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Schedule
Item | Milestones Date Responsibility
1 Contract Award (Limited Notice to Proceed) 15-Aug-2014 Company
2 Free-issued CF Power Transformer civil outline 01 Sep-2014 Company
drawings required for foundation design
provided to Contractor
3 Free-issued MF Power Transformer civil outline 01-Sep-2014 Company
drawings required for foundation design
provided to Contractor
4 Free-issued Reactor civil outline drawings 01-Sep-2014 Company
required for foundation design provided to
Contractor
5 Access to Churchill Falls Switchyard Site 01-Oct-2014 Company
6 Access to Muskrat Falls Switchyard Site 01-Oct-2014 Company
7 Access to Soldiers Pond Switchyard Site 01-Nov-2014 Company
Transformer Foundations Ready to Accept Contractor
Delivery of Company Supplied Transformers
8 Churchill Falls (First Three (3) Transformers) 30-Sep-2015
Churchill Falls (Next Three (3) Transformers) 21-Oct-2015
Muskrat Falls (Two (2) Transformers) 30-Sep-2015
Churchill Falls (Spare) 15-Nov-2015
9 Commissioning Static Checks Complete — 01-Mar-2017 Contractor
Churchill Falls and Muskrat Falls
10 | Commissioning Static Checks Complete — 01-Dec-2016 Contractor
Soldiers Pond
11 | Power Available for Dynamic Commissioning - 01-Mar-2017 Company
Churchill Falls and Muskrat Falls
12 Power Available for Dynamic Commissioning — 01-Dec-2016 Company
Soldiers Pond
13 | Completion of Dynamic Commissioning — 01-May-2017 Contractor
Churchill Falls and Muskrat Falls
14 Completion of Dynamic Commissioning — 15-Jan-2017 Contractor
Soldiers Pond
15 Completion of Trial Operation Churchill Fallsand | 01-Jun-2017 to Contractor
Muskrat Falls 01-Aug-2017
Estimated duration = 1 month, maximum 3
months
16 Completion of Trial Operation Soldiers Pond 15-Feb-2017 to Contractor
Estimated duration = 1 month, maximum 3 15-Apr-2017
months
-~ &

@ Page 1

Page 2





