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From: jasonkean@Ilowerchurchillproject.ca

To: ronpower@lowerchurchillproject.ca
Subject: Fw: Meeting in Toronto

Date: Wednesday, September 4, 2013 7:12:27 AM
Attachments: _.ona

.ona
LCP Project Delivery Team Organization Charts - Ed Bush.pdf
Scope Description - Project Controls Manager.docx

Jason R. Kean, P. Eng., MBA, PMP
Deputy General Project Manager

PROJECT DELIVERY TEAM

Lower Churchill Project

t. 709 737-1321 c. 709 727-9129 f. 709 754-0787

e. JasonKean@lowerchurchillproject.ca
w. muskratfalls.nalcorenergy.com

You owe it to yourself, and your family, to make it home safely every day. What have you done today so that
nobody gets hurt?

From: Jason Kean/NLHydro

To: ebush@pmx.ca,

Cc: Ron Power/NLHydro@NLHydro
Date: 08/21/2013 08:51 AM

Subject: Meeting in Toronto

Ed,
Great to finally meet you last week.

As indicated during our breakfast meeting, Ron and | are very much interested in further
dialogue to explore possibilities for PMX to support the LCP via staff augmentation services. In
this regard, | am attaching a copy of our current organizational charts (which are constantly
under revision) that should provide you with a glimpse into our organization. As you can see, it
is quite large, which is reflect of the magnitude of the LCP. | have annotated the charts to
reflect where | believe need exists and PMX may have capacity - | suggest that this is
something you could give some consideration to in advance of our discussions.

In addition to what is indicated, we are in need of Sr. Contracts Administrators / Managers
with EPC contract administration experience, as well as construction management support for


mailto:ronpower@lowerchurchillproject.ca
mailto:JasonKean@lowerchurchillproject.ca
http://muskratfalls.nalcorenergy.com/
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LOWER CHURCHILL PROJECT

Lower Churchill Project

Project Delivery Team

Organization Charts
Issue Date: 19-Jul-2013

Updates with this issue are noted in yellow shading

Annotated for discussions with Ed Bush - PMX, 20-Aug-2013
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Lower Churchill Project
Chart LCP1: Integrated Management Team

PROJECT DIRECTOR
Paul Harrington

PIMT.1.001

ADMINISTRATIVE ASSISTANT
TBA
ADMN.3.001
I I
SENIQR: COMMUNICATIONS: PROJECT CONTROLLER BUSINESS SERVICES MANAGER GENERAL PROJECT MANAGER PROJECT MANAGER
ADVISOR . SOBI CROSSING
il Gerald Cahill Lance Clarke Ron Power .
Karen O’Neill Greg Fleming
COMM.1.001 ACCT.1.001 BUSS.1.001 PJMT.1.002 SOBI.1.001
- ADMIN. ASSISTANT/OFFICE
- Supply Chain SERVICES SUPERVISOR (Nalcor) I I
- Owner Cost Control Colleen Sutton
~IS/IT (Nalcor) AOMN.L001 OFFSHORE AREA ONSHORE AREA
- Real Property Management MANAGER MANAGER
- Labour Relations Steve Follett son1008 Peter WhelanSOEI Loto
- Human Resources (Nalcor) — :
: ’T”r‘;‘l_‘:’,t:"’ Benefits SR. SL| MANAGER/ DEPUTY GENERAL PROJECT
g Department CONSTRUCTION ADVISOR MANAGER
- Insurance and Lega Normand Bechard Jason Kean
PJMT.2.001 PJMT.1.003
SR ADMINISTRATIVE PROJECT COORDINATOR
ASSISTANT Carlos FernanderfwZ o
Wanda RvderADMNJ.OOl
- SLI Engineering
Functional Reporting
Relationship
- SLI Corporate Interfaces
- SLI HR, IT, Office and
Administration Services
PROJECT MANAGER PROJECT MANAGER ENVIRONMENT AND HEALTH, SAFETY, SECURITY
PROJ;(:’N(;\OG'\‘ELROLS REAI(JRYFFO()):A?\:TQJAONS SUPPLY CHAIN MANAGER MUSKRAT FALLS P:\?;EICJP':ICAI:G?EESR TRANSMISSION LINES/LILCo REGULATORY COMPLIANCE QUALITY MANAGER & EMERGENCY RESPONSE
Serge Guerette Bob Barnes Pat Hussey GENERATION Darren DeBourke MANAGER MANAGER David Green MANAGER
Scott O’Brien Kyle Tucker Marion Organ David Riffe
PROJ.2.001 RFOC.1.001 SPCH.1.001 MFGN.1.001 HVDC.1.001 OVTR.1.001 ENRC.1.001 QUAL.1.001 HSSE.1.001
| | | | |
- Planning - Ready for Operations - Procurement - Engineering Design -QA/QC
- Cost Control - Technical and Design - Materials Management and Field Monitoring - Management
- Management of Change Integrity - Expediting - Permitting and Systems
- PM Systems/Tools - Systems Completions - Logistics Compliance - Information
- Interface Management - Environmental Effects Management
Monitoring

Revised: 25-Jun-2013

REPORTING LEGEND

Direct Reporting
— — — - In-Direct Reporting
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Lower Churchill Project
Chart LCP2: Muskrat Falls Generation Project Delivery Team

We need leadership for RCC Dams - either Area Manager or
Package Leader. Under evaluation.

MUSKRAT FALLS GENERATION

PROJECT MANAGER

Scott O’Brien

MFGN.1.001

ADMINISTRATIVE ASSISTANT

Trina LeRoux
ADMN.2.002

HYDROELECTRIC
CONSTRUCTION SPECIALIST
John Mulcahy, .. ; o5,

DEPUTY PROJECT MANAGER|
Robert Woolgar

MFGN.3.001

LABOUR ADVISOR
David Clark

LABR.1.001

MOC AND INTERFACE
ENGINEER
Stephanie Warren

MFGN.2.001

CO-OP STUDENT

STDN.1.002

SR. SLI MANAGER/
CONSTRUCTION ADVISOR
Normand Bechard

PROJ.2.001

Functional Reporting

Relationships
Indicating Design

Responsibility and to
Ensure Adherence to

SLI’s Existing

Engineering Integrity

and Audit/Review
Processes

Day-to-Day Execution
Reporting and Priority Setting

—

COMPLETIONS
COORDINATOR AREA MANAGER AREA MANAGER
MF GENERATION INFRASTRUCTURE BULK EXCAVATION AND DAMS
TBA RFOC.3.003 Dave Pardy MEGN.1.003 Michel Maeyensmmu.003

AREA MANAGER
POWERHOUSE/INTAKE AND
SPILLWAY
Luc Turcotte wmren.2.006

QUALITY MANAGER
- MF GENERATION
Mark Peddle quac3.00

PROJECT ENGINEER

Jonathan Stewart —
MFGN.1.004

PACKAGE LEADER
BULK EXCAVATION

PROJECT ENGINEER

N. SPUR STABILIZATION,
RESERVOIR CLEARING, AND
HABITAT COMPENSATION

AREA MANAGER

WORKS
Ken Sparkes mreN.1.008

TBA

MFGN.3.004

F\/\MM“ MFGN.1.005
Y N\

VoV VY

LEAD PLANNER

AREA MANAGER
MECHANICAL AND
ELECTRICAL

Frank Gillespie
MFGN.2.038

PACKAGE LEADER
N. SPUR STABILIZATION WORKS

- MF GENERATION

PACKAGE LEADER — ADMIN

BUILDINGS

PACKAGE LEADER

PACKAGE LEADER

Robert lllet  wren3.011

POWERHOUSE/INTAKE &

— NORTH AND SOUTH DAMS
TBA MFGN.3.002

Marvin Zylber rro;.2.003 Grant Horwood mren.3.049

SPILLWAY
Laird Paton MFGN.2008

PACKAGE LEADER — UTILITIES/
INFRASTRUCTURE
PROJ.2.021 Blair McNiven wmren.3.009 —

) N N \ \ \
“PACRAGE LEADER—~ RIVER
MANAGEMENT DURING
DIVERSION
Julia Hiscock (P/T)

COST CONTROLLER
Jill Hawkins

Fr————————— —_—————

Functional Support Services PACKAGE ENGINEER
- Supply Chain UTILITIES/INFRASTRUCTURE
- Health and Safety Maria Adey wren.1.010
- Environment and

Regulatory Compliance
- Information Management PACKAGE ENGINEER — ACCESS
-IS/IT ROAD
- Real Property Management John Leonard wmren.3.055
- Industrial Benefits
- Training PACKAGE LEADER -

- Human Resources
- Communications

— ACCOMMODATIONS
Tim Rossy  mren.2.002

ACCOMMODATIONS
COMPLEX ADVISOR
Les Hoberg(p/t)

SR. CONTRACT
ADMINISTRATORS
Bill Norberg sheH3.008
Lloyd Clarke spci2.003

PROJECT ENGINEER

Kris Rogers
MFGN.1.007

PACKAGE ENGINEER

Andre Mosser
MFGN.2.010

SR. CONTRACT ADMINISTRATOR|

Ron Adamcyk
SPCH.2.005

SR. CONTRACT
ADMINISTRATOR

Line Tremblay spch.3.002

PACKAGE LEADER
RESERVOIR CLEARING

Bill Evans  wren.2012

SR. CONTRACT
ADMINISTRATOR

Leslie Noel  spch.2.004

MUSKRAT FALLS SITE
MANAGER
Desmond Tranquilla

ENGINEERING DELIVERABLES
MANAGER
Mike Collins

MFGN.3.013

MFGN.1.009

PACKAGE LEADER
——TURBINES AND GENERATORS

Bob Besaw |, , 5

REFER TO CHART LCP 2B

SR. CONTRACT ADMINISTRATOR
Caroline Decelles

SPCH.2.008

PACKAGE ENGINEER

Nicholas Duchaine
MFGN.2.007

PACKAGE LEADER
HYDRO MECHANICAL
EQUIPMENT
Bruce Drover

MFGN.3.005

'SR. CONTRACT ADMINISTRATOR|

Bob Anderson

SPCH.2.007

Adam Kavanagh

PACKAGE ENGINEER

MFGN.3.006

PACKAGE LEADER

Revised: 17-Jul-2013

— BALANCE OF PLANT

Mike Collins  wvren.3.007

David Wright

PACKAGE ENGINEER

MFGN.2.037

MECHANICAL

PACKAGE ENGINEER

TBA MFGN.3.056

COORDINATOR (Montreal)
Andre Trudel

ENGINEERING MANAGER
HYDRO
Greg Snyder (St. Johns)
Francois Couturier (Momreal)

GN.2.014
MFGN.2.015

ENGINEERING DELIVERABLES

MFGN.3.013

REFER TO CHART LCP 2A

CO-OP STUDENT
Margaret Daley

I PROJECT CONTROLS
| SUPPORT
Stephen Rumbolt

PROJ.2.009

REPORTING LEGEND

Direct Reporting
—— = = In-Direct Reporting




jaskeacr

Polygon



jaskeacr

Typewritten Text

We need leadership for RCC Dams - either Area Manager or 
Package Leader.  Under evaluation.





Lower Churchill Project
Chart LCP2A: Engineering - Hydro

ENGINEERING MANAGER -

HYDRO
Greg Snyder

CO-OP STUDENT

ADMINISTRATIVE
ASSISTANT — HYDRO
Janis Kingaomn.2.003

INFRASTRUCTURE LEAD
Elaine McArthur (p/t)

Revised: 19-Jul-2013

LEAD ENGINEER
STRUCTUAL
Steven Chorny

PST — MECHANICAL
— ENIGEER
Ken Stamp (P/T)

PST — SR. ENGINEER
Ken Jewer (P/T)

SR. ARCHITECT
Nat Salfas

LEAD ENGINEER
HYDRAULICS
PST Michel Tremblay

SR CIVIL ENGINEER
Faisal Guibane

SR CIVIL/STRUCTURAL/

— CONCRETE ENGINEER

Todd Smith

STRUCTURAL STEEL

— ENGINEER

Alam Shah

INTERMEDIATE CIVIL

— ENGINEER

Dominic Theriault

LEAD ENGINEER
GEOTECH
Regis Bouchard

Daniel Damov

SR ENGINEER HYDRAULICS|

INTERMEDIATE ENGINEER
HYDRAULICS
Javier Pataroyo

LEAD ENGINEER
MECHANICAL
Randolph Koob

_GEOTECHNICAL ENGINEER
Alvaro Celballos

LEAD ENGINEER
ELECTRICAL
Gord Haines

SR MECHANICAL

GEOTECHNICAL
— SPECIALIST
Nasser Diayan

TBD

GEOTECHNICAL ENGINEER|

GEOLOGIST
Abdellah El-Bensi

| CIVIL CAD TECHNICIAN
Radouane Merri

CIVIL TECHNICIAN
— INFRASTRUCTURE
Craig Seigfreidt

CIVIL TECHNICIAN 3D-

—t MODEL
Patrice Corriveau

ENGINEER TURBINE UNITS|
Chris Helston

SR ENGINEER HEAVY

— MECHANICAL

Ramiro Trillo

MECHANICAL ENGINEER

— AUXILIARIES

Martin Landry

MECHANICAL ENGINEER

— Hvac

Scott Penney

|__MECHANICAL TECHNICIAN

Laval Giguere

MECHANICAL TECHNICIAN

— HVac

Carol Dallaire

MECHANICAL

— TECHNOLOGIST

Justin Smith

CIVIL TECHNICIAN 3D-

— MODEL

Patrick Petit

MECHANICAL TECHNICIAN|

— CATIA OPERATOR

Curtis Beazley

SR. MECHANICAL

— DESIGNER

Alain Vallee

SR. MECHANICAL

— TECHNOLOGIST

Leo Chrns

LEAD CIVIL TECHNICIAN

Walter Kiyon

ELECTRICAL ENGINEER
Nazmul Meer Alam

|| CIVILTECH STRUCTURAL

Santos Dizon

ELECTRICAL ENGINEER

— AUXILIARIES

Denis Gagnon

SR STRUCTURAL
DESIGNER
Charles McCarthy

ELECTRICAL ENGINEER

— AUXILIARY SYSTEMS

Victor Jaremko

CIVIL TECHNICIAN 3D-
MODEL
Carlos Prado

SR ENGINEER ELECTRICAL

— MAIJOR EQUIPMENT

Bill Caldwell

CIVIL TECHNICIAN
Adam Mercer

ELECTRICAL ENGINEER

— CONTROL & PROTECTION

Antoine Gagnon

CIVIL TECHNICIAN
Lisa Keough

ELECTRICAL ENGINEER

— CONTROL & PROTECTION

Michel Langlois

ELECTRICAL ENGINEER

—  AUXILIARY SYSTEM

Eric Renald

ELECTRICAL TECHNICIAN

— CATIA

Vicente Hernandez

ELECTRICAL CAD

— OPERATOR

Tim Sheppard

SR. ELECTRICAL

— TECHNICIAN

Daniel Menard

SR ELECTRICIAN

— TECHNOLOGIST

Robert Noseworthy

|| ELECTRICAL TECHNICIAN

Robert Bouchard

ELECTRICAL
TECHNOLOGIST
TBD

ELECTRICAL CAD
OPERATOR

Jocelyn Lambert

SR. ELECTRICAL DESIGNER
Leo-Paul Piche

ELECTRICAL ENGINEER
STUDENT

Charles Ezeoru

REPORTING LEGEND

Direct Reporting
—— = = In-Direct Reporting






Lower Churchill Project
Chart LCP2B: Muskrat Falls Site Management Team

MUSKRAT FALLS SITE
MANAGER
Desmond Tranquilla

MFGN.1.009

TRAINING COORDINATOR

SR ADMINISTRATIVE ASSISTANT|

Nadine Hoskins
ADMN.2.004

SITE BUSINESS MANAGER
Pierre Sasseville
MEFGN.

TBA
ADMINISTRATIVE ASSISTANT
Beverly Br i Andrews
ADMN.2.005
HR ADVISOR
TBA
MFGN.3.014
[ [ VYV Y XY XX [ [ [ |
SITE QUALITY MANAGER MUSKRAT FALLS SITE HSS & RESIDENT ENGINEER SITEENVIROMMENTAL CONSTRUCTION MANAGER SITE INDUSTRIAL
- COORDINATOR
David Pelley ER MANAGER TBA ). Barnes TBA RELATIONS MANAGER
3015 QuAL2.001 Kevin Miller (Acting) MFGN.3.032 . ENRC2.004 MFGN3.038 Glen Hossak
FEslE AT MFGN.2.036
A A\
ADMINISTRATIVE ASSISTANT QUALITYADVISORS: e TTANG SALETY LEAD DISCIPLINE ENGINEERS ENVIRONMENTAL MONITORS ADMINISTRATIVE ASSISTANT
TBA Gilbert Gfeller, SIVICIES [ Wanda Andersen INNU LIASON
; A COORDINATOR - D. Blake
ADMN.3.002 — Lindsay Fitzgerald ELECTRICAL - TBA ADMN3.003 COORDINATOR
Chris Browne (Acting) Dave McNutt

SITE CONTRACTS MANAGER

Alphonsos Kelly
MFGN.3.016

SITE SERVICES MANAGER

David Healey
MFGN.3.020

SITE INFORMATION
MANAGEMENT LEAD
Walter Quinlan

INFM.2.004

SITE CONTROLS MANAGER
Paul Aucoin

MFGN.3.024

SITE CONTRACTS

— ADMINISTRATORS

Ted Gambleyrgn 3,017

FLEET/OFFICE
COORDINATOR
TBA MFGN.3.021

SITE BUYER
TBA

MFGN.3.018

SERVICES CONTRACTS
ADMINISTRATOR
Yves FortieISIFGNj.DZZ

| | BACK CHARGES SPECIALIST

TBA
MFGN.3.019

|| TELECOMS COORDINATOR

TBA

MFGN.3.023

CONTRACT TECHNICIAN
TBA

MFGN.3.040

IT ANALYST

Paul Murphy
ISIT.1.006

Revised: 19-Jul-2013

MANAGEMENT ANALYST

INFORMATION

TBA  nem3.001

|| LEAD SITE COST ENGINEER
Robert Raby

MFGN.3.025

COST ENGINEER/PM+

SPECIALIST

Julianna Frassetto
MFGN.2.017

SENIOR ESTIMATOR

TBA  quaL3.o0
QUAL.3.003
QUAL3.TBA

3RD PARTY LABORATORY
SERVICES CONTRACTOR

(SM0705)

LABORATORY SERVICES

QA COORDINATOR

TBA

HSSE.2.003

MECHANICAL - TBA
MFGN.3.033
MFGN.3.034
MFGN.3.035

HEALTH AND SAFETY
ADVISORS
TBA
Joe Harringtonsse 2.004
Mark Dunne HSSE.2.005

. HSSE.2.006
Arwit Paetrauysse ; oos

EMERGENCY RESPONSE AND
SECURITY COORDINATOR

3RD PARTY LABORATORY
SERVICES CONTRACTOR

(SM0705)

Scott Morrison . ; o0

CHIEF SURVEYOR

Mary-Lou Horton

MFGN.2.018

CONSTRUCTION PROGRESS

MAINTENANCE

Manon Lavoie
PROJ.2.008

| | SRQUANTITY SURVEYOR

TBA
MFGN.3.028

QUANTITY SURVEYOR

TBA

MFGN.3.029

Michel Senn TBA
MFGN.3.030 MFGN.3.037
3RD PARTY SURVEY
;ivx:;:;t CONTRACTOR
MFGN.3.031 (SM0704)
LEAD SITE PLANNER

SR. GEOTECH ENGINEER
— Muhammad Saleem

TBD  wiren3.036

Kelly Hoskinsgygc 2,005
ENRC.2.006

TBA  Lumr.1.008

AREA CONSTRUCTION
MANAGER - BULK
EXCAVATION

Sylvan Nantel
MFGN.2.003

SR SITE CONTRACT
ADMINISTRATOR

Robert Horton
MFGN.3.039

FIELD ENGINEERS

George Michelin

Benjamin Gerrior
MFGN.3.040

SR ENGINEERING
— GEOLOGIST
Abir Kar wren.3.003

AREA CONSTRUCTION
MANAGER -
INFRASTRUCTURE
Bob Greening

MFGN.3.050

SR SITE CONTRACT
ADMINISTRATOR
Steve Tan%FGN,Z,DZB

AREA CONSTRUCTION
MANAGER -
POWERHOUSE/INTAKE &
SPILLWAY
Laird Paton

MFGN.2.030

Pending

INFRASTRUCTURE LEAD

Robert Janes
MFGN.2.026

— Jamie Pitcher

FIELD GEOLOGISTS
David Bailey
Nicholas Masson
S. Viau
A. El Bensi

David Oram
MFGN.2.020
MFGN.2.021
MFGN.2.022
MFGN.2.023
MFGN.2.024

SR. ENGINEERING
— GEOLOGIST CONSULTANT
David Besaw (p/t)

CONSTRUCTION
COORDINATOR

Paul Oblander
MFGN.3.042

SR CIVIL INSPECTORS
Scott Bradshaw
Michel Croisetiere
Glen Babstock

MFGN.3.041
MFGN.3.051

I_ INSPECTORS

2 Positions

|__PST-EXPLOSIVE EXPERT (P/T),
Pierre Groleau

CONSTRUCTION
COORDINATORS

Wade Patey
MFGN.2.027
MFGN.2.028

|| SRINSPECTOR - ELECTRICAL

Ron McGinnis
QUAL.2.002

SR. E&M INSPECTOR

Matthew Lake
MFGN.3.053

| CIVIL/BUILDING INSPECTOR

Mark Pottle
MFGN.3.052

AREA CONSTRUCTION
MANAGER - RESERVOIR
CLEARING
Bill Evans
MFGN.2.012

PACKAGE LEADER
N. SPUR STABILIZATION
Robert lllet
MFGN.3.011

CONSTRUCTION
COORDINATOR -
RESERVIOR CLEARING
Dwight Pickett
MFGN.3.035

SITE GEOTECHNICAL
REPRESENTATIVE
Alexandre Tournier

MFGN.3.048

CLEARING INSPECTORS
Woodrow Fudge
Kirk Walsh

Roy Pau

| MFGN.2.033
MFGN.2.034
MFGN.2.035

REPORTING LEGE

ND

Direct Reporting
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Lower Churchill Project
Chart LCP3: HVdc Specialties Project Delivery Team

QUALITY MANAGER
HVdc SPECIALTIES
TBA

QUAL.3.006

SR. PLANNER
Tom Chudy

PROJ.1.003

SCHEDULE SPECIALIST —
c3/ca
Tanya Power rros3.020

Functional Support Services

- Supply Chain

- Health and Safety

- Environment and
Regulatory Compliance

- Document Control

- ISAIT

- Real Property Management

- Industrial Benefits

- Training

- Human Resources

- Communications

|_____‘l'_—'l'___|__

We are evaluating the need for additional

bench strength to delivery EPC form contracts for
each of switchyards, synch. condensers and converters

PROJECT MANAGER
HVDC SPECIALTIES
Darren DeBourke

HVDC.1.001

ADMINISTRATIVE ASSISTANT
Charlene Puddy
Valerie Murray
Stephanie Roper aovn.2.006

. ADMN.2.007
(maturnity) o’ .00

DEPUTY PROJECT MANAGER
Trina Troke

Des Butt

OVTR.1.002

CONSTRUCTION SPECIALIST |

LABOUR ADVISOR
David Clark

LABR.1.001

HVDC.3.001

CHANGE AND TECHNICAL
INTERFACE ENGINEER

Melissa Bailote
HVDC.3.002

— CO-OP STUDENT

STDN.1.002

PROJECT CONTROLS
COORDINATOR

Amanda Batten
PROJ.2.010

———

Day-to-Day Execution
Reporting and Priority Setting

SR. SLI MANAGER/
CONSTRUCTION ADVISOR

Normand Bechard
PJMT.2.001

Functional Reporting
Relationships
Indicating Design
Responsibility and to
Ensure Adherence to
SLI’s Existing
Engineering Integrity
and Audit/Review
Process

AREA MANAGER AREA MANAGER
SYNC. CONDENSERS AND CONVERTERS AND
ELECTRODES TRANSITION COMPOUNDS
Robin Skinner 1voc.1.002 Ken Almon  +voc.3.006

Bob Anderson

| CONTRACTS ADMINISTRATOR

SPCH.2.007

PACKAGE ENGINEER

— SYNCHRONOUS CONDENSERS
Tim Grant  kcoc3.003

Jamie Goosney

| PACKAGE LEADER ELECTRODES

HVDC.3.004

PROJECT ENGINEER
TBA

1

A) I\ AN

CONSTRUCTION MANAGER

HVdc SPECIALTIES
TBA

HVDC.3.018

SR CONTRACTS
ADMINISTRATOR
Caroline Decelles

SPCH.2.008

PACKAGE ENGINEER
— CONVERTERS

Jeff Coady Hvoc.1.003

PACKAGE ENGINEER

— TRANSITION COMPOUNDS
TBA HVDC3.007

PROJECT ENGINEER

A N\ y

Tim Morrill spch3.003

AREA MANAGER COMPLETIONS AREA MANAGER
AC SWITCHYARDS COORDINATOR SYSTEM INTEGRATION/
Mohamad Makky HVdc SPECIALTIES TELECOMS
HVDC.2.001 Darryl Payne rroc.2.005 TBA HVDC3.013
SR CONTRACTS
| ADMINISTRATOR
Anthony Jackman SR CONTRACTS
SPCH.1.003
— ADMINISTRATOR
PACKAGE LEADER
EARTHWORKS/SITE I I
— DEVELOPMENT Day-to-day

Bruce Colpitts

HVDC.3.008

TBA

PACKAGE ENGINEER
— SWITCHYARDS

HVDC.2.002

PACKAGE LEADER
TELECOMS
William Diaz wvoc.2.003

communication

————— SYSTEMS INTEGRATION

PACKAGE LEADER

Chris Collins wvocs.015

TELECOMS ENGINEER

Gilles De Gonzague
HVDC.2.004

HVDC3.005 Susan Moore

HVDC.1.004

PACKAGE LEADER
CF ACCOMMODATIONS

Revised: 17-Jul-2013

Jamie Goosney

HVDC.3.009

TBA

PACKAGE ENGINEER
— TRANSFORMERS

HVDC.3.010

TBA

PROJECT ENGINEER

HVDC3.011

TELECOMS SPECIALIST
Patrick Fitzgerald
HVDC.

.3.014

TELECONTROLS ENGINEER
TBA

HVDC.3.016

PROJECT ENGINEER
TBA

HVDC.3.017

HEALTH AND S

— ADVISOR

Sean Gaulton

N

AREA MANAGER
CONSTRUCTION POWER
Ashok Vyas

HVDC.2.005

ENGINEERING MANAGER
HVdc SPECIALTIES
Satish Sud

HVDC.2.006

REFER TO CHART LCP 3A

REPORTING LEGEND

Direct Reporting
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We are evaluating the need for additional
bench strength to delivery EPC form contracts for
each of switchyards, synch. condensers and converters





Lower Churchill Project
Chart LCP3A: HVdc Specialties — Engineering Team

ENGINEERING MANAGER
HVdc SPECIALTIES
Satish Sud

LEAD CIVIL ENGINEER LEAD ENGINEER

LEAD ELECTRICAL

LEAD ENGINEER

LEAD ENGINEER POWER
SYSTEMS
Peter Anderson (PST)

CIVIL ENGINEER
CONVERTER &
SUBSTATION
Qi Hu

SR P&C ENGINEER
Carlos Chancasana

ELECTRICAL ENGINEER
CIVIL ENGINEER — PROTECTION/CONTROLS
Chris Fudge (P/T) Mike Care (PST)

SR OCEANOGRAPHER
Zongyan Yang (PST)
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HVdc SYSTEMS ENGINEER
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ELECTRICAL ENGINEER
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| SR ELECTRICAL ENGINEER
Albert Bukasa

SR ELECTRICAL ENGINEER
CONVERTER STATIONS &
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Bharat Bhatt

DCS MECHANICAL Hvac ENGINEER HVdc SYSTEM
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_Rao Atmuri (PST)
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- CONVERTER & EXPERT HVdc SYSTEMS ENGINEER
SUBSTATIONS ENGINEER Geoffery Wormell (PST) Tayeb Meridji (PST)
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LAND BREAKWATER
— DESIGN
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SR ENGINEER
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Michael Villaraza Chunxia Pan Daljit Dev Sheng Yuan

TELECOMMUNICATIONS

LEAD ENGINEER

William Diaz

SYSTEMS STUDY
ENGINEER
M.E Chehaly (PST)

ELECTRICAL TECHNICIAN

M.T Garavito

SR. ENGINEER

— TELECOMMUNICATIONS

Patrick Fitzgerald

CAD TECHNICIAN
Chris Russell

TELECOM SPECIALIST
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CAD TECHNICIAN
SUBSTATION &
CONVERTER
Gary Walsh

TELECOMMUNICATIONS

— EXPERT

G. De Gonzague

CIVIL/MARINE SHORELINE
POND ELECTRODE
Brian Murray (P/T)

CIVIL TECHNICIAN
W. Oronsaye

| | ELECTRICAL TECHNICIAN

Dongiu Chen

|| CAD SR TECHNICIAN DCS

Martine Michaud
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Chunrui Li

SR CIVIL TECHNICIAN
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Chart LCP4: Overland Transmission Project Delivery Team
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Responsibility and to
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PROJECT MANAGER
TRANSMISSION LINES/
LILCo MANAGER
Kyle Tucker

OVTR.1.001

SR ADMINISTRATIVE
ASSISTANT
Sherry Wilsonowmn 2.009

DEPUTY PROJECT MANAGER
— OVERLAND
TRANSMISSION

TBA

OVTR.3.001

CO-OP STUDENT

Bill Bradbury
ENGINEER
TBA OVTR3.002
LABOUR ADVISOR ]
David Clark CONSTRUCTION SPECIALIST
LABR.1.001
Des Butt

MoC AND INTERFACE

OVTR.1.002

Reporting and

MANAGER TECHNICAL

DELIVERY
Afzal Hussain

OVTR.2.001

Priority Setting

ENGINEERING MANAGER
Gokhan Saltan

OVTR.2.002
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CONSTRUCTION MANAGER

Claude Daneau

OVTR.2.010

TRANSMISSION

AREA MANAGER HVac -

Kumar Kandaswan\}y
OVTR.2.003

AREA MANAGER HVdc -
TRANSMISSION
Keenan Heale!
VTR.2.004

PACKAGE ENGINEER

Ananth Rao
OVTR.2.005

PACKAGE LEADER
MARSHALLING YARDS
Carissa Sparkes

MFGN.3.010

PACKAGE ENGINEER/SR.
GEOMATICS ENGINEER
Shiva Shenoy ovrr.2.006

PACKAGE ENGINEER
Sheikh Islam

OVTR.2.007

PACKAGE ENGINEER/LINE
DESIGN ENGINEER
Calvin Wong ovrr2.008

PACKAGE ENGINEER
Michael O’Keefe

OVTR.2.009

PACKAGE ENGINEER
Alexandre Tirca
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COMPLETIONS
ICOORDINATOR — OVERLAND|
TRANSMISSION
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—_————a — -
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QUALITY MANAGER
OVERLAND TRANSMISSION
TBA

PLANNER
TRANSMISSION
Siavosh Honariros.2.006

COST & SCHEDULE
SPECIALIST
Tanya Power proj 3.020

TRANSMISSION INTEGRITY

LEAD
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TRANSMISSION ENGINEER
Maria Veitch
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Functional Support Services

- Supply Chain

- Health and Safety
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Chart LCP4A: Engineering — Overland Transmission

Revised: 20-Jun-2013

ENGINEERING MANAGER
TRANSMISSION LINES
Gokhan Saltan
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LEAD ENGINEER

Hamidreza Bakhshi

LEAD ENGINEER
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INTERMEDIATE GIS
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Stephen Roberts
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INTERMEDIATE ENGINEER

— TRANSMISSION LINES

Baris Aybars

JR ENGINEER

— TRANSMISSION LINES

Guillermo Zambrano

SR ENGINEER

— TRANSMISSION LINES

Jixiang (Joseph) Yang

PRINCIPAL ENGINEER

— TRANSMISSION LINE

Kishor Kumar

TRANSMISSION LINE

— DESIGNER

Senad Hodzic

MATERIAL SPECIFICATION
SPECIALIST
TRANSMISSION
Jaleh Mehr

LEAD ENGINEER
TOWER DESIGN
Dipayan Chakrabarti

SR STRUCTURAL
ENGINEER
Enam Kazi
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INTERMEDIATE ENGINEER
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SR TOWER DESIGN
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Chart LCP4B: Overland Transmission Construction Management Team

Revised: 17-Jul-2013

CONSTRUCTION MANAGER

Claude Daneau

SITE ENVIRONMENT

COORDINATOR

TBA

ENVIRONMENT ADVISORS
David McNutt
Kelly Hopkins

HEALTH AND SAFETY SITE

COORDINATOR

DEPUTY CONSTRUCTION
MANAGER
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TBA

ADMINISTRATIVE ASSISTANT
Sherry Wilson

HEALTH AND SAFETY
ADVISORS (HVAC/DC - LAB &
NL)

Kevin Mullins
Harold Evans
Tom Knox

HR COORDINATOR
TBA

CONSTRUCTION
COORDINATOR

LABOUR RELATIONS
COORDINATOR
TBA

Terry Gordon

QC COORDINATOR
TBA

AREA CONSTRUCTION

RESIDENT ENGINEER
TBA

TBA

ADMIN.1.006

AREA CONSTRUCTION
MANAGER Hvac MANAGERS;
Craig Meacham Hvdc
OVTR.3.004 TBA
| ADMINISTRATIVE ASSISTANT PENDING

CONTRACT
ADMINISTRATORS
TBA

ROW COORDINATOR
Colin Wicks
Brian Olford

FOUNDATION LEADS
TBA

TBA

FOUNDATION INSPECTORS

| TOWER/WIRE INSPECTORS

TBA

3rd PARTY SURVEYOR
(STO311)

QUANTITY SURVEYOR
TBA

SITE MATERIALS CONTROL
MANAGER
TBA

TBA

GEOTECHNICAL ENGINEER

SITE CONTROLS MANAGERS

TBA

TBA

CONSTRUCTION ENGINEER

|__|ADMINISTRATIVE ASSISTANT

TBA

LEAD SITE CONTROLLER
TBA

|| MATERIALS COORDINATOR

Percy Benoit
MFGN.2.016

SITE COST CONTROLLER
TBA

MATERIALS CLERKS

TBA

PLANNER
TBA

COST ESTIMATOR
TBA
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Chart LCP5: SOBI Marine Crossing Project Delivery Team

Revised: 20-Jun-2013

PROJECT MANAGER
SOBI MARINE CROSSING
Greg Fleming

50BI.1.001

GRAPHICAL INFORMATION

SPECIALIST
Jason Yetman

S0BI.1.002

ADMINISTRATIVE ASSISTANT
MARINE CROSSINGS

Chelsea Delaneyaomn.1.002

PROJECT ENGINEER
Keith Drover

50BI.1.003

CO-OP STUDENT
TBA

STDN.1.003

COST CONTROLLER
Cheryl Harrigan

COST.1.006

AREA PLANNER
SOBI
Craig Feake  sosi.1014

HEALTH AND SAFETY ADVISOR
SOBI CROSSINGS
Bill Peddle  sse.1.002

QUALITY COORDINATOR
SOBI CROSSING

Michelle Alexander
QUAL.1.002

—_——— e e e e e e = ——

REGULATORY COMPLIANCE
LEAD
LIL/SOBI
Jackie Wells  ENRC.1.004

___| STAKEHOLER RELATIONS LEAD

Rosanne Williams
IBAC.1.004

Functional Support Services
- Information Management
-IS/IT

- Real Property Management
- Benefits and Training

- Human Resources

- Communications

CONTRACTS LEAD SOBI

Philip Bursey

SPCH.1.006

OFFSHORE AREA MANAGER

Steve Follett
SOBI.1.004

CONTRACTS COORDINATOR
Ross Beckwith —

SPCH.1.007

CABLE DESIGN AND SUPPLY

LEAD
Tim Ralph SOBI1.005

CONTRACT COORDINATOR
Gerry Humphrey

SPCH.1.009

ONSHORE AREA MANAGER
Peter Whalen

50BI.1.010

LANDFALL LEAD
TBA

SOBI.1.011

CABLE ENGINEER
Stephen Driscoll

SOBI.1.006

NEWFOUNDLAND HDD SITE
ENGINEER
Darrell Peddle sosi.1.012

CABLE INSTALLATION AND
PROTECTION LEAD
Bernard Madden sosi.1.007

LABRADOR HDD SITE ENGINEER
Rodney Cooke

S0BI.1.013

INSTALLATION ENGINEER

Tim Hunt
SOBI.1.008

SUBSEA ROCK INSTALLATION
ENGINEER
Mitchell Groves sosi.1.009
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Chart LCP6: Quality Management Functional Organization

— Gilbert Gfeller

i 1 QUAL.3.002
Lindsay FltzgeraldQUAu pocs

CHIEF SURVEYOR
TBA

MFGN.3.037

3rd PARTY SURVEY
CONTRACTOR
(SM0704)

QA COORDINATOR LABORATORY|

— SERVICES

TBA
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3rd PARTY LABORATORY
SERVICES CONTRACTOR

QUALITY COORDINATOR(S)

PROCUREMENT
Ned Carter
QUAL3.004
Paul Fraser  auaL2.003

RESIDENT INSPECTOR — CHINA
John Cross

QUAL.2.018

QA COORDINATOR LABORATORY|

SERVICES
TBA
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3RD PARTY LABORATORY
SERVICES CONTRACTOR
(SM0705)

QC INSPECTOR (LABRADOR)
HVdc SPECIALTIES
TBA

QUAL.3.008

SITE QUALITY COORDINATOR
— NEWFOUNDLAND
TBA QUAL3.009

QC INSPECTOR
(NEWFOUNDLAND)
HVdc SPECIALTIES
TBA QUAL.3.010

QUALITY COORDINATOR
— PROCUREMENT
TBA QUAL3.011

SR QUALITY SPECIALIST
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Ken Morrison o, ;5005

QA COORDINATOR QMS
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QUAL.2.006

TBA

QUALITY MANAGER
David Green
QUAL.1.001
QUALITY COORDINATOR
SOBI CROSSING
Michelle Alexander
QUAL.1.002
MUSKRAT FALLS GENERATION HVdc SPECIALTIES QUALITY TRANSMISSION LINE QUAILITY
QUALITY MANAGER MANAGER MANAGER
Mark Peddle TBA TBA
QUAL.3.001 QUAL.3.006 QUAL.3.012
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Y, QUAL.2.001 TBA QUAL3.007 TBA QUAL3.013
QUALITY ADVISORS QC INSPECTOR (LABRADOR)

TRANSMISSION LINES

QUAL3.014

\)\/\)\)\Ax

| NEWFOUNDLAND

SITE QUALITY COORDINATOR

TBA QUAL3.015

N~
INSPECTION COORDINATOR
Perry Snoole

QUAL3.017

3RD PARTY INSPECTOR/QA
SURVEILLANCE SERVICE

PROVIDER (SM0701)

TBA

QC INSPECTOR
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TRANSMISSION LINES

QUAL.3.016

QUALITY COORDINATOR
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Chart LCP7: Ready for Operations Organization

Revised: 17-Jul-2013

MECHANICAL LEAD
Bob Besaw
RFOC.1.002

READY FOR OPERATIONS
(RFO) MANAGER
Bob Barnes
RFOC.1.001
CO-OP STUDENT
STDN.1.004
ELECTRICAL LEAD CIVIL LEAD READY FOR OPERATIONS SYSTEM COMPLETIONS
. . . (RFO) LEAD MANAGER
Raj Kaushik Jamie Goosney (p/t) TBA

RFOC.1.005

MECHANICAL ENGINEER
Jakiul Hussain
R

FOC.1.003

MECHANICAL ENGINEER
Tim Grant

RFOC.1.004

RFOC.1.008

P&C ENGINEER

Dawn Layden
RFOC.1.006

P&C ENGINEER
TBA

ELECTRICAL ENGINEER

Jennifer Strong
RFOC.1.007

ELECTRICAL ENGINEER

TBA
RFOC.L.015

RFOC.1.013
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Malcolm Jennings
RFOC.3.0(

CIVIL ENGINEER
Julia Hiscock

RFOC.1.009

SR CIVIL ENGINEER
Dave Brown

RFOC.1.010

| S N I

COMPLETIONS
COORDINATOR
MUSKRAT FALLS
TBA

COMPLETIONS
COORDINATOR
MUSKRAT FALLS
GENERATION
TBA  RFOC3.003

COMPLETIONS
COORDINATOR
HVdc SPECIALTIES
TBA  RFOC3.004

COMPLETIONS
COORDINATOR
OVERLAND
TRANSMISSION
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Chart LCP8: Health, Safety, Security and Emergency Response (HSS & ER) Functional Organization

Revised: 17-Jul-2013

David Riffe

HSS & ER MANAGER

HSSE.1.001

ADMINISTRATIVE ASSISTANT

Lesley Rumsey (p/t)
ADMN.3.004

- Safety Stats

- Reporting

- Training/Orientation
Records

MUSKRAT FALLS HSS & ER SOBI CROSSING HSS & ER
MANAGER ADVISOR
Kevin Miller (Acting) Bill Peddle  ksse.1.002
HSSE.2.001

HEALTH AND SAFETY
COORDINATOR

Chris Browne (Acting)
HSSE.2.003

HEATH AND SAFETY ADVISORS
Joe Harrington

HSSE.2.004

Mark Dunne sse2.005

3 HSSE.2.006
Arwit Paetkau ... 00

EMERGENCY RESPONSE AND

—— SECURITY COORDINATOR
Scott Morrisonusse.2.002

TL & SWITCHYARD HSS & ER
COORDINATOR
Bill Bishop  +sse.2.007

HEATH AND SAFE
ADVISORS
Kevin Mullins
Harold Evans
Sean Gaulton

TY

HSSE.2.008

SR. HSS & ER ADVISOR

HSSE.1.003

Sean Lee

- Training |

- Orientation

- Policy & Program
Development
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- Investigation

- Audit
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Chart LCP9: Environment and Regulatory Compliance Functional Organization

ENVIRONMENT AND
REGULATORY COMPLIANCE
MANAGER
Marion Organ

ENRC.1.001

CO-OP STUDENT ADMINISTRATIVE ASSISTANT

TBA Lesley Rumsey (p/t)
STDN.1.005

REGULATORY COMPLIANCE
LEAD
LIL/SOBI
Jackie Wells/Steve Pellerin

ENRC.1.004

ENVIRONMENTAL REGULATORY COMPLIANCE
ENGINEERING MANAGER LEAR
David Haley GEN/LTA
ENRC.2.001 Peter Madden enrc.1.002
ENVIRONMENTAL ENGINEERING PERMITS COORDINATOR (GEN/
COORDINATOR - TRANSMISSION LTA)
—  Lesley Reid (Mat Leave) Krista Trowbridge. s » 007

Melissa McComiskey
ENRC.2.001

EA COMMITMENTS/EEM
COORDINATOR
Nancy Whittle

ENVIRONMENTAL ENGINEERING
— COORDINATOR — GENERATION
Clyde McLean ..,

ENRC.1.003

SITE ENVIRONMENTAL
— COORDINATOR
Jason Barnes \ncs000

ENVIRONMENTAL MONITORS
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Dave McNutt

i ENRC2.005
Kelly Hoskins ;5 o0
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Leah Fudge

EA COMMITMENTS/EEM
COORDINATOR (LIL/SOBI)

ENRC.1.005

Andrea Stephen

PERMIT COORDINATOR

ENRC.2.008
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Chart LCP10: Business Services Functional Organization

BUSINESS SERVICES MANAGER
Lance Clarke

BUSS.1.001

This group now
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Steve Goulding Natasha Carey
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COST.1.007 MN.1.003

IControls Manager
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| HUMAN RESOURCES LAND COORDINATOR IMT ADMINISTRATOR
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] Cheryl Harrigan | | Paul Bennett Tamarack
ry g COST.1.006 I TBA HUMR.1.004 LAND.1.006
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REPORTING LEGEND

Direct Reporting

—— = = In-Direct Reporting

Revised: 17-Jul-2013




jaskeacr

Polygon



jaskeacr

Typewritten Text

This group now
reports to Project
Controls Manager



jaskeacr

Typewritten Text





Lower Churchill Project
Chart LCP11: Supply Chain Management Functional Organization

Pat Hussey

SUPPLY CHAIN MANAGER

SPCH.1.001

PROCESS, IBA & PROCUREMENT

ADVISOR
Paul Kennedy

SPCH.1.002

Also require Contracts Managers

ADMINISTRATIVE ASSISTANT

Tracy Hoskins
ADMN.1.004

ADMINISTRATIVE ASSISTANT

Joslyn Grant
ADMN.2.010

SITE CONTRACTS MANAGER
Alphonose Kelly

MFGN.3.016

| | SR CONTRACTS COORDINATOR

Anthony Jackman
SPCH.1.003

| | SR CONTRACTS COORDINATOR

Clarence Hewitt
SPCH.1.004

EXTERNAL LEGAL COUNSEL
Aiden Meade
Denes Bajzak
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| __SR. CONTRACTS ADMINISTRATOR

Tim Morrill
SPCH.2.001

PURCHASING SUPERVISOR
Blake Hill

SPCH.3.008

| _|SR. CONTRACTS ADMINISTRATOR

Peter Buote
SPCH.3.003

| __|SR. CONTRACTS ADMINISTRATOR

TBA

SPCH.2.002

PN

A\ 3\ \ \ N

NN A
| _|SR. CONTRACTS ADMINISTRATOR

Lloyd Clarke

SPCH.2.003

[

R. CONTRACTS ADMINISTRATOR

Leslie Noel
SPCH.2.004

[

R. CONTRACTS ADMINISTRATOR
Ron Adamcyk

SPCH.2.005

SR. BUYER
Ken O’Keefe

SPCH.2.009

SR. BUYER
Jerry Pittman

SPCH.3.009

SR. BUYER
Valerie Pelissier

SPCH.2.012

SR. BUYER
Carlene Fowler

SPCH.3.010

[

R. CONTRACTS ADMINISTRATOR

Line Tremblay
SPCH.3.002

[

R. CONTRACTS ADMINISTRATOR
Bill Norberg

SPCH.3.004

[%)

R. CONTRACTS ADMINISTRATOR

Robert Anderson
SPCH.2.007

CONTRACTS ADMINISTRATOR
Richard Bowes

SPCH.3.005

[

R. CONTRACTS ADMINISTRATOR

Rosann Taylor
SPCH.1.005

TBA

CONTRACTS ADMINISTRATOR

SPCH.3.006

[%)

R. CONTRACTS ADMINISTRATOR

Caroline Decelles
SPCH.2.008

SR. BUYER
Lisa Carey

SPCH.3.011

EXPEDITING MANAGER
Sandi Adams

SPCH.2.013

LOGISTICS MANAGER

Rick Cappriccio
SPCH.3.017

MATERIALS CONTROL MANAGER

Craig Roberts

SPCH.3.020

OFFICE EXPEDITOR
Cathy Chandler

SPCH.2.014

OFFICE EXPEDITOR
Darrell Manning
S|

PCH.3.016

DOCUMENT EXPEDITOR
Angie Bailey

SPCH.3.015

CONTRACTS LEAD
(SOBI CROSSING)
Philip Bursey  spch.1.006

MATERIALS COORDINATOR

Blair Williams
SPCH.3.021

CONTRACTS COORDINATOR

Sean DuPlessis
SPCH.1.007

MATERIALS COORDINATOR
Frank Taylor
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CONTRACTS COORDINATOR
Mahmoud Shublaq

SPCH.1.008

MATERIAL COORDINATOR
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Percy Benoit wren.2.016

CONTRACTS COORDINATOR

Ross Beckwith
SPCH.1.009

CONTRACTS COORDINATOR

Sara Hussey
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Chart LCP12: Project Controller
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PROJECT CONTROLLER
Gerald Cahill

ACCT.1.001

ACCOUNTING LEAD
(CORPORATE)
Alison Ball

ACCT.1.002

PROJECT ACCOUNTING LEAD
John Skinner
ACCT.1.005

FINANCIAL ANALYST

Colleen Baker
ACCT.1.003

PROJECT ACCOUNTANT

Deann Penney
ACCT.1.004

— CO-OP STUDENT

STDN.1.007

ACCOUNTS PAYABLE LEAD

(SOBI & OW|

Charles Cook

NERS COST)

ACCT.1.008

Mark Dominic
AC(

|| SRPROJECT ACCOUNTANT

CT.2.001

Jonathon Kelly

|| SRPROJECT ACCOUNTANT

ACCT.1.006

COST ANALYST
Lisa Powers

ACCT.2.002

— TECHNICIAN

PROJECT ACCOUNTING

Caroline Laneaccr.1.007

— CO-OP STUDENT

STDN.2.001

N

COST ANALYST

atasha Mercer
ACCT.1.009

COST ANALYST

Kim Ball
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Chart LCP13: Project Controls Functional Organization

PROJECT CONTROLS
MANAGER

Serge Guerette

PROJ.2.001

This position will be cancelled
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N\

Wanda Ryder

SR ADMINISTRATIVE ASSISTANT

ADMN.2.013

Need a Risk Coordinator for next 6 - 12 Mths

PROJECT CONTROL &
SYSTEM SPECIALIST

James Lamica

PROJ.2.024

LEAD PLANNER
TBA

PROJ.1.001
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D N NN NS N

— MUSKRAT FALLS

N\ N\ N\ N\ N\ N\

IPS SR. PLANNER
Tom Chudy

SR. PLANNER

Marvin Zylber pros.2.003

HYDRO CONSTRUCTION
PLANNER (PST)
Lee Stanton  ppo;2.004

|| PLANNER - TRANSMISSION

Siavosh Honari
PROJ.2.006

CONSTRUCTION PROGRESS
MAINTENANCE
Manon Lavoie rros.2.008

| _|PROJECT CONTROLS SUPPORT

Stephen Rumbolt
PROJ.2.009

|| PROJECT CONTROLS SUPPORT

Amanda Batten
PROJ.2.010

y s

\

PROJECT COST MANAGER

TBA

PROJ.2.011

CHANGE MANAGEMENT
LEAD
Scott Gillis

PROJ.1.002

LEAD ESTIMATOR
Paul Lemay

PROJ.2.012

ESTIMATOR SERVICES AND
MISCELLANEOUS
PST-Montreal Support

TBA PROJ.2.017

Jose Felix Vilela-M

CIVIL ESTIMATOR

arin
PROJ.2.016

| TRANSMISSION ESTIMATOR
Normand Mongrain

PROJ.2.013

MECHANICAL ESTIM.
TBD

ATOR

PROJ.2.015

LEAD COST CONTROLLER

Georges Chehab

PROJ.2.018

ICOST & SCHEDULE SPECIALIST-
c3/ca
Tanya Power rroj.2.019

COST ENGINEER
HYDRO
Jill Hawkins  pros.2.021

| | PROJECT CONTROLS SUPPORT

Theresa Walsh

PROJ.2.022

INTERFACE & RISK
COORDINATOR

Jean-Daniel Trembla
PROS.2.002

SITE PROJECT CONTROLS
MANAGER

Paul Aucoin
MFGN.3.024

INTERFACE COORDINATOR
Bhasker Dubey

LEAD SITE COST ENGINEER
Robert Raby

MFGN.3.025

COST ENGINEER & PM+ SUPPORT|

Juliana Frassetto
MFGN.2.017

LEAD SITE ESTIMATOR

Michael Senn
MFGN.3.030

SR. SITE ESTIMATOR
Guy Nadeau

MFGN.3.031

SITE PLANNER

Mary-Lou Horton
MFGN.2.018

REPORTING LEGEND

Direct Reporting
—— = = In-Direct Reporting
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Lower Churchill Project
Chart LCP14: Information Management Functional Organization

QUALITY MANAGER
David Green

QUAL.1.001

INFORMATION MANAGEMENT
LEAD

Victoria Stanford
INFM.1.001

Revised: 17-Apr-2013

SR ENGINEERING INFORMATION
MANAGEMENT ANALYST
Leigh Ann Sutton, .\ . .0,

INFORMATION MANAGEMENT
COORDINATOR
Nicole Collins ey 1005

SR VENDOR INFORMATION
MANAGEMENT ANALYST
Jackie Drover inem2.001

INFORMATION MANAGEMENT
ANALYST
Crystal Knight inem.1.003

INFORMATION MANAGEMENT
ANALYST

Sarah Gosse  inFv.1.004

INFORMATION MANAGEMENT
ANALYST
Lynn Stockley inev.2.002

INFORMATION MANAGEMENT
ANALYST

Joan Antle  inFm.2.003

MUSKRAT FALLS SITE

LEAD

INFORMATION MANAGEMENT

Walter Quinlan 'NFM2004

TBA

SITE INFORMATION
MANAGEMENT ANALYST

INFM.3.001

REPORTING LEGEND

Direct Reporting
= = = In-Direct Reporting






Lower Churchill Project
Chart LCP15: SLI Office Administration, Human Resources & IT Services

BAE NEWPLAN SUPPORT

SR SLI MANAGER/
CONSTRUCTION ADVISOR
Normand Bechard

PIMT.2.001

INFORMATION SYSTEMS

MANAGER
Ricardo Cumming
SAHI.2.003

OFFICE ADMINISTRATION
ACCOSLIJ’I:":I'ISAI:II;:-ABLE COORDINATOR/REMOTE
| R D — SITE LOGISTICS SUPPORT
enee Dawe,, 200 Mark Patterson
SAHI.2.006
- ACCOLIJ-_NTICNG A:\IIALYST RECEPTIONIST
Lich (i SAHL2.002 - Stephanie Moores
(Kayla Wade)
ADMN.2.012

CO-OP STUDENT

Tyler Hemon
STDN.2.001

Revised: 17-Jul-2013

HUMAN RESOURCES
MANAGER
Jose Gillis

SAHI.2.007

IT ADMINISTRATOR/TECH

— SUPPORT

Blair Janes sani.2.004

|| ITSUPPORT TECHNICIAN

Andre Pearcey
SAHI.2.005

COMPONENT 1

| | ENGINEERING MANAGER

Greg Snyder

MFGN.2.014

ADVISOR

HUMAN RESOURCES

Shelley Chaytor

SAHI.2.008

COMPONENT 3

| | ENGINEERING MANAGER

Satish Sud
HVDC.2.006

HUMAN RESOURCES
ADVISOR/RECRUITER
Sylvain Gelinas

SAHI.2.009

COMPONENT 4

| | ENGINEERING MANAGER

Gokhan Saltan
OVTR.2.002

CO-OP STUDENT
Caitlin Bock

REPORTING LEGEND

Direct Reporting

= = = In-Direct Reporting






Lower Churchill Project

Chart LCP16: Communications Team

Revised: 10-Jul-2013

Dawn Dalley

VP CORPORATE RELATIONS

SR COMMUNICATIONS ADVISOR
Karen O’Neill

COMM.1.001

COMMUNICATIONS ADVISORS
Janine McCarthy

COMM.1.002

CO-OP STUDENT

STDN.1.008

COMMUNITY RELATIONS

ADVISOR
Matthew Pike comm.1.003

INTERNAL COMMUNICATIONS
ADVISOR
Mandy Norris

COMM.1.005

I

COMMUNICATIONS
COORDINATOR
Lorie O’Hallorancomw.1.004

REPORTING LEGEND

Direct Reporting
—— = = In-Direct Reporting






Lower Churchill Project

Chart LCP17: Aboriginal Affairs and Stakeholder Relations Team

LCP CORPORATE INTERFACE

MANAGER
Brian Crawley

IBAC.1.001

ADMINISTRATIVE ASSISTANT

Brenda Anstey
ADMN.1.005

ABORIGINAL PLANNING
ADVISOR
Gail Warren  igac1.002

IBA COMMITMENTS LEAD
Cheryl Brown-McClean

IBAC.1.003

Revised: 10-Jul-2013

STAKEHOLDER RELATIONS LEAD

Rosanne Williams
IBAC.1.004

REPORTING LEGEND

Direct Reporting
—— = = In-Direct Reporting
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		SCOPE / ROLE DESCRIPTION 
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		POSITION:

PROJECT CONTROLS MANAGER  

		POSITION No.:



PROJ.2.001

		DATE PREPARED:



		

		

		21-AUG-2013



		DEPARTMENT:

LCP Project Delivery Team 

		LOCATION :

St. John’s



		DIRECTION EXERCISED AND AUTHORITY:





		Under the authority of the Project General Manager, the Project Controls Manager will provide a leadership role to ensure fulfilment of Nalcor’s overall cost and schedule delivery targets and objectives. The incumbent will also provide leadership of the Planning, Scheduling, Cost Control, Management of Change, Estimating, and Risk Management teams operating in St. John’s and on all Work Sites.

The incumbent will have a level of authority required for day-to-day decision-making, including financial approval authority as delegated by the Project General Manager

In fulfilling this mandate, the incumbent is expected to liaise extensively with the site Project Control Managers, the execution teams and functional managers to ensure their full awareness of Project Control processes and requirements.



		DIRECTION RECEIVED AND REPORTING RELATIONSHIP:











		[bookmark: _GoBack]Reporting directly to the Project General Manager, incumbent is expected to interact extensively with direct reports, LCP Project Management, Site based Project Controls teams, Project and Area Managers, Area Construction Managers, and the function managers for Procurement and Accounting.



		PURPOSE AND SUMMARY OF SCOPE:



As a key member of the Project Management Team, the Project Controls Manager is the overall leader and provider of project controls services having the primary responsibility to ensure Nalcor’s cost and schedule targets and objectives are fulfilled.  The incumbent will establish appropriate organizations, processes and systems to ensure that accurate cost and schedule control information is provided on a timely basis.



Within the context of the Project Controls Management Plan (LCP-PT-MD-0000-PC-PL-0001-01), implement proven cost and schedule control methodologies and ensure the project is executed in accordance with associated procedures. 



Be responsible for overall LCP project controls integrity, including people, procedures/processes, tools, and reporting. 

Aggressively pursue cost reduction and schedule opportunities.  

Ensures both the Management of Change Plan and Risk Management Plan are correctly implemented and coordinated.



 



		





		PRINCIPAL ACTIVITIES, DUTIES AND RESPONSIBILITIES: 



The duties and job functions of the Project Controls Manager shall include, but are not limited to, the following:

· Establish an effective Project Controls organization that is able to effectively support the delivery of the LCP project.

· Proactive support of a safety culture where “Nobody Gets Hurt.”

· Proactively identifying and working to resolve any issues that may jeopardize LCP’s cost and schedule targets. 

· Overseeing the activities of the Project Controls teams in St. John’s and on all Work Sites to ensure the teams are fulfilling their obligations.

· Ensuring Project Controls procedures are developed and in place at each Work Site. Ensure Project Controls staff understand and implement these procedures at each Work Site.

· Establishing effective communication lines so as to maintain overall alignment on Cost and Planning control practices, procedures and reporting requirements.   

· Providing strategic advice in the control of existing contracts and development of new contracting plans for all LCP site works. 

· Champion the implementation of the Change Management process by leading management reviews and ensuring implementation at every LCP Work Site.

· Provide executive level participation, as required, with contractors and suppliers, to address issues of importance and solve pending problems

· Liaising with Project, Area and Area Construction Managers to ensure proper Project Controls organizations are in place and that cost and schedule controls have been implemented.

· Serving on the LCP Management Team.

· Provide leadership of direct reports covering Planning, Scheduling, Cost Control, Estimating and Change Management and ensure the organizations for these groups are sufficiently staffed and are operating within terms of approved procedures and guidelines

· See that the Project General Manager is kept fully informed on the status of the LCP Cost and Schedule baselines.

· Development, maintenance and status reporting of the overall LCP schedule, budget and cost forecast.

· Monitors implementation of all Project Control processes and procedures to ensure reporting integrity

· Monitoring and supporting each Project Work Site’s adherence to control processes;

· Establishing, maintaining and reporting on the status of the LCP cost and schedule baselines including the preparation of monthly reports and special progress reports;

· Maintaining the LCP Project Execution Plan, Project Controls Management Plan, Project Controls Procedures, Contract Coordination Procedures and other important documents.

· Implementing and maintaining the project management information system

· Recruiting Project Control resources for various Work Site teams and providing them with functional direction and support for Planning, Scheduling, Cost Control, Estimating and Change Management activities;

· Facilitating the release of work by ensuring that authorizations are in place;

· Developing and maintaining an overall Project co-ordination and control schedule and cost forecast and report regularly on their status relative to the Project Cost/Schedule baselines.

· Prepare PMT manpower and cost forecasts

· Ensure the review and approval of contractor’s project control procedures and compliance with the Contract Coordination Procedures. Ensure that all approved Contractor procedures are implemented and verified on a regular basis.



		“Incumbent shall work in accordance with the Health and Safety Policies & Procedures and strive to eliminate any potential risk which could result in personal injury or occupational illness.”



"Incumbent shall be familiar with the Environmental Policy and Guiding Principles and applicable environmental Standard Operating Procedures." 



		ACADEMIC QUALIFICATIONS:



Bachelor of Engineering or an equivalent combination of education, training and experience. 





		RELEVANT WORK EXPERIENCE AND REQUIRED COMPETENCIES:

· Extensive background (20+ years) on large engineering and construction projects with a focus on heavy civil / concrete works.

· Minimum of ten (10) years in Project Controls Manager positions on large construction projects. Site experience an asset.

· Demonstrated leadership skills in developing and leading diverse work teams.

· Commercially astute individual with a strong background in cost/schedule analysis. Claims management an asset.

· Excellent written and verbal communication skills (English); 

· Experience with large national and international construction contractors.

· Experience with multiple forms of contracting including EPC, and compensation terms including unit rate, lump sum and reimbursable. 

· Strong background in the application of Project Management Systems.

· Adaptability to perform in different work environments

· Ability to train/mentor personnel in the application of Project Control processes.

· Strong cost/schedule analytical skills

· Strong planning, budgeting and organizational skills.





		JOB REQUIREMENTS, WORKING CONDITIONS, ETC.:

· Be an active member in a highly dynamic team environment that has tight deadlines, high pressure and visibility, requiring accuracy, initiative and ability to multi-task

· Possess strong people skills, with the ability to interact, motivate and lead team members.

· Excellent problem solving skills.

· Ability to plan work well, and to be well-organized.

· Be prepared to accept for responsibility and decision making authority.

· Demonstrate a willingness to adhere to Nalcor Energy’s vision and values.

· Must be willing to travel to Work Sites when required to do so.

· Must be able to work effectively as a key member of the Owners team within a multi-functional team environment (matrix style organization structure).

· Solution oriented.

· Must be able to work in a collaborative / supportive manner with stakeholders.







		PREPARED BY:

		

		APPROVED BY:

		     



		DATE:

		

		DATE:
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CIMFP Exhibit P-03616 Page 2

TL construction. However our most pressing need is to find a suitable replacement candidate
for the Project Controls Manager. | am attaching a copy of a role description for this position.

Pending confirmation of your interest in pursing this opportunity, Ron and | would like to meet
with you in your Toronto offices. What is your availability for Thursday, 29-August?

Looking forward to moving this opportunity along.
Regards,

Jason

s

LCP Project Delivery Team Organization Charts - Ed Bush.pdf

@j

Scope Description - Project Controls Manager.docx

Jason R. Kean, P. Eng., MBA, PMP
Deputy General Project Manager

PROJECT DELIVERY TEAM

Lower Churchill Project

t. 709 737-1321 c. 709 727-9129 f. 709 754-0787
e. JasonKean@lowerchurchillproject.ca

w. muskratfalls.nalcorenergy.com

You owe it to yourself, and your family, to make it home safely every day. What have you done today so that
nobody gets hurt?


mailto:JasonKean@lowerchurchillproject.ca
http://muskratfalls.nalcorenergy.com/

CIMFP Exhibit P-03616 Page 3

L\ nalcor >

SNC-+-LAVALIN EPCM consultant for Nalcor
ene fg y

LOWER CHURCHILL PROJECT

Lower Churchill Project

Project Delivery Team

Organization Charts
Issue Date: 19-Jul-2013

Updates with this issue are noted in yellow shading

Annotated for discussions with Ed Bush - PMX, 20-Aug-2013
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CIMFP Exhibit P-03616

LCP Organization Charts

Table of Contents

Title

Integrated Management Team

Muskrat Falls Generation Project Delivery Team
Engineering — Hydro

Muskrat Falls Site Management Team

HVdc Specialties Project Delivery Team

HVdc Specialties — Engineering Team

Overland Transmission Project Delivery Team
Engineering — Overland Transmission

Overland Transmission Construction Management Team
SOBI Marine Crossing Project Delivery Team

Quality Management Functional Organization

Ready for Operations Organization

Health, Safety, Security and Emergency Response (HSS & ER) Functional Organization
Environment and Regulatory Compliance Functional Organization
Business Services Functional Organization

Supply Chain Management Functional Organization
Project Controller

Project Controls Functional Organization

Information Management Functional Organization

SLI Office Administration, Human Resources & IT Services
Communications Team

Aboriginal Affairs and Stakeholder Relations Team

Page 4




Lower Churchill Project
Chart LCP1: Integrated Management Team

CIMFP Exhibit P-03616

PROJECT DIRECTOR
Paul Harrington

PIMT.1.001

Page 5

ADMINISTRATIVE ASSISTANT
TBA
ADMN.3.001
I |
SENIQR: COMMUNICATIONS: PROJECT CONTROLLER BUSINESS SERVICES MANAGER GENERAL PROJECT MANAGER PROJECT MANAGER
ADVISOR . SOBI CROSSING
Vv Gerald Cahill Lance Clarke Ron Power .
Karen O’Neill Greg Fleming
COMM.1.001 ACCT.1.001 BUSS.1.001 PJMT.1.002 SOBI.1.001
- ADMIN. ASSISTANT/OFFICE
- Supply Chain SERVICES SUPERVISOR (Nalcor) I I
- Owner Cost Control Colleen Sutton
~IS/IT (Nalcor) AOMN.L001 OFFSHORE AREA ONSHORE AREA
- Real Property Management MANAGER MANAGER
- Labour Relations Steve Follett son1008 Peter WhelanSOEI Loto
- Human Resources (Nalcor) — :
: ’T”r‘;‘l_‘:’,t:"’ Benefits SR. SL| MANAGER/ DEPUTY GENERAL PROJECT
g Department CONSTRUCTION ADVISOR MANAGER
- Insurance and Lega Normand Bechard Jason Kean
PJMT.2.001 PJMT.1.003
SR ADMINISTRATIVE PROJECT COORDINATOR
ASSISTANT Carlos FernanderfwZ o
Wanda RvderADMNJ.OOl
- SLI Engineering
Functional Reporting
Relationship
- SLI Corporate Interfaces
- SLI HR, IT, Office and
Administration Services
|
PROJECT MANAGER PROJECT MANAGER ENVIRONMENT AND HEALTH, SAFETY, SECURITY
PROJ;(:’N(;\OG'\‘ELROLS REAI(JRYFFO()):A?\:TQJAONS SUPPLY CHAIN MANAGER MUSKRAT FALLS P:\?;EICJP':ICAI:G?EESR TRANSMISSION LINES/LILCo REGULATORY COMPLIANCE QUALITY MANAGER & EMERGENCY RESPONSE
Serge Guerette Bob Barnes Pat Hussey GENERATION Darren DeBourke MANAGER MANAGER David Green MANAGER
Scott O’Brien Kyle Tucker Marion Organ David Riffe
PROJ.2.001 RFOC.1.001 SPCH.1.001 MFGN.1.001 HVDC.1.001 OVTR.1.001 ENRC.1.001 QUAL.1.001 HSSE.1.001
| | | | |
- Planning - Ready for Operations - Procurement - Engineering Design -QA/Qc
- Cost Control - Technical and Design - Materials Management and Field Monitoring - Management
- Management of Change Integrity - Expediting - Permitting and Systems
- PM Systems/Tools - Systems Completions - Logistics Compliance - Information
- Interface Management - Environmental Effects Management
Monitoring

Revised: 25-Jun-2013

REPORTING LEGEND

Direct Reporting
— — — - In-Direct Reporting
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Lower Churchill Project
Chart LCP2: Muskrat Falls Generation Project Delivery Team

We need leadership for RCC Dams - either Area Manager or
Package Leader. Under evaluation.

CIMFP Exhibit P-03616

PROJECT MANAGER

MUSKRAT FALLS GENERATION

Scott O’Brien

MFGN.1.001

ADMINISTRATIVE ASSISTANT

Trina LeRoux
ADMN.2.002

HYDROELECTRIC
CONSTRUCTION SPECIALIST
John Mulcahy, . ; o5,

DEPUTY PROJECT MANAGER|
Robert Woolgar

MFGN.3.001

LABOUR ADVISOR
David Clark

LABR.1.001

MOC AND INTERFACE

ENGINEER

Stephanie Warren
MFGN.2.001

CO-OP STUDENT

TBA

STDN.1.002

Page 6

SR. SLI MANAGER/
CONSTRUCTION ADVISOR
Normand Bechard

PROJ.2.001

Functional Reporting

Relationships
Indicating Design

Responsibility and to
Ensure Adherence to

SLI’s Existing

Engineering Integrity

and Audit/Review
Processes

Day-to-Day Execution
Reporting and Priority Setting

—

COMPLETIONS
COORDINATOR AREA MANAGER AREA MANAGER
MF GENERATION INFRASTRUCTURE BULK EXCAVATION AND DAMS
TBA RFOC.3.003 Dave Pardy MEGN.1.003 Michel Maeyensmmu.003

AREA MANAGER
POWERHOUSE/INTAKE AND
SPILLWAY
Luc Turcotte wmren.2.006

QUALITY MANAGER
- MF GENERATION
Mark Peddle quac3.00

PROJECT ENGINEER

Jonathan Stewart —
MFGN.1.004

PACKAGE LEADER
BULK EXCAVATION

PROJECT ENGINEER

N. SPUR STABILIZATION,
RESERVOIR CLEARING, AND
HABITAT COMPENSATION

AREA MANAGER

WORKS
Ken Sparkes mreN.1.008

TBA

MFGN.3.004

F\/\MM“ MFGN.1.005
Y P\

VoV VY

LEAD PLANNER

PACKAGE LEADER — ADMIN

PACKAGE LEADER

PACKAGE LEADER

N. SPUR STABILIZATION WORKS

Robert lllet  mrens.

.011

- MF GENERATION

BUILDINGS

PACKAGE LEADER

POWERHOUSE/INTAKE &

— NORTH AND SOUTH DAMS
TBA MFGN.3.002

Marvin Zylber rro;.2.003 Grant Horwood mren.3.049

SPILLWAY
Laird Paton MFGN.2.008

PACKAGE LEADER — UTILITIES/
INFRASTRUCTURE

) N \ \ \ N
COST CONTROLLER PACKAGE LEADER~RIER

Jill Hawkins
PROJ.2.021

Blair McNiven wmren.3.009

Functional Support Services

- Supply Chain

- Health and Safety

- Environment and
Regulatory Compliance

- Information Management

- IS/IT

- Real Property Management

- Industrial Benefits

- Training

- Human Resources

- Communications

Fr————————— —————

PACKAGE ENGINEER
UTILITIES/INFRASTRUCTURE
Maria Adey wren.1.010

PACKAGE ENGINEER — ACCESS
ROAD
John Leonard wmren.3.055

PACKAGE LEADER -
ACCOMMODATIONS
Tim Rossy  mren.2.002

ACCOMMODATIONS
COMPLEX ADVISOR
Les Hoberg(p/t)

SR. CONTRACT
ADMINISTRATORS
Bill Norberg shcH3.000
Lloyd Clarke spci2.003

PROJECT ENGINEER

Kris Rogers
MFGN.1.007

Revised: 17-Jul-2013

MANAGEMENT DURING
DIVERSION
Julia Hiscock (P/T)

PACKAGE ENGINEER

Andre Mosser
MFGN.2.010

SR. CONTRACT ADMINISTRATOR
Ron Adamcyk

SPCH.2.005

AREA MANAGER
MECHANICAL AND
ELECTRICAL

Frank Gillespie
MFGN.2.038

MUSKRAT FALLS SITE
MANAGER
Desmond Tranquilla

ENGINEERING DELIVERABLES
MANAGER
Mike Collins

MFGN.3.013

MFGN.1.009

PACKAGE LEADER
——TURBINES AND GENERATORS

Bob Besaw | .., , 5

SR. CONTRACT

ADMINISTRATOR
Line Tremblay spch.3.002

SR. CONTRACT ADMINISTRATOR

Caroline Decelles
SPCH.2.008

PACKAGE LEADER
— RESERVOIR CLEARING

Bill Evans  wren.2012

SR. CONTRACT

Leslie Noel

ADMINISTRATOR

SPCH.2.004

PACKAGE ENGINEER

Nicholas Duchaine
MFGN.2.007

PACKAGE LEADER
HYDRO MECHANICAL
EQUIPMENT

Bruce Drover MFoN-3005

REFER TO CHART LCP 2B

SR. CONTRACT ADMINISTRATOR|

Bob Anderson
SPCH.2.007

PACKAGE ENGINEER

Adam Kavanagh
MFGN.3.006

PACKAGE LEADER
— BALANCE OF PLANT
Mike Collins  wvren.3.007

PACKAGE ENGINEER
David Wright

MFGN.2.037

PACKAGE ENGINEER
MECHANICAL
TBA MFGN.3.056

COORDINATOR (Montreal)
Andre Trudel

ENGINEERING MANAGER
HYDRO
Greg Snyder (St. Johns)
Francois Couturier (Momreal)

GN.2.014
MFGN.2.015

ENGINEERING DELIVERABLES

MFGN.3.013

REFER TO CHART LCP 2A

CO-OP STUDENT
Margaret Daley

I PROJECT CONTROLS

| SUPPORT
Stephen Rumbolt

PROJ.2.009

REPORTING LEGEND

Direct Reporting
—— = = In-Direct Reporting



jaskeacr
Polygon

jaskeacr
Typewritten Text
We need leadership for RCC Dams - either Area Manager or 
Package Leader.  Under evaluation.


Lower Churchill Project
Chart LCP2A: Engineering - Hydro

CIMFP Exhibit P-03616

ENGINEERING MANAGER -

HYDRO
Greg Snyder

CO-OP STUDENT

ADMINISTRATIVE
ASSISTANT — HYDRO
Janis Kingaomn.2.003

INFRASTRUCTURE LEAD
Elaine McArthur (p/t)

Revised: 19-Jul-2013

LEAD ENGINEER
STRUCTUAL
Steven Chorny

PST — MECHANICAL
— ENIGEER
Ken Stamp (P/T)

PST — SR. ENGINEER
Ken Jewer (P/T)

SR. ARCHITECT
Nat Salfas

LEAD ENGINEER
HYDRAULICS
PST Michel Tremblay

SR CIVIL ENGINEER
Faisal Guibane

SR CIVIL/STRUCTURAL/

— CONCRETE ENGINEER

Todd Smith

STRUCTURAL STEEL

— ENGINEER

Alam Shah

INTERMEDIATE CIVIL

— ENGINEER

Dominic Theriault

LEAD ENGINEER
GEOTECH
Regis Bouchard

SR ENGINEER HYDRAULICS
Daniel Damov

INTERMEDIATE ENGINEER
HYDRAULICS
Javier Pataroyo

LEAD ENGINEER
MECHANICAL
Randolph Koob

_GEOTECHNICAL ENGINEER
Alvaro Celballos

LEAD ENGINEER
ELECTRICAL
Gord Haines

SR MECHANICAL

GEOTECHNICAL
— SPECIALIST
Nasser Diayan

TBD

GEOTECHNICAL ENGINEER|

GEOLOGIST
Abdellah El-Bensi

| CIVIL CAD TECHNICIAN
Radouane Merri

CIVIL TECHNICIAN
— INFRASTRUCTURE
Craig Seigfreidt

CIVIL TECHNICIAN 3D-

—t MODEL
Patrice Corriveau

ENGINEER TURBINE UNITS|
Chris Helston

SR ENGINEER HEAVY

— MECHANICAL

Ramiro Trillo

MECHANICAL ENGINEER

— AUXILIARIES

Martin Landry

MECHANICAL ENGINEER

— Hvac

Scott Penney

|__MECHANICAL TECHNICIAN

Laval Giguere

MECHANICAL TECHNICIAN

— HVac

Carol Dallaire

MECHANICAL

— TECHNOLOGIST

Justin Smith

CIVIL TECHNICIAN 3D-

— MODEL

Patrick Petit

MECHANICAL TECHNICIAN|

— CATIA OPERATOR

Curtis Beazley

SR. MECHANICAL

— DESIGNER

Alain Vallee

SR. MECHANICAL

— TECHNOLOGIST

Leo Chrns

LEAD CIVIL TECHNICIAN

Walter Kiyon

ELECTRICAL ENGINEER
Nazmul Meer Alam

|| CIVILTECH STRUCTURAL

Santos Dizon

ELECTRICAL ENGINEER

— AUXILIARIES

Denis Gagnon

SR STRUCTURAL
DESIGNER
Charles McCarthy

ELECTRICAL ENGINEER

— AUXILIARY SYSTEMS

Victor Jaremko

CIVIL TECHNICIAN 3D-
MODEL
Carlos Prado

SR ENGINEER ELECTRICAL

— MAIJOR EQUIPMENT

Bill Caldwell

CIVIL TECHNICIAN
Adam Mercer

ELECTRICAL ENGINEER

— CONTROL & PROTECTION

Antoine Gagnon

CIVIL TECHNICIAN
Lisa Keough

ELECTRICAL ENGINEER

— CONTROL & PROTECTION

Michel Langlois

ELECTRICAL ENGINEER

—  AUXILIARY SYSTEM

Eric Renald

ELECTRICAL TECHNICIAN

— CATIA

Vicente Hernandez

ELECTRICAL CAD

— OPERATOR

Tim Sheppard

SR. ELECTRICAL

— TECHNICIAN

Daniel Menard

SR ELECTRICIAN

— TECHNOLOGIST

Robert Noseworthy

|| ELECTRICAL TECHNICIAN

Robert Bouchard

ELECTRICAL
TECHNOLOGIST
TBD

ELECTRICAL CAD
OPERATOR

Jocelyn Lambert

SR. ELECTRICAL DESIGNER
Leo-Paul Piche

ELECTRICAL ENGINEER
STUDENT

Charles Ezeoru
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Lower Churchill Project
Chart LCP2B: Muskrat Falls Site Management Team " e
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MFGN.1.009

SR ADMINISTRATIVE ASSISTANT|
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TRAINING COORDINATOR
TBA
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ADMN.2.005
HR ADVISOR
TBA
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[ [ VYYXYXYXYX [ [ [ |
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A A\ -
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SR SITE CONTRACT REPRESENTATIVE
| | ADMINISTRATOR SR SITE CONTRACT CONETRUCTION Alexandre Tournier
| | BACK CHARGES SPECIALIST SENIOR ESTIMATOR CHIEF SURVEYOR Robert Horton [—  ADMINISTRATOR COORDINATOR= MFGN3.048
TBA || TELECOMS COORDINATOR Michel Senn — = oN5.039 Steve Taubeg..\ , oo Pending RESERVIOR CLEARING
MFGN.3.019 TBA MFGN.3.030 MFGN.3.037 Dwight Pickett
MFGN.3.023 1 1 MFGN.3.035
FIELD ENGINEERS N
George Michelin
3RD PARTY SURVEY | INFRASTRUCTURE LEAD
CONTRACT TECHNICIAN ESTIMATOR Benjamin Gerrior ] Robert Janes
A || IT ANALYST Guy Nadeau CONTRACTOR MFGN.3.040 WFGN.2.026 CLEARING INSPECTORS
MFGN.3.040 Paul Murphy MFGN.3.031 (Smo704) Woodrow Fudge
ISIT.1.006
Kirk Walsh
SR ENGINEERING MFGN.2.033
| GEOLOGIST CONSTRUCTION Roy Paul pron20%
LEAD SITE PLANNER Abir Kar COORDINATORS MFGN.2.035
Mary-Lou Horton ) MFGN.3.003 — Jamie Pitcher
MFGN.2.018 Wade Patey
MFGN.2.027
FIELD GEOLOGISTS MFGN.2.028
CONSTRUCTION PROGRESS David Bailey
MA'NTENANFE Nicholas Masson
Manamladle, S. Viau | | SRINSPECTOR - ELECTRICAL
A. El Bensi Ron McGinnis
David Oram QUAL2.002
MFGN.2.020
MFGN.2.021
L SR QUANTITY SURVEYOR MFGN.2.022
MFGN.2.023
TBA e Vil | | SR.E&M INSPECTOR
. Matthew Lake
MFGN.3.053
SR. ENGINEERING
QUANTITY SLIRVEXQR L— GEOLOGIST CONSULTANT
TBA s David Besaw (p/t) | | CIVIL/BUILDING INSPECTOR
Mark Pottle
MFGN.3.052
CONSTRUCTION
| COORDINATOR
Paul Oblander
MFGN.3.042
SR CIVIL INSPECTORS
Scott Bradshaw
Michel Croisetiere
Glen Babstock
MFGN.3.041
MFGN.3.051
I_ INSPECTORS
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Lower Churchill Project
Chart LCP3: HVdc Specialties Project Delivery Team

QUALITY MANAGER
HVdc SPECIALTIES
TBA

QUAL.3.006

SR. PLANNER
Tom Chudy

PROJ.1.003

SCHEDULE SPECIALIST —
c3/ca
Tanya Power rros3.020

Functional Support Services

- Supply Chain

- Health and Safety

- Environment and
Regulatory Compliance

- Document Control

- ISAT

- Real Property Management

- Industrial Benefits

- Training

- Human Resources

- Communications

|_____‘l'_—'l'___|__

We are evaluating the need for additional

bench strength to delivery EPC form contracts for
each of switchyards, synch. condensers and converters
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PROJECT MANAGER
HVDC SPECIALTIES
Darren DeBourke

HVDC.1.001

ADMINISTRATIVE ASSISTANT
Charlene Puddy
Valerie Murray
Stephanie Roper aovn.2.006

. ADMN.2.007
(maturnity) o’ .00

DEPUTY PROJECT MANAGER
Trina Troke

Des Butt

OVTR.1.002

CONSTRUCTION SPECIALIST |

LABOUR ADVISOR
David Clark

LABR.1.001

HVDC.3.001

CHANGE AND TECHNICAL
INTERFACE ENGINEER

Melissa Bailote
HVDC.3.002

— CO-OP STUDENT

STDN.1.002

PROJECT CONTROLS
COORDINATOR

Amanda Batten
PROJ.2.010

———

Day-to-Day Execution
Reporting and Priority Setting
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SR. SLI MANAGER/
CONSTRUCTION ADVISOR

Normand Bechard
PJMT.2.001

Functional Reporting
Relationships
Indicating Design
Responsibility and to
Ensure Adherence to
SLI’s Existing
Engineering Integrity
and Audit/Review
Process

AREA MANAGER AREA MANAGER
SYNC. CONDENSERS AND CONVERTERS AND
ELECTRODES TRANSITION COMPOUNDS
Robin Skinner 1voc.1.002 Ken Almon  +voc.3.006

Bob Anderson

| CONTRACTS ADMINISTRATOR

SPCH.2.007

PACKAGE ENGINEER

— SYNCHRONOUS CONDENSERS
Tim Grant  kcoc3.003

Jamie Goosney

| PACKAGE LEADER ELECTRODES

HVDC.3.004

PROJECT ENGINEER
TBA

1

A) I\ AN

CONSTRUCTION MANAGER

HVdc SPECIALTIES
TBA

HVDC.3.018

SR CONTRACTS
ADMINISTRATOR
Caroline Decelles

SPCH.2.008

PACKAGE ENGINEER
— CONVERTERS

Jeff Coady Hvoc1.003

PACKAGE ENGINEER

— TRANSITION COMPOUNDS
TBA HVDC3.007

PROJECT ENGINEER

A N\ y

Tim Morrill spch3.003

AREA MANAGER COMPLETIONS AREA MANAGER
AC SWITCHYARDS COORDINATOR SYSTEM INTEGRATION/
Mohamad Makky HVdc SPECIALTIES TELECOMS
HVDC.2.001 Darryl Payne rroc.2.005 TBA HVDC3.013
SR CONTRACTS
| ADMINISTRATOR
Anthony Jackman SR CONTRACTS
SPCH.1.003
— ADMINISTRATOR
PACKAGE LEADER
EARTHWORKS/SITE I I
— DEVELOPMENT Day-to-day

Bruce Colpitts

HVDC.3.008

TBA

PACKAGE ENGINEER
— SWITCHYARDS

HVDC.2.002

PACKAGE LEADER
TELECOMS
William Diaz wvoc.2.003

communication

————— SYSTEMS INTEGRATION

PACKAGE LEADER

Chris Collins wvoc3.015

TELECOMS ENGINEER

Gilles De Gonzague
HVDC.2.004

HVDC3.005 Susan Moore

HVDC.1.004

PACKAGE LEADER
CF ACCOMMODATIONS

Revised: 17-Jul-2013

Jamie Goosney

HVDC.3.009

TBA

PACKAGE ENGINEER
— TRANSFORMERS

HVDC.3.010

TBA

PROJECT ENGINEER

HVDC3.011

TELECOMS SPECIALIST
Patrick Fitzgerald
HVDC.

.3.014

TELECONTROLS ENGINEER
TBA

HVDC.3.016

PROJECT ENGINEER
TBA

HVDC.3.017

HEALTH AND S

— ADVISOR

Sean Gaulton

N

AREA MANAGER
CONSTRUCTION POWER
Ashok Vyas

HVDC.2.005

ENGINEERING MANAGER
HVdc SPECIALTIES
Satish Sud

HVDC.2.006

REFER TO CHART LCP 3A
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Lower Churchill Project

Chart LCP3A: HVdc Specialties — Engineering Team

ENGINEERING MANAGER
HVdc SPECIALTIES

Satish Sud
LEAD CIVIL ENGINEER LEAD ENGINEER LEAD ELECTRICAL LEAD ENGINEER LEAD ENGINEER POWER LEAD ENGINEER
DCS MECHANICAL Hvac ENGINEER HVdc SYSTEM SYSTEMS TELECOMMUNICATIONS E"ECT:,:CTAé:rEfI';TC'AN
Antonio (Tony) Villaraz Luis Buitrago Luis Chavez INTEGRATION Peter Anderson (PST) William Diaz '
T __Rao Atmuri (PST) T
SR CIVIL WORKS MECHANICAL SYSTEMS SYSTEMS STUDY SR. ENGINEER CAD TECHNICIAN
| CONVERTER & EXPERT HVdc SYSTEMS ENGINEER ENGINEER — TELECOMMUNICATIONS — Chris Russell
SUBSTATIONS ENGINEER Geoffery Wormell (PST) Tayeb Meridji (PST) M.E Chehaly (PST) Patrick Fitzgerald
Rami Wadhwa
CAD TECHNICIAN
LAND BREAKWATER | | TELECOM SPECIALIST SUBSTATION &
- DESIGN Filled by PST 34ST06 | CONVERTER
Nick Gillis(P/T) Gary Walsh
I I I TELECOMMUNICATIONS
LEAD ENGINEER LEAD ENGINEER SR ENGINEER SR ENGINEER SR ENGINEER ELECT. | EXPERT CIVIL/MARINE SHORELINE
— CIVIL/MARINE PROTECTION & CONTROLS| HVdc DESIGN SUBSTATION DESIGN SYCH. CONDENSERS & G.D —  POND ELECTRODE
. . . L . . - . . De Gonzague N
Bill Collins(P/T) Ricardo Quijada Ali Dariani Ovidio Ascencio SWITCHYARDS Brian Murray (P/T)
Carlos Correa
SR ENGINEER
|| JRCIVILENGINEER P&C SPECIALIST CONVERTER/SUBSTATION || SRELECTRICAL ENGINEER | | CIVILTECHNICIAN
Michael Villaraza Chunxia Pan Daljit Dev Sheng Yuan W. Oronsaye
CIVIL ENGINEER
CONVERTER & . SR P&C ENGINEER HVdc SYSTEMS ENGINEER | | ELECTRICAL ENGINEER || ELECTRICAL TECHNICIAN
— SUBSTATION Carlos Chancasana Ismael Ochoa Mohammed Hasan Dongiu Chen
Qi Hu
ELECTRICAL ENGINEER
SR ELECTRICAL ENGINEER CAD SR TECHNICIAN DCS
CIVIL ENGINEER — PROTECTION/CONTROLS = | I :
— | Albert Bukasa Martine Michaud
Chris Fudge (P/T) Mike Care (PST)
SR ELECTRICAL ENGINEER
SR OCEANOGRAPHER | | CONVERTER STATIONS & | C'V'gEc”’j‘:f'A“
Zongyan Yang (PST) SWITCHYARDS UMK
Bharat Bhatt
| | SRCIVIL TECHNICIAN
Gene Laing (P/T)
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Lower Churchill Project

Chart LCP4: Overland Transmission Project Delivery Team

SR. SLI MANAGER/
CONSTRUCTION ADVISOR

Normand Bechard
PJMT.2.001

Relationships

SLI’s Existing

Process

Day-to-Day
Execution

Functional Reporting

Indicating Design
Responsibility and to
Ensure Adherence to

Engineering Integrity
and Audit/Review
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PROJECT MANAGER
TRANSMISSION LINES/
LILCo MANAGER
Kyle Tucker

OVTR.1.001

SR ADMINISTRATIVE
ASSISTANT
Sherry Wilsonowmn 2.009

DEPUTY PROJECT MANAGER
— OVERLAND
TRANSMISSION

TBA OVTR3.001
CO-OP STUDENT
Bill Bradbury MoC AND INTERFACE
ENGINEER
TBA OVTR3.002

LABOUR ADVISOR -

RavidiClark CONSTRUCTION SPECIALIST
LABR.1.001
Des Butt

OVTR.1.002

Reporting and

MANAGER TECHNICAL

DELIVERY
Afzal Hussain

OVTR.2.001

Priority Setting

ENGINEERING MANAGER
Gokhan Saltan

OVTR.2.002

REFER TO CHART LCP4B

Revised: 10-Jul-2013

CONSTRUCTION MANAGER
Claude Daneau

OVTR.2.010

TRANSMISSION

AREA MANAGER HVac -

Kumar Kandaswan\}y
OVTR.2.003

AREA MANAGER HVdc -
TRANSMISSION
Keenan Heale!
VTR.2.004

PACKAGE ENGINEER

Ananth Rao
OVTR.2.005

PACKAGE LEADER
MARSHALLING YARDS
Carissa Sparkes

MFGN.3.010

PACKAGE ENGINEER/SR.
GEOMATICS ENGINEER
Shiva Shenoy ovrr.2.006

PACKAGE ENGINEER
Sheikh Islam

OVTR.2.007

PACKAGE ENGINEER/LINE
DESIGN ENGINEER
Calvin Wong ovrr2.008

PACKAGE ENGINEER
Michael O’Keefe

OVTR.2.009

PACKAGE ENGINEER
Alexandre Tirca

CONSTRUCTABILITY
COORDINATOR
Terry Gordon

REFER TO CHART LCP4B

COMPLETIONS
ICOORDINATOR — OVERLAND|
TRANSMISSION
TBA

RFOC.2.005

—_————a — -

q--

— e —— — ——

QUALITY MANAGER
OVERLAND TRANSMISSION
TBA

PLANNER
TRANSMISSION
Siavosh Honariros.2.006

COST & SCHEDULE
SPECIALIST
Tanya Power proj 3.020

TRANSMISSION INTEGRITY
LEAD
John Walsh rroc.1.001

Functional Support Services

- Supply Chain

- Health and Safety

- Environment and
Regulatory Compliance &
Permitting

- Document Control

-IS/IT

- Real Property Management

- Industrial Benefits

- Training

- Human Resources

- Communications

- Labour Relations

Maria Veitch

TRANSMISSION ENGINEER

RFOC.1.012
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Lower Churchill Project

Chart LCP4A: Engineering — Overland Transmission

Revised: 20-Jun-2013

CIMFP Exhibit P-03616

ENGINEERING MANAGER
TRANSMISSION LINES
Gokhan Saltan

LEAD ENGINEER
TRANSMISSION LINES
Hamidreza Bakhshi

LEAD ENGINEER
FOUNDATIONS
Mahendra Patel

INTERMEDIATE GIS
SPECIALIST
Stephen Roberts

SR ENGINEER
TRANSMISSION LINES

Mourad Meziane

— TRANSMISSION LINES
Baris Aybars

INTERMEDIATE ENGINEER

JR ENGINEER
— TRANSMISSION LINES
Guillermo Zambrano

SR ENGINEER
— TRANSMISSION LINES
Jixiang (Joseph) Yang

PRINCIPAL ENGINEER
— TRANSMISSION LINE
Kishor Kumar

TRANSMISSION LINE
— DESIGNER
Senad Hodzic

SPECIALIST
TRANSMISSION
Jaleh Mehr

MATERIAL SPECIFICATION

SR STRUCTURAL
ENGINEER
Enam Kazi

LEAD ENGINEER
TOWER DESIGN
Dipayan Chakrabarti

LEAD DRAFTER
Marcelo Villalobos

INTERMEDIATE ENGINEER
— TOWER DESIGN
Abdallah Yahiaoui

TOWER DESIGN
— SPECIALIST
Prafulla Chavan

SR TOWER DESIGN

— SPECIALIST
Shahid Khan

JR TECHNICIAN TOWERS &
— FOUNDATIONS DESIGN
Tyler Sooley

DESIGN TECHNICIAN
— TOWER DESIGN
Oliver Zessi

SR TECHNICIAN DESIGN
Kandy Lane

CADD OPERATOR
Jeff Spencer

JR CAD OPERATOR

Catherine Finn
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CIMFP Exhibit P-03616

Chart LCP4B: Overland Transmission Construction Management Team

Revised: 17-Jul-2013

CONSTRUCTION MANAGER

Claude Daneau

SITE ENVIRONMENT

COORDINATOR

TBA

ENVIRONMENT ADVISORS
David McNutt
Kelly Hopkins

HEALTH AND SAFETY SITE

COORDINATOR

DEPUTY CONSTRUCTION
MANAGER
TBA

TBA

ADMINISTRATIVE ASSISTANT
Sherry Wilson

HEALTH AND SAFETY
ADVISORS (HVAC/DC - LAB &
NL)

Kevin Mullins
Harold Evans
Tom Knox

HR COORDINATOR
TBA

CONSTRUCTION
COORDINATOR

LABOUR RELATIONS
COORDINATOR
TBA

Terry Gordon

QC COORDINATOR
TBA

AREA CONSTRUCTION

RESIDENT ENGINEER
TBA

TBA

ADMIN.1.006

AREA CONSTRUCTION
MANAGER Hvac MANAGERS;
Craig Meacham Hvdc
OVTR.3.004 TBA
| ADMINISTRATIVE ASSISTANT PENDING

CONTRACT
ADMINISTRATORS
TBA

ROW COORDINATOR
Colin Wicks
Brian Olford

FOUNDATION LEADS
TBA

TBA

FOUNDATION INSPECTORS

| TOWER/WIRE INSPECTORS

TBA

3rd PARTY SURVEYOR
(STO311)

QUANTITY SURVEYOR
TBA

SITE MATERIALS CONTROL
MANAGER
TBA

TBA

GEOTECHNICAL ENGINEER

SITE CONTROLS MANAGERS

TBA

TBA

CONSTRUCTION ENGINEER

|__|ADMINISTRATIVE ASSISTANT

TBA

LEAD SITE CONTROLLER
TBA

|| MATERIALS COORDINATOR

Percy Benoit
MFGN.2.016

SITE COST CONTROLLER
TBA

MATERIALS CLERKS

TBA

PLANNER
TBA

COST ESTIMATOR
TBA

Page 13

REPORTING LEGEND

Direct Reporting
—— = = In-Direct Reporting




Lower Churchill Project

Chart LCP5: SOBI Marine Crossing Project Delivery Team

Revised: 20-Jun-2013
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PROJECT MANAGER
SOBI MARINE CROSSING
Greg Fleming

50BI.1.001

GRAPHICAL INFORMATION

Jason Yetman

SPECIALIST

S0BI.1.002

ADMINISTRATIVE ASSISTANT
MARINE CROSSINGS

Chelsea Delaneyaomn.1.002

PROJECT ENGINEER
Keith Drover

50BI.1.003

CO-OP STUDENT
TBA

STDN.1.003

COST CONTROLLER
Cheryl Harrigan

COST.1.006

AREA PLANNER
SOBI
Craig Feake  sosi.1014

HEALTH AND SAFETY ADVISOR
SOBI CROSSINGS
Bill Peddle  sse.1.002

QUALITY COORDINATOR
SOBI CROSSING

Michelle Alexander
QUAL.1.002

—_——— e e e e e e = ——

REGULATORY COMPLIANCE
LEAD
LIL/SOBI
Jackie Wells  ENRC.1.004

___| STAKEHOLER RELATIONS LEAD

Rosanne Williams
IBAC.1.004

Functional Support Services
- Information Management
-IS/IT

- Real Property Management
- Benefits and Training

- Human Resources

- Communications

CONTRACTS LEAD SOBI

Philip Bursey

SPCH.1.006

OFFSHORE AREA MANAGER

Steve Follett
SOBI.1.004

CONTRACTS COORDINATOR
Ross Beckwith —

SPCH.1.007

CABLE DESIGN AND SUPPLY

LEAD
Tim Ralph SOBI.1.005

CONTRACT COORDINATOR
Gerry Humphrey

SPCH.1.009

ONSHORE AREA MANAGER
Peter Whalen

50BI.1.010

LANDFALL LEAD
TBA

SOBI.1.011

CABLE ENGINEER
Stephen Driscoll

SOBI.1.006

NEWFOUNDLAND HDD SITE
ENGINEER
Darrell Peddle sosi.1.012

CABLE INSTALLATION AND
PROTECTION LEAD
Bernard Madden sos!.1.007

LABRADOR HDD SITE ENGINEER
Rodney Cooke

S0BI.1.013

INSTALLATION ENGINEER

Tim Hunt
SOBI.1.008

SUBSEA ROCK INSTALLATION
ENGINEER
Mitchell Groves sosi.1.009
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Chart LCP6: Quality Management Functional Organization
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SOBI CROSSING
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- — LABRADOR - LABRADOR i
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M A\ \
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— Gilbert Gfeller TRANSMISSION LINES -
Lindsay, Fi |qauaL3002 HVdc SPECIALTIES Perry Snoole
indsay Fitzgeral AL 3.008 TBA Qa0 TBA QUAL3.014 I QUAL3.017
SITE QUALITY COORDINATOR 3RD PARTY INSPECTOR/QA
CHIEF SURVEYOR SITE QUALITY COORDINATOR — NEWFOUNDLAND SURVEILLANCE SERVICE
TBA Q
MFGN.3.037 — NEWFOUNDLAND TBA QUAL3.015 PROVIDER (SM0701)
TBA QUAL3.009 |
3rd PARTY SURVEY QC INSPECTOR
CONTRACTOR QC INSPECTOR (NEWFOUNDLAND)
(Smo0704) (NEWFOUNDLAND) TRANSMISSION LINES
HVdc SPECIALTIES TBA QuAL3.016
TBA QUAL3.010
QA COORDINATOR LABORATORY|
| | e QUALITY COORDINATOR
TBA QUALITY COORDINATOR — PROCUREMENT
— PROCUREMENT Glen Piercey  auat200
TBA QUAL3.011
3rd PARTY LABORATORY
SERVICES CONTRACTOR
(SM0705)
QUALITY COORDINATOR(S)
|| PROCUREMENT
Ned Carter
QUAL.3.004
Paul Fraser  aquaL2.003

RESIDENT INSPECTOR — CHINA
John Cross

QUAL.2.018

QA COORDINATOR LABORATORY|
— SERVICES
TBA

3RD PARTY LABORATORY
SERVICES CONTRACTOR
(SM0705)
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Chart LCP7: Ready for Operations Organization
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MECHANICAL LEAD
Bob Besaw
RFOC.1.002

READY FOR OPERATIONS
(RFO) MANAGER
Bob Barnes
RFOC.1.001
CO-OP STUDENT
STDN.1.004
ELECTRICAL LEAD CIVIL LEAD READY FOR OPERATIONS SYSTEM COMPLETIONS
. . . (RFO) LEAD MANAGER
Raj Kaushik Jamie Goosney (p/t) TBA

RFOC.1.005

MECHANICAL ENGINEER
Jakiul Hussain
R

FOC.1.003

MECHANICAL ENGINEER
Tim Grant

RFOC.1.004

RFOC.1.008

P&C ENGINEER

Dawn Layden
RFOC.1.006

P&C ENGINEER
TBA

ELECTRICAL ENGINEER

Jennifer Strong
RFOC.1.007

ELECTRICAL ENGINEER

TBA
RFOC.1.015

RFOC.1.013

02

Malcolm Jennings
RFOC.3.0(

CIVIL ENGINEER
Julia Hiscock

RFOC.1.009

SR CIVIL ENGINEER
Dave Brown

RFOC.1.010

| S N I

COMPLETIONS
COORDINATOR
MUSKRAT FALLS
TBA

COMPLETIONS
COORDINATOR
MUSKRAT FALLS
GENERATION
TBA  RFOC3.003

COMPLETIONS
COORDINATOR
HVdc SPECIALTIES
TBA  RFOC3.004

COMPLETIONS
COORDINATOR
OVERLAND
TRANSMISSION
TBA  RFOC.2.005

Page 16

REPORTING LEGEND

Direct Reporting

—— = = In-Direct Reporting




Page 17

Lower Churchill Project

CIMFP Exhibit P-03616

Chart LCP8: Health, Safety, Security and Emergency Response (HSS & ER) Functional Organization

Revised: 17-Jul-2013

HSS & ER MANAGER

HSSE.1.001

ADMINISTRATIVE ASSISTANT

Lesley Rumsey (p/t)
Al

DMN.3.004

- Safety Stats

- Reporting

- Training/Orientation
Records

MUSKRAT FALLS HSS & ER

Kevin Miller (Acting)

MANAGER

HSSE.2.001

HEALTH AND SAFETY
COORDINATOR

Chris Browne (Acting)
HSSE.2.003

ADVISOR

SOBI CROSSING HSS & ER

Bill Peddle  hsse.1.002

TL & SWITCHYARD HSS & ER
COORDINATOR
Bill Bishop  +sse.2.007

Joe Harrington

Arwit Paetkau

HEATH AND SAFETY ADVISORS

Mark Dunne sse2.005
HSSE.2.006
HSSE.2.008

EMERGENCY RESPONSE AND
SECURITY COORDINATOR
Scott Morrisonusse.2.002

HEATH AND SAFETY
ADVISORS
Kevin Mullins

Harold Evans

Sean Gaulton "F20%

SR. HSS & ER ADVISOR
Sean Lee

HSSE.1.003

- Training
- Orientation
- Policy & Program

Development

- Contractor Selection
- Investigation
- Audit
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Chart LCP9: Environment and Regulatory Compliance Functional Organization

Revised: 17-Jul-2013

ENVIRONMENT AND
REGULATORY COMPLIANCE
MANAGER
Marion Organ

ENRC.1.001

CO-OP STUDENT

TBA
STDN.1.005

ADMINISTRATIVE ASSISTANT
Lesley Rumsey (p/t)

ENVIRONMENTAL
ENGINEERING MANAGER
David Haley

ENRC.2.001

— Lesley Reid (Mat Leave)
Melissa McComiskey

ENVIRONMENTAL ENGINEERING
COORDINATOR - TRANSMISSION

ENRC.2.001

— COORDINATOR — GENERATION

ENVIRONMENTAL ENGINEERING

Clyde McLean ..,

SITE ENVIRONMENTAL

— COORDINATOR

Jason Barnes  \ncs000

Don Blake
Dave McNutt
Kelly Hoskins

ENVIRONMENTAL MONITORS

ENRC.2.005
ENRC.2.006

REGULATORY COMPLIANCE
LEAD
GEN/LTA
Peter Madden enrc1.002

REGULATORY COMPLIANCE
LEAD
LIL/SOBI
Jackie Wells/Steve Pellerin

ENRC.1.004

PERMITS COORDINATOR (GEN/
LTA)
Krista Trowbridge,, ., 007

EA COMMITMENTS/EEM
COORDINATOR
Nancy Whittle

ENRC.1.003

EA COMMITMENTS/EEM
COORDINATOR (LIL/SOBI)
Leah FUdge ENRC.1.005

PERMIT COORDINATOR
Andrea Stephen

ENRC.2.008
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This group now
reports to Project
IControls Manager
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Chart LCP10: Business Services Functional Organization

BUSINESS SERVICES MANAGER

Lance Clarke

BUSS.1.001

Steve Goulding
C

SR BUSINESS ANALYST

0ST.1.007

ADMINISTRATIVE ASSISTANT
Natasha Carey

/ADMN.1.003

SR COST ENGINEER
Jim Robertson
COST.1.001

TRAINING LEAD
Bob Marshall

BUSS.1.002

STEWARDSHIP REPORTING
— COORDINATOR
TBA COST.1.002

SR COST CONTROLLER
— (LCP Phase I)
Brian Marshcosr.1.003

COST CONTROLLER/P-C
SYSTEMS ADMINISTRATO
Ken Ryan o100

COST CONTROLLER

Tara Dumaresque
COST.1.005

(SOBI and Phase II)

Cheryl Harrigan
COST.1.006

COST CONTROLLER

Revised: 17-Jul-2013

TRAINING COORDINATOR —

— NL

TBA BUSS.2.004

TRAINING COORDINATOR -

— LABRADOR

SR LABOUR RELATIONS

David Clarke

ADVISOR

LABR.1.001

Craig Baker suss.1.005

ASSISTANT LABOUR
RELATIONS MANAGER
TBA LABR.2.001

SITE IR MANAGER

- MUSKRAT FALLS

Glen Hossak (agr.2.002

SITE IR COORDINATOR

- TL/SY

TBA LABR.2.003

REAL PROPERTY LEAD

John Cooper
LAND.1.001

IS/IT LEAD
Geoff Marshall

1SIT.1.001

Page 19

SITE BUSINESS
MANAGER
Pierre Sasseville
MFGN.3.

015

INSURANCE
Marilyn Leonard

BUSS.1.003

SR ADVISOR INDUSTRIAL BENEFITS
HUMAN RESOURCES LEAD SUPPLY CHAIN MANAGER COMMERCIAL STRATEGIES LEAD
Faustina Cornick Pat Hussey Ed Over Maria Moran
HUMR.1.001 SPCH.1.001 BUSS.2.001 BENF.1.001
[
NL BENEFITS ADVISOR -
HR/LRADMISOR REFER TO CHART LCP11 EMPLOYMENT
Mark McGrath Bob White senr.1.002

HUMR.1.002

CO-OP STUDENT

Sarah Canning
STDN.1.006

|| RECRUITMENT SPECIALIST

TBA

HUMR.1.003

HUMAN RESOURCES
ADVISOR/RECRUITER
Sylvain Gelinasaui2.000

INNU LIASON
COORDINATOR
TBA  humr1004

HR ADVISOR
TBA

MFGN.3.014

LAND COORDINATOR
PRIVATE LANDS
Todd Pickett (anp.1.002

IT COORDINATOR
lan Hickey

I1SI7.1.002

INNU EMPLOYMENT &
TRAINING COORDINATOR
Roy Byrne senr.1.003

LAND COORDINATOR
CROWN LANDS
Wayne Dawe 1anp.1.003

IS PROJECT MANAGER

Duane Clarke
ISIT.1.003

NL DIVERSITY &
ABORIGINAL AFFAIRS
COORDINATOR

Janette Burry
BENF.2.001

LAND COORDINATOR
CROSSINGS
Ron Collins (anp.1.004

LAND COORDINATOR
CADASTRAL MANAGEMENT
Mark Osmond, .\ 1 05

ROW SPECIALIST

Paul Bennett
LAND.1.006

SOFTWARE APPLICATIONS
ADVISOR
Dave Newburyisir.1.004

IMT ADMINISTRATOR
Craig Roach

1SIT.1.005

|| 3RD PARTY GIS SUPPORT

Tamarack

IT SUPPORT
Dave Saunders
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Chart LCP11: Supply Chain Management Functional Organization

CIMFP Exhibit P-03616

Pat Hussey

SUPPLY CHAIN MANAGER

SPCH.1.001

PROCESS, IBA & PROCUREMENT

ADVISOR
Paul Kennedy  spch.1.002

Also require Contracts Managers

ADMINISTRATIVE ASSISTANT

Tracy Hoskins
ADMN.1.004

ADMINISTRATIVE ASSISTANT

Joslyn Grant
ADMN.2.010

SITE CONTRACTS MANAGER
Alphonose Kelly

MFGN.3.016

| | SR CONTRACTS COORDINATOR

Anthony Jackman
SPCH.1.003

| | SR CONTRACTS COORDINATOR

Clarence Hewitt
SPCH.1.004

EXTERNAL LEGAL COUNSEL
Aiden Meade
Denes Bajzak

| __SR. CONTRACTS ADMINISTRATOR

Tim Morrill
SPCH.2.001

PURCHASING SUPERVISOR
Blake Hill

SPCH.3.008

EXPEDITING MANAGER
Sandi Adams

SPCH.2.013

| _ISR. CONTRACTS ADMINISTRATOR

Peter Buote
SPCH.3.003

| __|SR. CONTRACTS ADMINISTRATOR

TBA

SPCH.2.002

PN

A\ 3\ \ \ N

NN A
| _|SR. CONTRACTS ADMINISTRATOR

Lloyd Clarke

SPCH.2.003

[

R. CONTRACTS ADMINISTRATOR

Leslie Noel
SPCH.2.004

[

R. CONTRACTS ADMINISTRATOR
Ron Adamcyk

SPCH.2.005

LOGISTICS MANAGER

Rick Cappriccio
SPCH.3.017

MATERIALS CONTROL MANAGER

SR. BUYER
Ken O’Keefe

Craig Roberts

SPCH.3.020

SPCH.2.009

OFFICE EXPEDITOR
Cathy Chandler

SPCH.2.014

SR. BUYER
Jerry Pittman

SPCH.3.009

OFFICE EXPEDITOR
Darrell Manning
S|

PCH.3.016

SR. BUYER
Valerie Pelissier

PCH.2.012

DOCUMENT EXPEDITOR
Angie Bailey

SPCH.3.015

SR. BUYER
Carlene Fowler

SPCH.3.010

[

R. CONTRACTS ADMINISTRATOR

Line Tremblay
SPCH.3.002

[

R. CONTRACTS ADMINISTRATOR
Bill Norberg

SPCH.3.004

[%)

R. CONTRACTS ADMINISTRATOR

Robert Anderson
SPCH.2.007

CONTRACTS ADMINISTRATOR

Richard Bowes
SPCH.3.005

[

R. CONTRACTS ADMINISTRATOR

Rosann Taylor
SPCH.1.005

CONTRACTS ADMINISTRATOR
TBA

SPCH.3.006

[

R. CONTRACTS ADMINISTRATOR

Caroline Decelles
SPCH.2.008

Revised: 17-Jul-2013

SR. BUYER
Lisa Carey

SPCH.3.011

CONTRACTS LEAD
(SOBI CROSSING)
Philip Bursey  spch.1.006

MATERIALS COORDINATOR

Blair Williams
SPCH.3.021

CONTRACTS COORDINATOR

Sean DuPlessis
SPCH.1.007

MATERIALS COORDINATOR
Frank Taylor

SPCH.3.018

CONTRACTS COORDINATOR
Mahmoud Shublaq

SPCH.1.008

MATERIAL COORDINATOR
(TRANSMISSION)
Percy Benoit wren.2.016

CONTRACTS COORDINATOR

Ross Beckwith
SPCH.1.009

CONTRACTS COORDINATOR

Sara Hussey
SPCH.1.00x
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Lower Churchill Project
Chart LCP12: Project Controller

Revised: 17-Jul-2013
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PROJECT CONTROLLER
Gerald Cahill

ACCT.1.001

ACCOUNTING LEAD
(CORPORATE)
Alison Ball

ACCT.1.002

FINANCIAL ANALYST

Colleen Baker
ACCT.1.003

PROJECT ACCOUNTANT

Deann Penney
ACCT.1.004

— CO-OP STUDENT

STDN.1.007

PROJECT ACCOUNTING LEAD
John Skinner
ACCT.1.005

ACCOUNTS PAYABLE LEAD

(SOBI & OW|

Charles Cook

NERS COST)

ACCT.1.008

|| SRPROJECT ACCOUNTANT

Mark Dominic
ACCT.2.001

|| SR PROJECT ACCOUNTANT
Jonathon Kelly

ACCT.1.006

COST ANALYST

Lisa Powers
ACCT.2.002

PROJECT ACCOUNTING
— TECHNICIAN
Caroline Laneaccr.1.007

— CO-OP STUDENT

STDN.2.001

N

COST ANALYST

atasha Mercer
ACCT.1.009

COST ANALYST

Kim Ball
ACCT.1.010

COST ANALYST
Melissa Parsons
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Lower Churchill Project

Chart LCP13: Project Controls Functional Organization

Need a Risk Coordinator for next 6 - 12 Mths

PROJECT CONTROLS
MANAGER

Serge Guerette

PROJ.2.001

SR ADMINISTRATIVE ASSISTANT
Wanda Ryder

ADMN.2.013

Ms position will be cancelled
AN

PROJECT CONTROL & CHANGE MANAGEMENT INTERFACE & RISK SITE PROJECT CONTROLS
SYSTEM SPECIALIST HEAR ::;:NNER \ RRQIECT C?:';MANAGER LEAD COORDINATOR MANAGER
James Lamica ‘~A Scott Gillis Jean-Daniel Trembla Paul Aucoin
PROJ.2.024 PROJ.1.001 PROJ.2.011 PROJ.1.002 PROS.2.002 MFGN.3.024
\ \ \ \ \ \
b S SN NN N
| IPS SR. PLANNER I I INTERFACE COORDINATOR || LEAD SITE COST ENGINEER
Tom Chudy Bhasker Dubey Robert Raby
MFGN.3.025
LEAD ESTIMATOR LEAD COST CONTROLLER 1
Paul Lemay Georges Chehab
SR. PLANNER PROJ.2.012 PROJ.2.018
| MUSKRAT FALLS COST ENGI!‘IEER & PM+ SUPPORT|
i Juliana Frassetto
Marvin Zylber pros.2.003 ESTIMATOR SERVICES AND ICOST & SCHEDULE SPECIALIST- MFGN.2.017
MISCELLANEOUS — c3/ca
PST-Montreal Support Tanya Power rros2019
HYDRO,CONSTRUETION TBA  PRos20m LEAD SITE ESTIMATOR
— PLANNER (PST) .
Michael Senn
Lee Stanton  pro; 2004 COST ENGINEER MFGN.3.030
| CIVIL ESTIMATOR — _HYDRQ
Jose Felix Vilela-Marin Jill Hawkins  pros.2.021
|| PLANNER - TRANSMISSION PROJ.2.016 SR. SITE ESTIMATOR
Siavosh Honari Guy Nadeau
PROJ.2.006 MFGN.3.031
PROJECT CONTROLS SUPPORT
|| TRANSMISSION ESTIMATOR 1 Theresa Walsh
CONSTRUCTION PROGRESS Normand Mongrain PROJ.2.022
— MAINTENANCE PROJ.2.013 | SITE PLANNER
. Mary-Lou Horton
Manon Lavoie rroj.2.008 MFGN.2.018
MECHANICAL ESTIMATOR

| _|PROJECT CONTROLS SUPPORT TBR

Stephen Rumbolt
PROJ.2.009

PROJ.2.015

|| PROJECT CONTROLS SUPPORT

Amanda Batten
PROJ.2.010
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Chart LCP14: Information Management Functional Organization

Revised: 17-Apr-2013

QUALITY MANAGER

David Green

QUAL.1.001

INFORMATION MANAGEMENT

LEAD
Victoria Stanford

INFM.1.001

SR ENGINEERING INFORMATION
MANAGEMENT ANALYST
Leigh Ann Sutton, .. . .0,

SR VENDOR INFORMATION
MANAGEMENT ANALYST
Jackie Drover inem2.001

INFORMATION MANAGEMENT
ANALYST
Crystal Knight inem.1.003

INFORMATION MANAGEMENT
ANALYST

Sarah Gosse  inFv.1.004

INFORMATION MANAGEMENT
ANALYST
Lynn Stockley inewm.2.002

INFORMATION MANAGEMENT
ANALYST

Joan Antle  inem.2.003

INFORMATION MANAGEMENT

COORDINATOR
Nicole Collins ey 1005

i

MUSKRAT FALLS SITE
INFORMATION MANAGEMENT
LEAD

Walter Quinlan 'NFM2004

TBA

SITE INFORMATION
MANAGEMENT ANALYST

INFM.3.001
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Chart LCP15: SLI Office Administration, Human Resources & IT Services

Revised: 17-Jul-2013

BAE NEWPLAN SUPPORT

SR SLI MANAGER/
CONSTRUCTION ADVISOR
Normand Bechard

PIMT.2.001

ACCOUNTS PAYABLE
SPECIALIST

Renee DaweSAHLZ.OOl

|| ACCOUNTING ANALYST

Lisa Carroll
SAHI.2.002

CO-OP STUDENT

Tyler Hemon
STDN.2.001

OFFICE ADMINISTRATION
COORDINATOR/REMOTE
— SITE LOGISTICS SUPPORT

Mark Patterson
SAHI.2.006

INFORMATION SYSTEMS

MANAGER
Ricardo Cumming
SAHI.2.003

RECEPTIONIST

Stephanie Moores
(Kayla Wade)

ADMN.2.012

HUMAN RESOURCES
MANAGER
Jose Gillis

SAHI.2.007

IT ADMINISTRATOR/TECH

— SUPPORT

Blair Janes sani.2.004

|| ITSUPPORT TECHNICIAN

Andre Pearcey
SAHI.2.005

COMPONENT 1

| | ENGINEERING MANAGER

Greg Snyder

MFGN.2.014

ADVISOR

HUMAN RESOURCES

Shelley Chaytor

SAHI.2.008

COMPONENT 3

| | ENGINEERING MANAGER

Satish Sud
HVDC.2.006

HUMAN RESOURCES
ADVISOR/RECRUITER
Sylvain Gelinas

SAHI.2.009

COMPONENT 4

| | ENGINEERING MANAGER

Gokhan Saltan
OVTR.2.002

CO-OP STUDENT
Caitlin Bock
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Chart LCP16: Communications Team

Revised: 10-Jul-2013
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VP CORPORATE RELATIONS
Dawn Dalley

SR COMMUNICATIONS ADVISOR

COMMUNICATIONS ADVISORS
Janine McCarthy

Karen O’Neill
COMM.1.001
COMMUNITY RELATIONS INTERNAL COMMUNICATIONS
CO-OP STUDENT ADVISOR ADVISOR
¥ oMM 1.002 STDN.1.008 Matthew Pike comm.1.003 Mandy Norris
't COMM.1.005

I— COMMUNICATIONS
COORDINATOR

Lorie O’Hallorancomw.1.004
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Chart LCP17: Aboriginal Affairs and Stakeholder Relations Team
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LCP CORPORATE INTERFACE
MANAGER
Brian Crawley

ADMINISTRATIVE ASSISTANT
Brenda Anstey
ADMN.1.005

ABORIGINAL PLANNING
ADVISOR

Gail Warren  igac1.002

IBA COMMITMENTS LEAD
Cheryl Brown-McClean
IBAC.1.003

Revised: 10-Jul-2013

STAKEHOLDER RELATIONS LEAD
Rosanne Williams
IBAC.1.004
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\\‘ nalcor SCOPE / ROLE DESCRIPTION D),

energy SNC+LAVALIN EPCM consultant for Nalcor

POSITION: POSITION No.: | DATE PREPARED:
PROJECT CONTROLS MANAGER

PROJ.2.001 21-AuG-2013
DEPARTMENT: LOCATION :
LCP Project Delivery Team St. John’s

DIRECTION EXERCISED AND AUTHORITY:

Under the authority of the Project General Manager, the Project Controls Manager will provide a leadership role to ensure
fulfilment of Nalcor’s overall cost and schedule delivery targets and objectives. The incumbent will also provide leadership
of the Planning, Scheduling, Cost Control, Management of Change, Estimating, and Risk Management teams operating in St.
John’s and on all Work Sites.

The incumbent will have a level of authority required for day-to-day decision-making, including financial approval authority
as delegated by the Project General Manager

In fulfilling this mandate, the incumbent is expected to liaise extensively with the site Project Control Managers, the
execution teams and functional managers to ensure their full awareness of Project Control processes and requirements.

DIRECTION RECEIVED AND REPORTING RELATIONSHIP:

Reporting directly to the Project General Manager, incumbent is expected to interact extensively with direct reports, LCP
Project Management, Site based Project Controls teams, Project and Area Managers, Area Construction Managers, and the
function managers for Procurement and Accounting.

PURPOSE AND SUMMARY OF SCOPE:

As a key member of the Project Management Team, the Project Controls Manager is the overall leader and provider of
project controls services having the primary responsibility to ensure Nalcor’s cost and schedule targets and objectives are
fulfilled. The incumbent will establish appropriate organizations, processes and systems to ensure that accurate cost and
schedule control information is provided on a timely basis.

Within the context of the Project Controls Management Plan (LCP-PT-MD-0000-PC-PL-0001-01), implement proven cost
and schedule control methodologies and ensure the project is executed in accordance with associated procedures.

Be responsible for overall LCP project controls integrity, including people, procedures/processes, tools, and reporting.
Aggressively pursue cost reduction and schedule opportunities.

Ensures both the Management of Change Plan and Risk Management Plan are correctly implemented and coordinated.

Page 1 of 3 LCP-PT-MD-0000-HR-FR-0001-01
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\\‘ nalcor SCOPE / ROLE DESCRIPTION D),

energy SNC+LAVALIN EPCM consultant for Nalcor

PRINCIPAL ACTIVITIES, DUTIES AND RESPONSIBILITIES:

The duties and job functions of the Project Controls Manager shall include, but are not limited to, the following:

Establish an effective Project Controls organization that is able to effectively support the delivery of the LCP project.
Proactive support of a safety culture where “Nobody Gets Hurt.”

Proactively identifying and working to resolve any issues that may jeopardize LCP’s cost and schedule targets.

Overseeing the activities of the Project Controls teams in St. John’s and on all Work Sites to ensure the teams are fulfilling
their obligations.

Ensuring Project Controls procedures are developed and in place at each Work Site. Ensure Project Controls staff understand
and implement these procedures at each Work Site.

Establishing effective communication lines so as to maintain overall alighment on Cost and Planning control practices,
procedures and reporting requirements.

Providing strategic advice in the control of existing contracts and development of new contracting plans for all LCP site
works.

Champion the implementation of the Change Management process by leading management reviews and ensuring
implementation at every LCP Work Site.

Provide executive level participation, as required, with contractors and suppliers, to address issues of importance and solve
pending problems

Liaising with Project, Area and Area Construction Managers to ensure proper Project Controls organizations are in place and
that cost and schedule controls have been implemented.

Serving on the LCP Management Team.

Provide leadership of direct reports covering Planning, Scheduling, Cost Control, Estimating and Change Management and
ensure the organizations for these groups are sufficiently staffed and are operating within terms of approved procedures and
guidelines

See that the Project General Manager is kept fully informed on the status of the LCP Cost and Schedule baselines.
Development, maintenance and status reporting of the overall LCP schedule, budget and cost forecast.

Monitors implementation of all Project Control processes and procedures to ensure reporting integrity

Monitoring and supporting each Project Work Site’s adherence to control processes;

Establishing, maintaining and reporting on the status of the LCP cost and schedule baselines including the preparation of
monthly reports and special progress reports;

Maintaining the LCP Project Execution Plan, Project Controls Management Plan, Project Controls Procedures, Contract
Coordination Procedures and other important documents.

Implementing and maintaining the project management information system

Recruiting Project Control resources for various Work Site teams and providing them with functional direction and support
for Planning, Scheduling, Cost Control, Estimating and Change Management activities;

Facilitating the release of work by ensuring that authorizations are in place;

Developing and maintaining an overall Project co-ordination and control schedule and cost forecast and report regularly on
their status relative to the Project Cost/Schedule baselines.

Prepare PMT manpower and cost forecasts

Ensure the review and approval of contractor’s project control procedures and compliance with the Contract Coordination
Procedures. Ensure that all approved Contractor procedures are implemented and verified on a regular basis.

“Incumbent shall work in accordance with the Health and Safety Policies & Procedures and strive to eliminate any potential risk which
could result in personal injury or occupational illness.”

"Incumbent shall be familiar with the Environmental Policy and Guiding Principles and applicable environmental Standard Operating
Procedures."

Page 2 of 3 LCP-PT-MD-0000-HR-FR-0001-01
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\\‘ nalcor SCOPE / ROLE DESCRIPTION D),

energy SNC+LAVALIN EPCM consultant for Nalcor

ACADEMIC QUALIFICATIONS:

Bachelor of Engineering or an equivalent combination of education, training and experience.

RELEVANT WORK EXPERIENCE AND REQUIRED COMPETENCIES:

Extensive background (20+ years) on large engineering and construction projects with a focus on heavy civil /
concrete works.

Minimum of ten (10) years in Project Controls Manager positions on large construction projects. Site experience an
asset.

Demonstrated leadership skills in developing and leading diverse work teams.

Commercially astute individual with a strong background in cost/schedule analysis. Claims management an asset.
Excellent written and verbal communication skills (English);

Experience with large national and international construction contractors.

Experience with multiple forms of contracting including EPC, and compensation terms including unit rate, lump sum
and reimbursable.

Strong background in the application of Project Management Systems.
Adaptability to perform in different work environments

Ability to train/mentor personnel in the application of Project Control processes.
Strong cost/schedule analytical skills

Strong planning, budgeting and organizational skills.

JOB REQUIREMENTS, WORKING CONDITIONS, ETC.:

Be an active member in a highly dynamic team environment that has tight deadlines, high pressure and visibility,
requiring accuracy, initiative and ability to multi-task

Possess strong people skills, with the ability to interact, motivate and lead team members.

Excellent problem solving skills.

Ability to plan work well, and to be well-organized.

Be prepared to accept for responsibility and decision making authority.

Demonstrate a willingness to adhere to Nalcor Energy’s vision and values.

Must be willing to travel to Work Sites when required to do so.

Must be able to work effectively as a key member of the Owners team within a multi-functional team environment
(matrix style organization structure).

Solution oriented.

Must be able to work in a collaborative / supportive manner with stakeholders.

PREPARED BY: APPROVED BY:
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