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Good afternoon,

Kindly find attached, the critical path analysis on the pit free milestones, in summary you can notice
a delay of 44 days in unit 1 resulting from a having:

POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24); STARTING ON July
10" instead of April 20t as planned in January, as well as the link between the mezzanine to the
lower pit liner which wasn’t considered in the previous submittals prior to December meeting.
Delays on Unit 2, 3 and 4 were less severe, and was around 10 days as shown in the attached files.

| am available anytime to clarify the delay and walk over the links of the schedule to prove the
above.

Another check can be performed, by simply using November schedule and removing links between
mezzanine and lower pit liner as well changing the Installation starting date back to April 20t or any

date around June 1°%,
Thank you
Georges Bader

Deputy Project Manager,P. Eng., M.Eng.
Lower Churchill Project

Muskrat Falls Generation - Civil Works

69 Elizabeth Ave, #202-205 St. John’s, Newfoundland A1A 1W8
Cell +1 (514)-717-1670
E-Mail: g.bader@astaldi.com

Please don't print this e-mail or attachments unless necessary.

Disclaimer: this email and any file transmitted with it are confidential and may be privileged. If you have received it in
error, do not copy or disclose its contents, please notify us immediately and delete it.
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Baseline columns are from November schedule

CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) 2 Week Lookahead 06-Dec-16 13:10
Activity ID Activity Name Original | Remaining | Start Finish BL Project Start | BL Project Finish Calendar Variance - BL 2017 2018
Duration|  Duration Project Finish Date Apr May Jun Jul Aug Sep Oct Nov I Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1 476 476 10-Jul-17 28-Nov-18 20-Apr-17 29-Oct-18 -29 328-Nov—1
PWH.1F. | POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD 18 18 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 CHO0007-7 days 2 shifts (20 -81 — POWERHOUSE UNlT 1- |NSTALLAT|ON OF DRAFT TUBE CONE BY OTHERS (OD: 24) |
PWH.E9. 18 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0/28-Jul-17 08-May-17 CHO0007-7 days ofIices working time 8 =77 L J I8 UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 08-May-17 18-May-17 CHO0007-7 days 2 shifts - winter effect-GRP -81 I:I POWERHOUSE UNIT 1: LIFT D1Y1A-01 - Construct
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CHO0007 - Generator pit free TCP -150 | POWERHOUSE UNIT 1: LIFT D1Y1A-01 - Wlnter protection
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7/07-Aug-17 | 14-Aug-17 | 18-May-17 25-May-17 CHO0007-7 days 2 shifts - winter effect-GRP S 1 POWERHOUSE-UNIT 1: LIFT D1Y1A-02 - Construct = . ] """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
PWH.1F. POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER 3 15-Aug-17 17-Aug-17 26-May-17 28-May-17 CHO0007-7 days 2 shifts (20 -81 O POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD: 14)
PWH.1L. | POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 CHO0007-7 days 2 shriftsr - winter effect-GRP -81 —/ POWERHOUSE UNIT 1: LIFT PlYlA 01 - Construct (1st donut) .
PWH.E9. M23- UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 CHO0007-7 days offices working time 8 -42 L 4 M23 UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
PWH.1L. ' Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CHO0007-7 days offices working time 8 -78 L 4 Powerhouse 1, Seml Spiral Case - Lower Parts - Works completion for M23
PWH.IF.  POWERHOUSE UNIT 1- INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+ 49 49| 28-Aug-17 | 16-Oct-17 | 16-Jul-17 03-Sep-17 CHO0007-7 days 2 shifts (20 43 O ] POWERHOUSE UNIT 1- INSTALLATION OF s'T'AYF'eiNé'&'sMnAL'CAsE (ﬁrf Lihé}?T'réh's]ﬁbh"Liriéij B'Y'o'T'H'ERs (OD:B4) L
PWH.2F. | POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+1 49 49/ 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 CHOOO7-7 detysZ shifts (20 -9 [ ] POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit L|ner+TranS|t|0n Llner) BY OTHERS (OD: 64)
PWH.E9. 111 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0| 04-Dec-17 25-Nov-17 CHO0007-7 days ofIices working time 8 -9 ‘ 0 111 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED
PWH.2L.  POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 15-Dec-17 25-Nov-17 05-Dec-17 CHO0007- 7 days 2 shifts - OPTIMISTIC -6 ' [ POWERHOUSE - UNIT 2: LIFT P2Y1A-02:- Construct !
PWH.2L. POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 20-Dec-17 05-Dec-17 13-Dec-17 CH0007 Generator pit free TCP -2 ‘ (| POWERHOUSE UNIT 2:LIFT P2Y1A-:02 Winter protection
PWH.2L. | POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17  17-Jan-18  13-Dec-17 11-Jan-18 CH0007-7 days 2 shifts - OPTIMISTIC 4l [T POWERHOUSE - UNIT 2: LIFT P2F1A03 - Construct oL
PWH.2L. POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1/ 18-Jan-18 22-Jan-18 11-Jan-18 20-Jan-18 CHO0007 - Generator pit free TCP 0 ! (| POWERHOUSE UNIT 2:LIFT P2F1A 03 - Winter protectlon
PWH.2U | Powerhouse - UNIT 2: Semi Spiral Case - Install falsework 25 25 22-Jan-18 | 16-Feb-18 | 20-Jan-18 14-Feb-18 CHO0007-7 days 2 shifts (20 -2 I:I Powerhouse UNIT 2: Seml Spiral Case - Install falsework
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13 16-Feb-18 |07-Mar-18 | 15-Feb-18 07-Mar-18 CHO0007-7 days 2 shifts - winter effect-GRP -1 Units have to be Staggered at — POWERHOUSE UNIT 2: LIFT P2USA-01 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7/ 07-Mar-18 16-Mar-18 15-Mar-18 24-Mar-18 CHO0007-7 days 2 shifts - winter effect-GRP least by 2 WeekS If we re- ‘ —1 POWERHOUSE UNIT 2' LIFT P2U1A-01 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 17-Mar-18 | 17-Mar-18 | 24-Mar-18 01-Apr-18 CHO007 - Generator pit free TCP |POWERHOUSEUNIT2LIFTP2U1A01Wlnterprotectlon """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 03-Apr-18 27-Apr-18 11-May-18 CHO0007-7 days 2 shifts - winter effect-GRP I::I POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-01 - Construct 13 13 03-Apr-18 16-Apr-18 11-May-18 24-May-18 CHO0007- 7 days 2 shifts - OPTIMISTIC ) I POWERHOUSE UNIT 3 LIFT P3USA- Ol Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-01 - Winter protectipn 0/16-Apr-18 16-Apr-18 24-May-18 25-May-18 CH0007 Generator pit free TCP I POWERHOUSE UNIT 3 LIFT PSUSA- 01 Winter protectlon
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Construct 7 16-Apr-18 23-Apr-18 25-May-18 01-Jun-18 CHO0007- 7 days 2 shifts - OPTIMISTIC — POWERHOUSE UNIT 3:LIFT P3U1A 01 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protecti 0 23-Apr-18 | 23-Apr-18 | 01-Jun-18 01-Jun-18 CHO007 - Generator pitfree TCP. 36| [HDEVERERE edk=Tllsnmm e N - LU B RS B == = | POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protection & .
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3UNA-02 - Construct 14 14 23-Apr-18 07-May-18 03-Jul-18 17-Jul-18 CHO0007-7 days 2 shifts - OPTIMISTIC I::I POWERHOUSE UNIT 3: LIFT P3UNA-02 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3UNB-02 - Construct 18 18 07-May-18 25-May-18 15-Jun-18 03-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC ‘ —1 POWERHOUSE UNIT 3:LIFT P3UNB 02 - Construct |
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-03 - Construct 11 11 25-May-18 05-Jun-18 15-Jun-18 26-Jun-18 CHOOO7-T days 2 shifts - OPTIMISTIC — POWERHOUSE UNIT 3: LIFT P3USA-03 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-04 - Construct 8 8 05-Jun-18 13-Jun-18 26-Jun-18 04-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC ‘ — POWERHOUSE UNIT 3: LIFT P3USA-04 - Construct
PWH.3U A POWERHOUSE - UNIT 3: LIFT P3USB-03 - Construct 12 12/13-Jun-18 | 25-Jun-18  15-Jun-18 27-Jun-18 CHO007-7 days 2 shifts - OPTIMISTIC | 2| R sssssse. B 0 S SE, | WAL e C— POWERHOUSE - UNI'T'é' LIFTP3USB-03 - Construct : . .
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USB-04 - Construct 12 12 25-Jun-18 07-Jul-18 27-Jun-18 09-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC I::I POWERHOUSE UNIT 3: LIFT P3USB-04 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3UNB-05 - Construct 14 14 07-Jul-18 21-Jul-18 22-Jul-18 05-Aug-18 CHOOO7-T days 2 shifts - OPTIMISTIC ‘ — POWERHOUSE UNIT 3: LIFT P3UNB- 05 Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USB-05 - Construct 10 10 21-Jul-18 31-Jul-18 10-Jul-18 20-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC I:I POWERHOUSE UNIT 3: LIFT P3USB 05 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3U1A-05 - Construct 11 11 31-Jul-18 11-Aug-18 10-Aug-18 21-Aug-18 CHOOO7-T days 2 shifts - OPTIMISTIC I:I POWERHOUSE UNIT 3: LIFT P3U1A-05 - Construct
PWH.3W | POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct 1 11 11-Aug-18 | 22-Aug-18 | 10-Aug-18 21-Aug-18 CHO007-7 days 2 shifts - winter effect GRP o  EESSESSSEEEEEEEI 0 R 1 POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct |
PWH.3W  POWERHOUSE - UNIT 3: LIFT P3WSA-01 - Construct 11 11 22-Aug-18 02-Sep-18 20-Jul-18 31-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP |::| POWERHOUSE UNIT 3: LIFT P3WSA 01 - Construct
PWH.3W  POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construct 10 10 02-Sep-18 12-Sep-18 21-Aug-18 31-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP / POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construc
PWH.3W  POWERHOUSE - UNIT 3: LIFT P3WSA-02 - Construct 11 11 12-Sep-18 23-Sep-18 31-Jul-18 11-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP ! —/1 POWERHOUSE UNIT 3:LIFT P3WSA 02 - Cc
PWH.3W | POWERHOUSE - UNIT 3: LIFT P3W1A-03 - Construct and curing prior to steel installa 14 14| 23-Sep-18 07-Oct-18 01-Sep-18 25-Sep-18 CHO0007-7 days 2 shifts - winter effect-GRP I___I POWERHOUSE UNIT 3: LIFT P3W1A
PWH.3W A POWERHOUSE - UNIT 3: LIFT P3WSA-03 - Construct and curing prior to steel installa 14 14/ 07-Oct-18 | 21-Oct-18 | 11-Aug-18 04-Sep-18 CHO007-7 days 2 shifts - winter effectGRP~ -46|  foeei R C——1 POWERHOUSE - UNIT 3: LIFT
PWH.3F. | POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Install Structural Stee] (Floor Beams and C 14 14 21-Oct-18 04-Nov-18 25-Sep-18 09-Oct-18 CHO0007-7 days 2 shifts (20 |::| POWERHOUSE UNI
PWH.3F.  POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Construct 12 12 04-Nov-18 18-Nov-18 09-Oct-18 21-Oct-18 CHO0007-7 daYs 2 shriftsr - winter effect-GRP — POWERHOUS
PWH.3F. | Powerhouse 3, Generator Floor - Works completion 0 0 28-Nov-18 29-Oct-18 CHO0007-7 days offices working time 8 ! & Powerho
PWH.E9. M40 - UNIT3 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 28-Nov-18* 29-Oct-18 CHO0007-7 days offices working time 8 L J :M4O Un
PWH.3F.  POWERHOUSE - UNIT 3: LIFT P3F2A-04 - Construct 8 8/18-Nov-18  28-Nov-18 | 21-Oct-18 28-Oct-18 CHO007-7 days 2 shifts - winter effectGRP |~ -25| G e, B — 'P'o'WE'R'l

2 0 0 25-Jun-18 25-Jun-18 27-Jun-18 27-Jun-18 CHO0007 - Generator pit free TCP v 25 Jun-18, 2

3 0 0 05-Jun-18 05-Jun-18 26-Jun-18 26-Jun-18 CHO0007 - Generator pit free TCP V 05-Jun-18, 3

No Float Path 1968 911 23-Sep-13A 04-Jul-19 23-Sep-13 04-Jul-19

Even though we remove those links, following the predecessors of
stayring installation shows that the stayring is pushed by unit 2 and unit 2

pushed by 1 delay due to Andritz mobilization:

NSE.ST.General-04
F'wWH.E9. General-34
F#/H E9 General136
INT.1G.General-01
PaH 4L P4F1402-100
MOB.IC. Integra-59
IMT.2H.|2H 280103
INT.2HI2H5A01-03
FH 2L P2L1A05-03
T&R 25 General-43
F'WH.EQ. General- 106
TAR.25.General-53
INT 4L 4MMEOE-100

MORTH SERYICE BAY: High Bay Lighting & Miscellaneous electrical / [ 09-Jan18
MS53C - NORTH SERVICE BAY BUILDING ENCLOSED & HIGH BAY LI
M534 - NORTH SERVICE BAY BUILDING ENCLOSED & HIGH BAY LI

INTAKE - UMIT 1: Installation af Shoring

POWERHOUSE - UMIT 4: LIFT P4F14-02 - Winter protection

INTAKE - UNIT 3: Remave ICS Foundations

INTAKE - UMIT 2: LIFT I2H24-01 - Construct
INTAKE - UNIT 2: LIFT [ZHSA-01 - Construct
PO'WERHOUSE - UNIT 2: LIFT P2L14-05 - Construct
POWERHOUSE 2: Erect Roofing - Mezzanine

M342 - UNIT 2 - BUILDING ENCLOSED & HIGH BAY LIGHTING INST.

POWERHOUSE 2: Roof draing installation - Mezzanine
INTAKE - UMIT 4: LIFT 14kNB-06 - \wWinter protection

A0-Jan18 30-0ct17
30-Jan-18"
A0-Jan-18%
T8-Jan18 30-Jan18 16-Jan18
26-Jan18 30-Jan-18 17-Feb-18
22-Jan18 01-Feb-18 26-Jan18
20-Jan18 01-Feb-18 14:4pr18
20h)are18 01-Feb-18 1d:Apr-18
22-Jan18 03-Feb-18 20-Jan-18
2F-Jan18 04-Feb-18 20:4pr-18
0E-Feb-18°
27-Jan18 06-Feb-18 20:4pr-18
25Jan18 0E-Feb-18 25-Mar-18
29.Jan18 0E-Feb-18 ZiMar18

Delay = Dec 4th - November 25th = 9 days

TR AU TSRS B 0ETO0
General-03

F‘W'H E3 General-04

FuwH.2L P2L1A05-100

CTLACD OC ) G

LINIT 3

A

General ‘ Status | Resources ‘ Predecessors | Suc Elationships |

L

-

-INSTALLATION OF STAYRING &
13- UNIT 3INSTALLATION OF 5TAY RING & UPPER PIT LINER CO
POWERHOUSE - UMIT 2: LIFT P2L1A-08 - Winter protection

SPIRAL Cr| 04-Dec-17

07-Feb18

20-Mow-17
20-Mov-17
20-Mov-17
15-Feb-18
25-Feb-18
05-Feh18
2-Apr-18

21-Apr-18

0B-Feb-18
28-4pr-18

0-Map-18
30-Apr-18
02-4pr-18
I-Mar-18
23-Jan-18

15-Feb-18

PVWH 3F General-03

‘POWE RHOUSE UNIT 3 - INSTALLATION OF STAYRING & SPIRAL CASE (Fit Liner<Transition Liner) BY OTHERS (0D:64)

Predecessors Successors
ProjectlD  [WBS [Activity D [Activty Name [stat  [Finish  ©[Relations| Lag|Activity Statu: || |Project D
5 EXECBL2E EXECE| PWH.ES.Gener M3 - UNIT3 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 05-Nov-177 | F§ 0 Not Started

" EXEC-BL2E EXEC-B| PWH.2F Gener:

<l

ER  Assion ER Remove

‘m*  CoTo

POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Tr

(150017 | 04Dee-17 [F5 |0 ot Stwie |

WBS

— EXEC-BLZE, EXEC-BLZE-No
E EXEC-BLZE{ EXEC-BL2E-No

‘& EXEC-BL2E; EXEC-BL2E-No
‘& EXEC-BLZE- EXEC-BLIE-No

; < [

ﬁ Assign

E@# Remove

B Actual Work
1 Remaining Work ¢

I Critical Remaining Work V=== S,mmary
@ Milestone

Page1of 1 TASK filter: All Activities
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CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions)

Standard Activity Status

07-Dec-16 13:37

Activity ID Activity Name Start Finish BL Project Start BL Project Finish Variance - BL 2017 2018 2019
Project Finish Date May Jun I Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
1 10-Jul-17 16-Feb-19 20-Apr-17 06-Dec-18 -58 . : ? il
PWH.1F.General-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHt | 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 < I— 27 Jul-17,
PWH.E9.General-11 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 28-Jul-17 08-May-17 77 @ 18-UNIT1 'NSTA'-'-AT'ON OF DRAFT TUBE CONE COMPLETED ! ! !
PWH.1L.D1Y1A01-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 08-May-17 18-May-17 -81B-Jukl7 — :| 07-Aug-17, Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.1L.D1Y1A01-100 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 07-Aug-17 07-Aug-17 18-May-17 18-May-17 -150| 07- Aug 17 o 07-Aug-17, -
PWH.1L.D1Y1A02-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 -81 "'d%;AL;g' 17 ";{"j"'"'"'""""""'"'"'"""'"'Iii"izi'AL,'in%"c'aaé}éié'\}arumés' 'MANAbU#«’s’h’ébéMé@H{ 'Féﬁeb'eir'Méhh'o'qr'sl"F'ar'rhwaék'/&r'e;'F'c;r'rhwaék'mg{r{hau'r's ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
PWH.1F.General-5 POWERHOUSE UNIT OWER PART OF LOWER P! | 15-Aug-17 17-Aug-17 26-May- 8-May-17 15 -Aug-17 = a 17- Aug 17, MANHOURS
PWH.1L.P1Y1A01-03 HOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 18-Aug-17 == — 27 -Aug-17, Concrete \olumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT L 28-Aug-17* 16-Jul-17 ! @ M23- UNIT 1- READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER !
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 28-Aug-17 08-Jun-17 L 4 Powerhouse 1, Semr Spiral Case - Lower Parts - Works completion for M23
PWH.1F.General-03 POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SPIRAL CASE (I | 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 a3l N 28- 'A(,g"l'y """""" E— C———— — 1 16 ’o’c’;’ 7, e e e N NIHHEL
PWH.2F.General-03 POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (F | 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 ! 16-Oct-17 I 3 —1 04-Dec-17, .
PWH.3F.General-03 POWERHOUSE UNIT 3 - INSTALLATION OF STAYRING & SPIRAL CASE (F | 04-Dec-17 07-Feb-18 25-Nov-17 29-Jan-18 : 04-Dec-17 ' ' O7-Feb-13, .
PWH.4F.General-03 POWERHOUSE UNIT 4 - INSTALLATION OF STAYRING & SPIRAL CASE (F | 07-Feb-18 28-Mar-18 29-Jan-18 19-Mar-18 ! ! 07-Feb-18 ' ' 28 Mar-18,
PWH.E9.General-06 115 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLET | 28-Mar-18 20-Mar-18 # 115 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED
POWERHOUSE - UNIT 4: LIFT P4Y1A-02 - Construct 28-Mar-18 04-Apr-18 20-Mar-18 28-Mar-18 | __L—"®| L z’és'mgir' 18 =l:I 04-Apr-18, 'éo}iér'é{e' Volumes, 'MANHbU'F{s' 'F'e'e'bar' Weight, 'Fééb;a}' Manhours, "Fb'r'rawar'kz\'r'e}—,{ ﬁb’r’rﬁwar'k Manhours @ L
PWH.4L.P4Y1A02-100 HOUSE - UNIT 4: LIFT P4Y1A-02 - Winter protection 05-Apr-18 05-Apr-18 29-Mar-18 06-Apr-18 05-Apr-18 .~;|-. 05-Apr-18,
PWH.4L.P4F1A03-03 POWERHOUSE - UNIT 4% 3 - Construct 05-Apr-18 12-Apr-18 06- 13-Apr-18 1 05-Apr- 18 —L 10 -Apr- 18 Concrete Volumes MANHOURS Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.General-1130 Powerhouse - UNIT 4: Semi Spiral Case - Install falsework 12-Apr-18 07-May-18 22-Apr-18 17-May-18 10 12- Apr 18 |;- 07- May-18 MANHOURS Formwork Manhours ‘ ‘ ‘
PWH.4U.P4USA01-03 POWERHOUSE - UNIT 4: LIFT P4USA-01 - Construct 07-May-18 19-May-18 17-May-18 29-May-18 10 07-May-18 — 19-May-18, Concrete \Volumes, MANHOURS Rebar: Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.4U.P4USA01-100 | POWERHOUSE - UNIT 4: LIFT PAUSA-01 - Winter protection 19-May-18 19-May-18 29-May-18 29-May-18 200 0 19-May-18 | . 19-May-18, | S S - S e
PWH.4U.P4U1A01-03 POWERHOUSE - UNIT 4: LIFT P4U1A-01 - Construct 19-May-18 26-May-18 30-May-18 05-Jun-18 11 19 May-18 — = 26- May-18, Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.P4AUNA02-03 POWERHOUSE - UNIT 4: LIFT PAUNA-02 - Construct 26-May-18 11-Jun-18 08-Jul-18 23-Jul-18 43 26 May-18 :: 11 Jun-18, Concrete Volumes, MANHOURS Rebar Werght Rebar Manhours Formwork Area Formwork Manhours
PWH.4U.P4AUNB02-03 POWERHOUSE - UNIT 4: LIFT PAUNB-02 - Construct 11-Jun-18 30-Jun-18 18-Jun-18 07-Jul-18 ‘ 11- Jun 18 Q— 30-Jun-18, Concrete Volumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours |
PWH.4U.P4USA03-03 POWERHOUSE - UNIT 4: LIFT PAUSA-03 - Construct 30-Jun-18 10-Jul-18 01-Jul-18 11-Jul-18 30-Jun-18 I;, 10-Jul-18, Concrete Volumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.PAUSA04-03  POWERHOUSE - UNIT 4: LIFT PAUSA-04 - Construct 10-Jul-18 18-Juk-18 12-Juk18 20-Juk-18 lOJuI18g18JUI18ConcreteVOIumesMANHOURSRebarWelghtRebarManhoursFormworkAreaFormworkManhOurs """""""""""
PWH.4U.P4UNA04-03 POWERHOUSE - UNIT 4: LIFT PAUNA-04 - Construct 18-Jul-18 31-Jul-18 24-Jul-18 05-Aug-18 18 Jul-18 |;. 31-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.P4USB04-03 POWERHOUSE - UNIT 4: LIFT PAUSB-04 - Construct 31-Jul-18 12-Aug-18 20-Jul-18 01-Aug-18 -1 31 Jul-18 .=l.:| 12-Aug- 18 Concrete Vqumes MANHOURS Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.P4UNBO05-03 POWERHOUSE - UNIT 4: LIFT PAUNB-05 - Construct 12-Aug-18 26-Aug-18 25-Jul-18 08-Aug-18 -18 12 -Aug-18 #- 1 26 -Aug-18, Concrete Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhour
PWH.4U.P4USB05-03 POWERHOUSE - UNIT 4: LIFT P4USB-05 - Construct 26-Aug-18 05-Sep-18 02-Aug-18 12-Aug-18 -25 26-Aug-18 =- :| 05-Sep-18, Concrete Volumes; MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Ma
PWH.4U.P4ULA05-03  POWERHOUSE - UNIT 4: LIFT P4U1A-05 - Construct 05-Sep-18 16-Sep-18 16-Aug-18 26-Aug-18 21| 05-Sep-18 ——= | — 16-Sep-18, cohcré’tér\r/drlt}hiéé' t\)lANt—tCrUt?rér 'Féébrz{r'\'/\'/éigjnt ‘Rebar ’M’a’ahaqe’ 'F'afr'av'varigAreég Formw
PWH.4U.P4U1A05-100 POWERHOUSE - UNIT 4: LIFT PAU1A-05 - Winter protection 17-Sep-18 17-Sep-18 26-Aug-18 27-Aug-18 -23 17-Sep-18 I 17- Sep 18,
PWH.4W.P4W1A01-03 POWERHOUSE - UNIT 4: LIFT P4AW1A-01 - Construct 17-Sep-18 28-Sep-18 27-Aug-18 07-Sep-18 -21 17-Sep-18 =- — 128-Sep-18, Concrete \olumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea F
PWH.4W.P4WSA01-03 POWERHOUSE - UNIT 4: LIFT PAWSA-01 - Construct 28-Sep-18 09-Oct-18 27-Aug-18 06-Sep-18 -32 28-Sep-18 —_ : 09-Oct- 18 Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, Formwork/
PWH.4W.P4W1A02-03 POWERHOUSE - UNIT 4: LIFT P4AW1A-02 - Construct 09-Oct-18 19-Oct-18 07-Sep-18 17-Sep-18 -32 O9-Oct-£8 = ‘ — T Oct-l8 Concrete Vqumes MANHOURS Rebar Werght Rebar Manhours Form
PWH.4W.PAWSA02-03 | POWERHOUSE - UNIT 4: LIFT PAWSA-02 - Construct 19-Oct-18 30-Oct-18 08-Sep-18 19-Sep-18 AL 19-0ct18 —m o " 30-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours,
PWH.4W.P4W1A03-03 POWERHOUSE - UNIT 4: LIFT PAW1A-03 - Construct and curing prior to ste | 30-Oct-18 16-Nov-18 17-Sep-18 07-Oct-18 -37 30-Oct-18 =——u |:| 16-Nov-18, Concrete Voiumes MANHOURS, Rebar Weight Rebar |
PWH.4W.P4WSA03-03 POWERHOUSE - UNIT 4: LIFT PAWSA-03 - Construct and curing prior to ste | 16-Nov-18 04-Dec-18 20-Sep-18 10-Oct-18 -48 16 Nov-18 ‘ ‘ |:| 04-Dec-18, COncrete Volumes, MANHOURS Rebar Weic
PWH.4F.P4FSA04-05 POWERHOUSE - UNIT 4: LIFT PAFSA-04 - Install Structural Steel (Floor Bea | 04-Dec-18 18-Dec-18 10-Oct-18 24-Oct-18 -55 ! O4-Dec‘18 E [ E— TN Dec-18, MANHOURS
PWH.4F.P4FSA04-03 POWERHOUSE - UNIT 4: LIFT P4FSA-04 - Construct 18-Dec-18 30-Jan-19 24-Oct-18 11-Nov-18 -42 18 Dec-18 =- ' ¥ + 30-Jan-19, Concrete Vol
PWH.4F.General-05 Powerhouse 4, Generator Floor - Works completion 16-Feb-19 06-Dec-18 -58 QPowerhouse4
PWH.E9.General-31 M48 - UNIT4 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 16-Feb-19* 06-Dec-18 -58 ‘ : @ M48: UNITA -
PWH.4F.P4F2B04-03 POWERHOUSE - UNIT 4: LIFT P4F2B-04 - Construct 30-Jan-19 16-Feb-19 19-Nov-18 28-Nov-18 -32 SQ-Jan-lQ = I:I 16- Feb 19, Co
2 30-Jan-19 30-Jan-19 11-Nov-18 19-Nov-18 -39 : ‘ : ¥, 30-Jan-19, 2
3 10-Jul-18 10-Jul-18 11-Ju-18 12-Jul-18 3 ¥ 10-Juk-18,3 |
No Float Path 23-Sep-13A 04-Jul-19 23-Sep-13 04-Jul-19
9 days delay
Stayring 4 was pushed as well by the stayring of other units
in the baseline, unit 2 an 3 were pushed so subsequently
unit gets pushed.
mmmmmm= Remaining Level of Effort = Primary Baseline 1 Remaining Work * € Milestone Page 1 of 1 TASK filter: All Activities
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CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) Standard Activity Status

07-Dec-16 13:14

Activity ID [ Aetivity Name Start Finish BL Project Start BL Project Finish riance - BL 2017 2018
Project Finish-Rate I Nov Dec Jan Feb Mar Apr May Jun I Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

1 10-Jul-17 10-Sep-18 20-Apr-17 28-Jul-18 -43 ) ‘ ‘ ‘ ‘ 3 3 3 3 ‘ 10-Sep-18,1
PWH.1F.Genatal-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE | 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 ! ! ! ! ! 10-Juk17* —m——— ! R S 27 Juk-17, ! !
PWH.E9.General-1 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED | 28-Jul-17 08-May-17 77| # 18- UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED ! : :
PWH.1L.D1Y1A01-03 NIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 -17 18-May-17 -81|: ! ! ! ! ! 28-Juk17 —— ! ! :| 07-Aug-17, Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.1L.D1Y1A01-100  POWERHOUSE - UNIT 1: LIFT D1IY j 07-Aug-17 07-Aug-17 1 18-May-17 -150 07- Aug 17 = I 07-Aug-17,: ! ! ! ! ! ! ! ! ! ! ! ! !
PWH.IL.D1Y1A02-03  POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 s L T o L o 07:AUg-17 — i '1'4’A’u’g’ 17, Concrete '\'/cSItrrhes' MANHoUné ‘Rebar 'W’é.'gﬁt' Rebar rv'léhh'citrr's”#Vdr'rhnérk;&r'éarr:'dr}ﬁr\}orkrl\'/lé{r{néoré """"""" T S o S o A
PWH.1F.General-5 POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF Lt | 15-Aug-17 17-Aug-17 26-May-17 28-May-17 -81 15-Aug-17 = g 17- Aug 17, MANHOURS !
PWH.1L.P1Y1A01-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 -81|:  18-Augl7 == =3 27-Aug-17, Concrete Volumes, MANHOURS, Rebar Welght Rebar Manhours FormworkArea Formwork Manhours
PWH.E9.General-15 M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPF 28-Aug-17* 42| } } } } } } } } } @ M23- UNIT 1- READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion f 28-Aug-17 -78 f ! * POWG"hOUSG 1, Semr Spiral Case - |-0W9r Parts - Works completion fO" M23 ‘
PWH.1F.General-03 POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SAIRAI | 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 28Aug17 """""" A . — | e0ct17,
PWH.E9.General-12 19 - UNIT 1 INSTALLATION OF STAY RING & UPPER PIT LINER CC | 18-Oct-17 03-Sep-17 1 @ 19-UNIT 1 'NSTA'-'-AT'ON OF STAY R'NG & UPPER PIT L'NER COMPLETED !
PWH.1L.P1Y1A02-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Construct 16\Oct-17 23-Oct-17 03-Sep-17 10-Sep-17 16-Oct-17 = — 23YOct-17 Concrete \Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.IL.P1Y1A02-100 | POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Winter protection ct-17 25-Oct-17 10-Sep-17 11-Sep-17 23-Oct:17 = ! O 25-0ct-17, !
PWH.1LP1F1A03-03 POWERHOUSE - UNIT L: LIFT P1F1A-03 - Construct ct-17 01-Nov-17 11-Sep-17 18-Sep-17 | | | 25-0ct17 — 3 01-Nov-17, Concrete Volumes, MANHOURS Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours |
PWH.1L.P1IF1A03-100  POWERHOUSE - UNIT 1: LIFT P1F1A-03 - Winter protection 06-Nov-17 18-Sep-17 19-Sep-17 o " [Baseline of November or before included other dates than the one given in december] | oz':'r\ibi/li'?mu """" - "ljwoé' Nov-17,0 L
PWH.1L.P1L1A05-03 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Construct 15-Nov-17 19-Sep-17 26-Sep-17 ! 06-Nov-17 == ! /s Nov—l7 Concrete Vqumes MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.1L.P1L1A05-100 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Winter protection 17 19-Nov-17 26-Sep-17 27-Sep-17 15-Nov-17 = O 10- Nov-l7 ! ! : : ! !
PWH.1U.P1USA01-03 POWERHOUSE - UNIT 1: LIFT PLUSA-01 - Construct 07-Dec-17 05-Oct-17 18-Oct-17 19-Nov-17 ‘ |:| 07-Dec-17, Concrete Vqumes, MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.1U.P1U1A01-03 POWERHOUSE - UNIT 1: LIFT P1U1A-01 - Construct 7 18-Dec-17 21-Oct-17 28-Oct-17 07 Dec-17 == {E— TS Dec 17, Concrete Volumes MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours :
PWH.1U.P1U1A01-100  POWERHOUSE - UNIT 1: LIFT PLULA-01 - Winter protection 7 19-Dec-17 28-Oct-17 o-Nov17 . aal S~ 19-Dec-17 = . | I 10 5é¢'ﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777 e
PWH.1U.P1UNA02-03 POWERHOUSE - UNIT 1: LIFT PIUNA-02 - Construct 29-Jan-18 13-Dec-17 28-Jan-18 ‘ | 19-Dec-17 ' : ‘29 Jan-18, Concrete Volumes, MANHOURS Rebar Weight, Rebar Manhours FormWorkArea Formwork Manhours
PWH.1U.P1UNB02-03 POWERHOUSE - UNIT 1: LIFT P1UNB-02 - Construct 24-Feb-18 01-Nov-17 23-Nov-17 . : . : .3 3. e 29-Jan-18 .=. — 24 Feb-18, Concrete Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.1U.P1UNB02-100  POWERHOUSE - UNIT 1: LIFT PLUNB-02 - Winter protection 25-Feb-18 25-Feb-18 24-Nov-17 02-Dec-17 S Iy 4 Siackly | 25-Feb-18 — | § | 25Feb-18, | | | | | |
PWH.1U.P1UNB04-03 POWERHOUSE - UNIT 1: LIFT PAUNB-04 - Construct 25-Feb-18 24-Mar-18 28-Jan-18 05-Mar-18 18- UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED | 28ub 7 08 Mayw . : r ] . 25-Feb-18 = '_—| 24-Mar-18, Concrete Volumes, MANHOURS Rebar Weight Rebar Manhours FormworkArea Formwork Manhours
PWH.1U.PLUSB03-03  POWERHOUSE - UNIT 1: LIFT PLUSB-03 - Construct 24-Mar-18 07-Apr-18 26-Nov-17 14-Dec-17 | o —[POVERHOUSE -UNTT: LFT DTVADT- Coit__ BT |[Orgs Ceve 17 L A— - izi Mar-18 —— - B : 07-Apr-18, coh'c:'rete\'/oltrhiéé' MANHOURS, 'pééb;—;r'waghi nebér Manhours, 'F'aeaiv'varigAéé; 'F'c;r'r'n'v'va}igr’n'a
PWH.1U.P1USB03-100 POWERHOUSE - UNIT 1: LIFT PLUSB-03 - Winter protection 08-Apr-18 08-Apr-18 15-Dec-17 23-Dec-17 -241: ‘ ; Pr/H 1L O A02-03 POWERHOUSE - UMIT 1 LIFT D% 1402 - Corstruct 07-Aug17 14-bug17 18May17 IEbayp-17 08- Apr 18 == | o8- -Apr-18,: '
PWH.1U.P1USB04-03 POWERHOUSE - UNIT 1: LIFT P1USB-04 - Construct 08-Apr-18 20-Apr-18 08-Jan-18 07-Feb-18 -56 x:ligfﬁ:&fng EHEEE .Um;{; 'L’TFSTT*;:\';:‘*:%“Dcz:jm“’jﬁzﬁlu?]F LI 122331; ;ia;}; EEEE Ejj"u?:‘: ; 08-Apr- 18 1 [ — NPT} Apr 18, Concrete Volumes MANHOURS Rebar Welght Rebar Manhours FormworkArea Formy
PWH.1U.P1UNBO05-03 POWERHOUSE - UNIT 1: LIFT PLUNB-05 - Construct 20-Apr-18 04-May-18 14-Mar-18 31-Mar-18 -33]: ' ' WH:ESI_Gene,am W27 - UNIT INEEADY FOR INSTALLATION OF STAY BING & UPPEF 28ug 17 16-Iuk17 ! ! ! ! ! 20-Apr-18 : 04-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, FormworkAre
PWH.1U.P1USBO05.03 | POWERHOUSE - UNIT 1: LIFT P1USB-05 - Construct 04-May-18 | 14-May-18 15-Feb-18 03-Mar-18 ] N ] | LI B T R R TR ] .72 A s | S S S . S 04- ,May,-,l,s,,,,,,,,,i ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, F=_14:May 18, Concrete Volumes, MANHOURS, Rebar Weigh, Rebar Manhours, Formwo
PWH.1U.P1U1A05-03 POWERHOUSE - UNIT 1: LIFT P1U1A-05 - Construct 14-May-18 25-May-18 09-Apr-18 20-Apr-18 -35(: ! ! PWHESGenera 12 13- UNIT 1 INSTALLATION ORSTAY RING & UFPER PIT LINER COW 16.0ct47 035ep 17 ! ! ! ! ! ! 14- May—18 ! 1 25-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Fe
PWH.1IW.P1W1A01-03 | POWERHOUSE - UNIT 1: LIFT P1IW1A-01 - Construct 25-May-18 05-Jun-18 29-Apr-18 10-May-18 -26 PWH.ILPTYIADZ03 | POWERHOUSE - UNIT 1: LIFT PTG - Construct 16-0ct17 23 0et17 03-Sep-1? 10-5ep-1? ' 25-May-18 '_' 05-Jun-18, Concrete Vqumes,i MANHOURS, Rébar Weight, Rebaf\r Manhot

! ! ! PwH. 1L P1v1402-100 POWERHOUSE - UMIT 1: LIFT P1Y14-02 inter pratection 23-0ct17 25-0ct17 10-5ep17 11-5ep17 . . . . . . . . . . . . .

PWH.IW.PIWSA01-03 | POWERHOUSE - UNIT 1: LIFT PIWSA-01 - Construct 05-Jun-18 29-Apr-18 10-May-18 -37] 3 3 FwH ILPIFIAD303  POWERHOUSE - UNIT 1. LFT PIFIADE - o 25Ot 17 0T N7 T 8ep17 185ep17 ; ; ; ; ; ; o 05-Jun-18 =—— - 1 16-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar N
PWH.1W.P1W1A02-03  POWERHOUSE - UNIT 1: LIFT P1W1A-02 - Construct 16-Jun-18 15-May-18 25-May-18 .32 } TN e T e B T G T e 02Now-17 06How-17 18:5e017 195017 o ! ! ! ! ! ! ! 16-Jun-18 —— 1 26-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Re
PWH.IW.PIWSA02-03 | POWERHOUSE - UNIT 1: LIFT PLWSA-02 - Construct 26-Jun-18 15-May-18 26-May-18 A2l N | e p——— D U S S . S A S 26018 — | E—=_07.4u+18, Concrete Volumes, MANHOURS, Rebar Weig
PWH.IW.P1IW1A03-03 | POWERHOUSE - UNIT 1: LIFT PAW1A-03 - Construct and curing p  {07-Jul-18 26-May-18 18-Jun-18 -32|: | 5 - > i FOWERFOUSE G 1 - WSTTON OF GRAFT TUBE CONE 5 OTHERS (0024 : : : 5 5 5 3 - 07-Juk18 ——— | | — Y Jul-18, Concrete Volumes, MANHOURS, Ret
PWH.1IW.P1IWSA03-03 | POWERHOUSE - UNIT 1: LIFT PIWSA-03 - Construct and curing p | 1-Jul-18 27-May-18 19-Jun-18 -45 —— 21-Jul-18 j=. |:| 04-Aug-18, Concrete Vqumes,iMANHOl
PWH.1F.P1FSA04-05 POWERHOUSE - UNIT 1: LIFT P1IFSA-04 - Install Structural Steel (I ' P4-Aug-18 20-Jun-18 03-Jul-18 -45] popein [wes acty D[ Aciy Nome sun TPy [Relatons| L] Acity Sttus | Prinay Resource ; ; ; ; ; ; ; ; 04 -Aug-18 —— - T 18-Aug-18, MANHOURS
PWH.1F.P1FSA04-03 POWERHOUSE - UNIT 1: LIFT P1FSA-04 - Construct 04-Jul-18 19-Jul-18 45| ! B — Exec_BL2E] EXEC-BL2ENo | PWH.E9.Geners| M22 - UNIT 1 - READY FOR INSTALLATION OF DRAFT TUBE CONE 0| Not Started ! ! ! ! ! ! ! ! 18-Aug- 18 —_— ! E— 03-Sep-18, Concrete W
PWH.1F.General-05 Powerhouse 1, Generator floor - Works completion 28-Jul-18 -43 f f f f ! f # Powerhouse 1, Gel
PWH.E9.General-16 M24 - UNIT 1 - GENERATOR FLOOR COMPLETED INCLUDING P 28-Jul-18 a3l L ] |Predecessor ready on April 9th| """"" - o - S - S 77777777777777777 S irrﬁ"MZ"‘”UN"T’i”GEr‘
PWH.1F.P1F1A04-03 POWERHOUSE - UNIT 1: LIFT P1F1A-04 - Construct 20-Jul-18 27-Jul-18 -45]: | | | | 1 ! ! ! ! 03-Sep-18 —— '3 10-Sep-18, Concre

2 19-Jul-18 27-Jul-18 -44): 3 3 'Y 10-Sep-18, 2

3 20-Jul-18 27-Jul-18 45| 'ym=y 10-Sep-18, 3

No Float Path 23-Sep-13 04-Jul-19

FeHILD17IA0Z03  POWERHOLSE - UNIT 1- LIFT DIY1A02 - Canstct TTAua17  14Augi? B M7 P
Pu/H.1F. General POWERHOUSE UNIT 1 - INSTALUATION OF LOWER PART OF L. 15-ug17 17-b0g17 FMay17 ebap17
PwH ILPIYIADI-03  POWERHOUSE - UNIT 1: LIFT P1914-07 - Canstruct (1st donut]

18-Aug-17 27-Aug17 29-Map-17 07-Jur-17

I T

M23-UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER:

FH. L. General EI2

Powerhouse 1, Semi Spiral Caze - Lolver Parts - \works completion for b 28 r’-‘tug 17 08-Jur-17
PuH.1F General-03 POWERHOUSE UMIT 1 - INSTALLATION OF STAYRING & SPIRAL C\28-4u0-17 16-0ct-17 16-Jul17 03-5ep-17
FH.E9. General-12 [9-UNIT T INSTALLATION OF STAY RING & UPPER PIT LINER CO \E6-Oct-17 03-5ep17
— PwHALPTY1ADZ2-03 POWERHOUSE - UMIT 1: LIFT P1¥4-02 - Construct B-Oct-17 23-0ct-17 03-Sep-17 10-5ep-17 %
L} 3
General | Status | Resources | Predecessors | SUCCess0rs | Helatinnshi‘u |
\
: Activity |P‘r"."H.E9.GEI'IEFﬂ|—1 5 |r.123 - UNIT 1 - READY FOR IWSTALLATION OF STAY RING & UPPER PIT LINER
Predecessors
Project D |WBS |Activity D | Activity Name Start Finish  ©|Relations| Lag|Activity Status | Primary Resource
E EXEC-BLZE- EXEC-B | PWH ES.Gener: MZ2 - UNIT 1 - READY FOR INETALLATION OF DRAFT TUBE COMNE 1 08-Apr-17* FS 0 Not Started
E EXEC-BLZE- EXEC-B | PWH ES.Generi| M26 - UNIT 1 - UNIT 1 BUILDING ENCLOSED AND HIGH BAY LIGHTING MSTALLED 10-Juk17* | FS 0 Not Started
E EXEC-BLZE- EXEC-B | TAR.15.Gener: POWERHOUSE 1: Erect Stru al steel for Mezzanines & g-decking (EQ\ 15 to 24) * | 30-Jun-17 | 10-Juk17 |F3 0| Not Started
E EXEC-BLZE, EXEC-B| PWH.ES.Gener: & - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 28-Juk17 Fs 0 Not Started
E EXEC-BLZE- EXEC-B | PWH 1L P14 POWERHOUSE - UNIT 1: LIFT P1%1A-01 - Construct (15t donut) 18-Aug-17 | 27-Aug-17 FS 0| Not Started
| Powerhouse 1. Semi Spral Case - Lower Parts - Works conpleon or 23 | [26-Aug17 [FS | OllioiStaes |

Initially in previous schedules like November schedule: the mezzanine was driving the stayring installation: now the pours following the late installation of draft tube are driving. Delay equal = 28 August (current planned installtion - 16 July ( mezzanine scheduled on November schedule) = 44 days

mmmmmm= Remaining Level of Effort = Primary Baseline 1 Remaining Work * @ Milestone

Page1of 1 TASK filter: All Activities
= Actual Level of Effort I Actual Work I Critical Remaining Work V=== S,mmary
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Initially in previous schedules like November schedule: the mezzanine was driving the stayring installation: now the pours following the late installation of draft tube are driving. Delay equal = 28 August (current planned installtion  - 16 July ( mezzanine scheduled on November schedule) = 44 days
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CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) |B|atseline colums are from November schedule| 2 Week Lookahead 06-Dec-16 13:02
Activity ID Activity Name Original | Remaining | Start Finish BL Project Start | BL Project Finish | Calendar Variance - BL 2017 2018
Duration|  Duration Project Finish Date Apr I May Jun Jul Aug Sep Oct Nov I Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

1 442 442 10-Jul-17 24-Oct-18  20-Apr-17 13-Sep-18 -40 !
PWH.1F. | POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD 18 18|10-Jul-17* | 27-Juk-17 20-Apr-17 07-May-17 CHO0007-7 days 2 shifts (20 -81 — POWERHOUSE UNIT 1- INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD 24)
PWH.E9. |18 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0 28-Jul-17 08-May-17 CHO0007-7 days offices working time 8 -77 * I8 UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED
PWH.1L. | POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 | 08-May-17 18-May-17 CHO0007-7 days 2 shifts - winter effect-GRP -81 I:I POWERHOUSE - UNIT 1: LIFT QlYlA-Ol - COnstruct
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CHO0007 - Generator pit free TCP -150 I POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection
PWH.1L. | POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7/07-Aug-17 | 14-Aug-17 | 18-May-17 25-May-17 CHO0007-7 days 2 shifts - winter effect-GRP 1 S S s | 'EbW'ER'FI'o'U'sE UNIT 1: LiETbiYiA'dz' : ébhéttﬂét """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
PWH.1F. | POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER 3 15-Aug-17 | 17-Aug-17 | 26-May-17 28-May-17 CHO0007-7 days 2 shifts (20 -81 O POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD 14)
PWH.1L. | POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 | 27-Aug-17 | 29-May-17 07-Jun-17 CHO0007-7 days 2 shifts - winter effect-GRP -81 — POWERHOUSE UNIT 1: LIFT P1Y1A- 01 Construct (1st donut)
PWH.E9. | M23- UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 CHO0007-7 days offices working time 8 -42 * M23 UNIT 1- READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
PWH.1L. ' Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CHO0007-7 days offices working time 8 -78 L 4 Powerhouse 1, Seml Spiral Case - Lower Parts - Works completlon for M23
PWH.1F.  POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+ 49 49/28-Aug-17 | 16-Oct-17  16-Jul-17 03-Sep-17 CHO007-7 days 2 shifts (20 L — ] POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & éPiRAL'C'A'SE'('Eit'Llh'ér?éT’r'aih'sitidh'Llh'ér')'BY 6'T'HE'F&'S' ©ODB4)
PWH.2F. | POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+1 49 49/16-Oct-17 | 04-Dec-17 _ 07-Oct-17 25-Nov-17 CHO0007-7 days 2 shifts (20 -9 ! ! I | POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit L|ner+Transm0n Llner) BY OTHERS (OD 64)
PWH.E9. |I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0 04-Dec-17 CHO0007-7 days offices working time 8 -9 O L . . e 3 _—_ - I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED
PWH.2L. | POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 | 15-Dec-17 | 25-Nov-17 05-Dec-17 CHO0007-7 days 2 shifts - OPTIMISTIC -6 PuH 1L.G Powsthouse 1. Semi Spiral Case - Lower Parts - Warks camplstion for M23 0 0 g7 Dun1? D:| POWERHOUSE UNIT 2: LIFT P2Y1A-02 - Construct
PWH.2L. POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 |20-Dec-17 | 05-Dec-17 CHO007 - Generator pit free TCP -2 Pu/H.1F.G POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SPIRAL CASE [Pit Liner+Tra 49 49 284ug17  TEOct17 16-Juk17 e Sep -17 O POWERHOUSE UNIT 2 LIFT P2Y1A-02 - Wlnter protection
PWH.2L. | POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17 |17-Jan-18 | 13-Dec-17 CH0007-7 days 2 shifts - OPTIMISTIC 4l FufH.2F.G| POWERHOUSE UNMIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE [Fit Liner+Trar 49 49/16-0ct17  |[04-Dec17  |07-Oct17 25N ov-17 B 1 | EdWE’RI—IOU'sE' UNIT '2‘ LIFT P2F1A-03 - 'Cbristrtiét - """""""""""""""""""""""""""""""""""""""""""""""""""""""""
PWH.2L.  POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1/18-Jan-18  22-Jan-18 | 11-Jan-18 20-Jan-18 CHO007 - Generator pit free TCP 0 m:gfg Q;\;VUEE'J;L:EST’;LN'“'?T;:DSFDTF;‘?:_E‘EGcfnt':uﬁﬂ FIT LINER COMPLETED g 2 gig:g}; — 52:2:1: — ! ‘ 1 POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection |
PWH.2U | Powerhouse - UNIT 2: Semi Spiral Case - Install falsework 25 25 22-Jan-18 16-Feb-18 | 20-Jan-18 14-Feb-18 007-7 days 2 shifts (20 -2 PrfH. 2L P POWERHOUSE - UNIT 2: LIFT P21 4-02 - Winter protection 1 1 16Dec1?  20Decd? | 05Deci? 13 Dec7 ! |:| Powerhouse UNIT 2: Seml Spiral Case - Install falsework
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13 16-Feb-18 |07-Mar-18 | 15-Feb-18 07-Mar-18 CHO0007-7 days Z'shifts - winter effect-GRP -1 PwH.2L P} POWERHOUSE - UNIT 2 LIFT P2F14-03 - Canstuct 7 7 20Dec17  17dandd | 13Dec1? 11dam18 ; : 3 : POWERHOUSE UNIT 2: LIFT P2USA 01- COnstruct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7|/07-Mar-18 | 16-Mar-18 | 15-Mar-18 24-Mar-18 CHO0007-7 days 2 shifts - r effect-GRP Pw/H.2L P POWERHOUSE - UNIT 2: LIFT P2F14-03 - Winter protection 1 1 18Jan18  (22an18 11-Jan18 20-Jan-18 : ! N POWERHOUSE - UNIT 2 LIFT P2U1A-01 - Construct : : : ;
PWH.2U POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 17-Mar-18  17-Mar-18  24-Mar-18 01-Apr-18 CHO007 - Generator pit Plu/H.2U).G Powerhouse - UINIT 2 Semi Spiral Case - Install falsenark 5 25| ZJan18 | 16Feb18 | 20Jan13 L O N A | POWERHOUSE - UNIT 2: LIFT P2ULA-01 - Winter protecton S A o
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 | 03-Apr-18 | 27-Apr-18 11-May-18 CHO0007-7 days 2 shifts - winter effect-GR 38 * [ ! ! ! |::| POWERHOUSE UNIT 2: LIFT P2UNA 02 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNB-02 - Construct 18 18 03-Apr-18 | 21-Apr-18 | 01-Apr-18 19-Apr-18 CHO007-7 days 2 shifts - winter effect-GRP General | Status | Resources | Predecessors | Successors | Relationships | ‘ ‘ 1 i E— POWERHOUSE - UNIT 12. LIFT P2UNB-02 - . Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct un 11|21-Apr-18 | 02-May-18  06-May-18 17-May-18 CHO0007-7 days 2 shifts - winter effect-GRP ~_ = Activity [PWH 2F Genorat03 [POWERHGUSE UNIT 2 - INSTALLATION OF STAYRIG & SPRAL CASE (PR LinerTransfion Liner) BY OTHERS (0D.64) : : : ‘ [C—1 POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protection 0 0 02-May-18 | 02-May-18 | 17-May-18 18-May-18 CHO007 - Generator pit free TCP 7 - } } } } !| POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protetction
PWH.2U POWERHOUSE - UNIT 2: LIFT P2USA-04 - Construct 8 8 02-May-18  10-May-18 | 18-May-18 25-May-18 CHO007-7 days 2 shifts - winter effect-GRP 16| i R R R R R R R R R R R R R R R I .. f 'EthEiéH'OU's'E' UNIT 2: LIFT P2USA-04 - Construct 7
PWH.2U  POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct 12 12 10-May-18  22-May-18  23-Apr-18 05-May-18 CHO0007-7 days 2 shifts - winter effect-GRP 17 ”' — F' T ety u}ﬁ - Relations LE‘ t”s R . /1 POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USB-04 - Construct 12 12 22-May-18 | 03-Jun-18 | 14-May-18 26-May-18 CHO0007-7 days 2 shifts - winter effect-GRP -8 &, EXEC-BLZE! EXEC-BL2E-No PWH.ES. | M31 - UNIT 2 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINE MOC1T* |FS 0| Not Started |:| POWERHOUSE UNIT 2: LIFT P2USB 04 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNB-05 - Construct 14 14 03-Jun-18 |17-Jun-18 | 18-May-18 31-May-18 CHO0007-7 days 2 shifts - winter effect-GRP -16 |:| POWERHOUSE UNIT 2: LIFT P2UNB-05 - construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USB-05 - Construct 10 10 17-Jun-18 | 27-Jun-18 | 27-May-18 05-Jun-18 CHO0007-7 days 2 shifts - winter effect-GRP 21 — POWERHOUSE UNIT 2: LIFT P2USB- 05 Construct
PWH.2U A POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct 1 11/ 27-Jun-18 | 08-Jul-18 | 09-Jun-18 20-Jun-18 CHO0007-7 days 2 shifts - winter effect-GRP sl WU [C—1 POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2W1A-01 - Construct un 11| 08-Jul-18 19-Jul-18 21-Jun-18 01-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP -17 R — POWERHOUSE UNIT 2:LIFT P2W1A-01 - construct
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Construct un 11/19-Jul-18 30-Jul-18 21-Jun-18 01-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP -28 a — ' POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Col
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2W1A-02 - Construct 10 10 30-Jul-18 09-Aug-18 | 02-Jul-18 12-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP -28 ! ! |:| POWERHOUSE UNIT 2: LIFT P2W1A 0
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2WSA-02 - Construct un 11/09-Aug-18 | 20-Aug-18 | 02-Jul-18 09-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP -42 ! DeIa]y due to AndiritZ = Octo- ! ! — POWERHOUSE UNIT 2 LIFT P2
PWH.2W A POWERHOUSE - UNIT 2: LIFT P2W1A-03 - Construct and curing prior to steel installa 14 14 20-Aug-18 | 03-Sep-18  12-Jul-18 05-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP 2 S ber 16 - October 4th=12 S I:IPOWERHOUSEUNIT;
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2WSA-03 - Construct and curing prior to steel installa 14 14/ 03-Sep-18 | 17-Sep-18 | 09-Jul-18 02-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP -46 ! days. Pours are sjtaggered ! ! I:I POWERHOUSE
PWH.2F. | POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Install Structural Steel (Floor Beams and C 14 14 17-Sep-18 | 01-Oct-18  05-Aug-18 19-Aug-18 CHO0007-7 days 2 shifts (20 -43 from Unit 1 and |n between I:I POWE
PWH.2F. | POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Construct 16 16 01-Oct-18 |17-Oct-18 | 19-Aug-18 04-Sep-18 CHO0007-7 days 2 shifts - winter effect-GRP -43 ! ! 5|:
PWH.2F. | Powerhouse 2, Generator Floor - Works completion 0 0 24-Oct-18 13-Sep-18 CHO0007-7 days offices working time 8 -40 :
PWH.E9. | M32 - UNIT 2 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 24-Oct-18* 13-Sep-18 CHO0007-7 days offices working time 8 077+ [ . e N N S
PWH.2F. | POWERHOUSE - UNIT 2: LIFT P2F2A-04 - Construct 7 7/17-Oct-18 | 24-Oct-18 | 04-Sep-18 11-Sep-18 CHO0007-7 days 2 shifts - winter effect-GRP -43

2 7 7 17-Oct-18  24-Oct-18  04-Sep-18 12-Sep-18 -41

3 0 0 08-Jul-18 08-Jul-18 20-Jun-18 21-Jun-18 CHO0007 - Generator pit free TCP -32 V¥ 08-Jul-18, 3

No Float Path 1968 911 23-Sep-13A  04-Jul-19 23-Sep-13 04-Jul-19

I Actual Work I Critical Remaining Work V=== S,mmary
1 Remaining Work ¢ @ Milestone
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CIMFP Exhibit P-03110

CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) 2 Week Lookahead 06-Dec-16 13:10
Activity ID Activity Name Original | Remaining | Start Finish BL Project Start | BL Project Finish Calendar Variance - BL 2017 2018
Duration|  Duration Project Finish Date Apr May Jun Jul Aug Sep Oct Nov I Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1 476 476 10-Jul-17 28-Nov-18 20-Apr-17 29-Oct-18 -29 328-Nov—1
PWH.1F. | POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD 18 18 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 CHO0007-7 days 2 shifts (20 -81 — POWERHOUSE UNlT 1- |NSTALLAT|ON OF DRAFT TUBE CONE BY OTHERS (OD: 24) |
PWH.E9. 18 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0/28-Jul-17 08-May-17 CHO0007-7 days ofIices working time 8 =77 L J I8 UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 08-May-17 18-May-17 CHO0007-7 days 2 shifts - winter effect-GRP -81 I:I POWERHOUSE UNIT 1: LIFT D1Y1A-01 - Construct
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CHO007 - Generator pit free TCP -150 | POWERHOUSE UNIT 1: LIFT D1Y1A-01 - Wlnter protection
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7/07-Aug-17 | 14-Aug-17 | 18-May-17 25-May-17 CHO0007-7 days 2 shifts - winter effect-GRP 1 S [ POWERHOUSE-UNIT 1: LIFT D1Y1A-02 - Construct = . ] """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
PWH.1F. POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER 3 15-Aug-17 17-Aug-17 26-May-17 28-May-17 CHO0007-7 days 2 shifts (20 -81 O POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD: 14)
PWH.1L. | POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 CHO0007-7 days 2 shriftsr - winter effect-GRP -81 —/ POWERHOUSE UNIT 1: LIFT PlYlA 01 - Construct (1st donut) .
PWH.E9. M23- UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 CHO0007-7 days offices working time 8 -42 L 4 M23 UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
PWH.1L. ' Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CHO0007-7 days offices working time 8 -78 L 4 Powerhouse 1, Seml Spiral Case - Lower Parts - Works completion for M23
PWH.IF. POWERHOUSE UNIT 1- INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+ 49 49| 28-Aug-17 | 16-Oct-17 | 16-Jul-17 03-Sep-17 CHO0007-7 days 2 shifts (20 43 O ] POWERHOUSE UNIT 1- INSTALLATION OF s'T'AYF'eiNé'&'sMnAL'CAsE (ﬁrf Lihé}?T'réh's]ﬁbh"Liriéij B'Y'o'T'H'ERs (OD:B4) L
PWH.2F. | POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+1 49 49/ 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 CHOOO7-7 detysZ shifts (20 -9 [ ] POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit L|ner+TranS|t|0n Llner) BY OTHERS (OD: 64)
PWH.E9. 111 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0| 04-Dec-17 25-Nov-17 CHO0007-7 days ofIices working time 8 -9 ‘ 0 111 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED
PWH.2L.  POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 15-Dec-17 25-Nov-17 05-Dec-17 CHO0007- 7 days 2 shifts - OPTIMISTIC -6 ' [ POWERHOUSE - UNIT 2: LIFT P2Y1A-02:- Construct !
PWH.2L. POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 20-Dec-17 05-Dec-17 13-Dec-17 CH0007 Generator pit free TCP -2 ‘ (| POWERHOUSE UNIT 2:LIFT P2Y1A-:02 Winter protection
PWH.2L. | POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17  17-Jan-18  13-Dec-17 11-Jan-18 CHO007-7 days 2 shifts - OPTIMISTIC 4l [T POWERHOUSE - UNIT 2: LIFT P2F1A03 - Construct LD
PWH.2L. POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1/ 18-Jan-18 22-Jan-18 11-Jan-18 20-Jan-18 CHO0007 - Generator pit free TCP 0 ! (| POWERHOUSE UNIT 2:LIFT P2F1A 03 - Winter protectlon
PWH.2U | Powerhouse - UNIT 2: Semi Spiral Case - Install falsework 25 25 22-Jan-18 | 16-Feb-18 | 20-Jan-18 14-Feb-18 CHO0007-7 days 2 shifts (20 -2 I:I Powerhouse UNIT 2: Seml Spiral Case - Install falsework
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13| 16-Feb-18 | 07-Mar-18 | 15-Feb-18 07-Mar-18 CHO007-7 days 2 shifts - winter effect-GRP -1 Units have to be Staggered at [C———1 POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7/ 07-Mar-18 16-Mar-18 15-Mar-18 24-Mar-18 CHO0007-7 days 2 shifts - winter effect-GRP least by 2 WeekS If we re- ‘ —1 POWERHOUSE UNIT 2' LIFT P2U1A-01 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 17-Mar-18 | 17-Mar-18 | 24-Mar-18 01-Apr-18 CHO007 - Generator pit free TCP |POWERHOUSEUNIT2LIFTP2U1A01Wlnterprotectlon """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 03-Apr-18 27-Apr-18 11-May-18 CHO0007-7 days 2 shifts - winter effect-GRP I::I POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-01 - Construct 13 13 03-Apr-18 16-Apr-18 11-May-18 24-May-18 CHO0007- 7 days 2 shifts - OPTIMISTIC ) I POWERHOUSE UNIT 3 LIFT P3USA- Ol Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-01 - Winter protectipn 0/16-Apr-18 16-Apr-18 24-May-18 25-May-18 CH0007 Generator pit free TCP I POWERHOUSE UNIT 3 LIFT PSUSA- 01 Winter protectlon
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Construct 7 16-Apr-18 23-Apr-18 25-May-18 01-Jun-18 CHO0007- 7 days 2 shifts - OPTIMISTIC — POWERHOUSE UNIT 3:LIFT P3U1A 01 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protecti 0 23-Apr-18 | 23-Apr-18 | 01-Jun-18 01-Jun-18 CHO007 - Generator pitfree TCP. 36| [HDEVERERE edk=Tllssmm . N LN B E S B Eae==m | POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protection & .
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3UNA-02 - Construct 14 14 23-Apr-18 07-May-18 03-Jul-18 17-Jul-18 CHO0007-7 days 2 shifts - OPTIMISTIC I::I POWERHOUSE UNIT 3: LIFT P3UNA-02 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3UNB-02 - Construct 18 18 07-May-18 25-May-18 15-Jun-18 03-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC ‘ —1 POWERHOUSE UNIT 3:LIFT P3UNB 02 - Construct |
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-03 - Construct 11 11 25-May-18 05-Jun-18 15-Jun-18 26-Jun-18 CHOOO7-T days 2 shifts - OPTIMISTIC — POWERHOUSE UNIT 3: LIFT P3USA-03 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USA-04 - Construct 8 8 05-Jun-18 13-Jun-18 26-Jun-18 04-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC ‘ — POWERHOUSE UNIT 3: LIFT P3USA-04 - Construct
PWH.3U A POWERHOUSE - UNIT 3: LIFT P3USB-03 - Construct 12 12/13-Jun-18 | 25-Jun-18  15-Jun-18 27-Jun-18 CHO007-7 days 2 shifts - OPTIMISTIC | 2| R sssssse. B 0 S S, WAL 9 e e C— POWERHOUSE - UNI'T'é' LIFTP3USB-03 - Construct : . .
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USB-04 - Construct 12 12 25-Jun-18 07-Jul-18 27-Jun-18 09-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC I::I POWERHOUSE UNIT 3: LIFT P3USB-04 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3UNB-05 - Construct 14 14 07-Jul-18 21-Jul-18 22-Jul-18 05-Aug-18 CHOOO7-T days 2 shifts - OPTIMISTIC ‘ — POWERHOUSE UNIT 3: LIFT P3UNB- 05 Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3USB-05 - Construct 10 10 21-Jul-18 31-Jul-18 10-Jul-18 20-Jul-18 CHOOO7-T days 2 shifts - OPTIMISTIC I:I POWERHOUSE UNIT 3: LIFT P3USB 05 - Construct
PWH.3U | POWERHOUSE - UNIT 3: LIFT P3U1A-05 - Construct 11 11 31-Jul-18 11-Aug-18 10-Aug-18 21-Aug-18 CHOOO7-T days 2 shifts - OPTIMISTIC I:I POWERHOUSE UNIT 3: LIFT P3U1A-05 - Construct
PWH.3W | POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct 1 11 11-Aug-18 | 22-Aug-18 | 10-Aug-18 21-Aug-18 CHO007-7 days 2 shifts - winter effect GRP o  ESSSESSSEEEEEEEI 0 RS 1 POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct |
PWH.3W  POWERHOUSE - UNIT 3: LIFT P3WSA-01 - Construct 11 11 22-Aug-18 02-Sep-18 20-Jul-18 31-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP |::| POWERHOUSE UNIT 3: LIFT P3WSA 01 - Construct
PWH.3W  POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construct 10 10 02-Sep-18 12-Sep-18 21-Aug-18 31-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP / POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construc
PWH.3W  POWERHOUSE - UNIT 3: LIFT P3WSA-02 - Construct 11 11 12-Sep-18 23-Sep-18 31-Jul-18 11-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP ! —/1 POWERHOUSE UNIT 3:LIFT P3WSA 02 - Cc
PWH.3W | POWERHOUSE - UNIT 3: LIFT P3W1A-03 - Construct and curing prior to steel installa 14 14| 23-Sep-18 07-Oct-18 01-Sep-18 25-Sep-18 CHO0007-7 days 2 shifts - winter effect-GRP I___I POWERHOUSE UNIT 3: LIFT P3W1A
PWH.3W A POWERHOUSE - UNIT 3: LIFT P3WSA-03 - Construct and curingy prior to steel installa 14 14/ 07-Oct-18 | 21-Oct-18 | 11-Aug-18 04-Sep-18 CHO007-7 days 2 shifts - winter effectGRP~ -46|  foeei R 1 POWERHOUSE - UNIT 3: LIFT
PWH.3F. | POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Install Structural Stee] (Floor Beams and C 14 14 21-Oct-18 04-Nov-18 25-Sep-18 09-Oct-18 CHO0007-7 days 2 shifts (20 |::| POWERHOUSE UNI
PWH.3F.  POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Construct 12 12 04-Nov-18 18-Nov-18 09-Oct-18 21-Oct-18 CHO0007-7 daYs 2 shriftsr - winter effect-GRP — POWERHOUS
PWH.3F. | Powerhouse 3, Generator Floor - Works completion 0 0 28-Nov-18 29-Oct-18 CHO0007-7 days offices working time 8 ! & Powerho
PWH.E9. M40 - UNIT3 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 28-Nov-18* 29-Oct-18 CHO0007-7 days offices working time 8 L J :M4O un
PWH.3F.  POWERHOUSE - UNIT 3: LIFT P3F2A-04 - Construct 8 8/18-Nov-18  28-Nov-18 | 21-Oct-18 28-Oct-18 CHO007-7 days 2 shifts - winter effectGRP .~ -25| G e, B — 'P'o'WE'R'l

2 0 0 25-Jun-18 25-Jun-18 27-Jun-18 27-Jun-18 CHO0007 - Generator pit free TCP v 25 Jun-18, 2

3 0 0 05-Jun-18 05-Jun-18 26-Jun-18 26-Jun-18 CHO0007 - Generator pit free TCP V 05-Jun-18, 3

No Float Path 1968 911 23-Sep-13A 04-Jul-19 23-Sep-13 04-Jul-19

Even though we remove those links, following the predecessors of
stayring installation shows that the stayring is pushed by unit 2 and unit 2

pushed by 1 delay due to Andritz mobilization:

NSE.ST.General-04
F'wWH.E9. General-34
F#/H E9 General136
INT.1G.General-01
PaH 4L P4F1402-100
MOB.IC. Integra-59
IMT.2H.|2H 280103
INT.2HI2H5A01-03
FH 2L P2L1A05-03
T&R 25 General-43
F'WH.EQ. General- 106
TAR.25.General-53
INT 4L 4MMEOE-100

MORTH SERYICE BAY: High Bay Lighting & Miscellaneous electrical / [ 09-Jan18
MS53C - NORTH SERVICE BAY BUILDING ENCLOSED & HIGH BAY LI
M534 - NORTH SERVICE BAY BUILDING ENCLOSED & HIGH BAY LI

INTAKE - UMIT 1: Installation af Shoring

POWERHOUSE - UMIT 4: LIFT P4F14-02 - Winter protection

INTAKE - UNIT 3: Remave ICS Foundations

INTAKE - UMIT 2: LIFT I2H24-01 - Construct
INTAKE - UNIT 2: LIFT [ZHSA-01 - Construct
PO'WERHOUSE - UNIT 2: LIFT P2L14-05 - Construct
POWERHOUSE 2: Erect Roofing - Mezzanine

M342 - UNIT 2 - BUILDING ENCLOSED & HIGH BAY LIGHTING INST.

POWERHOUSE 2: Roof draing installation - Mezzanine
INTAKE - UMIT 4: LIFT 14kNB-06 - \wWinter protection

A0-Jan18 30-0ct17
30-Jan-18"
A0-Jan-18%
T8-Jan18 30-Jan18 16-Jan18
26-Jan18 30-Jan-18 17-Feb-18
22-Jan18 01-Feb-18 26-Jan18
20-Jan18 01-Feb-18 14:4pr18
20h)are18 01-Feb-18 1d:Apr-18
22-Jan18 03-Feb-18 20-Jan-18
2F-Jan18 04-Feb-18 20:4pr-18
0E-Feb-18°
27-Jan18 06-Feb-18 20:4pr-18
25Jan18 0E-Feb-18 25-Mar-18
29.Jan18 0E-Feb-18 ZiMar18

Delay = Dec 4th - November 25th = 9 days

TR AU TSRS B 0ETO0
General-03

F‘W'H E3 General-04

FuwH.2L P2L1A05-100

. T aPT
R [eR e RRR T Y

UMIT 3 - INSTALLATION OF STAYRING &
13- UNIT 3INSTALLATION OF 5TAY RING & UPPER PIT LINER CO
POWERHOUSE - UMIT 2: LIFT P2L1A-08 - Winter protection

General ‘ Status | Resources ‘ Predecessors | Suc Elationships |

L

-

SPIRAL Cr| 04-Dec-17

07-Feb18

20-Mow-17
20-Mov-17
20-Mov-17
15-Feb-18
25-Feb-18
05-Feh18
2-Apr-18

21-Apr-18

0B-Feb-18
28-4pr-18

0-Map-18
30-Apr-18
02-4pr-18
I-Mar-18
23-Jan-18

15-Feb-18

PVWH 3F General-03

‘POWE RHOUSE UNIT 3 - INSTALLATION OF STAYRING & SPIRAL CASE (Fit Liner<Transition Liner) BY OTHERS (0D:64)

Predecessors Successors
ProjectlD  [WBS [Activity D [Activty Name [stat  [Finish  ©[Relations| Lag|Activity Statu: || |Project D
5 EXECBL2E EXECE| PWH.ES.Gener M3 - UNIT3 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 05-Nov-177 | F§ 0 Not Started

" EXEC-BL2E EXEC-B| PWH.2F Gener:

<l

ER  Assion ER Remove

‘m*  CoTo

POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Tr

(150017 | 04Dee-17 [F5 |0 ot Stwie |

WBS

— EXEC-BLZE, EXEC-BLZE-No
E EXEC-BLZE{ EXEC-BL2E-No

‘& EXEC-BL2E; EXEC-BL2E-No
‘& EXEC-BLZE- EXEC-BLIE-No

; < [

ﬁ Assign

E@# Remove

B Actual Work
[ Remaining Work @

I Critical Remaining Work V==Y S,mmary
@ Milestone

Page1of 1 TASK filter: All Activities
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CIMFP Exhibit P-03110

Page 3

CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions)

Standard Activity Status

07-Dec-16 13:37

Activity ID Activity Name Start Finish BL Project Start BL Project Finish Variance - BL 2017 2018 2019
Project Finish Date May Jun I Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
1 10-Jul-17 16-Feb-19 20-Apr-17 06-Dec-18 -58 ! ! . : ? il
PWH.1F.General-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHt | 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 <y I— 27 Jul-17,
PWH.E9.General-11 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 28-Jul-17 08-May-17 77 3 ‘ ¢ 18-UNIT1 'NSTA'-'-AT'ON OF DRAFT TUBE CONE COMPLETED ! ! !
PWH.1L.D1Y1A01-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 08-May-17 18-May-17 -81B-Jukl7? — r r :| 07-Aug-17, Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.1L.D1Y1A01-100 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 07-Aug-17 07-Aug-17 18-May-17 18-May-17 -150| 07~ Aug 17 I o7- -Aug-17, :
PWH.ILD1Y1A02-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 -81 ”’0’7’;Ag’g’ 7 = S T3 14-Aug:17, Concrete Volumes, ’MAN’H’O’UF’«’S’ Rebar \)v'é.'g'ri{ 'Rebar r\)léhh’dur’s; ’ r:’dr’rh’vrérkAr’éé’rirdr’rhifr}érk’Mé{rihc’)u’r’s '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
PWH.1F.General-5 POWERHOUSE UNIT OWER PART OF LOWER P! | 15-Aug-17 17-Aug-17 26-May- 8-May-17 15 -Aug-17 = a 17- Aug 17, MANHOURS
PWH.1L.P1Y1A01-03 HOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 18-Aug-17 == — 27 -Aug-17, Concrete \Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT L 28-Aug-17* 16-Jul-17 ! ! ! @ M23- UNIT 1- READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER !
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 28-Aug-17 08-Jun-17 L 4 Powerhouse 1, Semr Spiral Case - Lower Parts - Works completion for M23
PWH.1F.General-03 POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SPIRAL CASE (I | 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 a3l N 28- 'A(,g"l'y """""" E— C———— — 1 16 ’o’c’;’ 7, e e e N NIHHEL
PWH.2F.General-03 POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (F | 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 ! 16-Oct-17 ' 3 —1 04-Dec-17, .
PWH.3F.General-03 POWERHOUSE UNIT 3 - INSTALLATION OF STAYRING & SPIRAL CASE (F | 04-Dec-17 07-Feb-18 25-Nov-17 29-Jan-18 : 04-Dec-17 ' ' O7-Feb-13, .
PWH.4F.General-03 POWERHOUSE UNIT 4 - INSTALLATION OF STAYRING & SPIRAL CASE (F | 07-Feb-18 28-Mar-18 29-Jan-18 19-Mar-18 ! ! 07-Feb-18 ' ' 28 Mar-18,
PWH.E9.General-06 115 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLET | 28-Mar-18 20-Mar-18 # 115 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED
POWERHOUSE - UNIT 4: LIFT PAY1A-02 - Construct 28-Mar-18 04-Apr-18 20-Mar-18 28-Mar-18 | __L—®| L z’s’rra;r’ 18 =l:I 04-Apr-18, 'é'o'n'ér'é{e' Volumes, 'MAN'Hbu'F{s' 'F'e'e'bar' Weight, 'Fééb;a{r' Manhours, ﬁb’r’rﬁ%r’kk\’ré@i ﬁamek’ Manhours @ L
PWH.4L.P4Y1A02-100 HOUSE - UNIT 4: LIFT P4Y1A-02 - Winter protection 05-Apr-18 05-Apr-18 29-Mar-18 06-Apr-18 05-Apr-18 .~;|-. 05-Apr-18,
PWH.4L.P4F1A03-03 POWERHOUSE - UNIT 4% 3 - Construct 05-Apr-18 12-Apr-18 06- 13-Apr-18 1 05-Apr- 18 —L 10 -Apr- 18 Concrete Volumes MANHOURS Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.General-1130 Powerhouse - UNIT 4: Semi Spiral Case - Install falsework 12-Apr-18 07-May-18 22-Apr-18 17-May-18 10 12- Apr 18 |;- 07- May—l8 MANHOURS Formwork Manhours ‘ ‘ ‘
PWH.4U.P4USA01-03 POWERHOUSE - UNIT 4: LIFT P4AUSA-01 - Construct 07-May-18 19-May-18 17-May-18 29-May-18 10 07-May-18 — 19-May-18, Concrete \Volumes, MANHOURS Rebar: Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.4U.P4USA01-100 | POWERHOUSE - UNIT 4: LIFT PAUSA-01 - Winter protection 19-May-18 19-May-18 29-May-18 29-May-18 200 0 19-May-18 | . 19-May-18, | S S - S e
PWH.4U.P4U1A01-03 POWERHOUSE - UNIT 4: LIFT P4AU1A-01 - Construct 19-May-18 26-May-18 30-May-18 05-Jun-18 11 19 May-18 — = 26- May-18, Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.P4UNA02-03 POWERHOUSE - UNIT 4: LIFT PAUNA-02 - Construct 26-May-18 11-Jun-18 08-Jul-18 23-Jul-18 43 26 May-18 :: 11 Jun-18, Concrete Volumes, MANHOURS Rebar Werght Rebar Manhours Formwork Area Formwork Manhours
PWH.4U.P4UNB02-03 POWERHOUSE - UNIT 4: LIFT PAUNB-02 - Construct 11-Jun-18 30-Jun-18 18-Jun-18 07-Jul-18 ‘ 11- Jun 18 Q— 30-Jun-18, Concrete Volumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours |
PWH.4U.P4USA03-03 POWERHOUSE - UNIT 4: LIFT PAUSA-03 - Construct 30-Jun-18 10-Jul-18 01-Jul-18 11-Jul-18 30-Jun-18 I;, 10-Jul-18, Concrete Volumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.PAUSA04-03  POWERHOUSE - UNIT 4: LIFT PAUSA-04 - Construct 10-Juk-18 18-Juk-18 12-Juk-18 20-Juk-18 lOJuI18g-18JUI18ConcreteVOIumesMANHOURSRebarWelghtRebarManhoursFormworkAreaFormworkManhOurs """""""""""
PWH.4U.P4UNA04-03 POWERHOUSE - UNIT 4: LIFT PAUNA-04 - Construct 18-Jul-18 31-Jul-18 24-Jul-18 05-Aug-18 18 Jul-18 |;. 31-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.P4USB04-03 POWERHOUSE - UNIT 4: LIFT PAUSB-04 - Construct 31-Jul-18 12-Aug-18 20-Jul-18 01-Aug-18 -1 31 Jul-18 .=l.:| 12-Aug- 18 Concrete Vqumes MANHOURS Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.4U.P4UNBO05-03 POWERHOUSE - UNIT 4: LIFT P4UNB-05 - Construct 12-Aug-18 26-Aug-18 25-Jul-18 08-Aug-18 -18 12 -Aug-18 #- 1 26 -Aug-18, Concrete Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhour
PWH.4U.P4USB05-03 POWERHOUSE - UNIT 4: LIFT PAUSB-05 - Construct 26-Aug-18 05-Sep-18 02-Aug-18 12-Aug-18 -25 26-Aug-18 =- :| 05-Sep-18, Concrete Volumes; MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Ma
PWH.4U.P4ULA05-03  POWERHOUSE - UNIT 4: LIFT P4U1A-05 - Construct 05-Sep-18 16-Sep-18 16-Aug-18 26-Aug-18 21| 05-Sep-18 ——= | — 16-Sep-18, cohcré’tér\r/drlnhiéé' t\)lANt—tCrUt?rér 'Féébrér'\'/\'/éigjnt ‘Rebar ’M’a’aham; 'F'a;;av'vark'/&;ég{ Formw
PWH.4U.P4U1A05-100 POWERHOUSE - UNIT 4: LIFT PAU1A-05 - Winter protection 17-Sep-18 17-Sep-18 26-Aug-18 27-Aug-18 -23 17-Sep-18 I 17- Sep 18,
PWH.4W.P4W1A01-03 POWERHOUSE - UNIT 4: LIFT PAW1A-01 - Construct 17-Sep-18 28-Sep-18 27-Aug-18 07-Sep-18 -21 17-Sep-18 =- — 128-Sep-18, Concrete Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea F
PWH.4W.P4WSA01-03 POWERHOUSE - UNIT 4: LIFT PAWSA-01 - Construct 28-Sep-18 09-Oct-18 27-Aug-18 06-Sep-18 -32 28-Sep-18 —_ : 09-Oct- 18 Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, Formwork/
PWH.4W.P4W1A02-03 POWERHOUSE - UNIT 4: LIFT P4AW1A-02 - Construct 09-Oct-18 19-Oct-18 07-Sep-18 17-Sep-18 -32 O9-Oct-£8 = — T Oct-l8 Concrete Vqumes MANHOURS Rebar Werght Rebar Manhours Form
PWH.4W.PAWSA02-03 | POWERHOUSE - UNIT 4: LIFT PAWSA-02 - Construct 19-Oct-18 30-Oct-18 08-Sep-18 19-Sep-18 AL 19-0ct18 —m - " 30-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours,
PWH.4W.P4W1A03-03 POWERHOUSE - UNIT 4: LIFT PAW1A-03 - Construct and curing prior to ste | 30-Oct-18 16-Nov-18 17-Sep-18 07-Oct-18 -37 30-Oct-18 =——u |:| 16-Nov-18, Concrete Voiumes MANHOURS, Rebar Weight Rebar |
PWH.4W.P4WSA03-03 POWERHOUSE - UNIT 4: LIFT PAWSA-03 - Construct and curing prior to ste | 16-Nov-18 04-Dec-18 20-Sep-18 10-Oct-18 -48 16 Nov-18 ‘ |:| 04-Dec-18, COncrete Volumes, MANHOURS Rebar Weic
PWH.4F.P4FSA04-05 POWERHOUSE - UNIT 4: LIFT P4AFSA-04 - Install Structural Steel (Floor Bea | 04-Dec-18 18-Dec-18 10-Oct-18 24-Oct-18 -55 ! O4-Dec‘18 E | E— TR Dec-18, MANHOURS
PWH.4F.P4FSA04-03 POWERHOUSE - UNIT 4: LIFT P4FSA-04 - Construct 18-Dec-18 30-Jan-19 24-Oct-18 11-Nov-18 -42 18 Dec-18 =- ' ‘ ¥ + 30-Jan-19, Concrete Vol
PWH.4F.General-05 Powerhouse 4, Generator Floor - Works completion 16-Feb-19 06-Dec-18 -58 QPowerhouse4
PWH.E9.General-31 M48 - UNIT4 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 16-Feb-19* 06-Dec-18 -58 ; ‘ ‘ @ M48 - UNIT4 -
PWH.4F.P4F2B04-03 POWERHOUSE - UNIT 4: LIFT P4F2B-04 - Construct 30-Jan-19 16-Feb-19 19-Nov-18 28-Nov-18 -32 SQ-Jan-lQ = I:I 16- Feb 19, Co
2 30-Jan-19 30-Jan-19 11-Nov-18 19-Nov-18 -39 : : : : ¥ 30-Jan-19, 2
3 10-Jul-18 10-Jul-18 11-Jul-18 12-Jul-18 3 ¥ 10-Juk-18,3 |
No Float Path 23-Sep-13A 04-Jul-19 23-Sep-13 04-Jul-19
9 days delay
Stayring 4 was pushed as well by the stayring of other units
in the baseline, unit 2 an 3 were pushed so subsequently
unit gets pushed.
mmmmmms Remaining Level of Effort = Primary Baseline 1 Remaining Work * € Milestone Page 1 of 1 TASK filter: All Activities
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CIMFP Exhibit P-03110

CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions)

Standard Activity Status

07-Dec-16 13:14

E EXEC-BLZE{ EXEC-B | PWH.1L.P1%1A2 | POWERHOUSE - UNIT 1: LIFT P1%"1A-01 - Construct (1st donut)

 Povierhouse 1, Sam Spra Ca - Lovie Pt - Wors corpeon for 23— | |25 Aug-7 |75 | Oloisares

E EXEC-BLZE{ EXEC-B PWH.E9.Generi | M25 - UNIT 1 - UNIT 1 BUILDING ENCLOSED AND HIGH BAY LIGHTING RMSTALLED
E EXEC-BLZE{ EXEC-B TAR.15.Generz  POWERHOUSE 1: Erect Stru
E EXEC-BLZE{ EXEC-B PWH.ES.Generi | 1& - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED

E EXEC-BLZE; EXEC-B | PWH.ES.Generi | MZZ - UNIT 1 - READY FOR I:E’ALLATIDN OF DRAFT TUBE CONE 1

08-Apr-17* | F3
10-Juk17= |F5

al steel for Mezzanines & g-decking (EQ\ 15 to 24) * | 30-Jun-17 | 10-Juk17 |F3

28-Juk17 F3

18-Aug-17 | 27-Aug-1T |FS

0

[ T e T e R e

Mot Started
Not Started
Not Started
Not Started
Not Started

Initially in previous schedules like November schedule: the mezzanine was driving the stayring installation: now the pours following the late installation of draft tube are driving. Delay equal = 28 August (current planned installtion - 16 July ( mezzanine scheduled on November schedule) = 44 days

Activity ID [ Aetivity Name Start Finish BL Project Start BL Project Finish riance - BL 2017 2018
Project Finish-Rate I Nov Dec Jan Feb Mar Apr May Jun I Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
1 10-Jul-17 10-Sep-18 20-Apr-17 28-Jul-18 -43 ) ‘ ‘ ‘ 10-Sep-18,1
PWH.1F.Genexal-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE | 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 } 10-JUuF17*  —— I 27 Jul-17, ! ‘
PWH.E9.General-1 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED | 28-Jul-17 08-May-17 77 3 ¢ |8-UNIT1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 3 ! ! !
PWH.1L.D1Y1A01-03 NIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 -17 18-May-17 -81 28-Jul17 —— :| 07-Aug-17, Concrete Vqumes MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.1L.D1Y1A01-100 | POWERHOUSE - UNIT 1: LIFT D1Y 07-Aug-17 07-Aug-17 1 18-May-17 -150 ‘ ‘ ! ! ! 07- Aug 17 = ! 1 oor -Aug-17,: ! ! ! ! ! ! ! ! ! ! ! ! !
PWH.IL.D1Y1A02-03  POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 L L T o L o 07:AUg-17 — i '1'4’A’u’g’ 17, Concrete '\'/cSItrrhes' MANHoUné ‘Rebar ”Wérg'rit' Rebar rv'léhh'citrr's”#Vdr'rhnérk;&r'éarr:'dr}ﬁr\}orkrl\'/lé{r{néoré """"""" T S o S o A
PWH.1F.General-5 POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF Lt | 15-Aug-17 17-Aug-17 26-May-17 28-May-17 81 1 1 1 1 1 15-Aug-17 = : ‘ a 17- Aug 17, MANHOURS ! | | |
PWH.1L.P1Y1A01-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 -81 ! 18-Aug-17 .=. — 27 -Aug-17, Concrete \Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.E9.General-15 M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPF 28-Aug-17* -42 ‘ @ M23- UNIT 1- READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion f 28-Aug-17 -78 . Powerhouse 1 Semr Spiral Case - Lower Parts - Works completion for M23 !
PWH.1F.General-03 POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SAIRAI | 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 28Aug17 """""""""""""" . — | le0ct17,
PWH.E9.General-12 19 - UNIT 1 INSTALLATION OF STAY RING & UPPER PIT LINER CC | 18-Oct-17 03-Sep-17 ‘ @ 19-UNIT 1 'NSTA'-'-AT'ON OF STAY R'NG & UPPER PIT L'NER COMPLETED
PWH.1L.P1Y1A02-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Construct 16\Oct-17 23-Oct-17 03-Sep-17 10-Sep-17 16-Oct-17 = — 23YOct-17 Concrete \Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.1L.P1Y1A02-100 | POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Winter protection ct-17 25-Oct-17 10-Sep-17 11-Sep-17 23-Oct:17 = O 25-0ct-17, !
PWH.1L.P1F1A03-03 POWERHOUSE - UNIT 1: LIFT P1F1A-03 - Construct ct-17 01-Nov-17 11-Sep-17 18-Sep-17 : : : : : : : 25- Oct 17 == = 01-Nov-17, Concrete Volumes, MANHOURS Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours :
PWH.1L.PIF1A03-100  POWERHOUSE - UNIT 1: LIFT P1F1A-03 - Winter protection 06-Nov-17 18-Sep-17 19-sep-17 o>Ngs|t Baseline of November or before included other dates than the one given in december] | oz':'r\ibi/li'?mu """""""""""" "ljwoé' Nov-17,0 L
PWH.1L.P1L1A05-03 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Construct 15-Nov-17 19-Sep-17 26-Sep-17 06-Nov-17 == [ — T Nov—l7 Concrete Vqumes MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.1L.P1L1A05-100 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Winter protection 17 19-Nov-17 26-Sep-17 27-Sep-17 15-Nov-17 = O 19- Nov-l7 ! ! : : ! !
PWH.1U.P1USA01-03 POWERHOUSE - UNIT 1: LIFT PLUSA-01 - Construct 07-Dec-17 05-Oct-17 18-Oct-17 19-Nov-17 ‘ |:| 07-Dec-17, Concrete Vqumes, MANHOURS, Rebar Weight, Rebar Manhours, FormworkArea Formwork Manhours
PWH.1U.P1U1A01-03 POWERHOUSE - UNIT 1: LIFT P1U1A-01 - Construct 7 18-Dec-17 21-Oct-17 28-Oct-17 07 Dec-17 == ) m— T % Dec 17, Concrete Volumes MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours :
PWH.1U.P1U1A01-100  POWERHOUSE - UNIT 1: LIFT PLULA-01 - Winter protection 7 19-Dec-17 28-Oct-17 o-Nov17 aal S~ 19-Dec-17 = . | I 10 5é¢'ﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777 e
PWH.1U.P1UNA02-03 POWERHOUSE - UNIT 1: LIFT PIUNA-02 - Construct 29-Jan-18 13-Dec-17 28-Jan-18 | 19-Dec-17 ' ‘29 Jan-18, Concrete Volumes, MANHOURS Rebar Weight, Rebar Manhours FormWorkArea Formwork Manhours
PWH.1U.P1UNB02-03 POWERHOUSE - UNIT 1: LIFT PLUNB-02 - Construct 24-Feb-18 01-Nov-17 23-Nov-17 . : i R 29-Jan-18 =- |:| 24 Feb-18, Concrete Volumes, MANHOURS Rebar Werght Rebar Manhours FormworkArea Formwork Manhours
PWH.1U.P1UNB02-100 | POWERHOUSE - UNIT 1: LIFT PLUNB-02 - Winter protection 25-Feb-18 25-Feb-18 24-Nov-17 02-Dec-17 . L5 el 2”*’-\'3” 525-Feb-18 — 25-Feb-18, ‘ ‘ ‘ ‘ : : :
PWH.1U.P1UNB04-03 POWERHOUSE - UNIT 1: LIFT PLUNB-04 - Construct 25-Feb-18 24-Mar-18 28-Jan-18 05-Mar-18 18- UMIT 1 INSTALLATION OF DRAFT TUBE COME COMPLETED | 28-Jul17 05 Mayw . 25-Feb-18 j '_—| 24-Mar-18, Concrete Volumes, MANHOURS Rebar Weight Rebar Manhours FormworkArea Formwork Manhours
PWH.1U.P1USB03-03  POWERHOUSE - UNIT 1: LIFT P1USB-03 - Construct 24-Mar-18 07-Apr-18 26-Nov-17 14-Dec-17 | | | i o —[POVERHOUSE -UNTT: LFT DTVADT- Coit__ BT |[Orgs Ceve 17 o7 24 Mar-18 —— B : | 07-Apr-18, coht:'retér\r/biohiéé' MANHOURS, 'pééb;—;r'waghi nebér Manhours, 'F'aeaiv'varigAéé; 'F'c;r'r'n'v'va}igr’n'a
PWH.1U.P1USB03-100 POWERHOUSE - UNIT 1: LIFT PLUSB-03 - Winter protection 08-Apr-18 08-Apr-18 15-Dec-17 23-Dec-17 -241: Pr/H 1L O A02-03 POWERHOUSE - UMIT 1: LIFT D114-02 - Construct 07-Aug17 14-bug17 18May17 IEbayp-17 08- Apr 18 == ' | o8- -Apr-18,: '
PWH.1U.P1USB04-03 POWERHOUSE - UNIT 1: LIFT P1USB-04 - Construct 08-Apr-18 20-Apr-18 08-Jan-18 07-Feb-18 -56 x:ligfﬁ:&fng EHEEE .Um;{; 'L’TFSTT*;:\';:‘*:%“Dcz:jm“’jﬁzﬁlu?]F Lo 122331; ;ia;}; EEEE Ejj"u?:‘: 08-Apr- 18 /1 20- Apr 18, Concrete Volumes MANHOURS Rebar Welght Rebar Manhours FormworkArea Formy
PWH.1U.P1UNBO05-03 POWERHOUSE - UNIT 1: LIFT PIUNB-05 - Construct 20-Apr-18 04-May-18 14-Mar-18 31-Mar-18 -33 ' ' PwWH.ES Ganeral 15 M2 - UNIT TNBEADY FOR INSTALLATION OF STAY RING & UPPEF 28-hug17 167 :l 04-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, FormworkAre
PWH.1U.P1USBO05.03 | POWERHOUSE - UNIT 1: LIFT P1USB-05 - Construct 04-May-18 | 14-May-18 15-Feb-18 03-Mar-18 ] N ] | LI B T R R TR ] .72 A s e | SRR SR SN SRS S 04- ,Ma,yf,l,s ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, F=_14:May 18, Concrete Volumes, MANHOURS, Rebar Weigh, Rebar Manhours, Formwo
PWH.1U.P1U1A05-03 POWERHOUSE - UNIT 1: LIFT P1U1A-05 - Construct 14-May-18 25-May-18 09-Apr-18 20-Apr-18 -35 ! ! PwH.E9 Ganoal2 19 UNIT 1 INSTALLATION ORSTAY RING & UPPER PIT LINER COV 16-00t17 035ep 17 14- May—18 1 25-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Fe
PWH.1IW.P1W1A01-03 | POWERHOUSE - UNIT 1: LIFT P1IW1A-01 - Construct 25-May-18 05-Jun-18 29-Apr-18 10-May-18 -26 x:t:mg;ﬂgn ;gxg::gﬂgé E::H t:g :W-i Di:f;u':mecmn 12232:1; i:gz:}; 1032221; 1?2:1; 25-May-18 = '_' 05-Jun-18, ooncrete Vqumes,i MANHOURS, Rejbar Weight, Rebaj\r Manhot
PWH.1IW.PIWSA01-03 | POWERHOUSE - UNIT 1: LIFT PIWSA-01 - Construct 05-Jun-18 29-Apr-18 10-May-18 -37(: ‘ ‘ PwHALPIFIAD303 | POWERHOLUSE - UNIT 1 LIFT P1F1A-D3 - Cord 0ot D -Now1? TSepi7 1857 05-Jun-18 =— — 16-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar N
PWH.1IW.P1IW1A02-03 | POWERHOUSE - UNIT 1: LIFT PIW1A-02 - Construct 16-Jun-18 15-May-18 25-May-18 32| ! ;[ LI B RS0 IR R OUSE NI L LT BRI pler mchation 02How-17 DE-How-17 1852017 1352017 o 16-Jun-18 =— 1 26-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Re
PWH.IW.PLWSA02-03 | POWERHOUSE - UNIT L: LIFT PLWSA-02 - Construct 26-Jun-18 15-May-18 26-May-18 A2l ek e o o e o Tl NG e 26018 — | E—=_07.4u+18, Concrete Volumes, MANHOURS, Rebar Weig
PWH.1IW.P1IW1A03-03 | POWERHOUSE - UNIT 1: LIFT PIW1A-03 - Construct and curing p  |07-Jul-18 26-May-18 18-Jun-18 -32 - T [PoverouSE TN OF DRAFT TOBE CONE B OTTES 0028 07-Juk18 e —1 21-Jul-18, Concrete Volumes, MANHOURS, Ret
PWH.1IW.PIWSA03-03 | POWERHOUSE - UNIT 1: LIFT PIWSA-03 - Construct and curing p | [21-Jul-18 27-May-18 19-Jun-18 -45 e 21-Jul-18 j=. | : 04-Aug-18, Concrete Vqumes,iMANHOl
PWH.1F.P1FSA04-05 POWERHOUSE - UNIT 1: LIFT P1FSA-04 - Install Structural Steel (f | P4-Aug-18 20-Jun-18 03-Jul-18 -45 bopap  [wes iy D | Actuty Name o TPy |Reitons| Lag| Actiy Siatus [Primary Resource 04 -AUG-18  ——— 3 — 18-Aug-18, MANHOURS
PWH.1F.P1FSA04-03 POWERHOUSE - UNIT 1: LIFT P1FSA-04 - Construct 04-Jul-18 19-Jul-18 -45 ™ EXEC-BLZE! EXEC-BL2E-No | PWH.E9.Gener: | M22 - UNIT 1 - READY FOR INSTALLATION OF DRAFT TUBE CONE 0 | Mot Started 18-Aug- 18 _ :l 03-Sep-18, Cbncrete W
PWH.1F.General-05 Powerhouse 1, Generator floor - Works completion 28-Jul-18 -43|: ‘ ‘ # Powerhouse 1, Gel
PWH.E9.General-16 M24 - UNIT 1 - GENERATOR FLOOR COMPLETED INCLUDING P 28-Jul-18 a3l |Predecessor ready on April 9th| """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" S - & M24- UNIT1- GE|
PWH.1F.P1F1A04-03 POWERHOUSE - UNIT 1: LIFT P1F1A-04 - Construct 20-Jul-18 27-Jul-18 -45 03-Sep-18 —— = 10-Sep-18, Concre
2 19-Jul-18 27-Jul-18 -44 3 'Y 10-Sep-18, 2
3 20-Jul-18 27-Jul-18 -45 'ym=y 10-Sep-18, 3
No Float Path 23-Sep-13 04-Jul-19
FwHILDIY140203  POWERHOUSE - UNIT 1; LIFT DT}1402 - Canstruct TrAugl? | T4hual? EMap17 ZEMap17 R
PrwiH. 1F General 5 POWERHOUSE UMIT 1- INSTALWATION OF LOWER PART OF LOW. | 1540017 17-4ug-17 26-Map-17 26ap-17
FrdH 1L P11 40003 POWERHOUSE - UNIT 1: LIFT P1{14-07 - Congtruct (13t dornut) 1840017 27-4ug17 29Map17 07-Jun-17
_ M23 - UNIT 1- READY FOR INSTALLATION OF STAY RING & UPPE: o |1BduiT
FuH. 1L, General EI2 Powerhouse 1, Semi Spiral Caze - Lolver Parts - \works completion for b 28 r’-‘tug 17 08-Jur-17
PrweH.1F General-03 POWERHOUSE UNIT 1- INSTALLATION OF STAYRING & SPIRAL C\ 2840017 16-0ct-17 16Juk17 035ep-17
FrdH ED. General-12 19-UMIT 1 IMSTALLATION OF STAY RING & UPPER PIT LINER COW YE-Oct-17 035ep17
_ PwH.ILPTY1402-03 POWERHOUSE - UMIT 1: LIFT P1v118-02 - Construct E-Oct-17 230ct17 035en-17 105en-17 ¥
L} 3
General | Status | Resources | Predecessors | SUCCess0rs | Helatinnshi‘u |
= Activity |PWH.E9.General-15 |M23 - UNIT 1 - READY FDH} STALLATION OF STAY RING & UPPER PIT LINER
Predecessors
Project D |WBS |Activity D | Activity Name Start Finish  ©|Relations| Lag|Activity Status | Primary Resource

= Actual Level of Effort

mmmmmm= Remaining Level of Effort = Primary Baseline 1 Remaining Work *

I Actual Work

€ Milestone

I Critical Remaining Work V=== S,mmary
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CIMFP Exhibit P-03110

CHO007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) |B|atseline colums are from November schedule| 2 Week Lookahead 06-Dec-16 13:02
Activity ID Activity Name Original | Remaining | Start Finish BL Project Start | BL Project Finish | Calendar Variance - BL 2017 2018
Duration|  Duration Project Finish Date Apr I May Jun Jul Aug Sep Oct Nov I Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

1 442 442 10-Jul-17 24-Oct-18  20-Apr-17 13-Sep-18 -40 !
PWH.1F. | POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD 18 18/10-Jul-17* | 27-Juk-17 20-Apr-17 07-May-17 CHO0007-7 days 2 shifts (20 -81 — POWERHOUSE UNIT 1- INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD 24)
PWH.E9. |18 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0 28-Jul-17 08-May-17 CHO0007-7 days offices working time 8 -77 * I8 UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED
PWH.1L. | POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 | 08-May-17 18-May-17 CHO0007-7 days 2 shifts - winter effect-GRP -81 I:I POWERHOUSE - UNIT 1: LIFT QlYlA-Ol - COnstruct
PWH.1L.  POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CHO007 - Generator pit free TCP -150 I POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection
PWH.1L. | POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7/07-Aug-17 | 14-Aug-17 | 18-May-17 25-May-17 CHO0007-7 days 2 shifts - winter effect-GRP 15 S S s | 'EbW'ER'FI'o'U'sE UNIT 1: LiETbiYiA'dz' : ébhéttﬂét """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
PWH.1F. | POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER 3 15-Aug-17 | 17-Aug-17 | 26-May-17 28-May-17 CHO0007-7 days 2 shifts (20 -81 O POWERHOUSE UNIT 1 - INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD 14)
PWH.1L. | POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 | 27-Aug-17 | 29-May-17 07-Jun-17 CHO0007-7 days 2 shifts - winter effect-GRP -81 — POWERHOUSE UNIT 1: LIFT P1Y1A- 01 Construct (1st donut)
PWH.E9. | M23- UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 CHO0007-7 days offices working time 8 -42 * M23 UNIT 1- READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
PWH.1L. ' Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CHO0007-7 days offices working time 8 -78 L 4 Powerhouse 1, Seml Spiral Case - Lower Parts - Works completlon for M23
PWH.1F.  POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+ 49 49/28-Aug-17 | 16-Oct-17  16-Jul-17 03-Sep-17 CHO007-7 days 2 shifts (20 a3 e ] POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SEIRAL'C'A'SE'('Eit'Llh'ér?éT’r'aih'sitidh'Llh'ér')'BY 6'T'HE'F&'S' ©OD:B4)
PWH.2F. | POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+1 49 49/16-Oct-17 | 04-Dec-17 _ 07-Oct-17 25-Nov-17 CHO0007-7 days 2 shifts (20 -9 I | POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit L|ner+Transm0n Llner) BY OTHERS (OD 64)
PWH.E9. |I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0 04-Dec-17 CHO0007-7 days offices working time 8 -9 O L . . g ‘ _—_ - I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED
PWH.2L. | POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 | 15-Dec-17 | 25-Nov-17 05-Dec-17 CHO0007-7 days 2 shifts - OPTIMISTIC -6 PuH 1L.G Powsthouse 1. Semi Spiral Case - Lower Parts - Warks camplstion for M23 0 0 g7 Dun1? D:| POWERHOUSE UNIT 2: LIFT P2Y1A-02 - Construct
PWH.2L. | POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 |20-Dec-17 | 05-Dec-17 CHO007 - Generator pit free TCP -2 Pu/H.1F.G POWERHOUSE UNIT 1 - INSTALLATION OF STAYRING & SPIRAL CASE [Pit Liner+Tra 49 49 284ug17  TEOct17 16-Juk17 e Sep -17 O POWERHOUSE UNIT 2 LIFT P2Y1A-02 - Wlnter protection . : : : : : :
PWH.2L. | POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17 |17-Jan-18 | 13-Dec-17 CHO007-7 days 2 shifts - OPTIMISTIC a4l FufH.2F.G| POWERHOUSE UNMIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE [Fit Liner+Trar 49 49/16-0ct17  |[04-Dec17  |07-Oct17 25N ov-17 B 1 | deE};’H’OUg’E' UNIT '2‘ LIFT P2F1A-03 - 'Cbristrtiét - """""""""" """"""""" """""""""" """""""""" """""""""" """""
PWH.2L.  POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1/18-Jan-18  22-Jan-18 | 11-Jan-18 20-Jan-18 CHO007 - Generator pit free TCP 0 m:gfg Q;\;VUEE'J;L:EST’;LN'“'?T;:DSFDTF;‘?:_E‘EGcfnt':uﬁﬂ FIT LINER COMPLETED g 2 gig:g}; — 52:2:1: — ! ‘ 1 POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection | ‘ ‘ ‘ ‘ ‘
PWH.2U | Powerhouse - UNIT 2: Semi Spiral Case - Install falsework 25 25 22-Jan-18 16-Feb-18 | 20-Jan-18 14-Feb-18 007-7 days 2 shifts (20 -2 PrfH. 2L P POWERHOUSE - UNIT 2: LIFT P21 4-02 - Winter protection 1 1 16Dec1?  20Decd? | 05Deci? 13 Dec7 |:| Powerhouse UNIT 2: Seml Spiral Case - Install falsework
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13 16-Feb-18 |07-Mar-18 | 15-Feb-18 07-Mar-18 CHO0007-7 days Z'shifts - winter effect-GRP -1 PwH.2L P} POWERHOUSE - UNIT 2 LIFT P2F14-03 - Canstuct 7 7 20Dec17  17dandd | 13Dec1? 11dam18 ; : POWERHOUSE UNIT 2: LIFT P2USA 01- COnstruct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7 07-Mar-18 | 16-Mar-18 | 15-Mar-18 24-Mar-18 CHO0007-7 days 2 shifts - r effect-GRP P/H.2L P POWERHOUSE - UNIT 2 LIFT P2F14-03 - Winter pratection 1 T 18Jan18  22Jan18 | 11-an18 20-Jan-18 — POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct
PWH.2U  POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 17-Mar-18  17-Mar-18  24-Mar-18 01-Apr-18 CHO007 - Generator pit Plu/H.2U).G Powerhouse - UINIT 2 Semi Spiral Case - Install falsenark 5 25| ZJan18 | 16Feb18 | 20Jan13 MR8 | | POWERHOUSE - UNIT 2: LIFT P2ULA-0 - Winter protecton .
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 | 03-Apr-18 | 27-Apr-18 11-May-18 CHO0007-7 days 2 shifts - winter effect-GR 38 * |::| POWERHOUSE UNIT 2: LIFT P2UNA 02 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNB-02 - Construct 18 18 03-Apr-18  |21-Apr-18 | 01-Apr-18 19-Apr-18 CHO0007-7 days 2 shifts - winter effect-GRP General | Status | Resources | Predecessors | Successors | Relationships | i E— POWERHOUSE - UNIT 12. LIFT P2UNB-02 - . Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct un 11|21-Apr-18 | 02-May-18  06-May-18 17-May-18 CHO0007-7 days 2 shifts - winter effect-GRP ~_ = Activity [PWH 2F Genorat03 [POWERHGUSE UNIT 2 - INSTALLATION OF STAYRIG & SPRAL CASE (PR LinerTransfion Liner) BY OTHERS (0D.64) [C—1 POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protection 0 0 02-May-18 | 02-May-18 | 17-May-18 18-May-18 CHO007 - Generator pit free TCP 7 - !| POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protetction
PWH.2U POWERHOUSE - UNIT 2: LIFT P2USA-04 - Construct 8 8 02-May-18  10-May-18  18-May-18 25-May-18 CHO007-7 days 2 shifts - winter effect-GRP 16| == OO [y f 'EthEiéH'OU's'E' UNIT 2: LIFT P2USA-04 - Construct 7
PWH.2U  POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct 12 12 10-May-18  22-May-18  23-Apr-18 05-May-18 CHO0007-7 days 2 shifts - winter effect-GRP 17 ”' — F' T ety u}ﬁ - Relations LE‘ t”s R . /1 POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USB-04 - Construct 12 12 22-May-18 | 03-Jun-18 | 14-May-18 26-May-18 CHO0007-7 days 2 shifts - winter effect-GRP -8 &, EXEC-BLZE! EXEC-BL2E-No PWH.ES. | M31 - UNIT 2 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINE MOC1T* |FS 0| Not Started |:| POWERHOUSE UNIT 2: LIFT P2USB 04 - Construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2UNB-05 - Construct 14 14 03-Jun-18 |17-Jun-18 | 18-May-18 31-May-18 CHO0007-7 days 2 shifts - winter effect-GRP -16 |:| POWERHOUSE UNIT 2: LIFT P2UNB-05 - construct
PWH.2U | POWERHOUSE - UNIT 2: LIFT P2USB-05 - Construct 10 10 17-Jun-18 | 27-Jun-18 | 27-May-18 05-Jun-18 CHO0007-7 days 2 shifts - winter effect-GRP 21 — POWERHOUSE UNIT 2: LIFT P2USB- 05 Construct
PWH.2U A POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct 1 11/ 27-Jun-18 | 08-Jul-18 | 09-Jun-18 20-Jun-18 CHO0007-7 days 2 shifts - winter effect-GRP sl WU [C—1 POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2W1A-01 - Construct un 11| 08-Jul-18 19-Jul-18 21-Jun-18 01-Jul-18 CHO007-7 days 2 shifts - winter effect-GRP -17 R — POWERHOUSE UNIT 2:LIFT P2W1A-01 - construct
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Construct un 11/19-Jul-18 30-Jul-18 21-Jun-18 01-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP -28 a — ' POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Col
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2W1A-02 - Construct 10 10 30-Jul-18 09-Aug-18 | 02-Jul-18 12-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP -28 ! ! |:| POWERHOUSE UNIT 2: LIFT P2W1A 0
PWH.2W | POWERHOUSE - UNIT 2: LIFT P2WSA-02 - Construct un 11/09-Aug-18 | 20-Aug-18 | 02-Jul-18 09-Jul-18 CHO0007-7 days 2 shifts - winter effect-GRP -42 ! DeIa]y due to AndiritZ = Octo- ! ! — POWERHOUSE UNIT 2 LIFT P2
PWH.2W A POWERHOUSE - UNIT 2: LIFT P2W1A-03 - Construct and curing prior to steel installa 14 14 20-Aug-18 | 03-Sep-18  12-Jul-18 05-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP 2 S ber 16 - October 4th=12 S I:IPOWERHOUSEUNIT;
PWH.2W A POWERHOUSE - UNIT 2: LIFT P2WSA-03 - Construct and curing prior to steel installa 14 14 03-Sep-18 | 17-Sep-18 | 09-Jul-18 02-Aug-18 CHO0007-7 days 2 shifts - winter effect-GRP -46 ! days. Pours are sjtaggered ! ! I:I POWERHOUSE
PWH.2F. | POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Install Structural Steel (Floor Beams and C 14 14 17-Sep-18 | 01-Oct-18  05-Aug-18 19-Aug-18 CHO0007-7 days 2 shifts (20 -43 from Unit 1 and |n between I:I POWE
PWH.2F. | POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Construct 16 16 01-Oct-18 |17-Oct-18 | 19-Aug-18 04-Sep-18 CHO0007-7 days 2 shifts - winter effect-GRP -43 ! ! 5|:
PWH.2F. | Powerhouse 2, Generator Floor - Works completion 0 0 24-Oct-18 13-Sep-18 CHO0007-7 days offices working time 8 -40 :
PWH.E9. | M32 - UNIT 2 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 24-Oct-18* 13-Sep-18 CHO0007-7 days offices working time 8 077+ [ . e [N e S
PWH.2F. | POWERHOUSE - UNIT 2: LIFT P2F2A-04 - Construct 7 7/17-Oct-18 | 24-Oct-18 | 04-Sep-18 11-Sep-18 CHO0007-7 days 2 shifts - winter effect-GRP -43

2 7 7 17-Oct-18  24-Oct-18  04-Sep-18 12-Sep-18 -41

3 0 0 08-Jul-18 08-Jul-18 20-Jun-18 21-Jun-18 CHO0007 - Generator pit free TCP -32 V¥ 08-Jul-18, 3

No Float Path 1968 911 23-Sep-13A  04-Jul-19 23-Sep-13 04-Jul-19

B Actual Work
1 Remaining Work ¢

I Critical Remaining Work V==Y S,mmary
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