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1. Purpose - Introduction of the Contractor’s Execution Plan

This document was generated according to requirement of the Lower Churchill AC Substations Project Contract,
Reference Document 1, as part of the basic project documents and in accordance to the Contractor’s Project
Management Handbook. It presents the overall execution plan of the CD0502-001 Engineer, Procure and
Construct (EPC) Contract with details provided in reference documents as listed below in Section 2. The Project
Execution Plan is also to provide direction to all team members and serve as a strong foundation for the
effective execution of the Project.
This document will be updated as required.

2. Reference Documents

# Reference Document Name Submitted Approved Revision
1 | cDos02-001 Con.trf:lct Agreement CD0502 and N/A N/A N/A
Exhibits
L. s 04-Jul-2014 Not i d Al
> | ILK-AS-SD-8000-PM-A99-0001-01 | Division of Responsibilities Ju ot reviewe
(Code 5)
. o 27-Aug-2015 |Commented b A2
3 | LCP-AS-SD-4000-PM-A99-0001-01 | Project Organization Chart 9 Nalcor y
4 |LCP-AS-SD-4000-EN-A99-0001-01 | Interface Management Plan 20-Apr-2015 | Yes (Code 01) B1
5 |LCP-AS-SD-4000-EN-A99-0002-01 | Engineering Management Plan 10-Jul-2015 | Yes (Code 01) B1
6 |LCP-AS-SD-4000-HS-A28-0001-01 | Health and Safety Management Plan 19-May-2015 |Yes (Code 01) B2
Contract Specific Envi t Protection | 24-Apr-2015 | Yes (Code 01 B1
5 | LCP-AS-5D-4000-EV-A35-0001-01 P:;nn ract Specific Environment Protection pr es (Code 01)
g |LCP-AS-SD-4000-QM-Q03-0001-01 |Quality Management Plan 18-Mar-2015 |Yes (Code 01) B1
g |LCP-AS-SD-4000-RI-A04-0001-01 Risk Management Plan 20-Jan-2015 |Yes (Code 01) B1
10 | LCP-AS-SD-4000-PM-A99-0002-01 | Construction Management Plan 21-Aug-2015 |Yes (Code 01) B1
11 | LCP-AS-SD-4000-P0-A99-0001-01 | Project Procurement Management Plan | 02-Jul-2015 | Yes (Code 01) B1
12 | LCP-AS-SD-4000-5C-A11-0001-01 | Logistics and Transportation Plan 24-May-2015 |Yes (Code 01) B1
13 | LCP-AS-SD-4000-PM-A99-0003-01 | Project Commissioning Plan NOTSENB [[SENT'
14 | ILK-AS-SD-8000-PC-A02-0001-01 Control Schedule Plan 29-Apr-2015 |Yes (Code 01) B5
24-Apr-2015 | Approved with B4
15 | ILK-AS-SD-8000-PC-A44-0001-01 Control Schedule Base Line Document comments
(Code 02)
16 | LCP-AS-SD-4000-PC-A42-0001-01 | Schedule Development and Control Plan |25-Jun-2015 |Yes (Code 01) B1
17 | ILK-AS-SD-8000-PM-A99-0004-01 | Project Document Numbering Procedure |01-Jun-2015 | Yes (Code 01) B3
18 | ILK-AS-SD-8000-QA-K99-0001-01 | Document Control Procedure 20-Jan-2015 | Yes (Code 01) B1
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20 | LCP-AS-SD-4000-PM-A99-0004-01 | Project Inspection and Test Program 17-Jul-2015 | Yes (Code 01) B1
21 | ILK-AS-SD-8000-QA-Q02-0001-01 | Quality Assurance System Manual 20-Oct-2014 | Yes (Code 01) B1
Lower Churchill Project Transmission 22-0ct-2014 B4

24

LCP-PT-MD-0000-LR-CT-0004-01

Construction Collective Agreement

25

LCP-PT-MD-0000-LR-CT-0002-01

Collective Agreement Between Muskrat | 02-Jul-2015 B2
Falls Employers’ Association Inc. and
Resource Development Trades Council
of Newfoundland and Labrador

26

ILK-AS-SD-4500-PM-A99-0001-01

Soldiers Pond Terminal Station (SOPTS)

Mobilization Plan 27-Aug-2015 | Yes (Code 01) B1

27

MFA-AS-SD-4300-PM-A99-0001-01

Muskrat Falls Terminal Station 11-Jun-2015 |Yes (Code 01) B1
(MFATS2) Mobilization Plan

28

MFA-AS-SD-4100-PM-A99-0001-01

Churchill Falls Terminal Station #2 27-Aug-2015 |Yes (Code 01) B1
(CHFTS2) Mobilization Plan

3. Definitions and Abbreviations

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

ACS: AC Substations
BHT: Product Line for GIS
Company: Labrador Transmission Corporation and Labrador-Island Link Limited Partnership

Contractor: ALSTOM GRID Canada Inc.

ACS: AC Substations (SBC in Montreal, Canada and ERT in Lyon, France)
ACC: AC Construction (SBC in Montreal)

BHT: (GIS) Gas Insulated Switchgear (France)

SPL: Solutions Group — LV GIS engineering (Stafford, UK)

Control Schedule (“CS”): The Control Schedule forms the benchmark for comparison and
identification of schedule deviations. The Control Schedule shall represent the total Work execution
and interfaces with others (Milestones, key dates, design, procurement, regulatory, fabrication and
manufacturing, transportation, installation, construction and completion) covering the entire
duration of the Work, and includes roll-up details of all Contractor’s schedules. The Control
Schedule is to be a schedule network, which is calculated using the critical path method.

Control Schedule Baseline Document (“CSBD”): A series of schedules, s-curves, histograms, tables
and narrative which together form the basis of the Control Schedule. The Control Schedule Baseline
Document is updated and re-issued following re-baselining of the Control Schedule. The CSBD
includes the Control Schedule, as well as identification of critical and near-critical path(s). It shall
include all baseline assumptions regarding schedule durations, logic, installation rates, progress
weighting and relevant material as deemed necessary by Company.
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3.7. EPT: Engineering Project Excellence

3.8. ERT: Solutions Group in France

3.9. GST: Technical Support Group, the group of technical specialist located in France.
3.10. ITP: Inspection and Test Plan

3.11. LPO: ALSTOM'’s Large Project Organization

3.12. Milestone: The start or completion of an activity in the performance of the Work and which is
identified as such in Exhibit 9 — Schedule.

3.13. Monthly Cut-Off Date: The month end date that Contractor uses as a basis to compile its progress
during the month. The Monthly Cut-off Date will be agreed with Contractor and Company.

3.14. Muskrat Falls Collective Agreement: Collective Agreement between Muskrat Falls Employers
Association (MFEA) and Resource Development Trades Council (RDTC).

3.15.  NCR: Non Conformity Report

3.16. PMI: Positive Material Identification

3.17. QA/QC: Quality Assurance/Quality Control

3.18. QMS: Quality Management System

3.19. PQ&P PM: Process Quality and Performance Project Manager

3.20. PQP: Project Quality Plan

3.21. SDR: Supplier Document Register

3.22. SDRL: Supplier Document Requirements List

3.23.  Summary Schedule (“SS”): The Summary Schedule incorporates all Milestones and is a roll-up of
schedule information from the detailed Control Schedule and any subject deemed necessary by the
Company to adequately convey a rollup or the CS.

3.24.  Schedule Development and Control Plan (“SDCP”): A formal document providing the approach to
planning and schedule control including schedule development, interfaces, analysis, forecasting,
reporting, corrective action and the method for incorporation of Changes. In particular, the plan
shall provide a detailed description of Contractor’s progress measurement system including how
Contractor measures, verifies and reports physical progress of each major activity of the Work (such

as engineering, procurement, fabrication, construction etc.).

3.25. Subcontractor: person or business hired/contracted by Contractor to provide some portion of the
work or services of the Project which the Contractor has agreed to perform. Subcontractors may
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include but are not limited to trades such as Civil Works, Electromechanical, plumbing, roofing,
foundation works and other similar type services. (The Subcontractor in Contract CD0504 is
referred to as the Civil Works Contractor. In this document, CW Contractor is referred to as
Subcontractor)

3.26. Terminal: Terminal is the term used for the AC Substations as requested by the Company, The
Contract included 4 Terminal Sites including Soldiers Pond Terminal Station(SOPTS), Muskrat Falls
Terminal Station 2 (MFATS2), Churchill Falls Terminal Station 2 (CHFTS2) and Churchill Falls Terminal
Station (CHFTS), the existing 735 kV Terminal.

3.27. Transmission Construction Employers Association: (TCEA) and International Brotherhood of
Electrical Workers (IBEW)

4. Introduction

Nalcor Energy is a Canadian Provincial Energy Corporation that is headquartered in St. John's, in the Province of
Newfoundland and Labrador. It is a Provincial Crown Corporation owned by the Government of Newfoundland
and Labrador.

Phase One of the Muskrat Falls Project includes an 824 megawatt hydroelectric generating facility at Muskrat
Falls, the Labrador-Island Link that will transmit power from Muskrat Falls to Soldiers Pond on the Avalon
Peninsula, and the Maritime Link connecting Newfoundland and Nova Scotia. Figure 1 identifies all the major
Phase One components. The Maritime Link will be constructed and 100 % owned by Emera Inc. (an International
Energy and Services Company headquartered in the Province of Nova Scotia, Canada and owners of Nova Scotia
Power).
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Phase 1 — Muskrat'Falls

Labrador-iIsland Transmission Link and Maritime Link

Muskrat
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* Existing NaleoffNL Hydro hydroelectric facilities

Figure 1, Nalcor’s Phase One — Muskrat Falls Project Map

4.1. CD0502-001 Contract Overall Scope

The Contract Scope of Work includes all engineering, procurement, construction, testing, and commissioning
equipment and activities necessary to provide the following facilities for the Labrador Island Link:

® 735 kV Churchill Falls Terminal, including interface related to telecommunication, protection and
control, transmission line, etc.

® 735-315 kV Churchill Falls Terminal, including interfaces related to telecommunication, protection
and control, 7.5 kV and 315 kV transmission lines, etc.

© 315-138 kV Muskrat Falls Terminal, including the interconnection with Muskrat Falls power plant,

e Muskrat Falls + 350 kV converter station protection and control and related telecommunication
transmission line, etc.

© 230 kV Soldiers Pond Terminal, including the interconnection with the synchronous condenser
facility, Soldiers Pond + 350kV converter station protection and control and related
telecommunication, transmission line, etc.
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Figure 2 Major Facilities and Line Routing

The AC Terminal Stations shall be supplied as an EPC Turnkey Project, where the Contractor has the
responsibility for the studies, design, engineering, manufacture, procurement, delivery, construction,
installation, testing, commissioning, and warranty of the facilities: namely all of the Engineering, Procurement
and Construction. This will provide fully-equipped AC Terminal Station facilities, ready for operation.

It should be noted that, although the AC Terminal Station Civil Works contractor will be contracted and paid by
the Company (LCP), Contractor retains the full responsibility of design execution of these works. A special Civil
Work agreement was developed for this purpose.

The Project Execution Plan developed by the Contractor to deliver the project is designed to meet the
Company’s expectations in terms of Safety, Quality, Schedule and Provincial Benefit.

The Execution Plan will serve as the basis for developing the detailed plans for the Work. The Execution Plan
shall effectively describe the scope, schedule, procedures and the organization to execute the Project:

A. Describe the systematic management approach to the Work embracing sound management
principles, including the understanding of and alignment with Company’s objectives, priorities,
and philosophies with the aim of using the Contractor’s current procedures or developing
appropriate plans and procedures.

B. Develop the framework for the execution strategies and approaches, work plans, risk
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identification and mitigation plans, detailed procedures, organizational structures, logic
networks, schedules and other material needed by Contractor's Project Team to develop
execution details and Contractor's plans for the Work, including detailed fabrication and
construction plans.

C. Document Contractor's objectives, priorities and philosophies that are based on and consistent
with Company’s objectives, priorities and philosophy for the Work.

D. Outline the formalized processes employed to identify broad strategic issues, evaluate the
impact, develop mitigation measures/action plans, and follow-up on the results of the
mitigation measures and action plans.

The Execution Plan includes the following additional detailed documents:

a) Project Organizational Chart, Reference Document 3, including the location of all staff for each
phase of the Work, roles and responsibilities descriptions, mobilization and demobilization
plans and organizational charts

b) Engineering Management Plan - Reference Document 5, includes the design philosophy, planned
design reviews, verification and engineering.

c) Project Procurement and Sourcing Plan, Reference Document 11, that defines the procurement
strategy, qualification procedures for subcontractors and suppliers, monitoring procedures for
subcontractors and suppliers, vendor support plan for installation, testing and commissioning
and vendor after-sales service.

d) Project Construction Management Plan, Reference Document 10, will describe the mobilization
and demobilization plans for each site, temporary facilities plan for each site, detailed
construction execution strategy, engineering support plan, cold weather strategies and plan for
maintaining the as-built documents.

e) Project Controls Management including the Control Schedule — Reference Document 14, Control
Schedule Baseline - Reference Document 15, and Schedule Development and Control Plan -
Reference Document 16, describing many issues including the timeline of the Work, process of
the schedule change, cost management and change management.

f) Project Document Control Procedure — Reference Document 18, the internal document control
and information management plan and software/tools to be used for the Work;

g) Project Interface Management Plan, Reference Document 4, detailing the interface registry and
outlining the strategy for effectively managing all interfaces.

h) Project Commissioning Plan is currently under development will describe the strategy, timeline,
engineering support plan and handover documentation plan. Reference Document 13.

This Project Execution Plan is a working document that will be subject to changes. These changes will be subject
to the review and approval of Company. As changes occur, the Contractor shall identify and document critical
issues and/or potential constraints that could adversely affect the accomplishment of Company’s objectives for
the Work and shall submit such changes to Company for Approval. The Contractor will keep the Company
abreast of all changes within the standard project execution documents and the Reference Documents in
Section 2.

5.1.  Project Execution Plan Key Priorities

As the top priorities, the Contractor places Safety, Quality, as well as the Project Schedule, the Provincial
Benefits and the Construction Labor Collective Agreement for the duration of the Project. The Company and
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Contractor developed Key Performance Indicators (KPI’s) to monitor the, performance, progress and the key
priorities of the Project as seen in the following sample KPI Table.

: Cumulative | Cumulative
Key Performance Indicator (KPI) Target Last Period | This Period
(Mmm) (mmm)
Safety
LTIFR (Lost Time Injury Frequency Rate) 0.0 0.0 0.0
Overall
SPI (Actual Progress/Planned Progress) 1.0 N/A N/A
% Risk Mitigation Actions Completed on Time 100 NA NA
Quality
% Internal Audits Completed on Schedule 100 N/A N/A
% External Audits Completed on Schedule 100 N/A N/A
% of NCRs Closed Within 30 Days 100 N/A N/A
Avg. # of Days for Correction Action Completion |< 2 months 0 0
Engineering
SPI (Actual Progress/Planned Progress) 1.0 N/A N/A
Avg. # of Days from 1st Submission to Acceptanc 45 N/A N/A
Avg. # of Days for LCP Review 15 N/A N/A
Avg. # of Submissions Prior to Acceptance 1.0 N/A N/A
Avg. # of Days Variance from Planned SDR Date 1.0 N/A TBD
(Only for 30 Days Look ahead)
Procurement
SPI (Actual Progress/Planned Progress) 1.0 N/A N/A
Civil Construction
SPI (Actual Progress/Planned Progress) 1.0 N/A N/A
Forecast Cost for Civil Construction / Target Cost 100 N/A N/A
Electromechanical Installation
SPI (Actual Progress/Planned Progress) 1.0 N/A N/A
Commissioning
SPI (Actual Progress/Planned Progress) 1.0 N/A N/A
SPI = Schedule Performance Index
KPI Rating Criteria Acceptablg Concern
LTIFR 0 N/A
SPI (actual/planned progress) >=1.0 0.9-0.99
% Risk Assessment Actions Completed 80 - 100%| 50 - 79%
% Internal Audits Completed on Schedule 95 - 100%| 85 - 94%
% External Audits Completed on Schedule 90 - 100%| 80 - 89%
% NCRs Closed Within 30 Days 100% 75 - 99%
Avg. # of Days for Corrective Action Completion | <2 mo. |2 mo. - 3 mo.
Avg. # of Days from 1st Submission to Approval <=45 46 - 55
Avg. # of Days for LCP Review <=15 16 - 20
Avg. # of Submissions Prior to Approval 1.0-15 15-20
Avg. # of Days Variance from Planned SDRDate|  0-2 2-10
Forecast Cost for Civil Construction / Target Cost | <= 100% N/A
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5.1.1. Safety

Safety is at the core of the Company and Contractor values. It is the prime focus in all activities, from the early
stage in preliminary design until the energization, including requirement for the Company’s safe operation
during the life of the installation. The Contractor is organized with the right experienced people in the project
lead team as well as in all participating units and at the project sites. There are well planned processes
implemented to comply with the Safety Policies and the project’s objectives. This is detailed in the Project’s
Health and Safety Plan — Reference Document 6.

5.1.2. Quality

The objective of the Contractor’s Quality processes is to ensure a successful, complete and on time delivery of
the project. It is part of the Contractor's commitment to deliver the works, including documentation and
training, as per the contractual requirement with the highest quality standards and also to deliver the project on
schedule. To this purpose, a project specific Quality Plan — Reference Document 8, was developed to show the
implementation of proven Contractor’s standard procedures and processes.

5.1.3. Scheduling

Particular focus will be put on the scheduling of activities in view of the strategic importance of this project for
the Company, the remoteness of some of the sites and the potentially severe weather conditions. It can be
summarized as follows:

The engineering design development undertaken during the tendering stage is being utilized to optimize the
footprint of the 4 Terminal Stations including the civil, electrical and mechanical design for a cost effective and
reliable integration of these new Terminal Stations assets into the Newfoundland and Labrador transmission
network.

5.1.3.1. Civil Works Scheduling Strategy

Consideration will be given to the Civil Works foundation construction constraints like weather, concrete supply,
and other related construction constraints at the early stage in the project:

The historic Newfoundland and Labrador winter weather conditions, including the accumulation of snow, begin
in late October and end in late April. The goal is to have the buildings closed in and protected from the elements
by early October 2015 due to the high probability of significant harsh winter weather conditions.

The objective is to complete the civil works construction of the buildings prior to the start of the severe winter
weather conditions. This will to prevent the construction activities from being impeded and facilitate the indoor
construction/erection activities to progress efficiently during the 2015/16 winter months. The Engineering
Management Plan — Reference Document 5, and the Project Procurement Management Plan — Reference
Document 11, was developed to ensure that all units and team members are aligned in terms of the objectives
and approach that will be utilized to conduct the project engineering during the execution phase. From an
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operational point of view, this will enable the team to be ready for the start of construction in July 2015 in
Muskrat Falls, Soldiers Pond and Churchill Falls.

Operational and weather constraints (closing the buildings before winter, as well as site accessibility, harbor
clear of ice, roads reinforcement works completed, etc.) are considered in the overall planning and the Interface

Management Plan — Reference Document 4. Z—{and GIS

Additionally, pre-fabrication for the control buildings will be the preferred method of construction in order to
facilitate and accelerate this site’s activities.

A design freeze principle (finalizing the design so the next stage of design development can begin) utilizing
dedicated reviews validated by the Company, will be implemented to avoid changes that would impact the
critical Civil Works milestones such as, Control Building Floor Plans, Layout drawings for the Terminal Stations,
DC load calculations for Battery sizing battery room footprint and/or put at risk the delivery plan of equipment
at site. As part of the design plan detailed in this document, the project team will implement a proactive
management of design activities based on internal co-engineering platform by keeping a strong communication
link with the Company for an efficient design progression.

Company and Contractor have agreed to cooperate with design optimizations, specification adjustments, time
schedule and financial management in order to realize cost savings on the civil works. Cost savings will be shared
between parties. In order to mobilize for civil construction in July 2018 in Soldiers Pond, Muskrat Falls and
Churchill Falls procurement of Civil Works activities will be organized into packages to allow Civil Work to
proceed (the early tendered packages to include foundations, steel erection and cladding, and mechanical and
electrical building outfitting).
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Overall Civil Works and Construction Package Plan are shown in Table 1.

Packi . . Contract T LIP
ackage Description Details to Include ontract Type/ Date
# or Lump Sum
See Project Schedule for details:
e Engineering Winter/Spring
.. 2014/15
Civil Works Contract for e Procurement Feb2015 RFP sent to
Civil Works Contract Converter Stations and AC LS/LIP Material / . .
1 . . . .. potential contractors, Award in
A- Foundations Terminal Stations (501 and Quantities June2015
502)- Foundations .
e Contract Award: Spring 2015
Mobilization to AC Terminal Stations
Sites July 2015
. .. . See Project Schedule for details:
Civil Works Contract B | Civil Works Converter Station eEen irlfieicrin CV\E;inut:r/gr rii al2214/15
- Building Civil Works Building Construction and AC Pr(?curemegr]]t Feb2015pRF?3 .
o o o [ ]
Steel , Enclosing for Terminal Stations (501 and . .
2 the Winter 502) LS potential contractors, Award in June
- . .. 2015.
excl. Control building Steel/Siding -outfittin L . .
Eo)r(Ac Substaticl:l: : ( wiI:dIovlvsg doch)rsI) "9 o Mobilization to AC Terminal Stations
for Ac Substation) ) .
Sites July 2015.
e Procurement:
-Oct/Nov 2015 RFP to be issued to
. tential bidd
Electromechanical _ i . (?n lal bidders
. Out-fitting the buildings / -RFi complete
Installation . .
- Electromechanical Installation
(Fitting Out of . Lump Sum most L
3 o for both the Converter Stations e Engineering:
Buildings) . : probable
++x(Option to Bid B , AC Terminal Stations (501 -Sept-2015
. and 502)
Location)
ocation Contract Award
Mobilization to Converter Stations
Sites late Spring 2016
Civil Works Contract for e  Procurement - Grounding and
Earthing, Drainage, ) Lump Sum most Drainage — Autumn 2015
4 L . Converter Stations and AC .
Grounding installation Stations (501 and 502 probably e Procurement earthing - next year
2016
Final remaining Civil Final CW such as trenches, Lump Sum most
5 e  Procurement - next summer 2016

Works

lightings, fencing, roads,

probably

Table 1 Civil Works and Construction Package Plan

Close follow-up of the Civil Work Contractors will ensure that:
1) The plan to deliver the works on time is clearly defined, communicated and understood by all

parties.

2) the 'For Construction Drawings and Documentation’ must be provided to the Civil Work Sub-
contractor(s) in due time taking into account the logistical constraints and preventing any idle time.
3) Re-works and changes, which generate potentially major disruption of schedules, are avoided as
described in the quality objective.

The Construction Management Plan, Reference Document 10, describes the constructions activities developed to
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execute an “as planned and on time basis”, taking into account the remoteness of the Muskrat Falls and
Churchill Falls sites. Special care is taken at these sites as a lack of or potentially no local suppliers or
Subcontractors for back-up solutions are available even for very minor and standard (off the shelf) missing item
or tools. The Churchill Falls and Muskrat falls Sites are more remote then Soldiers Pond.

5.1.4. Provincial Benefits

The Company is committed to supporting the accrual of benefits for the people of Newfoundland and Labrador
as well as the people of Nova Scotia during the Engineering, Procurement and Construction stages of the
Company. This commitment is part of the Contract Agreement CD0502-001, Exhibit 13, Reference Document 1.
In support of the Company’s commitment, the Contractor shall work to promote opportunities in Newfoundland
and Labrador while maintaining the economic viability of the Lower Churchill Project through the application of
best value in the acquisition of goods and services.

The Newfoundland and Labrador as well as the Nova Scotia provincial benefits will be communicated with all of
Contractor’s potential subcontractors and suppliers. A copy of the Provincial Benefits contractual
documentation will be included in all of the Contractor’s RFPs.

These provincial benefits will be realized through the provision of employment and business opportunities to
Newfoundlanders, Labradorians, and the people of Nova Scotia through all phases of the project.

The Contractor will ensure that:

e Compliance to the Lower Churchill Construction Project Benefits Strategy as agreed between Company
and Province of Newfoundland and Labrador and the MOU between the Government of Newfoundland
and Labrador and the Government of Nova Scotia.

e Adherence to applicable obligations contained in the Lower Churchill Innu Impacts and Benefits
Agreement (IBA) signed between Company and the Innu Nation.

e Compliance to the Company gender and diversity program.

e That adequate advance notice is given of relevant business opportunities to the qualified local suppliers
and service providers.

e Correct reporting of the Provincial benefits is made to Company.

5.1.5. Construction Labor Collective Agreement

Nalcor-LCP has established collective agreements with the RDTC (Resource Development Trades Council of NL),
IBEW (International Brotherhood of Electrical Workers) and the Labourers’ International Union of North America
and Construction and General Labourers’ Union, Rock and Tunnel Workers Local 1208, for the Lower Churchill
Project Phase 1. The Lower Churchill Project Transmission Construction Collective Agreement labor rates were
used in the calculation of our skilled workers costs in our offer. The employees of our subcontractors will be
members of the local Unions. The skilled workers employed at Muskrat Falls Terminal Station 2 will be members
of the Muskrat Falls Union.

The Union Contract that will govern the work the Contractor performs at the sites will fall under The Lower
Churchill Project Transmission Construction Collective Agreement between the Lower Churchill Transmission
Construction Employers’ Association Inc. and the International Brotherhood of Electrical Workers and IBEW
Local Union 1620. This Special Project Collective Agreement (“Agreement”) was established to define the terms
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and conditions of employment for workers employed by Contractors for the construction of transmission,
related infrastructure that includes the Converters and the Transition Compounds. See Reference Document 24,
LCP-PT-MD-0000-LR-CT-0004-01, Lower Churchill Project Transmission Construction Collective Agreement. This
contract is valid from 01-May- 2014 to 01-May-2017. Nalcor will renegotiate a new contract prior to the
termination of the contract now in place. The Contractor shall adhere to this collective agreement for the
duration of the contract and comply with the contractual provisions set forth in Article 35 of the Agreement No
CD0502-001.

6. Project Schedule Management

The Contractor has defined the planning guidelines to provide a structure to the approach of Time Management
and to assist in the consistent time management of the project throughout the Contractor’s various business
Units, activities and Product Lines.

The Control Schedule Baseline document is the supporting document to the Control Schedule, Reference
Document 15. This documents how the Contractor developed the Baseline Schedule including the schedule
durations, logic etc. The Contractor’s Project Team utilizes Primavera, P6, to manage the Project schedule.

The Schedule Development and Control Planning, Reference Document 16, provides the outlines for the
structure and updating of the Project Schedule. The document also provides a structure for project monitoring
and reporting through progress curves and milestones. The project schedules must follow the project’s Work
Breakdown Structure (WBS) to facilitate the coordination.

6.1. Project Schedule

The Control Schedule shall be developed in accordance with the Contract’s Exhibit 3 - §7 (Schedule
Management), Reference Document 1. The Control Schedule is the Contractor’s Reference Document 14. The
Control Schedule Base Line is the Contractor’s Reference Document 15 and the formal document providing the
approach to Schedule Development and Control Planning is the Contractor’s Reference Document 16.

6.1.1. Control Schedule

Primavera is used to define the overall schedule at the Project level. This program exhibits milestones to be
fulfilled by the Contractor and Company and shall be gathered and coordinated by the ACS Planner. The Control
Schedule Base Line — Reference Document 15, shall incorporate all confirmed scheduled activities from each of
the Contractor’s Partners.

The Project’s Control Schedule shall be updated monthly with inputs from all units. It shall include gate reviews
and design reviews, where applicable. All Units shall consider the baseline milestones within this Control
Schedule as their target delivery dates. A narrative will be provided with the updated schedule and a validation
process of the updated Control Schedule.

A summary schedule of this Project’s Control Schedule in the proper format will be produced for submission to
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the Company on monthly as part of the Monthly Progress Report. The submission to the Company will be in
Acrobat Reader format as well as native format.

The ACS Planner shall update the Control Schedule on a monthly basis with inputs from the ACS Project
Managers.

6.1.2. Milestones

The Master Time schedule shall include all contractual milestones to ensure both Contractor and Company are
clear about the set target dates and the need to achieve these dates. These milestones shall appear on the first
page of the Control Schedule.

The Monthly Progress Report will include the Project Key Milestone Table focusing on critical activities both
contractual as well as the Contractor’s own key milestone scheduled dates. This dynamically evolving Table will
change as the project evolves adding such items as Contract Award, Transformers & GIS Equipment received at
site, major construction milestones such as Commencement of Mobilization for the Contractor, building
enclosed (by site), and Transformer Foundations Complete, Static Checks Complete (by site). As items are added
to the table, other items such as past milestones will be removed from the Table. The commissioning details will
be added as the project progresses.

An example of a Project Key Milestone Table can be seen in Table 2.
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CD0502-Lower Churchill AC Substation Project - Project Key Milestones

# Activity Name BaDs:::\e Forecast Date| Actual Date | Var. Days Comments
1 Mlstn 01 - Limited Notice to Proceed (LNTP Start Date) 15-Aug-2014 15-Aug-2014 A 0
2 Contract Signature 07-Nov-2014 A
3 SP Site Management - Contractor Mobilization-Start 28-Apr-2015| 28-Apr-2015 0
SP Civil Works - Subcontractor Mobilization (breaking ground June 1st) |15-May-2015| 15-May-2015 0
SP Pre-engineered Control Building - Shell Installation Start 20-Aug-2015| 14-Sep-2015 -16 Impacted by late engineering, recovery
programme to be elaborated.
6 SP Building Service Works - Subcontractor Mobilization Start 29-Sep-2015| 14-Dec-2015 -52 Impacted by late engineering, recovery
programme to be elaborated.
7 SP Erection Works - Subcontractor Mobilization Start 29-Feb-2016 | 29-Feb-2016* 0 Start on or after 29-Feb-16
8 SP Control Building - Service Commissioning - Partial (Start) 27-Jan-2016 | 07-Mar-2016 -28 See CD502SPSBCCON-00210
9 Mistn 10 - Soldiers Pond Commissioning Static Checks Complete 29-Nov-2016 | 30-Nov-2016* -2
10 |Mlstn 14 - Soldiers Pond Dynamic Commissioning Complete 13-Jan-2017 | 13-Jan-2017 0
11 |MF Site Management - Contractor Mobilization 24-Apr-2015 | 24-Apr-2015 0
12 |MF Civil Works - Subcontractor Mobilization (breaking ground June 1st) |08-May-2015| 08-May-2015 0
13 |MF Building Service Works - Subcontractor Mobilization 29-Sep-2015| 14-Dec-2015 -52 Impacted by late engineering, recovery
programme to be elaborated.
14 |Mlstn 08d - Power Transformer Fdns Ready to Accept Del'y by Company | 30-Sep-2015| 30-Sep-2015 0
(Units #1&2) - Muskrat Falls
15 |MF Pre-engineered Control Building - Shell Installation 19-Oct-2015 | 22-Oct-2015 -3
16 |MF GIS Building - Structural Steel, Roofing & Cladding 17-Nov-2015| 20-Nov-2015 -3
17 |MF Control Building - Service Commissioning - Partial 26-Jan-2016 | 22-Mar-2016 -40 See CD502MFSBCCON-00210
18 [MF Erection Works - Subcontractor Mobilization 07-Mar-2016| 07-Mar-2016 0
19 |MF GIS - GIS Installation (incl. breakers, CTs, VTs, disconnects, ground 14-Apr-2016 | 14-Apr-2016 0
switches, bus ducts etc.)
20 [Mistn 09a - Muskrat Falls Commissioning Static Checks Complete 01-Mar-2017| 01-Mar-2017 0
21 [Mistn 13a - Muskrat Falls Dynamic Commissioning Complete 01-May-2017| 01-May-2017 0
22 [CF Civil Works - Subcontractor Mobilization (breaking ground 01-Jun-15) |08-May-2015| 08-May-2015 0
23 |CF Building Service Works - Subcontractor Mobilization 29-Sep-2015| 15-Dec-2015 -52 Impacted by late engineering, recovery
programme to be elaborated.
24 [CF Pre-engineered Control Building - Shell Installation 30-Sep-2015| 06-Oct-2015 -4
25 [CF GIS Building - Structural Steel, Roofing & Cladding 30-Sep-2015| 09-Oct-2015 -7 Not critical
26  [Mlistn 08a - Power Transformer Fdns Ready to Accept Del'y by Company | 30-Sep-2015 | 30-Sep-2015 0
(Units #1,2,3) - Churchill Falls
27  [Mlstn 08b - Power Transformer Fdns Ready to Accept Del'y by Company | 21-Oct-2015 | 21-Oct-2015 0
(Units #4,5,6) - Churchill Falls
28  [Mistn 08c - Power Transformer Fdns Ready to Accept Del'y by Company |13-Nov-2015| 13-Nov-2015 0
(Unit #7, spare) - Churchill Falls
29 [CF GIS Bldg - Service Commissioning - Partial 11-Mar-2016| 11-Mar-2016 0
30 [CF Ctrl Bldg - Service Commissioning - Partial 14-Mar-2016| 21-Mar-2016 -5
31 |CF Erection Works - Subcontractor Mobilization 28-Mar-2016| 28-Mar-2016 0
32 |CFGIS Bldg - GIS Installation (incl. breakers, CTs, VTs, disconnects, 12-Apr-2016 | 04-Aug-2016 -2 Impacted by LCC, not critical
ground switches, bus ducts etc.)
33  [CT Pre-engineered IC Building - Shell Installation 24-May-2016| 14-Jun-2016 0
34  |CT Ctrl Interface Bldg - Service Commissioning 15-Jul-2016 | 21-Jul-2016 0
35 [Mlstn 09b - Churchill Falls Commissioning Static Checks Complete 01-Mar-2017| 24-Feb-2017 3
36 [Mlstn 13b - Churchill Falls Dynamic Commissioning Complete 01-May-2017| 28-Apr-2017 1
Table 2 Example of the Project Key Milestones Table
6.1.3. Critical Path

The formal document providing the Critical Path approach is the Schedule Development and Control Plan,
Reference Document 16. The Critical Path description of the Control Schedule is located in the Control Schedule
Base Line - Reference Document 15.

A critical path analysis will be conducted monthly or as required at the Project Management level. All tasks with
a float lower than 20 days will be considered to be on the Critical Path, including activities that are the
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responsibility of the Company.

The presentation of the Critical Path and the analysis for the Critical Path is done using the three distinct sites.
The Planning Manager shall establish the list of tasks on the Critical Path to be considered and each relevant
Unit or Activity project team will give the associated risks for any potential delays or identify any opportunities
to shorten the delivery time. This overall information shall then be distributed to all Project Partners by the
Planning Manager for their reference.

An example of a Critical Path for Soldiers Pond can be seen in Table 3

|~ Layout: CD502 - Critical Path SP | Fiter Ax: €DS02 - Critical Path SP
Activity | Activity Name aining | Start Finish Total| 2015
o T :l.![FlM[AlH]JlJuI]AIS]OINID
E 718 ]910]11 121314 ]15]16 )17
=z MNALCORAC SUBSTATIONS - Current Schedule
C Design Review Mig, Chuschill Falls & Ext. - Overall Civl Lapout 1 3N-Mae-2015 31 -Mar-2015 0 . 1
C Design Review Mig, Chuschill Falls & Ext. - Pre-construction Review, Civil Warks 1 07-Map-2015"  OF-May-2015 L] [ |
C Design Review Mig, Soldiess Pond - Schematic Drawings 1 22Jun-2015 22-Jun-25 7 .
IC SP Purn. Dregn Pekg 05 - DL 1522 F/O route 15 26-Ma-2015 16-4pe-2015 2 - -]
C 5P Prin. Dagn Pk 05 - Intemal Gate Review & Approval 5 17-4pr-2015 23-Ape-2015 2 5 o
IC SP Prirn. Dizgn Pekeg 08 - DL 1523 Lapout Drawing of Outdoot and Indoar Lighting 5 24-8p-2015"  30Ape-2015 2 Y 1]
C 5P Puirn. Dzgn Pckg 08 - Intemal Gate Review & Approval 5 01-Map-2015  07-May-20N5 2 R o
IC SP Puorn. Dregn Pekg 09 - DL 1524 Installation Detals Dutdoor Lighting 10 08-May-2015  22-May-2015 2 d o
C 5P Prin. Dsgn Pckag 09 - Intemal Gate Review & Approval 5 25May-2015  29May-215 2 o 0
C SP Fiim. Dgn Pekg 10 - DL 1527 Bill of Masterial and Inventory List 50 01Jun2015  11-Aug-2015 2 —3
C 5P Pum. Dsgn Pckg 10 - Intemal Giate R eview & Approval 5 12-8ug- 2015 18-8ug-2015 2 o o
IC SP Prierc Dsgn Pekg 10 - Preparation & lzsue to Compary for Review & Comnents 5 19402015 25-4u0-2015 2 ) o
C 5P Pamn. Dsgn Pckg 10 - Company Review Period 15 26-8ug-215 16Sep2M5 2 = =
IC SP Purn. Dizgn Pekg 10 - Comments Integiation & Issue to Company for Approval 5 17-Sep-2015 23-5ep-2015 2 i 0
C 5P Pamn. Dzgn Pckg 10 - Company Appeoval Period 15 24-5ep-2015  150ct-2015 2 = =]
IC SP Piien. Dzgn Pekg 10 - Finalization & |ssue 5 16-0c1-2015 2202015 2 a 1]
C 5P Sec, Dsgn Pckg 06 - DL 1605 List of M atenal [per panel) c/w BOM 55 20-Feb-20154  12Jun-2015 7 E
CSP Sec. Dsgn Pckg 06 - DL 1807 AC Schemalic Diagrams Conlrol and Pratection [p 55 20-Feb-20154  124un-2015 7
C 5P Sec, Dsgn Pckg 07 - Lighting Control Drawing 20 20-8p-2015°  15-May-2015 2 |:|D
C 5P Sec, Dzon Pckg 06 - Intemal Gate Review & Approval 5 15Jun-2015 19Jun-2015 F A ]
C 5P Sec. Dsgn Pckg 06 - Preparation & lssue to Company for Review & Comments 5 23Jun-2015 30-Jun-2015 7 " 1]
CSP Sec. Dsgn Pckg 06 - Company Rewview Peiod 15 02Jul-2015 2242015 7 - [
C 5P Sec. Dsgn Pckg 06 - Comments Integration & lssue to Company for Approval 20 23Jul25 19-8ug-2015 7 I —
C 5P Sec, Dson Pckg 06 - Company Appiaval Period 15 20-Aug-2015 10-5ep-2015 F - |
C 5P Sec, Dsgn Pckg 06 - Finalzation & lssue 5 11-5ep-2M15  175ep-2015 7 " ]

Table 3 Example of Critical Activities specific to Soldiers Pond

6.1.4. Physical Progress

The methodology for the project’s physical progress is contained in the Schedule Development and Control Plan
- Reference Document 16.

The computation of the physical progress shall be based on the relevant percentage of completion reported by
each Unit or Activity in a format that will be provided by the Activity's Planner. Each Unit shall take provisions to
align its progress calculation with this common format. The information from the different Activities shall be
collated and processed by the Planning Manager to obtain the overall physical progress and perform relevant
analyses on a Monthly and Mid-Monthly basis increasing in frequency to a Weekly basis once Construction has
begun (S-curves, plan vs. actual, etc.).

The overall project progress is reported to the Company through the Monthly Progress Reports. The proposed
methods of project physical progress shall be supplied by the ACS Planner to the Company.
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The ACS Planner shall establish the overall project progress curve and the individual progress curves related to
Engineering Design progress, Procurement progress, Civil Works progress and Erection & Commissioning
progress.

These screenshots
ALSTOM GRID Cmm{? don't seem tO be mu:mrg;:ﬁ»;_

WEPALLSCHEDH‘

- S necessary or - = =
o s v e e A 113 look-ahead is not v

Foower TraeafonTirs VA 855 - F 1o S Equimant {Chusdhil Fall, Lnis &7 gavat reverenced above) 5

WS 6 Prowor TTarormmar s Ry 1 Aagl 0y by Conpany Unesa 142)- Mesiat Fais
COSTECNEECAWA- 100084 | Wisn 0BG~ Powar Transormar Fd=s Faacy [ Aaeel Dy by Gonpany {LNSs#4 5.6 - Courchl Fas them as the .
Coumon TomLsres schedule is

referenced as an
g Faviow Mg, Sokrs Fond - Sohomsic Crawngs

EEDEECDEDHEDEENEEEREEN
T — relevant (the 90 day
o :mm‘ Wiz (. Powor Transiormer Fes Ry i Aamed Doy by Company Unisd 1.2 - Courch Faie Conslder remOV|ng
COSTCMEECFMA- 100086 | Misin 0Bc- Pwar Tramsionmar Funs fisady iobampt Defy 2y Compsy (LN &7, spars| - Gl Fals I
D Faviow Vg, Seiors Fan - Fost- auesirucion Fviaw, CMIWars appendlx 1

Powsr Tramsformers (S - Froa s Equpmant | Chuschil

Dosn Faniow WG, Nusrat Pl Schomais [ ngs IEEOEEET 7| 1
Disign Foviow W5, Nt Fals- Fos aorsiraciion Fiaviow, G IESE 53 7 T
015 Y
Dicsign Fiviow Mg, Cherchill Fabs L Ext. - Echamaic Drawings 1[145ep.15 145p-15 1 1
Dicsign Faviow Vg, Cherchill Fals L Ex. - Foss consirocion Faviow, CA IE:E RS 77 1
LT T4
I e
Chorha Cemrn - Toch Spec. bor Procwsment 1 =23 @ | g b
COSIPCMEECEPE 290005 | Gty - Toch. Spae b Frocurament 1 1L5p 15 1 o I
COSRGMEECEFE-J00005 | Boppor Srucres - Tad Spec i Froourement ] 14515 7 u
COSICMEECEFE STIS | Caniad, Baking Fie Prolecion W Orks- . Gpee. &7 Frocuramant [] 14515 ) &
COSIACMEECEFE - 230005 (Grounding Gre & Connedor - Tedh. Spec. b Proausemant o 15-5ap-15. 4 o &
COSIPCMEECERS S1S0E | Conrar, By Sorvim Wores- Tock. Epon 1ar Proaramart ] 1E5p 15 ] o
Cr=C] FenedAcvy @ # Citcs Missoe [ Croded _Erved
B8 oo & b Adiowd Wkde li-'c' =
W CamAGey  — Fropo BmmineAoy &
W Arosdiedy & b Fropo Bawin Wicsom
© % P Mz
ALSTOM GRID Lower Churchill Project 1SSUEDATE : 18-8ap-15 _
CDO502 - AC Substations Project Page:2of 30
OVERALL SCHEDULE - 90 Days Look Ahead
T T e ST e T HAS
| | | e I EEEEEEE D H
COSIBCMEECERE | Firo Profocton{cinoion Systom - Todh. 5ec. & Froasrerment 1 18-5p15 3 L
COSIRCMERCEPE- 220005 ALDC Disrbution Panass- Tooh. Spec. jor Proasamant 0 18-5ap-15 & by L
COSRCMEECERE Ceirad, Bk Arcliaciural Wars - T, St & Frocurament 1 ==H 1% &
COSECMERCERE | 5/ Fewcr and ol Cablos - Tadh. 5pec. &7 Froasrement 1 T Ep ik [ o
COSIRCMERCEPE- 135005 Fibre: Opiies Cabis - Tach. Spoc. for Prourement 0 21-5ap-15 i -
COSIRCMEECERE 157005 | O hon Ao MEc. Wkl - 1o, 5. & Fmcsrement [ 2Ew s E “
COSECMERCERE 290005 | (3 L (oo mnivml mbce) - Torh Spo for Froausomart BEE YT (0] o
COSIRCMERCEPE- 360005 Marsaling FPanaf.uncton Box- Tach. Spec. tor Procuramatt 0 25-5ap-15 16
COSIPCMSECEFE 330005 | Foie & Mast ke Lighing - Tach. Spec. for Procuramant [ HEp1T 17 o 4
COSECMERCERE G30005 | Conirar, insbfion W orvs - Tae. Sgoc. o PYocuramant [ [ ]
1T-Dec15 [
R
G- Pasos, Labcls & (pfial inciendey Craang | Narmepisio Cusiomar Azprovel ™ By Kalay ™ 15 164154 | 24MgH5 4| L _H
TR0 Mussiras Fals THERY 7 1554 | 1006615 Gl
Typil LOTs S iSARIEA LGRS ]
COSOMFSBCENG TT0050  LCC Eng. WF - Craut Dageam, SBC/Compary Apor val Perod 20/ 15-0n-154 2815 B =1 ——
COSIEVFSECENG-0V0060 | LGS Eng, WF - Grast Diagear, Fraksion § e 5 9Mg1S  [DeSpis )
Ciroui Diagram - 515K LOC Say CY CAWF Poke 1- Bay 1 MO 15INAEA  1EOR1S 8
(COSIOMFSBCEMNG- 100 | LCC Eng. WF - Grast Deageam, S06.0 Pt Crout Dagrams (2ok 1 - by 1} | 15154 17-5ap-15. 5
COSIEWFEBCEMGT 1 | LGG Eng. W - G 0 & e I SAGGompay o Agpnval 2| DeMmSA | EBAgS 6t
COSOMFEECEME HE] | LCE Eng, WF - Coast Dingears, EBC/Compary Aper val Pariod 15 15 May 154 | 21505 [ 1
COSOMFSBCENG T HED  LCC Eng. WF - Grout Dageam, Frakmton § s 1] 27y 5 16015 L)
COSENFEECENGDY 10 | LG Eng, WF - Gras Diagear, il Gk v & Apeovl 2 165 15 1515 El . 1
Carcuit, Diagram - $SKY LOC Say 4/ C2Com Tralo Pok 1 Bay 2 b 15 | !
COSOMFSBCENG T 1200 | LCC Eng. WF - Groast Dageam, SD6.0 Pt Crout Dagrams (20k 1 - bay 2 B0 15 14 o =]
COSENFEECENG Y 1290 | LG Eng, WF - GPas Diagear, il Gk v & Apeova [XTH " n
COSIPUFEECENG T 1240 (LD Eng, WF - Gras Diagears, Frep. & bams in S50 Compary for Spproval oE53H = - 1
COSIEMF SECEME- O | LCC Eng. WF - Crout Dagrarm, SB5/Compary Apor vval Perod 2-Now-15 = —-— o |
COSENFSECENG 07 1260 | LG Eng, WF - GPast Diagears, Frakaion § s [GEeaH = d
Circuit Diagram - 35KV LCC Bay TWLHY Cony Trado Poke 2. Bay 3 k15 2|
COSOMFSBCENG 072300 | LCC Eng. WF - Groaut Dageam, SD6.0 Pt Crout Dagrams (20k 2 - by 3 B015 14 - =]
COSENFEECENG 0231 | LG Eng, WF - GPas Diagear, il Gk v & Apeoval X1 = T
COSIOF BECENG 2340 | L0 Eng, WF - Gral Diagears, Frep. & B in BA0/ Compary for Approval MOEIE = -
COSIPVFEBCEMGAV IS0 | LOC Eng, WF - Crast Diagear, SBC/Compary Apsroval Facd 20-Mow-15 = —-— =
COSENFSECENG 0T 2950 | LG Eng, WF - GPasl Diagear, Frakaion § s Bho-1E = . il
‘Circui Disgram - HSKY LCC Say TELHIAHF Pk 2- Bay 4. B.los i 14 !

Page 24 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use


marellcr
Callout
These screenshots don't seem to be necessary or relevant (the 90 day look-ahead is not reverenced above). Consider removing them as the schedule is referenced as an appendix. 


CIMFP Exhibit P-02098 °*° | ALSTOM page 25
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project ISSUEDATE : 14-Sep-15 _
CD0502 - AC Substations Project Paga:-2al 30
OVERALL SCHEDULE - 0 Days Look Ahead
Ry T LEE T 5T TR Ti| =T =T
| | — EEEEECEEDEEREENENE B OEE
(COSIOMFSSCENG 073600 | LCC Eng. WF - Graut Dagrarm, S06.0 Pl Craut Dagrame. (sok 2 - by & | 23-00-15 D9-Nov- 15 14 |=}
COSIEMFSE0ENG. V2490 | LGS Eng. MF - Grast Diagram, Inienal Gnke Flaviow & Appeeval 2| 084015 12H0-15 14 |
OISOV SECENG /2640 | LG Eng. W - Grat Diagrar, Prap. & Bas 1) SECGOTDay 1or Aproval 2128015 Tahoe-15 " 1
OISO SECENG VM50 | LG Eng. WF - Crast Digram, SAC/Compary Apmroval Forod 15[ 1E N 16 [E2 " i =]
COSIPUFEBCEMG.0V4ED | LOS Eng, WF - Crost Digrar, Frnsksstion & b 1| 07-Dos 15 0o 15 14 3 |
Ineriam Eng - Goneral (incl o mswrucsions & moondary as-bulh dwgs. [ STRTTRRNTT. T =
COSPMFESCEMG 060310 | LCT Eng, WF - SD2.1 T Insracion 28| [-An-15A 16015 = —
COSIDVFSRCENG. 06030 | LCC Eng, WF - I s nsireciion [ - = o i i®
Inrism Eng - HEKY LOC-Bay CYCAHF Poi 1- By 1 OIS 8
COSDVFEBCENG 065D | LCC Eng. W - inartar £y, 5060 [ovio b sehosuies A hivek dagrame 20E1E ] 1
COSIEMFEBCEMG-0EME0 | LCG Eng, WF - inisriams Eng., SDO Dovelop & ot rewwirng degrams ZOB15 ™) T
Ineriam Eng - HEKY LOG-Bay GGECon Traéo Pok 1 - Bay 2 SR 15 |
COSIEVFEBCENG-OBITD |GG ENg. WF - Iniartar Eng, S06.0 [0Vl b schocuies & biook dagrams Dhov-15 £l
OISO SECENG. D6ME0 | LCC Eng. WF - niartams Eng, 500 Dovolop & raft rewwirng dagrams (2= o
Inriaom Eng - HEKW LOC:Bay TELHO Cory Trafo Poke 2- Bay 3 25 Ko 15 2|
COSIOMFESCENG. 060 | LCS Eng, W - inkertams Eng, 206 1 Dovaiop cabla schosuies & biock diagrams e = .
OISR SRCENG- 060800 | LCG Eng, WF - Infariacs Eng, 500 Dowiop & Jrafl rewwirng dagrams =R is = '
TELHD Bay s ADes 15 i
COSDVFEBCEMG.060410 | LCC Eng. WF - imartam Eng, 2060 (0wt b Sehocuics & biock dagrams [T 15 . |
OISO SB0ENG 060430 | LD Eng. WF - rkartacs Eng., 200 Dovolop & draft rewwinng dagrams e 15 ] . 1
TREgE Churchll Falls 158 LCC's 1850215 AT-ee 15 =}
‘Camcult. Diagram - S15KY LOC-Bay T2TL 308 Fuvum - Bay 1 4 185015 26.h0u-15 £
COSIRGREBCENG 710 | LGG Eng, GF - G Diagram. 506 Fat Graut Dgams U[1Bapis | @BOB1S 5 4 o
COSIRCFEECENG 170130 | LCC Eng, COF - Cras Dagram, irimal Cae Fves LAzprovel B
COSIBOFEBCENT O | LCS Eng, OF . ik Diagram, Frop. & b bo S50/ Cormpany o Apgroval M L 1
COSCFEECENG 70150 | LCG Eng, CF - Ciou Diagram, SEG Cormpary Approval Foriod £ )
COSRGFEBCENG 0160 | LCG Eng. GF - G Dagram, Fraksa & s = o [
{Camcult. Diagram - SISKY LOC-Bay THTL 008 Fure - Bay 2 5
CDSIBCFSBCENG 700 | LCC Eng, CF - Cru Diagram, 506 1 Fan Craut Dgams 5 i [
COSIRCFEBCENG 17021 | LCC Eng, OF - Cras Dagram, irksmal Gk Fiove LAzorovel B J
COSIRCFEECENG 070240 | LCG Eng, OF - Cras Dagram, Frap. & ke e SEG/ Campany b Aprval 5
COSIPGFEBCENG ITESS] | LGS Eng. GF - it Diagram, SBGCormyeny Aproval et 5 - =
COSECFEBCENG 0TEoS] |GG Eng. GF - G Dagram, Frakssian & s 5 n ]
Inerism Eng - Coneral (el @3 FeswuCHons & moondar a5 bul &4 s B
COSIBOFEECENG 060510 | LCS Eng, OF - 50401 Tos Insineion ] - b
COSIRCFSBCENG 0603 | LCC Eng, OF - mes iod nsrucion =) b !0
Inwriam Eng - HEKY LOC-Bay T2TL 10X Fumm - Bay 1 El :
ALSTOM GRID Lower Churchill Project SSUEDATE : 14 8sp15 _
CDO502 - AC Substations Project Page:-40i3
OVERALL SCHEDULE - 30 Days Look Ahead
=) 7 T S FrE o il =T
| | | H"‘I: JSONDIFIIIJJASOIﬂJFILEI
COSIRGRERCENG 60050 | LG Eng. GF - Inriaos Eng. 5D Devalop b sheies & biock dagras 1| - 15 hov-15 = .
COSIBCFEECENG 0600E] | LCC Eng, OF - Infrism Eng.. 505 Davaiop A dra now wirng tiagrams 2| 2 b 15 AR 1] .
inmeriso Eng - HERV LOC Bay THTL HilFumme - Bay 2 1 17:0oc 15 17:Des 15 3
CDSIBCFEBCENG 6050 | LCEC Eng. OF - I Eng. B0 Dovalop cat shactos & bock diagrams 1[17.00c 15 17-0c15 [ T T
I

- Epare Lis Cusiomar {5500 Apprval 10{2day-158 | 215 = —
COSICAGECENG (800 | G- Tou L Carsmmor {S8C) Amprovl 0[5 g1 |1E6nis = ]
SOLDERS FOND M 1EO0 A [13Denis =
=
COSMEEPSECERD.OONI0 | 5P Frimasy Dasigen - Euppori | Mosings, s quores ol | 167 18-0ck 144
Primary Dusign Peckage 01 - Lapou & Singla Line Diagram | 1enf
‘Cammasts ntograsn A ks in Company by Azprovel BT E]
COSNEPSECEPD-DINED | B Frim. Dugn P 21 - ampary Agerovl Pased mFariSA | BERiS EInE...
COSIEPSECERD 0O | 5P Frim. Dagn Poig 01 - Fnaization & i 5| 10Fon 158 |02OR1S &1
COSWEPSECERD DS | 5P Frim. Cagn PG 01 - L 950 Loasion Drawing o Sabstaions (ovoral o) B WS [}
Primary Dusign Package 02 - G5 & Comrol Bisg Layoms mﬁ [
COSXERSECERD.B0N0 | 5P Frim. Dagn P &% - Proparaion & lso o Carpary o foviow & Cammoasks B8 ] 1
COSISSPIECERD (MO | 5P Frim. Dagn Foig 02 - Cammonts riograion 4 ks in Company bor Azprovl G|OTMm-SA | DECEAS 7g :

COSWEPSECEFD-ENH | 5P Frim. Dagn Fog 02 - Gampary Aladas Parcd
COSWERSRCERD.OMGE] | 5P Frim. Dagn Pog 02 - Campary Aerval Pasod

15| O7-May-158 | 25015

HEMm IS | 3LAgiE

I

=]

COSIeEPSECEPD (00060 P Prim. Dagn Poig 02 - Finalcation & sae H-An-15A 2015 = b - 3

Erimary Desgn Packaga 0 - G s 18-5-15 =5 |

COSIPEPEECERD- DR0040 P Prim. Dugn Poig 06 - Commants ingrason & s in Company ko Aspioval 13-8pe- 954 18-5op- 15 5= - 1

COSICEPSECEPD DX P Prim. Dagn Paig 05 - Gampery Ageroval Penod 21-May-158 18-8ep-15 =

COSIEEPEECEPD- D060 5P Prim. Dagn Poig OF - Finaliration & sse 5| (B-Am-154 18-5ap-15 5
e L

COSICEPSECEPD MAIZ0 P Frim. Dagn Poig 4 - Preparaion & e 0 Corpary for fieview & Commants M- 154 Bt-Aug-15 m

COSIEEPEECERD M50 5P Frim. Dagn Poig 4 - Gampary Flaviaw Parod 18-Mb- 154 2-5p-15 w T

COSIPEPEECEPD- 40040 P Prim. Dugn Pokg 04 - Commants ntngrason & beis in Company ko Aspioval Bi-Mdar 158 20-5p- 15 m

COSIEEPEECEPD M50 5P Prim. Dagn Poig 04 - Gampary Aseroval Pasod 5-Rug 154 200815 m - -:':I

COSIPEPEECERD- MI0ED P Prim. Dagn Poig 04 - Finaliration & sa 5 17-Aug 154 B/OR15 m - ==

Primary Design Packaga 05 - L'V & HY Cablo Fousking m-ems H

COSIEEPEECEPD (59040 5P Prim. Dgn Poig 6 - GOmTants Miagraion & b in Company b Asproval 5| (5-An-154 [2-5ep-15 i 0

COSIPEPEECERD- 050050 P Prim. Dagn Poig 06 - Campary Aseroval Pasod 15 03-5ap 15 24-5mp-15 i - |

COSIEEPSECERD. 0G00E0 EP Prim. Dagn Poig £ - Finaliration & sas 5/ 25-Hap 15 oo 15 i

e N L L

Page 25 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 26

LCA-COM-000-ALS-000-001-PL-02
LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project ISSUEDATE : 12 8ap-15 _
CDO502 - AC Substations Project Page:5of30
OVERALL SCHEDULE - 0 Days Look Ahead
FamT i e i Tod| AT iy =T
| e DO REE DB OEEREEREE CEE
COSUSPEECEPD-IEMZD | 57 Frim. Dugn Fog 36 - Preparation § e b Gampary for Fieview & Canmacks 5[1EMa-15A | A5 n
COSMSPEECERD.0EMA0 | 5P Frin: Dugn Foig 6 - Campary Flavow Foricd 152N 154 | 22Bep 05 )
COSWEPEECEPD-GRMD | 5 Frim. Dugn Fog 06 - Gammasss éograsn & Bse i Company o Aprovel O eSS £l
COSHEPEECERD (S0 | 5P Frim: Dagn Puig 6 - Campary Agproval Fased 15[ B Bap 15 LS ]
COSWEPEECERD EMED | 5P Frim. Dagn P 36 - Fralration & lso s[1aon1s 200015 1 o
e e e L O
COSWEREBCERD- (V1512 | 5P Frim. Dapn Fokg - DL 1512 Grasndng Get instafition Dot B E] T
COSESPEECEPDWISTS | 5P Frim Dugn Fog & - DL 1513 EqupmanySuctrs Grandng Dainks 15164158 | 25515 = 1
COSWSPEBCERD N0 | S Frim Dapn Py - ke Gt Fovow BAZDr | rounding Iesinkion Dbl HE TR T 2 1
COSWEPEECEPD- WHMD | 5 Frim. Dupn Fokg & - Gammasss iograson & e i Company o Aprovel 4[ 03154 160815 Bt L
COSWEPSECEPD. SN | 5P Frin: Dugn Foig - Campary Asproval Fosid 15[18.00 15 0w 15 B
COSWEPEECEPD FIED | 5P Frim. Dagn P i - Frakration & i 5{ DKo 15 16K 15 Bt
Frimary Dusign Packagn 04 - ke fard Lighting | afzidiisa
COSGEFEECERD 81523 | 5 Frim: Dapn Ao 5 - DL 1573 Layart Drawig of Duirion axd indoor Lighting HERTEE) 18-50p-15 17
COSUEPEECEPD-(BRTD | 5 Frin. Dugn Fog 6 - Iiemel Gite Fieview BARGr] (AC Yard Lighting) s{21-mm15 25-50p-15 17
COSWEPEECERD (BMIZ0 | 5 Frim. Dagn P 05 - Proparaiion § s b Campary for v & Canmosk BE:3H EOES &
COSWEPEECEPD (W30 | 5 Frim. Dapn Fog 06 - Gampery Aaiaw Fared 1550015 DS &
COSISPSECERD (BIAD | S Frim: Dagn P (5 - Cammasss ningrason & ke in Company for Azprovel 10{ 2015 D055 3
COSUSPEECEPD-IBRSD | 5P Frin. Dupn Fog 6 - Ganpery Aspoval Pased 15[ 1Mo 15 D1-Des 15 =
COSHEPEECERD (BED | 5 Frim: Dagn P 08 - Frakesiion & lmam 5[ hoo 15 === &
Brimary Dusign Packagn - Lghing Iualaion Oraw hgs I e L I
COSWEPEECERD (91524 | 5P Frin: Dagn Fiog {6 - DL 1534 Insokasion Ditals Cuiton Lightrg 10{Dehug 154 | 09RO 15 3
COSWEPEECERD D0 | S Frim. Dagn P 06 - ke Gt Fevow &AZpn {Liffing Fsiision Ciae g BEE-1] (=34 =
COSWEPEECEPD- (G0 | 5 Frim, Dagn P 06 - Preparaiion § be b Campary for Fievies & Canmacks BEEL =10 =
COSWSPSECERD 030 | S Frim: Depn P 6 - Campary Flavaw Fored 15[ 27015 17415 0
COSUEPEECEPD (M0 | 5 Frim. Dupn Fog 05 - Gammasss éograsn & bmse i Company o Asprovel 20[18-Ho-15 1506615 @
e e L B L
COSCGSPEECERD {040 | 5P Frim. Dagn Poig 10- inkormal Cito Fiovc B AZor1 {ECK, Sorm, Tags L Fat, Dot B EE ]
COSMEPEECERD IMMED | 5P Frin: Dagn Foig §5.- Campary Asproval Fasid 15[100ug 154 |220015 w
COSWEPEECERD 101535 | 5 Frim. Dagn Py 10~ DL 1525 Sigre and Tages Lot and Fatwicaion Dt 10[ 205 15 (30 (]
COSGEPEECEPD 10MED | & FPrim. Dagn P 10 - Fratication B lsam BE Y10 [
iy e g 1-0 M. 2 o I
CUSUEPEECEPD 11880 | & Frim. Dagn P 11 - Compary feveew Farcd 1530158 | Zihonis &
COSWEAERCERD 111531 | 5 Frim Dagn Poig 11 - 0L 1531 L of Gpar s and Spoal Tooks arel (CAN] 10 Epie oS =
COSWSPEECERD 111SE | S Frim Degn Pog 11 - L 1538 Catwnguos, Dieshos an Maf Ssy Dt Shaats (WEDS 5{MEp1F | 3E@S )
COSWEAEECERD 11152 | 5 Frim Dagn Poig 11 - 5.0 Mool o oach ssteiyion, refg i oUbiosr SWiEyar, g Ficeo 15[ B s MOEAS =
COSWEFEECERD 19010 | 5 Frim. Dapn P 11 - iniomal Gk Flaviow & Aper (04 s ard 50 Nodsl) BET-T o 15 &
ALSTOM GRID Lowar Churchill Project ISSUE DATE : 18- Sep-i5 _
GO0502 - AC Substations Project Fage -7 ol 30
OVERALL SCHEDULE - 00 Days Look Ahead
D i T B TrE o AL = i
| i IHELEOEE BEERE W]~ ouu’l FERCERE
COSWSPSECECD 10020 | 5P C Dy P 12 - Praparasion & s in Compwy bor Foviow & Commorts 5[EAni5A  [14Gpi5 )
COSWEPSECECD-120030 | 5P Ol Dage Py 12 - Campwy Fiaviow Pariod 15124154 |18-5ep-15 %
COSEEPEECECD 12008] | 5P W Daye P 12 - Commens Fiagration & S 15 Company ir Sprvaland RO S[EAnisA  |18Gpi5 3
COSWEPSECECD 15050 | 5P Ol Dagn Py 12 - Campmy Aoy Fericd 1521515 [E=15 ]
COSWEPSECECD-120050 | 5P O Dage Py 12 - Finakrmion & |z 5{13:00 15 100215 4
Cirll Dumign Pokgy 13, Conurol Eidg Esvalop (sladding, reofing & swuc. inel laysur, slre & calc. | m[BAgis 1001 4
CUSGEPSECECD-1G2] | 5P o D Py 13 - Praparaion & ks o Campary bor Faview & Camrmerts 10] 248z 15 04515 1
COSWEPSECECD-I0E] | 5P Ol Dy Py 13 - Compmwy Fioviow Parind 7| B-Ban 15 165015 15
CUSEEPSECECD 15081 | 5P Cvl Dage P 13 - Cammmenis ilegration & ismm ke Company ko Agravaland FFD! 2[17-5ap15 18-505-15 i
COSWEPEECECD 10051 | 5P Ol Dge Py 13 - Compmy Awoval Period 1521515 [++15 4
COSEEPSECECO-I00G] | 5P i Days Pk 13 - Finatmion & Iz 5130015 190815 4
il Design Pk 14, Gontrol Bulidisg Foundmions T
5P G Doy Fil 14 - Fraparanne & s in Gampsy b Feviow & Commments 316158 | 18515 =,
5 G Dage Fag 14 - Compary Faviow Parind 152158 |25p5 90
5 [ Dege Fukg 14 - Camments ekagration & isa fo Company o Agweoval (s IFCH 5{EapisA  [SEmis 1
5 G Dage Fakg 14 - Campy Apooval Periad 15 De-Mar 154 | 130815 £l
S O ey Fikg 14 - Fraomiion & S[1iNa-15A | =OE1s £}
I
2P 0 ey Fisg 15 - Foaparanne & Bem in Compey b Faviow & Commments S[1Ani5A | 14515 £ =
5 O Dage Fakg 15 - Compry Faoviow Parind 1517an 154  |145p 15 ] -
SF O D Pk 15 - Commenes ekagration & b i Company for Appeovaland AFQ) ETETE) 1450 15 2 -
SF O D Pk 15 - Compaey Appees Foriod 15155015 15 & i
S O Dage Pk 15 - Fraikonion & i 5[0 15 1308 1E &
‘vl Damgn oty 96, Caniml Buliding HALC & Mumbing 138015
CUSEEPSECECD-1GR] | 5P Ol Duge Pl 16 - Praparaion & ks o Campay bor Faviow & Camrmeris S[1khn15A | 145p15 2
COSEEPEECECD 1@0a] | 57 W Daye Py 16 - Compary Foviow Paros 15[17AniGA | 13015 =
COSEEPSECECD 1081 | 5P Ol Dage Py 16 - Camments Flagration & s iz Company b Agravaland FFO) BEETEE) 150815 )
COSWEPSECECD 1050 | 5P O Dage Py 16 - Campwy Appeova Pericd 15{ 1500 15 5K 15 =
COSWEPSECECD-1G0S] | 5P O Dage Py 16 - Finakmmion & lzm 5| b 15 13015 =
‘Civll Dsign Pokg 17, Conirol Euillding Fim Dosscvlon & Supprassion. | e{mhiis
CLSGEPEECECD-17908] | 5P Gl Dage P 17 - Camments lagration & s I Company ko Apavaland FFO) 5[ i 158 145015 £l
COSWEPSECECO-ITI0S] | 5P Gl Dy Pk 17 - Compmmy Awova Peria 15{ 1552315 BOE15 % -
COSWEPEECECD 179061 | 5P Co Dge P 17 - Finatmmion & lzmm 5[6-00 15 130815 %
8| GO0 WA | 18015 7
[ e
COSEEPEECESD I00HD | GF Berondory Desgn- Snoort (Maaings, sio querias oz 8 600 A | 150815
COSWEPEECESD 00N5 | BF Gewondory Desgn- Pralmnasy Pors 10LS inkariam) [ 2515 @

Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use

Page 26 of 88



CIMFP Exhibit P-02998 5° | ALSTOM pyge 27
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project ISSUEDATE : 148ep-15 _
CD0502 - AC Substations Project Page -8 ol 30
OVERALL SCHEDULE - 80 Days Look Ahead
L] TEety Fare T [EaT Tre o] T il =T
i DR EEEE IHEBEEREEEEREE
‘Suonwry Iosigs fackag - AC Loass BN WA | N []
COSMSPEBCESIONE!S | 5P Sor, Dagn Pk 01 - DL 1515 Sngla Ling Dagram. az Dertuton, Gosrl 10[24 W0 104 | STARHIS []
COSWEPEECESD DIIE0 | 5P Bec, Dagn Pk 01 - Propaaton & ks o Compary b v & Commans 5[1iDect4A  |BEmiS [] ji——
COSEEPEBCESD- IS0 | 5P Goc, Dagn Pk (1 - Campary Fviow Peniad 15120 10A | 2eEm S []
COSMSPEBCESIGMI | 5P Sor, Dagn Py 01 - Commanss inbgrafion & e in Company o Approval s{mmisa | sais [}
COSEEPEBCESL-DIMED | 5P Sec, Dagn Fg 01 - Compary Apmroval Paed 15[ -0 15 TS [] [
COSEEPEBCESD-MOKD | 5P Gec, Dagn Fag 01 - F raltction & s BEE 1 [I=aH []
Sconday Dnsign Package 02- OC Loads Em Bac15 F
COSMSPEBCESD (PN | 5P So, Dagn Py 12 - Pamratin & ks i1 Gompary bor e & Commans 5|o4Mm-154 | 1B-5m-15 % 1
COSEEPEBCESL PN | 5P Goc, Dagn Py (12 - Compary Fview Fericd B S E 15 =
COSWSPEBCESD-I2IMD | 5P Soc, Dagn P 012 - Commen Inbigration & s o Company i Approvl 5{15Api5A | DBNo15 = —
COSWEPEBCESD-(200S0 | 5P Soc, Dagn Fg 12 - Compary Apcroval Pared 15{(5-Mmy-15A | DI-Dec 15 = ——
COSEEPEBCESD-IFMKD | 57 Sec, Dagn P 02 - Frelkfion & b 5[®-Ani5A  |BDecis = - 1
St (e e &- 55 e e i
COSEEPEBCESL-IS1GY | 5P Goc, Dagn Pog 03 - DL 16T | Ik Schar 15{(5-Doc-14A | 2AAgHI5 7 :
COSWEFERCESD- (NS0 | 5P Sor, Dagn Pog 03 - Company Apsroval Parnd 1530 M 154 | D3-Sop 15 ED [ 1]
COSEEPEBCESD-IHIRD | 57 Sec, Dagn P 03 - Frelkcfion & e 5[13AeiSA | BAgI5 EL
o ke Pt - o I T
COSMSPEBCESD.OO0N | 5P 5o, Dagn Py 04 - Froiooion Cansmbores & CT Srmg S[1TAug15A | 31AgHIS 10
COSMSPERCESD MENTN | 5P Gor, (agn Pk (4 - Ikarral Chfn Fovias & Apgr | Coiaions, Protocion GT & CVT) BIE5 [T 0
COSMEPERCESL M | 5P Soc, Dagn P 4 - Fropmwatin & s b Compary bor Fivw & Comments 5| m-5ap.15 15:5m-15 0 W
COSEEPEBCESL MBI | 5P Boc, Dagn Fokg (4 - Compary Feview Feria 15| 16-5ap.15 05015 10 L
COSMSPERCESD. MM | 5P Gor, Dagn Py 04 - COmmanss nbgrafion & s in Company b Approval 10| 07-0% 15 F0B15 0 4 ]
COSMSPERCESD MO0ED | 5P Gor, Dagn Py 04 - Compary Apmroval Poed 15[zZoa s 1200015 0 - ]
COSMEPEBCESLMEKD | 5P Sec, Dagn Fg 4 - Freltrion & I 5| 1260015 1040015 10 1
Sarondary Tosigs Package 0. OCS Ovow ke | 7E|m15a
COSMSPEBCESD0SXMI | 5P So, Dagn Py 05 - COTmanss inbgrafion & s in Company o Approval EECXET S 7
COSWSPSBCESDSN0S0 | 5P Sor, Dagn Py 05 - Compary Apmroval Poed 15{@an 154 |1iEepis 7 4
COSWESPEBCESD- (SO0 | 5P Sec, agn P 05 - Fraiteton & ism s5{18ani5A  |18-8mi5 7 .
‘Sncondary nsign Package 06 - Prowacion Schommsies | ME{mFiEA [1EOecis
COSMSPSBCESDOHB0L | 5P Sor, Dagn Py (4 - DL 1604 Duting Drawings and A= gt of Man Compornts (e s EE =T
COSMSPEBCESIEIRNS | 5P Sor, Dagn Py 05 - DL 1EDS Listof Mool (par parc) ohw SOM 20| MFon 158 [10:5m15
COSWEPEBCESDIEIG | 5P Eoc, (agn Py 06 - DL 1607 AL Schamaiis Diagrams Canbad and Protecion (par parst W MFaEA [ 1HERS
COSWEPEBCESD-IE1G08 | 5P Goc, Dagn Poig 0 - DL 76D DG Schamai: Diegrams Contral and Profecion (3ar and EES LS
COSMSPSBCESDOENI0 | 5P Sor, Dagn Py 0 - kol Gin Fiovie &.Apgr] {Paokotion Scharmans, FAC paeck) 5{mMesA  [17Spas
COSEEPERCESD.IEMT | 5P Gor, Dagn Py 05 - Inlarrnl Ciis Fviaw & Apgr 0L 1520 Endomares for CT. P, Lighing and Marshaling 5[EM-15A  |DeSmi5
COSWEPEECESD (EMZ0 | 5P Goc, Dagn PG 0 - Propmaton & B 1 Compary b v & Commans S[1MeisA (BEmS
ALSTOM GRID Lower Churchill Project I55UE DATE : 1485p-15 _
CDO0502 - AC Substations Project Fage -8l 30
OVERALL SCHEDULE - 30 Days Look Ahead
[ 7 T [ B 1 o il il il
| | | i DOEEEEEDE [HEDEEREHEEEEEE
COSWSPEECESD-0EM0 | 5P Gor, Dagn P 06 - COmpary Fiviow Fenad 15[17.Me- 158 1805015 3 ¥ —
COSWSPEECESDEISH0 | 5P Goc, Dagn Pog 06 - DL 1520 Enciomres for CT, P, Lighing and Marshalig, 15214158 (21515 0 [N =]
TFEA | 1015 ]
COSMEPEECESL.GO0N | 5P Sec, Dagn PogiI7 - A% Panal Scheduas 10 23Fain 168 | Dé-Bep-15 12
COSMSPEECESLEAD | 5P Sor, Dagn Poigily - Inkarral Cnte Fevias BApor] 4G Sthamars & Lighing) 5 @Ma-15A | 185p5 16
COSMSPEECESD. 0N | SF Sor, Dagn Poig 7 - Fropmratin & Emsn i Compary for ovioe & Gommans 5 mMEisA  |BOE1S n
COSMSPEECESD. N0 | 5P Sor, Dagn Pog 7 - COnpary Foviow Foriad 15[ 1EMe 158 |300E15 n
COSMEPEECESLFEMD | 5P Sor, Dagn Puiegil7 - Commants infsgration & lsss in Compny orAgproval 5 IMaiSA | 13How5 n
COSEEPEECESD-OMSD | 5P Sor, Dagn Pog 07 - Compary Apsroval Pared 15[ 15415 DR 15 ) L
COSWESPERCESD U060 | SF Sor, Dagn Foig 07 - Faméon & s BEET3 1iDa 15 ] J 1
ey e e -0 I e
COSMSPSECESD BN | SP Sor, Dagn Fog 0 - Fropratin & ms i Compary or fiove & Commans 5/ 11ME15A | DASDIS 46
COSEEPEECESD-(BHH0 | oF Gor, Dagn Pog (5 - COmpary Fiviow Fenad CET- ST ®
COSWEPSECESD (BEMD | 5P Gor, Dagn P 05 - Commans Iisgration & s io Company & Ageroval H[BApEA  |[EOES %
COSMSPEECESIBSD | SF Sor, Dagn P 0 - Compary Apmroval Fosod 15[13.:0015 00415 " o
COSEEPEECESD-IEMED | 5F Sec, Dagn Poig 06 - Firnkmion & e 5| R 15 k- 15 & 0
COSIEPEECESI-ENSIS | 5P Gor, Dagn PO 09 DL 140570 Flash S0y [FOdng Short Gl CAnunioeAne Frotcve Dem Cog | 2012158 | D515 19 L =)
COSMSPEECESLDM0 | SP Sor, Dagn P 09 - kol Cotn Foviw &Apor{Tootnio Spos Fokys, AC s sorvms) 5| 1050315 165315 10 L
COSWEPEECESD (M0 | 5P Gor, Dagn Prikg 9 - Frepmratin & bse o Compary for Fivios & Gommants BEETSH BEp15 £ J
COSEEPEECESLBMN | 5P Sor, Dagn Fog - Compay Fview Feriad 15( 24:50p 15 150015 = =]
COSMEPSECESD-IEMD | SP Sor, Dagn Pk 06 - Commants infsgration & lssus io Company orAgeroval 5150015 2015 -l o
COSMSPERCESD00MS0 | SF Sor, Dagn P 09 - Compary Apmroval Fored 1520015 120015 £ - =}
COSMSPERCESD 00060 | SF Sor, Dagn Foig 09.- Fratmton & s BIECE k15 = E L
P o — O R
COSMEPSECESD- 10000 | 5P Goc, Dagn Poig - Farsd Fabnication Tech. Sgec. fo¢ Procurament RFQ) 5 17-MR15 A |r9n|s E] - -]
COSMSPERCESD 10E0 | 5P Sor, Dagn P 10 Inkaral Ctn Fovios 8.Apor ] {Tootal Bpors P, FAC parncis) 5185015 MER TS 3 u
COSMSPEECESD NN | SP Sor, Dagn P .- Fropmatin & s w0 Compary hor v & Commans 5| % 50515 R H ] -
COSEEPSECESD- 10030 | 5P Bor, Dagn P 10 - Compary Flaview Feried 15{ 020015 205 3 =
COSWEPSECESD 1DEMD | 5P Gor, Dagn Py 1 - Commans Inisgration & isss o Company i Aeroval B0 HOEE 3 .
COSEEPEECESD 10ME0 | o Ser, Dagn Py 110 - Compary Aperoval Pared 15[ 2 - 15 15 ] < =!
COSMSPEECESDD0ED | SP Sor, Dagn Foig 1. Frmtmtion & smm 5| 24H0015 kw15 & -
COSEEPSECESD 111608 | oF Sor, Dagn Pog 1 - DL 1600 ring Degrarms (par pancl) 48/ 2005 1005615 2 -
COSMSPEECESD NG | 5P Gor, Dagn Poig H - DL 610 Cabis IfSromostion Drawmgs (zar soupmant) 40{ 20015 15 =
COSMSPERCESD 11610 | 5P Sor, Dagn P H - Kioml G Fiviow & Apprl [Winng Dagrame) 511 Doc s 17-De015 £ il
=oemeoe | = EETI. i

Property of ALSTOM GRID

Page 27 of 88

This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose

whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 28
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project I135UE DATE - 12 8op-15 _
GDO0502 - AC Substations Project Faga : 10.of 30
OVERALL SCHEDULE - 30 Days Look Ahead
[ T Rty Fare T | B TrE T RS ol =
| | | — DEEEEEE IHEREER W[AM[] ]
COSMSPEECESD2IGN | 5P Sor, Dagn P 12 - DL 1618 Cabe Sdoaic 18/ 08-50p: 15 o015 18 =
COSMEPEECESD- 120001 | 5P Ser, Dagn Pokg 12 DL 1614 Cabks Scheckie 18 & 0CH 18{ 08-505: 15 ¥ H 18 +—
COSWEPEECESD 121678 | oF Gor, Dagn Pog 12 - DL 1613 Lk of Cabas 5| 15515 2515 3 . 1
COSWEPEECESD 1210 | 5P Gor, Dagn Py 12 - Inkarl Gt Foviaa BAper | {Cabia Schechulen) BT [I=1H 18
COSMSPEECESD 1220 | SP Sor, Dagn P 12 - Fropmatin & s w0 Compary hor v & Commans 10{ 00.00t 15 R H 18 M =]
COSEEPEECESL 12030 | 5F Gor, Dagn Py 12 - Compary Faviow Feriad (2600 15 k- 15 18 i
COSWEPSECESD 12040 | 5P Gt Dagn P 12 - Commans Inisgration & isss o Company e Aeroval 0] k- 15 215 ] T
COSISPEECESD-12050 | 5P Ser, g Pk 12- Compary Apsroval Pared 15{ 240015 1405015 1 =
e oo . 1. T g L
COSMEPSECESD 131616 | 5P Sor, Dagn Poieg 13- DL 615 Rkay Saiting Caiuision and Pracion Coordraion Sidy 4| 30-5ap 15 2 how-15 1l
COSQEPEECESD. 13167 | P Sex, Dagn Pokg 13- DL 1617 Frogramming, Configraios and Safngs of 2l Solwars Adveled Digtal Dol | 40 50505415 b 15 0 -
COSMSPEECESD 12EM0 | 5P Goc, Dagn Pog 13 - Iarred Gt Fos BApee ] {Fioky SUrgs, sstings & aonfiguraton) 5| Z-Hv-15 615 0 b
COSMSPERCESD 130020 | SF Sor, Dagn P 13 - Fropratin & lmss i Compary or fovioe & Gommans BEET3 1000015 ] |
MUSHKRAT RILLE. o9 1500 A | 15015 =
EEET =
mm
WF Frimasy Desiye - Support | Moghge, sto quares i) ﬁ 1600148 | ZMgS 1531
515 54
COSENFEECERD WD | WF Prim. Dagn P &1 - Cammants nisgraton & s b Campary ke Azorovl BEENEEE 2
COSENFESCEPD 012060 | WF Feim, Dagn Pk 01 - Fnasaton & s B eSS El q
COSEMFSECEFD MOSED | WF Frim. Dagn P 01 - Campary Azproval Farid 15{ 31 15 2-5p15 5 =]
rimary Dosygn Package 02 - CI5 & Comrol 0515
COSMENFESCEFD. K40 | WF Feim. Dogn P 02 - Comments tegraton & b i Campasy lor Asprovd IESSNET E
COSENFEECERD- (20060 | WF Prim. Dagn P 02 Campary Agpioval Pard 15[SMIEA | 11Ep IS 2 1
COSINFESCEPD-(20960 | WF Feim. Dagn Pk 02 - Fraisaton & s HESTE N - X 2 .
e
15[30-Lk154 | BAgiS (] =
5| 10Mg1SA | 185015 -] L=}
15
COSEWFEECERD. MO0 ‘Cammats rsgrason & s b CoTpary b Asoval 5|3 ME1SA | 3LAGS £
COSEWFEECERD. 141506 DL 1506 Insiakefion Diks or Each Tyna of Equprmert, Y Cabla Termition and'W. 5 13api5A | 1hEp 15 ] =]
COSMENFSECERD. DERED Camgary Asproval Pariod 15 B Aug 158 | 22-5p-15 = =
COSEWFEECERD. MOU0 it & s 5 10MgisA | 2Epis ] |
Erimary Dosgn Packag 05. P15 07|
COSENFSECEFT [0 | W Fei. Dagn P 06 - Inkermal Garis Faview BA70r1 (LY & HY Cabie Floctng) 5/ 1LM-154 | 1B-5-15 17 1
COSENFEECERD- (0960 | WF Prim. Dagn Py 06 - Campary Agpioval Pard 15[1T g 1ER 18515 07 ) 1
COSENFSECEFD- (5120 | WF Prim. Dagn P 06 DL 1520 L of Py Cabessand cifis rouing BEXT3H BAGE =
ALSTOM GRID Lower Churchill Project I13SUE DATE - 14-Bap-15 _
CDO0502 - AC Substations Project Faga: 11af 30
OVERALL SCHEDULE - 30 Days Look Ahead
[ 7 T [ B 1 o il il il
| | | i DEEEEEL [HEDEEREHEEEEEE
COSENFSECEFDGIST | W Frim. Dagn P 06~ DL 1520 Fower Cabie Schedis 13{ 24-Auge 15 10-5p-15 17
COSINFESCEPD-(S00E0 | WF Feim, Dagn Pk 06 - Fnaiaton & s 5| 1850315 245015 07 . o
100015 40
COSENFSECERD IERM0 | WF Frif. Doagn P 06.- Camments tegraion & bms b Campary ke Aaprovel 5/ 1ZMa-154 | 18515 40 1
COSENFSECERD IEKED | WF Frim. Dgn P 06 - Campary Asproval Parind 15( 215015 90045 40 L
COS@NFESCEPD GIED | WF P, Dagn Pk 06 - Frasaton & s 5130015 19015 “ . 1
=
COSEMFSECEFD F90 | WF Frim. Dagn Fog 07 - iniamal (G Fiovow 8.A70¢ 1 [Groundng saleon Dot BEEEEEEE ]
COSENFSECEFD BOMD | WF Prim. Dagn P OF - Commants ntsgrason & s o Campasy kedzorovl 517An5A | 150215 1
COSENFSECEFD-B1513 | WF Prim. Dagn Pog OF - DL 1593 Equipment=X cass Croundrg Dol (GEETECY 150215 B
COSEMFSECEFD O | W Prim. Dagn P OF - Compary Azproval Farid 15160015 05 b 15 7
COSHMFSECEFD FO96E0 | WF Frim. Dagn Poig 07 - Finatrion & i 5| DN 15 12040015 1
Frimary Design Package 03 . Az 'fam Lighiing
COSNFESCEPD (81523 | WF Frim. Dugn Pog 08- DL 1523 Layous Deaing of Cuioer and Incoer Liging 10108158 185015 17 1
COSENFSECERD- (B0 | WF Prim. Dagn Py 06 - Inkaimal Gars Ravew B2 (8 Yard Lighirg) 5| 21-5a3-15 EEp1E 17 . T
COSEWFSECERD. (E000 | W Prim. Dogn Py 06 Frapenation & 1 o Ganpery for Feviow & Gommass BE=30 [0 5 -
COSENFSECEFD IERG0 | WF Frim. Dogn Py 06 - Campary Favoe Paed 15[ (5008 15 W15 ] L =]
COSENFSECEFD- (ERM0 | WF Frim. Dagn Pobg 06 - Commants isgraion & b o Campasy krdeorovl 5| E0c 15 -hov-15 ] E
COSUMFSECEFD (090 | W Frim. Deagn P 08 Campary Azproval Farid 15 DKo 15 k15 Bt L =]
COSEWFSECERD. (B0 | WF Frim. Deagn Pobyg 08 Firnatzanon & i BECE [ ] N
Frimary Design Packaga 09 - Lighisg innailsion Orawings [T 45
COSEWFSECERD 1550 | WF Prim. Dogn Pobeg 201- DL 1554 insialifion Dl Cibdoor Lighing 1] b dug 158 | (9045 £l - i =
COSEWFEECERD. (90910 | WE Prim. D Aoy 00 ol (1 Fioviow 87001 (Ligfviny inssakesnr Cre g BT 10015 £ 1
COSEWFEECERD. (0900 | W Frim. DR P 00- Fropnation & 1ot o Campary for Foviow & Commases BET1H HOE15 = - 1
COSUMFSECEFD. (0950 | WF Feim. Deagn P 00 Campary Aovos Faod 15[ 27.00 15 1740015 i +
COSENFEECERD. [B0HD | WF PR, Dagn P 00- Cammants nisgraion & B 0 Campary ke Aol 5| 18M15 15 ® . |
COSENFEECERD- (9960 | W Prim. Dagn P 00 Campary Azpioval Pard 15[ 5 h- 15 [ ® o =]
Primary Design Packaga 10 - BOM, Siges, Tags & Fabc (omils mm [T a7
COSENFSECERD 1015 | W Peim. Dagn Ao 10- DL 1557 5 of Morisl and) inveniory List [ 18Ani54 | 185315 % =]
COSENFSECERD 1RG0 | WF Frim. Dugn Py 10- Campary Fave Paed G RLEE ST £ I] =
COS@NFESCEPD 101525 | W Feim. Dagn Pk 10- DL 1525 Ggrs andi Tags Layoul an Fabcrion Dot BE=15 211 £ 8 1
COSINFESCEPT- 09610 | WF Feim. Dagn Pk 10- Inmal G Ravi BAZG1 (B, SGre, Tags & Fate, Dkl 5| ZR0H15 D215 ) -
COSENFSECERD. IERMD | WF e, Dagn Py 10- Camments riegraion & bms b Campary ke Aaprovel BEETSH - 15 7 h
[T
COSNFSECERD 111538 | W Prim. Dagn Poig 11 - DL 1528 Catloguss, Deakashiaats and Marl Sty Dain Shaats {WSDes) 5| 1260015 18-Hov-15 94 R
COSEWFSECERD 111531 | WF Frim Dag P 11 DL 1531 Lt of Spare Parts and Spoom ook and (DAN] 0] 2k 15 [ B i 0
e e — i

Property of ALSTOM GRID

This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose

whatsoever. Effectivity of paper copy should be checked prior to use

Page 28 of 88



CIMFP Exhibit P-02998 5*° | ALSTOM  pyge 29
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project I135UE DATE - 12 8op-15 _
CD0502 - AC Substations Project Paga : 1201 30
OVERALL SCHEDULE - 30 Days Look Ahead
RS il =
IHDEOEEEEEEE DR HEEEER DEOEE
=
COSEMFSECECD MO0 | W C Dagn Foig (1 - Foparason & ke 1o Compswy for Favow & Comments 3| ZANISA | DASpIS 122 . —
COSENFEECECD-MI00 | WF G Dagr Pk (1 - Campy Fioviow Period 7|15 165015 1= = ]
COSMNFSECECD 01008 | WF G Dagn Posg 01 - Camiments inksgration & = © Company & Apmroval HEET3 185015 12 . 1
COSENFSECECD-J100S0 | WF G Dage Pk (1 - Campey Appeoval Paret 15{21-50p 15 015 122 - C
COSEWFSECECD-MIDE] | W Gl Dagn Pk 01 - Frakmion & s 5130015 100015 (] - 1
v il Design Prkg 83 Tramsiommr Foundarions Desigaiiscl spil cosminments & o waer saparsor 515 ]
COSENFSECECD-(60020 | WF Col Dagn Pokg 03 - Proparaion & besos to Campary for Favew & Commments 5/ 1BMa-i5A 18515 HRE
COSEMFSECECD (60000 | W Ol Dagn Pk (13 - Compsry Fioviow Poring 15[30 e 158 [HEpS of | L
COSIEWFEECECD 00041 | NF O Dagn Polg 03 - Comiments. insgration & isso © Company i Apsroval faus IFC) 5| 16Ap-15A 30-5p-15 [l | | I
COSENFSECECD-0050 | WF G Dage Fokg 03 - Campory Apeoval Parind 15| Bdog 154 | ZTAug15 19 -+ -
COSEWFSECECO-IG0E] | W Gl Dagn Pk 013 - Frokmion & s 5 1lMgisA | E-5p5 19 - o
g Prig 2 = - 15 E
W CW gy P 04 - Compaany Approval oo EENEET 76
WF CW g P 04 - Frotmton & I 5/EMgisA | 1iSpis T
2016 18|
COSENFEECECD G020 | WF O Dagn Pokg 05 - Proparaion & ks 1o Campawy for v & Commments BE TS 16
COSENFSECECD (60000 | WF G Dagr Pk 05 - Campry Fioviow Perios 15(30-Me- 158 175015 e
COSEENFSECECD-0S08] | WF G Dagn P 05 - Camments inisgrafion & i i Company bor Aperoval & IFC 5| 1BApISA | 255 1
COSENFSECECD-E00E] | WF Gl Dage Py 05 - Campry Apeoval Parid 15[y 15A 13015 e =
COSINFSECECD 050050 | WF Co Dagn Poig 05 - Frokmion § s 5124nd5A | ROR1S 1 =
I T B i
COSEMFSECECD 060030 | W C Dagn Pk 06 - Foparason & lsss 1o Cmpswy for Aavow & Commments BETET) u.snpts o
COSENFSECECD-E000 | WE Gl Dage Pk 06 - Campry Fioviow Perind 15[ 06154 BEEp15 &
COSENFSECECD-JE006] | WF G Dage Pog 05 - Camments inlsgrafion & s i Conpany b Apsroval 2| M-5ap15 20515 “ .
COSENFEECECD-G0E] | WF G Dagr Py 06 - Campry Appeoval Parce 15[ 30 5p 15 21DE1E ® 4 A
COSEWFEECECD 060060 | W C Dagn Pk 06 - Fratmion & 1w BEL15 WOE1S & Ll
O il Daesign Pk, Cabk T notos & Duets m HanA5&
COSENFSECECD-WNR] | N Gl Dagn Pokg 07 - Proparaion & ks fo Campary for v & Commments HEr RS 109 40 e
COSENFEECECD- WD | WF Gl Dagr P (7 - Campry Fioviow Perios 1S WOEE ] - 1o}
COSNFSECECD WDl | WF O Dagn Pog 07 - Comiments inksgration & = © Company & Apmroval 2[2100 15 ZOEE ] . !
COSMMFSECECD WO0S] | W O Dagn Py 07 - Compy Appeoval Poro 152015 12040015 109 - =]
COSEWFSECECO-NI0G] | WE Gl Dagn Pk 7 - Frakmion & s 515k 15 kw15 (] R 1
‘Gl Dasign Pk H, Cromered Bulkding Layouy | B[ELE [ EOE 50
COSQRMFSECECD-TIOM0 | MF C Dagn Poig 1 - Comments Inkgraion & e io Compaey korAsproval and AIFG 5| B0-15A [ = L
COSEWFSECECD 11090 | W C Dagn P - CompamyAgprovel Forsd 15[10aug 158 |Hapis El - | flm;
COSEWFERCECD- 1060 | WF Gl Dagn Py 11 - Finabaion & brmes (T B Layous BEST3H [0 5
ALSTOM GRID Lower Churchill Project I13SUE DATE : 14-8ap-15 _
CDOE02 - AC Substations Preject Faga : 13.af 30

OVERALL SCHEDULE - 80 Dey= Look Ahead

[ 7 T [ B 1 o] ity il _'_| =
i A HD DD EEEEEEEEGEAEHENEEE B HEE B EHE

‘Cv Bl Disigyn Prkg 2. Conermd Bulicling Archlyoopral (E-Ani5A 160815 [ T I
COSGMFSECECD 120020 | WF O Dagn Pokg 12 - Proparaion & ks 1o Campany for Fevios & Commments 5|E-An15A | 185015 18 4 J"
COSEWFEECECD. 120000 | W C Dagn Py 12 - Compary Fioviow Foring 15[12An 154  [155p15 7 -
COSEWFSECECD. 120061 | WE G Do Py 12 - CMITENS egration & i © Conpany iy Apgroval and FFG 2/ 16-5ap15 17515 7 1
COSEMPSECECD. 120050 | WE G Dagn Fokg 12 - Campary Appeoval Paricd 15{18-5ap: 15 8015 42 i [
COSWWFEECECD 12000 | WF O Dagn Pk 12 - Frkmion & 1 BT 160315 a2 i}

e e I
COSEMFSECECD. 130030 | W Cl Dagn Foig 13 - Froparason & s 1o Compary for Fevow & Coments 5| MAL1EL | DESDIS 18 . L
COSEMPSECECD 130000 | WF G Dagn Pk 13 - Campry Foviow Perios 5| B-5a15 14515 18 L o
COSWWFEECECD 130060 | NF O Dagn Py 13 - Camients negraon & s © Conpany &x Apgroval s R 215515 16515 8 . 1
COSHAFSECECD 130050 | WE O Dage Pk 13 - Campey Appeoval Pors 15{17-508: 15 [irXe -2 41 -
COSHMFSECECD 130060 | WF C Dagn Pk 13 - Fratmson & 1w 5 BOn1S 1500815 ] 0
‘OBl Disigyn Prky #4 Conend Banliling Foundaions. | O M| 215 [
COSEMFSECECD WIB20 | WF O Dagn Pokg 14 - Proparaion & ks 1o Campary for Fevios & Commments 30 Ma15A 18515 0| | =}
COSEMPSECECD HOB00 | WF G Dagr Pk 14 - Campary Foviow Perios 15[ 12Map158 (235015 w7 - =
COSCEMFSECECD- WID81 | NF Gl g Fokg 14 - Camments insgrafion & i © Company b Aperoval fam FGI 3 BMN-ISA | SEE15 07 [ =]
COSEWFSECECD. WIBSD | WF Gl Dagn Pk 14 - Campary Appeoval Parice 15[ 28-5ape 15 100815 07 = =]
COSMMFSECECD WODE0 | W Col Dagn Pk 14 - Frekmion § lmms 5| 2005 -2 H] 07 1
‘vl D Poiy 15, Contml Builing £ cesonl | = 150215 43
COSMEMFSECECD 15000 | MF O Dagn Pokg 15 - Froparaion & ks i Compary for Fovios & Comments 5 10-An-154 14515 18 T m
COSEMPSECECD. 150000 | WE Gl Dagn Fokg 15 - Campary Fioview Ferind 15[17An154 145315 18
COSEWFSECECD. 150080 | WF Gl Dagn Py 15 - Camments inksgrafion & s i Company by Aprovaland FFG 2| 15-5ap.15 16515 18 1
COSEWFEECECD 150050 | W A Dagn Py 15 - Caompary Aproval Faros 15[ 1750 15 015 a - [T
COSEWFSECECD 150060 | W C Dagn Pk 15 - Fratmon & 1 BT 150015 a 0

I T N
COSEMFSECECD 60020 | WF O Dagn Pokg 16 - Proparaion & ks 1o Campawy for Feviow & Commments 5/ 10Ani5A | 1HEpIS 21 R -
COSIBNFSECECD- 160000 | WF O Dagn Py 16~ Campy Fiviow Foriod 15/ 1-n154 [145R15 E] e
COSEMFSECECD 60080 | W O Dagn Py 16 - COMEnts inagrafion & e & Conpany i Apgrovaland RFOD 18| 071t 154 145315 = Jmp
COSEMPSECECD. 60050 | WE G Dagn Fokg 16 - Campary Appeoval Paricd 15{15-5ap: 15 50015 ] i ig
COSEWFSECECD 60050 | WF Gl Dagn Pk 16 - Frnkion &l B2 13015 [ 1]

e W )
COSEMPSECECD 70000 | WF G Dagn Pk 17 - Campry Foviow Perios 15[17-An15A |15 = o | i
COSEWFSECECD. 70080 | WF G Dag Py 17 - Camments inksgraiion & i & Conpany by Apgroval and FFG BLATEEY 18515 = J
COSEWFSECECD. 70060 | WE Gl Dagn Pk 17 - Campary Appeoval Paricd 15[ 15-5ap 15 [F:3H = i =
COSMFSECECD 7000 | W Gt Dagn Pk 17 - Frakmton § 1 5|05 120215 = - o
O D o .5 g v N

I | s

Page 29 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 30
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Praject I135UEDATE - 12 8ep-15 _
CD0502 - AC Substations Project Faga: 14.0f 30
OVERALL SCHEDULE - 00 Days Look Ahead
(i T LETe T B TrE T T =T =T
| | F‘"IEJFHA.EIJJASWNDJFMAHJJA OOEE
COSEMMFSECECDLFOS] | WF C Dagn Pk 1 - Compy Aproval Foriod 15| 28 50p.15 100815 £ & =]
COSUMFSACECD. 060 | MF C Dagn P 21 - Fnaltmon & 1.0 (G By Lavast) s{;omis H0815 1] - !
130815 4]
COSEMFSECECD 20020 | WF O Dagn Pokg 22 - Proparaion & ks 1o Campavy e Feviow & Commments 5/[E-An-15A [ D&-Emp-15 = o
COSHMMFSECECD.I00000 | W C Dagrn Py 22 - Cmpsry Foviow Foriog 15[12.0n.154 | ESp15 = i |
COSEWFEECECD. 220081 | WE Gl Dagr Pk 22 - Cammenis inkegration & i i Conpany b Apyoval ard RO 5[3Ani5A | 1&5xpi5 = -
COSEMPSECECD 20050 | WF Gl Dagr Pk 22 - Campmy Appeaval Pariod 15155215 [Z=3H = = G
COSQMPSECECD220080 | MF C Dagr Pog 22 - Frstoton & e 5|50t 15 130215 5 - 2]
Dusign Pk 25 (36 Bulling Esvaiopa (olsdding, rociieg & snust Ind lysuy ol z
COSEWFSECECD. 50020 | W Col Dagr Pk 23 - Proparaion & besse o Compawy or Fvw & Comments 5|DS-my-154 | D515 = [
COSEMPSECECD-230000 | WE Gl Dagr Fokg 23 - Campany Fiaview Feriod 15 130m-158 | 11Bep 1S 19 - =]
COSMMFSECECD 250080 | WF Gl Dagn Pokg 23 - Cammenis inksgration & fzms ko Company kor Apsroval ard RO 5{=uay1sa | 158m5 12 1
COSEMFEECECD 90050 | W C Dagp Py 73 - Campay Apeoval Farioe 15[ AgIEA |[maRis 7] B s
COSEMFESCECD 30060 | W C Dagr P 73 - Freatmton & 1w S[mAgisA 18RS M i
I T N = R
COSEMFSECECDU130 | WF C Dagn Pokg 24 - DL 1308 Foundaton Pan and Soddions {545 biig) HEELEES] 19 ]
COSEMFEECECD 3130 | W A Dagpn P 24 - DL 1305 Conmrols Fousealion AEionmarnt A and Dot | Eec 4A | a5 |n: ;
COSEMMFSECECDUMOM | WF O Dagn Prkg 34 - Isomal Gais Fovow §Apor] 645 By Fomcatons) s|1immisa | mEps 19
COSEMFSECECDLMINE] | W Gl Dagn Pk 24 - Froparaion & besse o Campwy bor Fivow & Commens 5/ 1B-Ma-154 | ESm-i5 ]
COSEMPSECECD M000 | W i Dagr Pk 24 - Campary Faviow Fenod CE 22 NEEE 19 — | |
COSUMPSECECD MID8] | WF O Dagn Pog 24 - Camments inisgration & 'sm o Company sr Apsroval fama IFC) 4|16Ap15A | EZRORIS 19 =
COSHMMFSECECDUMODS] | W C Dagn Py 34 - Compey Aproval Foriod 15|26 3 158 2 19 - =
COSEMNFSECECD-SI0G0 | WF G Dagr Pog 24 - Fromion & e DET"1 2 19
T I N
COSMFSECECD 2S00 | WF O Dagn Pokg 25 - Proparaion & ks o Campary e Feviow & Commments 5[10Am15A | 1-EpIS 2 i
COSMMWFEECECD 50000 | MF O Dagn Poig 25 - Compary Foviow Fonod 15/ 17-An- 154 14-5ap- 15 Fo] e | T
COSEMNFSECECD-Z5008] | WF G Dagn Pokg 25 - Camments inksgrafion & e io Company o Aperoval and FFG 19 [2-h-158 185015 = =
COSEMPSECECD-S0050 | WE G Dagr Fokg 25 - Campny Appeoval Pariod 15| 15-5ap.15 5015 ] - =
COSEMMFSECECDLZS000 | W o Dagr Pk 25 - Freaitton & lmi 5| omis 120815 45
e L S
COSEMFSECECD. 60081 | W C Dagn Frig 26 - COMens inagration & e o Conpany i Apgroval and AFD 5[ 151154 145015 = [ =]
COSEMPSECECD-E0050 | WE G Dagr Fokg 2 - Campany Appeoval Pariod 15| 1550915 50815 ] o C
COSENFSECECC-ED0A | MF C Dagn Poig 26 - Fraitoon & e BT 130315 [ 1]
COSMMFSECECDLF008] | W C Dagn Py I7 - COments inagration & s 1o Conpany i Aproval and AFO 2| 34 Mg 15 15 ] E
COSEMFSECECD-ZTIE] | WE Gl Dagr Py 77 - Campy Appeoval Pariod 15[ A 15 165015 = i |
COSENFSECECO-ZTI0 | MF O Dagn Poig 27 - Frstoon & e 5[ 17515 RS = o o
ALSTOM GRID Lower Churchill Project ISSUEDATE : 12-8ep-15 _
CDOE02 - AC Substations Project Faga: 150130
OVERALL SCHEDULE - 80 Days Look Ahead
[ 7 i | TrE T RAL =
FoallgTT CEEEEEEENGEENHEREEEE DEE
COSEMPSECECD 280000 | WF G Dagr Pk 25 - DL 1222 Ovartand Eridiga Crane, Portormencs Spectaion EET e )
COSEMFEECECD 80010 | W C Dagn Py 25 - Iomal Gt Fovow 8,0 {545 By Ovaroad Briga Goar & Rl BEETSH MEpTE ]
COSEWFSECECD.E0000 | WE Co Dagp Py 25 - Praparaion & besse 0 Carmyary or Fvow & Commens 5[ B-5ap15 185015 ] 0
COSEMPSECECD-E0000 | WE Gl Dagr Fokg 25 - Campany Fiaview Feriod 15| 1550915 50815 [t C
COSEMFEECECD 50081 | W G Dagn PG 25 - COMTons iagration & s 1o Conpany i Apmoval oo s 100815 i | i
COSEMFEECECD 80050 | W C Dagp Py 25 - Campay Aproval Farioe [OETT (T2 na| | 5
COSCOMFEECECDLS00E0 | WF C Dagr Polg 25 - Framton & lsma 5| 1040015 17815 1o - o
e
THRS1E 2
SUppart (Wosngs, st querios oic | 8GO0 MA 150815 1
Fruminasy Fonts 10 Lst riartam) 0 101015 19 iy F
T o
COSEMFSECESD-AEIS | WF Sec, Dagn Poig 04 - DL 1515 gl L [xageam - ac Distribton, Genocal 5{E-Ap15A | E-Sm-15 t |
COSUMFSECESD- SN0 | WF S, Dagn Fog o - Iniaral Gato Fovis BAZR{Conaphus Dasge, AC Lo 5| 10Ap15A  [11EEpIS ]|
COSEMFSECESDITED | WF Sec, Dagn g 51 - Propesaton & e o Gompary for Fioviaw & Ganmans 5[ Ti8pei15A | 1HEp 1S [
COSEMFSECESDIITE0 | W Sec, Dagn Fg 04 - Gompary Flaviow Pariod 15[ Ape15A | 2AGx-15 DERS
COSEMPSECESD-HIMO | WF Sec, Dagn P £ - Commants nfsgraion & ks io Company krdgprad 3 Eday1sA | ESmp5 4
COSHMMFSECESINAAIS | WF Sor, Dagn Fog 01 - DL 1495AT Lond Caktzsn BT Fhg1S 8| [a L
COSEMFEECESDMGED | WF Soc, Dagn P 01 - Compary Approval Fanod 15[ 3050915 20R15 [ L m
COSEMPSECESLEKD | W Sec, Dagn Fg &4 - Fraimion & e s|zodis Bk 15 4 p o
Sacondary Dasign Package 0. [0 Loads T 2
COSEMFEECES D0 | W Sor, Dagn Poig 07 - Propeatis & 1 ) Compary for Fovo & Canmans S[1SEmiSA | ZAgHS 21| | p——
COSEMFEECESD 0960 | W Sor, Dagn Pokg 0 - Compary Faviow Farod 15[Zmi5A | 18Spis D 1
COSHMFSSCESD0MN | W Sor, Dagn Fkg 02 - Comamants ringrsan & ks in Company kel 3| mFoni5A | SEps E !
COSEMFSECESD (0060 | WF st agn Pog O - Campary Apgroval Fard 15[ 2850315 100315 2 i =]
COSEMFSECESD (00 | WF St Dagn Fog 2 - Fratation & s BEE1 X015 2 o 1
08515 a0
15[15Ape15A | 3lhig-15 5
5[ Mi-5ap15 06515 ] -
50 15 4]
COSMPEECESD 4OMD | WF 5ot agn Fog (4 - Commants inisgrasan & s io Company ke Azl 10{ 20-J-158 D515 4% =
COSEMFSECESLNRED | WF Sec, Dagn P B4 - Compary Aproval Farod 15[ 0B-5ap-15 2515 & — m
COSEMPSECESDMFKD | WE Seoc, Dagn Fg 04 - Fraiimion & e BEST3 [F30 & E
21515 0
COSMMFEECESD- (50540 | MF Soc, Dagn Poig 06 - Commants infogradon & s, in Compeany ko Anproval 5| D&-Am- 158 e n b
COSEMFSECESD (6D | WF Soc, Dagn P 06 Compary Approval Fanod 15[ 0Ag 154 | 14515 [ i ;
Page 30 of 88

Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 31
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Praject I135UEDATE - 12 8ep-15 _
CD0502 - AC Substations Project Faga : 16.0f 30
OVERALL SCHEDULE - 00 Days Look Ahead
(i T LETe T B TrE T T =T =T
| | F‘“IEJFHA.EIJJ J[F[ A u[a]a]x OOEE
COSEMMFSECESDIS0ED | W Sor, Dagn Frig 06 - Fromtion & isam 5[ 1550315 21-5p-15 n
- s oo I
COSQMFSECESD- DRG0 | WF Sec, Dagn Pog 06 - Imkormal Gt Fovias BAZer] | Protaction Schamasics, FAC panol) S|D-Ma-15A 18815 1
COSEMPSECESD DENSD | WF Sec, Dagn Fag 06 - Propeatin & 1 1 Compary for Fioviaw & Gammants 5/ 1sA [100Rc1E 19 1
COSMMFSECESIIEINE | WF Sor, Dagn P 06 - DL 1608 [ Schomatic Diagrams Conol 2 Prolction [par sl =T RECR L X 8 3
COSEEMNFSECEED-IEISIE | WF Boc, Dagn Poig 06 - [ 1596 Thres Ling Diegram - ac Desrbuion, Main Dk buion Swichioard BT [l .
COSEMNFSECEED-IE 15T | WF Sec, Dagn Poig 06 - [ 1577 Thres Line diagram - ac Desriton, Diaribufion Swihoands B 5 .
COSMFSECESD-IEISID | WF S, Dagn Poig 06 - DL 1579 Sngie Line [iagrar - oo Distribarkon S ierecands 5| IEME-IEA  [11Ep S 1 .
COSMMFSSCESIIEISHN | WF Sor, Dagn Fokg 06 - DL 1520 Enciomrus b G P, Lighting and Marsaing. 15/ D5 My 154 | S Ep 15 18 d ]
COSEMNFEECEED-IE1GN | WF Beoc, Dagn Poig 06 - [ 1657 AT Schamatic Diagrarms: Gantrol and Proiedion (per porsl B Euy-15A | B [l o
COSEMFSECESIMIGH | WF Sor, Dagn Prig 4. DL 1554 Culing Drmwigs andsangamast of Main Gomporers (par pend) 20| E-May-154 | (B-Sep15 a8 =
Sco v 2 8 = 20415 =
COSEMMFSECESDFO0 | W So, Dagn Fokg OF - DL AC Favl Schodskes S[1iAgiEA | 1LSpis 12 n
COSEMFEECESD 00 | W Sor, Dagn Fokg OF - il Gio Fovis 87D (C Sahommacs & Ligrang) 518515 185015 12 ]
COSEMPSECESLHED | WF Sec, Dagn Fg OF - Propusaton & e o Compary for Fieviaw & Ganmants 5| 21-50p.15 255015 = o T
COSEWFSECESD W90 | WF Sec, Dugn Fag OF - Compary Aavow Pared 15/ B8 15 100315 = - i B
COSEMFEECESD M0 | W Sor, Dagn PG 01 - Comamants iograsan & s in Company b Agpral EET1 HOE15 = |
COSHMMFSECESDFMED | WF Sor, Dagn Puig OF - Compary Approval Fanod 15| T.00 15 1200015 = -]
COSEMPSECEELIHED | WF Bo, Dagn Prig F - Firaliaiion & s 5| 15-How-15 2Kew-15 = 0
B L L N
COSEMPSECESD- (000 | WF Ssc, Duagn Foig 06 - Propacaton & 1 0 Compary for Fiovias & Cammants BEI T T 7] . ——
COSUMFSECESIENNG0 | WF Sor, Dagn Fig 06 - Compary Faviow Farod 15{Ean 158 | 21Sp5 ] < 1
COSEMNFSECEED-(ERMD | WF Soc, Dagn Poig 06 - Gomments infegration & s io Company iorAsprovl 18/ 2515 150815 [ .
COSEMPSECESDIERED | WF Sec, Dugn g 06 - Compary Apsrovl Faed 151900 15 [ 7] - =
COSOEMFSECESD-IBM0ED | WF Soc, Dagn Poig 06 - Frotrtion & 5| 09-Hav-15 158015 ) = T
COSQMFSECESD(E | WF Boc, Dagn Puig 06 - Aeiays, Tachmiml spacicsion for Foaurament FIFC iac & dd BET30 15 5t '
COSMMFSECESIMIEIAS | WF So, Dapn Poig 06 - [ 14254 Flash Sy (indiding Short Cime Caiuiziondod Frofcive Dovie Coc | 20/ 18-5e3-15 8 15 2 - 5
COSHMFSECESIEMND | W Sor, Dagn Prig 001 Inkoral (o Fowas 8.A70r1 | Toohnionl Specs Foiays, A am scrms) s{120m1s 100815 2 X 1
COSEMFEECESD (90900 | WF Sor, Dagn Pog 0. Propeatins & 1 o Compary for Fovio & Canmans BET1 HOR15 18 N 1
COSEMFEECESD (0960 | WE Sor, Dagn Pog 06— Compary Faviow Farod 15|06 18 1715 1 - =]
COSMMFSECESIERRMD | WF Soc, Dagn Poig 06 - Comments infgraiion & e in Company ool 5| 18-How- 15 BeKon-15 1 - o
COSEMFSECESD [0 | WF st agn Pag 06 - Compary Apgroval Fard 15/ E-hav- 15 1506515 1 - m]
COSEMFSECESD 100001 | WF Sor, Dagn Puig 0 Paral Fatvimtion Toch. Spon for Froosament FFD) 15) 21k 158 LEp1S 1 - L
COSENFSECEED ERAD | WF Beoc, Dagn Poig 90~ inkermal ke Fievian Azer | Technil Epecs Faneks, FAC parek) BES"30 515 1
COSEMPSECESD 100 | WF Ssc, Dagn Pag 14 Propeatin & 1 1 Compary for Fiovias & Ganmants B (X321 1 ]
ALSTOM GRID Lower Churchill Project I3SUEDATE : 18 5ep15
GD0502 - AC Substations Praject Faga - 17 of 30
OVERALL SCHEDULE - 20 Days Lock Ahead
(T T LETe T BT Tre o] =T
| | ! 1] BEDEEGDRDEED m[a] ]
COSEMFSECESD 109960 | WF Sor, Dagn Frig .- Comparny Favow Farod 15 06-00t 15 015 1 -
COSCOMFEECESD{00MD | WF Soc, [apn Poig 90 - Comimans infograson & s in Company ko Asproval 1) 3000 15 b 15 1
COSEWFSECESD 190 | W Sac, Dgn Pag 10 Compary Apgiova Pad 15| W15 Ehov 15 B ]
COSIBNFEECESD- 0090 | WF Boc, Dagn Poig 10 - Firotration & e BEZ-E1 [T =
- 1.0t 16
WF Ssc, lagn Puig 11 - DL 1611 Caiie Inferconnacion Draswengs iper squpmasts 40| 01Ok 15 Zi-hoe-15 54 I H
COSEMPSECESD 120614 | WF Bsc, Dagn Pag 12- DL 1614 Catla Eddtuln -imls 51 21
COSHMMFSECESD 121613 | WF Sor, Dagn Fuig 12- DL 1613 Ustol Catios 5| 1450315 185015 17
COSEWFSECESD 120001 | WF Bec, Dagn Fg 12- DL 1514 Cabla Edhedula [AG & OC1 20| 21-5ep 15 100815 7
COSMEMFSECESDAZKAD | WF Soc, Dapn Poig 12 - inkermal Gk Fevias BApr! | Cabie Schechiies) 5| 1200 15 190015 17
COSEMPSECESD 12KE0 | WF Sec, Dugn Pl 12- Proposaton & e o Compary for Fievias & Canmarnts 5| B-0a 15 2] 17 I
COSEWFEECESD 120960 | WE Sor, Dagn Pokg 12 - Comparny Favow Farod 18| 2700 15 17k 15 17 .
COSEWFEECESD 12000 | W Sor, Dagn Fokg 12 - COTmants Fingrabn & s i Company b Agprval 10 18K 15 Oiec 15 17 4id
2000 15
COSEMFSECESD 151617 | WF Bec, Dagn Fag 15 DL 1617 Frogramemng. Coniguration and Setings of al Softears Adhved Digtal Do | 40) 20-0nH15 1505015 2
COSEWFEECESD 131616 | WE Bor, agn Poig 15.- DL 1615 Fokey ot Caio o and Froooion Coorminason Sty | 200 15 15ec 15 E
CHURCHILL FALLS o7 1E0nMA | 1EDcis =57
L
N
1671600 148 | 211 152
[T ]
CHET Frim. Crgn Py &1 - GompenyAoprval Farind 15| i 154 Bl 15 B
COSCFEECEFDONOM | CCT Frim Dagn Fog 01 - Faiaion &l 5/ 1BRugiSA 185w 15 ]
| almra s mosis
CRCT Frim. g Foigy 02 - Proparation & 1 |5 Campary for Faviow & Commants 5|M.Foni5A | DeSpiS =
COSETFEBCEFDOZAN | CHCT Feim Dgn Py 02 - Gonpany Flavow Facd 15[ 18Fa5A | 16515 = 1
COSETFEACEFOIBOH | CFIET Frim Dagn Fog 2. Gommants hisgraion & b b Campary b Approval 5| 1hMa-i5A | 21515 = L4
COSECFEACEFDLIMOS) | CFET Prim Dagn Frigy 02 Companyspproval Farid 15| Di Mm-S 120815 = _ =]
CRCT Frim. g Foigy 02— Firatzason & e s[1eomis 015 = - 0
15 =
CHET Frim. Cgn Py 83 - Gompeny Flavios Facod 15] 510w 154 | 2ddug-15 51
COSRCFEECEPD-OON | CHLT Prim Dagn P 08 Gommanss nsgrason & Bas b Campy b Azl 3[13ApisA | SEmi5 L
COSECFEBCEFD 02050 | CHCT Prim g Py 0 Conpanypproval Farod 18| 0E-An 158 100515 al 1
COSMCFEBCEFDLIN0N | CRICT Frim Dagn Foigy 03 - Frmtoen & i s{1sanisa | mamis L1 =
Dbllac 15 = i
COSQCFEACEPDLMIEN] | CRCT Prim. Dgn Foigg 4 - Proparation & b 1o Campary for Faview & Conmints B ZENNEE 8 5% i

Page 31 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 32
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Praject ISSUEDATE : 145ep-15 _
CDO502 - AC Substations Project Paga : 18.0f 30
OVERALL SCHEDULE - 20 Days Lock Ahead
(R I Ty b TET Tre Toa| AL =T =T
| o IOEEDEEEE W[ SOﬂE‘JFIJm_J
COSECFERCERD (40030 CHCT Frim. Dagn Fokg O - Company Alavow Fomod 15] 18-Mar- 154 3-5ap-15 -4 T
COSQCFEECEFDLMG0M] | CFCT Frim. Dagn Fokg B4 - Commosis inograion & ks i Campey b Approvel 5 3iMa-15A | BSmIE =
COSMCFEBCEFDAEN | CFCT Frim, Dagn P o4 - DL 1505 Insialision Diskals for Each Typs of Equipmant, H Cabka Tamirstion o 5[13ApiSA  |mEmi5 T
COSCFERCEFD.MB0S] | CHCT Prim Cagn Py 04 - ComparyAproval Fard [FEINTEY N5 3
COSMCFEBCEFDLMADN | CCT Frim. Dagn P &4 - Fraoaton & s 10| MR 1EA | D4DSCAS 5
ey s P - LTS e ey L
COSMCFEAGEFDSAN | CCT Frim Dagn P 25 - insmal Ciia Fanviow 84201 (LY & HY Cali Flouing 5|DE-May1SA | DaSmi5 12 a
COSICFEACEFDOSISA | CRICT Prim Dagn P 96 - DL 1520 Lt of Powsr Cabkes and cabla routng 5[ 24-8ug15 B 15 12
COSECFERCERD0S1ET CFCT Frim. Dagn Fokg 05 - DL 15200 Fowar Cabl Schaculn 5| 24-Aug 15 Hug 15 12
COSOSCFEECEFDL0G0M | CFCT Frim Degn Fokg 06 - Commass niogrson & s i Campry b Approvel 5| 155015 21-5p- 15 = - 1
COSIECFEBCEFDOSMES) | CRCT Peim Dgn P 05 - GompanyAaprovel Fariod 15| 22-5ap 15 130815 ) ]
COSMTFEACEFDLISON | CFICT Frim Dagn Foigy 05 - Fimbmion & lsws 5| 1400 15 015 ] - o
Erimary Dusign Packaga 0 - Counding | To[12Mepisa 0015 ]
COSQCFEACEFDLOEG0M] | CFCT Frim. Dagn Fokg 06 - Commoss inograion & s i Campey b Approvel 5| 12 Moy 158 18-50p. 15 ] 1
COSECFERCERD D80S0 CFHCT Frim. Dagn Fokg 06 - CompanyApproval Fariod 15| 21-5ap 15 o 15 & — C
COSWCFEECEFDOMWON | CHICT Feim, Dagn Py 06 - FIalton & s {10015 190815 ] - T
P oo ko o e s | malm pai 8
COSMCFEBCEFDLITSE4] | CICT Frim. Dagn Foigy OF - Commants hisgraton & s i Campaey kel 5| 204158 18515 ] L =]
COSIECFEBCEFDATES] | CRCT Peim Dgn P & - GompanyAsprovel Fariod 15| 21-5ap 15 80815 ] L
COSWTFEACEFDLITS0 | CFCT Feim Dogn P OF - Fimbion & lsmis B 100815 ] 1
P e g L N
COSQCFEACEPDOSS2Y | CHCT Peim. Coagn Py 08 - DL 1523 Layoart Do =f Cukioer and et Lt [ENTEED 145015 7 - =
COSMSCFERCEFDLOMON] | CFCT Frim Dagn Foe 06 - intomal Gk Faviow S800r IC Yard Ligning) 5| 155015 21-5p- 15 T 1
COSETFEACEFDLOSAN | CFCT Frim g Py 06- Praperation & s o Campary for Faviow & Conmants BEETY 2515 El 5
COSIECFEBCEFDOSEN | CFET Peim. Crugn Py 06 - Gorpany Flaviow Pasod 15| 20:5ap 15 2015 =] - =]
COSRCFERCERD 02008 CHCT Prim. D Poiy 08 - Commons niogration & e i Campary for Asprovel &/ 21D 15 015 [~
COSIECFERCEFDISI0N] | CRCT Frim D Fo 06 - CompanyApproval Fariod 15| 2800 15 18-Kow- 15 =] ! =]
COSECFERCERD 020060 CHCT Frim. Dagn Fokg 08 - Finatradion £ s 5| 19-Nov- 15 BN 15 [~} [
Primary Dasign Package 09 - Lightisg insllarion Draw hgs
COSECFEACEFD0SE | CFCT Frim. Dagn P 00 - DL 1534 Instafisios Dskals Curiio Lghing FEEIEESD 7 - LTl
COSRCFERCEPD0300 10 CHCT Prim. Degn Pl 00 - Insmal Gt Roviess 88501 (Lighing instaldon D raeings) 10) 20-Sap. 15 130215 7 -
COSECFERCERD 0300 CHCT Frim. Dagn Fokg 00 - Proparstion & s o Company for Roviow & Commants 10) 140 15 oS ) =
COSCFEBGEFD.OMEN | CHCT Peim. Cragn Poigy 08~ Gorpany Flaviow Pasod 15| 2800 15 18Hoe 15 a L u}
COSWCFEECEFD0MON | CHCT Feim, Dagn Pl 00 - Commants risgraon & b b Campey kr Aol B Eh 15 o q
COSICFEACEFDOMWOS) | CRCT Peim Dagn Py 98- CompanyAzprnvel Faree 15| 25-W- 15 1608c 15 4 - &
Primary Dusign Packaga 18 - EOM, Siges, Tags & Fabr (nmils o = 1
COSTFEAGERD.1 06830 Frim. Crgn Fokg 10 Company Flavew Parod B ESE = ) =
ALSTOM GRID Lower Churchill Project ISSUEDATE : 1885015 _
CDOE02 - AC Substations Project Faga : 130 30
OVERALL SCHEDULE - 80 Days Look Ahead
[ 7 i e o] AL il =T
| | | i HIHOEDEEEEEEDE [ EE SoilﬁLJFlllm_J
COSISCFERCERD MBS0 | CRCT Frim Dagn Foig 10- Infemal Ciaia Fiaview 8421 {EOW, Sgre, Tags & Fobr, Dotk 10/ D4R 1A | Dbv-15 7 -
COSQCFEACEFDMNSES | CRICT Prim Dagn Faig 10- DL 1525 S and Tags Lavsud an Fabecrion Dotk 10| 140015 2015 7 L
COSCFERCERD-10004) CHIT Prim. Dagn Poig 10 - Commons Niogration & s i Campary i Approval 5| 26-Nov-15 2-Dec 15 = -
CDSQECFEBCEFD-HISE | CACT Frim Dugn Pl 11 - DL 1578 Catlogues, Dakmhaats and Mafl Sakty D ata Shoats |WEDS) 5| D4-Hov- 15 10bor- 15 0 ! 0
COSCFERCERD- 11531 CHCT Feim. Deagn Pog 11 - DL 1531 List of Spare Parts and Spocol Toos and (080 12| Da-Nw- 15 20N 15 T -
18| 19-Doc 14 &
vl Dosign Prky 0, Sho Droparaion & Tard Fisishing, Yard Rnads, Drainage, Sowage, Fanm oo 0.0 15 v
CDSQCFEBGECD U0 | CFLT L Dagn Poig 01 - Propacannn & e 10 Campey kot R & Cammants 3(ZAni5A | B-Sm15 3
COS@CFERCECOIINED | CRICT Gl Dagn Pokg 01 - Campary Faviow Ferot 7|AgTEA | 175m 6 W bl ~al
COSECFEBCECT- 9540 CFCT O Dagr Pokg 01 - Commonts nisgration & =m0 in Company o Aporoval 2| 18-5ap15 21-5ap-15 i3 1
COSECFERCECT (9960 CFCT O Dagr Pokg 01 - Company Apor oval Pariod 15| Z2-50p. 15 130215 i3 - =}
COSETFEACECDIGEN | CFET Gl Dagr Pk 11 - Firmkmmion & s (140615 M5 w3 ]
T (=]
COSMCFEBCECD-IMGD | CFCT Ci Dag Pk 13 - Proparaion & kesss io Camyary kot Favis & Commens 5[18ME-15A  |D1Sm5 IRE
COSECFEBCECD.UGN | CACT Gl Dagr Pokg 13 - Compary Fiaview Feriod HEE ST 1 —
COSETFEACECT-IERMD | CCT G Dagys P 13 - Comirenis inkegraiion & s in Company b Apsroval b B 5[[mApi5A  |OLSmi5 1
COSICFERCECD-IMED | CRCT G Dag Pokg 13 - Campary Apsraval Feriod 15 02-5ap 15 2515 130 =
COSECFERCECD (0960 CFCT O Dagr Pokg 0% - Frpltmtion & =m0 4 24 Eap 15 20-5ap- 15 130 -
Ol Dasign Pk 06, S Eguipmany
COSMTFEACECHIEMEN | CFCT G Daggn P 15 - Froparaion & ks io Comyawy bor Raviow & Commans 5[1BM-15A | 1B-5mi5 ] =]
COSECFEBCECHIEN | CRET G Dagn Pokg 15 - Compary Feview Ferio 15| 25Ma- 154 [18:5015 an =}
COSICCFERCECD-DE0M0 | CRLCT G Dagn Pokg (05 - CoTIents nlagraton & .o in Company vr Aprval & IFC 5| B-Ap15A 18-5m- 15 [} ]
COSECFERCECD DS0960 CFCT O Dagr Pokg 05 - Compary Apor oval Pariod 18] 19-8ug- 158 [ R 1] ni —
COSECFERCECT DS0960 CFCT O Dagr Pokg 05 - Firoltmtion & =m0 S 17-Aug 154 190215 ni I::—-l
Cvl Disiggn Peky 0F, By Swaal Sermoram Layours, Post insulavors & Eqpe Sedl Suppens e i e i1
COSECFEBCECD-IEMGD | CCT Gt Dag Pk 06 - Proparaion & bess io Camyary bor Favis & Commans 5[ZAni5A 18515 17 |
COSECFERCECD DENNE0 CFCT O Dagr Pokg 06 - Compary Foviow Foriod 15| 2-an- 154 50215 & [ o =]
COSMTFEACECHENMD | CFICT G Dags P 06 - Commenis inksgraion & s in Company b Aperoval 8 IFC 2| -0k 15 [i%e X H an
COSCFEBCECD.OGHED | CACT Gl Dagn Pokg 05 - Compary Apsroval Ferod 15 08-00 15 oS ] 4 10
COSWCFEECECD-IEMKD | CFCT Gl Dagr Pk 06 - Fireikoaon & b= BEE 1T N 15 ]
O D ok o et s e [moss
COSMTFEACECD e G Dagr Pk 07 - Prapasaion & besse 1o Compay o Fiviow & Commarnts 5[ 1504154 145015 24 - 1
COSECFEBCECDONME | CAT G Dagr Pokg 7 - Compary Fiview Feriod 7| 15-5an 15 B5p.15 E] . Ly
COSCFERCECHIWEMN | CFECT G Dagn Pokg 7 - Cammenis Inksgration & '=s ko Company r Apsraval 2| 2450515 25515 ] 5 1
COSCFERCECT V960 CFCT O Dagr Pokg 07 - Compary Apor oval Pariod 15| 28-Sap. 15 190215 o - a
COSCFERCECT V9960 CFCT O Dagr Poig 07 - Firoltmtion & =m0 5| 20-0a 15 ®=0215 24 o E I

Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose

whatsoever. Effectivity of paper copy should be checked prior to use

Page 32 of 88



CIMFP Exhibit P-02998 5° | ALSTOM pyge 33
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project I3SUEDATE : 12 5ep15 _
GD0502 - AC Substations Praject Faga : 20 of 30
OVERALL SCHEDULE - 20 Days Lock Ahead
[ T LETas T BT Tre o] =T =T
Pt Ty i soilﬁ‘JFuailT_J
‘OBl Dxmign Pok 1, Cromessd & Inrism Comemi Eligs Laysu 73[MAnisA  |SOR1S E]
CDSQCFEBCECD 1959040 | CHCT C Dagr Pokg H - Dommants b & kaseo 1o Compary for pproval and AFO 5[30Ani5A | DeSmIS = .
COSCFEACECD-1H050 | CRIGT Gl Dagn Pokg 1 - ComparyAgproval Farced B EE = - L =
COSEFEACECD 19900 | CRCT G Dagr Pk 1 - Finatrasion & bemas {1 B Layous BEE3H [Z=1H = N
O Do g 1 Gt ks o B s N
COSMTFEACECD 1200 | CCT G Dagys P 12 - Froparaion & kesse io Comyawy bor Raviaw & Commans 5[5-An5A | D&Sm-i5 18
COSICFERCECD 12000 | CACT G Dagn Pokg 12 - Campary Fiaview Fariod 15 1LAn 158 145w 15 ]
COSMCFEBCECD 1200 | CFCT i Dagn Pk 12 - Comments inksgraion & ks o Company i Apsrovalard FFD 18/ 2040158 [16:5m15 18 -
COSICFEBCECH 120960 | CRCT Gl Dagn Py 12 - Compary Aporval Forod 15| 17-50 15 [i 22 H ] I =
COSMTFEAGECD. 120960 | CFCT Gl Dagys Pk 12 - Firmkmmion & s B 150815 a - 1
[ === ¢
COSMCFEBCECD 12060 | CHICT Gt Dag Pk 13 - Proparaion & ks io Campary kot Favis & Commans 5| D154 [
COSMCFEBCECD 13060 | CRCT G Dagn Pk 13 - Compary Foviow Foriod BT 14ap 15 18 L 0
COSMCFEBCECD 1300 | CHCT G Dagn Pk 13 - COMITEN Magration & s in Compony i Aporovaland FFO 2|15 5015 165015 18 . 1
COSIECFEBCECD-1MKED | CRET G Dagn Pokg 13 - Compary Apsroval Feriod 15| 17-5ap: 15 D045 L] + =
COSWCFEACECD 12060 | CCT Gl Dagn Pk 13 - Fireikoaon & b= BT 150315 ] - 0
O il Dosign Poigy 14 Contol & Insoriacg Connl Eidgs Foundations mﬁ "
COSMCFEBCECD 40300 | CHICT i Dagn Prig 14 - Froparsson & lssse i Comywy bor Roviow & Commans 5|ZMEiSA | 145pi5 " - 1
COSISCFEACECD- MO | CFCT G Dagn Pokg 14 - Campary Feview Fariod 15| 02Ape- 158 23505 14 =
COSWCFEECECD MOWD | CHICT C Dagn P 14 - COMITents nisgraion & 5. Io Company b Apr vl s G MApISA | SEmi5 "
COSQCFEACECD-MO%ED | CRICT G Dagn Pokg 14 - Campary Apsr vl Fard 15| 28-50p 15 190215 1
COSMCFEBCECH 14090 | CRICT Gt Dagn Pk 14 - Frotmmton & s s{2om1s AT H "
Ol Dasiggn Pk 15, Conurod & knsastars Comrol Bisgs Basyial 130015 3
COSMCFEACECD 19M00 | CHCT G Dagn Pokg 15 - Froparaion & besos io Campry bor Ravis & Commanis 5[104ni5A  |185m15 E]
COSICFEACECD-ISIE | CRICT W Dagn Pokg 15 - COmpary Raviow Fenod 15170158 (145015 2
COSWCFEBCECD 100 | CRCT G Dagn Py 15 - COMITEN Magraion & s in Compony i Apgrovaland FFO B-ATEC) 14ap 15 ]
COSWCFEBCECD-1SHED | CAGT G Dagr Pokg 15 - Compary Apsroval Ferod 15| 155 15 [F=:3H &
COSMTFEACECDSM60 | CFCT Gl Dagys Pk 15 - Frmkmmdon & s 5| 6-0ck 15 130015 ]
a 130815 45
COSMCFEBCEC 160 | CRCT i Dagn Prbg 16 - Froparsaon & lssse io Camywy bor Rovow & Commans S[10Ani5A | fiSpis 21
COSQSCFEBCECD 1EGE0 | CHLT G Dagr Pokg 16 - Compary Foviow Furiod 18/ 17-An 158 [148m15 ]
COSMTFEACECD MWD | CFCT Gl Dag P 16 - Comments inksgration & s in Compony b Aprovaland FFOD 2| 13-Bap-15 185015 2 E T
COSICFEACECD-1EMED | CRICT Gl Dagn Pokg 16 - Campary Apsroval Farod 15| 1550 15 [Z=1H & - =
COSMCFEBCECD 1060 | CRCT G Dagn Py 16 - Frktmmton & Bmw BT 120815 [ . a
Seppmzein [T 130815 =
COSMCFEACECD WHM0 | CHICT Gl Dagn Pk 17 - Comments inksgration & l=us o Company b Apsrovalard FFO 21| L5 145015 E]
COSICFEACECD 0D | CRIGT Gl Dagn ok 17 - Campary Apsrval Farod 15| 1550 15 [Z=1H = = 7
ALSTOM GRID Lower Churchill Project FSSUEDATE : 148ep-15 _
CDOE02 - AC Substations Project Faga : 21 of 30
OVERALL SCHEDULE - 80 Days Look Ahead
[ 7 i e o] AL il =T
| | | | = EEDEEEEEEEEEE uJ.uso"lE‘ FIM[ATR[a] ]
COSMCFEBCECD 7O%D | CFICT i Dagn Pk 17 - Frekoaton & bms 5| 5-0nt 15 12:0215 =
O D o .5 e oo &
CDSQCFEBCECD.20040 | CF O Dgn Py 21 - Commants Nibgraton & lemso 1o Compaey boragproval 330Ani54 | SEpI5 a8 . ]
COSETFEBCECD-ZIMED | CF O Dagn o 21 - DompanyAaprovel Feriod 15| Mlug A |B5m15 e - =
COSMTFEBCECD-2{H060 | CF D Degn Fog 21 - Finaboaion & b (IS Biig Lavaull 5| -5ap.15 015 ) -
il ey By [ Snie 2 @
COSMCFEBCECDZXNE0 | CF DA Degn Fokg 22 Company Favow Fasod 151240158 | 145p-15 E] L ——
COSIECFEBGECD-Z2KM0 | OF Ol Drgn Fobg 22- Dommants nikgrzion & bsee o Compary lorkaproval and AFG &{304nd5A | 185mi5 2 . —
COSWCFEACECD- 22960 | CF DA Dagn g 22- Companysproval Fare 15| 18U 1A 155015 =] L [}
COSECFEACECD 20060 | CF O Dagn Foig 22 Finibton & b 5[ 158015 v (7] N T
e i o i 5
COSMCFEBCECH-ZHNG0 | CF DA Dgn Fokg 23 Fropantin & s bo Company 'or Fiviow & Conmiants B EEEESE 17
COSELFEACECD- 260 | CF O agn Pog 23 Company Favow Pased 15|15y 1EA [17-5m15 7
COSWCFEECECD ZXFMD | CF O Dagn Fokg 23- Comments Ibgeaion & s o Compry IorAsproval and FFG BEEEEEE S 7
COSMCFEBCECH-ZNNED | CF DA Degn Fokg 23 Dompanydpprovel Farsd 15| M4 Bug 154 |(BOB1S 4z
COSICFEBCECD.ZHAED | O Ol Drgn Py 23 Fimaization & b 5[ MAupiSA 10215 ] N
O e kg 1 5 g Fennions o i
COSECFEACECD-M4108 | CF D Dagn o 24 - DL 1308 Fasnduton Pin and Soctons (5 big) 17) 1006 A | (25015 ] 1
COSMCFEBCECO.M1300 | CF DA Degn Fokg 34 DL 1300 Conuio Fosndaton Aonkorumiost Fan and Dot 1719006164 | D250p-15 ] y
COSETFEBCECD-MAD | CF O Dugn o 24 - inforre Gt Fiaviow &A2pr] [T By Fondaians) 5[17TMe-15A  |BSmi5 ]
COSETFEBCECO-MBED | CF D Dagn o 34~ Prasersiion & i ko Company for Fviow & Conmerts 5{otMa-i5A | PEmis ]
COSETFEBCECD-MIND | CF O Dugn o 34 - Dompany Faviow Fasod 15|31 15A 150015 = !
COSMCFEBCECOMOMD | CF DV Dgn Fog 54 - Commants Nibgeaion & ke 1o Compary torkpproval (Emm FC) 315 apisA |10 ] 1
COSMCFEBCECDMOMED | CF DA Degn Fog 24 - CompayApprovel Fartsd 15| M Bug 15 |DGNDETS ] =]
COSEECFEBCECH-MEED | OF O Dugn Fog 24~ Fimaiaion & ks 5| MTAugpi5A | DBNow15 o
OBl Disigyn Prkyy 25, 035 Emibding Borwionl 130815 [
COSMCFEBCECD 20900 | CF DA Dgn Fokg 25. Fragantin & s bo Company 'or Fivow & Conmiants 5[10Ani54 | 145;pi5 E]
COSMCFEBCECO.2S0960 | CF DA Degn Fokg 26 Dompany Fovow Fasod 151740158 [145m15 =
COSMCFEBCECD-ZMO | CF O Dagn Fokg 25 Comments iibgealon & ke o Compry lorAeproval and AFG 5{ o158 145015 2
COSECFEACECD- 20060 | CF O agn g 25 CompanyAsproval Farcd 15| 1550 15 [Z=1H [ .
COSICFEACECD 20D | CF OV Dagn Pk 25 Fimazaiion & b BT 130315 & 8 o
o e v 2 5 g o T
COSMCFEBGECD. A0 | CF O Drgn Fobg 26 Dommants ikgraion & bsee o Compary lorkaprova and AFG 5| - 154 185015 E] 4 |
COSEFEACECD- 200 | CF O Dagn P 26— CompanyAgproval Farcd 15| 1550 15 [Z=3H [ - =
COSMCFEACECD 209D | CF O Dagn Py 26- Fimalzarion & ks 5{6-0ot 15 12:0315 45 E
R [-ETE) 130815 =
COSQCFEBGECH-THM0 | CF Dl Dugn Pk 21 - Comments inigralon & beee o Compary lorkaproval and ARG 5| l2-hi-15A 18-5ap-15 E] . —

Page 33 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 34
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project ISSUE DATE : 14-Bap-15 _
GD0502 - AC Substations Project Faga :22.af 30
OVERALL SCHEDULE - 30 Days Look Ahead
[F o R Fare T | B Fre T WAL il =T
i AN HIE DI EEEE DN REEEENEEREEE
COSIECFBACECT: F 090 CF Ol Degn Fo & - CompanyAppnoval Fenod 15| 15-Sap-15 50815 i - =}
COSECFEACECT-FU6ED | CF O Dagn Fog 27 - Finalaios & ke 5| D00 15 130015 % . o
I e
COSIGCFEACECL.JR0000 | CF Ovi Dagn Fog 28 - DL 1322 Ovarhaas Brioge Coana, Porioeron: Sponficiios T TR w ——
COSICFERCECI 3060 | CF O Dagn Foy 28 - Inioemes Gt Roviow A20r 135 Biiyg Overhaad Briige Crans & R 5| 3Aug 15 D4-5p-15 i,
COSICF SACECD- MU0 | CF O Dagn P 26 - Prapariion & Bmi I Carpany o Faviaw & Conmarts B3 145015 [IE]
COSIECF BACECD- B0GH0 | G O Dagn P 28 - Conpany v Pasod 15[ 155015 [=11 [iE]
COSICF BHCECT: 2060 CF O Dagn P 28 - Commiants nkgeaton & s i Company lorAsproval & DEOn 15 14015 13
COSECFEACECI-BAGE0 | OF O Dagn Foig 26 - ConpanyApproval Ferind 15[ 150015 Dhbo-15 "3
COSIECFEACECT- 0660 | CF O g P 26 Finaaion & ke 5| BRo 15 Zhoe-15 [IE]
‘Bascaday Dasign (nd 0CS 7| 1500 A D 5
Suppon & As-Bulk Drawings 415000 148 2.4
COSICFBACESL-00N | CFCT Becondary Design- Sumport (Mosings, sie quories ok | o/ 1500148 | 150045 [iE
COSECFEACESD-0M05 | CRCT Secondary Design- Pralminary Porks 10 L frkarfaca) [] 515 [
COSKCFEACESD-00017 | CFCT Secondary Design- Final Poinis 10 L firkertaca) L] 2Then-15 o
Erconday (osign Package - AC Loads. w15 5|
COSIGCFEACESD 019010 CHCT e, Dagn Pog 01 - Inemal Gato Roviow 470 | Concopiunl Dosge, AC Loacs) 5/ 13Fan15A 11-5ap 15 a
COSECFEACESD0HEA | CFCT Se, Dgn Pokg & - Preparabion & e lo Compary for Fieviar & Commiasts 5| MFaniSA | BASDIS 5
COSWCFEACESD 0O | CFCT Se, Dagn Pog 0 - Campary Fisviow Farod 15[{27Fab 158 |85 5
COSIECF BHCESD 013080 CFCT Sec, Dagn Pokg 0 - Cammants inftogratan & =3 io Company i Agprwval 310154 [L¥e- 31 5
COSICFERCESDAIMISIS | CRCT Sor, Dagn Pokg o - DL 1515 Snpla Ling Diagram - ac Distebubion, Gonoral 5 2LAp-15A 515 [}
COSIeCF BACESD-019050 CFCT Gec, Dagn Pokg & - Gompary Anproval Pesod 15{ 14-Aug 154 015 5
COSWLFEACESD 011815 | CRLT Gor, Dugn P 07 - DL 1415AT: Lood Caninson BEET3H 2= 1
COSICF BACESD 01060 | CRCT Gec, Dagn Pog 01 - Finalaation & saa BE=15 [T~ 5
Erconday (osign Package 02 - OC Loads. 04 Oac-15 |
COSMCFEACERDI26 | CCT Ser, Dagn Pog 2 - Preparabion & e Io Compary for Fievian & Commiacts 5/134md54 | D455 =
COSWCFEACESD 0M0A | CRCT Gec, Dagn Pog 02 - Campary Fiaviow Farod 15220 15A  [210E15 =
COSECFEBCESD 008 | CRCT Sec, Dagn Pokg 2 - Camments intograson & s io Company ke Azprol 3/ mFaEA | DSH-IS )
COSIECF BECESD 025050 CFCT Sec, Dagn Pokg OF - Compary Anproval Posod 15) DE-Nor- 15 TT-Nn-15 =
COSECFEACESD0M08] | CFCT Gec, Dngn Poig 2 - Frafaation & i BELE [ =
iy Do s . 0 I
COSICFEACESD-OMEN | CFCT Sec, Dagn Pog 06 - DL1EN Inlare Schams 1515000 4R |D4-5D-15
COSIECFBACESD 03010 CFCT Ser, Dagn Pokg 05 - Inemmal Gato Foviow 847007 { Bngio Ling Degram fintarioas)) 5 19-4m-154 08-5ap-15 a
COSIECFEACERD-0MGR | CFCT Ger, Dagn P 06 - Preparabion & e Io Compary for Fievias & Commiasts BEA- S E]
COSECFEACESDOMON | CFCT Sec, Dagn P 465 - Gamsary Fiaview Fariod 15(3 M 158 | 260045 1
COSIGCF EACESD 0W08] | CHICT Sot, Dmgn Pokg 06 - Cammoms intograson & Bais in Company b Asprowal B 18Ap-1GA SIS El
COSIOCFERCESD0M0S] | CHICT Set, Dagn Pokg 06 - Conpary Azprval Porod 15[188ug 158 |ZiWow-15 3 - [ =]
ALSTOM GRID Lower Churchill Project ISSUE DATE : 1489015 _
CDO502 - AC Substations Project Page : 230i 30
OVERALL SCHEDULE - 80 Days Look Ahead
[ o LEER TR TrE T HAL il =T
| i IIEDEDEEE EEEEEGEEDHBREEDENEEREEE
COSIECFEACESD 030030 Sac, Dagn Poig 05 - Finaiaton & s 5|24 Hov-15 K15 3
o g ks . s IE
COSIECF EHCESD (40001 CF'CT Sec, Dagn Pokg 0 - Frotocion Cainshons & CT Srng 5| 26-Im- 154 g 15 2
COSIECFERCESDMEIR] | CRCT Sat, Dugn Pokg 4 - Froparcaiion & 1o in Compary for Rovias & Conmasss 5| 10-Ape 154 [5=3T3 H
COSECFEACESOAMEOR] | CFYCT Sec, Dogn P B - Gamsery Alaview Parid 15{174p 158 | BROE15 2 -
COSIECFEACESDMB0N] | CFYCT Gec, Dagn Pog B - Commenss isgrain & b i Company krAgpioval 10[5AgIEA | ERE 2 ) 1
COSIECFEBCESD-MANS] | CFICT Sec, Dagn Faig 14 - Camgeny Azproval Farcd 15/ 0-Aug 154 | D1-Dee15 2 = o =
COSIECF BHCESD (43080 CF'CT Sec, Dagn Pokg 04 - Fnalration & lssw 5 13-Aug- 154 08-Dec 15 2 - L] A
‘Socondary [osigs Peckage 06 - DCE Ovaw ow ﬂm 18-5ap-15 12|
COSCECFEACESD-G04] | CYCT Gec, Dagn P 05 - Comments inisgraion & s in Company borAnproval 5[E-Ani5A | {-5Sepi5 12 J =0
COSEECFEACESOAE0S] | CFYCT Sec, Dagn Poig 5 - Cammry Asprovel Pared 15 18dp 158 | 11-5ep15 12 = I
COSIECFEACESD-0S0 | CFYCT Sec, Dagn Pog 05 - Fnalsation & lsam 5| 1450315 18-50p-15 12 E L
COSIECF BHCESD 068010 CF'CT Sec, Dagn Pokg 06 - inksimal Gate Rovew £ Agor {Proledion Schamaies, FAC panais) -i:\]-.lp’lﬁl 11-5ep 15 ] I
COSIECF BHCESD 068020 CF'CT Sec, Dagn Pokg 06 - Froparation & e i Compary for fovias & Commonss 5| Z7-Ape- 154 30-5ap- 15 4
COSIECFEBCEED0G1EE | CFICT Sec, Dagn o 0 - DL 1ES Lis of Wntarad (par paral) ofw 50 | EMNIEA (TS [] ]
COSIECFEACESD 1B | CYCT Gec, Dagn Pog 4 - DL 1EDM Duling Deawings ard Amargameant of Nein Campensas (zar sand) 2| EW-1EA [ 1HEpIS || &
COSEECFEBCESDAKASIE | CFYCT Sec, Dagn P £ - DLA51S This Ling Disgram - ac Disibulion, Man Disvibaion Swichizoard =" EETR TS [}
COSIECFEACESOMKASI? | CFYCT Sec, Dagn Py 06 - L 51T Thias Lins diagram - ac Diskibubon, Disérbfion Swichisoants 5B uayisA | 1iEepis [}
COSEECFEACESD-GIEN | CYCT Bec, Dagn Py 06 - L 10T A G Shamaiic iagrars Coribol and Pociecion (per pssl 2N 3
COSIECFEACESOMKAGE | CFYCT Sec, Dagn Prigy 06 - DL 108 D Srhemak Digrams o and Profsmlon per panall B[ SMy-15A | 8515 E
COSSECFEACESDMIGAE? | CFYCT Sec, Dagn P B - DL 1612 W3 List s per Company bhemat 20| 05Mmy-158 | 0B:5p-15 3 o
COSIECF BHCESD 061602 CFCT Bec, Dagn Pokg 0 - DL 160X Frotecion Singia Ling Degrames wilh Tripping Mairo{per laedor) 20| Da-am- 154 14-50p-15 o2
COSIECF BHCESD 061519 CF'CT Sec, Dagn Pokg 0€ - 0L 1519 Singla Ling Diaagram - oc Distbution Swilchboards 5| 14-5ap15 18-50p-15 418 o
COSIECF BHCESD 068030 CF'CT Sec, Dagn Pokg 06 - Campary Flaviow Parod 15/ 01015 20e1s 4 — m
COSIECFEECESD 0GOS | CFYCT Gec, Dagn Pog 0 - Commenss Nisgrain & b o Company br gl BEE1 [OE15 D i
COSIECF BHCESD-0WOS] | CFCT Gac, Dagn Pog 06 - Campary Aevovl Pared 15{3000 15 2R-1E ] S| =
COSIECFEACESD-0G0A | CFYCT Sec, Dagn Pog 06 - Fnalation & lsmm E:ERH 2N-1E ]
COSSECFBACESCAITO0N | CFYCT Sec, Dagn P ¥ - AC Panal Sbeduas 5[1BAugi5A | 18515 = 1
COSIECFEACESDITSONN | CYCT Gec, Dagn Py I - inkerral Gk Fviow A gpr AT Scherraios & Lighing) BEETSH BEp-15 Fo) 4 T
COSECFEACESDITIER | CFCT Sec, Dngn Poy & - Freparaion & e b Commary for Fieviaw B Commats 5| @-50p.15 D015 =
COSIECFERCESDIPS0A] | CRCT Set, Dugn Fokg F - Campary Aaviow Paod 15/ 500 15 O 15 = L :
COSIECF BHCESD 073080 CF'CT Sec, Dagn Pokg OV - Cammants ntograton & s in Company or Anomoval 3TN0 1S =00e1s =
COSIECFERCESDIPSOS] | CRCT Ser, Degn Pokgy F - Campary Agpsoval Porod 15| 30-00 15 AN 15 = | IIZI
COSIECFEACESDAIT08] | CFCT Sec, Dagn P ¥ - Fnafation & bam BESTR Ren-15 = i
| Semnnpe — | Saer mae @ a

Page 34 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02098 *° | ALSTOM page 35
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project FSSUE DATE : 14-8ep-15 _
CDOE02 - AC Substations Project Faga - 24.0f 30
OVERALL SCHEDULE - 80 Days Look Ahead
[ T T B e il =
| | | AEL uJ.uaoilE‘JruailT_J
COSMTFEAGERN.0M8N Preparation & b Io Compary for Fiovias & Gammacts 5| Bhug 15 Bl 15 5
COSMTFEAGERN.0M8 {Campary Flaview Parnd A5 215015 5| | = =
COSMCFERCESD 03008] ‘Commants inftograson & B3 io Company i Aol Z2-Bap 15 &7 1
COSMCFERCESD 030050 ‘Compary Anoioval Forod 5-Bap 15 &7 e
COSMTFEAGESN.02080 Fraimiin § s 5| 1900 15 5 E 1
k | mEssE Ekei &
COSMECFEBCEED 0900 Flaiys, Toahnicad Epecfication b Proouramast FFO) (a0 & 60 5| 08-5a3 15 15-5m-15 H] 0
COSMECFERCESD 091408 [OL 1405 A - Flash Sty (inceding Short Crnud CainasionAnd Protacve Dave 20| 08-5ap 15 50215 11 — )
COSMTFEAGERD.0A1T rismel Gk Fiviow 8Agpr {Tochnionl Specs Fiokays, 85 an: serviesi 130015 [
COSWCFEACERD 000 Preparatin & I b Compary for Fiovias & Ganras HWOEE ] [
COSMCFEBCESD 09N Camzary Flview Parod 1040015 ] - =}
COSMCFEBCESD 09040 Commants risgrason & ks io Company ke Azl 1840015 2 Ll
COSMTF EAGERD. 100 Gamaany Azprov Paed [T = _ =}
COSMTFEAGERD. 1000 Froizin § e 16 Dec 15 = L]
COSMECFEBCESD- 10000 Ponal Fabrication Tech. Spec. i Proouamant FFO q 14-Hap 15 18-5ap- 15 [ - [}
COSMECFERCESD- 100010 oM Gato Foviow BA70r | Teohnicel Speos Fanols, FLC panck) 2| 21-Bap15 22-5ap-15 L] = I
COSMTFEAGESD. 068 Preparation & b Io Compary for Fiovias & Ganmacts 5| 23-50n 15 20515 7
COSMCFEBCESD 10080 Camzary Flview Parod 15| 20503 15 210315 7 =
COSRCFERCESD 10008 (Commants infograson & mss i Company o Asprowal 2|20 15 X015 7 1
COSMECFERCESD- 100050 ‘Compary Anoroval Forod 15| 270 15 17N 15 o = [':l
COSMECFERCESD- 100060 Froiraton & =m0 5| 18-Nov-15 24N 15 w0 iﬂ
T i
DL 610 Cati IfErammiaction Craw s {zr squpmast) 40| 2850 15 2N 15 B T
B 115 T8 ;
OILAEH List of Cabls 5[ 14-Bap- 15 18515 17 0
COSETFEAGERDLIHEN DLTEI4 Catie Shaiik | 14515 e 15 = s
COSMCFEBCESD-1200M DLAE1S Cati Schadels IAC 810G} 24| 145015 150215 = e (1 T
COSMECFEBCESD- 15010 rismal Gato Foviow BA70r] {Cabe Schodues) 5| 19-0c 15 Bog1s = ] T
COSMECFERCESD- 150X Froparaton A lese i Compary for fovos & Commonis 5| 26-0a 15 300215 =
COSMCFEAGERD. 12600 Gamuary Flviow Parod 10 [E-h- 15 15hoe 15 = LI b
COSMTFEAGERD. 125040 Gommants iisgraton & s in Company borgprovl 10 2-Hw- 15 16K 15 = b
COSRCFERCESD 120050 Compary Anoroval Porod 18] 17N 15 07-Dec 15 78 - 1
COSMECFERCESD- 120060 Tairaton & =s g 5 08-Doc- 15 180ec 15 78 il
3 - DLAE1E Raiy Ssting Cainsabon and Prokcdon Cooranation Sy 1505015 2 e
CRCT Sat, Dagn Puig 13- DLAET Frogramming, Comiguraian and Songs of o Eofears AGvesd Dighal | | 40 2000 15 150815 2 =
ALSTOM GRID Lower Churchill Project I3SUE DATE : 18-8ep-15 _
CDOE02 - AC Substations Project Faga - 25.0f 30

OVERALL SCHEDULE - 80 Days Look Ahead

[T 3 Todl il =
| i AEL uJ.uaoilE‘JruailT_J
S0URCING & TRAMSPORTATION 1=
HY Eqet- 315KV G (Alstom T155), Ingiuing spars parta =
COSEECMSECFRC 01080 G- Somong & Pronsroment fiong kad me marl, cesieg tor CS, O, EE,C2L| 100 Z7-Mwr- 154 18-5ap- 15 =
COSEECMSECPRCI1080 (G5 Sowong & Froosement jusomesd cumponents) B0 Z7-Ma- 154 1-5ep 15 E
COSECNSECFRO0E | G- Boorng & Fronsrement {wumck of CT cones) B[ 15-Mae1SA | E:5m05 an
HV Eqpr-AG Crout Bmskar, Livs Tank, 2456V 15 B 15A | ke 1s B
COSECMSECFRC 1054] AL Carost Broséar, Live Tank 2450 - Manutaaning 155 284154 N 15 B
HV Egea-AC Disoconnact Switch, BO0KY 140 28-Jn-154 02-Dec 15 =
COSECNSECPRC 2308 AL Dmnned Seich, BO0K - Marutacumy 0| 15A | D2RciE E
HV Eqpi-AC Disoonnact Switch, 245kV 0 B iEA | Oicis i
COSECMEECPR 1554 AL Demnne Swiich, 245 - Wamutarnng 140 281154 07-Oec 15 78
HV Eqei-AC Sunge Arm swda, Matal 120 19-4n-154 13-Dec- 15 <]
COSECNEECRRO-0E00 AT BurgeAerestor - Rogues by Contabon & Sakdion 5 15-Ani5A | tAgis 5 -
COSECNSECFRC 0502 A S AT - O Froparaion & I=me B3 E5p15 ] i
COSECNSECPRC- 0508 AL EurgeATEaSar - Manufckuerg [ 5 1
HV Egpt- Station Fost Insulator| AC & DC) [ a7
COSECNEECPRO-0EN Fost e (A& DG - Ragses ior Quckaion & Gakcion 5 ) | T
COSECNEECPRC 060 Pl et (A & D) - P20, Poaporaion & s 5 ko = 0
HV Eqen- String inzulator 104 71
COSECMSECPRIES10 I Song - Feques for Cuoition & Seiocion (1] it ]
COSECNERCPRC DR ez Sy - PO Frepaczion § ks - 7
HV Eqpit- Siring insuiator Hardwas: [ 72
COSECMSECFRCIE 10 I Seng Hardwars - Foguest for Ouotiion & Solodion & 72
COSECMSECPRIE 0 I Seng Hardwars - PO Proparaion § lssg 20 72
MV Eqpt - I kV Subsuation Sarvios SwRohgear 20 1
COSEMFEECPRC IT0E0 T i - PO Prazarton & B S 1 - ]
MV Eqpt - 15 k¥ Subswtion S rvics Swhchgear ] =
COSECFEECPROW X 154 Swiirhgear - PO Pragarstion & e 20 a —t =
W Eqpt-Bamary 1 %
COSECNEECPRC-000 Eafery - FO. Froparaion & ks 1 = |
L/ Eqpt- Charger 1 =
COSECNSECFRC 0052 Cravger - RO, Proparator: & ls=e 1 = —
Conductors & Cablkes - MV Power Cablas Bl [:3
COSECNEERCRRC 12010 WA Cabe - Flaguesd for Cuciton & Geecion [ [
Conductors & Cabka - LV Powar and Comrol Cabis 5 16
COSECMSECFRC: 13010 L Fower and Conral Cabies - Reguest for Quntation & Sclaon 45 16
COSECMSECPRC 13020 L Power and Conirdl Cabies - PO Praperaton & sse 10 16

Page 35 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 36
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project I3SUEDATE : 18 5ep15 _
GD0502 - AC Substations Praject Fage :Gof 30
OVERALL SCHEDULE - 20 Days Lock Ahead
[ T LETas T BT Tre =T
| | BEDEEGDRDEED m[a] ]
COSMSPSECERD 199040 | SF Frim Dagn P 11 - COMMarts inogration & 1esim bo Compary for Sporoval 3| 304015 01-Dec 15 &
T
—EzwEmEE W
COSMSPEECECD-OMS] | 5P CiDagn Pokg Of - Praperation & B Io Campay by Feviow & Cammments 5[ZAni5A  [108m15 108 . =
COSMSPEECECOL0%EN | SP O Dege Frig 01 - Compmny Fviow Foriod 7 1n-5ap15 2515 108 X ]
COSMEPEECECDITE4] | 5P i Dage Fuig 1 - Cammmenis ilagrafion & ko Company b Appeoval EEETSH BEp- 15 8 - 1
COSWESPEECECD OO | 5P LW Dage Pog 01 - Campary Appeoval Ferice 15| M5 15 150815 108 o =]
COSWSPEECECD0%0M | SP O Dage Pog 01 - Frakmicn & lsm 5| 160015 220315 108 N o
I e
5[ Z24i-154 8515 7 N
— = !
COSSPEECECD 404 | 5P ¥ Dage Pk 14 - Camments ksgration & ism o Company bor Appeoval Oz IFC) FEETIEEST ] o i
COSMSPEECECDMB0S0 | SF A Dage Fuigy 04 - Campary Appeoval Foriod 18| 178G 154 |Bami5 7] L =
COSWSPEECECDLMG00 | 5P Cvi Dage Frig 04 - Fralbmion & I BEXT3H [F=:3H 7] - i
Design Priy 05, M5 BT 3| i
COSESPEECECD 0SGU  | 5F O Dage Frie) 05 - Fraparason & kes in Compry by Aoviow A Cammments BE 113 ——
COSMSPEECECD.0SAN | SF O Dage Frig 05 - Compay Faviow Foriod 15| I 15 |Zapis 13 _;_-
COSMSPSECECOLOSON | SF O Dage Fuig 05 - Comments iiagrafion & s b Company i Appeoval 135 AP ISA | BASDIS 1a |
COSMSPEECECDOSOS | 5P D Dage P 0 - Campary Appeoval Perice 15| 208pe 158 160215 13 . =
COSWESPEECECD0S0 | 5P ¥ Dage Fukg 6 - Frakmion & I=m 5[12ani5A B 13
e N N I
COSMSPSECECDOMEN | SP DA Dage Fuig) 06 - Fraparatin & ke in Compmy Ior Foviow & Commments 5| 06154 145015 17 o
COSEEPEECECDLOMGAEN | 5P Cvi Dage Frig 06 - Campay Fiviow Period EEENTELY BEEp- 15 &
COSWEPEECECD OO | 5P Vi Dage Fokg 06 - Camments Rigrafion & sam ko Conpany b Appeaval RT3 HEp 15 % =
COSWSPEECECDEOS0 | 5P D Dage P 06 - Campawy Appeoval Perice 15| 20-50p: 15 210315 4% =
COSWSPERCECDLOMGO | 5P Cvi Dage Frig 06 - Frabmion & lssm BEL |5 & o
Ol Disign Poky 7, Cabo Tenctms & Duss | ™ 015 12
COSMSPEECECDITRO | 5P L Dagn Pk 07 - Fraparaton & bk io Compry b Fevios & Commments 5[ 154154 1450015 12 L=
COSMSPEECECOUVSEN | SP O Dege Pk (17 - Compmny Fviow Forind 7| 15-8ap 15 AR 1S 12 . [
COSMSPERCECD.I7S04] | SF O Dage Fuig 7 - Commmonts iagrafion & i o Company i Appeoval EEE3 EEp 16 12 T
COSWEPEECECDITS050 | 5P D Dage Friey 07 - Camyawy Appeoval Fericd 15| 2-5ap 15 100815 2 - =]
COSMSPEECECOUITS0N | 5P i Dage Fuig 17 - Frakmion & lssm 5| 2000 15 015 12 [
| === s e S
COSMSPSECECD-MEMD | SF O Dege Fuigg 1 - Commanis inograsos 4 ks i Corpry Irkoprvel and FFD 5[ZAnisA  |DeSpis = - e
COSMSPEECECD-MESD | 5P O Dage Py 11 - Companyapprval Fard 15| Mg 154  |2B:515 ] =
COSWEPEECECD-1IKD | 5P ¥ Dage Pokg 1 - Fnatzaion & s {03 kg Layoad HETYH [Z=1H =
ALSTOM GRID Lower Churchill Project FSUEDATE : &8ep-15 _
CDOE02 - AC Substations Project Faga - 25 of 30
OVERALL SCHEDULE - 80 Days Look Ahead
[ ] i AL
| EOEHE J[F[N[& LIEE
Conguctors & Cabka - Flees Optis Cabka 5| 22515 17
COSECMEECPRC 3510 Fibep Optis Cabls - Faesst by Qlsokabon & Saiecan 45/ 2-50p 15 21
COSICNEECRRO 13620 Fibro Opfis Catia - FO. Praparaion & s 10 (200 15 7
Other Non-Alstom Mise. Mmarial (-2 T8 ]
COSECMEECPRG AT Cifser hon-Alsiom M. bl - Fues bor Quniakon & Ssiscion 51| 225 15 0 —
Fim pr mas tion Catection Sysiam by Malor) EQ 21-Bap-15 2
COSIECMEECRRO: 14010 Firn Proocton i S - Aaguost for Quraton & Sskoon 60| 2150 15 E Iy ]
HVAL Syssem - &r Handing Unit c'w Chills niby Naiood B 11-Bap-15 1
COSICMEECPRC MEID AL Eystam, Ar Handing Link - Faqeest b Quotalion 4 Sxieaton B0/ 11-5ap-15 10 AL
Prow<tion & Comrad- Promction Paneds (upol and she Imsgratin) B 24 Rug 15
COSIBCMEECRRO 160D ool & Frokton {prisoas panok sk - Foouss: o Cuckaam 4 Sdecion 50| 24 Aug 15
COSIECMEECRRC: 15080 el & Profection {proiscios parek: ek - 0. Pragersion & e 10 Dd-biw- 15 1 i
Froction & Comrol- Dighal Fauh Ra-ordar (et iecator cancall ) Bl ZEAn-15A B
COSIECMEECRRO BT Proioion & Cantrod, Chgtal Faut Rocorar & Faul Lomby - Aoquos 1or Quniaton & Sckokas B ZAn-158 5 .
COSIBCMEECRROEE Feoioction & Cantred, Chgtal Faut Rocomar & Faut Lomb - O, Fraporason & s 20/ 150015 H -
Frosction & Comral- DGS (Alstom SAN, Montzs far) 25 2 Fab 15A [
COSIRCMEECPRC: 1524) Praiaction & Canired- DS (Aiom EAMS - Desgn Sutmesl 25/ X Fa 15A []
Proation & Comrel- DCS (Alstom PCM, Ls Praik) 163 95 Fab 154 &
COSIECMEECPRC 15441 Frokaction & Gaeired - DS (Asiom FCND - Waleril Praperation and daly on plais-irms 75| 25-Fab 154 H 1
COSECNEECFRD 16480 Froladion & Cambod - OGS (Aléom FCMI - Dasgn Submisal 25| Fan 15A T _'“j
MVILY Eqpt - P Mounss o Subatation Senics Tranalorma riau diary ranstcrmsas EJ{22-An-158 14 |
COSICMEECPRC B0 Ay Transiorm - Rogus b Cuctaon & Sokckn EQ|22-an-158 4 Y =]
COSECNEECATO. B0 Ry Transiorma - PO, Frepaton § ks o 165 15 T + =]
MWLV Eqpt - AC/DC Distribution Fanal i 2B 15 & i
COSECMEECPRC 22010 AGDC Disrteson Pangs- Fedusst i Quotatn & Saodion 40| 215015 4 T
MVILY Eqpt - LV SwRohgear [LETAT R u
COSICMEECPROEXS] 1 Bwichgear - Feguest i Cootsion & Sodm 40/ 10-An-158 T i
COSICMEECRROEE] L Swichgear . P Prepacaton  lsss 20/ 2-5ap 15 ] =
Earthing Eqpt - Grounding Srid & Conngciors B 1504158 L
COSIECMEECPRC:ZEN ‘Groundng Gris & Comacto - Roguest for untation & Scldon | 1504158 3 [
COSIECMEECRRO 23080 Croending Crit & Comadr - R0 Frepeaton § e 20| 165 15 I ! !EJ.
Conductors & Cablks - HY Cabks and Termination 13| 17-Ape-154 ] ifi
COSIBCNEECFRO D v Cabia- oquest i Cuctason & Scodin 6| 17158 = i
COSICNERCPRC 20 HV Cabia - A0 Proparaion & s 20| 1-5ap 15 ] i =}
Conguctors & Cabls - HY Conouctor (bara) /15 An-158 () RN
COSICMEECPRC 600 HV Conttudon: (hars) - Fegues t Duoten B Sciadon B[ 15-n-158 (] -
COSECMEECPR 25020 iV Conions (harsd - PLO Froparaton & s EE=TE & =

Page 36 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5*° | ALSTOM pyge 37
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

ALSTOM GRID Lower Churchill Project I3SUEDATE : 12 5ep15
CDO502 - AC Substations Praject Paga 77 of 30
OVERALL SCHEDULE - 20 Days Lock Ahead
[ T LETas T BT Tre =T =T
| | lFHAIJJlSOi’E‘JFIJm_J
Conuctors & Cabls - HY Comactors B3 18An158  [17KOL15
COSECMEECPROE D Eesior & Connedis- Fequas for Ouoifion & Seiacten B[ 1B-An-158 190815
COBECNEECPRO 20 Eesor & Convedios- PO Propeaton § B 20[ 2000 15 (2
Conductors & Gables - Tubuiar Bus 9 15An1EA | Bcis
COSIBCMEECRROIENT Totuty Eu - Foguos by Quntaton & Sdiocson BI[15.An158  |D9NowiS
COSECNEECRRO. a0 Totuk Bus - PO Preporaion & base o k- 15 [T
IS Cubicks (LGG panais) fiocal comrol cublks) [OE-ATEY 14 ec 15
COSIRCMEECPRC 20010 (G LCE (i aonycl aubicics) - Raguost ko Quotaion & Saecsm B0/ 2204158 2hon-15
COSIECMEECRR: 20080 G L GE oo oyl e - PO Praparation & lamse 15| 24-H- 15 1406515
S1aa | Struotum: - Support Structr B 15515 Bk is
COSIECMEECRRO 0N Spport Bruckeres.- Fogues for Qootalion & Ssiccios Bl 15-50 15 0-06c 15
585 | ELLCIUR - Gankry Bl 14515 80615
COSICMEECFROHD Gy - Flaguest o Cunéaton & Sokodon 60| 145015 Bec 15
Ountoorindoor Gl Eqpt - Pe-Fabricasd Comrol Suldng (ALL STES) [FE[TELY ko 15
COSECMEECPROIAND ol Buiding, Fro iabricaied {al siesé - Floquesd for Duckaion & Saecton 58 14-hi-158 Bl 15
COSECNEECRH0 2000 ol BLikding, Fro Bhriocd (ol 9=) - PO Fropeain & o 10 B 15 [
COSICNEECRR 208 Conirl Buiing, Fro etrid (ol siks) - Matacinng 45| (850 15 10k 15
COSICMEECRROIE] ol Buling, Fro isbriiod {of sikes) - Faciory Amspans Tesiny (FAT) 5| 1250015 1840015
COSREPEECARC 160 ool Buidng, Fre iabricied {57 - Traspariation |2 Sis {shipmant) - Soiars Ford 7 18-Hav-15 Ehov-15
COSICTERCRRC 3060 ool Buiding, Fre b (G- Trarspariiion | S {ahgmeant) - Chushll F ols Exarson 7/ 1K 15 Ehov 15
COSIECFERCFRO 36 ool Buing, Fro taby' (GF) - Trarsporistion 15 583 {shigmeant] - Chuschl Fals 7| 18N 15 5N 15
COSIBWFEECRRO TH060 ool Buling, Fro tabr'] (WF) - Trmsgortaion in 580 [pment) - Mk Fals 7| 18N 15 5N 15
COSISFEECAA0 00 ol Buiding, Fra i2br'd (5] - Feaplion on i - Saklors Fond [] Bk 15
COBEWFEECPRO B0 ool Euiding, Fre Bt (WF) - Flamsion on 5l - Musiea Fais [] Ehov 15
COSICFERCPRO 27 Chunchl Faks q Ehow-15
COSIECTERCFRD 32T Chundil Faks Exiasion [] Bk 15
Marshaling Fanais.unction B 51 Bk is s
COSECMEECPRCIEND Warsraling PanaiLnction B0 - Fisguest for Cuctaion & Sslcton 4 BNow-15 %
COSIBCMEECRROIER] Warsraliny Fenoi.Lnction B - DL Fropeason & s 1 B.ec 15 16
v rm B Crang | GIS bidg) 7 1E0ec 15 ]
COSECMEECPROTID Overtaad Crana- Request bor Custason & Salaction (7] 20ec 15 ]
COSECMEECPROT I Oveshaar G- R0 Prapamtion & e 1 1605015 =
Bulding Sarske Warks B 1806615 18
COSIBCMEECFRD: Corant, Euting Sonam Works - Aaguest for Quoaton & Ssioon ] 0k 15 18
COSIECMEECPROS1SH Corant, By Sonis Wors - PO, Fraparios & s (et 1 D4D6c 15 18
COBECNEECPROE15E] Cavract, Esling Sonis W - SUDirac Proparsion 1 180015 8
Building Arc hhactural Warks [ [T & !
ALSTOM GRID Lower Churchill Project FSSUE DATE : 14-8ep-15 _
CDOE02 - AC Substations Project Faga - 2of 30
OVERALL SCHEDULE - 80 Days Look Ahead
[ ] e o] AL il =T
| | “"n.l?i_llih:lsmmnJFua.uJ.uaoilﬁ‘JruailT_J
COSICMEECPROSIED Conract, Bileing Archifeckal Wi - Fleguesd for Quckafion & Salacicn Bk 15 1
COSICMEECPRC SR Cavract, Eling Arzhitocal'Worss - P/ Praparaton & ias (Asmd) B-08c 15 1 (-
Bulkding Fim Promotion Werks 1&-Dec 15 El i i
COSECMEECPROST D Conract, Eiting Fire Prolocion W orks- Fenues! o Cuskrion & Saiection 45/ 1550 15 18.Ho 15 ] ==}
COSECMEECPROSTH Conract, Eusking Fire Prolaction'Works- RO Prasarmtion & e (Award) 10 15:-biw- 15 0ec 15 = o
COSEBCNEECFRO ST &1 Conrac, Boiting Fim Frolocion W O SabooeEacy Foparon 1| [0 15 160ec 15 ]
SITE WORKS & COMMISSIONING =5 (SMuEA OLOeSiE wt
SOLDERS POND 140 DMy 154 | B4Kow-15 185

COSQESPEECCOM I0ONTD | 5F 580 Maragemon - Coniacor Mobirabon ko)
CDSQSPEECCOM IOOED | 5F 580 Maragemont - Tamgorry Sio Faciios insalsion

BETIENRED
B DS Moy 1A | 24,

COSIEEPEECCON D1010 EF Conaaia Waorks - Control Bog Fdns o'w cibio I5a0a bend® (2oc, lormwons, rates, andorn bolls, conrata & 30| 08-04- 158 18-50p-15 2 |_|
COSEEPEECCOR DTN | B Conawis Works - Siion Transormer 2541 00NV 25006A e brmeo, reber, moor balls, conoeied | 69 26l 15| o1 1t =
COSESPEECCOR AT | £ Conawis Werks- Lighning Pos Foundaion o, lemearh, ok, anchar bols, mnads § okl 55| Dihe s Eheeis ] —
COSSPEECCONIENG | BP1.51-17 -ALLOONCFETE WOFIKS FOR A2S CONTROL BUILDING {NCL FOUNDATIONS & INTERKE | 0 1880315 = o i
COSOEEPEECCON 0100 EF O Works - Msclrnoos lams | 21-Bop 157 1340015 2 3 =
e W o L
E B 2LAbiSA 2eNoedS % =
COSIHEPEACCON S | 5P Ganty lare, Irmicrk, obas. anchor bofs, Joncraia & backith se|2taeisn  (ENees ] i
COSESFEECCON-DA0ND | BF Suipa Amosions (20, e on rohar. andhor bods, andok & baddl 58| 770158 o 15 B » 1
COSEEPEACCON B4 | 5 Dlmoened Swich (e, laermwork, rebey, anchar bols, concras § backdl) T[T | BReeis ] —
COSIEPEACCON-SHAITY | 5P Curssnt Transtrmar 230K (e formwnsk, sster, anchor Sofs, conaeta & backiit H|TAiEA | BNoeis o —r
COSESFEHCCON-DA0BD | BF Cinout Bnoskor Lwve- 2k {occ, Iorme ork, raser, anchor bofs, oongsio & Decdl ED) 10-Aug 158 ko 15 5 J
COSEZSFEECCON-DIA060 | BF Fost nsubnior (@, rmwedr i, sstar, anchor balis, conarols & beckally 45/ 10-Aug 154 o 15 L3 :_;_;_,'
COSESFEECCON-I4060 | 5F Capaditve Wollage Transiormar 230 KW @, irmwork, rebar, anchor bofs. conorate & backiih 45 1-Ag-15A BN 15 iz o
COSHEPEECCON M0 | 5P Denthogh Tow Founsaton jaxs, Isrmatek, ratar, ancher bobs, soncr st & Skl s[tragrse | mnees Bl ==
COSBEPEBCCON 012 |5 1.61-17 - ALLCONCFETE WLFIRS O ACS SWITCHYARD MR AS ECIFNENT q Hharis E 9
COSESPEECCON- 360 BUBSTANTIAL COMPLETION - SOLDEFE POND - IAOKACE 1 o 2N 1E 51
MUSKRAT RLLS O 1Sy 154 N 15 m

Page 37 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998

LCA-COM-000-ALS-000-001-PL-02
LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

o | ALSTOM Page 38

COSQENFSECCON DOOWD | MF Inieriam Misn - Fowss Trarsio mers (o reacy by raesion & 1o isse rans!. on 8

™ Conuml & CI5 Bulkdings Féns (Tw pesih wamr B smnkay swar

ALSTOM GRID Lower Churchill Project ISSUEDATE : 1480p-15 _
CDO502 - AC Substations Praject Paga - 200f 30
OVERALL SCHEDULE - 20 Days Lock Ahead
[ O TRE 55T ol il

FS[ET=[] ]

THS-515 k¥ AT Voo [ yare)

Power Transdommer ow ganssies, grounding raciors & msiers
COSDRCFERCCOMDIM0 | CFAC Yard- Powsr Transinmar (POLE 1 | grounding rascion (o, innmmons, robar, anchor balls, aonaeio & 51| M-Aug- 154 21-5ap-15
COSDRCFERCCONDI0 | CFAC Yard- Powsr Transinmar (POLE 2 | grounding raacion (o, iommmons, robar, anchor balls, aonaeis & 56| 10-Aug- 154 02-Sap- 15

55 [B-Aug 154 1Mo 15

COSECFEECCON SN0 | CF OF.AN0-E4 - OF NEW FOLE 2ALL CNIL'WORKS FOR LCF TRANSFORMER (INCLUDNG FIREWALL [ 02-5ap- 15
COSERCFEECCON 012030 | CFALC Yard- Powsr Transinmar (gy 31 (ounng me) POLE 2 28 [9-5a2-15 30-5ap-15
COBDCFEECCON 106D | CF AL Yard - Powsr Tramskama (gy | 5para) (ao, Sorwwer, 1obe, anchor bolls, conorois & backdl] 2182z 15 e 15

COSDCFESCOOMIMED | CF OF.1N0-64 - CF NEW POLE 1ALL CIWILWOFIKS FOR LCF TRANSFORMER (MCLUDING FIREWALL 0 21-5p-15
COSERCFEECCON0M0S0 | CFAC Yard- Powsr Transhnmar (gl 31 (ouring me} POLE 1 28 22-5ap-15 130215
COSRCFEECCON 020D | CF AL Yard- Foadwork Press: 1 (i power ransionmer dady, ol comvason) 5| 30-8ap- 15" s
COSIRCFEECCON S0 | CFAL Yard- Powsr Transimar POLE 2 AEADY FOR TRANSFORMER INSTALLATION [ 30-5ap- 15"
COSDCFEECOON 080 | CFAC Yard- O Spil Combrmont Deaireyga (cozwatin, ppng & manfncs rstalson & bkl 20| 07015 5K 15
COSECFEECCON MO0 | CF OF.AN-E4 - CF NEW ALL CILW OFE FOF LCP SAARE TRANEFORMER {INCLUCING FREWALL a 160815
COSECFEECCONDMND | CFAC Yard- Powsr Transhnmar (gl | spare) (ouring bme} 28 1700 15 13-Moe- 15
COSRCFEECCON 3060 | CFAL Yard- Powsr Transkmar POLE 1 AEAD'Y FOR TRANSFORMER INSTALLATION L) 190213
COSDCFEECCON I | CF.1NAST0- LOFTRANSFORNER AND CIL SFILL CONTAINMENT COMPLETE (INCLUIDIMG DL WATER [ [T
COSDCFEECCONTING | CFAL Yard- Powsr Trassinmar SRUAE FEADY FOF TRANSFORMER INSTA LLATION [ 13K 15
Comwod & G5 Buldings Foundasion 5 Ii-u-158 16-Mov- 15
COSRCFEECCONONED | CF Conmols Works - GIE Bidg aw oubio iringa onch {22, Iormwork, ratar, anhor bots, ondsls & el 58 270158 02N 15
COSDCFEECCON DTG | CF Conmols Wors - Canbol Bog 0w ootk g Fonah {00z, I vk, faser, ananor bofs, oonarsls & backd 40 (8 5op 15 A=
COSDCFEECOOMINMD | CF1M.15.35- CF NEW - ALL CONCRETE WORKS FOR G5 EUILDING (INCLUDING FOUNDATIONSAND 0 25 TR
COSDCFEECOON DY | CFAC Yard- Snlon Sowm Teansioenar 250 E00W 250000 §20z, krmeork, naber, anchor bobs, cooraa & 3| 0w 157 10415
COSERCFEECCON D00 | CF1. 17 - CF NEW - ALL CIVILWORKE FOR CONTROL BUILTMNG {FOUNDAT IDNS OMLY) [ 16N 15
Conirel & OGS Buldings Shell nsealasion 24 [-hov-15 O-Dec 15
COSDCFEECOONDI0® | OF @S Auldng- Sruckral Soo 24 M- 15 07-Dec 15
an A4S Equipmaent Foundason 28 10-Aug 154 BNov- 15
COSERCFSECCON 014000 | CF AL Yard- Caniry T35 {acc, lomwork, naber, anchar balls, conoreds & backdll 32 10-Aug 154 BN 15

COS@CFSECCON 014060 CFAL Yard- Daoonned Swich |50z, fOfTT O, 18, ancrer 2ols. Tnaet: & el
COSDCFESCOON D40 | CFAC Yard- Surge Amesior o, RNTWONs, nabar, anchar bals, conerels & back)

"

10-Aug- 154 2N 15
18-5ap. 157 24415

-]

COSECFERCO0 11400 | GF AT Yard - Capmriva Volage Transiamer (5. frm 0%, rabar, o b, tonrets & bacdl) 46/ 18-50p15 N 15
COSECFEECO0N HA020 | CF AT Yard - Caml Ereker Live bark (oo Soermwork, e, anchr b, ronroks & badil 45| 18515 ko 15
COSECFERCOON A0S0 | CFAC Yard . Cormant Transhuersar jan., bnermwork, rete aschr bolls, conorots & ki) 45 18-5ap. 15 BN 15
COSECFEECOON N0 | CF AT Yard - st Wskaior {00, Formwne, natasr, andhar bolks, conown & baok) = 70015 26K 15
COSECFESCOONEITH | CFAT Yard- Caniy T35V {0, Frmwne, natar, andhar bolks, conown & baok) [] Lk 15
COSECFERCOONMEITA | GF1NTA-BI - GF NEW - AIOTHER MSCELLANEOUS GW L WOFIKS COMPLETEATA CS W TGHYARD [ 26Nov-15

COSOEMFESCCON DM | MF Canaraia W orks- (35 By oW Gk Fiage Naech (2., rmmweork,fatis, anchar oo, conds & baddi BT 2 =
COSGENFEECCON DM | WF Foundsion Works - Coninol B (S0 o, sater, anchir bels, conarsts § ookl | 0 15 [ = 1
COSEWFEELCON A1 | WF1.5 1553 ALL CONGRETE'W OFME FUF G2 BLALOING UNCLUTING FOUNDAT NG AND ELEATED [} @ ha-15 ]
COSEWFEECCOMDGNE | WF.LC.1-15 - ALL CVILWORKE FORVALVES HALLS & CONTROL EUILDING FOUNDATICNS [/ 11w 15 = i
I T
COSGENFEECCON DI2E0 | WF Fower Tramsiormer 515 135250 iz, b o, rater, anchar sols, mnds & ookl GEEEEE ] L il
COSIEMFERCTON DIZED | WF Yo - Epll Containmen Dranage {acavation, sing & mansoks ratzkiio & teckll | MM E | OLOEIS [} —
COSOEMFEECCON D200 | WF Fower Trassfonmer 15 12525 g tma) | Mg 15 D115 L] i
COSOEWFESCCON D240 | NF WA oot Saparaor (W E] (G, oemwer, Toba, andhar bols, mnorats & ool 18 1eBp 15 |S08mp15 [] i |
COSGENFERCOON DI2010 | W Yo - Fioacwork Phasa | (o powar Barsormar el il axvadion) BEETI5NE =1 [] -
COSEWFEECOONSEIE | WF1543E1- LCPTRANSFORMER AND (5L SPIT CONTARMENT COMPLETE (NCLUDINGWATER SER [/ 010515 [}
COSEMFEECOON D00 | W Fowar Trassiormar 915 135250 REAY FOR NETALLATION q [E-T5 [}
o
18| B-h- 15 | D15 72 =1
B0
BT ]
COSEMFEBCCON-M1A0D | MF Suipa ATesions o, I mwor, i, anohor boks, oneroks & ookl M 1M 1A | 130315 105
COSEMFEBCCON-M1A020 | WF Ginos, Doar-aog & Tubuar T (00, Sormmear, roti, ancher befks, conorots & ok EIRE-SNE S TR E
COSEMFEBCCON-DIATI | NF Monopodes (@, ksrwork, e, andhor bobs. oo & backil 42 M Eap 15 b 15 £ -
COSEMFEBCCON 14080 | NF SXI00 Sors Transiomar 250v. GOV 2008 |20, K mwCITK, fabar, Bnchor b, conarots & ackl) 90 1900 15 N5 (]
COSEMFEBCCONIEME | WF..S3442- AL CONCRETE'WOFRME FOFIACE SWITCHYAAD MAIN A5 EQUIFUENT [} N5 B
CHURCHILL FALLS 7 SMa ISk | DD 15 155
125 N 15 213
Mg )
CF Sin Wasagamart - Coniacior Motlzation {AlsT) 10 15-Map 15K | 4AG15 E
COSMSCFEBCCON.000Z] | CF Bin Wasagamant. Terparary S Fadiios hsiaion 10 15 Mm 15N | 2415 =
Blug15 E
10 Di-di-158 | bAug-15 E] L
o
CF Intorias Msts - Fowar Transformiars Ko, 1,2 A 3 {8 raasy bor sacapbon & s S50 Tans. on 583 0 010515 2
COSMCFEBGCON-IOSTZ | CF IErsae Msts - Fowar Transformars No. 4, 5 & 6 {19s sy bor sacapbon & s S ¥ans. on 58 [ 15 128 #
COSMCFEBCCON-00ETE | CF ST Vst - FORSr TTansformars N, 7 Spand (10 rasdy o raaupion & s B trared. on 58 [] Tehn 15 12 2
G
ALSTOM GRID Lower Churchill Project FSSUE DATE : 14-Bap-15 _
CDO502 - AC Substations Project Faga 30 o 30
OVERALL SCHEDULE - 80 Days Look Ahead
[ Ry s T | B Fre o WAL il =

HEEEDEEGCRCDEEREEEENEEDHE

o flmwoakolflumwoocasan

"

Property of ALSTOM GRID

Page 38 of 88

This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose

whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 39
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

7. Risk and Contract Management

The Contractor’s Risk Management and Contract Management are led by the Contractor’s LCP Contract and Risk
Manager.

7.1. Risk Management

The Risk Management Plan was developed in accordance with the Contract Agreement CD0502-001, Exhibit 3,
Coordination Procedure §9 (Risk Management) and the Project’s Risk Management Plan, Reference Document 9.

Risk review sessions shall be organized by the Contractor’s Risk Manager with the Company’s Risk Manager on a
regular basis with the minimum being quarterly. Each session shall be chaired by the ACS Project Manager,
Contract Manager, Risk Manager, ACS Planner and attended by participants from the applicable Units and
activity management (additional attendees will be determined on a case by case basis).

Risks and Opportunities shall be monitored via standard tool (Risks & Opportunity Register) and updated on a
monthly basis. Escalation of urgent risks generated by the register shall be escalated to the ACS Project Manager
immediately.

Specific risks will be identified including common concerns shared by the Company and the Contractor. These
could include concerns like interfacing points, access, permits etc. (Shared Risks). A Shared Risks list shall be
reviewed on a monthly basis during the monthly Project Progress Meetings including the Interface Management
Plan- Reference Document 4.

Any risk related to the construction or site shall comply with the process within the Contractor’s Health and

Safety Plan, and Contract Specific Environment Protection Plan, Reference Documents 6 and 7.

7.2. Contract Management

The goal of the Contract management process is to ensure that the Contract Requirements are satisfied and that
the responsibilities of all parties are properly implemented. It ensures that the equipment and services are
delivered in a timely manner, and that the financial interests of the Contractor are protected.

Accordingly, the Contractor’s management process is designed to minimize or eliminates problems, potential
claims, disputes, and to manage all Contractual issues: variations, Contract documentation and the Company’s

requirements.

Overall Contract Management process is shown on Figure 3.
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Figure 3 Contract Management Process

In view of the Company's overall Project scope (Lower Churchill Project Phase One), a common Contract
Management process is applied across the scope of the work including the contractual management process
with the Contractor’s Subcontractors.

7.3. Change Management

Change Management must comply with all requirements given in the Contract, Reference Document 1. The
Contractor will adhere to Company’s process in terms of changes set forth in the Contract Agreement CD0502-
001. Figure 4 is a simplified flow chart of the Change Management Process initiated by the Contractor. Figure 5
is a simplified flow chart of the Change Management Process initiated by the Company.
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Figure 4 - Change Management Process Initiated by the Contractor

Page 41 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



CIMFP Exhibit P-02998 5° | ALSTOM pyge 42
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

Direct Change
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Figure 5 - Change Management Process Initiated by the Company.

7.3.1. Change Request Initiation

Changes can be initiated in one of two ways:
I. By completing a Change Request, in the form as attached to the Contract Exhibit 3, Appendix A —
Change Request; or
Il. By the issuance of a Change Order (which includes a Field Work Order).

Change Orders will be in one of the forms set out in the Contracts CD0502-001, Exhibit 3 - an interim document
and a final document. The “Field Work Order” means an interim document used for Company directed Changes
issued at the Site in the form as attached in Contract CD0502-001, Exhibit 3, Appendix F — Field Work Order. The
maximum value of a Field Work Order shall be limited to $25,000.00. Company shall issue the final Change
Order form for each Field Work Order or for a group of Field Work Orders. The final Change Order form shall
also be used for Changes initiated by Change Requests and for any Change not subject of a Field Work Order.
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Contractor shall specify its assessment of cost and schedule impacts in each Change Request or proposal
presented in accordance with the Contact CD0502-001 reference Document 1, Exhibit 3. It is the Company’s
preference that all Change Request proposals are presented as a lump sum.

If Company issues a Change Order (including a Field Work Order) to proceed with a Change on a reimbursable
basis, Contractor shall prepare daily time sheets for Company’s signature covering such Change and submit
them to the Company within twenty four (24) hours where the Change is performed on Site, or within one (1)
week where the Change was performed elsewhere, after such Change has been performed. Company’s
signature of Contractor presented time sheets shall not commit Company to any particular payment in respect
of the Change, but shall serve as a record of events in the eventual resolution of any difference of opinion
between Company and Contractor regarding the cost or schedule impacts of the Change. Contractor shall also
present details of its assessment of any effect of the Change on the Control Schedule.

Company will be entitled to an equitable reduction in the Contract Price and/or an equitable adjustment of the
Control Schedule in respect of any reduction in the Work pursuant to a Change Order and in accordance with

the provisions of Article 26 of the Contract.

Contractor is not entitled to recover any costs related to preparation and administration of Change Orders,
responses to Change Requests or preparation of Change Requests.

Each Change Order shall be deemed to take full account of the cumulative effects on the Contract Price and of
all prior Change Orders.

A. Company Requested Changes

Company may issue a Change Order (including a Field Work Order) directly to Contractor or may request a
proposal from Contractor for a contemplated Change by issuance of a Change Request.

Upon receipt of a Change Request from Company, Contractor shall prepare a proposal for the Change Request
and submit it within five (5) Business Days to Company for further processing. Contractor’s proposal shall
include:
a. A detailed execution methodology for the proposed Change.
A detailed schedule for the execution of the Change and the impact on the Control Schedule.
An estimated price for the Change using the items in the applicable Schedule(s) of Exhibit 2 -
Compensation or if such Schedule(s) is not applicable, a lump sum price for the Change (if
Contractor proposes any other method of compensation it shall provide its rationale for that
method); and
d. Details of the impact on the Project Execution Plan, the Quality Plan — Reference Document 8, the
Health and Safety Plan — Reference Document 6, the Contract Specific Environmental Protection Plan
Reference Document 7.

If Contractor cannot present the proposal for the Change Request to Company within five (5) Business Days of
the receipt of the relevant Change Request from Company, Contractor shall promptly notify Company and
provide reasons for the delay and the date the proposal will be ready. Contractor shall not unduly delay
submission of the proposal to Company. Company, at its sole discretion, can reject any proposal not submitted
in accordance with the requirements outlined herein.
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Company will review Contractor’s proposal within ten (10) Business Days and either Approve and return a
Change Order (in the form as attached to the Contracts Exhibit 3, Appendix B - Change Order) for Contractor
execution or reject the proposal for resubmission or cancellation.

B. Contractor Identified Changes

Contractor may request a Change by submitting a Change Request to Company. The Change Request will
include:

e A detailed explanation of why Contractor considers that a Change is required along with detailed
support to enable Company to easily evaluate and assess the merits of the Change Request.
Contractor shall specify the relevant provision(s) of the Agreement which it interprets as the basis
for the Change Request;

e A detailed schedule for the execution of the Change and the impact on the Control Schedule;

e An estimated price for the Change using the items in the applicable Contract Schedule(s) in Exhibit 2
Compensation or if such Schedule(s) is not applicable, a lump sum price for the Change (if
Contractor proposes any other method of compensation it shall provide its rationale for that
method); and

e Details of the impact on the Execution Plan, the Quality Plan — Reference Document 8, the Health
and Safety Plan — Reference Document 6 and the Contract Specific Environmental Protection Plan —
Reference Document 7.

Contractor has the responsibility to identify, by the issuance of a Change Request, any change to the Work that
it believes to be necessary for environmental integrity, or that will benefit Company in terms of capital or
operating cost, or improved performance flexibility, safety or operation of the Work.

Company will review Contractor’s Change Request within thirty (30) Business Days and either Approve and
return a Change Order (in the form as attached to the Contract Exhibit 3, Appendix B - Change Order) for
Contractor execution or reject the Change Request for resubmission or cancellation. Such Change Request will
deem to be rejected by Company if Company fails to respond within such thirty (30) Business Day period.

7.3.2. Change Request Proposal

Contractor’s proposed price for any change will generally be stated as an estimate based on the rates in the
applicable Schedule(s) in the Contract’s Exhibit 2 - Compensation or if such Schedule(s) is not applicable, then a
lump sum price shall be proposed. If Contractor proposes any other method of compensation, it shall provide
its rationale for such method. Contractor shall provide such substantiation as Company may reasonably request
regarding such proposed price.

For any change proposed to be compensated on a reimbursable basis, Contractor shall include an estimated
total price for the change in the Change Request or in its proposal in response to a Change Request. Changes
performed on a reimbursable basis will be priced in accordance with the Contract’s Exhibit 2 — Compensation.

Each Change Order shall fully define the terms of payment and invoicing provisions. Contractor shall not be
entitled to additional compensation in respect of:
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a. Personnel already assigned full time to the Work, except when such Personnel are paid overtime,
shift premiums or their assignment to the Work is extended, specifically in relation to the Change;
and

b. Contractor’s Items already assigned full time to the Work, except when the hire period of rented
items is extended specifically in relation to the Change.

7.3.3. Change Impact on Control Schedule

Contractor will submit to Company, all necessary information to support any proposed impact of a Change on
the Control Schedule, in both hard copy and electronic format. The information shall include detailed critical
path analysis, identification and full accounting for the use of float and the current Control Schedule.

Each Change Order shall be deemed to take full account of the cumulative effects on the Control Schedule and
all prior Change Orders. Due consideration will be given to cumulative effects that may not have been
presented in previous Change Orders, such as a Change that is accommodated by reducing available float. Any
cumulative schedule effects assessed by Contractor shall be supported by detailed analysis to account for the
use of float. This analysis shall include an electronic version of the current Control Schedule that clearly
highlights the schedule effects to enable Company to verify Contractor’s analysis prior to the issuance of the
relevant Change Order.

Contractor shall update the Control Schedule for Company’s Approval within five (5) Business Days after
Company’s issuance of any Change Order affecting the Control Schedule.

7.3.4. Change Register

Contractor shall maintain, fully updated at all times, a register of all Change Requests and Change Orders (with
Field Work Orders identified separately). The register will include:

e Change Request - number and date;

Change Order - number and date and reference to a Change Request;
Brief description of the Change;

Status of Change Request and Change Order;

Value;

e Effects on Control Schedule; and

e Brief description of the basis for the Change Request.

Each Change Request will be identified by means of a unique sequential reference number beginning with 0001
for any Change Request issued by Company, and 2001 for any Change Request issued by Contractor. Each
Change Order will be identified by means of a unique reference number, which will be assigned by Company.

All Change Orders that affect the Control Schedule shall be individually detailed, by reference number and
summary description, in the successive Control Schedule updates issued by Contractor for Company’s Approval.
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Contractor shall submit the Change register in the Monthly Progress Report or more frequently as required by
Company.

8. Financial Control

8.1. Financial Control

Invoicing and payment shall be organized as per the Contracts Exhibit 3 - §12 (Invoicing and Payment).
The model of Invoices has been developed with the Company. Each invoice will have a common reference.

There will be three steps on the invoicing process:

1) Contractor prepares a draft of unsigned payment certificate and send for review to the Company
contract administrator or Company contract engineer through Aconex.

2) Once agreement of the values is reached by both parties, Contractor will send the signed payment
certificate through Aconex for Company Representative's approval.

3) Once the Contractor has received a copy of the Payment certificate signed by the Company
Representative, the official invoice will be attached to the payment certificate and sent to Company's
accounting department (hard copy).

All invoices related to monthly progress payment must be dated with the month ending day to be considered by
the Company.

8.1.1. Company Cost Management

All payments to the Contractor will be logged in a register managed by the Finance Project Controller under the
guidance of the Project Manager. The Company’s expected cash out will be organized as per Contract CD0502-
001 Exhibit 3 -§6.2 (Cost Reports).

Cost report will be updated and provided to Company each month by the Project Manager, according to
payments received, change in invoicing Milestones agreed with Company or agreed variation Order.
Cost report includes three separate reports:
1) Incurred cost report: to be provided on the 19th day of each and every calendar month
2) Cash forecast report: to be provided on the 25th day of each and every month and specifying cash
requirements for the following three months, by currency
3) Monthly cost report: to be included as a section of the monthly progress report described in Contract
CD0502-001 Exhibit 3 -§3.2.3

8.1.2. Performance Security

Letter of Credit

Contractor shall deliver within fifteen (15) Business Days of the Execution Date a letter of credit issued by a Bank
listed in Schedule 1 to the Bank Act, S.C. 1991, c46, as security for the proper performance of Contractor’s
obligations under this Agreement, in the form and with the content specified in Exhibit 14-Performance Security,
the value and duration of which shall be:
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a) Equal to fifteen percent (15%) of the Contract Price until Commissioning Static Checks is complete at all
Sites; and thereafter

b) Equal to five (5%) of the Contract Price from completion of the Commissioning Static Checks at all Sites
to the end of the General Warranty Period.

8.1.3. Tax Management

The project will follow the recommendations provided in the tax guidance during tender preparation. The
Finance Project Controller will liaise with the Contractor’'s Taxation Department in order to resolve any tax
related questions linked to the project.

Contractor’s Tax Department defined “tax guidance” is an internal document that summarizes the tax identified
exposures facing the Contractor during project execution. These include such items as:
e Taxes on off-shore supplies
0 Custom duties
0 Import GST
0 Provincial tax
e Taxes on on-shore supplies
0 Corporate Income Tax (CIT)
GST /HST
Provincial sales tax
Withholding taxes
Secondment agreement
Personal Income Tax (PIT)
Payroll tax, social taxes, expat wages, employment insurance, etc...

O O0O0OO0O0O0

The Finance Project Controller will liaise with the Contractor’s Taxation Department in order to resolve any tax
related questions linked to the project.

8.1.4. The Secondment Agreement

With regards to labor regulations in Canada, supervision employees from foreign Contractor’s/ Subcontractors
shall be seconded to the host entity and their salary is paid directly by Contractor in Canada (SBC).

This Agreement shall govern the provision of resources by the home entity to the host entity (SBC), by way of
secondment.

9. Project Document Control

The Contractor’s numbering procedure, title block presentation and submission process for the entire project
documents are presented in the Project Document Numbering Procedure, Reference Document 17.
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Each Project Document or Drawing will have the Company’s Document/Drawing Number as well as the
Contractor’s Document/Drawing Number and will be transmitted to the Company using the Aconex system.

9.1. Information Sharing & Documenting Results

The Company’s Aconex Document Control system has multiple filing categories including Construction
Management, Interface Management, Rev Control and a Permit Management System. These categories shall be
used for all Contractor and Company communication. Aconex can be used for Internal Communication both for
the Company and Contractor for project document management including the process of commenting and
reviewing technical documentation, drawings, and reporting.

The Contractor’s internal emails to other Contractor Team members are not accessible to the Company through
the Aconex Construction Management.

SharePoint is the Contractor’s internal communication System. It is a web-platform to store the Contractors
main reporting/correspondence information of the project. SharePoint is available to all Contractor Team
members no matter were in the world they are located.

PDM is the Contractors Project Document Management system used internally to manage all technical
information (doc(s), dwg(s)) during project execution.

Project email address — Internal and External communication, {PA036-LCPACS@alstom.com} to be included
with all project emails sent by team members enabling the consolidation of all project emails to be recorded
into a specific database.

9.2. Management of Confidential Information

All information deemed to remain confidential shall be listed in a Confidential Information Management,
Reference Document 19, if required.

9.3. Document Numbering System

The Contractors Project Document Numbering Procedure, Reference Document 17, was established in
accordance to the Company's instructions as set forth in the Contract CD0502-001, Exhibit 4 and Coding
Standard. This procedure ensures an agreed and coherent presentation of transmitted documentation by all
parties.

9.3.1. Distribution Principles

Each document transmitted to the Company will be transmitted with a Document Transmittal Form (DTF) or the
required Drawing Title Block.
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The documents will be electronically recorded in the Contractor’s Document Management System, PDM and
uploaded in the Company’s Aconex system. All documents and drawings must be transmitted to the Company
Document Control via Aconex. All Company document numbers need to be pre-registered prior to being
submitted via Aconex.

Documents to be provided in paper format shall be agreed upon with the Company in the SDR.

9.3.2. Company Review Rules

The Company has 15 business days from the date of issue to review documentation, including drawings (original
or revisions) according to the Contract CD0502-001, Article 4.9.

Submission of the drawings and documents to the Company will be done once they are approved within the
Contractor’s Project Document Management system (PDM). The documents and drawings will be sent by 2:00
PM (Newfoundland Time Zone, 12:30 PM Eastern Time Zone) in order to be credited for being submitted on that
day. Wherever possible the submittal of documents should be planned as per the SDR to ensure adequate
resources are assigned to review and comment as necessary.

9.3.3. Supplier Documents Management

The Contractor shall ensure that best practice is adhered to in the supply chain for this project. This includes the
management of documentation received from Suppliers. Quality Procedures defined in the Project Quality Plan,
Reference Document 8, shall be followed to ensure Supplier’s Documentation(s) are managed correctly.

Supplier documents are received by the mean of SharePoint. They are transferred to PDM to be revised/
approved by the responsible of the proper discipline (Engineering, Quality)

The overall management of supplier documentation shall be the responsibility of the Project’s Engineering
Manager.

10. Health and Safety Management

The Contractor values Health and Safety as a top priority and applies the Contractor’s Quality, Environment,
Health and Safety Policy (see Figure 6) and local laws where Projects are being executed.

The Contractor is committed to protecting the Environment and ensuring the Health, Safety and the Welfare of
all Workers including; Contractor Employees, Subcontractor workers, Company Employees and Visitors coming
to the Project sites.

Our EHS obijectives are to: achieve Zero accidents, eradicate work-related ill health, reduce our Environmental
impact, and ensure the design of Safe and Environmentally responsible products.
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Quality, En

Health and

At ALSTOM Grid Canada Inc., we are committed to:

v Providing all our custamers with first class service which is reflected in the excellence of our products, our operations and our services, with a
concern for environmental protection, and to provide our employees with a safe and healthy workplace.

¥ Optimal use of our resources to continuously improve our internal and external customers satisfaction by:

Quality
= Meeting our commitments,
= Continuously improving and controlling our processes and efficiency.

Environment, Health and Security

= The establishment of programs used to manage natural resources, such as the reduction, the reuse, the recycling, the recovery and the
prevention of pollution.

® The implementation of programs to prevent accidents and professional diseases, protecting each person that works in our facilities and in the
field, performing our projects. I

= A\ corporate culture that promates training, invalvement and recognition of cur employees.

# Compliance with applicable laws and requlations, of the highest standards, of the corporate requirements and of other requirements ta which the

corporation subscribes. ﬂ |
/“t/f,? | )
_'% ) . A\_ ")‘TJ—'h
- - - - - Wy

Yiles Sonzogni Pierre Feraud Olivier K Rbbert Gingras

President General Director General Directar General Director

ALSTOM Grid Canada Inc. ALSTOM Grid Canada Inc. ALSTOM Grid Canada Inc. ALSTOM Grid Canada Inc.

SERVICE SOLUTIONS HIGH-VOLATAGE PRODUCTS

September 30th, 2013 GRID A LSTG}M

Figure 6 CONTRACTOR’s Quality, Environment, Health and Safety Policy
To implement this Policy, Contractor as a commitment to:

e  Comply with Contractor’s EHS requirements and local regulations.
e STOP any activities that deviate from Basic Safety Rules

e Present an EHS tip at the beginning of any business meeting

e Interact with employees through systematic EHS visits

e Lead the identification, elimination or control of all EHS risks

e Train Contractor’s Staff to apply EHS standards and instructions at work and adopt Healthy, Safe and

Environmentally conscious behaviors

e Encourage each Employee to participate and commit to EHS & Sustainable Development Improvement
Programs

e Ensure that agency workers and Subcontractors working for Contractor adhere to Contractor’s EHS
requirements.

e Continuously improve the way we work every single day!

e See detailed Health and Safety Plan, Reference Document 6.

11. Environmental Protection Management
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The Contractor sees Environmental Protection as a top priority and applies Contractor’s Environmental policies
and local laws where projects are executed.

See detailed Contract Specific Environment Protection Plan, Reference Document 7.
12. Project Quality

The Project Quality Plan, Reference Document 8, is the principal project Quality Management document. The
Project Quality Plan sets the project quality objectives, references the main project processes and governing
procedures, defines the resources and their responsibilities for quality planning and control.

The Project Quality Plan will be supported by Project Inspection and Test Program, Reference Document 20,
Supplier’s and contractor’s ITPs and Site Quality Plan.

12.1. Project Inspection and Test Program

PITP- Project Inspection and Test Program, Reference Document 20, lists the equipment, suppliers, relevant
ITPs, QPs, FATs & SATs reference documents and records as well as the required level of quality surveillance.

Equipment & Service supplier’s ITPs - will detail the tests and acceptance criteria for specific equipment taking
into account the Company requirements. ITPs will contain test procedure or will refer to them.

12.2. Site Quality Plan

SQP - Site Quality Plan will detail the specific processes, procedures, inspections and tests applicable to execute
the work on site. In addition, Subcontractors Quality Plan and ITP will be required, as detailed within PITP.

13. Project Organization and Administration

The Contractor’s AC Substation Project Team is defined in the detailed Organizational Charts, Reference
Document 3. This reference document also includes the roles and responsibilities and work location(s) of the
Contractor’s team members.

13.1. Contractor’s Organization

The Company’s Lower Churchill AC Substations Project will benefit from the Contractor’s professionals, the vast
experience as a result of a number of recent AC Terminal Station projects worldwide, and the mobilization of
Contractor’s key resources in the Lead Team to La Prairie and in the GIS (BHT) Centre of Excellence in France.

For the success of the project, a continuous and transparent communication is promoted at all levels of the
organization within the Contractor Organization and Team.
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A LCP Project Manager is appointed by the Contractor to ensure the Company has a unique interface. The
Project has appointed an ACS Project Manager and Engineering Project Manager who are also appointed by the
Contractor to ensure that the Company’s project team has single points of contact for Project Management as
well as issues regarding technical matters. It is agreed with the Company that any specific technical matter can
be directly discussed between the Company’s Technical Team and Contractor’s technical specialists provided
that the Engineering Project Manager is in copy of all correspondence through Aconex. The Company and
Contractor’s list of point of contacts can be found in the List of Contacts, Reference Document 22.

The Company and Contractor’s Steering Committees has been created so the Senior Management’s level of both
companies can meet on regular basis and communicate on significant project activity items and supporting the
project management teams of both the Company and Contractor’s organizations.

The Company and Contractor will meet on regular basis through Monthly Progress Meetings, shared
risk/opportunities sessions, interface meetings and design meetings. See details in Section 18.1.

The Contractor has opened an office St. John’s, NL. The Contractor has mobilized the office Document
Controller, CW Construction Manager and continues to mobilize team members as their responsibilities are
transferred to NL. The St. John’s address and contact numbers are Unit W105, 120 Torbay Road, St John's, NL,
A1A 2G8 (Prince Charles Building), and landline number (709)-579-6379, Fax (709)-579-0274.

13.2. Contractual / Legal Structure |Will need to be updated to include the new legal
entity.

Division of Responsibilities, Reference Document 2, between Contractor and the GIS Product Line (BHT) (and
their different sub-activities) have been agreed in order to define the rules which govern their relationship
during the execution of the Project. All Contractor’s Partners work jointly on the project execution under the
Contractor’s overall coordination and Project Execution Plan. The Contractor will be the sole point of contact of
the Company during the project for all matters.

A special coordination procedure involving both the Contractor and company was developed to coordinate the
Civil Work portion of the project, (Contract CD0502-001, Exhibit 17). The Company will sign the Sub-contractors
contract and pay the invoices directly to the Civil Work Sub-contractors selected for the construction of the AC
Substations Contractor. The Contractor retains the responsibility of managing the Sub-contractors, as shown in
Figure 7:

LABRADOR TRANSMISSION
CORPORATION

Civil Works Contract (CD0504) Direct Payments from
Company to Civil Works Contractors

CD0502 Contract I T

Local

ALSTOM GRID CANADA
CW Contractor(s)

Inc. The Contractor

Canada
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Outside
Canada

Importer =
ALSTOM Grid
Canada Inc.
The Contractor

Sub-Contracts

ALSTOM BHT France

Figure 7 - Contractual Structure and Legal Entities

13.3. Human Resource Plan

The Contractor has mobilized from the Large Project Organization, LPO, many of the top specialists for the
Contractor’s Project Team and has recruited from across Canada many positions to ensure the Project’s success.
The management of the Human Resources will be done in collaboration with the Company. The Contractor will
follow the process as defined in the Contractor’s Exhibit 2 if a change is required.

13.3.1. Staffing Plan

With the support of Contractor’s LPO, and the La Prairie SBC HR Department, the Project staffing requirements
are monitored and qualified resources are recruited. Contractor’s LPO is able to provide worldwide staffing
support when required.

There are weekly HR Coordination Meetings with the involvement of the ACS Project Manager, LPO HR
supporting staff and the Contractor’s Canadian HR Staff who continually recruit qualified staff when required.
The staffing is done by:

e Validation process ensuring that new positions are in place. These new positions are posted on
Company’s web site.

e Searches for qualified applicants with social media like LinkedIn by Recruiters

e Support of a Recruiting Company for key positions

13.3.2. Staffing Development and Objectives

The Contractor is committed to recruit, and hire the most appropriate people and to adequately train the
workforce to execute the Project successfully. Beyond hiring, effective staffing involves assessing work
environment needs, scheduling, training and developing the staff to be able to execute their roles and
responsibilities effectively and efficiently.
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The objective of staffing for the Project is to effectively determine the specific manpower needs of the project.
This may vary according to the season and is likely to ebb and flow based on the construction activities during
the Project as the project flows from Civil Works, into Erection, then Static Commissioning and finally Dynamic
Commissioning. The ACS Project Manager and the supporting Project Managers are responsible for continually
assessing the employment needs of the Project as it progresses.

An efficient workforce development involves assessing individual skills, talents and experience levels. During the
construction phase of the Project, the Contractor will assure all shifts are appropriately staffed and that
employees have a full understanding of their job duties and responsibilities. Ongoing training is a necessary
staffing objective required for ongoing employee development, efficient workplace productivity, and ultimately
the Projects success.

The Contractor’s staffing development goals include:

e Development of clear Job descriptions

e Objective setting as per the job descriptions

e Training of the tools required for the job (Document control procedures, CHO/CHR, ECN and any
other field change processes) and particular tasks involved for the employees to be successful so the
staff can perform adequately.

e Performance evaluation plans providing the employee with appropriate feedback fostering
employee development through the PEDP program. (Personal Employee Development Program)

The Contractor’s staffing plan takes into consideration the Contract Provincial Benefit program. The Contractor
will hire locally when the opportunity is available (NL and NS).

13.5 Functional and Team Organization

The Contractor’s AC Substation Project Team is defined in the detailed Organizational Charts, Reference
Document 3. The Company’s members on the Steering Committee can also be found in Reference Document 3.

The organization is built on the principles of:
a. The Lead Team (Contractor Organizational Charts, Reference Document 3). The role of the Lead Team
is to lead and coordinate the activities of the members of the Project in order to maximize the
Company and Contractor satisfaction in the execution of the Project.

b. There are three key areas of activity. Each activity has a Project Manager responsible and fully
accountable for the Quality, Cost, and Delivery of their portion of the scope of work as defined in the
Division of Responsibility, Reference Document 2. The activities include:

1. Solutions Group (SBC responsible for the overall Projects engineering in collaboration with
ERT (responsible for the GIS engineering)) working together to deliver the overall AC

Substation Project.

2. GIS (BHT) is responsible for the design and manufacturing of the GIS equipment.
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3. Civil Works Team is responsible for the Civil Work engineering, the MEP (mechanical
requirement for the buildings including LV power and lighting, HVAC systems, fire
protection etc.) engineering, procurement, and the construction activities.

The AC Substation Project Team is also supported by an Overall Project Organization led by the LCP Project
Manager. The LCP Team provides support and guidance to both of the Contractor’s LCP Projects (CD0501 and
CD0502). The team is composed of Project Managers, EHS, Planning, Quality, Sourcing, Construction,
Completion, Interface, Controls and Contract specialists. The LCP Project Team is defined in the detailed
Organizational Charts, Reference Document 3.

13.6  Project Organizational Chart

The AC Substations Project Lead Team in La Prairie includes the ACS Project Manager, ACS Deputy Project
Manager, ACS Project Engineering Manager, along with the following ACS positions- EHS Manager, Finance
Controller, Documents Manager, Quality Manager, Planner, Contracts and Risk Manager, Sourcing,
Procurement, Logistics and Project Assistant.

The CD0502 AC Substation Project Organization shows the assigned location of the Project Team, in sequence if
several locations are considered. There is Montreal (La Prairie, Montreal - Canada), where the Project
Management and the overall coordination of the Engineering is based. The ERT and BHT activities are based in
France.

The Engineering Management Plan, Reference Document 5, provides the organizational chart details for the
respective Engineering activities. Civil and Electromechanical Engineering organizational details are included in
the Organizational Charts, Reference Document 3.

For an overall appreciation of the complete project organization, please refer to organizational charts, Reference
Document 3.
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CD0502 AC Substations
Project Organization __ Direct Report

- Coordination

ACS Project Manager
Daniel DE BLOIS (Mtl)

ACS Contract Manager
Kenza ARAB Lead (Mtl)
TBA [Mtl)

ACS Deputy Project Manager
Jean Philippe RIOUX (Mil) ACS Risks Manager
Kenza ARAB Lead (Mtl)

ACS Project Engineering Manager
Francois GUAY ACS EHS Manager
Lizanne CARBONNEAU (M)

LCP Documents Control
Malek CHEMAM (Mtl) ACS Quality Manager
Sylvie GAUDET (Mtl) Driss ABDELAHI{MI)

loan ANTLE (5tJ)

ACS Finance Project Controller
Marie-losée RAINVILLE (Mil)
ACS Planner

Leandro ALVARO (Mtl)

HVDC Procurement Expediting
TBA (M)

GIS Project Manager
Vincent ARNAUD (Lyon)

HVDC Procurement
Maude HEROUX (Mt}

P&C Project Manager
Cedric BOUCHET (Mpl)

CW Contracts Lead)

- : Nick MOSS CW (M)
LCP Construction Project

i HVDC Logistic M
Antoine TABET (Mtl-S5tl) OgIistic Wianager

P.SEGUIN Lead (Mtl)
Dounia ZAHAR (Mtl
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CD0502 Engineering Coordination

—— Direct Report
I — - —— e Coordination

ACS Project Manager
Daniel DE BLOIS (Mt])

ACS Project Engineering Manager

Francois GUAY
T |
: e e ‘ LV UK Support team
- Carl WOOLLEY (5tf)
CW Project Engineering Manager LCP Primary Group Leader LCP Cantrol Technical Director LCP Secandary Group Leader
Francois RICHER (Mtl) Asbed KOJAKIAN (Mtl) Sudhakar RAMPURKAR (Mtl-5t]) Jerome BARBERY (M) FR Support team
| ‘ Marc BERNARD
| DCS PRC FR Support team
Marc JOULIN
Technical Support HV Technician Auxiliaries Engineer
Gerard BINELLI (Mtl) Yvon LACROIX (Mtl) David DESIARDINS (Mtl) —
A
HV Technician Design Engineer LV Design Engineer (Schematics)
Sylvain PROULX (Mtl) Marcel EMBER (Mtl) E Patino (Mtl)

HV Technician GIS HV Design Lead Engineer P&C Engineer DCS Engineer

Vicente HERNANDEZ (Mtl) S DRAOUI (Mtl) Sherif GAAFAR (Mtl) Arun BALAJI (Mtl)
HV Technician HV Design Engineer LV Design Engineer DCS Engineer

Mazhar HUSSAIN (M) Sehastien COTE (Mtl) Anisur RAHMAN (MTL) F DUMETZ (Mtl)
AlS Design Engineer LV Designer P&C Lead Engineer
Common Ivo GEORGIEV (Mtl) Arnaud ALLEX (Mtl) N BERRAHAL (M)

resources

Figure 8 - Project Organizational Chart

The following are the roles and responsibilities of the AC Substation Project Teams’ main positions:

Project Senior Coordinator:
The project Senior Coordinator is a high level executive within Alstom organisation. His seniority and broad
experience will ensure:
- Regular contacts, at Company executive level , to monitor the project progress and discuss on-going issues
- Regular reporting, within ALSTOM organisation, to make sure that all levels are informed. He will help
remove roadblocks if any
- Regular contact with the various businesses management in ALSTOM Power and ALSTOM Grid to ensure a
coordinated and optimized approach
- The Project Sponsor gives advice to the project directors of the different contracts as to which direction the
project should take to maximize ALSTOM and Company benefit
- Support interfaces management and optimizations between projects, CW RFP strategy and implementation
and liaison with Company.
- The Project Sponsor participates to the Steering Committee, coordination meetings and Alstom Internal
Project reviews
The Project Senior Coordinator reports to the Region Vice-President

LCP Project Director:
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The LCP Project Director is responsible for the co-ordination of the global project ACS + HVDC including:

- Set with the teams the Projects strategies (engineering, civil works, sourcing,...) and priorities, ensure
proper and timely implementations.

- Proactively challenge the overall performances of the projects for quality, costs and delivery and anticipate
deliverables & milestones

- Reports the projects situation and progress to Company and Contractor Steering Committee.

- Consults and obtains the Company/Contractor Steering Committee validation or arbitration on matters of
importance relating to the Contract.

- In case of urgency, is empowered to take conservatory decisions for the benefit of the projects and instruct
the team members accordingly.

- Drive the global Risks & Opportunities assessment, proposes and monitor the implementation of the action
plans.

- Define with the Company the civil works strategy and sub-contract content and ensure strict
implementation by the ACS and HVDC Project Directors and teams with optimized costs and savings.

- Support the LCP Project Interface management with regular reviews with Contractors and Company.

- Ensure that the Change management are completed on time with proper communication with the
Company

- Monitor the implementation, execution and optimization of the Projects Control System, project
completion.

The LCP Project Director reports to the Steering Committee.

HVDC Project Director and ACS Project Manager:
The Project Director/Project Manager is responsible for the co-ordination of the project (Inclusive of all units
concerned) including:
- Primary interface for the Project to the Company, as per organization chart.
- Overall responsibility to deliver the project according to contractual conditions and as per Quality, Costs
and Delivery.
- Owns the project governance and strategy agreed with the LCP Project Director and to be implemented by
the project team.
- Leads the overall Project Team and ensure the project coordination and communications between
departments (electrical & CW engineering, sourcing, planning, finance, etc....)
- In case of urgency, is empowered to take conservatory decisions for the benefit of the project and instruct
the team members accordingly.
- Implements the Risks & Opportunities assessment, proposes and monitor the action plans and mitigations.
- Monitor, challenge and provides recommendations for the Project Master Time Schedule.
- Implements and follows transverse actions for the benefit of the Project.
The Project Director / Project Manager reports to the LCP Project Director.

LCP Contracts Representative / Contractor’s Representative based in St John's:
The LCP Contracts Representative is responsible for:
- Acting as a day-to-day point of contact for the Company in St. John’s for commercial and technical topics.
- Ensuring a smooth coordination of the Company’s and the Contractor’s activities on the project.
- Coordinating the timely delivery of all information required by the Company to run the operation.
- Organize technical discussions, reviews between Company and Contractor, support technical clarifications
and queries and concessions resolutions.
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Identifying any gap in the communication and coordination process between the Company and the
Contractor and proposes corrective actions to the Project Director.
Ensuring the adequacy of the Contractor’s execution strategy, especially with regards to the evolution of
the situation in Newfoundland and Labrador (labour market, subcontracting environment,), identifies the
gaps and proposes corrective actions to Project Director.
Consolidating the documentation submitted to the Company (weekly and monthly reports) ensuring quality
and in a timely manner.
Monitor with the Document Control the documents issuance and comments and support clarifications
process and documents approvals.
Support coordination meetings for changes, schedule updates, invoicing, etc....
Proposing the implementation of transverse actions as listed in the Project Strategy and defines the KPIs to
identify the achievements.

The LCP Contract Representative reports to the LCP Project Director.

LCP Change Manager:
The LCP Change Manager is responsible for:
Identifying with the contract management team and the project teams any technical or contractual change
from Company, Civil works contractors (CWC) or/and suppliers.
Drive the change process and prepare internal & external presentation and associated documentation
(basis of the change, impacts, BOQ & breakdowns, costing).
Participating with the project team of the elaboration and optimization of the solution and evaluating any
impact in terms of quality, costs and delivery.
Drive the associated risk session.
Consolidate all impacts (time and costs) from the project team (engineering, sourcing, logistic,
construction, etc...) and from suppliers to prepare the costs sheets and schedule impacts.
Interact with the finance group and planners to finalize related documentation.
Present the complete file to the Contract Management team, LCP Project Director, HVDC Project Director,
ACS Project manager, finance team for validation.
Support the final validation of the change as per Contractor DOA.
Support the presentation of the change(s) to Company and ensure associated documentation is complete.
The LCP Change Manager reports to the LCP Project Director.

LCP Completion Manager:

The Completion Manager responsibility is:
To define with each Alstom package the completion strategy, taking into account Company Global project
completion strategy.
To coordinate, with the Planning Manager, the packages’ schedules in order to achieve this project
completion strategy.
To validate the three Alstom packages’ sub-systems, systems inspections and test documentation.
To ensure with the Project Technical Director and Project Engineering Managers that all relevant
documentation and information is available at the time of Erection, Testing and Commissioning of the Sub-
Systems or System for all Alstom Packages
To ensure that as-built inputs (Red Marked) to engineering are transmitted on time.
To ensure that production of Completion Documentation will be in line with project milestones
To monitor the execution of Type tests, Factory Acceptance Tests, erection completion and Site Acceptance
Test (for all Alstom Packages) and inform the Project Director in case of deviation
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- To follow-up detailed Pre-commissioning, Commissioning and Start-up requirements for all Alstom
packages including Vendor(s) assistance if any

- To follow-up punch lists for all Alstom packages up to clearance and acceptance by Customer/Customer
Representative and ensure the priorities are dealt with.

- To ensure requirements for equipment preservation are followed throughout the project duration.

- To hand-over to Customer the completion documentation.

- To follow up for all Alstom packages all pending items records from all disciplines (such as NCR’s) and
ensure they are closed before completion of concerned Alstom package

The Completion Manager reports to the LCP Project Director.

LCP Project Technical Director:
The Project Technical Director covers the CD0501 and CD0502 design activities (electrical and civil) and is
responsible for:

- Accountable for the overall performance of design in terms of Quality Costs and Delivery.

- He is coordinating and managing the global time schedule of engineering activities, monitor and challenge
the PED and PEM for the engineering budgets by checking the activities done and to be done, define the
project design quality plan, ensure implementation of Engineering Management Handbook guide lines,
perform overall technical coordination between different work packages.

- Guarantee of the global optimization and implementation when selecting technical solutions (cost effective
solution, safe, constructability / ease of installation and maintenance/operation of the systems) in line with
Customer expectation.

- Ensure harmonization of the specifications and bills of materials for CD0501 and CD0502.

- Manage the constructability sessions, freeze designs internal, with customer, with subcontractors.

- Participate to the design reviews (internal, with subcontractors and with client).

- Monitor and challenge the engineering progress (electrical and civil).

- Define, ensure and monitor implementation of the engineering recovery plans when needed.

- Animate visual management session / eObeya.

- Participate to the elaboration of the project strategy defined by LCP Project Director and ensure
implementation for the design activities (electrical and civil).

- Define and validate and ensure implementation of the design quality plan (electrical and civil).

- Participate in the resolution of safety issues and ensure/initiate actions to improve HSE when needed.

- Ensure with the PEM’s the compliance to customer requirements.

- Attend customer technical meeting when needed.

- Coordinate tracking of customer comments and answers, for documents and drawings, technical queries
and concessions requests, ensure complete answers covering all aspects and support resolution in the most
effective way.

- Monitor technical interfaces with the interface manager. Support resolution.

- Monitor and support LCP control technical director activities and coordination for the different packages.

- Coordinate and support the sites activities for all related engineering concerns.

- The LCP Project Technical Director reports to the LCP Project Director.

(HVDC or ACS or CW) Project Engineering Director / Manager:
The Project Engineering Director / Manager is responsible for:
- Accountable for the performance of the specialty design (HVDC or ACS or CW) in terms of Quality Costs and
Delivery.
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- To plan overall design, manage Project design budget, define the design quality plan, implement design
change process, supervise and coordinate all engineering tasks required to execute the project, design
done in house or by suppliers/subcontractors and ensure technical coordination of the project. Manage the
design change register and ensure change process is applied.

- Manage the overall drawings lists and design schedule and activities, anticipate and mitigate delivery
issues.

- To guarantee that optimized technical solutions (cost effective solution, safe, constructability / ease of
installation and maintenance / operation of the systems) in line with Customer expectation are
implemented by project engineering team and Partners and documentation delivered as per project
general time schedule.

- Prepare and manage design reviews, gate reviews, the constructability sessions, freeze designs internal,
with customer, with subcontractors. Organize the design reviews (internal, with subcontractors and with
client).

- Ensure and manage coordination between design teams (electrical and CW).

- Analyse the client technical requirements and ensure compliance. Initiate technical queries, concession
requests and support presentation to Company. Manage and track evolution of input data. Track client
comments, potential deviations.

- Monitor on weekly basis the engineering progress through design activities and PDM records analysis.

- Interact with the documents controllers to ensure that deliverables are properly validated through PDM
and sent to customers. Same process with comments and letters received from the customer.

- Implements and monitor the engineering recovery plans when needed.

- Animate visual management session / eObeya.

- Implements the design quality plan.

- Participate in the resolution of safety issues and ensure/initiate actions to improve HSE when needed.

- Ensure the compliance to customer requirements.

- Drive and lead customer technical meeting.

- Define answers to customer questions and comments, for documents and drawings, technical queries and
concessions requests, ensure complete answers covering all aspects and ensure resolution in the most
effective way.

- Manage technical interfaces with the interface manager. Prepare input data, and check consistency. Set
technical coordination meetings.

- Manage control system and interface with LCP control technical director activities and coordination with
the different packages.

- Manage and support design activities related to the sites activities. Organize input data for O&M and As
Built.

- Apply the design strategy validated by the LCP Project Technical Director.

The Project Engineering Manager / Project Engineering Director reports to the Project Manager (s)/
Project Director.

Primary or Secondary LCP Group Leader:

- The Group leader is responsible for:

- Accountable for the performance with the relevant Engineering activity (Primary or Secondary) in terms of
Quality, Costs and Delivery.

- Support and apply the design strategy validated by the PED/PEM, support RFQ analysis, manufacturing
strategy, engineering subcontracting strategy.

- Define, with the PED/PEM or PD/PM the evaluation of the design time and deliverable issuance dates of
the concerned package.
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- Monitor progress and ensure on time delivery of the deliverables with suitable quality including partners
and suppliers documents.

- Anticipate and/or mitigate delivery issue and share with PED/PEM or PD/PM.

- Lead relevant design team, define priorities and objectives and ensure that engineering process and tools
applicable for the project are properly used. Check the adequacy of skills and competence with the
objectives entrusted to the team.

- Measure design progress and manage time spent on relevant activities by team and subcontractors.

- To guarantee that optimized technical solutions (cost effective solution, safe, constructability / ease of
installation and maintenance / operation of the systems) in line with Customer expectation are
implemented by relevant engineering team and Partners and documentation delivered as per project
general time schedule.

- Request to PED/PEM or PD/PM and participate to design reviews, gate reviews, the constructability
sessions, freeze designs internal, with customer, with subcontractors. Organize the design reviews
(internal, with subcontractors and with client).

- Participate to coordination between design teams (electrical and CW).

- Provide inputs to support PED/PEM to monitor, on weekly basis, the engineering progress through design
activities and PDM records analysis.

- Ensure that the Engineering team apply the PDM validation processes in a timely manner. Ensure that
check list is properly completed.

- Support PEM or PM in implementation and monitoring of the engineering recovery plans when needed.

- Participate to visual management session / eObeya.

- Ensure design quality plan application within the team.

- Participate in the resolution of safety issues and ensure/initiate actions to improve HSE when needed.

- Ensure the compliance to customer requirements.

- Participate to customer technical meeting with PEM and PM.

- Prepare or check answers to customer questions and comments, for documents and drawings, technical
gueries and concessions requests, ensure complete answers covering all aspects and ensure resolution in
the most effective way. Inform PEM or PM on potential deviations.

- Provide inputs to manage technical interfaces with the interface manager and PEM.

- Support PEM or PM to Manage and support design activities related to the sites activities. Check input
data for O&M and As Built.

The Group Leader reports to the PED/PEM.

LCP Control Technical Director:
The LCP Control Technical Director is responsible for:
- Develops and implements the control principles in Contractor’s scope of supply for the three Contracts
(CDO501, CD0502, and CD0534).
- Coordinates the overall technical aspects of the different control systems.
- Interfaces with Company Control Experts on all control related matters.
- Researches and implements the best control options with project members.
- Optimizes the Control details for the overall project from the gathering all required inputs through to
commissioning.
- Supports the co-engineering platforms involving the Lead Team members on Control matters.
- Supports the Risk Manager in the management of Control risks.
- Supports the Quality Manager for the Quality Management of the Control(s) systems.
The LCP Control Technical Director reports to the LCP Project Technical Director.
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LCP Interfaces Project Manager:
The Interface Manager is responsible for:
Coordinating all Interface Management matters with the Company.
Implements, reviews and updates the Interface Management Plan
Manages the interfaces between suppliers (internal and external) within the Contracts (CD0501, CD0502 or
CD0534)
Act as a point of contact for the Contractor for all the other Company Contractors having an interface with
contracts (CD0501, CD0502 or CD0534)
Coordinates the Interface Meetings with other contractors on the Project (AC stations, DC cable,
Synchronous condenser, Power Plant) and the Company
Supports the Risk Manager in the management of the Technical and Operational Interfaces risks
Supports the Quality Manager for the Quality Management of Technical and Operational Interfaces
The Interface Manager reports to the LCP Project Technical Director.

LCP Contract & Risks Manager
Contract Management:
Assume responsibility for all contractual activities in relation to Main Contract from signature until all
relevant contractual obligations are completed and all relevant contractual issues are resolved / settled.
Identify customer and Alstom obligations and scope and increase awareness within the project team.
Manage project risk and opportunity identification and analysis with defined action plan and responsible
person
Support the project execution start-up including Contract analysis and preparation of Project Contract
Management Plan
Establish and implement project specific commercial procedures particularly regarding to change
management, insurance, correspondences and notifications
Ensure proper notices are given in line with contract requirements
Ensure commercial correspondence is dealt with in a timely manner
Record & report all actual and potential Changes to the Main Contract
Follow-up customer Change Requests/Orders and build-up Change Orders with the support of Project
Planning Manager and Project Controller
Project insurances set up, submission, monitoring and settlement of related claims in accordance with
policies
Risks Management:
Defines the risk management methods and the severity classes and thresholds for risks in the project,
Introduces the project organization to the processes of risk management,
Evaluates the individual risk reports of risk owners (AG, subcontractors) and creating the monthly risk
report for LIL,
Undertakes any other contractual/commercial tasks as instructed/requested by Project Director and/or
Management
The LCP Contract & Risk Manager reports operationally to the LCP Project Director and directly to the Head
of Grid Contract Management.

Contract and Risks Manager:
Assume responsibility for all contractual activities in relation to main Supplier POs and Sub-Contracts until
all relevant contractual obligations are completed and all relevant contractual issues are resolved / settled
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Identify all parties’ obligations and scope and increase awareness within the project team.
Manage project sourcing and site risk and opportunity identification and analysis with defined action plan
and responsible person
Support the preparation of commercial documents and participate during final negotiation of Main
Supplier POs and Sub-Contracts including Civil and E&M erection contracts
Ensure that T&Cs of Suppliers & Subcontractors are contractually compliant with Main Contract conditions
to ensure supplier/subcontractor performance under adequate back-to-back conditions
Ensure performance of suppliers and subcontractors is in line with their contractual obligations, in close
coordination with Project Sourcing for suppliers and Site Contract Manager for site sub-contractors
Liaise with Project Planning Manager to ensure Supplier and Sub-Contractor Programmes are produced,
updated and maintained in line with Main Contract Programme
Ensure that delay events and non-budgeted costs relating to sourcing and site activities are managed and
notified to the responsible party, in full coordination with Lead Contract Manager and Site Contract
Manager

Risks Management:
Ensure application of the risk management methodology within the projects,
Monitor risks management tasks and supports the risk owners in their tasks,
Organizes and Coordinates the Risk & Opportunities Reviews (internal and external with subcontractors),
Coordinates the risk management tasks.

The Contract & Risk Manager reports to the LCP Contracts & Risks Manager.

Finance Project Controller:

The Finance Project Controller is responsible for:
Ensuring the Project economic and financial management following Alstom procedures and ensure risks
and opportunities are managed to optimize the Project financial targets.
Supporting the Project Director in the controlling/financial management of the Project, including revenue
recognition, invoicing, cash collection, tax, currency hedging, bonds and warranty management.
Ensuring accuracy of actuals and Cost to complete data.
Ensuring that Project team members follows Alstom Grid financial procedures and processes
Identifies and reports any variations to Project Director and AG Region/PL Finance Management
Prepares all financial reports required upon guidance and mutual challenge to/from the Project Director
Organizes the project review meeting with the support of the Project Director to review and challenge the
participating units regarding their scope financial performance
Coordinates the sales recognition with participating units
Contributes to claim preparation, risk & opportunity review, variation order preparation
Prepares and issue to LABRADOR ISLAND LINK the invoices received from the consortium members and
monitor the payments in regards of the due dates.
Ensures coordination with treasury to issue and manage associated bonds & letters of credit.
Issues on time the contractual costs reports required by the Company

The Finance Project Controller reports to the HVDC Project Director / ACS Project Manager.

LCP Planning Project Manager:
The LCP Planning Project Manager is responsible for:

- Coordinates with all Project Planners to ensure a timely and accurate update of the forecast Schedule.
- Review and challenge progress information from Project Members to develop and follow-up of the Master

Time Schedule.
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Monitor the Company’s milestones and critical path and provides analysis on the critical path on a regular
basis and propose mitigations actions.
Implements and controls activity’s progress measurement.
Review and validates the progress schedules and participate to the Schedule layouts issuance to support
the Project Monthly Progress report. Review and validates the Monthly progress curves for the overall
planning, showing planned, actual, and forecast curve.
Review and validate the Key millstones table with variance and narration of action plan if any.
Identifies deviations and communicates them with the Lead Team proposing alternative solutions to reduce
the critical path and increase the Project float.
Monitor and interact with the project team for the overall workload and follow-up of the resources needs
and allocations
Validate all inputs provided to the Finance Project Controller for sales and invoicing forecast
Inform Project control Manager of all discrepancies and provide recommendations for recovering plans.

- Leads the preparation and assure the final review of the planning reports to Nalcor

- Hold periodic planning review meetings with the project team and/or Nalcor to assure the
optimization of the project planning
Lead the development of a recovery Schedule as required.

The LCP Planning Project Manager reports to the LCP Project Director.

HVDC or ACS Planner:

The Planner is responsible for:
Review and validate the integrated project baseline schedule.
Consolidates progress information from Project Members to develop and follow-up of the Master Time
Schedule.
Coordinates with the site planner to ensure a timely and accurate update of the forecast Schedule.
Coordinate with Site Planer to obtain visibility and data on any action plan on site to recover delays.
Identifies clearly the Company’s milestones and critical path and provides analysis on the critical path on a
regular basis.
Provides analysis of the Project progress against the Plan.
Analyse the schedule to propose alternative solutions to reduce the critical path and increase the Project
float.
Provides assistance to the Project Team in developing a recovery Schedule as required.
Consolidates overall workload and follow-up resources needs and allocations
Propose and provides inputs for the Finance Project Controller for sales and invoicing forecast
Produce Variance report and Critical path report as per project controls procedures and advise of critical
impacts on the overall schedule
Produce the Monthly progress curves for the overall planning, showing planned, actual, and forecast curve
Complete the Key millstones table with variance and narration of action plan if any
Complete progress schedule on time (for Civil and BOP) and participate to the Schedule layouts issuance to
support the Project Monthly Progress report.
Inform Project control Manager of all discrepancies and provide recommendations for recovering plans.
Participate to all preparation of recovery plans.

The HVDC or ACS Planner reports to the LCP Planning Manager.

CWE (Construction) Planning Manager:
The Construction Planning manager is responsible for:
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Manage the level 4 schedule by incorporating all level-of-effort activities of per the different contractors’
schedules and in respect of the Master schedule milestones.

On a weekly basis, support the Site planner in the schedule progress of the site activities (quantities, hours)
in coordination with the Site surveyors

Integrate all inputs (progress, changes) to the Master schedule update and report any variance to the
baseline.

Coordinate with Site Planer to obtain visibility and data on any action plan on site to recover delays.
Produce Variance report and Critical path report as per project controls procedures and advise of critical
impacts on the overall schedule

Produce the Monthly progress curves for the overall planning, showing planned, actual, and forecast curve
Complete the Key millstones table with variance and narration of action plan if any

Complete progress schedule on time (for Civil and BOP) and participate to the Schedule layouts issuance to
support the Project Monthly Progress report.

Inform Project control Manager of all discrepancies and provide recommendations for recovering plans.
Participate to the preparation of the schedule and performance reports to Company

Participate to all preparation of recovery plans.

The CWE Planning Manager reports to the Construction manager and functionally to the LCP Planning
Project Manager.

Quality Manager:

The Quality Manager is responsible for:
Defining with project members the Project Quality Plan applicable to the project and monitors its
implementation
Performs ad-hoc surveys to ensure the correct application of the Project Quality Plan
Coordinates Quality controls done by all key activity Members, records all Non Conformities in a Project
specific Register and follow-up action plans.
Plans Supplier Quality Audits and assumes responsibility to ensure completion and closure.
Perform the inspection and surveillance at suppliers facilities
Verify contractor quality requirements are specified to vendors and contractor documentation submittals
Review quality inspection personnel qualifications and training requirements
Coordinate all QA/QC activities with the site QA/QC Coordinator
Perform Site audit to make sure of the implementation of the quality management system on site
Plans Audits of the Project as per the Project Execution Plan
The Quality Manager reports to the Project Director.

LCP Documents Control:

The LCP Documents Control is responsible for:
monitoring the status, revisions & delivery schedule of the Project documents with the PDM and Aconex
systems
alerting the LCP Project Technical Director in case of delays, outstanding revisions or deviations to the
forecasted issuance dates or return dates of documents from the Client
Preparing the transmittal notes, updating the PDM and Aconex systems, and performing the delivery of the
documents to the client as per schedule
uploading in the PDM system the commented documents & drawings received from the Client
Following-up of the correspondence with the customer, alerting the Project team in case of outstanding
answers
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- Preparing engineering progress curves based on PDM system
The LCP documents Control reports to the LCP Project Technical Director

LCP Sourcing Manager:

The LCP Sourcing Manager is responsible for:
- Defining , updating and implementing the Project Procurement Management Plan
- Monitoring the issuance of the technical specifications to make sure that the procurement of products and

services is on time

- Implementing the procurement process for each product or service
- Ensuring that the suppliers’ selection is based on Nalcor specifications, quality and EHS requirements.
- Driving the negotiations with key subcontractors and suppliers
- Establishing key performance indicators of the subcontractors and suppliers
- Following up the suppliers until delivery of the product or services

The sourcing manager reports to the LCP Project Director

(HVDC or/and ACS) Logistics Manager
The Logistics Manager is responsible for:
- Proposes the Project strategy relating to all Logistics aspects
- Implements the strategy defined
- Organizes and manages all transportation activities from goods delivery up to sites including the customs
clearance
- Manages the Master Time Schedule for all transport activities
- Manages the transport insurance policy and damages
- Arranges any prevention plans with respect to shipment of the HVDC Valves, Cooling System, Converter
Transformers and all other critical equipment.
The Logistics Manager reports to the (HVDC or ACS) Project Director / Project Manager.

LCP Construction Project Manager:
The Construction Project Manager is responsible for:

- Fully responsible and accountable for the civil works design and construction works on all sites until
delivery & acceptance in terms of budget, schedule and resources, quality, EHS.

- Define the CW design strategy and project construction plan including integration of the Quality
requirements and plans, EHS requirements, Operations and maintenance and ensure validation by the
project directors.

- Ensure interfaces with electrical engineering are completed through design and gate reviews. Ensure
constructability sessions are implemented all along the design.

- Acts as the day to day contact point with Company for construction activities in coordination with the LCP
Project Director.

- Leads the Project site teams (staff, administration, travel arrangement).

- Delivers the construction part in delegation and full coordination with the Project Managers.

- Review the site activities for civil works, erection and commissioning.

- Review and validate the program for Construction Works activities.

- Ensure implementation and follow-up of the Quality and Environment, and the Health and Safety policies
as defined.

- Monitor the performance of the design group in terms of time spent, deadlines, and quality.
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Owns the site guidelines to be followed by the site teams and subcontractors.
Reports the progress of the construction scope to the Project Director on a weekly basis or as required.
The LCP Construction Project Manager reports to the LCP Project Director.

CW Project Manager

The CW Project Manager is responsible for:
Implement the CW Strategy prepared with/by the Construction Project Manager and validated by the LCP
Project Director, HVDC Project Director and ACS Project Manager.
Manage the CWC for the 504 package in terms of execution as per Quality, Costs and Delivery and ensure
that communications channels are respected with the support of the Project organization (planers,
Contracts managers, project engineering managers, etc...)
Primary interface to the CWC for all topics related to the execution of the works.
Monitor sites activities, ensure reports are complete, distributed on timely manner, progress as per
schedule, ensure support of the CWC for the Labour Relations activities
Manage the sites queries, concessions requests, changes requested by Company or design group or CWC
and ensure validation & implementation as per process and through registers.
Coordinate with the CW Project Engineering manager all issues related to CW design.

The CW Project Manager reports to the Construction Project Manager.

(CW or Electrical) Area Construction Manager:

The Area Construction Project Manager is responsible for:
Fully responsible for the implementation of the construction strategy on all sites and deliver the
construction scope as per Quality, Costs and on time Delivery.
Prepare with the construction team and selected contractors the sites mobilization strategy including
schedule and works.
Acts as day to day local contact point with Company for construction activities in coordination with the
Construction Manager and Project team.
Manage the site teams regarding activities, rotation schedule, etc...
Review and challenge weekly site activities schedule and propose mitigations, alternatives actions to
ensure on time and as per budget works execution.
Leads site activities for civil works, erection and commissioning.
Organizes and manages the program for Construction Works activities.
Responsible for the implementation and follow-up of the Quality and Environment, and the Health and
Safety policies as defined.
Implement the site guidelines to be followed by the site teams and subcontractors.

The Area Construction Manager reports to the Construction Project Manager.

Site Contract Manager:

The Site Contract manager is responsible for:
- Assume responsibility for all contractual activities in relation to Site Contractors from sub-contract

signature until closeout of site sub-contracts

Ensure that all important site records are adequately maintained

Establish and follow-up the civil work construction cost estimates under BoQ format in order to monitor
the civil work construction cost of the project

Responsibilities:
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Support and direct Alstom Grid site staff on all contractual and commercial matters related to site
activities.

Ensure correct contractual and commercial implementation of sub-contractors reporting, collection of
records as well as adequate administration of variations for any event

Ensure, together with the Site team, that all BOQ and scope changes are recorded and documented
properly and are clearly traceable to the contractual scope and BOQs as well as the respective
erection/construction work package/system.

Ensure that all delay events and non-budgeted costs are properly identified, classified and well
documented, and that the responsible parties are notified in a timely manner, in full coordination with
project contract manager

Manage and minimise commercial and contractual impacts resulting from time, quality or process related
problems on the site

Ensure all site contractors’ correspondence is timely and duly replied.

Administrate site insurance claims.

The Site Contract Manager reports to the LCP Contract & Risks Manager.

Site Manager:
The Site Manager is responsible / accountable for the daily management of all the site activities in

accordance with the project program, quality plans, EHS plans and site procedures. He is reporting to the
Area Construction Manager.

This includes ensuring that a suitable emergency response plan is established for Environmental, Health,
and Safety accidents and incidents, and co-ordination with the Company and with contractors on site
(whether working for ALSTOM or the Company).

Site execution strategy: based on an in-depth knowledge of the contract, develops and implements with
the Area Construction manager and Construction Project Manager the strategy for the execution of Site
Works in order to achieve the project goals.

Responsible and accountable for the successful delivery of the project within time, cost, safety, quality and
environmental constraints and manage the site team and the sites subcontractor accordingly.

Manage the site workload and activities

Manage and monitor budget agreed and provided by area construction project manager.

Plans, organizes/coordinates and directs all site activities for the construction of structures, facilities, and
systems for the Project.

Monitor the proper implementation, as per format required, on a timely manner, of the sites contractors
reporting.

Responsible for managing the on-site risks and opportunities.

Identify and ensures that any deviations or change from contractual conditions are escalated to the
organization (site Contract manager). The Site Manager does not have authority to approve any cost
impacts related to the project without written consent from Area Construction Manager and Construction
Project manager.

Monitor & validate the progress and takes appropriate action to ensure planned progress is achieved.
Provide agreed progress / events reporting both internally to the Management and contractually to the
Client.

Quality: implements the Site Quality Plan to ensure that Site Works will be conducted to the satisfaction of
the Customer, to the level of ALSTOM Grid standards and in accordance with the design, contractual
requirements, operating modes and instructions received from manufacturers and suppliers.

Identify issues and prepare proposals for resolution and mitigations plans.

Ensure proper implementation and respect of the Ethics and Compliance policy.
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The Site Manager reports to the Area Construction Manager.

EHS Managers:
Their responsibilities:

Defining the applicable EHS policy and procedures as well as monitors the implementation for site activities
and concerned suppliers/subcontractors.

preparing and coordinating, risk assessment and prevention plan with support of EHS Coordinator and EHS
advisor;

Performing ad-hoc surveys to ensure the correct application of the policy at site.

Identifies deviations and proposes alternatives solutions for the benefit of the project

Supervises the EHS performance of sub-contractors at Site.

The EHS Manager reports to the Project Director.

EHS Coordinator based in St John’s:

Their responsibilities:

To supervise the EHS Advisors located on the sites for the LCP Project
To travel to the various sites to monitor the EHS Advisors’ performance
To ensure that the prevention activities are in compliance with Local Authorities’ Health and Safety
Regulations as well as Alstom and the Client’s Requirements

0 To ensure that site’s inspections and risks assessments are conducted

0 To ensure that EHS meetings take place

0 To ensure that incidents are promptly reported
To ensure that the information and the documentation provided by Head Office is readily available
To provide support for matters such as training related to emergency preparedness and response
To review the KPI (Key Project Information) to provide guidance to the LCP EHS Advisors to meet the
agreed EHS objectives
To act as the EHS liaison resource between Projects EHS Managers in Montreal and the EHS Advisors on
sites.

The EHS Coordinator reports to the EHS Manager.

EHS Advisor located on sites:

Their responsibilities:

To provide Alstom’s EHS orientation training to all new workers and visitors
To make sure that evidence of competencies are effective for all new workers on site (Or done by security)
To grant access on site to all new workers and visitors (or done by security)
To coordinate with LCP training for new personnel (subcontractors and Alstom’s personnel) including
managing evidence of D&A and fit to work clearance letters
To insure compliance to Alstom’s EHS requirement
0 For safety equipment (or security)
0 Forequipment
0 Color coding
0 Zero Deviation programs for control of high risk activities
To insure that work permits are delivered as per Alstom’s and LCP requirements
To insure surveillance of EHS compliance on site
To participate in the daily and weekly observation tour
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To participate in Hierarchical safety visit done by Alstom’s and LCP management representatives

To prepare the weekly reporting as per LCP requirements

To prepare monthly reporting as per Alstom’s requirements

To investigate and report all near misses, Potentially severe events, accidents, incidents that have an
impact on people, environment or property damage

To register events/ observations

To collaborate with EHS Alstom’s management team on all EHS matter including continuous improvement
To Advise the site personnel in terms of Health, Safety and Environment

To review job safety analysis, risk analysis, safe work practices, establish safe practices according to the site
activities

To Collaborate with internal and external audits (AZDP, ISO 14001, OHSAS 18001,COR)

To supervise, audit and inspect the site according to the proper EHS legal requirements, as well as criteria
from the Client and Alstom’s EHS requirements

Conduct health and safety meetings on a weekly basis

To participate in Joint H&S committees.

The EHS Advisor reports to the EHS Coordinator.

Sites Planner Coordinator based in St John's:

Their responsibilities:

Based on the data received in the agreed format and as per procedure from the sites managers:
Manage the level 5 schedule by incorporating all activities of per the different site contractor’s schedules
and in respect of the Master schedule milestones.
On a weekly basis, participate to the 3-week-look-ahead site meeting.
On a weekly basis, monitor the progress of the site activities (quantities, hours) in coordination with the
Site surveyors.
Integrate all inputs: progress, changes, to the weekly schedule update and report any variance to the
baseline.
Produce the progress curves per discipline, showing planned, actual, and the forecast curves.
Fill out the KPI indicators table as per the Planning management requirement.
Deliver progress schedule on time in respect to Progress Report deadline.
Inform Site managers and Project planner (Montreal) of all discrepancies.
Participate to all preparation of recovery plans.
Act as a technical advisor for the solution of difficult scheduling problems; interfacing with Project Team to
discuss impact of work and the resolution of problems
Consults the appropriate site/project team members and estimating procedures as a means of ensuring
that proper planning is completed prior to the commencement of work
Assists Site Manager in creating short- term schedules, monitoring such schedules to determine impact on
master schedule and helping formulating actions to correct scheduling problems

The Site Planner reports to the Site Manager, and functionally to the respective Planning Manager.

QA/QC Site:

Their responsibilities:
QA/QC Site Manager is responsible to make sure that the site activities and delivered products are
compliant to the Contractor rules and to the project and design requirements.

- Implement the site quality plan prepared with the project quality manager and validated by Company.
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- Ensures that construction and installation activities are conducted in accordance with last updated
drawings, specifications and, if required, special installation procedures.

- Jointly with the site manager, ensure compliance and consistency with the specifications across all
construction Work;

- Notify the Company Site Representative and the inspection or testing agencies at least 24 hours in advance
of time when Work that requires testing or inspecting will be performed.

- Coordination of the personnel involved in inspection and testing;

- Ensures incoming controls are done properly and records are kept;

- Ensures all quality records of the site are kept including: Civil test reports and checklists, and Installation
checklists, Pre-commissioning and commissioning reports;

- Makes sure the competent Resident Engineer (Civil Work Engineer / Electrical / Building Services Engineer)
reviews the inspection and test reports to state on the compliance. Ensuring acceptance of the
construction and installation activities is documented;

- Issue the Declaration of Installation and Inspection Completion in accordance with the Company
procedures;

- When nonconformities are detected, raise Nonconformity reports in NCR-database, coordinate their
resolution and monitor and report progress;

- Retesting and Re-inspecting: Provide additional quality control services, including re-testing and re-
inspecting for Work that is revised or fails to comply with requirements;

- Prepare the Site Quality Records files;

- Maintain the punch list and coordinate their resolution;

- Support the Project QAQC responsible in performing site Quality Audits, and ensuring implementation of
the corrective actions that may result from the above Quality Audit.

The Site Quality Supervisor reports to the Site Manager, and functionally to the respective Project Quality
Manager. If Site QA/QC is absent, these responsibilities fall into the hands of the site manager.

Site Administrator:

Their responsibilities:

- Participate to meetings with contractors and set MOM with actions and schedule. Send approved MOM to
the project team.

- Prepares correspondence and documents

- Maintains and ensure project documentation is updated according to the project filling structure and
distributed to the site team.

- Following up with Subcontractors for all required documentation

- With the site manager, assist to meetings with contractors and prepare minutes of meetings to be
validated by the site manager.

- Prepare manpower summary reports (from daily logs furnished by Subcontractor)

- Assist Staff with accounting and maintenance of cost reports

- Maintain office supplies/equipment, ordering and scheduling maintenance as necessary

- Compiles and maintains controlled records to release drawings, specifications, engineering and project
documents.

- Coordinates with project job site to ensure timely document execution and submission.

- Process Project official documentation (includes engineering/technical, correspondence, project
management - commercial, legal) to be stored in the Product Data management (PDM)

- Expedite and track status of all documents reviewed internally by the Project upon request

- Accurately and constantly maintain the document list, such as number, title, revision, status, etc.

- Accounting for local expenses.
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Support administrative process for visitors.

The Site Administrator reports to the Site Manager.

Civil Works Superintendent:

Their responsibilities:
With the support of the EHS Advisor, ensure that the civil work contractors’ staff is instructed and comply
with all aspects of Health, Safety, Environment and Security (HSES) policy, site regulations, permit to work
procedures and instructions and Client requirements
Ensure that civil works contractor implement strictly the latest Issued for Construction (IFC) project
drawings, Specifications, ITP’s, Procedures and Site Instructions.
Review and monitor the availability of drawings, specifications, job instructions, material deliveries and
tools applicable to his / her particular discipline and area of work
Manage and coordinate civil works contractor.
Follows the Quality Plan — ITP for civil works and inspect the works accordingly
Follow the scope of work and the contract terms. Analyse the required change request documents
provided by the civil works contractor and submit to the site manager.
In conjunction with the civil works contractors’ supervision, planning engineers develop detailed daily and
weekly work plans in accordance with the overall planning schedule in agreement with the site manager
and the site planner coordinator.
Inform the Site manager on specific areas where the program needs to be adjusted in accordance with site
conditions and material deliveries
Responsible for monitoring the discipline and timekeeping of contractors’ staff and labour in a defined
work area, identifying any disciplinary action required, and informing the relevant Discipline
Superintendent
Measure progress with the civil works contractors (quantity surveyor role) and confirm to the site manager
Participates at periodically site progress meetings with the civil works contractor
Review inspection reports and analyse / validate with the site manager the monthly progress payments
Provide all information to the Site Manager for weekly and monthly progress reports

The Civil Works Superintendent/QS reports to the Site Manager.

Electrical/Mechanical superintendent:

Their responsibilities:
With the support of the EHS Advisor, ensure that electrical/mechanical contractors’ staff is instructed and
comply with all aspects of Health, Safety, Environment and Security (HSES) policy, site regulations, permit
to work procedures and instructions and Client requirements
Ensure that electrical/mechanical contractors implement the latest Issued for Construction (IFC) project
drawings, Specifications, ITP’s, Procedures and Site Instructions.
Review and monitor the availability of drawings, specifications, job instructions, material deliveries and
tools applicable to his / her particular discipline and area of work
Manage and coordinate Electrical/Mechanical contractor.
Follows the Quality Plan — ITP for installation works and inspect the works accordingly
Follow the scope of work and the contract terms. Analyse the required change request documents
provided by the subcontractor and submit to the site manager.
In conjunction with the contractors’ supervision, planning engineers develop detailed daily and weekly
work plans in accordance with the overall planning schedule in agreement with the site manager and the
site planner coordinator.
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- Inform the Site manager on specific areas where the program needs to be adjusted in accordance with site
conditions and material deliveries

- Responsible for monitoring the discipline and timekeeping of contractors’ staff and labour in a defined
work area, identifying any disciplinary action required, and informing the relevant Discipline
Superintendent

- Measure progress with the contractors (quantity surveyor role) and confirm to the site manage

- Participates at periodically site progress meetings with the installation subcontractor

- Review inspection reports and analyse / validate with the site manager the monthly progress payments

- Provide all information to the Site Manager for weekly and monthly progress reports

The Electrical / Mechanical Superintendent/QS reports to the Site Manager.

Commissioning Manager:
Their responsibilities:
- Apply the commissioning strategy agreed with the Completion Manager in terms of commissioning
program and schedule.
- Define Commissioning requirements for projects and monitor contracted consultants to ensure
compliance.
- Review of specification documents and drawings including development of commissioning specifications
and testing requirements.
- Verify site installations are in conformance with specifications and drawings. Coordinate start-up of
equipment/systems.
- Monitors commissioning results against technical specifications; ensures that commissioning is executed in
line with established company practices and procedures
- Prepares commissioning progress reports for management staff
- Provide full documentation records (marks-up drawing, Inspection Tests Records) required for all
commissioning deliverables for the project
- Handover to the client the contractual spare parts

CW Senior Advisor :

The CW Senior Advisor is responsible for:
- Support the project as an expert,
- Involved directly, advise on some design aspect of the project,
- Is part of the documents validation process,

Representative in St John’s :

We have appointed a LCP Contract Representative who is representing the company in St John’s for
technical and commercial topics. We have reinforced the central design organization in order to work
efficiently within the engineering team with LCP and our representative role is to coordinate technical and
commercial subject’s resolutions between LCP and Contractor.

Specific technical reviews are organized for specific technical topics resolution, which are held on face to
face mode in St John’s or La Prairie or Vis phone or interactive boards. This setup allows faster development
and resolution, coordination and alignment.

14. Engineering Management Plan Overview
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The Engineering Management Plan will be developed around the following principles:

e Prioritize the progress of the Civil Works engineering, especially for the construction of the
foundations, and buildings, as they are the project main challenge

e |dentify and specify zones in the AC Terminal Stations (Control Building, GIS , AC Breakers &
Disconnect Switches and possibly the Filters) to enable work to progress independently between
zones

o Integrate the EHS at all Project development stages

o Integrate the testing and commissioning requirements in the design of the stations

e Integrate the operation and maintenance requirements in the design of the stations

e Focus on the Interface Management, with the Company, other Company Contractors, and all
Subcontractors, in this very complex Project execution environment.

e Establish the SOW (scope of work) and DOR (discussion of responsibility) of Consultants or
Engineering Subcontractors.

Refer to the Engineering Management Plan, Reference Document 5, for details.

14.1. Design Phases & Reviews

Design Control shall be managed through Design Reviews. Design Review dates shall be communicated to the
Planning Manager for inclusion in the project schedule.

Gate Review Meetings shall be arranged at all critical points in the engineering stage to ensure objectives are
achieved prior to the start of a new phase (Go/No-Go mechanism). The objective of these Gate Reviews is to
assess the compliance (or degree of compliance) to the contract in terms of technical performance and
adherence to the time schedule. The list of design reviews for the project is included in the Engineering
Management Plan, Reference Document 5.

At a minimum, the following Gate Reviews are planned in the following phases of the Project: The schedule of
the Gate Reviews is included in the Engineering Management Plan. Reference Document 5.

Electrical Engineering: After basic design and before starting the detailed design
Civil Engineering: Before the start of the detailed Civil Works engineering
Procurement: Prior to the placement of the main orders

Civil Works:  Prior to construction by third party Consider making
Erection: Prior to site mobilization refe_renC? to the
Testing: Prior to site testing and commissioning engineering
Hazop: During Engineering development recovery and
design review
meetings being
14.2. Interface & Co-ordination Management held.

The Contractor’s Interface Management Plan, Reference Document 4, is established with the Company to
coordinate all interface activities involving Contracts CD0501, CD0502 and CD0534 and other Company
Contracts to ensure that communication links are established and respected.
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Interface co-ordination is the prime role of the Interface Manager with the assistance of the Project Engineering
Manager.

Key elements of engineering interfaces and associated co-ordination shall include:
e Engineering interface documentation
e Monthly technical co-ordination meetings
e Design and Gate Reviews
e Control of documentation — internal and external

At an early stage of the project, the Interface Management Meeting was held. The purpose was to list the
interfaces with other Company Contractors involved in the Company’s construction project (site preparation
Contractors, telecomm network Contractors,, AC Line contractors, Synchronous Condensers Contractor, and

develop a plan to successfully manage all interfaces.

Refer to the Interface Management Plan, Reference Document 4, for details.

14.3. Design Change Management

A two-step approach shall be adhered to as follows.

14.3.1. Documents Issued for Design

A MASTER copy is established as the sole reference when on-going modifications are reported. The owner and
location of the MASTER document shall be clearly identified. Any change or modification on a distributed
document shall be clearly traceable, with the index indicated beside the changed area.

The management of those changes affecting engineering groups located in different places in the project is

addressed through regular Engineering meetings. Refer to the Engineering Management Plan, Reference
Document 5 for details.

14.3.2. Documents Issued for Construction

Once documents are issued for construction, each document shall be tracked through a modification sheet.
Where applicable Engineering Change Notifications (ECN’s) shall be issued from Engineering.

14.4. Operation & Maintenance Manuals (OMM) & As-Built Management

All required Equipment Manuals shall be available at site before Erection commences. The remaining sections of
the manuals shall be available before Commissioning commences. The relevant number of copies shall be
submitted to Company in due time for Company to review.
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4 copies of drawings are circulating on sites in order to facilitate communication. However a single Master copy
of all drawings shall be maintained at site with all site modifications marked onto the Master set. The marked-
up drawings shall be returned to the relevant individual engineer for modification within 14 days of completion
of Commissioning and shall be returned in As-Built format to the Company within 3 months.

14.5. Applicable Codes & Standards

The project will operate according International (IEC), Canadian and Company standards as per specifications.
The Standard documents will be made available to the complete Contractors Project Team and Subcontractors
and will be posted on the Contractors SharePoint site.

If any conflict/ inconsistencies arise the Contractor will issue a Technical Query (by the mean of a site Query
form) to Company to clarify & provide direction.

14.6 Training has
< been removed.
Please reinstate.

15. Procurement Management Plan Overview

15.1. Supplier Selection

The procurement for the Project will be managed by a Team located at the Contractor’s La Prairie Office in
Montreal, Quebec. The Team has the support of procurement specialists who specialize in specific equipment
types all over North America. The selection of suppliers shall be organized according to the Project Quality Plan,
Reference Document 8, and the Project Procurement Management Plan, Reference Document 11.

Service type procurement RFP activities (Civil Works, Electromechanical, etc.) will be managed by the
Contractor’s Procurement Team located in the La Prairie Office. Details are located in the Project Procurement
Management Plan., Reference Document 11.

15.2. Purchasing

Purchasing is organized according to the Project Quality Plan Reference Document 8, and the Project
Procurement Management Plan, Reference Document 11, agreed among Partners (Canada, UK).

The Project Procurement Management Plan will include the Civil Works Contract strategy as well as other
Subcontracts for Electromechanical erection and other related service type contracts.

The Project Procurement Manager maintains a procurement dashboard to track procurement activities.

15.3. Expediting

Many of the Project’s major pieces of equipment and materials are designed, fabricated, tested, supplied,
installed and commissioned by the Contractor. The supplying of many of these major items is done by the
Contractor’s various manufacturing facilities around the world. The expediting of these items is performed by
the logistic team under the responsibility of the ACS Logistic Manager.

Page 77 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use


marellcr
Callout
14.6 Training has been removed. Please reinstate. 


CIMFP Exhibit P-02998 5° | ALSTOM pyge 78
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

The GIS, as an example, are carefully tracked from the issuance of the Purchase Order (PO) up to the delivery
time of the transformers at site, installation and Commissioning.

The goals in the Contractor’s expediting activities include:

. Ensure timely delivery of all vendor documents and also the timely dispatch of comments so that the
manufacturing program (inclusive of sub-order placement) is met

e Immediately escalate problems or potential delays with suppliers to the ACS Project Manager and work
with the Risk Manager to minimize any negative impact on the project.

e  Organize supplier inspections in line with the Company’s expectations.

. Ensure receipt of all documents according to the PO, inclusive of the OMM

e  Ensure receipt of shipment release and then transfer all necessary information to the Logistics Manager

15.4. Inspection & Quality Surveillance

Quality Control of suppliers is organized according to the Project Quality Plan, Reference Document 8. The
objective is to ensure that vendors supply equipment and materials are in conformity with the contractual
requirements.

The Project Inspection and Test Program, Reference Document 20, is used as a planning and follow up tool for
quality surveillance activities. PITP indicates the main equipment, potential suppliers, relevant ITPs, QPs, FATs &
SAT reference documents and records. Contractor's audits and inspection will also be identified and followed in
this document. In the PITP document, the Company is invited to define the expected level of involvement in the
ITP approval, FAT and SAT acceptance.

Details of equipment inspection and testing will be defined in equipment specific ITPs. They will also detail the
tests and acceptance criteria for specific equipment taking into account the Company’s requirements. ITPs will
contain test procedures or will refer to them. Suppliers’” and Contractor’s ITPs will be reviewed and approved by
the Contractor and when required by the Company.

Equipment Release - After all factory tests and inspections have been performed, reviewed and accepted
including the delivery of the completed required documentation, an official equipment release note will be
issued in accordance with Project Quality Plan requirements.

15.5. Project Transport, Storage and Logistics Plan

Contractor shall deliver equipment to the relevant project sites on DDP basis. The Logistics Manager will define
the shipping process of all equipment’s from EXW /FOB /CIF locations to the relevant project sites. The
transportation strategy that Contractor will apply to ensure that the equipment is delivered to the relevant site
is defined in the Project’s Logistics and Transportation Plan, Reference Document 12.

16. Construction Management Plan Overview

Project’s Construction Management Plan, Reference Document 10, describes the construction execution
strategy(s), including the engineering support plan, and the cold weather strategies. The Construction
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Management Plan will be updated as details for the plan are firmly established as the most cost effective and
efficient execution method(s).

Site specific Mobilization Plans (Reference Documents 26, 27 and 28 (Soldiers Pond, Muskrat Falls and Churchill
Falls)) complement the Construction Management Plan. These documents detail the mobilization and
demobilization, of the temporary facilities

16.1 Construction Management

Project Construction Management was developed in accordance with the Contract Agreement CD0502-001,
Exhibit 3 — Coordination Procedure §11 (Construction Management).

The project has a Civil Works construction specific coordination procedure and agreement between Company
and Contractor for the Civil Work subcontracting. It can be found in the Contract Exhibit 17, Joint Cost Savings
Initiatives for Civil Works. The entire site will not be transferred to electro/mechanical work as a single event.
Once the CW is complete in a specific zone, Site Manager will launched the electro / mechanical works. There
will be overlapping activities.

The Contractor will establish and support a Health and Safety Committee in accordance with NL Applicable Laws
LCP-PT-MD-0000-SC-FR-1037-01 Rev B2, Section 4, and General Requirements. As stated in Section 10 (Health
and Safety) of this document and in order to be in line with Company’s requirements, Contractors will nominate
appropriate Health and Safety professionals, Site Organization, see Project Organization Chart - Reference
Document 3

16.1.1. Construction Organization Staffing

The Construction Organization Staffing will consist of one team with several locations. The locations will consist
of a team in Montreal at the Contractor’s La Prairie Office, a team at the Contractor’s St. John’s Office, and
teams at each of the Construction Sites. The St. John’s Office location is Unit W105, 120 Torbay Road, St John's,
NL, A1A 2G8 (Prince Charles Building).

The overall Project Management Team located in Montreal (La Prairie) will consist of the following:
e LCP Construction Project Manager — Antoine Tabet
e CW Design Project Manager — Andre Lambert
e Quantity Surveyor Coordinator — Innoncente Ariajegbe
e Construction Coordinator —lon Nicolau
e Project’s Engineering Manager — Francois Guay
e Construction Engineering Support - Frangois Richer

The Newfoundland local Management Team located in St. John’s will consist of the following:

e CW Area Construction Manager — Walter Feletto
e Electrical Area Construction Manager — TBA

e Site Planner Coordinator — Martin Plantilla

e Area CW Coordinator —Ryan Okerlund

e EHS Coordinator @
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e Area Electrical Coordinator — TBA
e Quantity Engineer — Innocente Ariajegbe
e Document Control-Joan Antle

Each AC Terminal Station sites will be staffed with the following positions:
e Site Manager — Specific to each site

e Site Administrator - Specific to each site
Site Contract Manager - Specific to each site

e EHS Advisor — Specific to each site conditions and in line with proper regulations
e Security Guard — Specific to each site

e Civil Works Superintendent - Specific to each site

e QA/QC Coordinator - Specific to each site

e Electrical & Mechanical Superintendent - Specific to each site

e Electrical & Building Superintendent - Specific to each site

e AlS and GIS Equipment Supervisor - Specific to each site

Transformers Erection Supervisor - Specific to each site

16.1.2. Construction Office Hours and Shift Schedules

The regular field office hours at each site will be as follows:

e Soldiers Pond: 7:00 am to 5:00 pm, Monday to Friday
e  Muskrat Falls: 7:00 am to 5:00 pm, Monday to Sunday
e Churchill Falls: 7:00 am to 5:00 pm, Monday to Sunday

<>

Muskrat Falls and Churchill Falls construction sites will work a 21 day on 7 day off cycle. Soldiers Pond
construction site will work a 5 day on 2 day off regular work cycle.

Standard Newfoundland and Labrador Statutory Holidays will apply.

16.2  Civil Construction Management

The Project’s Civil Construction Management Plan, is included in Reference Document 10, and describes the Civil
Works construction execution strategy. The basic civil strategy the Contractor will implement for the

construction activity is twofold:

1) Organize the Civil Works and construction by zones to avoid a “Silo” situation: the electrical and civil
construction activities of identified zones in the AC Terminal Stations site (like the GIS, Control
Buildings areas), will be completed before other groups can proceed to execute their construction
activities in the same zone of the AC Substations. The Construction strategy is to encourage a
proactive and organized engineering approach for planning activities leading to the construction
plan that will manage the internal (within CD0502) and external interfaces (all other contracts) in

an efficient and productive manner.
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2) Focus will be put on completing the foundations and control buildings prior to the winter season of

2015/2016. This will allow indoor installation activities to begin as early as possible.
Pads

3) Focus will be put on Transformer Peds for Transformer free issued by the Company.

2015 is nearly
finished, please
consider
‘elaborating'.

4) Contractor will elaborate this section during the 2015 period. ¥

16.3  Electromechanical Installation

The Contractor is responsible for the electromechanical erection of all of the AC Substation equipment as
described in the Contract, Reference Document 1. The Contractor will supervise the erection activities with the
existing Site Managers from the Civil Works phase of Construction and factory Erection Supervisors. The
manpower and the tools are provided by a reputable Subcontractor familiar with local standards and regulations
in terms of EHS. See the Construction Management Plan, Reference Document 10 for details.

has . Once
The short list of subcontractors was not been established yet'eree the RFQ package is complete Contractor will
launch the selection process.

The Contractor will have a dedicated team to supervise the electromechanical installation activities as described
in Section 16.1.1 and the Site Organization as per the Project Organization Chart, Reference Document 3

17. Project Completion and Commissioning Plan

The LCP Completion Manager will have a Commissioning Teams at each Site to manage the Static and dynamic
commissioning activities. All pre-commissioning and commissioning activities will be coordinated by the
Completion Managers and assisted by the Teams of commissioning activity Supervisors (activities being GIS, AlS,
P&C, etc.).These Teams of Contractor’s commissioning personnel will also include the supplier’s commissioning
personnel, as well as High Voltage Commissioning Engineers and Technicians.

Prior to the Contractor’s Commissioning Team’s mobilization to site, all commissioning documentation including
commissioning inspection and test plans, test procedures, check/punch lists templates and test /commissioning
schedule shall be submitted and approved by the Company. A detailed Project Commissioning Plan, Reference
Document 13, will be developed to provide the strategy of the commissioning activities. The Commissioning Plan
is under the responsibility of the Commissioning Manager. It will be developed once the Commissioning

Manager has been appointed.  <- Suggest that this is
required now.

18. Project Reporting and Meetings Management

18.1  Contractor Meetings

Meetings at Project level will be arranged as per Table 4 below:

Page 81 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use


marellcr
Cross-Out

marellcr
Text Box
Pads

marellcr
Callout
2015 is nearly finished, please consider 'elaborating'.

marellcr
Cross-Out

marellcr
Text Box
has

marellcr
Cross-Out

marellcr
Text Box
. Once

marellcr
Cross-Out

marellcr
Callout
Suggest that this is required now. 


CIMFP Exhibit P-02998 5° | ALSTOM pyge 52
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

R nsibl Distribution
Potential Attendees el S

Meeting Type | Frequency | Organizer (To Be Defined by the Agenda) for the to

Minutes Attendees
Steering Committee Members +
Steering Committee When Project Project Manager + Finance Controller Project
& Required Director + Construction PM + PQ&P PM + Risk Director
Manager + Contract Manager
Project Manager + Finance
Proiect Review Monthl Project Project Controller + Construction Project
J v Manager PM+ PQ&P PM + Risk Manager + Manager
Contract Manager
Project Engineering Manager +
When . . . . .
. Project Project Engineering Manager CW Project .
. . Required, . . . . . . Project
Design Reviews Min Engineering &MEP Engineering Manager + Engineering Manager
) Manager Construction PM + PQ&P PM + Risk Manager €
Monthly
Manager
. Project M + Project
pror to " Engincering Manager +
major Project g € & Project

commit- Manager Construction PM + CW &MEP Manager
€ Engineering Manager + CW Expert + g

Project Gate Review

ments PQ&P PM + Risk Manager
. Project Engineering Manager + .
Coordination gzsﬁe; En Pi::::itn Construction PM + CW &MEP EnPirr?izZCr:n Project
Engineering Platform Procgss Magna or € Engineering Manager + CW Expert + l\;glana erg Manager
€ PQ&P PM + Risk Manager &
Risk Manager+ Project Manager +
Every 3 . Project Engineering Manager + .
Risk Session months or Project Construction PM + CW &MEP Project

M M
anager Engineering Manager + CW Expert + anager

PQ&P PM + Contract Manager

As Required

Table 4 - Contractor Internal Project Meetings
Minutes of Meetings shall be approved by Project Manager.

Planning Calendar (Project Meeting Diary) shall be distributed to attendees’ in-advance of meeting.

18.2  External Meeting and Reporting

18.2.1 External Meetings — Company

Meetings with the Company will be held as per the Table 5 below, in accordance with the Contract CD0502-001,
Exhibit 3, Section 3.2.3.

Company and Contractor are encouraged to host all meetings with teleconferencing with the Monthly Meeting
being via video conferencing.

Meeting Potential Attendees Responsible Distribution
Frequency | Organizer (To Be Defined by the . to Attendees
Type for Minutes
Agenda) and
Company and STEERING Company Mgmt. Steering
Contractor Steering Quarterly Committee members + Contractor TBD TBD
. COMMITTEE . .
Committee Steering Committee members
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Meetin Potential Attendees Resbonsible Distribution
& Frequency | Organizer (To Be Defined by the P . to Attendees
Type for Minutes
Agenda) and

Company + LCP Project
Director+ Project Manager +
Weekly and Bi- Every week/ Risk/Contract Manager+ Engineering

C - C
Weekly Report Two weeks. ompany Manager Construction PM + PQ&P ompany
PM + Those required according to the
Agenda
Company + LCP Project
i + j +
Weekly . Director+ Project Managfer .
Construction Every week/ Compan Risk/Contract Manager+ Engineering Compan
Meetin Two weeks. pany Manager Construction PM + PQ&P pany
& PM + Those required according to the
Agenda
Every month . Company + Project Manager +
nd Risk/Contract Manager+ Planner +
Monthly 27" Thursday . . .
Progress Meetin of the Company Engineering Manager+ Construction | Company
€ & PM + PQ&P PM + Those required
Month. .
according to the Agenda
Company + LCP Project Director
+ Project Manager + Engineering
Manager Risk/Contract Manager+
Interface Planning Manager+ Construction PM Contractor
. When . + PQ&P PM +Those required Interface
Interface Meetings . Project . .
required according to the Agenda + AC Project
Manager .
Stations Contractors + Cables Manager
Contractor + others External
Contractors as needed according to
the Agenda
. . C + Project M + .
Design Workshops: As per Project ompany . rOJ(.EC anager Project
. . . . Project Engineering Manager + . .
Gate Reviews and Design Engineering . . Engineering
. . Construction PM+ Those required
Design Reviews Process Manager Manager

according to the Agenda

Table 5- Company-Contractor Project Meetings

Interface Meetings:
Contractor will attend interface meetings with the third parties involved in the project through the Company.
The third party may include but is not limited to:

e AC 735 kV Transmission Line Engineering Design and Installation Contractors at Churchill Falls.

e AC 315 kV Transmission Line Engineering Design and Installation Contractors at Churchill Falls and

Muskrat Falls

e HVDC EPC Contractor; Engineering Design and Construction Subcontractors

e AC Transmission Line Engineering Design and Construction Contractors at Soldiers Pond

e Synchronous Condenser EPC Contractor; Engineering Design and Construction Subcontractors

The objective of these meetings is to agree on the parties interfaces in terms of scope and schedule. A report
will be released at least on a monthly basis to record the progress of this process until at such time all interfaces
issues are agreed upon and therefore closed. See Interface Management Plan, Reference Document 4, with a
proposal for the report of interface meetings template. The Company’s Interface drawings shall provide the
basis for all hard interfaces.

1) A calendar of meetings is released as required.
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2) The topics for the external meetings with the Company can be found in the Engineering
Management Plan, Reference Document 5.

18.2.2 External Meetings — Subcontractor

Subcontractor Meetings will occur as required and the frequency will be dependent on the type of contract
(supply of Service or Material / Equipment). All Subcontractor meetings will be recorded with Minutes of
Meeting requiring approval by both parties and tracked by the Project Manager who is responsible for the
Subcontract.

18.3  Progress Reports to the Company

The standard Project Management Report tool (PMR) will be used for Project Reviews. The ACS Project Manager
will provide a Monthly Progress Report and participate in the Coordination Meeting. The Coordination Meeting
MOM is produced by the Company and is based on a standard template agreed upon by the Company and
Contractor.

The report is the consolidation of all of the Project relevant topics (Scheduling, Quality, Risk, Engineering,
Procurement, Construction, Commissioning, and Financial Controls) both internal and external as agreed by both
the Company and Contractor. The Monthly Progress Reports shall be submitted to the Company through Aconex
Document Control. The timeline for the Monthly Progress Meetings submission is created to ensure relevant
monthly progress meetings will take place after these documents are created. Monthly Progress Reports shall be
issued in accordance with the Contract CD0502-001, Exhibit 3, and Section 3.2.3.

Produced
Document Type Frequency By Dates
C tructi . .
Contractor Progress Weekly ons r.uc on Report Submitted on the Tuesday following the
Weekly Project .
Report Construction Week.
Manager
Project
Contractor Bi-Weekly Engineering . _rOJec. Report submitted on the 15" & 30" of the
Bi- Weekly Engineering
Report month.
Manager
Contractor Monthly P Project .
ontractor Monthly Frogress Once a month rojec On 5™ calendar day of the following Month
Report Manager
Steering C ittee P Project . . .
eenng omm! ee Frogress Once a quarter .rOJec 2 day before the Steering Committee Meeting
Presentation Director

Table 6- Company-Contractor Project Meetings

During the engineering phase of the project there will be a Bi-Weekly Engineering Report submitted to the
Company containing the statistic of the engineering deliverable submissions for the AC Substation Primary,
Secondary, GIS HV and LV as well as the Civil Works drawings.

During the construction, installation, commissioning and completion phase of the Project, the Contractor will
submit Weekly Progress Reports.
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18.4 Communication Interfaces with the Company

During the Kick-Off meeting with the Company, the channels of communication between the Company and the
Contractor were agreed upon and reported in the Aconex Communication Matrix. The Communication Matrix is
coordinated by Company.

18.5 Correspondence To/From Company and Contractor

All official correspondence shall go through the Aconex System to ensure a coordinated approach. This will
enable every correspondence to be identified by a serial number identifying the source, destination and
sequence number.

All drawings, reports and documents sent to Company shall be in English.

19 Stakeholder Management

19.1 Steering Committee

To provide direction to the overall project execution, a combined Steering Committee composed of both the
Company and Contractor members has been appointed. Members of the Steering Committee are shown in the
Table 7 below.

Gilbert Bennett Member Nalcor / LCMC* Vice President
Paul Harrington Member Nalcor / LCMC* Project Director
Ron Power Member Nalcor / LCMC* General Project Manager

Lance Clarke

Member / Facilitator

Nalcor / LCMC*

Business Services Manager

Darren DeBourke

Project Representative

Nalcor / LCMC*

PM HVdc Specialties

Michael Atkinson Member Alstom Grid President - N.A.
Steve Hall Member Alstom Grid Power Electronics
Olivier Ruiz Member Alstom Grid Solution Group Director
Claude Mandeville Project Representative Alstom Grid Project Senior Coordinator
Thierry Martin Project Representative Alstom Grid Project Director

CD0501/CD0502

Patrick Baudin Member Alstom Renewables Regional Managing Director

Denis Pelletier Member Alstom Renewables NAM Pr?JECt Management
Director

Claude Langis Member Alstom Renewables NAM S&T Director

The Steering Committee will:

Table 7 Project Steering Committee

e review the overall project status and progress

e address strategic issues
e  ensure strategic decisions support & alignment

Page 85 of 88
Property of ALSTOM GRID
This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use



ALST@’M Page 86

CIMFP Exhibit P-02998 °F°
LCA-COM-000-ALS-000-001-PL-02

LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

The LCP Project Director and/or Company may request a Steering Committee meeting for a specific issue at any
time.

19.2  Contractor Project Senior Coordinator

A Contractor Project Senior Coordinator was nominated as requested by Company as an easy and direct point of
contact should the Company want to contact the Contractor’s representative outside the project team. The
Project Senior Coordinator is a high level executive within the Contractor’s organization with a broad experience
ensuring regular contacts, at the Company executive level to monitor the Project’s progress and discuss on-
going issues

Regular reporting, within Contractor’s Power and Grid organization, will be done to ensure that all levels of
management are kept informed and to ensure a coordinated and optimized approach

The Project Senior Coordinator provides advice to the ACS Project Manager of the strategies of the CD0501 and
CDO0534 Contracts as to maximize the benefits for the Company and Contractor. The Project Senior Coordinator
will support the interfaces management team and optimizations between projects, all RFP strategies (Civil
Works, and Electromechanical, etc.) and implementation and liaison with Company.

The Project Senior Coordinator will participate to the Steering Committee activities, coordination meetings and
Contractor Internal Project reviews and will spend half of his time in St-John'’s.

Also, he is a member of the Labor Relation committee which includes members from the Company, the
contractors and the different unions involved in the project. If required once in a while, he will be involved into
discussion with Hydro-Quebec and CFLCO as an observer considering that we do not have a direct contract with
them. If the contractor needs to be involved with other stakeholders, the Project Senior Coordinator will involve
the required contractor representative with these.

19.3 Feedback and Customer Satisfaction Review

Customer satisfaction is one of the objectives of the Contractor’s project's strategy. A dedicated chapter
addressing the customer satisfaction aspects shall be included in the Agenda of the project’s Monthly Progress
Meetings.

The Company is invited to provide feedback at all levels of management including at the Project Steering
Committee, in which both the Company and the Contractor’s top management representatives are involved.
The Project Manager will provide reports to the Steering Committee: high level view on progress, eventual
issues and corrective actions. The Labrador Transmission Corporation and Contractor’s Steering Committee is a
fitting vehicle to provide and receive direct feedback from the management of both parties: Company and
Contractor.

On an annual basis or as required, a Customer Satisfaction Survey will be done; most of the key players for
Company will be invited to fill a questionnaire. This exercise will be realized by the Project Senior Coordinator to
insure the confidentiality of the answers/comments. A report will be prepared with actions of improvement.
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19.4 Management of Customer Complaints

Should any member of the Contractor’s Project Team receive a complaint, he/she shall immediately inform the
ACS Project Manager who will:

e Acknowledge and report immediately the complaint(s) to the Contractor’'s management,

e Solve and close the complaint as soon as possible,

e |Implement the corrective actions necessary to avoid recurrence of the identified discrepancy,
e Inform those involved about the Corrective Actions

o Seek the Company’s evaluation of the implemented corrective actions

ACT is the Intranet based tool that the Contractor has in place for the management of customer complaints. It
stands for Act for Customer Trust. The purpose of that tool is to ensure efficiency in communicating, addressing
and solving complaints, aiming to improve customer satisfaction and trust.

20 Communication Management (Internal and External)

20.1 Internal Communication

Contractor intends to communicate internally the progress of the project via several channels including the
Contractor’s Altair Internal Website, the Team’s SharePoint site and through email announcements for the
Contractor’s Canadian Office employees.

The Project Team will use the iOBeya system for internal team meetings. There will be an iOBeya system located

in La Prairie and at the St. John’s Offices.

20.2  External Communication
20.2.1 Company Communication

All Formal and Informal lines of communication between Company and Contractor will be through Aconex
following the Communication Matrix Plan.

All Press Releases (PR) that will be issued by Contractor about the Lower Churchill AC Substations Project shall
be validated by both the Company and Contractor prior to publication.

Sequential Correspondence |[Company Contractor Contractor
Correspondence . . . .
Issued under [PDF - Aconex at Numbering System: Representative/ |Representative/ |Representative/
between Company
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Page 87 of 88

Property of ALSTOM GRID

This document and any information therein contained are proprietary and confidential and must not be distributed, published, or more generally disclosed for any purpose
whatsoever. Effectivity of paper copy should be checked prior to use


http://www.aconex.com/
http://www.aconex.com/

LCA-COM-000-ALS-000-001-PL-02
LCP-AS-SD-4000-PM-A07-0001-01-A2 Project Execution Plan

CIMFP Exhibit P-02998 °F°

ALST@’M Page 88

and Contractor

Contractor: XXX/AG/0001
Company: AG/XXX/0001
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Company
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Contract Manager
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Sequential Numbering System . . Company Project
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(Contract documents Contractor Company
including drawings, Document Document Contractor
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Company Contractor Contractor
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Organizations for Communication

Title

Name

Address For e

Correspondence:

-Mail

Address for Correspondence:

Contact Phone:

Contract Project
Director

Thierry Martin

Thierry.martin@alstom.com

1400 rue Industrielle, La Prairie, QC, J5R 2E5

Desk : 450-659-8921 #437
Cell : (514) 349-0643

Contractor Project
Manager

Daniel De Blois

Daniel.deblois@alstom.com

1400 rue Industrielle, La Prairie, QC, J5R 2E5

Desk : 450-659-8921 #216
Cell : (514) 220-8361

Manager

Contractor Contract

Kenza Arab

Kenza.arab@alstom.com

1400 rue Industrielle, La Prairie, QC, J5R 2E5

Desk : 450-659-8921 #308
Cell : (514) 235-8584

Control

Contractor Document

Malek Chemam

Malek.chema

m@alstom.com

1400 rue Industrielle, La Prairie, QC, J5R 2E5

Desk: 450-659-8921 #480
Cell: N/A
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