  29-Mar-16 | 03-Apr-16
CE17090 B3 Precision Alignmentof CPPS2 Guides 0% 3.0d  30-Mar-16* 01-Apr-16
CE17120 B3 Pre-pour measurements of CPPS2 Embedded Parts 0% 2.0d 06-Apr-16* 07-Apr-16
GE17130 | B3 Pouring of GPPS2 Sill beam 0% 05d  08-Apr-16 | 08-Apr-16
CE17140 B3 Pouring of CPPS2 Guides 0% 5.0d 08-Apr-16 13-Apr-16
CE17141 B3 Transition plates instalation of CPPS2 Guides 0% 5.0d 08-Apr-16 13-Apr-16
CE17150 B3 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 0% 5.0d 13-Apr-16 17-Apr-16
CE17160 B3 Post-pour welding of CPPS2 Guide Transition Plates 0% 4.0d 17-Apr-16 21-Apr-16
CE17170 B3 Paint touch-ups of CPPS2 Guides 0% 2.0d 21-Apr-16 23-Apr-16
CE17180 B3 Rectification of CPPS2 Embedded Parts 0% 5.0d 24-Apr-16 28-Apr-16
CE17190 B3 Final measurements of CPPS2 Embedded Parts 0% 1.0d 29-Apr-16 29-Apr-16 : ) : : : : : : :
CE17200 | B3 Hydro-Mobile work platform dismantle for CPPS2 Guides 0% 1.0d  04-May-16 05-May-16 1 1 : : : '© : : : : : : :
CE17210 | B3 Shelter removal for CPPS2 Embedded Parts 0% 10d  05May-16 | 06-May-16 | | | | o)
Downstream Stoplogs Embedded Parts 237.0d 10-Sep-15A  18-May-16 | e N P P o P P P P P
CE17230 B3 Receiving & unloading of CPPS4 Embedded Parts at site 100% 1.0d 10-Sep-15A | 11-Sep-15A ; ; ; ;
CE17220 | B3WBS Summary CPPS4 0% 237.0d 10-Sep-15A | 18-May-16 ; ; ; ;
CE17240 | B3 Threaded rod installation on CPPS4 Embedded Parts 100% 0.0d 13-Sep-15A | 13-Sep-15A : : ; ; i i i i i i i i i
CE17270 | B3 Erection of CPPS4 Embedded Parts 100% 0.0d 17-Sep-15A | 17-Sep-15A
CE17272 B3 Bolting CPPS4 Embedded Parts 100% 00d 19-Sep-15A | 19-Sep-15A | e N o o o o o o o o
CE17275 | B3 Hydro-Mobile work platform installation for CPPS4 Guides 100% 1.0d  10-Oct-15A | 11-Oct-15A ! ! ! ! ! ! ! ! ! ! ! ! !
CE17300 | B3 Survey of CPPS4 Embedded Parts 100% 00d 12-Oct15A | 12-Oct-15A | | |
CE17310 B3 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 40% 162.0d| 28-Oct-15A | 21-Apr-16 ‘ ] ‘ ] L;o 3 O | 3 : : : : : :
CE17280 | B3 Shelter installation for GPPS4 Embedded Parts 60% 19.0d  01-Mar-16A | 19-Mar-16 | | @
CE17340 | B3 Cutting of CPPS4 Transifon Plates 0% 1.0d  22-Apr-16 22-Apr-16 : : : : [
CE17320 B3 Precision Alignmentof CPPS4 Guides 0% 2.0d  22-Apr-16 23-Apr-16 ; ; ; ; ; © | ; ; ; ; ; ; ;
CE17330  B3Alignment of CPPS4 Sill beam 0% 40d  29-Apr-16 | 02-May-16 | | | | @
CE17350 | B3 Pre-pour measurements of CPPS4 Embedded Parts 0% 1.0d  03-May-16 | 03-May-16 3 (o) 3 3 3 3 3 3 3
CE17360 | B3 Pouring of CPPS4 Sill beam 0% 05d  04-May-16 | 04-May-16 | | | | fo)
CE17370 B3 Pouring of CPPS4 Guides 0% 20d  04-May-16 | 06-May-16 | [ A P o P P P P P P
CE17371 B3 Transitionplates instalation of CPPS4 Guides 0% 2.0d  04-May-16 06-May-16 | | | | | '© | | | | | | |
CE17380 B3 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 0% 5.0d 06-May-16 11-May-16 ; ; ; ; OO
CE17390 B3 Post-pour welding of CPPS4 Guide Transition Plates 0% 1.0d  11-May-16 12-May-16 : ; : : i . O ; ; : i i i i
CE17400 | B3 Paint touch-ups of CPPS4 Guides 0% 10d  12-May-16 | 13-May-16 | | | | i o B
CE17410 | B3 Rectification of CPPS4 Embedded Parts 0% 1.0d  14-May-16 | 15-May-16 | o N o o o P P P P
CE17420 B3 Final measurements of CPPS4 Embedded Parts 0% 1.0d  15-May-16 16-May-16 ; : : : ©
CE17430 B3 Hydro-Mobile work platform dismantle for CPPS4 Guides 0% 10d  16-May-16 | 17-May-16 o
CE17440 B3 Shelter removal for CPPS4 Embedded Parts 0% 1.0d  17-May-16 18-May-16 : : : : : : o : : : : : :
Roller Gates 120d  02May-16  18-May-16 | | | |
CE17460 B3 Receiving and unloading CVA rdler gate sections 0% 20d  02-May-16  04-May-16 | [ A P o I P P P e P
CE17450 B3 WBS Summary CVA 0% 16.0d  02-May-16 18-May-16 | | | | | — | | | | | |
CE17470 B3 Erection of GVA roller gate sections 0% 20d  04May-16 | 06-May-16 | | | | feo)
CE17480 B3 Bolting of CVA roller gate sections 0% 3.0d 06-May-16 09-May-16 ! ! ! ! e}
CE17490 | B3 Welding of CVA roller gate s ections 0% 40d  09-May-16 | 13-May-16 | | | | oo |
CE17500 | B3 Paint touch-ups of CVA roller gate 0% 20d  13-May-16 = 15May-16 | e N o o P o P o P
CE17510 B3 Dogging devices installation of CVA roller gate 0% 3.0d  15-May-16 18-May-16 ; : : : : : @ : : : : : :
CE17515 | B3 Roller Gate free for Hemi (by Canmec) 0% 0.0d 18-May-16 ! & B3 Roller Gate frée for Hemi (by Canmec) |
Installation of Tower - Bridge - Hoist assembly 71.5d 22-Feb-16A  31-May-16 ; ; ; ;
Hoist & Bridge 625d 04-Mar-16A  31-May-16
CE17610 B3 Receiving and unloading of Hoist Bridge CTR 100% 1.0d  04-Mar-16A | 05-Mar-16A | [ A P P o o o P P P
GE17600 B3 WBS Summary CTR 0% 88.6d 04-Mar-16A | 31-May-16 1 1 1 | . . v 3 3 3 3 3 3
CE17620 B3 Receiving and unloading of Hoist CTR 0% 1.0d  15-Apr-16 | 16-Apr-16 | | | | i o |
CE17630 B3 Install Hoist on Hoist Bridge CTR 0% 1.0d  16-Apr-16 17-Apr-16 : : : : : o : : : i i i i
CE17640 B3 Erection of Hoist Bridge/Hoist/Walls on towers GTR 0% 10d  17-May-16 | 18-May-16 P o L
GE17650 B3 Bolting of Hoist Bridge CTR 0% 1.0d  20-May-16 | 21-May-16 | e N o P o o o o P P
CE17660 B3 Reeving step #1, cable through sheaves CTR 0% 3.0d  22-May-16 25-May-16 ; : : : @ |
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CE17680 B3 Reeving step #2, winding cables on drums CTR 0% 1.0d 29-May-16 30-May-16 ! ! ! ! ! ! (O ! ! ! ! ! !
CE17690 B3 Cleaning of Hoist House and Hoist CTR 0% 1.0d  30-May-16 31-May-16 Q
Towers 855d 22-Feb-16A  17-May-16 ; ; : : ; : : ; ; ; ; :
CE17540 B3 Receiving and unloading of Intermediate Tower CST 100% 0.0d 22-Feb-16A | 22-Feb-16A | L N o o T o o T T T
CE17530 B3 WBS Summary CST 0% 855d 22-Feb-16A | 17-May-16 — p—
CE17545 B3 Tower Clear for Hemion the ground (by Canm ec) 100% 0.0d 14-Mar-16 A ! $ B3 Toiver Glear for Hemi on the ground (by Garimec)
CE17555 B3 Tower Clear for Canmec on the ground (by Hemi) 0% 0.0d  12-Apr-16 | | | | . @ B3 Tower Clear for Ganmec on the ground (by Hemi) | | | |
CE17550 B3 Erection of Intermediate Tower CST 0% 10d  06-May-16 | 07-May-16 | | | | lo | | | | | |
CE17560 B3 Bolting of Intermediate Tower CST 0% 1.0d  07-May-16 | 08-May-16 | e A T o oy T T P T o
CE17570 B3 Alignment and suney of Interm ediate Tower CST 0% 10d  08May-16 | 09-May-16 | | | | I © | | | | |
CE17580 B3 Grouting base plates of Intermediate Tower CST 0% 1.0d 10-May-16 11-May-16 ©
CE17590 B3 Alignment of Interm ediate Tower Guide CST 0% 3.0d  14-May-16 17-May-16 G o]
CE17565 B3 Tower Clear for Hemion the bay (by Canmec) 0% 0.0d  17-May-16 | | | | | | @ B3TowerClear fof Hemion the ibay (by Canmec) |
Hoist Housing 31.7d  20-Apr-16  22-May-16 | L N o o oy T T T T T
CE17720 B3 Receiving and unloading of Hoist House CBA 0% 10d  20-Apr-16 | 21-Apr-16 ©
CE17710 B3 WBS Summary CBA 0% 31.7d  20-Apr-16 22-May-16 P—
CE17730 B3 Wall erection on Hoist Bridge CBA 0% 1.0d  21-Apr-16 22-Apr-16 ; ; : : : O : : : : : : :
CE17740 B3 Bolting of House Walls GBA 0% 1.0d  22-Apr-16 23-Apr-16 ‘ ‘ ‘ ‘ © | ‘ ‘ ‘ ‘
CE17745 B3 Hoist Clear for Hemi on the ground (By Canmec) 0% 0.0d 23-Apr-16 | e A T @ B3 Hoist Clearfor Hemi on the ground (By, Canmec) & | P T o
CE17747 B3 Hoist Glear for Ganmec on the ground (By Hemi) 0% 0.0d  07-May-16 | | | | | ® B3 Hoist Clear for Garimec on the gfound (By Henhi)
CE17750 B3 Roof erection CBA 0% 1.0d  18-May-16 | 19-May-16 : : : : o |
CE17760 B3 Bolting of House Roof CBA 0% 1.0d  21-May-16 22-May-16 : : : : O
CE17765 B3 Hoist Housing Clear for Hemi on the bay (by Canmec) 0% 0.0d 22-May-16 ; H J i ; L * B$ Hoist Housilbg Clear for Héami on the ba):) (by Canmec‘ ‘ L
Upstream Stoplogs S1/S2/S3 30d 04-Jun-16  06-Jun-16 | T T o A T T T CoTT T T LT T T
CE17780 | B3 Installation of CPOS1/S2/S3 Stoplogs 0% 10d  04-Jun-16 | 04-Jun-16 o
CE17770 B3 WBS Summary CPOS1/S2/S3 0% 30d  04-Jun-16 06-Jun-16 L 4
CE17800 B3 Storage of CPOS1/S2/S3 Stoplogs 0% 1.0d  06-Jun-16 06-Jun-16 : : : : : : el : : : : : :
Downstream Stoplogs S4 30d 07-Jun-16  10-Jun-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE17820 B3 Installation of CPOS4 Stoplogs 0% 1.0d  07-Jun-16 08-Jun-16 | . A T T o T o P VT T
CE17810 | B3 WBS Summary CPOS4 0% 30d  07-Jun-16 | 10-Jun-16 ! ! ! ! ! o ! ! ! ! | |
CE17840 B3 Storage of CPOS4 Stoplogs 0% 1.0d 09-Jun-16 10-Jun-16 1 i i i 1 ‘ ‘ (@] 1 | i i i i
Installation of Electrical Equipments 78.5d 20-Feb-16 A 09-Jun-16 : : : : : : : : : :
A6250 B3 Spillway Electrical Equipment (DELETED) 0% 0.0d 20-Feb-16 A  20-Feb-16 A | | | | : | | | j : | |
Gate 10.0d  18-May-16 = 28-May-16 | L N o o T o o o o o
A7980 B3 Roller Gate free for Hemi (by Canmec) 0% 0.0d  18-May-16 ! @ B3Roller Gate frée for Hemi (by Canmec)
BLO03 B3 Gates Electrical Installation 0% 10.0d  18-May-16 | 28-May-16 o=o0;
Tower 67.5d 14-Mar-16 A 20-May-16 | | ' ' ' ' ' ' ' ‘ / ' '
A8230  Tower Bay 3 Electrical Installation on the ground 0% 29.0d 14-Mar-16 A 11-Apr-16 : : : : :
A8225  Tower Bay 3 Clear for Hemi on the ground (by Canmec) 0% 0.0d 14-Mar-16A ‘ for Hemi on the ground ( ‘ ‘
A8235 | Tower Bay 3 Clear for Canm ec onthe ground (by Hemi) 0% 0.0d 11-Apr-16 | | | | | @ Tower Bay 3 Clearfdr Canmec on'the gound (by Hemi) |
A8240  Tower Bay 3 Clear for Hemi on the bay (by Canmec) 0% 0.0d 17-May-16 i i i i * Towér Bay 3 Clealg’for Hemi on ﬂwe bay (by Cahmec)
A8245  Tower Bay 3 Electrical Installation on the bay 0% 3.0d  17-May-16 20-May-16 ; ; ; ; @
Hoist 245d  24-Apr-16  27-May-16 ; ; 1 1 | | | |
A7965 | B3 Hoist Clear for Hemi on the ground (By Canmec) 0% 0o0d 24-Apr-16 | L ! ® B3Hoist Clearfor Hemi on the ground (By Canmec) & & & 1
A7970 | Installation of Bay 3 MCC (Includes lowering into hoist house) 0% 7.0d 24-Apr-16 30-Apr-16 | | | | O:O
A7975 | Installation of Bay 3 Electrical Awxillaries (ncludes loweringinto haisthouse) 0% 70d  01-May-16 07-May-16 : : : : &0
A8250 | B1 Hoist Clear for Canmec on the ground (By Hemi) 0% 0.0d 07-May-16 | | | | ! @ B1 Hoist Clear for Carjmec on the ground (By Hemi)
A7985  Power and Control cabling Pulling in hoist House (Bay 3 Specific) 0% 30d  22May-16 | 25May-16 | | | | | | @ | | |
A8255  Hoist Housing Bay 1 Clear for Hemi on the bay (by Canmec) 0% 0.0d 22-May-16
A7990  TerminationofBay 3 Hoisthouse Electrical Equipment (Megger,Glanding,Marking etc)) 0% 2.0d 25-May-16 27-May-16
Testing 10.0d 30-May-16 09-Jun-16
A8000 | B3 Electrical Testing 0% 30d  80-May-16  02-Jun-16
A8215 | B3 Electrical Commissioning 0% 7.0d 02-Jun-16 09-Jun-16
A8220  B3ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 09-Jun-16
Cable Pulling to Elec Building 3.0d 22-May-16 25-May-16
A7995 B3 Install Cable Tray & Cable Pulling to Spillway electrical building 0% 3.0d 22-May-16 25-May-16
Bay 4 196.0d 11-Sep-15A  12-Jun-16
Roller Gate Embedded Parts 122.0d  24-Nov-15A 12-May-16
CE17850 B4 WBS Summary CPV 0% 155.1d 24-Nov-15A | 12-May-16
CO36010 B4 Inspection and repair of anchor guide bolt holes (CO#36) 100% 46.0d  24-Nov-15A 24-Jan-16 A
CE17890 B4 Hydro-Mobile work platform installation for CPV Guides 100% 27.0d  28-Nov-15A 09-Jan-16 A
CE17860 B4 Receiving & unloading of CPV Embedded Parts at site 100% 0.0d 16-Jan-16 A 16-Jan-16 A
CE17870 B4 Threaded rod installation on CPV Embedded Parts 100% 2.0d 18-Jan-16 A 20-Jan-16 A : : :
CE17900 B4 Erection of CPV Embedded Parts 100% 2.0d 22-Jan-16A | 24-Jan-16A : : : : ; ;
CE17880 B4 Latest availability of water passage for mechanical work on CPV 100% 0.0d 24-Jan-16 A * B§4 Latest avail:abilit of wateir passage forimechanical wjork on CPV
CE17910 | B4 Shelter installation for CPV Embedded Parts 95% 38.8d 07-Feb-16A | 16-Mar-16 : ‘ | O—O ‘ ‘ ‘ ‘
CE17920 B4 Bolting CPV Embedded Parts 100% 1.0d 25-Feb-16A | 26-Feb-16A | | | | | | | | | | | |
CE17930 B4 Survey of CPV Embedded Parts 0% 1.0d 17-Mar-16 17-Mar-16 i i i i (0] | i i 1 ‘ 1 1 1 1
CE17940 B4 Rough Alignment (+/- 1.5mm) of CPV Guides 0% 40d  01-Apr-16 | 04-Apr-16 | . A © o T P P P T T
CE17970 | B4 Cutting of CPV Transition Plaies 0% 60d  04-Ap-16 | 10-Apr-16 oo
CE17960  B4Alignment of CPV Sillbeam 0% 6.0d  05-Apr-16* | 10-Apr-16 | | | | {00 | | | | | | | |
CE17950 B4 Precision Alignmentof CPV Guides 0% 3.0d  06-Apr-16* 08-Apr-16 : : : : ¢e) : : : : : : : :
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Activity ID

Activity Name Activity %[ At Completion Start Finish 2016
Complete e Nov | Dec Jan Feb Mar | Apr | May Jun Jul Aug Sep Oct Nov Dec
CE17980 B4 Pre-pour measurements of CPV Embedded Parts 0% 1.0d 11-Apr-16 11-Apr-16 . . . . O . . . . . . . .
CE17990 | Bd Pouring of CPV Sill beam 0% 05d  13-Apr-16 | 13-Apr-16 | . A e T T o e e A e
CE18000 | B4 Pouring of CPV Guides 0% 55d  13-Apr-16 | 19-Apr-16 i oo |
CE18001 B4 Transitionplates installation of CPV Guides 0% 50d  13-Apr-16 18-Apr-16 ; ; ; ; . 00 ; ; ; : : : :
CE18010 B4 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 0% 5.0d 19-Apr-16 24-Apr-16 OO
CE18020 | B4 Post-pour welding of CPV Guide Transition Plates 0% 6.0d  24-Apr-16 30-Apr-16 3 3 3 3 ‘ o0 3 3 3 3 3 3 3
CE18030 | B4 Paint touch-ups of CPV Guides 0% 30d  30-Apr-16 | 03-May-16 | e [ [ N A ® o T A o o e o
CE18040 B4 Rectification of CPV Embedded Parts 0% 60d  03-May-16 | 09-May-16 | o0
CE18050 B4 Final measurements of CPV Embedded Parts 0% 1.0d  09-May-16 10-May-16 3 3 3 3 | O | | | | | | |
CE18060 | B4 Hydro-Mobile work platform dismantle for CPV Guides 0% 10d 10-May-16 | 11-May-16 o)
CE18070 B4 Shelter removal for CPV Embedded Parts 0% 1.0d  11-May-16 12-May-16 ; : : i i . © i i i i i i i
Upstream Permanent Stoplogs Guides 141.0d  28-Oct-15A 12-May-16 | | 7777777777777 7777777777777 777777777777 777777777777 7777777777777 77777777777 7777777777777 7777777777777 77777777777777 7777777777777 77777777777777 7777777777777 777777777777
CE18120 | B4 Hydro-Mobile work platform installation for GPPS1 Guides 100% 580d 28-Oct15A | 09-Jan-16A
CE18080 B4 WBS Summary CPPS1 0% 182.1d  28-Oct-15A = 12-May-16 " " " " " — : : : : : : :
CO36011 B4 Inspection and repair of anchor guide bolt holes (CO#36) 100% 46.0d  24-Nov-15A 24-Jan-16 A
CE18090 B4 Receiving & unloading of CPPS1 Embedded Parts at site 100% 00d 19-Jan-16A | 19-Jan-16A 3 3 3 3 3 3 3 3 3 3 3 3 3
CE18100 | B4 Threaded rod installation on CPPS1 Embedded Parts 100% 1.0d  22-Jan-16A | 23-Jan-16A | o T T N T T T T T o T o o
CE18130 | Bd Erection of CPPS1 Embedded Parts 100% 30d  22-Jan-16A | 25-Jan-16A
CE18110  B4Latest availability of water passage for mechanical work on CPPS1 100% 0.0d 24-Jan-16A @ BdLatest availabilityof water passage for mechanical work on CPPS1
CE18140 | B4 Shelter installation for CPPS1 Embedded Parts 95% 388d 07-Feb-16A | 16-Mar-16 | O—D | |
CE18150 B4 Bolting CPPS1 Embedded Parts 100% 0.0d 27-Feb-16A | 27-Feb-16A ; : : i : : i i i i i i i
CE18160 B4 Survey of CPPS1 Embedded Parts 0% 10d  17-Mar-6 | 17-Mar-i6 | e e o P o e T A e
CE18170 | B4 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 0% 40d  31-Mar-16 04-Apr-16 oo ;
CE18180 B4 Precision Alignmentof CPPS1 Guides 0% 2.0d  04-Apr-16 06-Apr-16 : : : : @ : : : : : : : :
CE18190 | B4 Cutting of CPPS1 Trarsifion Plates 0% 30d  10-Apr-16 | 13-Apr-16 o
CE18200 B4 Pre-pour measurements of CPPS1 Embedded Parts 0% 1.0d  12-Apr-16 12-Apr-16 3 3 3 3 N o) 3 3 3 3 3 3 3 3
CE18210 | Bd Pouring of CPPS1 Guides 0% 40d  14-Apr-16 | 1s-Apr-16 | e [ [ N oo T o T A o o e o
CE18211 | B4 Transitionplates installation of CPPS1 Guides 0% 50d  14-Apr-16 19-Apr-16 | oo |
CE18220 B4 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 0% 5.0d 20-Apr-16 24-Apr-16 ‘ ‘ ‘ ‘ ‘ (0] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE18230 B4 Post-pour welding of CPPS1 Guide Transition Plates 0% 40d  24-Apr-16 | 28-Apr-16 oo
CE18240 B4 Painttouch-ups of CPPS1 Guides 0% 20d  29-Apr-16 | 30-Apr-16 | | | | : © i i : | | | |
CE18250 | B4 Rectification of CPPS1 Embedded Parts 0% 20d  01-May16 | 02-May16 | | . A T © [ T T T T T
CE18260 | B4 Final measurements of CPPS1 Embedded Parts 0% 1.0d  03-May-16 | 03-May-16 : o)
CE18270 B4 Hydro-Mobile work platform dismantle for CPPS1 Guides 0% 1.0d  10-May-16 11-May-16 ; ; ; ; ; . O ; ; ; ; : : :
CE18280 B4 Shelter removal for CPPS1 Embedded Parts 0% 10d 11-May16 | 12-May-16 Lo
Upstream Temporary Stoplogs Embedded Parts 122.0d  24-Nov-15A 12-May-16 : :
CE18290 B4 WBS Summary CPPS2 0% 1551d  24-Nov-15A | 12-May-16 | P — S— S—— — — S—— — o [ o o o e o
CO36012 B4 Inspection and repair of anchor guide bolt holes (CO#36) 100% 46.0d  24-Nov-15A 24-Jan-16 A : :
CE18330 B4 Hydro-Mobile work platform installation for CPPS2 Guides 100% 27.0d  28-Nov-15A | 09-Jan-16A 3 3 3 | | | | | | | | | |
CE18300 B4 Receiving & unloading of CPPS2 Embedded Parts at site 100% 0.0d  17-Jan-16A | 17-Jan-16A : :
CE18310 | B4 Threaded rod installation on CPPS2 Embedded Parts 100% 1.0d  21-Jan-16A | 22-Jan-16A : : : : : : : : : : : : :
CE18340 B4 Erection of CPPS2 Embedded Parts 100% 20d 23-Jan-16A | 25-Jan-16A | |
CE18320 B4 Latest availability of water passage for mechanical work on CPPS2 100% 0.0d 25-Jan-16 A
CE18350 B4 Shelter installation for CPPS2 Embedded Parts 60% 38.8d 07-Feb-16 A 16-Mar-16
CE18360 B4 Bolting CPPS2 Embedded Parts 100% 1.0d 28-Feb-16A | 29-Feb-16A
CE18370 B4 Survey of CPPS2 Embedded Parts 0% 1.0d 17-Mar-16 17-Mar-16
CE18380 | B4 Rough Alignment (+/- 1.5mm) of CPPS2 Guides 0% 40d  02-Apr-16 05-Apr-16
CE18410 B4 Cutting of CPPS2 Transition Plates 0% 4.0d  05-Apr-16* 09-Apr-16
CE18400  B4Alignment of CPPS2 Sill beam 0% 6.0d  06-Apr-16* | 11-Apr-16
CE18390 B4 Precision Alignmentof CPPS2 Guides 0% 3.0d  07-Apr-16* 09-Apr-16
CE18420 B4 Pre-pour measurements of CPPS2 Embedded Parts 0% 1.0d 12-Apr-16 12-Apr-16
CE18430 B4 Pouring of CPPS2 Sill beam 0% 05d  13-Apr-16 13-Apr-16
CE18440 | B4 Pouring of CPPS2 Guides 0% 50d  13-Apr-16 18-Apr-16
CE18441 | B4 Transitionplates instalation of CPPS2 Guides 0% 50d  13-Apr-16 18-Apr-16
CE18450 B4 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 0% 5.0d 18-Apr-16 22-Apr-16
CE18460 B4 Post-pour welding of CPPS2 Guide Transition Plates 0% 4.0d 22-Apr-16 26-Apr-16
CE18470 B4 Paint touch-ups of CPPS2 Guides 0% 2.0d 26-Apr-16 28-Apr-16
CE18480 B4 Rectification of CPPS2 Embedded Parts 0% 5.0d 29-Apr-16 03-May-16
CE18490 B4 Final measurements of CPPS2 Embedded Parts 0% 1.0d 04-May-16 04-May-16
CE18500 B4 Hydro-Mobile work platform dismantle for CPPS2 Guides 0% 1.0d 10-May-16 11-May-16
CE18510 B4 Shelter removal for CPPS2 Embedded Parts 0% 1.0d 11-May-16 12-May-16
Downstream Stoplogs Embedded Parts 2445d 11-Sep-15A 27-May-16
CE18520 B4 WBS Summary CPPS4 0% 2445d  11-Sep-15A | 27-May-16
CE18530 B4 Receiving & unloading of CPPS4 Embedded Parts at site 100% 0.0d 11-Sep-15A | 11-Sep-15A
CE18540 B4 Threaded rod installation on CPPS4 Embedded Parts 100% 1.0d 13-Sep-15A  14-Sep-15A
CE18570 B4 Erection of CPPS4 Embedded Parts 100% 0.0d 18-Sep-15A | 18-Sep-15A
CE18572 B4 Bolting CPPS4 Embedded Parts 100% 0.0d 20-Sep-15A | 20-Sep-15A
CE18575 B4 Hydro-Mobile work platform installation for CPPS4 Guides 100% 2.0d  12-Oct-15A 14-Oct-15 A
CE18600 B4 Survey of CPPS4 Embedded Parts 100% 00d 15-Oct-15A | 15-Oct-15A
CE18610 | B4 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 40% 177.0d  29-Oct-15A | 07-May-16
CE18580 B4 Shelter installation for CPPS4 Embedded Parts 60% 18.0d  03-Mar-16 A 20-Mar-16
CE18620 B4 Precision Alignmentof CPPS4 Guides 0% 2.0d 07-May-16 09-May-16
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CE18810 B4 Dogging devices installation of CVA roller gate 0% 3.0d  18-May-16 21-May-16 @
CE18800 B4 Paint touch-ups of CVA roller gate 0% 20d  19-May-16  21-May-16 © | | | |
CE18765 | B4 Roller Gate free for Hemi (by Canmec) 0% 0.0d 21-May-16 | | | | | | @ B4 Roller Gate free for Hemi (by Canmec) ! | | |
Installation of Tower - Bridge - Hoist assembly 74.9d 18-Feb-16 A 01-Jun-16
Hoist & Bridge 329d  17-Apr-16 01-Jun-16 3 3 3 3 3 3 ; 3 3 3 3 3 3
CE18910 B4 Receiving and unloading of Hoist Bridge CTR 0% 1.0d 17-Apr-16 18-Apr-16 ' ' ' ' ' ' ' ' ' ' '
CE18900 B4 WBS Summary CTR 0% 450d  17-Apr-16  01-Jun-16 3 3 3 3 3 P—— 3 3 3 3 3 3
CE18920 B4 Receiving and unloading of Hoist CTR 0% 1.0d 18-Apr-16 19-Apr-16 : : : :
CE18930 B4 Install Hoist on Hoist Bridge CTR 0% 1.0d 19-Apr-16 20-Apr-16 i i i i i i i
CE18940 B4 Erection of Hoist Bridge/Hoist/W alls on towers CTR 0% 1.0d 22-May-16 23-May-16 ! ! ! ! ! ! O ! ! ! ! ! !

CE18950 B4 Bolting of Hoist Bridge CTR 0% 1.0d  24-May-16 25-May-16 i i i i i i O | i i i ! ! !
CE18960 B4 Reeving step #1, cable through sheaves GTR 0% 30d  25-May-16 | 28-May-16 @]
CE 18980 B4 Reeving step #2, winding cables on drums CTR 0% 1.0d  30-May-16 31-May-16 | | | : : : © : : : ' ' '

© ! ! ! ! ! !

Activity ID Activity Name Activity %| At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov Dec
CE18990 B4 Cleaning of Hoist House and Hoist CTR 0% 1.0d  31-May-16 | 01-Jun-16 ; ; ; ; ; ;
Towers 925d 18-Feb-16A  20-May-16 : : : : : : : : : i i : :

11 CE18630  B4Alignment of CPPS4 Sill beam 0% 40d  09-May16  13-May-16 ; | | | | I I | | | | | |
CE18650 B4 Pre-pour measurements of CPPS4 Embedded Parts 0% 1.0d  13-May-16 14-May-16 O
CE18640 B4 Cutting of CPPS4 Transiion Plates 0% 1.0d  13-May-16 | 14-May-16 | ©
CE18660 B4 Pouring of CPPS4 Sill beam 0% 0.5d  14-May-16 15-May-16 ; ; ; ; ; N ¢] ; ; ; ; i i i
CE18670 B4 Pouring of CPPS4 Guides 0% 20d  15May-16 | 17-May-16 | T T [ N o o T [ o o T o o
CE18671 | B4 Transitionplates instalation of CPPS4 Guides 0% 20d  15-May-16 | 17-May-16 oo
CE18680 | B4 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 0% 50d  17-May-16 22-May-16 oo
CE18690 B4 Post-pour welding of CPPS4 Guide Transition Plates 0% 1.0d 22-May-16 23-May-16 ©
CE18700 | B4 Paint touch-ups of CPPS4 Guides 0% 1.0d  23-May-16 24-May-16 3 3 3 3 : : O ! : : : : : :
CE18710 B4 Rectification of CPPS4 Embedded Parts 0% 1.0d  23May-16 = 24-May-16 | o N o o T T T T o o
CE18720 | B4 Final measurements of CPPS4 Embedded Parts 0% 1.0d  24-May-16 = 25-May-16 © |
CE18730 | B4 Hydro-Mobile work platform dismantle for CPPS4 Guides 0% 1.0d  25-May-16 = 26-May-16 : : : : : : (O : : : : : :
CE18740 B4 Shelter removal for CPPS4 Embedded Parts 0% 1.0d 26-May-16 27-May-16 O
Roller Gates 10.0d  08-May-16  21-May-16 ; ; ; ; ; ; ; ; ; ; ; ; ;
CE18750 B4 WBS Summary CVA 0% 13.0d  08-May-16 = 21-May-16 | T F [ A R T U p— T T CTT CTTTTT P CT P
CE18830 B4 WBS Summary CST 0% 925d  18-Feb-16A | 20-May-16 1 1 1 v v

p—

CE18760 B4 Receiving and unloading CVA rd ler gate sections 0% 2.0d 08-May-16 10-May-16 (<o)
CE18770 B4 Erection of CVA roller gate sections 0% 2.0d  10-May-16 12-May-16 : ; ; ; ; T ©
CE18780 | B4 Bolting of CVA roller gate sections 0% 30d  12-May-16 | 15-May-16 o)
CE18790 B4 Welding of CVA roller gate sections 0% 4.0d 15-May-16 19-May-16 , . H : ! H (0,0]

CE 18840 B4 Receiving and unloading of Intermediate Tower CST 100% 0.0d 18-Feb-16 A | 18-Feb-16 A . . ;

CE 18845 B4 Tower Clear for Hemion the ground (by Canm ec) 100% 0.0d 24-Feb-16 A : : : @ B4 Topver Clear for Hemionithe ground (by Canm ec) : : : : :

CE18855 B4 Tower Clear for Canmec on the ground (by Hemi) 0% 0.0d  27-Apr-16 | | | @ B4 Tower Clelar for Canmec on the ground (by Hemi) | | | |

CE18850 B4 Erection of Intermediate Tower CST 0% 1.0d 12-May-16 13-May-16 ! ! . i . - © ! . . . . . .

CE18860 B4 Bolting of Intermediate Tower GST 0% 10d  13-May-16 | 1a-May-16 | 44 i = T N
CE18870 B4 Alignment and sunvey of Interm ediate Tower CST 0% 1.0d  14-May-16 | 15-May-16 | © | | | | | |
CE18880 B4 Grouting base plates of Intermediate Tower CST 0% 1.0d  15-May-16 16-May-16 | | | | | | (@) | | | | | | |
CE18890 B4 Alignmert of Interm ediate Tower Guide CST 0% 30d  17-May-16  20-May-16 ; ; ; : : : ® | : : : :
CE 18865 B4 Tower Clear for Hemi on the bay (by Canmec) 0% 0.0d 20-May-16 : : : : : : *

Hoist Housing 332d  22-Apr-16 26-May-16 : : : : : :
CE19020 B4 Receiving and unloading of Hoist House CBA 0% 1.0d 22-Apr-16 23-Apr-16 (@]
CE19010 B4 WBS Summary CBA 0% 332d  22-Apr-16 | 26-May-16 3 3 3 3 3 P— 3 3 1 3 3 3
CE19030 B4 Wall erection on Hoist Bridge CBA 0% 1.0d  23-Apr-16 | 24-Apr-16 o
CE19040 B4 Bolting of House Walls CBA 0% 1.0d  24-Apr-16 25-Apr-16 ; ; ; ; ; O ; ; ; ; ; ; ;
CE19045 B4 Hoist Clear for Hemi on the ground (By Canmec) 0% 0.0d 25-Apr-16 1 | 1 1 : @ B4 Hoist Cleaf for Hemi on the ground (By Canmec) | : 1 |
CE19047 B4 Hoist Clear for Canmec on the ground (By Hemi) 0% 00d  09-May-16 ; ; ; ; i | # B4 Hoist Clear for Canmec on the ground (By Herni) ; ; ;
CE19050 B4 Roof erection CBA 0% 1.0d  23-May-16 | 24-May-16 1 1 ‘ 1 1 1 O ‘ ‘ ] ]

o ‘ i f

@ B4 Hoist Housling Clear for Hemi on the bay (by Canmec)

B4 Tower Clear for Hemion the bay (by Canmec)

CE19060 B4 Bolting of House Roof CBA 0% 1.0d 25-May-16 26-May-16 :
CE19065 B4 Hoist Housing Clear for Hemi on the bay (by Canmec) 0% 0.0d 26-May-16
Upstream Stoplogs S1/S2/S3 3.0d 07-Jun-16 09-Jun-16
CE19080 B4 Installation of CPOS1/S2/S3 Stoplogs 0% 1.0d 07-Jun-16 07-Jun-16 . (e) i i i i i i
CE19070 B4 WBS Summary CPOS1/S2/S3 0% 3.0d  07-Jun-16 09-Jun-16 ' ' ' ' ' ' | ' ' ' ' ' '
CE19100 B4 Storage of CPOS1/S2/S3 Stoplogs 0% 1.0d  09-Jun-16 | 09-Jun-16 | | | | | o | | | |
Downstream Stoplogs S4 3.0d 09-Jun-16 12-Jun-16
CE19120 B4 Installation of CPOS4 Stoplogs 0% 1.0d  09-Jun-16 10-Jun-16 ©
CE19110 B4 WBS Summary CPOS4 0% 30d  09-Jun-16  12-Jun-16 i | | | | | L - i ; i ; i i
CE19140 | B4 Storage of CPOS4 Stoplogs 0% 1.0d  11-Jun-16 12-Jun-16 | | ; ; ; (@) ; ; ; ; ; ;
Installation of Electrical Equipments 80.0d 20-Feb-16 A 12-Jun-16
A6255 B4 Spillway. Electrical Equipment (DELETED) 0% 0.0d 20-Feb-16 A  20-Feb-16 A
Gate 10.0d 21-May-16 31-May-16
A8290 B4 Roller Gate free for Hemi (by Canmec) 0% 0.0d 21-May-16 ‘ ‘
BLO04 B4 Gates Electrical Installation 0% 10.0d  21-May-16 31-May-16 i | | | | | o=0 | | | | | |
Tower 895d 24-Feb-16A  23-May-16 | | | | | | | | |
A8265  Tower Bay 4 Clear for Hemi on the ground (by Canmec) 0% 0.0d 24-Feb-16 A !
A8270  Tower Bay 4 Electrical Installation on the ground 0% 8.0d 19-Apr-16* 26-Apr-16

=0 ;

A8275  Tower Bay 4 Clear for Canmec onthe ground (by Hemi) 0% 0.0d 27-Apr-16

i & Tower Bay4¢|earforCannhec onthe grdund (by Hemij
A8280  Tower Bay 4 Clear for Hemi on the bay (by Canmec) 0% 0.0d 20-May-16 : :

@ Tower Bay 4 Clear for Hemi on the bay (by Canmec)
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CE19190  B5 Hydro-Mobile work platform installation for CPV Guides 100% 37.0d 06-Dec-15A | 26-Jan-16A : : :
CE19150 B5WBS Summary CPV 0% 145.5d  06-Dec-15 A 14-May-16 B . " " " " " v ' ' ' ' ' ' '
CE19160 | B5 Receiving & unloading of CPV Embedded Parts at site 100% 0.0d  22-Jan-16A | 22-Jan-16A
CE19170 | B5 Threaded rod installation on CPV Embedded Parts 100% 30d 25-Jan-16A | 27-Jan-16A ; : : : i i i i i i i i ‘
CO36013 | B5 Inspection and repair of anchor guide bolt holes (CO#36) 100% 20d  26Jan-16A | 28-Jan-16A | | | | | | | | | | | | |

CE19200  BS5 Erection of CPV Embedded Parts 100% 1.0d 28-Jan-16 A 29-Jan-16 A i i ; ; i i i i i i i i i
CE19180  B5 Latest availability of water passage for mechanical work on CPV 100% 0.0d| 28-Jan-16A : : ® B5 Latest availabi : :

CE19210  BS5 Shelter installation for CPV Embedded Parts 95% 34.8d 16-Feb-16 A 21-Mar-16 ' ' —):O
CE19220  B5Bolting CPV Embedded Parts 100% 20.0d 16-Feb-16 A | 07-Mar-16 A . . . . . . . . . . . .
CE19230  B5 Survey of CPV Embedded Parts 0% 1.0d  22-Mar-16 22-Mar-16 o ! :
CE19240  B5 Rough Alignment (+/- 1.5mm) of CPV Guides 0% 40d  09-Apr-16 12-Apr-16 ; ; ! ; e

CE19270  B5 Cutting of CPV Transition Plates 0% 5.0d 12-Apr-16* 17-Apr-16 ! ! ! ! ! oo ' ' ' ' ' ' ' '
CE19260 | B5Alignment of GPV Sillbeam 0% 60d  13-Ap-16" | 18-Apr-16 I oo |
CE19250  BS5 Precision Alignmentof CPV Guides 0% 3.0d  14-Apr-16* | 16-Apr-16 : : i i L@ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CE19280  B5 Pre-pour measurements of CPV Embedded Parts 0% 1.0d 19-Apr-16 19-Apr-16 (0]

Activity ID Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr | May | Jun Jul | Aug | Sep Oct Nov Dec
CE19290  B5 Pouring of CPV Sill beam 0% 0.5d  20-Apr-16 20-Apr-16 . ! : : : o
CE19300  B5 Pouring of CPV Guides 0% 55d  20-Apr-16 26-Apr-16 ; ; ; ; ; OO0 ; ; ; ; ; ; ;

[T ] A8285  Tower Bay 4 Electrical Installation on the bay 0% 3.0d 20-May-16 23-May-16 . . . . . . @ . i i i i i

Hoist 249d  26-Apr-16  30-May-16

A8035 B4 Hoist Clear for Hemi on the ground (By Canmec) 0% ood 26-Aprt6 | . N | @ B4HoistCledr for Hemi onjthe ground (By Canmec) | | o L P

A8040 | Installation of Bay 4 MCC (Includes lowering into hoist house) 0% 70d  26-Apr-16 | 02-May-16 : : : : : o0 : : ; : : : :

A8045 | Installation of Bay 4 Electrical Ausillaries (ndludes loweringinto hoisthause) 0% 70d  03-May-16 | 09-May-16 fo=0)

A8300 B4 Hoist Clear for Canmec on the ground (By Hemi) 0% 0.0d 09-May-16 ! @ B4 Hoist Clear for Canmec on the dround (By Her:'ni)

A8295  Hoist Housing Bay 4 Clear for Hemi on the bay (by Canmec) 0% 0.0d  26-May-16 . Hoist Housind Bay 4 Clear fior Hemi on thé bay (by Canirnec)

AB055  Power and Control cabling Pulling in hoist House (Bay 1 Specific) 0% 30d 26-May-16 = 28-May-16 | P T P N P P o T P P P P o

A8060  TerminationofBay 4 Hoisthouse Electrical Equipment (Megger,Glanding,Marking etc)) 0% 2.0d 29-May-16 30-May-16 e}

Testing 100d  02-Jun-16  12-Jun-16

A8065 B4 Electrical Testing 0% 30d  02-Jun-16 05-Jun-16 : : : : i i @ i i i i i i

A8070 | B4 Electrical Commissioning 0% 70d  05-Jun-16 | 12-Jun-16 oo

A8260 B4 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 12Jun-16 | . N o P | B4 ready for Canmec Mechanical Dry Commissioining (By Hemi) P

Cable Pulling to Elec Building 30d 26-May-16  28-May-16 : : i i i i i i i i i i i

A8050 | B4 Install Cable Tray & Cable Pulling o Spillway electrical building-after Mechanical Inst (Hoist) of Bay 5com plete 0% 30d  26-May16 | 28-May-16 | | | | | | @ | | | | | |

Bay 5 197.4d  11-Sep-15A  14-Jun-16 : :

Roller Gate Embedded Parts 115.0d  06-Dec-15A 14-May-16

CE19301 B5 Transition plates instalation of CPV Guides 0% 5.0d 20-Apr-16 25-Apr-16
CE19310  B5 Formwork removal, concrete repairs and cleaning for CPV Embedded Parts 0% 5.0d 26-Apr-16 01-May-16 . . . . . [¢:¢) . . . . .
CE19320 | BS5 Post-pour welding of CPV Guide Transition Plates 0% 50d  01-May-16 06-May-16 : : : : : (e.¢] : : : ! ! ! !
CE19330  BS5 Paint touch-ups of CPV Guides 0% 3.0d 06-May-16 09-May-16 @ : : : : : :
CE19340  BS5 Rectification of CPV Embedded Parts 0% 5.0d 06-May-16 11-May-16 ! ! . . . 1 OO . . . . . . .
CE19350 | BS5 Final measurements of CPV Embedded Parts 0% 10d  11-May-16 | 12-May-16 | © | | | | | |
CE19360 | B5 Hydro-Mobile work platform dismantle for CPV Guides 0% 1.0d  12-May-16 | 13-May-16 : : i i i . ©
CE19370 | B5 Shelter removal for CPV Embedded Parts 0% 10d  13May16 | 14-May-16 | | | | | o

Upstream Permanent Stoplogs Guides 115.0d 06-Dec-15 A 14-May-16 1 1 1 1 1 1 1 1 1 1 1 : :
CE19420 | B5 Hydro-Mobile work platform installation for CPPS1 Guides 100% 37.0d 06-Dec-15A | 26-Jan-16A : ‘ I I I I I I I I I I
CE19380 B5WBS Summary CPPS1 0% 145.5d  06-Dec-15A 14-May-16 A " " " " " . : i i i i i
CE19390  B5 Receiving & unloading of CPPS1 Embedded Parts at site 100% 0.0d 18-Jan-16 A 18-Jan-16 A . . . . . . . . . . . .
CE19400 | B5 Threaded rod installation on GPPS1 Embedded Parts 100% 30d 25Jan-16A | 28-Jan-16A |
CO36014  BS5 Inspection and repair of anchor guide bolt holes (CO#36) 100% 20d 27-Jan-16A | 28-Jan-16A | | ‘
CE19410  BS5 Latest availability of water passage for mechanical work on CPPS1 100% 0.0d 28-Jan-16 A
CE19430  B5Erection of CPPS1 Embedded Parts 100% 1.0d  30-Jan-16A | 31-Jan-16A
CE19440  BS5 Shelter installation for CPPS1 Embedded Parts 95% 34.8d 16-Feb-16 A 21-Mar-16
CE19450  B5Bolting CPPS1 Embedded Parts 0% 82d  16-Mar-16 24-Mar-16
CE19460  B5 Survey of CPPS1 Embedded Parts 0% 1.0d 22-Mar-16 22-Mar-16
CE19470  B5 Rough Alignment (+/- 1.5mm) of CPPS1 Guides 0% 4.0d 06-Apr-16 10-Apr-16
CE19490  B5 Cutting of CPPS1 Transiion Plates 0% 3.0d 10-Apr-16 13-Apr-16
CE19480  B5 Precision Alignmentof CPPS1 Guides 0% 2.0d 10-Apr-16 12-Apr-16
CE19500  B5 Pre-pour measurements of CPPS1 Embedded Parts 0% 1.0d 19-Apr-16 19-Apr-16
CE19510  B5 Pouring of CPPS1 Guides 0% 4.0d 20-Apr-16 24-Apr-16
CE19511 B5 Transitionplates installation of CPPS1 Guides 0% 4.0d 20-Apr-16 24-Apr-16
CE19520  B5 Formwork removal, concrete repairs and cleaning for CPPS1 Embedded Parts 0% 5.0d 24-Apr-16 29-Apr-16
CE19530  B5 Post-pour welding of CPPS1 Guide Transition Plates 0% 4.0d 29-Apr-16 03-May-16
CE19540  BS5 Paint touch-ups of CPPS1 Guides 0% 2.0d 03-May-16 05-May-16
CE19550  BS5 Rectification of CPPS1 Embedded Parts 0% 2.0d 05-May-16 07-May-16
CE19560  BS5 Final measurements of CPPS1 Embedded Parts 0% 1.0d 07-May-16 08-May-16
CE19570  B5 Hydro-Mobile work platform dismantle for CPPS1 Guides 0% 1.0d 12-May-16 13-May-16
CE19580  B5 Shelter removal for CPPS1 Embedded Parts 0% 1.0d 13-May-16 14-May-16

Upstream Temporary Stoplogs Embedded Parts 115.0d 06-Dec-15 A 14-May-16
CE19590 B5WBS Summary CPPS2 0% 145.5d  06-Dec-15A 14-May-16
CE19630  B5 Hydro-Mobile work platform installation for CPPS2 Guides 100% 37.0d 06-Dec-15A @ 26-Jan-16A
CE19600  B5 Receiving & unloading of CPPS2 Embedded Parts at site 100% 0.0d 21-dan-16 A 21-Jan-16 A
CE19610  B5 Threaded rod installation on CPPS2 Embedded Parts 100% 3.0d 25-Jan-16A | 27-Jan-16 A
CO36015  BS5 Inspection and repair of anchor guide bolt holes (CO#36) 100% 2.0d 27-Jdan-16 A 28-Jan-16 A

<




CIMFP Exhibit P-02922 Page 30

CE19770  B5 Paint touch-ups of CPPS2 Guides 0% 2.0d 04-May-16 06-May-16 . . . . . .
CE19780  B5 Rectification of CPPS2 Embedded Parts 0% 4.0d  07-May-16 10-May-16
CE19790 | BS5 Final measurements of CPPS2 Embedded Parts 0% 1.0d  11-May-16 | 11-May-16
CE19800  B5 Hydro-Mobile work platform dismantle for CPPS2 Guides 0% 1.0d 12-May-16 13-May-16 ! ! ! ' ' '
CE19810 | B5 Shelter removal for CPPS2 Embedded Parts 0% 1.0d  13May-16 | 14-May-16

Activity ID Activity Name Activity %[ At Completion Start Finish 2016
Downstream Stoplogs Embedded Parts 249.5d 11-Sep-15A 01-Jun-16 ; ; ; ; ; ; ; ; : : : : :
CE19830 | B5 Receiving & unloading of CPPS4 Embedded Parts at site 100% 00d 11-Sep-15A | 11-Sep-15A | | | | | | ; | | | | | |
CE19820  BS5WBS Summary CPPS4 0% 24954 11-Sep-15A | 01-Jun-16 ; ; ; ; ; ; v ; ; ; ; ; ;
CE19840  BS5 Threaded rod installation on CPPS4 Embedded Parts 100% 0.0d 14-Sep-15A | 14-Sep-15A : : : : : : : : : : : : :
CE19870  B5 Erection of CPPS4 Embedded Parts 100% 0.0d| 19-Sep-15A | 19-Sep-15A ‘ ‘ ‘ ‘ ‘ ‘ : :
CE19872  B5 Bolting CPPS4 Embedded Parts 100% 0.0d| 20-Sep-15A | 20-Sep-15A
CE19875  B5 Hydro-Mobile work platform installation for CPPS4 Guides 100% 1.0d  15-Oct-15A  16-Oct-15 A ' ' ' ' ' ' ' ' ' ' ' '
CE19900  B5 Survey of CPPS4 Embedded Parts 100% 0.0d| 17-Oct-15A | 17-Oct-15A ; ; ; ; ; ; ; ; ; ; ; ; ;
CE19880  BS5 Shelter installation for CPPS4 Embedded Parts 60% 16.0d  04-Mar-16 A 19-Mar-16
CE19910  B5 Rough Alignment (+/- 1.5mm) of CPPS4 Guides 0% 1.0d  11-May-16 12-May-16
CE19940  BS5 Cutting of CPPS4 Transition Plates 0% 1.0d 12-May-16 13-May-16
CE19920  B5 Precision Alignmentof CPPS4 Guides 0% 2.0d 12-May-16 14-May-16
CE19930  B5Alignment of CPPS4 Sill beam 0% 40d  14-May-16 18-May-16

o Complete Duration Nov | Dec Jan | Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov Dec
CE19620  BS5 Latest availability of water passage for mechanical work on CPPS2 100% 0.0d 28-Jan-16 A ! . @ B5 Latest availability of water passage for mechanical:work on CPP.S2 . . . i i
CE19640 | B5 Erection of CPPS2 Embedded Parts 100% 1.0d  31-Jan-16A | 01-Feb-16A
CE19650 | B5 Shelter installation for CPPS2 Embedded Parts 95% 348d 16-Feb-16A | 21-Mar-16 | om—0 |
CE19660  B5 Bolting CPPS2 Embedded Parts 100% 7.0d 29-Feb-16A | 07-Mar-16 A ; ; ; ; ; ; ; ; ; ; ; ; ;
CE19670 | B5 Survey of GPPS2 Embedded Parts 0% 10d  22-Mar-16 | 22-Mar-16 o !
CE19680  B5 Rough Alignment(+/- 1.5mm) of CPPS2 Guides 0% 40d  10-Apr-16 | 13-Apr-16 | e A oo o A o o T P o
GE19710 | B5 Cutting of GPPS2 Transifion Plates 0% 40d  13-Apr-16 | 17-Apr-16 I oo |
CE19700 | B5Alignment of CPPS2 Sill beam 0% 40d  14-Apr-16* | 17-Apr-16 I oo |
CE19690  BS5 Precision Alignmentof CPPS2 Guides 0% 2.0d  15-Apr-16* 16-Apr-16 3 3 3 3 N (o I 3 3 3 3 3 3 3
CE19720 | B5 Pre-pour measurements of CPPS2 Embedded Parts 0% 20d  18-Apr-16 | 19-Apr-16 I o |
CE19730  B5 Pouring of CPPS2 Sill beam 0% 05d  20-Apr-16 | 20-Apr-16 | . A P o A T T T T T
CE19740 | B5 Pouring of CPPS2 Guides 0% 550  20-Apr-16 | 25-Apr-16 oo
CE19741 | BS Transition plates installation of CPPS2 Guides 0% 50d  20-Apr-16 | 25-Apr-16 0O |
CE19750  B5 Formwork removal, concrete repairs and cleaning for CPPS2 Embedded Parts 0% 50d  26-Apr-16 30-Apr-16 [e.¢)
CE19950  B5 Pre-pour measurements of CPPS4 Embedded Parts 0% 1.0d 18-May-16 19-May-16

GE19960 | B5 Pouring of GPPS4 Sill beam 0% 05d 19-May-16 | 20-May-16

CE19760  BS5 Post-pour welding of CPPS2 Guide Transition Plates 0% 4.0d 30-Apr-16 04-May-16 ' ' ' ' ' (0]
CE19970  B5 Pouring of CPPS4 Guides 0% 2.0d 20-May-16 22-May-16
CE19971 B5 Transitionplates installation of CPPS4 Guides 0% 2.0d 20-May-16 22-May-16
CE19980  B5 Formwork removal, concrete repairs and cleaning for CPPS4 Embedded Parts 0% 5.0d 22-May-16 27-May-16
CE19990  BS5 Post-pour welding of CPPS4 Guide Transition Plates 0% 1.0d 27-May-16 28-May-16
CE20000  BS5 Paint touch-ups of CPPS4 Guides 0% 1.0d 28-May-16 29-May-16
CE20010  BS5 Rectification of CPPS4 Embedded Parts 0% 1.0d 28-May-16 29-May-16
CE20020  BS5 Final measurements of CPPS4 Embedded Parts 0% 1.0d 29-May-16 30-May-16
CE20030  B5 Hydro-Mobile work platform dismantle for CPPS4 Guides 0% 1.0d 30-May-16 31-May-16
CE20040  BS5 Shelter removal for CPPS4 Embedded Parts 0% 1.0d 31-May-16 01-Jun-16
Roller Gates 11.0d 13-May-16 30-May-16
CE20060  B5 Receiving and unloading CVA rd ler gate sections 0% 2.0d 13-May-16 15-May-16
CE20050 B5WBS Summary CVA 0% 17.0d|  13-May-16 30-May-16
CE20070  BS5 Erection of CVA roller gate sections 0% 3.0d 15-May-16 18-May-16
CE20080  B5 Bolting of CVA roller gate sections 0% 3.0d 18-May-16 21-May-16
CE20090 B5 Welding of CVA roller gate sections 0% 4.0d 21-May-16 25-May-16
CE20100  BS5 Paint touch-ups of CVA roller gate 0% 2.0d 25-May-16 27-May-16
CE20110  B5 Dogging devices installation of CVA roller gate 0% 3.0d 27-May-16 30-May-16
CE20065  BS5 Roller Gate free for Hemi (by Canmec) 0% 0.0d 30-May-16
Installation of Tower - Bridge - Hoist assembly 45.0d 03-Apr-16 04-Jun-16
Hoist & Bridge 32.1d 20-Apr-16 04-Jun-16
CE20270 B5 Receiving and unloading of Hoist Bridge CTR 0% 1.0d 20-Apr-16 21-Apr-16
CE20260 B5 WBS Summary CTR 0% 45.0d 20-Apr-16 04-Jun-16
CE20280 B5 Receiving and unloading of Hoist CTR 0% 1.0d 21-Apr-16 22-Apr-16
CE20290 BS5 Install Hoist on Hoist Bridge CTR 0% 1.0d 22-Apr-16 23-Apr-16
CE20300 BS5 Erection of Hoist Bridge/Hoist/W alls on towers CTR 0% 1.0d 24-May-16 25-May-16
CE20310 B5 Bolting of Hoist Bridge CTR 0% 1.0d 26-May-16 27-May-16
CE20320 B5 Reeving step #1, cable through sheaves CTR 0% 3.0d 28-May-16 31-May-16
CE20340 B5 Reeving step #2, winding cables on drums CTR 0% 1.0d 02-Jun-16 03-Jun-16
CE20350 B5 Cleaning of Hoist House and Hoist CTR 0% 1.0d 03-Jun-16 04-Jun-16
Towers 55.2d 03-Apr-16 29-May-16
CE20130 B5 WBS Summary CST 0% 55.2d 03-Apr-16 29-May-16
CE20140 B5 Receiving and unloading of Intermediate Tover CST 0% 1.0d 03-Apr-16 04-Apr-16 ' ' ' ' ' ' ' ' ' ' ' ' '
CE20160 B5 Receiving and unloading of End Tower CST 0% 1.0d  04-Apr-16 | 05-Apr-16 | | | | | | | | |
CE20145 B5 Tower Clear for Hemion the ground (by Canmec) 0% 0.0d 04-Apr-16

CE20155 B5 Tower Clear for Canmec on theground (by Hemi) 0% 0.0d 09-Apr-16
CE20150 BS5 Erection of Intermediate Tower CST 0% 1.0d 18-May-16 19-May-16 1 1 1 1 1 1 (@] : : :

|4 B5 TowerClear for Hemji on the ground (by Canm ec)

| ®B5 TowjerCIear for Canmec on theground (by Heémi)

CE20180 B5 Bolting of Intermediate Tower CST 0% 1.0d  19-May-16 20-May-16 : ; ; ; ; ; O
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Activity ID

Activity Name Activity % | At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr | May | Jun Jul Aug Sep Oct Nov Dec
CE20170 B5 Erection of End Tower CST 0% 1.0d 19-May-16 20-May-16 ! . . . . . O . . i i i
CE20190 B5Alignment and survey of Interm ediate Tower CST 0% 1.0d  20-May-16 21-May-16 o
CE20210 BS Bolting of End Tower CST 0% 1.0d  20May16 | 21-May-16 | | | | | | o | | | |
CE20220 B5Alignmert and suney of End Tower CST 0% 1.0d  21-May-16 | 22-May-16 | L N o o o o o o o
CE20200 B5 Grouting base plates of Intermediate Tower CST 0% 1.0d  21-May-16 22-May-16 ©
CE20230 B5 Grouting base plates of End Tower CST 0% 1.0d  22-May-16 | 23-May-16 o |
CE20240 B5Alignment of End and Interm ediate Tower Guides CST 0% 3.0d 23-May-16 26-May-16 i ; ; ; ; ; (el ; ; ; ; ; ;
CE20250 B5 Cladding of End Tower CST 0% 30d  26-May-16 | 29-May-16 | | | | | | @ | | |
CE20165 B5 Tower Clear for Hem i on the bay (by Canmec) 0% 0.0d 29-May-16 | e A T T @/ B5 Tower Clear for Hemi on the bay (by Ganmec) & T T
Hoist Housing 332d  24-Apr-16  28-May-16 3 3 | | | | |
CE20380 B5 Receiving and unloading of Hoist House CBA 0% 1.0d  24-Apr-16 25-Apr-16 | | | | | (e} | |
CE20370 B5 WBS Summary CBA 0% 332d  24-Apr-16 28-May-16 PE—
CE20390 B5 Wall erection on Hoist Bridge CBA 0% 1.0d  25-Apr-16 | 26-Apr-16 | | | | | (o} | |
CE20400 B5 Bolting of House Walls CBA 0% 1.0d  26-Apr-16 | 27-Apr-16 | oy A Y o oy T T T T T
CE20405 B5 Hoist Clear for Hemi on the ground (By Canmec) 0% 0.0d 27-Apr-16 0 B5 Hoist Cleaiar for Hemi oni the ground (B:y Canmec)
CE20407 B5 Hoist Clear for Canmec on the ground (By Hemi) 0% 00d  11-May-16 | # B5 Hoist Clear for Canmec on the ground (By Heémi)
CE20410 B5 Roof erection CBA 0% 1.0d  25-May-16 26-May-16 : ; ; ; ; ; O ; ; ; ; ; ;
CE20420 BS Bolting of House Roof GBA 0% 1.0d  27-May16 | 28May-16 | | | | | | o! |
CE20425 B5 Hoist Housing Clear for Hemi on the bay (by Canmec) 0% 0.0d 28-May-16 | e A T P #B5 Hoist Housing Clear for Hemi on the bay (by Canmec) T T
Upstream Stoplogs S1/52/S3 30d  10-Jun-16  12-Jun-16 | | | : : | | | | | |
CE20440  BS5 Installation of CPOS1/S2/S3 Stoplogs 0% 1.0d  10-Jun-16 10-Jun-16 ; ; ; : : ) : i : : : :
CE20430 | B5WBS Summary CPOS1/S2/S3 0% 30d  10-Jun-16 12-Jun-16 ; ; ; ; ; 3 Lw ; ; ; ; ; ;
CE20460  BS5 Storage of CPOS1/S2/S3 Stoplogs 0% 1.0d 12-Jun-16 12-Jun-16 ; H J i : L : (0] 1 : : : ; ;
Downstream Stoplogs S4 30d  11-Jun-16 14-Jun-16 | P o o A o o T T o P o o o
CE20480  B5 Installation of CPOS4 Stoplogs 0% 10d  11-Jun-16 | 12-Jun-16 o
CE20470 | B5WBS Summary CPOS4 0% 3.0d  11-Jun-16 14-Jun-16 L 4
CE20500  B5 Storage of CPOS4 Stoplogs 0% 1.0d  13-Jun-16 14-Jun-16 i i ; ; ; ; O ; ; ; ; ; ;
Installation of Electrical Equipments 8050 20-Feb-16A  13-Jun-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A6260 B5 Spillway - Electrical Equipment (DELETED) 0% 00d 20-Feb-16A | 20-Feb-16A | | Ty A T T N T T T T T
Gate 10.0d  30-May-16 09-Jun-16 i i i i i i i i ‘ i i i i
A8120  B5 Roller Gate free for Hemi (by Canmec) 0% 0.0d 30-May-16 i 1 1 1 i i Q B5 Roller Gz:ate free for He:rni (by Canme}c) ‘ ‘ ‘
BL005  B5 Gates Electrical Installation 0% 10.0d  30-May-16 09-Jun-16 ; ; ; ; ; ; =0
Tower 572d  04-Apr-16 01-Jun-16 : : : : : ; ; : : : ; : ;
A8315  Tower Bay 5 Clear for Hemi on the ground (by Canmec) 0% 0.0d 04-Apr-16
A8320  Tower Bay 5 Electrical Installation on the ground 0% 5.0d 04-Apr-16 09-Apr-16 : : : : : : : : : : : : :
A8325  Tower Bay 5 Clear for Canmec onthe ground (by Hemi) 0% 0.0d 09-Apr-16 ¢ Tower E:Say 5 CIearfor}Canm e ont:he ground (byiHem i)
A8330  Tower Bay 5 Clear for Hemi on the bay (by Canmec) 0% 0.0d  29-May-16 | | | | | | @ Tower Bay 5 Clear for Hemi on the bay (by Canmec) : |
A8335  Tower Bay5 Electrical Installation on the bay 0% 3.0d  29-May-16 | 01-Jun-16 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ : :
Hoist 26.0d  27-Apr-16 02-Jun-16 ‘ ‘ : : : : : ‘
A8125 | B5 Hoist Clear for Hemi on the ground (By Canmec) 0% 0.0d 27-Apr-16 ' ' ' ' 0 B5 Hoist Cleér for Hemi onf the ground (Sy Canmec)
A8110 | Installation of Bay 5 MCC (Includes lowering into hoist house) 0% 70d  28-Apr-16 | 04-May-16 : : : : o o)
A8115  Installation of Bay 5 Electrical Awllaries (Includes loweringinto haisthouse) 0% 7.0d  05-May-16 11-May-16 ; ; ; ; 1 O=0
A8340 | BS5 Hoist Clear for Canmec on the ground (By Hemi) 0% 0.0d 11-May-16 ; ; : : | B5 Hoibt Clear for Canmec on the ground (By Hémi)
A8345  Hoist Housing Bay 5 Clear for Hemi on the bay (by Canmec) 0% 00d 28May-16 | L T # Hoist Housing Bay 5 Clearifor Hemi on the bay (by Canmec) &
A8350 | Power and Control cabling Pulling in hoist House (Bay 1 Specific) 0% 30d  28-May-16 | 31-May-16 | | | | | | @® | | | | | |
A8130  TerminationofBay 5 Hoisthouse Electrical Equipment (Megger,Glanding,Marking etc)) 0% 3.0d 31-May-16 02-Jun-16 : : : : : : @ : : : : :
Testing 45d  09-Jun-16 13-Jun-16 ; ; ; ; ; ; ; ; ; ; ;
A8140 | BS5 Electrical Testing 0% 3.0d  09-Jun-16 12-Jun-16 : : : : : : ¢o) : i : : : :
A8305  B5 Electrical Gommissioning 0% 15d  12Jun-16 | 13Jun-16 | . N o o o P P o P o
A8310  B5ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 13-Jun-16 | | | | ‘ ‘ ‘ ¢ B5 re%adyfor Canmsjzc MechanicaliDry Commisjsioining (By Fjdemi) ‘
Cable Pulling to Elec Building 30d 28-May-16  30-May-16 | | | | | |
A8135 B5 Install Cable Tray & Cable Pulling to Spillway electrical building-after Mechanical Inst (Hoist) of Bay 5complete 0% 3.0d  28-May-16 30-May-16 : : : : : : © : :
Complete Diversion Phase Work 15090  05-Apr-16  02-Sep-16
Spillway electrical building 141.0d  05-Apr-16 | 23-Aug-16 | . A T T oy T T T T T
Building & Auxillaries (Grim ard) 1210d  05-Apr-16  03-Aug-16 | | | | | | | | |
A6280 Building structural and architectual work 0% 80.0d  05-Apr-16 23-Jun-16 ‘ ‘ ‘ ‘ e, : O | ‘ ‘ ‘ ‘
A6290 Electrical auxiliaries 1 - (Cable Trays,0.6 kV switch, 0.6k V & 120 Vac power outlets) 0% 40.0d  16-May-16 24-Jun-16 | | | | | | O—0 | | | | | |
A6285 Mechanical auxiliaries 1- (Room heating units & workstations for GCTV display) 0% 400d  28-May-16 | 06-Jul-16 | | | O——o0 | | | |
A6295 Diesel generator 0% 400d  03-Jun-16 12-dul-ie | o o o A o T o———o0 P o o P o
A6300 | Fuel storage system 0% 400d  03-Jun-16 | 12-Ju-16 | | | io——0 3 3 3 3 3
AB330 Building clear for Hemi for Heavy equipment Setting in (by Grimard) 0% 0.0d 23-Jun-16 ‘ ; ‘ ; ‘ ‘ ‘ * B:uilding clear f;or Hemi for H:eavy equipma:nt Setting in (t:ay Grimard)
AB345 Cable trays ready for Hemi (by Grimard) 0% 0.0d 24-Jun-16 : : : : : : @ CGable trays ready for Hemi (by Grimard) : :
AB425 Electrical auxiliaries (Exterior Lighting, Telecom Panel, GCTV Camera, Tlephores and SACS) 0% 400d  25Jun-16 | 03-Aug-16 ‘ ‘ ‘ ‘ ‘ 1 ‘ ‘ ‘ 1 1 ‘ ‘
A6335 Building clear for Grimard after Heavy equipment Setting in (by Hemi) 0% 0.0d 06-Jul-16
Process & Control (Hemi) 71.0d 14-Jun-16 23-Aug-16
A6225 Battery and DC System 0% 17.0d 14-Jun-16 30-Jun-16 : > : : : : :
A6210 Cable Pulling, Cable Glands & termination and Grounding-Partial 0% 60.0d  25-Jun-16 23-Aug-16 i i | | | | | O——————0 | | | |
A6320 Building clear for Hemi for Heavy equipment Setting in (by Grimard) 0% 0.0d 25-Jun-16 i i i i i ‘ i * Euilding clearifor Hemi for Heavy equipm:ent Setting in (by Grimard) ‘
AB350 Cable trays ready for Hemi (by Grimard) 0% ood 25dun-t6 | . N o o P @ Cable trays ready for Hemi (by Grimard) | P o
A6220  Sefting in Elec Building of (0.6kV Switchgear, 0.6V MCC,0.6<V Busway, Pannelboards & Transformers) 0% 70d  30-Jun-16  06-Jul-16 foz0)
AB235 Load management system 0% 10.0d  01-Jul-16 10-Jul-16 | | | | =0 | | |
A6325 Building clear for Grimard after Heavy equipment Setting in (by Hemi) 0% 0.0d 06-Jul-16 : : : : : : . @ Building clear for Grimard after Heavy equipment Setting in (by Hemi)




CIMFP Exhibit P-02922

D

Activity Name Activity %[ At Completion Start Finish
Complete Duration
A6270 Installation of (0.6kV Switchgear, 0.6kV MCC,0.6kV Busway, Pannelboards & Transformers) 0% 25.0d 07-Jul-16 31-Jul-16
A6340 25KV Feeder & Equipment (including trench and conduit) 0% 10.0d 01-Aug-16 10-Aug-16
A6215 25 kV OHL supply and Fiber Optics 0% 10.0d 11-Aug-16 20-Aug-16
Electrical Work 79.0d 15-Jun-16 02-Sep-16
Spillway Electrical Building 49.0d 07-Jul-16 24-Aug-16
A6435 Interior Lighting 0% 5.0d 07-Jul-16 11-Jul-16
A6430 Mechanical auxiliaries 2 (Ventlation equipment, Exit Signs & Fire Detection) 0% 34.0d 12-Jul-16 14-Aug-16
AC1000 Cable Pulling, Cable Glands & termination and Grounding-Full 0% 10.0d 15-Aug-16 24-Aug-16
Bay 1 Elec 19.0d 15-Jun-16 04-Jul-16
A7795 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...). 0% 3.0d 15-Jun-16 18-Jun-16
A7800 Roller Gate Heating system Power & Control Cable Pulling 0% 3.0d 19-Jun-16 22-Jun-16
A7805 Roller Gate Heating system Power & Control Cable Termination 0% 3.0d 22-Jun-16 25-Jun-16
A7810 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 0% 3.0d 25-Jun-16 28-Jun-16
A7815 Roller Gate Guide Heating system Power & Control Cable Pulling 0% 3.0d 28-Jun-16 01-Jul-16
A7820 Roller Gate Guide Heating system Power & Control Cable Termination 0% 3.0d 01-Jul-16 04-Jul-16
Bay 2 Elec 18.0d 01-Jul-16 19-Jul-16
A7865 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 0% 3.0d 01-Jul-16 04-Jul-16
A7870 Roller Gate Heating system Power & Control Cable Pulling 0% 3.0d 04-Jul-16 07-Jul-16
A7875 Roller Gate Heating system Power & Control Cable Termination 0% 3.0d 07-Jul-16 10-Jul-16
A7880 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 0% 3.0d 10-Jul-16 13-Jul-16
A7885 Roller Gate Guide Heating system Power & Control Cable Pulling 0% 3.0d 13-Jul-16 16-Jul-16
A7890 Roller Gate Guide Heating system Power & Control Cable Termination 0% 3.0d 16-Jul-16 19-Jul-16
Bay 3 Elec 18.0d 16-Jul-16 03-Aug-16
A7935 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 0% 3.0d 16-Jul-16 19-Jul-16
A7940 Roller Gate Heating system Power & Control Cable Pulling 0% 3.0d 19-Jul-16 22-Jul-16
A7945 Roller Gate Heating system Power & Control Cable Termination 0% 3.0d 22-Jul-16 25-Jul-16
A7950 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 0% 3.0d 25-Jul-16 28-Jul-16
A7955 Roller Gate Guide Heating system Power & Control Cable Pulling 0% 3.0d 28-Jul-16 31-Jul-16
A7960 Roller Gate Guide Heating system Power & Control Cable Termination 0% 3.0d 31-Jul-16 03-Aug-16
Bay 4 Elec 18.0d 31-Jul-16 18-Aug-16
A8005 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 0% 3.0d 31-Jul-16 03-Aug-16
A8010 Roller Gate Heating system Power & Control Cable Pulling 0% 3.0d 03-Aug-16 06-Aug-16
A8015 Roller Gate Heating system Power & Control Cable Termination 0% 3.0d 06-Aug-16 09-Aug-16
A8020 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 0% 3.0d 09-Aug-16 12-Aug-16
A8025 Roller Gate Guide Heating system Power & Control Cable Pulling 0% 3.0d 12-Aug-16 15-Aug-16
A8030 Roller Gate Guide Heating system Power & Control Cable Termination 0% 3.0d 15-Aug-16 18-Aug-16
Bay 5 Elec 18.0d 15-Aug-16 02-Sep-16
A8075 Roller Gate Heating system (Heaters , Blowers , Safety Switch , JB's,Cabling, Conduit etc...) 0% 3.0d 15-Aug-16 18-Aug-16
A8080 Roller Gate Heating system Power & Control Cable Pulling 0% 3.0d 18-Aug-16 21-Aug-16
A8085 Roller Gate Heating system Power & Control Cable Termination 0% 3.0d 21-Aug-16 24-Aug-16
A8090 Roller Gate Guide Heating system (Heaters , JB,s, Cabling, Conduit etc...) 0% 3.0d 24-Aug-16 27-Aug-16
A8095 Roller Gate Guide Heating system Power & Control Cable Pulling 0% 3.0d 27-Aug-16 30-Aug-16
A8100 Roller Gate Guide Heating system Power & Control Cable Termination 0% 3.0d 30-Aug-16 02-Sep-16 | | | | ; ; ; ; ! ; ; ;
TRCM 25.0d 27-Jul-16 20-Aug-16 f
A6000 Installation TRCM 0% 250d  27-Jul-16 | 20-Aug-16 | | | | | | | | o——o0 | | | |
AB265 Installation of Power Supply for Bridge Crane and TRCM 0% 20.0d  01-Aug-16  20-Aug-16 ‘ ‘ o—o0 ! | | |
Commissioning 27-sep-16 | A A T N A T A T A A T T T
COMMISSIONING 27-Sep-16 | | | | | | | | | | | |
Spillway Commissioning 87.9d  27-May-16 27-Sep-16 ! ! ! ! ! . . . . . . .
Spillway Commissioning of Minimum Diversion Phase 20.1d 27-May-16 16-Jun-16 | | : : : : : : ‘ : : | |
CE15180 B1 Dry Commissioning of CPOS1/S2/S3 Stoplogs 0% 2.0d 27-May-16 28-May-16 , : : : : : ©; 1 1 1 1
CE16490 B2 Dry Commissioning of CPOS1/S2/S3 Stoplogs 0% 20d  0f-Jun16 | 02Jdunte | T T T A T R T o o o o o
CE15230 B1 Dry Commissioning of CPOS4 Stoplogs 0% 10d 03-Jun-16 | 04-Jun-16 ©
CE15080 B1 Dry Commissioning of Hoist CTR 0% 30d  03-Jun-16 06-Jun-16 : : : : : : o] I 3 3 I I 3
A6310 Bay 1 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 03-Jun-16 | | | | | 0 Bay 1 reacfiyfor Canmeof Mechanical dry Commissiioining (By Hsfmi)
CE17790 B3 Dry Commissioning of CPOS1/S2/S3 Stoplogs 0% 1.0d  05-Jun-16 | 05-Jun-16 ‘ o) | | |
CE16530 B2 Dry Commissioning of CPOS4 Stoplogs 0% 10d  06-Jun-16 | 07-Jun-16 | P b b N P P o b P P P P T
CE14890 B1 Dry Commissioning of CVA roller Gate 0% 2.0d 06-Jun-16 08-Jun-16 (<o)
CE16405 Bay 2 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 06-Jun-16 ! ! ! ! ! iR 2 Bay 2 reédy for Canmec Mechanical iDry Commis$ioining (By Hemi) !
CE19090 B4 Dry Commissioning of CPOS1/52/S3 Stoplogs 0% 10d  08Jun-16 | 08-Jun-16 | | | | | ) | |
CE17830 B3 Dry Commissioning of CPOS4 Stoplogs 0% 1.0d  08Jun-16 | 09-Jun-16 | | ] | | O ; 1 ‘ ; |
CE16400 B2 Dry Commissioning of Hoist CTR 0% 15d  08Jun-16 | 09-Jun-16 | | T T T A T T o v VT T T o o
CE17705 B3 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 09-Jun-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ¢ B3 read:yfor Canmeci Mechanical dry Commissi:bining (By Heimi) ‘
CE16220 B2 Dry Commissioning of CVA roller Gate 0% 20d  10-Jun-16 11-Jun-16 : : : : : : © : : : : : :
CE17700 B3 Dry Commissioning of Hoist CTR 0% 1.5d 10-Jun-16 11-Jun-16 (@]
CE19130 B4 Dry Commissioning of CPOS4 Stoplogs 0% 1.0d  10-Jun-16 11-Jun-16 ‘ I O 3 3 |
CE20450 B5 Dry Commissioning of CPOS1/S2/S3 Stoplogs 0% tod  11-Jun-16 | 11dum-te | P b b N P P o b P P P P e
CE17520 B3 Dry Commissioning of CVA roller Gate 0% 1.0d 12-Jun-16 12-Jun-16 | | | | | ‘ | (0] 1 1 1 1 | 1
CE20490 B5 Dry Commissioning of CPOS4 Stoplogs 0% 1.0d  12Jun-16 | 13-Jun-16 : : i | | | ) : : : : i :
CE19000 B4 Dry Commissioning of Hoist CTR 0% 13 12Jun-16 | 13-Jun-16 P e |
CE19005 B4 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 0.0d 12-Jun-16 & B4 rezédy for Canme':c Mechanical iDry Commiséioining (By Hemi) 1
CE20365 B5 ready for Canmec Mechanical Dry Commissioining (By Hemi) 0% 00d  13Jun-t6 | T T T A T T | eB5 ready for Canmec MechanlcaIDry Commlssmlnlng(ByHeml) 77777777 T
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Activity ID

Activity Name Activity %[ At Completion Start Finish 2016
Complete Duration Nov | Dec Jan Feb Mar Apr May | Jun | Jul Aug Sep Oct Nov Dec
CE20360 B5 Dry Commissioning of Hoist CTR 0% 1.3d 13-Jun-16 15-Jun-16 . . @ . . . .
CE 18820 B4 Dry Commissioning of CVA roller Gate 0% 1.0d  13-Jun-16 14-Jun-16 | | | | | | i O | | | | | |
CE20120 B5 Dry Commissioning of CVA roller Gate 0% 0.9d  15Jun-16 | 16-Jun-16 | e ! | | |
Spillway Commissioning of Complete Diversion Phase 741d  15-Jun-16 27-Sep-16 ; | : ; R [ ,,,,,,,,,,,,
ACO001 Measurement of guide wheels gaps & bumper tests and load test 0% 10.0d 15-Jun-16 29-Jun-16 | | 7777777777777 7777777777777 777777777777 777777777777 7777777777777 7777777777777 P O=O 7777777777777 P o : :
AG002 Control Testing Fully complete 0% 150d  15-Jun-16 | 06-Jul-16 i o—0
AC003 Electrical Load Management Fully operational 0% 15.0d  06-Jul-16 27-Jul-16 : : ; : : : : | O——0: : : : :
A6275 Commissioning of electrical building - AC/DC & Local Control - Andritz Hemi 0% 250d  23-Aug-16 | 17-Sep-16 | | | | | o—=—=0 | |
AB640 Commissioning of trash cleaner hoist 0% 20.0d  28-Aug-16 | 16-Sep-16 3 | | | | | | | 1 o—0 | | L
A6305 Commissioning of electrical building-Grimard 0% 15.0d 02-Sep-16 17-Sep-16 | 777777777777 777777777777 P 7777777777777 7777777777777 77777777777777 O=O 77777 77777777777777 7777777777777
A6315 Commissioning of electrical building - AC/DC & Comm on Cortrol- Andritz Hemi 0% 100d  17-Sep-16 | 27-Sep-16 : : i i : : : : : i =0 : i
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Muskrat Falls, March 18", 2016

Mr. Bill Mavromatis,
Project Manager

ANDRITZ HYDRO CANADA INC.

6100 Trans Canada HWY

Pointe-Claire, (Québec) H9R 1B9
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CRT-AND-L-2016-036r1
15-01

BY EMAIL
william.mavromatis@andritz-hydro.com

PROJECT: MUSKRAT FALLS GATES — SECOND STAGE CONCRETE SUPPLY AND
INSTALL SECOND STAGE CONCRETE FOR THE POWERHOUSE AND
SPILLWAY — HYDRO-MECHANICAL EQUIPMENT
AGREEMENT NO. CH0032-03

SUBJECT: Commitment to plan to achieve river diversion on Jun 15, 2016

Sir,

This letter serves to re-affirm CRT commitment to their second stage concrete pouring activities
shown on the plan presented on March 18, 2016 with the objective to achieve river diversion on

June 15, 2016.

Best regards,

ranceis Turgeen, Eng.
Project Director

JFT/pg

c.c..  Daniel Carrier, President, Andritz Hydro Canada Inc.

Mathieu Bertrand, Project Manager, Andritz Hydro Canada Inc.
Steven Hillier, Procurement Planner, Andritz Hydro Canada Inc.

Daniel Bernier, Site Manager, Andritz Hydro Canada Inc.
Jean Rochon, Large Hydro Operations Manager, Andritz Hydro Canada Inc.
Brian Keating, AH Site Coordinator Manager, Andritz Hydro Canada Inc.
Jean-Sébastien Martel, Eng., Project Manager, CRT Construction Inc.
Pierre-Paul Porlier, Construction Vice-President, CRT Construction Inc.

crtconstruction.ca

HEAD OFFICE

870 Archiméde Street
Lévis, Qc G6YV 7M5
Tel.: 418 833.8073
Fax.: 418 833.9629

levis@crtconstruction.ca

BRANCH OFFICE

95 J.-A.-Bombardier Street, Suite 4
Boucherville, Qc J4B 8P1

Tel.: 450 641.9161

Fax.: 450 641.9184

boucherville@crtconstruction.ca
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CANMEC
INDUSTRIAL
WITHOUT PREJUDICE
March 18th, 2016 1994-CNM-HAL-077

Project Management
ANDRITZ HYDRO LTEE

6100 aut. Transcanadienne
Pointe-Claire, Québec, Canada

HO9R 1B9
Attention: William Mavromatis, Project Manager
Subject: Muskrat Falls Gates Project

Dear Mr. Mavromatis,

This letter serves to once again re-affirm Canmec's full determination and dedication towards our
mutual objective of trying to achieve river diversion on June 15, 2016.

Best Regards,

Yours truly,

Groupe CANMEC/ CANMEC Industriel

S\,

Eric Tremblay
Vice President, Energy
ET/et

Cc: Mathieu Bertrand, Andritz
William mavromatis, Andritz
Jean David Turcotte, Canmec Industrial
Jean Rochon, Andritz

1750 La Grande, Chicoutimi, QC G7K 1H7
Phone: (418) 543 6161  Fax: (418) 543 5564
WWW.canmec.com
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