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Project Solutions 
pharrjngton@lowerchurchjllproject,ca 
Jason Kean; lanceclarke@lowerchurchiliproject,ca 
Re: Some ideas 
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2017-11-28 - MF Project Kev Events,oDtx

Looks good. Our thinking is aligned. 
presentation.

I can tweak the

The key is that things occurred that were largely unexpected.

I have updated the timeline to add in a few of these. See 

below. 0

Jason

Jason R. Kean, P. Eng., MBA, PMP

Principal Consultant

Project Solutions Inc.

Email: project.solutions

Te 1 .: ( 709) 2 9

This email is for the use of the intended recipient(s) only. If 

you have received this email in error, please notify the sender 
immediately and then delete it. If you are not the intended 
recipient, you must not keep, use, disclose, copy or distribute 
this email without the author's prior permission. We have taken 
precautions to minimize the risk of transmitting software 
viruses, but we advise you to carry out your own virus checks 
on any attachment to this message. We cannot accept liability 
for any loss or damage caused by software viruses. The 
information contained in this communication may be confidential 
and may be subject to the attorney-client privilege. If you are 
the intended recipient and you do not wish to receive similar 
electronic messages from us in the future then please respond 
to the sender to this effect.

On Nov 28, 2017, at 12:42 PM,
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PHarrington@lowerchurchillproject.ca wrote:

<Project capex changes.pptx>
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Muskrat Falls Project: Key Events and Construction Progress

Methylmercury Protests.  GNL 
commits to lower reservoir.  

Protestors invade MF site 
leading to full demobilization. 

Oct-2016

2013 2014 2015 2016 20172012

Project Sanction
$6.2B (P50 excl. 

strategic risk)
Dec-2012

3-day Island 
Power Outage

(DarkNL) 
Jan-2014

Nalcor CEO
E. Martin Steps 

Down
Apr-2016

LITL EA 
Release

Nov-2013

Financial Close 
@$6.53B 
Dec-2013

Following expressed price 
concerns from CH0007 

Bidders, River Diversion 
moves to 2016 and First 

Power to Dec 2017
Mar-2013

CD0501 (Converter)
bids received and are 70%+ 
higher than estimate requiring 
value-engineering and rebid
Jun-2013

Quanta – Valard 
MOU Executed 
for HVdc TL -
Cost exposure of 
$200M beyond 
budget 
Mar-2014

Astaldi
Stumbles
2014

GNL Oversight 
Committee raises 

concern re low 
Contingency 

Levels in $6.99B 
FFC

Dec-2014 

DC ROW 
Exposure
Begins to 

Materialize
Sep-2015

Internal 
Discussions re 

FFC at $7.6B to 
cover 

commitments 
to Y/E 2016

Mar-2015

Liberal 
Government 

Elected 
promising to 

“open the 
books on MF”

EY Review 
Announced

Dec-2015

QRA 
forecasts at 
$9.1B (P75) 
with $500M 
to Astaldi
(knock-on 
costs 
excluded)
Mar-2016

S. Marshall calls 
LCP a 
“boondoggle” 
costs at $9.1B+.  
Bifurcation of 
LCMC begins.
Jun-2016

Astaldi Deal 
Announced
Dec-2016

Project Team 
Integration 

Complete
Q1-2013

S. Marshall 
advises cost at 
$10.1B (P75) –

including 
Astaldi

settlement 
and knock-on 
costs, protest 

impacts
Jun-2017

Payout to 
Valard and 

Alstom
Jul-2017

Transparency 
debate re 
Contractor Rates
Sep-2017

Astaldi
Production 
390,000 m3

Oct-2017

Andritz Delay 
Claims Settled
Nov-2017

CH0007 (Powerhouse & 
Spillway) bids received 

and are significantly 
higher than estimate

Apr-2013

EY Report
Issued

Apr-2016

Oil Price falls 
below 

$28US/bbl
Feb-2016

CRA polling 
indicates more 
NLers oppose 
than support MF
Nov-2017

SNC-Lavalin
Corruption 

Scandal
2012
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