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Lower Churchill Management Corporation

@ n a l CO r Lower Churchill Project Operations Office

energy 350 Torbay Road, Suite 2
LOWER CHURCHILL PROJECT St. John's, NL Canada A1A 4E1

LTR-CDO501-LILLP-AG-0243
LTR-CD0502001-0401

19-Apr-2016

Mr. Thierry Martin

Project Director

ALSTOM GRID CANADA ULC
1400 Industrielle, Suite 100
La Prairie, Quebec

J5R 2E5

Subject: Contractor Performance and Ongoing Actions-Improvement Plan
Ref: LTR-CD0O501-AG-LILLP-0219
LTR-CD0O502-AG-LTCLILLP-0171

Dear Mr. Martin,

Company confirms its availability to attend a meeting on 04-May-2016 as proposed in
Contractor's letter. Company requests that Contractor provides, in advance of the
meeting, a list of objectives, an agenda, a list of Contractor's personnel who will
participate and the location details.

Company understands from the Senior Contractor Management email of 25-Mar-2016
that in early April there was to be an internal review of the status of the action items
resulting from the audit (the action items attached to Contractor's letter). Also, Company
understands that Contractor's Global Construction Lead would be visiting the sites. Given
that the planned meeting is still more than 2 weeks away, Company would like to have an
interim status update on the action plan. Specifically, Company requests that Contractor
confirm, by Friday 22-Apr-2016, which action items have been completed and which
remain to be completed, since many of the due by dates have already passed.

Company looks forward to discussing each of the action items in detail during the 04-May-
2016 meeting.

Regards

Darren DeBourke, P. Eng.
Project Manager, HVdc Specialties

a Nalcor Energy company
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c.cTifTrina Troke (LCMC) _Pierre Sasseville (LCMC) Duy Devilliers (AG)
@Anthony Jackman (LCMC) Cyrille Boussuge (AG) John Flitcroft (AG)
Ken Almon (LCMC) Mark Ellis (LCMC) Daniel De-Blois (AG)

Claude Mandeville (AG)
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