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Muskrat Falls Corporation

Corperate Office ; Lower Churchill Project Operations Office
500 Columbus Drive 350 Torbay Road, Suite 2

P. 0, Box 15000, Stn. A St. John's, NL Canada A1A 4E1

St. John's, NL Canada A1B OM4
16-June-2015

ASTALDI Canada Inc.

358 Hamilton River Road
Happy Valley-Goose Bay, NL
AOP 1C0 Canada

Attention: Don Delarosbil, Project Manager

Subject: Agreement No.: CHO007- 001 :
Title: Construction of Intake and Powerhouse, Spillway and Transition Dams
“Re: Contractor Management of Sub-Contractors

Dear Mr. Delarosbil,

Company is becoming increasingly concerned about Contractor’s management of its sub-contractors on
site. Hundreds of man-hours are being wasted due to Contractor’s failure to manage and support the
daily interfaces with sub-contractors in terms of lack of pro-active planning, failure to provide equipment
such as cranes, power, provision of required materials and small tools and consumables. Such issues
create lost hours and craft incurring stand-by time for no valid reason. These matters are noted on the
daily time sheets (one example of many received in this regard is attached) as a matter of record although
Company suspects that these documents only cover part of the full picture of the wasted craft hours that
are actually occurring.

Company is aware that Contractor has increased its sub-contractor workforce as part of the
spring/summer ramp-up however such positive actions require immediate concurrent support in terms of
planning and open work fronts., This does not appear to be happening given the many instances of lost
time recorded due to lack of support facilities, and with particular respect to AGF.

Company reviews all time sheets with regard to such instances and depending upon the circumstances
involved, the presentation of wasted or non-productive man-hours may be categorized as “non-billable.”

Company expects to see an immediate decrease of such occurrences and an overall improvement by
Contractor of the management and support of sub-contractor work fronts as noted hereto,

Regards

Muskrat Falls Corporation
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