
Subject: 

Attention: 

Cc: 

LCP Muskrat Falls Contract No. CH0007 

Early Works Schedule, 2 weeks Look Ahead 

December 13, 2013 

Nalcor Energy - Lower Churchill Project 

c/o SNC-Lavalin Inc. 

350 Torbay Road Plaza, Suite 2 

St. John's, NL 

A1A4El Canada 

Ron Adamcyk, Contract Admlnlstrator 

Guldo Venturini 

Ken Chryssolor 

Vittorlo Roblatl 

Rick Lewis 

Jack Zhou 

Enrico Vlolato 

Pierre Clannl 

Dear Mr Adamcyk 

Please find attached the 2 weeks Look Ahead Schedule for Early Works/Execution Schedule updated as 

of November 30th, 2013 (PDF) as requested by Nalcor Energy Construction during the coordination 

Meeting held in Goose Bay on 12 December 13. 

Sincerely, 

Page 1 of 1 

358 Hamilton River Road, Happy Valley - Goose Bay. NL, CANADA ADP 1 co 
Telephone: (709) 896 4470 • Fax (709) 896 1179 

Astaldi Canada Inc. 

Goose Bay 

Ken Chryssolor 

Project Manager 
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CLIENT: NALCOR energy 

PROJECT: MUSKRAT FALLS 

Activity ID 

EARLY WORKS/ EXECUTION SCHEDULE 

STALDI CANADA inc 

2014 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

MIL1010 

MIL 1020 

MIL 1040 

MIL 1060 

Site Conditions - Power House Ready for Shared access 

Site Conditions - Camp Accommodations (In accordance with 
Manp C1Wer Requirements) 

Site Conditions - Access to Area at company Layd CIWn area 

Site Conditions - Availabirity of Company Radio Mobile system 

3~N ov- 13"' 

30-N c,v- 13• 

-------:-------:--------:- __ ¢ ___ ------- --------:------

-30 
! ! ~ ! 

-59 

! + ! ! 
-59 

! + ! ! 
- -~MM=11~LL 11=o0~?8~o0 ___ --;=S=ite~C~ o~n=d=itio~n=•-- =Ava= ila=b=ilit~y~of~T=•=l•~ph=o=n~• ~• •~"="·oe= • ------+-~~-+----l-'33=o-o-~NN=:',:~ 11~33:-t--_~55~99 _ 1 _______ ::.------1 -------::, ______________ --------::, _____ _ 

Site Conditions - Power Supply to : Office complex ..,v- Y 

MIL 1090 Site Conditions - Power Supply to : Company Laydown 3~Nov-13"' -45 : ; <> : ; 

; ;~ ;;;; ;;;; ;;;;;;;;;;; ;;;;: ; ;;;; ;; ;;;~:;:~::ydown area ;;;; __ ;-,-;;__,f--4-c-5- _______ l _______ j ___ ~ __ _I_______ ------- ________ [ _____ _ 

MIL 1170 Site Conditions - Start of Bus Services By NALCOR O 3~N ov-_ 1_3_· -+-1-6-_D-eo- 13• /:: j:: f:: + j:: 

-l'tlttttWIW 
5 : : : : 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -------t------1-------t------- ------- __ CJ ___ ! _____ _ 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' i c:::::::J i 
' ' ' ' ' ' 

POOB-1020 Handling Equipment - Inspection and acceptance prior to access site 35 02-Dec-13 31-Jan-14 129 
' ' ' ' ' ' ' ' ' 

- --PP-oo
00
- s

8
- -_-1

1
o
0
-
30
1_0 ___ _,_H_a-nd- li-ng_E_q_u-~-m-en- t-- -D-el-ive_r_y_to- s-ite----------+--7-5-+-1- 6-_D_e_o-_1_3_,_

2
1-5-0-- AD-Pe-ro---1

1
4-
3
-+-1

1
-29
9
-
9
-,-------r.-------i.-------T. ------- ---- __ , __ 

Handling Equipment - 1st Equipment read y to operate + 

c:::==:::J Remaining Level of Effort 

- Actual Level of Effort 

c:::==:::J Primary Baseline 

- Actual Work 

c:::==:::J Remaining W ork 

- Critical Remaining W ork 

<> <> Baseline M~estone 

+ + Milestone 

EARLY AND EXECUTION SCHEDULE 

SPILLWAY, POW ERHOUSE & DAMS - 6 MONTHS LOO K AH EAD 

1 of 5 

Date 
11 -Dec-13 

Revision 

Issued for information 

2015 

Jul Aug Sep Oct Nov Dec Jan > 

Checked Approved 

PC/MA 
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CLIENT: NALCOR energy 

PROJECT: MUSKRAT FALLS 

c:::==:::J Remaining Level of Effort 

- Actual Level of Effort 

c:::==:::J Primary Baseline 

- Actual Work 

c:::==:::J Remaining Work 

- Critical Remaining Work 

¢ ¢ Baseline M~estone 

• • Milestone 

EARLY WORKS/ EXECUTION SCHEDULE 

2 WEEKS LOOK AHEAD {lW TO 13 JANUARY 14) STALDI CANADA inc 

2014 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

- ---- --· --- - --- -~- ---- -

= c:::, 

EARLY AND EXECUTION SCHEDULE 

SPILLWAY, POWERHOUSE & DAMS - 6 MONTHS LOOK AHEAD 

2 of5 

Date 

11-Dec-13 

Revision 

Issued for information 

2015 

Aug Sep Oct Nov Dec Jan > 

Checked Approved 

PC/MA 
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EARLY WORKS/ EXECUTION SCHEDULE CLIENT: NALCOR energy 

PROJECT: MUSKRAT FALLS 2 WEEKS LOOK AHEAD {lW TO 13 JANUARY 14) STALDI CANADA inc 

Activity ID ActMtyName 

Temporary Road Maintenance - Initial Mobilization and Organization 

Early Works General Quality Plan - Approval by CWent 

Remarling Start 
Duration 

Frlish 

29-Nov-13A 2~Dec-13 

08-Jan-14 

_______ i _______ ~ ________ L ______________ j __ ~ --~------
. ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

i d i 
: C? C ' : . I :== 1 

-------1-------J ------'------- c:::::::::::::: --J -------L -----

= 

196 

196 

---- --- . - - --- -•- ---- ___ ,_ __ - ---- - ---- --· --- - --- -~- ---- -
' ' ' ' D ' ' ' ' ' ' 196 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : : : ~ : _ ________ ....... ___ ...,:. ___ ,,_ ____________ .._~~....&.-~-~~L..----....L.-'--~1-------·-------' _______ : ______________ : ________ , -----

C039-1220 

C039-1110 

C039-1340 

Existing Batch Plant 

Existing Crushing & Screening Plant- Prepare Specific HS&E plan 

Existing Crushing & Screening Plant - Specific HS&E plan Approval by 
client 

Existing Crushing & Screening Plant - Change screen for new size 
aggregates 

Existing Crushing & Screening Plant - Survey of Crusher new location 
(C1) 

C-039 Batch Plants, Aggregates Production & Sand 

C039-1300 Existing Batch Plant - Prepare Specific HS&E plan 

01-Nov-13A 06-Dec-13 54 

15 09-Dec-13 1~Jan-14 54 

11-Jan-14 11-Jan-14 93 i I 

' ' ' ' ' ' 
11-Jan-14 12-Jan-14 78 : : : I : I : 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 22 31-0d-13A 14-Jan-14 25 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -lll·Hllillllill• 

7 31-0d-13A 1~Dec-13 25 i Fl c::J i 
' ' ' ' ' ' 

-
· ---C-0-39_-_12_00 ___ __._Ex- ist- i-'ng._B_a_tc_h_P_la-nt_-_s-'"u-rv_e_y o- f-th_•_N"-e-w- L-"oc-'-a-ti-on_(_C:..1-) ----....L.-~ - 1.cc~~~----~ -~--'--= - I ____ ---::::, _______ ::::,- ____ ---::::, ____ 1 

___ - ~ :::, ___ -::::, _____ _ Existing Batch Plant - Specific HS&E plan Approval by client 

3~Nov-13 3~Nov-13 63 

15 11-Dec-13 14-Jan-14 25 

25 02-Deo-13 17-Jan-14 77 

c:::==:::J Remaining Level of Effort 

- Actual Level of Effort 

c:::==:::J Primary Baseline 

- ActualWork 

c:::==:::J Remaining Work 

- Critical Remaining Work 

¢ ¢ Baseline M~estone 

• • Milestone 

EARLY AND EXECUTION SCHEDULE 

SPILLWAY, POWERHOUSE & DAMS - 6 MONTHS LOOK AHEAD 

3 of5 

Date 

11-Dec-1 3 

--- - ---~-- ---- - ·- --- - --

--- - ---L-- ---- -l- --- - --

-- - ---~ - ---- -. --- - __ ., ___ ---- _,__ --- - --
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -------L-------1--------'----- '-------- -------

-- - ---~ - ---- -. --- - -- .. --- ---- -.-- --- - --
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -------L-------1--------'--------'-------- -------
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Revision 

Issued for information 

-------.--------· ------ ------­

'--------•-------

-------.--------· ------ --------,--------
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' -------'--------•------- --------'--------
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Checked Approved 

PC/MA 
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CLIENT: NALCOR energy 

PROJECT: MUSKRAT FALLS 

Activity ID 

EARLY WORKS/ EXECUTION SCHEDULE 

ActMtyName 

STALDI CANADA inc 

2014 2015 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan > 

' ' ' ---~-----~~~-~--~--~~-~~-~~---~--~----~~--~--,-------1-------1--------r------- -------·--------·------
:" 

·······1·······:······r··:;·:·~ 1······ 

: : : I : : 

_______ : _______ : ________ : _____ ¢ -- · --:--------: _____ _ 

C : 

= 
c:=J i 

_______ 1 _______ ---------------- 0 ------1--------i------

===!c= 
CJ : 

C, 

: ' : C : C : 

! I ! 0 ! • I 
' ' ' ' 
! !c:::J ! 
' ' 
: CJ : : 
' = ' Installation of Spill\,vay Cover - Astaldi Mobi~zation 09-Dec-13 15-Dec-13 81 

Installation of Spill\,vay Cover - Specific HS&E plan Approval by client 15 11-Dec-13 14-Jan-14 58 : c:::::::::::=:: : 
' ' ' ' ' ' - ---------1-ln_st_a_lla-tio_n_o_f_S_pi-lov_a_y_C_ov-e-, -_ -P,-e-pa-,a- t-io_n _fo_r _ln-st-al-la-tio_n_o_fC_ e_n_te-,-+--1-4 -+-1- 6-_ D_ e_o-_1_3-1-1-4-- J-an- --14--+-81- l -------r-------;--------;------- ---~----;------

• / : rti~n' cover (Fnds) j j j j j 

c:::==:::J Remaining Level of Effort 

- Actual Level of Effort 

c:::==:::J Primary Baseline 

- Actual Work 

c:::==:::J Remaining W ork 

- Critical Remaining W ork 

¢ ¢ Baseline M~estone 

• • Milestone 

EARLY AND EXECUTION SCHEDULE 

SPILLWAY, POWERHOUSE & DAMS - 6 MONTHS LOOK AHEAD 

4 of 5 

Date 

11-Dec-1 3 

--- - ---~-- ---- - L- --- - -- -- ---- -'-- --- - -- - --- ---

--- - ---l-- ---- -1- --- - -- -- ---- _, - --- - -- - --- ---

_ __ - ---~-- ---- - ·- --- - -- -- ---- _,__ --- - -- - --- ---

_______ l _______ 1 _______ J ________ ,.. _______ ------- _______ ,.. _______ 1 _______ ----------------

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' --- - ---~-- ---- - ·- --- - -- .. --- ---- -.-- --- - -- - --- --- -------.--------,------- --------,--------
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

--- - ---~-- ---- - L- --- - ---'--- ---- -'-- --- - -- - --- --- -------'--------•------- --------'--------
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

Revision Checked Approved 

Issued for information PC/MA 
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CLIENT: NALCOR energy 

PROJECT: MUSKRAT FALLS 

Activity ID 

C098-1040 

ActMtyName 

Spilway Overbreak Concrete - Prepare Specific HS&E plan 

C098-1050 Spiftway Overbreak Concrete - Prepare Specific HS&E plan 

Power House Integrated Cover System (ICS) 

EARLY WORKS/ EXECUTION SCHEDULE 

2 WEEKS LOOK AHEAD {lW TO 13 JANUARY 14) STALDI CANADA inc 

Remailing Start 
Duration 

Filish Total 2014 2015 
Float 1-A-u-g --,--S-e-p--,--Oct---,--N-o-v--,--D-ec-t-J-a-n--,--F-eb-.---M-a-,--,--A-p-, --,--M-a-y--,--J-u-n--,--Ju-1 --,--A-u-g--,--S-ep-..----Oct--.-N-o-v--,--D-e-c--+-Ja-n---n' 

83 

' ' ' ' ' ' ' ' -------L-------• -------'-------- -------•--------L ------'--------L-------L-------
0 ' 

' ' ' ' ' ' ' ' 

-c:::i i 

!!!!!!!!!!'""'"'I= 

Integrated Cover System Fab, Deliv& Install - Final Negotiations & 10 29-Nov-13A 13-Dec-13 11 
Contract Award 

Integrated Cover System - Organization and Shop drawings 30 1~Dec-13 07-Feb-14 11 

Integrated Cover System Installation- Prepare Specific HS&E plan 15 O~Jan-14 24-Jan-14 21 

---+----+----1-----+--I·······• .............. g =~ ! ....... ....... ...... ............... ...... . ................................... . 

C024-1020 
C024-1030 

C024-1040 

c:::==:::J Remaining Level of Effort 

- Actual Level of Effort 

c:::==:::J Primary Baseline 

- Actual Work 

c:::==:::J Remaining Work 

Integrated Cover System - Shop Drawings approval 

PH - ICS Cover Foundations - Design & Dwgs/ Scope of Work (All 
Disciplines) 

PH - ICS Cover Foundations - Astaldi mobilization 

PH - ICS Cover Foundations- Prepare Specific HS&E plan 

PH - ICS Cover Foundations- Specific HS&E plan Approval by client 

- Critical Remaining Work 

¢ ¢ Baseline M~estone 

• • Milestone 

===== : 30 O~Jan-14 14-Feb-14 11 

----------------------"-------------------0 ---------------------------------------------------------------------------
15 1~Nov-13A 2~Dec-13 16 ' c:=:J ! ! ! 

1~Dec-13 08-Jan-14 40 
1~Dec-13 08-Jan-14 16 

15 O~Jan-14 2~Jan-14 16 

EARLY AND EXECUTION SCHEDULE 

SPILLWAY, POWERHOUSE & DAMS - 6 MONTHS LOOK AHEAD 

5 of 5 

c::::::::::i : : 
~ : :c 

: c:::::::::::J : : : : = 
' ' ' ' ' ' ' ' ' 

Date 

11-Dec-1 3 Issued for information 

Revision Checked Approved 

PC/MA 
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