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Labrador-isiand Link Limited Portnership
Lower Churchill Praject

350 Torbay Road Plaza, Suite No. 2

St. John's, NL

Conada AlA 4E1

To the attention of Mr. Darren DeBourke

Date: 18-May-2016
Alstoms Grid Canada ULO
O/Ref: LTR-CDOS01-AG-LILLP-0244
¥/Ref Exhibit 12 - Camp accommodations issues

Agreement No: CD0501 - Converter Stations and Transition Compounds
1400, Industrielic

La Prairie, Quebes Subject: MFA Site - MFA- Camp gccommodations non-ovailability

JSR3Z5 CANADA
: Dear Mr. DeBourke,

TS st Company has recently confirmed to Contractor that the camp facilities provided by
o gealstom sos Company are at full capacity. Contractor and CWC are now facing difficulties in getting

accommodations on site for its stoff and workers.

The Contractor has provided the Company with a preliminary forecast of the staffing to
the end of 2016 to assist in your overall planning for accommodation, ref LTR-CD0O501-
AG-LILLP-0243 dated 16-May-2016.

in addition Contractor is also having difficulties finding accommodations for its own
personnel due te the full camp and overloaded facilities in town arising from the
overflow of workers from comp staying in the town’s private accommaodation facilities.
This uncertainty and overloaded facilities is hindering Controctor’s efforts to add
additional managernent resources.

Turning to the CWC, following the Company's instruction to cancel the mobilization of
additional resources due to the carp constraints Contractor has now also received
formal naotice from the CWC thaot their activities are being impacted and they intend to
pursue extra costs ref LTR-CD0504002-POM-ALS-0124 dated 10-May-2016 attached.

Contractor reserves its rights under the Agreement to provide o Change Request to
Company to recover the impacts of the events. Contractor will provide such impacts
once the situation is resolved and the full impacts are known.

Should Company have any other guestion, Contractor remains at Company’s disposal.
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Letier to Labrador-Island Link Limited Partnership
18-May-2016

Page 2 of 2

Yours Faithfully,

P
i
R
)

3

3

Dl .35 .

%~ Steplér Hall
Interisn LCP Project Director
Encl.:

- Emails from Company & CWC's
- LTR-CDO504002-POM-ALS-0124 dated 10-May-2016
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Muskrat Falls, May 10, 2016 LTR-CD0504002-POM-ALS-0124

Thierry Martin, CW Engineer Representative email: thierry.martin@alstom.com
1400 rue Industrielle

Alstom Grid Canada Inc.

La Prairie, QC, J5R 2E5

PROJECT: Civil Works for HVdc Specialties at Muskrat Falls and Churchill Falls
Agreement No. CD0504-002

Subject: Availability of Camp Accommodation
Reference: Notice from CWE by e-mail received May 7, 2016
Response: Y

Mr. Martin,

As per Section 5 of Exhibit 12 of the Agreement: “An accommodation Complex will be made available
to the CW Contractor at the Muskrat Falls site. The Accommodation Complex is located approximatively
10 km from the Muskrat Falls site. Company will provide room and board free of charge at the Muskrat
Falls Accommodation Complex for the use by CW Contractor’s Personnel, as Approved by CW Engineer”’

On May 7, 2016 CWC received a notice that as of Monday May 9, 2016, the camp will be at full
occupation: “We are not able at this time to confirm all of your reservations for next week. Accordingly,
within 24 hours we will advise you the name of your guests that we cannot provide a reservation
for.” Despite this notice we were instructed May 8, 2016, by CWE to continue our mobilization as per
schedule.

On the evening of Sunday May 8, 2016 CWC was obligated to send workers to the town of Happy Valley
— Goose Bay because no rooms were available at camp. Presently due to the non-availability of camp
accommodations and appropriate lodging in the area, CWC had no other choice than to postpone the
arrival of our roofing subcontractor’s 2™ crew, electricians for conduit installation at the Valve Hall and
Control Building, and other trades needed on site as per CWC's planned activities. Furthermore, other
critical trades such as reinforcing steel are currently lodged in hotel rooms in HV-GB but hotel rooms
are no longer available starting mid-week. These workers will be demobilized from site. These
demobilizations and mobilization cancellations have a snowball effect on all activities.

Despite the fact that we raised our concerns consistently since the notice was received, no contingency
action plan, nor instruction was provided in order to address the situation.

The rotation and turn around system in place cannot work with a 24-hour notice. Presently this
situation is causing delays on planned activities and it is also impacting productivity of CWC'’s crews.
CWC expect that it will take us a minimum of 2 weeks to get back on track with the planned rotations.
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LTR-CD504002-POM-ALS-0124 10-May-2016

Page 4
2

CWC would like to inform CWE that the total cost incurred by CWC for accommodations, transport and
nutrition will be computed and billed to the Company.

Finally, an action plan by CWE and Company with clear instructions is essential in order to resume our
activities as per the Agreement.

CWC remains available for any discussions to support and assist CWE and Company in resolving the
situation. We remain committed to put all efforts for the successful completion of the project.

Yours truly,

POMERLEAU INC.

Joel Laflamme, P.Eng.
Project Manager

Encl. Copy of Notice by E-mail

c.c. Mr
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Andre Lambert — Construction Project Manager

Walter Feletto - Construction Manager

Ernest D’aoust — Site Manager

Mazhar Khan - Project Contract & Risk Manager

Darren DeBourke, Project Manager — HVdc Specialties
Daniel Lessard - Vice-President Construction, Heavy Civil
Denis Lépinay — Vice-President Construction, Heavy Civil
Joel Laflamme — Project Manager

Bernard Roy, Project Manager

Zouheir Chebl — Contract Administrator
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Joel Laflamme

From: HR Muskrat

Sent: May 7, 2016 4:22 PM

To: Joel Laflamme

Ce: Christian Hebert; Kyron Laffan; Martine Cyr; Victoria Humby
Subject: FW: To all Contracor - Urgent {(sic)

importance: High

CHRIBTIAN BRADLEY

GERANT DE BUREAU | OFFICE MANAGER

T{708) 765 1740 F {418} 531-B058

578, CHEMIN OLIVIER LEVIZ, QO, 374 2N, CANADA, WAW POMERLEALLCA

From: j.dube@labcatering.ca [mailtoj.dube @labcatering.cal

Sent: May-07-16 4:15 PM

To: Leslie Noel <LeslieNoel@lowerchurchillproject.ca>; j.carew@astaldi.com; S.hillier@astaldi.com; Bursey Sherrie
<5.Bursey@Astaldi.com>; clane@horizonohs.com; Carla.brazil@pennecon.com; Melissa.wrathell@andritz.com;
joanne.samoszewski@andritz.com; Nadine Hoskins <NadineHoskins@lowerchurchillproject.ca>; hridecut@cahill.ca;
joy.roberts@alstom.com; Fergus Carbery <FergusCarbery@lowerchurchillproject.ca>; Mike Deley <MDeley@eccltd.ca>;
Carlos Presado <labeateringl @gmail.com>; Stephanie <s.saunders@labcatering.ca>; HR Muskrat
<hr.Muskrat@pomerieau.ca>; Wayne Mahoney <w.mahoney@labcatering.ca>; Bruno Sieberath
<b.sieberath@labcatering.ca>

Cc: Dave Pardy <DavePardy@lowerchurchillproject.ca>; MichaelHarris@lowerchurchillproject.ca;
nemf.receptionl@icompass-canada.com

Subject: To all Contracor - Urgent

Importance: High

Hi
Please be advised that as of Monday 9 May 2016, the camp will be at full occupation.

We are not able at this time to confirm all of yvour reservations for next week, Accordingly within 24 hours
we will advise yvou the name of your guests that we cannot provide a reservation for.

Regard

Jean Dubs

General Manager

Labrador Catering Limited Partnership
- {514} B17-7B45

Email LDube@iabratering.cn

Ernail LDube@laboatering.ca
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ARAB Kenza

De: Christian Hebert <christian.hebert@pomerleau.ca>
Envoyé: Sunday, May 08, 2016 6:20 PM

A: PeterSturge@lowerchurchillproject.ca

Cc: Benoit Thomassin; Joel Laflamme; LAMBERT Andre
Objet: RE: Lodging situation update

Ok i found a room for him but make sure tomorow morning someone have to give me instruction on this matter we
need minimum & rooms for those people

De : PeterSturge @lowerchurchillproiect.ea [madlto: PeterSturge @lowerchurchilloroiect.cal

Envoyé : May-08-16 7:08 PM

A : Christian Hebert <clwistian. hebert@nomerieau.ca>

Cc: RayButier@lowerchurchillproiect.ca; Donlewis@lowerchurchillproiech.og; TrinaTroke@lowerchurchilloroisct.ca;
DarrenDebourke@lowerchurchillprolect.ca

Objet : Re: Lodging situation update

Christian
The nalcor camp manager just indicated to me the camp is at full capacity and there are no rooms available tonight.

| suggest you try to get Kevin a room as well .

Peter
Sent from my iPad

On May 8, 2016, at 7:03 PM, Christian Hebert <christian. hebert@pomerieau.ca> wrote:

De : PeterSturze@lowerchurchillproiect co [maiito:PeterSturpe@®lowerchurchillpraiect.oa)
Envoyé : May-08-16 7:00 PM

A : Christian Hebert <christian.hebert@pomerleau.ca>

Objet : Re: Lodging situation update

What are their names
Sent from my iPad

On May 8, 2016, at 6:49 PV, Christian Hebert <christian hshert@pomerieau.ca> wrote:

Phave 1 worker at the camp right now waiting for a room and one staff and they don't
have a room for them and | cant find them a room in town so what can | do about this?

De : PeterSturge@lowerchurchillproiect.ea
[mailtoPeterSturge@lowerchurchillproiect cal
1
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Envoyé : May-08-16 6:26 PM

A : Christian Hebert <gliistian. hebert @nomerleau.ca>

Cc: RayButler@lowerchurchillproiect.cy; DonLlewis@lowerchurchillprolsct.ea
Objet : Re: Lodging situation update

Christian,

If lab catering indicated to you they would not have rooms for the workers that have not
yet arrived. | suggest you cancel their flights and keep them home.
As for the workers staying in Goose Bay. | will talk with our counterparts with C1

tomorrow.

Peter

Sent from my iPad

On May 8, 2016, at 5:40 PM, Christian Hebert <christian.hebert@ pomerieau.ca> wrote:

As you know, André Lambert is not on site. So I’'m looking to you for an
answer tonight.

Currently, the following workers and subcontractor workers are lodged
in town.

We have rooms in town for tonight, but the hotels we have them
booked into cannot ensure a stay for the following days

Pomerleau:

Redacted

Tomorrow, we also have 5 G7 workers needing accommodations for
which we expect to have issues.

Redacted

thanks
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ARAB Kenza

Objet: TR: To all Contracor - Urgent (sic)

From: Christian Hebert [ mailto:christian.hebert@pomerleau.ca]
Sent: Saturday, May 07, 2016 5:04 PM

To: LAMBERT Andre

Subject: Fwd: FW: To all Contracor - Urgent (sic)

Envoyé d’QOutlook Mobile

—————————— Forwarded message ----------

From: "HR Muskrat" <hr. Muskrat@pomerleau.ca>
Date: Sat, May 7, 2016 at 12:21 PM -0700

Subject: FW: To all Contracor - Urgent (sic)

To: "Joel Laflamme" <joel laflamme@pomerleau.ca>
Cc: "Christian Hebert" <christian.hebert@pomerleau.ca>, "Kyron Laffan" <kyron laffan@pomerleau.ca>,
"Martine Cyr" <martine.cyr@pomerleau.ca>, "Victoria Humby" <vdhumby(

Brace yourselves,

CHRISTIAN BRADLEY

GERANT DE BUREAU | OFFICE MANAGER

T{708) 765 1740 F (418) 831-8089

578, CHEMIN OLIVIER, LEVIS, QC, G7A 2N6, CANADA, WWW.POMERLEAU.CA

<image001.png>

From: j.dube®@Ilabcatering.ca [mailto:j.dube@labcatering.ca]

Sent: May-07-16 4:15 PM

To: Leslie Noel <LeslieNoel@lowerchurchillproject.ca>; j.carew@astaldi.com; S.hillier@astaldi.com; Bursey Sherrie
<S.Bursey@Astaldi.com>; clane@horizonohs.com; Carla.brazil@pennecon.com; Melissa.wrathell@andritz.com;
icanne.samoszewski@andritz.com; Nadine Hoskins <NadineHoskins@lowerchurchillproject.ca>; hrideout@cahill.ca;
joy.roberts@alstormn.com; Fergus Carbery <FergusCarbery@lowerchurchillproject.ca>; Mike Deley <MDeley@eccltd.ca>;
Carlos Presado <labcatering 1 il sterhanie <s.saunders@labcatering.ca>; HR Muskrat
<hr.Muskrat@pomerleau.ca>; Wayne Mahoney <w.mahoney®labcatering.ca>; Bruno Sieberath
<b.sieberath@labcatering.ca>

Cc: Dave Pardy <DavePardy@lowerchurchillproject.ca>; MichaelHarris@lowerchurchillproject.ca;
nemf.receptionl®@lcompass-canada.com

Subject: To all Contracor - Urgent

Importance: High

Hi
Please be advised that as of Monday 9 May 2016, the camp will be at full occupation.

1
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We are not able at this time to confirm all of your reservations for next week. Accordingly within 24 hours
we will advise you the name of your guests that we cannot provide a reservation for.

Regard

Jean Dube

General Manager

Labrador Catering Limited Partnership
C-(514) 817-7845

Email J.Dube®@labcatering.ca

Email J.Dube@labcatering.ca

<image(003.jpg>
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ARAB Kenza

Objet: TR: Lodging situation update

From: Christian Hebert [ maifio: christian hebert@oomeriesu.ca)
Sent: Sunday, May 08, 2016 7:20 PM

To: PeisrSlurge@inwerchurchillprolect.ca

Cc: Benoit Thomassin; Joel Laflamme; LAMBERT Andre
Subject: RE: Lodging situation update

Qkifound a room for him but make sure tomorow morning someone have to give me instruction on this matter we
need minimum & rooms for those people

De : PeterSturge@owerchurchiliproisct on [mailto: PeterSturge @ lowerchurchiliproisct cal

Envoyé : May-08-16 7:08 PM

A : Christian Hebert <christian. hebert@pomeriesu.ca>

Ce: RayButler@lowerchurchillprolect.oa; Donlewiz@lowesrchurchillorolacley; TrinaTroke @lowerchurchillproiect og;
DarrenDebourke @lowerchurchillproject.ca

Objet : Re: Lodging situation update

Christian
The nalcor camp manager just indicated to me the camp is at full capacity and there are no rooms available tonight.

| suggest you try to get Kevin a room as well .

Peter
Sent from my iPad

On May 8, 2016, at 7:03 PM, Christian Hebert <christian. hebert@ pomerleau. ca> wrote:

De : PeterSturge @lowerchurchillprolect.ca [mailto:PeterSturge @lowerchurchillprolect.cal
Envoyé : May-08-16 7:00 PM

A : Christian Hebert <christian. hebert@pomerlesu.ca>

Objet : Re: Lodging situation update

What are their names
Sent from my iPad

On May 8, 2016, at 6:49 PM, Christian Hebert <cliistian. hebert@pomerieau.ca> wrote:

P have 1 worker at the camp right now waiting for a room and one staff and they don’t
have a room for them and | cant find them a room in town so what can | do about this?

1
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De : PeterSturge@lowerchurchillproiect oa

[mailto:PeterSturee @lowserchurchillproiect es)

Envoyé : May-08-16 6:26 PM

A : Christian Hebert <christian hebert@pomerlesu.ca>

Cec: RayButler®@lowerchurchillprolert ca; Donlewis@lowerchurchillproiectcs
Objet : Re: Lodging situation update

Christian,

If lab catering indicated to you they would not have rooms for the workers that have not
yet arrived. | suggest you cancel their flights and keep them home.
As for the workers staying in Goose Bay. | will talk with our counterparts with C1

tomorrow.

Peter

Sent from my iPad

On May 8, 2016, at 5:40 PM, Christian Hebert <christian.hebert@ pomerieau.ca> wrote:

As you know, André Lambert is not on site. So I'm looking to you for an
answer tonight.

Currently, the following workers and subcontractor workers are lodged
in town.

We have rooms in town for tonight, but the hotels we have them
booked into cannot ensure a stay for the following days

Pomerleau:

Redacted

Tomorrow, we also have 5 G7 workers needing accommodations for
which we expect to have issues.

Redacted

thanks
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ARAB Kenza

Objet: TR: Accommodation issue (URGENT)

From: Christian Hebert <christian hebert@pomerisau.ca>

Sent: Monday, May 9, 2016 5:57 AM

To: GeorgekeanB@lowsrchurchilinroiach. oo PelsrSturge@lowsrchurchilproiect.ca; DonLawis@iowerchurchillproiect ca
Cc: LAMBERT Andre; FELETTO Wailter; Benoit Thomassin; Joel Laflamme; Denis Lepinay; HAGE Daniel

Subject: Accommodation issue (URGENT)

I don’t know if you are aware George, yesterday we received a email by camp manager said they don’t have a room for
some workers , we advise Nalcor on this issue and | was instructed by Nalcor to keep going bringing people on site .But
yesterday | spend my day trying book hotel room for them . So | don t have hotel room for them today | will bring those
workers in my trailer this morning and | need someone off Nalcor taking care of those workers or find accommodation
for them this morning ( we need around 9 rooms ) .And | been instructed by Nalcor yesterday to cancel one crew off G7
on roofing because they don’t have room for them .

Please set up a meeting by 8 am this morning to resolve this issue

Thanks for your help

GE Grid Solutions submission to CIMFP GE_Muskrat_0016821



CIMFP Exhibit P-03012 Page 13

ARAB Kenza

Objet: TR: Camp accomodation

From: Benoit Thomassin [ mailto:henoit thomassin@pomerdesu.ca]

Sent: Monday, May 09, 2016 2:58 PM

To: LAMBERT Andre

Cc: MARTIN Thierry; HAGE Daniel; Joel Laflamme; Christian Hebert; Denis Lepinay; Daniel Lessard;

donewis@lowerchurchillproiect. oo, ed kennedy@lowerchurchillprotech oo, pelersturge@lowsrchurchillproiect.ca;

ediennedv@lowerchurchillorgiert o, Zouheir Chebl; BarrenDebourke@lowsrchurchilinroiach.ca;
eprpekaan@lowarchurchiliproiect. o

Subject: Camp accomodation

André,

Can you please provide an update of Nalcor’s plan to move forward with the camp situation? Although we were
instructed to continue our mobilization, we stopped the second roofing crew and we are sending back workers at home
tonight due to accommodation availability. We are presently sourcing accommodation downtown but as you are aware
there is not much left. The best we can do is to try to send some of our management downtown but this is quite
expensive. We have workers coming to site this week and we haven’t received any confirmation of camp availability for
them. A 24 hour notice from camp manager is surely not enough to manage the situation. | guess everyone understand
that flying people in Goose Bay prior to have camp availability confirmation doesn’t make sense.

As mentioned by Christian earlier today, for now the best solution to move forward would be to allow a fixed and
guaranteed quantity of room so we can properly manage the situation and work on site priorities.

Let us know

Regards

BENOIT THOMASSIN

DIRECTEUR DE PROJETS | PROJECT DIRECTOR

T{(418) 831-2141 #4122 F (418} 831-8058 © (581 908-2315

578, CHEMIN OLIVIER, LEVIS, QC, G7A 2N6, CANADA, WYWAN POMERLEAU CA

LEAU
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