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Good afternoon,
Kindly find attached, the critical path analysis on the pit free milestones, in summary you can notice
a delay of 44 days in unit 1 resulting from a having:
POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24); STARTING ON July

10th instead of April 20th as planned in January, as well as the link between the mezzanine to the
lower pit liner which wasn’t considered in the previous submittals prior to December meeting.
Delays on Unit 2, 3 and 4 were less severe, and was around 10 days as shown in the attached files.
I am available anytime to clarify the delay and walk over the links of the schedule to prove the
above.
Another check can be performed, by simply using November schedule and removing links between

mezzanine and lower pit liner as well changing the Installation starting date back to April 20th or any

date around June 1st.
Thank you
Georges Bader

Deputy Project Manager,P. Eng., M.Eng.
Lower Churchill Project

Muskrat Falls Generation - Civil Works

69 Elizabeth Ave, #202-205 St. John’s, Newfoundland A1A 1W8

Cell +1 (514)-717-1670

E-Mail: g.bader@astaldi.com

Please don't print this e-mail or attachments unless necessary.

Disclaimer: this email and any file transmitted with it are confidential and may be privileged. If you have received it in
error, do not copy or disclose its contents, please notify us immediately and delete it.
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Activity ID Activity Name Original
Duration


Remaining
 Duration


Start Finish BL Project Start BL Project Finish Calendar Variance - BL
Project Finish Date


11 476 476 10-Jul-17 28-Nov-18 20-Apr-17 29-Oct-18 -29


PWH.1F.General-01POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24) 18 18 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 CH0007-7 days 2 shifts (20
hours/day)-GRP


-81
PWH.E9.General-11I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0 28-Jul-17 08-May-17 CH0007-7 days offices working time 8


Hours-GRP
-77


PWH.1L.D1Y1A01-03POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 08-May-17 18-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1L.D1Y1A01-100POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CH0007 - Generator pit free TCP -150
PWH.1L.D1Y1A02-03POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7 7 07-Aug-17 14-Aug-17 18-May-17 25-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1F.General-5POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14) 3 3 15-Aug-17 17-Aug-17 26-May-17 28-May-17 CH0007-7 days 2 shifts (20


hours/day)-GRP
-81


PWH.1L.P1Y1A01-03POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.E9.General-15M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 0 0 28-Aug-17* 16-Jul-17 CH0007-7 days offices working time 8


Hours-GRP
-42


PWH.1L.General-02Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CH0007-7 days offices working time 8
Hours-GRP


-78
PWH.1F.General-03POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 CH0007-7 days 2 shifts (20


hours/day)-GRP
-43


PWH.2F.General-03POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 CH0007-7 days 2 shifts (20
hours/day)-GRP


-9
PWH.E9.General-02I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0 04-Dec-17 25-Nov-17 CH0007-7 days offices working time 8


Hours-GRP
-9


PWH.2L.P2Y1A02-03POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 15-Dec-17 25-Nov-17 05-Dec-17 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP


-6
PWH.2L.P2Y1A02-100POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 20-Dec-17 05-Dec-17 13-Dec-17 CH0007 - Generator pit free TCP -2
PWH.2L.P2F1A03-03POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17 17-Jan-18 13-Dec-17 11-Jan-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
-4


PWH.2L.P2F1A03-100POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1 18-Jan-18 22-Jan-18 11-Jan-18 20-Jan-18 CH0007 - Generator pit free TCP 0
PWH.2U.General-1110Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework 25 25 22-Jan-18 16-Feb-18 20-Jan-18 14-Feb-18 CH0007-7 days 2 shifts (20


hours/day)-GRP
-2


PWH.2U.P2USA01-03POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13 16-Feb-18 07-Mar-18 15-Feb-18 07-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP -1
PWH.2U.P2U1A01-03POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7 7 07-Mar-18 16-Mar-18 15-Mar-18 24-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP 6
PWH.2U.P2U1A01-100POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 0 17-Mar-18 17-Mar-18 24-Mar-18 01-Apr-18 CH0007 - Generator pit free TCP 4
PWH.2U.P2UNA02-03POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 03-Apr-18 27-Apr-18 11-May-18 CH0007-7 days 2 shifts - winter effect-GRP 38
PWH.3U.P3USA01-03POWERHOUSE - UNIT 3: LIFT P3USA-01 - Construct 13 13 03-Apr-18 16-Apr-18 11-May-18 24-May-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
38


PWH.3U.P3USA01-100POWERHOUSE - UNIT 3: LIFT P3USA-01 - Winter protection 0 0 16-Apr-18 16-Apr-18 24-May-18 25-May-18 CH0007 - Generator pit free TCP 24
PWH.3U.P3U1A01-03POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Construct 7 7 16-Apr-18 23-Apr-18 25-May-18 01-Jun-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
39


PWH.3U.P3U1A01-100POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protection 0 0 23-Apr-18 23-Apr-18 01-Jun-18 01-Jun-18 CH0007 - Generator pit free TCP 36
PWH.3U.P3UNA02-03POWERHOUSE - UNIT 3: LIFT P3UNA-02 - Construct 14 14 23-Apr-18 07-May-18 03-Jul-18 17-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
71


PWH.3U.P3UNB02-03POWERHOUSE - UNIT 3: LIFT P3UNB-02 - Construct 18 18 07-May-18 25-May-18 15-Jun-18 03-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP


39
PWH.3U.P3USA03-03POWERHOUSE - UNIT 3: LIFT P3USA-03 - Construct 11 11 25-May-18 05-Jun-18 15-Jun-18 26-Jun-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
21


PWH.3U.P3USA04-03POWERHOUSE - UNIT 3: LIFT P3USA-04 - Construct 8 8 05-Jun-18 13-Jun-18 26-Jun-18 04-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP


21
PWH.3U.P3USB03-03POWERHOUSE - UNIT 3: LIFT P3USB-03 - Construct 12 12 13-Jun-18 25-Jun-18 15-Jun-18 27-Jun-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
2


PWH.3U.P3USB04-03POWERHOUSE - UNIT 3: LIFT P3USB-04 - Construct 12 12 25-Jun-18 07-Jul-18 27-Jun-18 09-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP


2
PWH.3U.P3UNB05-03POWERHOUSE - UNIT 3: LIFT P3UNB-05 - Construct 14 14 07-Jul-18 21-Jul-18 22-Jul-18 05-Aug-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
15


PWH.3U.P3USB05-03POWERHOUSE - UNIT 3: LIFT P3USB-05 - Construct 10 10 21-Jul-18 31-Jul-18 10-Jul-18 20-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP


-11
PWH.3U.P3U1A05-03POWERHOUSE - UNIT 3: LIFT P3U1A-05 - Construct 11 11 31-Jul-18 11-Aug-18 10-Aug-18 21-Aug-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
11


PWH.3W.P3W1A01-03POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct 11 11 11-Aug-18 22-Aug-18 10-Aug-18 21-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP 0
PWH.3W.P3WSA01-03POWERHOUSE - UNIT 3: LIFT P3WSA-01 - Construct 11 11 22-Aug-18 02-Sep-18 20-Jul-18 31-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -32
PWH.3W.P3W1A02-03POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construct 10 10 02-Sep-18 12-Sep-18 21-Aug-18 31-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -11
PWH.3W.P3WSA02-03POWERHOUSE - UNIT 3: LIFT P3WSA-02 - Construct 11 11 12-Sep-18 23-Sep-18 31-Jul-18 11-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -42
PWH.3W.P3W1A03-03POWERHOUSE - UNIT 3: LIFT P3W1A-03 - Construct and curing prior to steel installation 14 14 23-Sep-18 07-Oct-18 01-Sep-18 25-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -12
PWH.3W.P3WSA03-03POWERHOUSE - UNIT 3: LIFT P3WSA-03 - Construct and curing prior to steel installation 14 14 07-Oct-18 21-Oct-18 11-Aug-18 04-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -46
PWH.3F.P3FSA04-05POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Install Structural Steel (Floor Beams and Decking) 14 14 21-Oct-18 04-Nov-18 25-Sep-18 09-Oct-18 CH0007-7 days 2 shifts (20


hours/day)-GRP
-26


PWH.3F.P3FSA04-03POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Construct 12 12 04-Nov-18 18-Nov-18 09-Oct-18 21-Oct-18 CH0007-7 days 2 shifts - winter effect-GRP -25
PWH.3F.General-05Powerhouse 3, Generator Floor - Works completion 0 0 28-Nov-18 29-Oct-18 CH0007-7 days offices working time 8


Hours-GRP
-29


PWH.E9.General-26M40 - UNIT3 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 28-Nov-18* 29-Oct-18 CH0007-7 days offices working time 8
Hours-GRP


-29
PWH.3F.P3F2A04-03POWERHOUSE - UNIT 3: LIFT P3F2A-04 - Construct 8 8 18-Nov-18 28-Nov-18 21-Oct-18 28-Oct-18 CH0007-7 days 2 shifts - winter effect-GRP -25


22 0 0 25-Jun-18 25-Jun-18 27-Jun-18 27-Jun-18 CH0007 - Generator pit free TCP 4


33 0 0 05-Jun-18 05-Jun-18 26-Jun-18 26-Jun-18 CH0007 - Generator pit free TCP 39


No Float PathNo Float Path 1968 911 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0


Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2018


28-Nov-18, 1


POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED


POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct
POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection


POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct
POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)


POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut)
M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23


POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED


POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection


POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct
POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection


Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework
POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct


POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct
POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection


POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct
POWERHOUSE - UNIT 3: LIFT P3USA-01 - Construct
POWERHOUSE - UNIT 3: LIFT P3USA-01 - Winter protection


POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Construct
POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protection


POWERHOUSE - UNIT 3: LIFT P3UNA-02 - Construct
POWERHOUSE - UNIT 3: LIFT P3UNB-02 - Construct


POWERHOUSE - UNIT 3: LIFT P3USA-03 - Construct
POWERHOUSE - UNIT 3: LIFT P3USA-04 - Construct


POWERHOUSE - UNIT 3: LIFT P3USB-03 - Construct
POWERHOUSE - UNIT 3: LIFT P3USB-04 - Construct


POWERHOUSE - UNIT 3: LIFT P3UNB-05 - Construct
POWERHOUSE - UNIT 3: LIFT P3USB-05 - Construct


POWERHOUSE - UNIT 3: LIFT P3U1A-05 - Construct
POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct


POWERHOUSE - UNIT 3: LIFT P3WSA-01 - Construct
POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construct


POWERHOUSE - UNIT 3: LIFT P3WSA-02 - Construct
POWERHOUSE - UNIT 3: LIFT P3W1A-03 - Construct and curing prior to steel installation


POWERHOUSE - UNIT 3: LIFT P3WSA-03 - Construct and curing prior to steel installation
POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Install Structural Steel (Floor Beams and Decking)


POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Construct
Powerhouse 3, Generator Floor - Works completion
M40 - UNIT3 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE
POWERHOUSE - UNIT 3: LIFT P3F2A-04 - Construct


25-Jun-18, 2


05-Jun-18, 3


CH0007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) 2 Week Lookahead 06-Dec-16 13:10


Actual Work


Remaining Work


Critical Remaining Work


Milestone


Summary Page 1 of 1 TASK filter: All Activities
© Oracle Corporation


Units have to be staggered at
least by 2 weeks if we re-
move those links pours will 
be going very adjacent to 
each other


Baseline columns are from November schedule


Even though we remove those links, following the predecessors of
stayring installation shows that the stayring is pushed by unit 2 and unit 2
pushed by 1 delay due to Andritz mobilization:


Delay = Dec 4th - November 25th = 9 days
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Activity ID Activity Name Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish Date


11 10-Jul-17 16-Feb-19 20-Apr-17 06-Dec-18 -58
PWH.1F.General-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 -81
PWH.E9.General-11 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 28-Jul-17 08-May-17 -77
PWH.1L.D1Y1A01-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 08-May-17 18-May-17 -81
PWH.1L.D1Y1A01-100 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 07-Aug-17 07-Aug-17 18-May-17 18-May-17 -150
PWH.1L.D1Y1A02-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 -81
PWH.1F.General-5 POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)15-Aug-17 17-Aug-17 26-May-17 28-May-17 -81
PWH.1L.P1Y1A01-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 -81
PWH.E9.General-15 M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 -42
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 28-Aug-17 08-Jun-17 -78
PWH.1F.General-03 POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 -43
PWH.2F.General-03 POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 -9
PWH.3F.General-03 POWERHOUSE UNIT 3 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)04-Dec-17 07-Feb-18 25-Nov-17 29-Jan-18 -9
PWH.4F.General-03 POWERHOUSE UNIT 4 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)07-Feb-18 28-Mar-18 29-Jan-18 19-Mar-18 -9
PWH.E9.General-06 I15 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED28-Mar-18 20-Mar-18 -8
PWH.4L.P4Y1A02-03 POWERHOUSE - UNIT 4: LIFT P4Y1A-02 - Construct 28-Mar-18 04-Apr-18 20-Mar-18 28-Mar-18 -6
PWH.4L.P4Y1A02-100 POWERHOUSE - UNIT 4: LIFT P4Y1A-02 - Winter protection 05-Apr-18 05-Apr-18 29-Mar-18 06-Apr-18 0
PWH.4L.P4F1A03-03 POWERHOUSE - UNIT 4: LIFT P4F1A-03 - Construct 05-Apr-18 12-Apr-18 06-Apr-18 13-Apr-18 1
PWH.4U.General-1130 Powerhouse - UNIT 4: Semi Spiral Case -  Install falsework 12-Apr-18 07-May-18 22-Apr-18 17-May-18 10
PWH.4U.P4USA01-03 POWERHOUSE - UNIT 4: LIFT P4USA-01 - Construct 07-May-18 19-May-18 17-May-18 29-May-18 10
PWH.4U.P4USA01-100 POWERHOUSE - UNIT 4: LIFT P4USA-01 - Winter protection 19-May-18 19-May-18 29-May-18 29-May-18 20
PWH.4U.P4U1A01-03 POWERHOUSE - UNIT 4: LIFT P4U1A-01 - Construct 19-May-18 26-May-18 30-May-18 05-Jun-18 11
PWH.4U.P4UNA02-03 POWERHOUSE - UNIT 4: LIFT P4UNA-02 - Construct 26-May-18 11-Jun-18 08-Jul-18 23-Jul-18 43
PWH.4U.P4UNB02-03 POWERHOUSE - UNIT 4: LIFT P4UNB-02 - Construct 11-Jun-18 30-Jun-18 18-Jun-18 07-Jul-18 7
PWH.4U.P4USA03-03 POWERHOUSE - UNIT 4: LIFT P4USA-03 - Construct 30-Jun-18 10-Jul-18 01-Jul-18 11-Jul-18 1
PWH.4U.P4USA04-03 POWERHOUSE - UNIT 4: LIFT P4USA-04 - Construct 10-Jul-18 18-Jul-18 12-Jul-18 20-Jul-18 1
PWH.4U.P4UNA04-03 POWERHOUSE - UNIT 4: LIFT P4UNA-04 - Construct 18-Jul-18 31-Jul-18 24-Jul-18 05-Aug-18 5
PWH.4U.P4USB04-03 POWERHOUSE - UNIT 4: LIFT P4USB-04 - Construct 31-Jul-18 12-Aug-18 20-Jul-18 01-Aug-18 -11
PWH.4U.P4UNB05-03 POWERHOUSE - UNIT 4: LIFT P4UNB-05 - Construct 12-Aug-18 26-Aug-18 25-Jul-18 08-Aug-18 -18
PWH.4U.P4USB05-03 POWERHOUSE - UNIT 4: LIFT P4USB-05 - Construct 26-Aug-18 05-Sep-18 02-Aug-18 12-Aug-18 -25
PWH.4U.P4U1A05-03 POWERHOUSE - UNIT 4: LIFT P4U1A-05 - Construct 05-Sep-18 16-Sep-18 16-Aug-18 26-Aug-18 -21
PWH.4U.P4U1A05-100 POWERHOUSE - UNIT 4: LIFT P4U1A-05 - Winter protection 17-Sep-18 17-Sep-18 26-Aug-18 27-Aug-18 -23
PWH.4W.P4W1A01-03 POWERHOUSE - UNIT 4: LIFT P4W1A-01 - Construct 17-Sep-18 28-Sep-18 27-Aug-18 07-Sep-18 -21
PWH.4W.P4WSA01-03 POWERHOUSE - UNIT 4: LIFT P4WSA-01 - Construct 28-Sep-18 09-Oct-18 27-Aug-18 06-Sep-18 -32
PWH.4W.P4W1A02-03 POWERHOUSE - UNIT 4: LIFT P4W1A-02 - Construct 09-Oct-18 19-Oct-18 07-Sep-18 17-Sep-18 -32
PWH.4W.P4WSA02-03 POWERHOUSE - UNIT 4: LIFT P4WSA-02 - Construct 19-Oct-18 30-Oct-18 08-Sep-18 19-Sep-18 -41
PWH.4W.P4W1A03-03 POWERHOUSE - UNIT 4: LIFT P4W1A-03 - Construct and curing prior to steel installation30-Oct-18 16-Nov-18 17-Sep-18 07-Oct-18 -37
PWH.4W.P4WSA03-03 POWERHOUSE - UNIT 4: LIFT P4WSA-03 - Construct and curing prior to steel installation16-Nov-18 04-Dec-18 20-Sep-18 10-Oct-18 -48
PWH.4F.P4FSA04-05 POWERHOUSE - UNIT 4: LIFT P4FSA-04 - Install Structural Steel (Floor Beams and Decking)04-Dec-18 18-Dec-18 10-Oct-18 24-Oct-18 -55
PWH.4F.P4FSA04-03 POWERHOUSE - UNIT 4: LIFT P4FSA-04 - Construct 18-Dec-18 30-Jan-19 24-Oct-18 11-Nov-18 -42
PWH.4F.General-05 Powerhouse 4, Generator Floor - Works completion 16-Feb-19 06-Dec-18 -58
PWH.E9.General-31 M48 - UNIT4 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 16-Feb-19* 06-Dec-18 -58
PWH.4F.P4F2B04-03 POWERHOUSE - UNIT 4: LIFT P4F2B-04 - Construct 30-Jan-19 16-Feb-19 19-Nov-18 28-Nov-18 -32


22 30-Jan-19 30-Jan-19 11-Nov-18 19-Nov-18 -39
33 10-Jul-18 10-Jul-18 11-Jul-18 12-Jul-18 3
No Float PathNo Float Path 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0


May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018 2019


16-Feb-19, 1


27-Jul-17,
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED


28-Jul-17 07-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
07-Aug-17 07-Aug-17,
07-Aug-17 14-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


15-Aug-17 17-Aug-17, MANHOURS
18-Aug-17 27-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23


28-Aug-17 16-Oct-17,
16-Oct-17 04-Dec-17,


04-Dec-17 07-Feb-18,
07-Feb-18 28-Mar-18,


I15 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED


28-Mar-18 04-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
05-Apr-18 05-Apr-18,


05-Apr-18 12-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
12-Apr-18 07-May-18, MANHOURS, Formwork Manhours


07-May-18 19-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
19-May-18 19-May-18,
19-May-18 26-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


26-May-18 11-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
11-Jun-18 30-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


30-Jun-18 10-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
10-Jul-18 18-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


18-Jul-18 31-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
31-Jul-18 12-Aug-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


12-Aug-18 26-Aug-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
26-Aug-18 05-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


05-Sep-18 16-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
17-Sep-18 17-Sep-18,
17-Sep-18 28-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
28-Sep-18 09-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


09-Oct-18 19-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
19-Oct-18 30-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


30-Oct-18 16-Nov-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
16-Nov-18 04-Dec-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


04-Dec-18 18-Dec-18, MANHOURS
18-Dec-18 30-Jan-19, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


Powerhouse 4, Generator Floor - Works completion
M48 - UNIT4 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE


30-Jan-19 16-Feb-19, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
30-Jan-19, 2


10-Jul-18, 3
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Stayring 4 was pushed as well by the stayring of other units
in the baseline, unit 2 an 3 were pushed so subsequently
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Activity ID Activity Name Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish Date


11 10-Jul-17 10-Sep-18 20-Apr-17 28-Jul-18 -43
PWH.1F.General-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 -81
PWH.E9.General-11 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 28-Jul-17 08-May-17 -77
PWH.1L.D1Y1A01-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 08-May-17 18-May-17 -81
PWH.1L.D1Y1A01-100 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 07-Aug-17 07-Aug-17 18-May-17 18-May-17 -150
PWH.1L.D1Y1A02-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 -81
PWH.1F.General-5 POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)15-Aug-17 17-Aug-17 26-May-17 28-May-17 -81
PWH.1L.P1Y1A01-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 -81
PWH.E9.General-15 M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 -42
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 28-Aug-17 08-Jun-17 -78
PWH.1F.General-03 POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 -43
PWH.E9.General-12 I9 - UNIT 1 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED16-Oct-17 03-Sep-17 -41
PWH.1L.P1Y1A02-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Construct 16-Oct-17 23-Oct-17 03-Sep-17 10-Sep-17 -43
PWH.1L.P1Y1A02-100 POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Winter protection 23-Oct-17 25-Oct-17 10-Sep-17 11-Sep-17 -29
PWH.1L.P1F1A03-03 POWERHOUSE - UNIT 1: LIFT P1F1A-03 - Construct 25-Oct-17 01-Nov-17 11-Sep-17 18-Sep-17 -44
PWH.1L.P1F1A03-100 POWERHOUSE - UNIT 1: LIFT P1F1A-03 - Winter protection 02-Nov-17 06-Nov-17 18-Sep-17 19-Sep-17 -25
PWH.1L.P1L1A05-03 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Construct 06-Nov-17 15-Nov-17 19-Sep-17 26-Sep-17 -47
PWH.1L.P1L1A05-100 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Winter protection 15-Nov-17 19-Nov-17 26-Sep-17 27-Sep-17 -21
PWH.1U.P1USA01-03 POWERHOUSE - UNIT 1: LIFT P1USA-01 - Construct 19-Nov-17 07-Dec-17 05-Oct-17 18-Oct-17 -41
PWH.1U.P1U1A01-03 POWERHOUSE - UNIT 1: LIFT P1U1A-01 - Construct 07-Dec-17 18-Dec-17 21-Oct-17 28-Oct-17 -38
PWH.1U.P1U1A01-100 POWERHOUSE - UNIT 1: LIFT P1U1A-01 - Winter protection 19-Dec-17 19-Dec-17 28-Oct-17 01-Nov-17 -11
PWH.1U.P1UNA02-03 POWERHOUSE - UNIT 1: LIFT P1UNA-02 - Construct 19-Dec-17 29-Jan-18 13-Dec-17 28-Jan-18 -1
PWH.1U.P1UNB02-03 POWERHOUSE - UNIT 1: LIFT P1UNB-02 - Construct 29-Jan-18 24-Feb-18 01-Nov-17 23-Nov-17 -49
PWH.1U.P1UNB02-100 POWERHOUSE - UNIT 1: LIFT P1UNB-02 - Winter protection 25-Feb-18 25-Feb-18 24-Nov-17 02-Dec-17 -20
PWH.1U.P1UNB04-03 POWERHOUSE - UNIT 1: LIFT P1UNB-04 - Construct 25-Feb-18 24-Mar-18 28-Jan-18 05-Mar-18 -13
PWH.1U.P1USB03-03 POWERHOUSE - UNIT 1: LIFT P1USB-03 - Construct 24-Mar-18 07-Apr-18 26-Nov-17 14-Dec-17 -66
PWH.1U.P1USB03-100 POWERHOUSE - UNIT 1: LIFT P1USB-03 - Winter protection 08-Apr-18 08-Apr-18 15-Dec-17 23-Dec-17 -24
PWH.1U.P1USB04-03 POWERHOUSE - UNIT 1: LIFT P1USB-04 - Construct 08-Apr-18 20-Apr-18 08-Jan-18 07-Feb-18 -56
PWH.1U.P1UNB05-03 POWERHOUSE - UNIT 1: LIFT P1UNB-05 - Construct 20-Apr-18 04-May-18 14-Mar-18 31-Mar-18 -33
PWH.1U.P1USB05-03 POWERHOUSE - UNIT 1: LIFT P1USB-05 - Construct 04-May-18 14-May-18 15-Feb-18 03-Mar-18 -63
PWH.1U.P1U1A05-03 POWERHOUSE - UNIT 1: LIFT P1U1A-05 - Construct 14-May-18 25-May-18 09-Apr-18 20-Apr-18 -35
PWH.1W.P1W1A01-03 POWERHOUSE - UNIT 1: LIFT P1W1A-01 - Construct 25-May-18 05-Jun-18 29-Apr-18 10-May-18 -26
PWH.1W.P1WSA01-03 POWERHOUSE - UNIT 1: LIFT P1WSA-01 - Construct 05-Jun-18 16-Jun-18 29-Apr-18 10-May-18 -37
PWH.1W.P1W1A02-03 POWERHOUSE - UNIT 1: LIFT P1W1A-02 - Construct 16-Jun-18 26-Jun-18 15-May-18 25-May-18 -32
PWH.1W.P1WSA02-03 POWERHOUSE - UNIT 1: LIFT P1WSA-02 - Construct 26-Jun-18 07-Jul-18 15-May-18 26-May-18 -42
PWH.1W.P1W1A03-03 POWERHOUSE - UNIT 1: LIFT P1W1A-03 - Construct and curing prior to steel installation07-Jul-18 21-Jul-18 26-May-18 18-Jun-18 -32
PWH.1W.P1WSA03-03 POWERHOUSE - UNIT 1: LIFT P1WSA-03 - Construct and curing prior to steel installation21-Jul-18 04-Aug-18 27-May-18 19-Jun-18 -45
PWH.1F.P1FSA04-05 POWERHOUSE - UNIT 1: LIFT P1FSA-04 - Install Structural Steel (Floor Beams and Decking)04-Aug-18 18-Aug-18 20-Jun-18 03-Jul-18 -45
PWH.1F.P1FSA04-03 POWERHOUSE - UNIT 1: LIFT P1FSA-04 - Construct 18-Aug-18 03-Sep-18 04-Jul-18 19-Jul-18 -45
PWH.1F.General-05 Powerhouse 1, Generator floor - Works completion 10-Sep-18 28-Jul-18 -43
PWH.E9.General-16 M24 - UNIT 1 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 10-Sep-18* 28-Jul-18 -43
PWH.1F.P1F1A04-03 POWERHOUSE - UNIT 1: LIFT P1F1A-04 - Construct 03-Sep-18 10-Sep-18 20-Jul-18 27-Jul-18 -45


22 03-Sep-18 10-Sep-18 19-Jul-18 27-Jul-18 -44
33 03-Sep-18 10-Sep-18 20-Jul-18 27-Jul-18 -45
No Float PathNo Float Path 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0


Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2017 2018


10-Sep-18, 1


10-Jul-17* 27-Jul-17,
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED


28-Jul-17 07-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
07-Aug-17 07-Aug-17,
07-Aug-17 14-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


15-Aug-17 17-Aug-17, MANHOURS
18-Aug-17 27-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23


28-Aug-17 16-Oct-17,
I9 - UNIT 1 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED


16-Oct-17 23-Oct-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
23-Oct-17 25-Oct-17,
25-Oct-17 01-Nov-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


02-Nov-17 06-Nov-17,
06-Nov-17 15-Nov-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


15-Nov-17 19-Nov-17,
19-Nov-17 07-Dec-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


07-Dec-17 18-Dec-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
19-Dec-17 19-Dec-17,


19-Dec-17 29-Jan-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
29-Jan-18 24-Feb-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


25-Feb-18 25-Feb-18,
25-Feb-18 24-Mar-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


24-Mar-18 07-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
08-Apr-18 08-Apr-18,


08-Apr-18 20-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
20-Apr-18 04-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


04-May-18 14-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
14-May-18 25-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


25-May-18 05-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
05-Jun-18 16-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


16-Jun-18 26-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
26-Jun-18 07-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


07-Jul-18 21-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
21-Jul-18 04-Aug-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


04-Aug-18 18-Aug-18, MANHOURS
18-Aug-18 03-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours


Powerhouse 1, Generator floor - Works completion
M24 - UNIT 1 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE


03-Sep-18 10-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
10-Sep-18, 2
10-Sep-18, 3
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Initially in previous schedules like November schedule: the mezzanine was driving the stayring installation: now the pours following the late installation of draft tube are driving. Delay equal = 28 August (current planned installtion  - 16 July ( mezzanine scheduled on November schedule) = 44 days
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Activity ID Activity Name Original
Duration


Remaining
 Duration


Start Finish BL Project Start BL Project Finish Calendar Variance - BL
Project Finish Date


11 442 442 10-Jul-17 24-Oct-18 20-Apr-17 13-Sep-18 -40


PWH.1F.General-01POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24) 18 18 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 CH0007-7 days 2 shifts (20
hours/day)-GRP


-81
PWH.E9.General-11I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0 28-Jul-17 08-May-17 CH0007-7 days offices working time 8


Hours-GRP
-77


PWH.1L.D1Y1A01-03POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 08-May-17 18-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1L.D1Y1A01-100POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CH0007 - Generator pit free TCP -150
PWH.1L.D1Y1A02-03POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7 7 07-Aug-17 14-Aug-17 18-May-17 25-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1F.General-5POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14) 3 3 15-Aug-17 17-Aug-17 26-May-17 28-May-17 CH0007-7 days 2 shifts (20


hours/day)-GRP
-81


PWH.1L.P1Y1A01-03POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.E9.General-15M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 0 0 28-Aug-17* 16-Jul-17 CH0007-7 days offices working time 8


Hours-GRP
-42


PWH.1L.General-02Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CH0007-7 days offices working time 8
Hours-GRP


-78
PWH.1F.General-03POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 CH0007-7 days 2 shifts (20


hours/day)-GRP
-43


PWH.2F.General-03POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 CH0007-7 days 2 shifts (20
hours/day)-GRP


-9
PWH.E9.General-02I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0 04-Dec-17 25-Nov-17 CH0007-7 days offices working time 8


Hours-GRP
-9


PWH.2L.P2Y1A02-03POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 15-Dec-17 25-Nov-17 05-Dec-17 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP


-6
PWH.2L.P2Y1A02-100POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 20-Dec-17 05-Dec-17 13-Dec-17 CH0007 - Generator pit free TCP -2
PWH.2L.P2F1A03-03POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17 17-Jan-18 13-Dec-17 11-Jan-18 CH0007-7 days 2 shifts - OPTIMISTIC


winter effect 2016-GRP
-4


PWH.2L.P2F1A03-100POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1 18-Jan-18 22-Jan-18 11-Jan-18 20-Jan-18 CH0007 - Generator pit free TCP 0
PWH.2U.General-1110Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework 25 25 22-Jan-18 16-Feb-18 20-Jan-18 14-Feb-18 CH0007-7 days 2 shifts (20


hours/day)-GRP
-2


PWH.2U.P2USA01-03POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13 16-Feb-18 07-Mar-18 15-Feb-18 07-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP -1
PWH.2U.P2U1A01-03POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7 7 07-Mar-18 16-Mar-18 15-Mar-18 24-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP 6
PWH.2U.P2U1A01-100POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 0 17-Mar-18 17-Mar-18 24-Mar-18 01-Apr-18 CH0007 - Generator pit free TCP 4
PWH.2U.P2UNA02-03POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 03-Apr-18 27-Apr-18 11-May-18 CH0007-7 days 2 shifts - winter effect-GRP 38
PWH.2U.P2UNB02-03POWERHOUSE - UNIT 2: LIFT P2UNB-02 - Construct 18 18 03-Apr-18 21-Apr-18 01-Apr-18 19-Apr-18 CH0007-7 days 2 shifts - winter effect-GRP -2
PWH.2U.P2USA03-03POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct 11 11 21-Apr-18 02-May-18 06-May-18 17-May-18 CH0007-7 days 2 shifts - winter effect-GRP 15
PWH.2U.P2USA03-100POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protection 0 0 02-May-18 02-May-18 17-May-18 18-May-18 CH0007 - Generator pit free TCP 7
PWH.2U.P2USA04-03POWERHOUSE - UNIT 2: LIFT P2USA-04 - Construct 8 8 02-May-18 10-May-18 18-May-18 25-May-18 CH0007-7 days 2 shifts - winter effect-GRP 16
PWH.2U.P2USB03-03POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct 12 12 10-May-18 22-May-18 23-Apr-18 05-May-18 CH0007-7 days 2 shifts - winter effect-GRP -17
PWH.2U.P2USB04-03POWERHOUSE - UNIT 2: LIFT P2USB-04 - Construct 12 12 22-May-18 03-Jun-18 14-May-18 26-May-18 CH0007-7 days 2 shifts - winter effect-GRP -8
PWH.2U.P2UNB05-03POWERHOUSE - UNIT 2: LIFT P2UNB-05 - Construct 14 14 03-Jun-18 17-Jun-18 18-May-18 31-May-18 CH0007-7 days 2 shifts - winter effect-GRP -16
PWH.2U.P2USB05-03POWERHOUSE - UNIT 2: LIFT P2USB-05 - Construct 10 10 17-Jun-18 27-Jun-18 27-May-18 05-Jun-18 CH0007-7 days 2 shifts - winter effect-GRP -21
PWH.2U.P2U1A05-03POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct 11 11 27-Jun-18 08-Jul-18 09-Jun-18 20-Jun-18 CH0007-7 days 2 shifts - winter effect-GRP -18
PWH.2W.P2W1A01-03POWERHOUSE - UNIT 2: LIFT P2W1A-01 - Construct 11 11 08-Jul-18 19-Jul-18 21-Jun-18 01-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -17
PWH.2W.P2WSA01-03POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Construct 11 11 19-Jul-18 30-Jul-18 21-Jun-18 01-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -28
PWH.2W.P2W1A02-03POWERHOUSE - UNIT 2: LIFT P2W1A-02 - Construct 10 10 30-Jul-18 09-Aug-18 02-Jul-18 12-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -28
PWH.2W.P2WSA02-03POWERHOUSE - UNIT 2: LIFT P2WSA-02 - Construct 11 11 09-Aug-18 20-Aug-18 02-Jul-18 09-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -42
PWH.2W.P2W1A03-03POWERHOUSE - UNIT 2: LIFT P2W1A-03 - Construct and curing prior to steel installation 14 14 20-Aug-18 03-Sep-18 12-Jul-18 05-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -29
PWH.2W.P2WSA03-03POWERHOUSE - UNIT 2: LIFT P2WSA-03 - Construct and curing prior to steel installation 14 14 03-Sep-18 17-Sep-18 09-Jul-18 02-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -46
PWH.2F.P2FSA04-05POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Install Structural Steel (Floor Beams and Decking) 14 14 17-Sep-18 01-Oct-18 05-Aug-18 19-Aug-18 CH0007-7 days 2 shifts (20


hours/day)-GRP
-43


PWH.2F.P2FSA04-03POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Construct 16 16 01-Oct-18 17-Oct-18 19-Aug-18 04-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -43
PWH.2F.General-05Powerhouse 2, Generator Floor - Works completion 0 0 24-Oct-18 13-Sep-18 CH0007-7 days offices working time 8


Hours-GRP
-40


PWH.E9.General-21M32 - UNIT 2 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 24-Oct-18* 13-Sep-18 CH0007-7 days offices working time 8
Hours-GRP


-40
PWH.2F.P2F2A04-03POWERHOUSE - UNIT 2: LIFT P2F2A-04 - Construct 7 7 17-Oct-18 24-Oct-18 04-Sep-18 11-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -43


22 7 7 17-Oct-18 24-Oct-18 04-Sep-18 12-Sep-18 -41


33 0 0 08-Jul-18 08-Jul-18 20-Jun-18 21-Jun-18 CH0007 - Generator pit free TCP -32


No Float PathNo Float Path 1968 911 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0


Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2017 2018


POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED


POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct
POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection


POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct
POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)


POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut)
M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23


POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED


POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection


POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct
POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection


Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework
POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct


POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct
POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection


POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2UNB-02 - Construct


POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct
POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protection


POWERHOUSE - UNIT 2: LIFT P2USA-04 - Construct
POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct


POWERHOUSE - UNIT 2: LIFT P2USB-04 - Construct
POWERHOUSE - UNIT 2: LIFT P2UNB-05 - Construct


POWERHOUSE - UNIT 2: LIFT P2USB-05 - Construct
POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct


POWERHOUSE - UNIT 2: LIFT P2W1A-01 - Construct
POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Construct


POWERHOUSE - UNIT 2: LIFT P2W1A-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2WSA-02 - Construct


POWERHOUSE - UNIT 2: LIFT P2W1A-03 - Construct and curing prior to steel installation
POWERHOUSE - UNIT 2: LIFT P2WSA-03 - Construct and curing prior to steel installation


POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Install Structural Steel (Floor Beams and Decking)


08-Jul-18, 3


CH0007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) 2 Week Lookahead 06-Dec-16 13:02
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Remaining Work


Critical Remaining Work
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Delay due to Andritz  = Octo-
ber 16 - October 4th = 12
days. Pours are staggered
from Unit 1 and in between
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish BL Project Start BL Project Finish Calendar Variance - BL
Project Finish Date

11 476 476 10-Jul-17 28-Nov-18 20-Apr-17 29-Oct-18 -29

PWH.1F.General-01POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24) 18 18 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 CH0007-7 days 2 shifts (20
hours/day)-GRP

-81
PWH.E9.General-11I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0 28-Jul-17 08-May-17 CH0007-7 days offices working time 8

Hours-GRP
-77

PWH.1L.D1Y1A01-03POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 08-May-17 18-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1L.D1Y1A01-100POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CH0007 - Generator pit free TCP -150
PWH.1L.D1Y1A02-03POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7 7 07-Aug-17 14-Aug-17 18-May-17 25-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1F.General-5POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14) 3 3 15-Aug-17 17-Aug-17 26-May-17 28-May-17 CH0007-7 days 2 shifts (20

hours/day)-GRP
-81

PWH.1L.P1Y1A01-03POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.E9.General-15M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 0 0 28-Aug-17* 16-Jul-17 CH0007-7 days offices working time 8

Hours-GRP
-42

PWH.1L.General-02Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CH0007-7 days offices working time 8
Hours-GRP

-78
PWH.1F.General-03POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 CH0007-7 days 2 shifts (20

hours/day)-GRP
-43

PWH.2F.General-03POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 CH0007-7 days 2 shifts (20
hours/day)-GRP

-9
PWH.E9.General-02I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0 04-Dec-17 25-Nov-17 CH0007-7 days offices working time 8

Hours-GRP
-9

PWH.2L.P2Y1A02-03POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 15-Dec-17 25-Nov-17 05-Dec-17 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP

-6
PWH.2L.P2Y1A02-100POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 20-Dec-17 05-Dec-17 13-Dec-17 CH0007 - Generator pit free TCP -2
PWH.2L.P2F1A03-03POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17 17-Jan-18 13-Dec-17 11-Jan-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
-4

PWH.2L.P2F1A03-100POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1 18-Jan-18 22-Jan-18 11-Jan-18 20-Jan-18 CH0007 - Generator pit free TCP 0
PWH.2U.General-1110Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework 25 25 22-Jan-18 16-Feb-18 20-Jan-18 14-Feb-18 CH0007-7 days 2 shifts (20

hours/day)-GRP
-2

PWH.2U.P2USA01-03POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13 16-Feb-18 07-Mar-18 15-Feb-18 07-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP -1
PWH.2U.P2U1A01-03POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7 7 07-Mar-18 16-Mar-18 15-Mar-18 24-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP 6
PWH.2U.P2U1A01-100POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 0 17-Mar-18 17-Mar-18 24-Mar-18 01-Apr-18 CH0007 - Generator pit free TCP 4
PWH.2U.P2UNA02-03POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 03-Apr-18 27-Apr-18 11-May-18 CH0007-7 days 2 shifts - winter effect-GRP 38
PWH.3U.P3USA01-03POWERHOUSE - UNIT 3: LIFT P3USA-01 - Construct 13 13 03-Apr-18 16-Apr-18 11-May-18 24-May-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
38

PWH.3U.P3USA01-100POWERHOUSE - UNIT 3: LIFT P3USA-01 - Winter protection 0 0 16-Apr-18 16-Apr-18 24-May-18 25-May-18 CH0007 - Generator pit free TCP 24
PWH.3U.P3U1A01-03POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Construct 7 7 16-Apr-18 23-Apr-18 25-May-18 01-Jun-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
39

PWH.3U.P3U1A01-100POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protection 0 0 23-Apr-18 23-Apr-18 01-Jun-18 01-Jun-18 CH0007 - Generator pit free TCP 36
PWH.3U.P3UNA02-03POWERHOUSE - UNIT 3: LIFT P3UNA-02 - Construct 14 14 23-Apr-18 07-May-18 03-Jul-18 17-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
71

PWH.3U.P3UNB02-03POWERHOUSE - UNIT 3: LIFT P3UNB-02 - Construct 18 18 07-May-18 25-May-18 15-Jun-18 03-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP

39
PWH.3U.P3USA03-03POWERHOUSE - UNIT 3: LIFT P3USA-03 - Construct 11 11 25-May-18 05-Jun-18 15-Jun-18 26-Jun-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
21

PWH.3U.P3USA04-03POWERHOUSE - UNIT 3: LIFT P3USA-04 - Construct 8 8 05-Jun-18 13-Jun-18 26-Jun-18 04-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP

21
PWH.3U.P3USB03-03POWERHOUSE - UNIT 3: LIFT P3USB-03 - Construct 12 12 13-Jun-18 25-Jun-18 15-Jun-18 27-Jun-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
2

PWH.3U.P3USB04-03POWERHOUSE - UNIT 3: LIFT P3USB-04 - Construct 12 12 25-Jun-18 07-Jul-18 27-Jun-18 09-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP

2
PWH.3U.P3UNB05-03POWERHOUSE - UNIT 3: LIFT P3UNB-05 - Construct 14 14 07-Jul-18 21-Jul-18 22-Jul-18 05-Aug-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
15

PWH.3U.P3USB05-03POWERHOUSE - UNIT 3: LIFT P3USB-05 - Construct 10 10 21-Jul-18 31-Jul-18 10-Jul-18 20-Jul-18 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP

-11
PWH.3U.P3U1A05-03POWERHOUSE - UNIT 3: LIFT P3U1A-05 - Construct 11 11 31-Jul-18 11-Aug-18 10-Aug-18 21-Aug-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
11

PWH.3W.P3W1A01-03POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct 11 11 11-Aug-18 22-Aug-18 10-Aug-18 21-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP 0
PWH.3W.P3WSA01-03POWERHOUSE - UNIT 3: LIFT P3WSA-01 - Construct 11 11 22-Aug-18 02-Sep-18 20-Jul-18 31-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -32
PWH.3W.P3W1A02-03POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construct 10 10 02-Sep-18 12-Sep-18 21-Aug-18 31-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -11
PWH.3W.P3WSA02-03POWERHOUSE - UNIT 3: LIFT P3WSA-02 - Construct 11 11 12-Sep-18 23-Sep-18 31-Jul-18 11-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -42
PWH.3W.P3W1A03-03POWERHOUSE - UNIT 3: LIFT P3W1A-03 - Construct and curing prior to steel installation 14 14 23-Sep-18 07-Oct-18 01-Sep-18 25-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -12
PWH.3W.P3WSA03-03POWERHOUSE - UNIT 3: LIFT P3WSA-03 - Construct and curing prior to steel installation 14 14 07-Oct-18 21-Oct-18 11-Aug-18 04-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -46
PWH.3F.P3FSA04-05POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Install Structural Steel (Floor Beams and Decking) 14 14 21-Oct-18 04-Nov-18 25-Sep-18 09-Oct-18 CH0007-7 days 2 shifts (20

hours/day)-GRP
-26

PWH.3F.P3FSA04-03POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Construct 12 12 04-Nov-18 18-Nov-18 09-Oct-18 21-Oct-18 CH0007-7 days 2 shifts - winter effect-GRP -25
PWH.3F.General-05Powerhouse 3, Generator Floor - Works completion 0 0 28-Nov-18 29-Oct-18 CH0007-7 days offices working time 8

Hours-GRP
-29

PWH.E9.General-26M40 - UNIT3 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 28-Nov-18* 29-Oct-18 CH0007-7 days offices working time 8
Hours-GRP

-29
PWH.3F.P3F2A04-03POWERHOUSE - UNIT 3: LIFT P3F2A-04 - Construct 8 8 18-Nov-18 28-Nov-18 21-Oct-18 28-Oct-18 CH0007-7 days 2 shifts - winter effect-GRP -25

22 0 0 25-Jun-18 25-Jun-18 27-Jun-18 27-Jun-18 CH0007 - Generator pit free TCP 4

33 0 0 05-Jun-18 05-Jun-18 26-Jun-18 26-Jun-18 CH0007 - Generator pit free TCP 39

No Float PathNo Float Path 1968 911 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2018

28-Nov-18, 1

POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED

POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct
POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection

POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct
POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)

POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut)
M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23

POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED

POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection

POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct
POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection

Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework
POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct

POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct
POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection

POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct
POWERHOUSE - UNIT 3: LIFT P3USA-01 - Construct
POWERHOUSE - UNIT 3: LIFT P3USA-01 - Winter protection

POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Construct
POWERHOUSE - UNIT 3: LIFT P3U1A-01 - Winter protection

POWERHOUSE - UNIT 3: LIFT P3UNA-02 - Construct
POWERHOUSE - UNIT 3: LIFT P3UNB-02 - Construct

POWERHOUSE - UNIT 3: LIFT P3USA-03 - Construct
POWERHOUSE - UNIT 3: LIFT P3USA-04 - Construct

POWERHOUSE - UNIT 3: LIFT P3USB-03 - Construct
POWERHOUSE - UNIT 3: LIFT P3USB-04 - Construct

POWERHOUSE - UNIT 3: LIFT P3UNB-05 - Construct
POWERHOUSE - UNIT 3: LIFT P3USB-05 - Construct

POWERHOUSE - UNIT 3: LIFT P3U1A-05 - Construct
POWERHOUSE - UNIT 3: LIFT P3W1A-01 - Construct

POWERHOUSE - UNIT 3: LIFT P3WSA-01 - Construct
POWERHOUSE - UNIT 3: LIFT P3W1A-02 - Construct

POWERHOUSE - UNIT 3: LIFT P3WSA-02 - Construct
POWERHOUSE - UNIT 3: LIFT P3W1A-03 - Construct and curing prior to steel installation

POWERHOUSE - UNIT 3: LIFT P3WSA-03 - Construct and curing prior to steel installation
POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Install Structural Steel (Floor Beams and Decking)

POWERHOUSE - UNIT 3: LIFT P3FSA-04 - Construct
Powerhouse 3, Generator Floor - Works completion
M40 - UNIT3 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE
POWERHOUSE - UNIT 3: LIFT P3F2A-04 - Construct

25-Jun-18, 2

05-Jun-18, 3

CH0007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) 2 Week Lookahead 06-Dec-16 13:10

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 1 TASK filter: All Activities
© Oracle Corporation

Units have to be staggered at
least by 2 weeks if we re-
move those links pours will 
be going very adjacent to 
each other

Baseline columns are from November schedule

Even though we remove those links, following the predecessors of
stayring installation shows that the stayring is pushed by unit 2 and unit 2
pushed by 1 delay due to Andritz mobilization:

Delay = Dec 4th - November 25th = 9 days
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Activity ID Activity Name Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish Date

11 10-Jul-17 16-Feb-19 20-Apr-17 06-Dec-18 -58
PWH.1F.General-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 -81
PWH.E9.General-11 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 28-Jul-17 08-May-17 -77
PWH.1L.D1Y1A01-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 08-May-17 18-May-17 -81
PWH.1L.D1Y1A01-100 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 07-Aug-17 07-Aug-17 18-May-17 18-May-17 -150
PWH.1L.D1Y1A02-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 -81
PWH.1F.General-5 POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)15-Aug-17 17-Aug-17 26-May-17 28-May-17 -81
PWH.1L.P1Y1A01-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 -81
PWH.E9.General-15 M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 -42
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 28-Aug-17 08-Jun-17 -78
PWH.1F.General-03 POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 -43
PWH.2F.General-03 POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 -9
PWH.3F.General-03 POWERHOUSE UNIT 3 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)04-Dec-17 07-Feb-18 25-Nov-17 29-Jan-18 -9
PWH.4F.General-03 POWERHOUSE UNIT 4 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)07-Feb-18 28-Mar-18 29-Jan-18 19-Mar-18 -9
PWH.E9.General-06 I15 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED28-Mar-18 20-Mar-18 -8
PWH.4L.P4Y1A02-03 POWERHOUSE - UNIT 4: LIFT P4Y1A-02 - Construct 28-Mar-18 04-Apr-18 20-Mar-18 28-Mar-18 -6
PWH.4L.P4Y1A02-100 POWERHOUSE - UNIT 4: LIFT P4Y1A-02 - Winter protection 05-Apr-18 05-Apr-18 29-Mar-18 06-Apr-18 0
PWH.4L.P4F1A03-03 POWERHOUSE - UNIT 4: LIFT P4F1A-03 - Construct 05-Apr-18 12-Apr-18 06-Apr-18 13-Apr-18 1
PWH.4U.General-1130 Powerhouse - UNIT 4: Semi Spiral Case -  Install falsework 12-Apr-18 07-May-18 22-Apr-18 17-May-18 10
PWH.4U.P4USA01-03 POWERHOUSE - UNIT 4: LIFT P4USA-01 - Construct 07-May-18 19-May-18 17-May-18 29-May-18 10
PWH.4U.P4USA01-100 POWERHOUSE - UNIT 4: LIFT P4USA-01 - Winter protection 19-May-18 19-May-18 29-May-18 29-May-18 20
PWH.4U.P4U1A01-03 POWERHOUSE - UNIT 4: LIFT P4U1A-01 - Construct 19-May-18 26-May-18 30-May-18 05-Jun-18 11
PWH.4U.P4UNA02-03 POWERHOUSE - UNIT 4: LIFT P4UNA-02 - Construct 26-May-18 11-Jun-18 08-Jul-18 23-Jul-18 43
PWH.4U.P4UNB02-03 POWERHOUSE - UNIT 4: LIFT P4UNB-02 - Construct 11-Jun-18 30-Jun-18 18-Jun-18 07-Jul-18 7
PWH.4U.P4USA03-03 POWERHOUSE - UNIT 4: LIFT P4USA-03 - Construct 30-Jun-18 10-Jul-18 01-Jul-18 11-Jul-18 1
PWH.4U.P4USA04-03 POWERHOUSE - UNIT 4: LIFT P4USA-04 - Construct 10-Jul-18 18-Jul-18 12-Jul-18 20-Jul-18 1
PWH.4U.P4UNA04-03 POWERHOUSE - UNIT 4: LIFT P4UNA-04 - Construct 18-Jul-18 31-Jul-18 24-Jul-18 05-Aug-18 5
PWH.4U.P4USB04-03 POWERHOUSE - UNIT 4: LIFT P4USB-04 - Construct 31-Jul-18 12-Aug-18 20-Jul-18 01-Aug-18 -11
PWH.4U.P4UNB05-03 POWERHOUSE - UNIT 4: LIFT P4UNB-05 - Construct 12-Aug-18 26-Aug-18 25-Jul-18 08-Aug-18 -18
PWH.4U.P4USB05-03 POWERHOUSE - UNIT 4: LIFT P4USB-05 - Construct 26-Aug-18 05-Sep-18 02-Aug-18 12-Aug-18 -25
PWH.4U.P4U1A05-03 POWERHOUSE - UNIT 4: LIFT P4U1A-05 - Construct 05-Sep-18 16-Sep-18 16-Aug-18 26-Aug-18 -21
PWH.4U.P4U1A05-100 POWERHOUSE - UNIT 4: LIFT P4U1A-05 - Winter protection 17-Sep-18 17-Sep-18 26-Aug-18 27-Aug-18 -23
PWH.4W.P4W1A01-03 POWERHOUSE - UNIT 4: LIFT P4W1A-01 - Construct 17-Sep-18 28-Sep-18 27-Aug-18 07-Sep-18 -21
PWH.4W.P4WSA01-03 POWERHOUSE - UNIT 4: LIFT P4WSA-01 - Construct 28-Sep-18 09-Oct-18 27-Aug-18 06-Sep-18 -32
PWH.4W.P4W1A02-03 POWERHOUSE - UNIT 4: LIFT P4W1A-02 - Construct 09-Oct-18 19-Oct-18 07-Sep-18 17-Sep-18 -32
PWH.4W.P4WSA02-03 POWERHOUSE - UNIT 4: LIFT P4WSA-02 - Construct 19-Oct-18 30-Oct-18 08-Sep-18 19-Sep-18 -41
PWH.4W.P4W1A03-03 POWERHOUSE - UNIT 4: LIFT P4W1A-03 - Construct and curing prior to steel installation30-Oct-18 16-Nov-18 17-Sep-18 07-Oct-18 -37
PWH.4W.P4WSA03-03 POWERHOUSE - UNIT 4: LIFT P4WSA-03 - Construct and curing prior to steel installation16-Nov-18 04-Dec-18 20-Sep-18 10-Oct-18 -48
PWH.4F.P4FSA04-05 POWERHOUSE - UNIT 4: LIFT P4FSA-04 - Install Structural Steel (Floor Beams and Decking)04-Dec-18 18-Dec-18 10-Oct-18 24-Oct-18 -55
PWH.4F.P4FSA04-03 POWERHOUSE - UNIT 4: LIFT P4FSA-04 - Construct 18-Dec-18 30-Jan-19 24-Oct-18 11-Nov-18 -42
PWH.4F.General-05 Powerhouse 4, Generator Floor - Works completion 16-Feb-19 06-Dec-18 -58
PWH.E9.General-31 M48 - UNIT4 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 16-Feb-19* 06-Dec-18 -58
PWH.4F.P4F2B04-03 POWERHOUSE - UNIT 4: LIFT P4F2B-04 - Construct 30-Jan-19 16-Feb-19 19-Nov-18 28-Nov-18 -32

22 30-Jan-19 30-Jan-19 11-Nov-18 19-Nov-18 -39
33 10-Jul-18 10-Jul-18 11-Jul-18 12-Jul-18 3
No Float PathNo Float Path 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2017 2018 2019

16-Feb-19, 1

27-Jul-17,
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED

28-Jul-17 07-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
07-Aug-17 07-Aug-17,
07-Aug-17 14-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

15-Aug-17 17-Aug-17, MANHOURS
18-Aug-17 27-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23

28-Aug-17 16-Oct-17,
16-Oct-17 04-Dec-17,

04-Dec-17 07-Feb-18,
07-Feb-18 28-Mar-18,

I15 - UNIT 4 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED

28-Mar-18 04-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
05-Apr-18 05-Apr-18,

05-Apr-18 12-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
12-Apr-18 07-May-18, MANHOURS, Formwork Manhours

07-May-18 19-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
19-May-18 19-May-18,
19-May-18 26-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

26-May-18 11-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
11-Jun-18 30-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

30-Jun-18 10-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
10-Jul-18 18-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

18-Jul-18 31-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
31-Jul-18 12-Aug-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

12-Aug-18 26-Aug-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
26-Aug-18 05-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

05-Sep-18 16-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
17-Sep-18 17-Sep-18,
17-Sep-18 28-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
28-Sep-18 09-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

09-Oct-18 19-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
19-Oct-18 30-Oct-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

30-Oct-18 16-Nov-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
16-Nov-18 04-Dec-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

04-Dec-18 18-Dec-18, MANHOURS
18-Dec-18 30-Jan-19, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

Powerhouse 4, Generator Floor - Works completion
M48 - UNIT4 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE

30-Jan-19 16-Feb-19, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
30-Jan-19, 2

10-Jul-18, 3

CH0007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) Standard Activity Status 07-Dec-16 13:37
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Activity ID Activity Name Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish Date

11 10-Jul-17 10-Sep-18 20-Apr-17 28-Jul-18 -43
PWH.1F.General-01 POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 -81
PWH.E9.General-11 I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 28-Jul-17 08-May-17 -77
PWH.1L.D1Y1A01-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 28-Jul-17 07-Aug-17 08-May-17 18-May-17 -81
PWH.1L.D1Y1A01-100 POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 07-Aug-17 07-Aug-17 18-May-17 18-May-17 -150
PWH.1L.D1Y1A02-03 POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 07-Aug-17 14-Aug-17 18-May-17 25-May-17 -81
PWH.1F.General-5 POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)15-Aug-17 17-Aug-17 26-May-17 28-May-17 -81
PWH.1L.P1Y1A01-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 -81
PWH.E9.General-15 M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 28-Aug-17* 16-Jul-17 -42
PWH.1L.General-02 Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 28-Aug-17 08-Jun-17 -78
PWH.1F.General-03 POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 -43
PWH.E9.General-12 I9 - UNIT 1 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED16-Oct-17 03-Sep-17 -41
PWH.1L.P1Y1A02-03 POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Construct 16-Oct-17 23-Oct-17 03-Sep-17 10-Sep-17 -43
PWH.1L.P1Y1A02-100 POWERHOUSE - UNIT 1: LIFT P1Y1A-02 - Winter protection 23-Oct-17 25-Oct-17 10-Sep-17 11-Sep-17 -29
PWH.1L.P1F1A03-03 POWERHOUSE - UNIT 1: LIFT P1F1A-03 - Construct 25-Oct-17 01-Nov-17 11-Sep-17 18-Sep-17 -44
PWH.1L.P1F1A03-100 POWERHOUSE - UNIT 1: LIFT P1F1A-03 - Winter protection 02-Nov-17 06-Nov-17 18-Sep-17 19-Sep-17 -25
PWH.1L.P1L1A05-03 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Construct 06-Nov-17 15-Nov-17 19-Sep-17 26-Sep-17 -47
PWH.1L.P1L1A05-100 POWERHOUSE - UNIT 1: LIFT P1L1A-05 - Winter protection 15-Nov-17 19-Nov-17 26-Sep-17 27-Sep-17 -21
PWH.1U.P1USA01-03 POWERHOUSE - UNIT 1: LIFT P1USA-01 - Construct 19-Nov-17 07-Dec-17 05-Oct-17 18-Oct-17 -41
PWH.1U.P1U1A01-03 POWERHOUSE - UNIT 1: LIFT P1U1A-01 - Construct 07-Dec-17 18-Dec-17 21-Oct-17 28-Oct-17 -38
PWH.1U.P1U1A01-100 POWERHOUSE - UNIT 1: LIFT P1U1A-01 - Winter protection 19-Dec-17 19-Dec-17 28-Oct-17 01-Nov-17 -11
PWH.1U.P1UNA02-03 POWERHOUSE - UNIT 1: LIFT P1UNA-02 - Construct 19-Dec-17 29-Jan-18 13-Dec-17 28-Jan-18 -1
PWH.1U.P1UNB02-03 POWERHOUSE - UNIT 1: LIFT P1UNB-02 - Construct 29-Jan-18 24-Feb-18 01-Nov-17 23-Nov-17 -49
PWH.1U.P1UNB02-100 POWERHOUSE - UNIT 1: LIFT P1UNB-02 - Winter protection 25-Feb-18 25-Feb-18 24-Nov-17 02-Dec-17 -20
PWH.1U.P1UNB04-03 POWERHOUSE - UNIT 1: LIFT P1UNB-04 - Construct 25-Feb-18 24-Mar-18 28-Jan-18 05-Mar-18 -13
PWH.1U.P1USB03-03 POWERHOUSE - UNIT 1: LIFT P1USB-03 - Construct 24-Mar-18 07-Apr-18 26-Nov-17 14-Dec-17 -66
PWH.1U.P1USB03-100 POWERHOUSE - UNIT 1: LIFT P1USB-03 - Winter protection 08-Apr-18 08-Apr-18 15-Dec-17 23-Dec-17 -24
PWH.1U.P1USB04-03 POWERHOUSE - UNIT 1: LIFT P1USB-04 - Construct 08-Apr-18 20-Apr-18 08-Jan-18 07-Feb-18 -56
PWH.1U.P1UNB05-03 POWERHOUSE - UNIT 1: LIFT P1UNB-05 - Construct 20-Apr-18 04-May-18 14-Mar-18 31-Mar-18 -33
PWH.1U.P1USB05-03 POWERHOUSE - UNIT 1: LIFT P1USB-05 - Construct 04-May-18 14-May-18 15-Feb-18 03-Mar-18 -63
PWH.1U.P1U1A05-03 POWERHOUSE - UNIT 1: LIFT P1U1A-05 - Construct 14-May-18 25-May-18 09-Apr-18 20-Apr-18 -35
PWH.1W.P1W1A01-03 POWERHOUSE - UNIT 1: LIFT P1W1A-01 - Construct 25-May-18 05-Jun-18 29-Apr-18 10-May-18 -26
PWH.1W.P1WSA01-03 POWERHOUSE - UNIT 1: LIFT P1WSA-01 - Construct 05-Jun-18 16-Jun-18 29-Apr-18 10-May-18 -37
PWH.1W.P1W1A02-03 POWERHOUSE - UNIT 1: LIFT P1W1A-02 - Construct 16-Jun-18 26-Jun-18 15-May-18 25-May-18 -32
PWH.1W.P1WSA02-03 POWERHOUSE - UNIT 1: LIFT P1WSA-02 - Construct 26-Jun-18 07-Jul-18 15-May-18 26-May-18 -42
PWH.1W.P1W1A03-03 POWERHOUSE - UNIT 1: LIFT P1W1A-03 - Construct and curing prior to steel installation07-Jul-18 21-Jul-18 26-May-18 18-Jun-18 -32
PWH.1W.P1WSA03-03 POWERHOUSE - UNIT 1: LIFT P1WSA-03 - Construct and curing prior to steel installation21-Jul-18 04-Aug-18 27-May-18 19-Jun-18 -45
PWH.1F.P1FSA04-05 POWERHOUSE - UNIT 1: LIFT P1FSA-04 - Install Structural Steel (Floor Beams and Decking)04-Aug-18 18-Aug-18 20-Jun-18 03-Jul-18 -45
PWH.1F.P1FSA04-03 POWERHOUSE - UNIT 1: LIFT P1FSA-04 - Construct 18-Aug-18 03-Sep-18 04-Jul-18 19-Jul-18 -45
PWH.1F.General-05 Powerhouse 1, Generator floor - Works completion 10-Sep-18 28-Jul-18 -43
PWH.E9.General-16 M24 - UNIT 1 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 10-Sep-18* 28-Jul-18 -43
PWH.1F.P1F1A04-03 POWERHOUSE - UNIT 1: LIFT P1F1A-04 - Construct 03-Sep-18 10-Sep-18 20-Jul-18 27-Jul-18 -45

22 03-Sep-18 10-Sep-18 19-Jul-18 27-Jul-18 -44
33 03-Sep-18 10-Sep-18 20-Jul-18 27-Jul-18 -45
No Float PathNo Float Path 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2017 2018

10-Sep-18, 1

10-Jul-17* 27-Jul-17,
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED

28-Jul-17 07-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
07-Aug-17 07-Aug-17,
07-Aug-17 14-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

15-Aug-17 17-Aug-17, MANHOURS
18-Aug-17 27-Aug-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23

28-Aug-17 16-Oct-17,
I9 - UNIT 1 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED

16-Oct-17 23-Oct-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
23-Oct-17 25-Oct-17,
25-Oct-17 01-Nov-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

02-Nov-17 06-Nov-17,
06-Nov-17 15-Nov-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

15-Nov-17 19-Nov-17,
19-Nov-17 07-Dec-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

07-Dec-17 18-Dec-17, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
19-Dec-17 19-Dec-17,

19-Dec-17 29-Jan-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
29-Jan-18 24-Feb-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

25-Feb-18 25-Feb-18,
25-Feb-18 24-Mar-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

24-Mar-18 07-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
08-Apr-18 08-Apr-18,

08-Apr-18 20-Apr-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
20-Apr-18 04-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

04-May-18 14-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
14-May-18 25-May-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

25-May-18 05-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
05-Jun-18 16-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

16-Jun-18 26-Jun-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
26-Jun-18 07-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

07-Jul-18 21-Jul-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
21-Jul-18 04-Aug-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

04-Aug-18 18-Aug-18, MANHOURS
18-Aug-18 03-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours

Powerhouse 1, Generator floor - Works completion
M24 - UNIT 1 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE

03-Sep-18 10-Sep-18, Concrete Volumes, MANHOURS, Rebar Weight, Rebar Manhours, Formwork Area, Formwork Manhours
10-Sep-18, 2
10-Sep-18, 3

CH0007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) Standard Activity Status 07-Dec-16 13:14
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Actual Level of Effort
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Actual Work
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Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

CIMFP Exhibit P-03110 Page 4

gbader
Stamp

gbader
Arrow

gbader
Arrow

gbader
Arrow

gbader
Text Box
Initially in previous schedules like November schedule: the mezzanine was driving the stayring installation: now the pours following the late installation of draft tube are driving. Delay equal = 28 August (current planned installtion  - 16 July ( mezzanine scheduled on November schedule) = 44 days

gbader
Stamp

gbader
Arrow

gbader
Text Box
Predecessor ready on April 9th

gbader
Text Box
Baseline of November or before included other dates than the one given in december

gbader
Oval



Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish BL Project Start BL Project Finish Calendar Variance - BL
Project Finish Date

11 442 442 10-Jul-17 24-Oct-18 20-Apr-17 13-Sep-18 -40

PWH.1F.General-01POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24) 18 18 10-Jul-17* 27-Jul-17 20-Apr-17 07-May-17 CH0007-7 days 2 shifts (20
hours/day)-GRP

-81
PWH.E9.General-11I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED 0 0 28-Jul-17 08-May-17 CH0007-7 days offices working time 8

Hours-GRP
-77

PWH.1L.D1Y1A01-03POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct 10 10 28-Jul-17 07-Aug-17 08-May-17 18-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1L.D1Y1A01-100POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection 1 1 07-Aug-17 07-Aug-17 18-May-17 18-May-17 CH0007 - Generator pit free TCP -150
PWH.1L.D1Y1A02-03POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct 7 7 07-Aug-17 14-Aug-17 18-May-17 25-May-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.1F.General-5POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14) 3 3 15-Aug-17 17-Aug-17 26-May-17 28-May-17 CH0007-7 days 2 shifts (20

hours/day)-GRP
-81

PWH.1L.P1Y1A01-03POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut) 10 10 18-Aug-17 27-Aug-17 29-May-17 07-Jun-17 CH0007-7 days 2 shifts - winter effect-GRP -81
PWH.E9.General-15M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER 0 0 28-Aug-17* 16-Jul-17 CH0007-7 days offices working time 8

Hours-GRP
-42

PWH.1L.General-02Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23 0 0 28-Aug-17 08-Jun-17 CH0007-7 days offices working time 8
Hours-GRP

-78
PWH.1F.General-03POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 28-Aug-17 16-Oct-17 16-Jul-17 03-Sep-17 CH0007-7 days 2 shifts (20

hours/day)-GRP
-43

PWH.2F.General-03POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)49 49 16-Oct-17 04-Dec-17 07-Oct-17 25-Nov-17 CH0007-7 days 2 shifts (20
hours/day)-GRP

-9
PWH.E9.General-02I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED 0 0 04-Dec-17 25-Nov-17 CH0007-7 days offices working time 8

Hours-GRP
-9

PWH.2L.P2Y1A02-03POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct 7 7 04-Dec-17 15-Dec-17 25-Nov-17 05-Dec-17 CH0007-7 days 2 shifts - OPTIMISTIC
winter effect 2016-GRP

-6
PWH.2L.P2Y1A02-100POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection 1 1 16-Dec-17 20-Dec-17 05-Dec-17 13-Dec-17 CH0007 - Generator pit free TCP -2
PWH.2L.P2F1A03-03POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct 7 7 20-Dec-17 17-Jan-18 13-Dec-17 11-Jan-18 CH0007-7 days 2 shifts - OPTIMISTIC

winter effect 2016-GRP
-4

PWH.2L.P2F1A03-100POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection 1 1 18-Jan-18 22-Jan-18 11-Jan-18 20-Jan-18 CH0007 - Generator pit free TCP 0
PWH.2U.General-1110Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework 25 25 22-Jan-18 16-Feb-18 20-Jan-18 14-Feb-18 CH0007-7 days 2 shifts (20

hours/day)-GRP
-2

PWH.2U.P2USA01-03POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct 13 13 16-Feb-18 07-Mar-18 15-Feb-18 07-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP -1
PWH.2U.P2U1A01-03POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct 7 7 07-Mar-18 16-Mar-18 15-Mar-18 24-Mar-18 CH0007-7 days 2 shifts - winter effect-GRP 6
PWH.2U.P2U1A01-100POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection 0 0 17-Mar-18 17-Mar-18 24-Mar-18 01-Apr-18 CH0007 - Generator pit free TCP 4
PWH.2U.P2UNA02-03POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct 14 14 17-Mar-18 03-Apr-18 27-Apr-18 11-May-18 CH0007-7 days 2 shifts - winter effect-GRP 38
PWH.2U.P2UNB02-03POWERHOUSE - UNIT 2: LIFT P2UNB-02 - Construct 18 18 03-Apr-18 21-Apr-18 01-Apr-18 19-Apr-18 CH0007-7 days 2 shifts - winter effect-GRP -2
PWH.2U.P2USA03-03POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct 11 11 21-Apr-18 02-May-18 06-May-18 17-May-18 CH0007-7 days 2 shifts - winter effect-GRP 15
PWH.2U.P2USA03-100POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protection 0 0 02-May-18 02-May-18 17-May-18 18-May-18 CH0007 - Generator pit free TCP 7
PWH.2U.P2USA04-03POWERHOUSE - UNIT 2: LIFT P2USA-04 - Construct 8 8 02-May-18 10-May-18 18-May-18 25-May-18 CH0007-7 days 2 shifts - winter effect-GRP 16
PWH.2U.P2USB03-03POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct 12 12 10-May-18 22-May-18 23-Apr-18 05-May-18 CH0007-7 days 2 shifts - winter effect-GRP -17
PWH.2U.P2USB04-03POWERHOUSE - UNIT 2: LIFT P2USB-04 - Construct 12 12 22-May-18 03-Jun-18 14-May-18 26-May-18 CH0007-7 days 2 shifts - winter effect-GRP -8
PWH.2U.P2UNB05-03POWERHOUSE - UNIT 2: LIFT P2UNB-05 - Construct 14 14 03-Jun-18 17-Jun-18 18-May-18 31-May-18 CH0007-7 days 2 shifts - winter effect-GRP -16
PWH.2U.P2USB05-03POWERHOUSE - UNIT 2: LIFT P2USB-05 - Construct 10 10 17-Jun-18 27-Jun-18 27-May-18 05-Jun-18 CH0007-7 days 2 shifts - winter effect-GRP -21
PWH.2U.P2U1A05-03POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct 11 11 27-Jun-18 08-Jul-18 09-Jun-18 20-Jun-18 CH0007-7 days 2 shifts - winter effect-GRP -18
PWH.2W.P2W1A01-03POWERHOUSE - UNIT 2: LIFT P2W1A-01 - Construct 11 11 08-Jul-18 19-Jul-18 21-Jun-18 01-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -17
PWH.2W.P2WSA01-03POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Construct 11 11 19-Jul-18 30-Jul-18 21-Jun-18 01-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -28
PWH.2W.P2W1A02-03POWERHOUSE - UNIT 2: LIFT P2W1A-02 - Construct 10 10 30-Jul-18 09-Aug-18 02-Jul-18 12-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -28
PWH.2W.P2WSA02-03POWERHOUSE - UNIT 2: LIFT P2WSA-02 - Construct 11 11 09-Aug-18 20-Aug-18 02-Jul-18 09-Jul-18 CH0007-7 days 2 shifts - winter effect-GRP -42
PWH.2W.P2W1A03-03POWERHOUSE - UNIT 2: LIFT P2W1A-03 - Construct and curing prior to steel installation 14 14 20-Aug-18 03-Sep-18 12-Jul-18 05-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -29
PWH.2W.P2WSA03-03POWERHOUSE - UNIT 2: LIFT P2WSA-03 - Construct and curing prior to steel installation 14 14 03-Sep-18 17-Sep-18 09-Jul-18 02-Aug-18 CH0007-7 days 2 shifts - winter effect-GRP -46
PWH.2F.P2FSA04-05POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Install Structural Steel (Floor Beams and Decking) 14 14 17-Sep-18 01-Oct-18 05-Aug-18 19-Aug-18 CH0007-7 days 2 shifts (20

hours/day)-GRP
-43

PWH.2F.P2FSA04-03POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Construct 16 16 01-Oct-18 17-Oct-18 19-Aug-18 04-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -43
PWH.2F.General-05Powerhouse 2, Generator Floor - Works completion 0 0 24-Oct-18 13-Sep-18 CH0007-7 days offices working time 8

Hours-GRP
-40

PWH.E9.General-21M32 - UNIT 2 - GENERATOR FLOOR COMPLETED INCLUDING PIT FREE 0 0 24-Oct-18* 13-Sep-18 CH0007-7 days offices working time 8
Hours-GRP

-40
PWH.2F.P2F2A04-03POWERHOUSE - UNIT 2: LIFT P2F2A-04 - Construct 7 7 17-Oct-18 24-Oct-18 04-Sep-18 11-Sep-18 CH0007-7 days 2 shifts - winter effect-GRP -43

22 7 7 17-Oct-18 24-Oct-18 04-Sep-18 12-Sep-18 -41

33 0 0 08-Jul-18 08-Jul-18 20-Jun-18 21-Jun-18 CH0007 - Generator pit free TCP -32

No Float PathNo Float Path 1968 911 23-Sep-13 A 04-Jul-19 23-Sep-13 04-Jul-19 0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2017 2018

POWERHOUSE UNIT 1 - INSTALLATION OF DRAFT TUBE CONE BY OTHERS (OD:24)
I8 - UNIT 1 INSTALLATION OF DRAFT TUBE CONE COMPLETED

POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Construct
POWERHOUSE - UNIT 1: LIFT D1Y1A-01 - Winter protection

POWERHOUSE - UNIT 1: LIFT D1Y1A-02 - Construct
POWERHOUSE UNIT 1 -  INSTALLATION OF LOWER PART OF LOWER PIT LINER (OD:14)

POWERHOUSE - UNIT 1: LIFT P1Y1A-01 - Construct (1st donut)
M23 - UNIT 1 - READY FOR INSTALLATION OF STAY RING & UPPER PIT LINER
Powerhouse 1, Semi Spiral Case - Lower Parts - Works completion for M23

POWERHOUSE UNIT 1 -  INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
POWERHOUSE UNIT 2 - INSTALLATION OF STAYRING & SPIRAL CASE (Pit Liner+Transition Liner) BY OTHERS (OD:64)
I11 - UNIT 2 INSTALLATION OF STAY RING & UPPER PIT LINER COMPLETED

POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2Y1A-02 - Winter protection

POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Construct
POWERHOUSE - UNIT 2: LIFT P2F1A-03 - Winter protection

Powerhouse - UNIT 2: Semi Spiral Case -  Install falsework
POWERHOUSE - UNIT 2: LIFT P2USA-01 - Construct

POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Construct
POWERHOUSE - UNIT 2: LIFT P2U1A-01 - Winter protection

POWERHOUSE - UNIT 2: LIFT P2UNA-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2UNB-02 - Construct

POWERHOUSE - UNIT 2: LIFT P2USA-03 - Construct
POWERHOUSE - UNIT 2: LIFT P2USA-03 - Winter protection

POWERHOUSE - UNIT 2: LIFT P2USA-04 - Construct
POWERHOUSE - UNIT 2: LIFT P2USB-03 - Construct

POWERHOUSE - UNIT 2: LIFT P2USB-04 - Construct
POWERHOUSE - UNIT 2: LIFT P2UNB-05 - Construct

POWERHOUSE - UNIT 2: LIFT P2USB-05 - Construct
POWERHOUSE - UNIT 2: LIFT P2U1A-05 - Construct

POWERHOUSE - UNIT 2: LIFT P2W1A-01 - Construct
POWERHOUSE - UNIT 2: LIFT P2WSA-01 - Construct

POWERHOUSE - UNIT 2: LIFT P2W1A-02 - Construct
POWERHOUSE - UNIT 2: LIFT P2WSA-02 - Construct

POWERHOUSE - UNIT 2: LIFT P2W1A-03 - Construct and curing prior to steel installation
POWERHOUSE - UNIT 2: LIFT P2WSA-03 - Construct and curing prior to steel installation

POWERHOUSE - UNIT 2: LIFT P2FSA-04 - Install Structural Steel (Floor Beams and Decking)

08-Jul-18, 3

CH0007-MUSKRAT FALLS - EXEC DET SCHED DD Oct30th2016 (BA - BL)Decmener 3rdd (Nalcor's assumptions) 2 Week Lookahead 06-Dec-16 13:02

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Delay due to Andritz  = Octo-
ber 16 - October 4th = 12
days. Pours are staggered
from Unit 1 and in between
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