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Information Systems (IS/IT) Task Force

L Geoff Marshall, LCP - SNC, Duane Clarke,
Ron Power to: Normand.Bechard, Luc.Chausse, 04/17/2012 07:13 PM

brian.colbourne, Stu.Connacher,
Nick.GiIlis, David Green, Joseph.Salim, KenMorrison,

Cc: Marie-Claude.Dumas, Normand.Bechard, Paul Harrington,
paul.gendreau, LCP - SNC, Mahmoud.Berjaoui

I would like to kick-off the Information Systems (Is/IT) Task Force. I have attached the Charter
for this initiative.

Geoff Marshall will lead the Task Force.

It is expected (as noted in the Charter) that SLI will make available subject matter experts (as
required).

The primary focus of the Task Force will be to investigate, understand, and develop a plan to
implement

“State of the Art Technology” to enable Construction Management.

Please provide your full support to this paramount initiative.

Regards,
Ron

Informahon Systems (IS_IT) Charter.docx

\% Ron Power, P. Eng.‘ iia I General Project Manager (Consultant)

energy Muskrat Falls & I.abrador - Island Transmission Link
LtV.E LHUWCHIU PRa&t Nalcor Energy - Lower churchill Project

t. 709-737-4245 f. 709-737-1985
e. RonPower@nalcorenergv.com
W. jççrep.com
1.888.576.5454
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EPCM Services

Post - Gate 3 Execution Planning : Team Charter

nformation Systems (IS/I

Introduction
1. It is recognized that the deliverables, defined for completion during Phase 3, have not

been sufficiently developed to support a project readiness review (IPR) for DG3.
2. In an effort to expedite the completion of these deliverables and anything else required

to enter a state of construction readiness, awaiting EA approval, NE and SLI agree to a
cooperative effort to complete all such requirements, using a task force approach.

Date Issued 17- Apr.- 2012

Functional
Priority 1Areas
• Project Management

Priority 2
Project Controls
Engineering (Components 1, 3 & 4)
QA/UC

• Supply Chain
• Construction Management & Completions

Priority 3
• Health & Safety
• Environment
• Document Control
• Risk Management
• Interface Management
• Management of Change
• Labor Relations
• Office Services & Administration (Finance and Accounting)
• Commissioning

• IS/IT

NE-LCP Sponsor Ron Power — General Project JiLl Sponsor Normand Bechard — General Project
Manager Manager

Stakeholders
• Nalcor Executive Leadership team: Paul Harrington, Lance Clarke
• SLI Executive Leadership team: joe Salim, Marie-Claude Dumas
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Information Systems (IS/IT

Objectives Anchoring back to contract principles:
• Identification of, and a plan for implementation of,

“State of the Art Technology”
to enable Construction Management for the Lower Churchill Project

• Ensure Nalcor functional requirements are defined, documented and if required,
clarified

• Confirm functional scope & execution strategy
• Agree functional Management Plan
• Agree functional processes & procedures
• Agree organization charts and manpower plans, by phase
• Complete all required Phase 3 deliverables to a high quality standard
• Identify risks/issues! potential for improvement
• Ensure preparedness for Gate 3 PR (see attached Gate 2 IPR scope & focus)

Deliverables • Management Plan

(for each functional • All required processes, procedures, and tools agreed and in place
area) • Updated Responsibility Assignment Matrix

• Fully developed organization charts by phase
• Fully developed Manpower Plans
• Other deliverables related specifically to the function (see table herein)
• Table of risks, issues, potential for improvement, all with
• Accompanying mitigating or supporting actions
• Any Gate 3 Deliverables not covered above including IS Strategy, Execution Plan and

Support Model and Application of Technology across the Project
Approach • NE and SLI project management meet and seek alignment on:

• project objectives
• strategies for project delivery
• guidelines for functional teams

• Priority 2 functional teams meet as required to develop deliverables within management
guidelines

• Priority 3 functional teams meet as required to develop deliverables within management
guidelines

Critical Success • Access to SLI information technology and SME’s in (SIT and others) familiar with
Factors application of technology in large capital projects

• Adequate information in-hand to progress deliverables
• Maintain open communications via regular progress updates within task force
• Task force schedule development and adherence
• Alignment of stakeholders on scope of task force activities
• Alignment of all participants on what is ‘best for project”
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EPCM Services

Post - Gate 3 Execution Planning:Team Charter

Information Systems (IS/IT

Goals / • Achieve a positive Project Readiness rating from IPA in May
Measures of • NE/SLI team feels confident it can deliver the project successfully
Success • Be in a state of readiness to kick-off construction immediately following DG3 approval

Roles & Task Force Leader: Geoff Marshall
Responsibilities - Achieve task force goals and objectives

- Steward team charter
- Communicate with task force members and NE-LCP Stakeholders to ensure

alignment
- Manage task force schedule and performance
- Define the expected standard for task force deliverables
- Ensure task force functions within established NE-LCP management systems (i.e.

procedures, guidelines, document management, etc.)

Team Members: Geoff Marshall! Duane Clarke, SLI — Brian Colbourne/ Ricardo Cumming
- Actively participate in the Task Force and fully support the Task Force leader

to achieve all goals and objectives

Subject Matter Experts: GIT group in Montreal others in Calgary ! Toronto! etc... as
required

- See above

Interpersonal The following principles will be followed. These principles are contained in the
Behaviors Agreement between Nalcor and SLl for guidance during project execution:

• Successful delivery of the Project is paramount;
• Unwavering corporate and staff commitment is fundamental to Project success;
• Parties will be solution oriented, not problem focused;
• Parties will be mutually collaborative and supportive;
• Philosophically, contract changes between the Parties will not be a focus item;
• Engineering will be executed in Newfoundland and Labrador. Specialized Engineering

may occur outside the Province subject to Company approval and in compliance with the
terms of Exhibit 9.

• Management of the Agreement between the Parties to be kept separate from Project
execution
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EPCM Services

Post - Gate 3 Execution Planning : Team Charter

nformation Systems (IS/I

Task Force

Guidelines
• IS support strategy and execution approach to be consistent with and support

Construction Management Plan
• All construction shall be executed by qualified contractors, with demonstrated proven

success in work awarded
• Site management teams to be of optimum size for its primary (basic) needs and in

consideration of functional support being provided by St. John’s Home Office
• St. John’s Home Office staffed to suit project needs, with planned longer term reductions
• Identify technology with an goal to minimize onsite personnel and optimize real-time

data collection and progress reporting
• Roles and responsibilities are defined as per attached Responsibility Assignment Matrix
• SLI to use its own methods and procedures in the performance of the services, building

on SNC-Lavalin Best Practices, systems, procedures and processes
• Nalcor requirements are specified in the Coordination Procedures.
• Where necessary, SLI shall create, adapt and/or modify ifs own procedures, practices,

systems, or programs to satisfy Nalcor requirements and objectives

Guidance • Agreement LC-G-002

Documents • Exhibit 3 SCOPE OF SERVICES
• Section 3.5.2.1 Gate 3 Deliverables
• ExhibitS COORDINATION PROCEDURES

• LCP-PT-MD-0000-PM-PL-OO1-O1 Project Execution Plan (Scope and Approach)
• LCP-PT-MD-0000-PM-ST-0002-O1 Overarching Contracting Strategy
• Responsibility Assignment Matrix Nalcor/SLI (attached)
• Gate 2 IPR Objectives, Scope & Focus (attached)

Communication • Weekly task force status report to Sponsors (Action :6. Marshall)
• Presentation of results by Task Force upon completion

Nalcor
Sponsor

Ron Power

Acceptance

Acceptance

SLI Sponsor Normand Bechard Acceptance

Team
Geoff Marshall AcceptanceMember

Date

Date

Date
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EPCM Services

Post - Gate 3 Execution Planning : Team Charter

Information Systems (IS

Team
Duane Clarke Acceptance DateMember

Team
Brian Colbourne Acceptance DateMember

Team
RicardD Cumming Acceptance DateMember

Member
CIT SME Acceptance Date

Team
Acceptance DateMember

Team
Acceptance DateMember

—

Team
Acceptance DateM ember

PAGE 5

CIMFP Exhibit P-03686 Page 6



Fw: QNQC Task Force

L.A Ron Power
Scott O’Brien, Darren Debourke, Kyle Tucker,

04/15’2012 10:17 AMBob Barnes, David Green! Jason Kean

lets discuss tomorrow

Forwarded by Ron Power/NLHydro on 04/15/2012 10:16 AM

From: “Bechard, Normand” <Normand.Bechard@snclavalincom’
To: <RonPower©nalcorenergycom>, <LanceClarke©nalcorenergy.com’,

<DavidGreen@nalcorenergy.com>, <MarkPeddlenaIcorenergy.com>,
<PHarringtonnalcorenergy.com>, “Dumas Marie-Claude”
cMañe.Claude.Dumas@snclavalin.com>, “Salim, Joseph” cJosephSalim@snclavalin.com>,
“Morrison, Ken” <Ken.Morrison@snclavalincom>, <JasonKean@nalcorenergy.com>, “Gendreau,
Paur’ <PAUL.GENDREAU@SNCLAVALIN.COM>, “Gillis, Nick” <Nick.Gillis@snclavalin.com>Date: 04/1512012 09:46 AM

Subject: RE: QNQC Task Force

Hi everyone, someone from engineering should also de part of this task force. I propose Francois
Couturier, Michel Belanger, and Ovidio Ascensio

10,_1’9,L(L- C,2From: RonPower@nalcorenergy.com [rnailto:RonPower@nalcorenergy.com]
Sent: Tuesday, April 10, 2012 12:33
To: LanceClarke@nalcorenergy.com; DavidGreen@nalcorenergy.com; MarkPeddle@nalcorenergy.com;
PHarringtonnalcorenergy.com; Bechard, Normand; Dumas, Marie-Claude; Salim, Joseph; Morrison, Ken;
JasonKean@nalcorenergy.com; Gendreau, Paul; Gillis, Nick
Subject: QA/QC Task Force

I would like to kick-off the QA/OC Task Force. I have attached the Charter for this initiative.

David Green will act as the subject matter expert and will lead the Task Force.

I will call a meeting with David, Mark Peddle and Ken Morrison to discuss expectations etc. A
particular focus of this Task Force will be to ensure that we, combined, wijl have the QA/OC
wherewithal in place for overall project delivery,

Regards,
Ron

\ Ron Powa, P. Eng.

4 Iia I CC) I General Projct Manager (Consukont)
energy Muskrat Falls a Labroth’r - Island Transmission

LL,tL uJL’ L Lr Link
Nalcor Energy- Lower churchill Project
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QNQC Task Force
Lance Clarke, David Green, Mark Peddle. Paul

Ron Power Harrington, Normand.Bechard, 04110/2012 02:02 PM

______________________________

Marie-Claude.Dumas, Joseph.Salim, —_________

I would like to kick-off the QA/UC Task Force. I have attached the Charter for this initiative.

David Green will act as the subject matter expert and will lead the Task Force.

I will call a meeting with David, Mark Peddle and Ken Morrison to discuss expectations etc. A
particular focus of this Task Force will be to ensure that we, combined, will have the QA/QC
wherewithal in place for overall project delivery.

Regards,
Ron

QA - CC Charter.docx

\I Power, P. Eng.‘ i—ia I CO r ral Project Manager (consultant)
e I) er jskrat Falls & Labrador - Island Transmission V,I!,

- alcor Energy - Lower Churchill Project

t. 709-737 4245 f. 709-737-1985
nrover@nlcorenergv.com

w.naIccreney.cprn
1.888.576.5454
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Date Issued 10- Apr.- 2012

Functional
Priority 1Areas
• Project Management

Priority 2
• Project Controls
• Engineering (Components 1, 3 & 4)
• QA/QC
• Supply Chain
• Construction Management & Completions

Priority 3
Health & Safety
Environment
Document Control
Risk Management

• Interface Management
• Management of Change
• Labor Relations
• Office Services & Administration
• Commissioning
• ISJIT

Ron Power— General Project {SLI Sponsor

Manager I Manager

Stakeholders

• Nalcor Executive Leadership team: Paul Harrington, Lance Clarke
• SLI Executive Leadership team: Joe Salim, Marie-Claude Dumas

Introduction
1. It is recognized that the deliverables, defined for completion during Phase 3, have not

been sufficiently developed to support a project readiness review (IPR) for DG3.
2. In an effort to expedite the completion of these deliverables and anything else required

to enter a state of construction readiness, awaiting EA approval, NE and SU agree to a
cooperative effort to complete all such requirements, using a task force approach.

I

I

•

I

NE-IXP Sponsor Normand Bechard — General Project

PAGE 1
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EPCM Services

Post - Gate 3 Execution Planning:Team Charter
Objectives Anchoring back to contract principles:

• Ensure Nalcor functional requirements are defined, documented and if required,
clarified

• Confirm functional scope & execution strategy
• Agree functional Management Plan
• Agree functional processes & procedures
• Agree organization charts and manpower plans, by phase
• Complete all required Phase 3 deliverables to a high quality standard
• Identify risks/issues! potential for improvement
• Ensure preparedness for Gate 3 PR (see attached Gate 2 PR scope & focus)

Deliverables • Management Plan
(for each functional • All required processes, procedures, and tools agreed and in place
area) • Updated Responsibility Assignment Matrix

• Fully developed organization charts by phase
• Fully developed Manpower Plans
• Other deliverables related specifically to the function (see table herein)
• Table of risks, issues, potential for improvement, all with
• Accompanying mitigating or supporting actions
• Any Gate 3 Deliverables not covered above

Approach • NE and SLI project management meet and seek alignment on:
• project objectives
• strategies for project delivery
• guidelines for functional teams

• Priority 2 functional teams meet as required to develop deliverables within management
guidelines

• Priority 3 functional teams meet as required to develop deliverables within management
guidelines

Critical Success • Adequate information in-hand to progress deliverables
Factors • Maintain open communications via regular progress updates within task force

• Task force schedule development and adherence
• Alignment of stakeholders on scope of task force activities
• Alignment of all participants on what is “best for project”

Goals / Achieve a positive Project Reathness rating from PA in early May
Measures of NE/SLI team feels confident it can deliver the project successfully
Success Be in a state of readiness to kick-off construction immediately following DG3 approval

FASE 2
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- Achieve task force goals and objectives
• Steward team charter
- Communicate with task force members and NE-LCP Stakeholders to ensure

alignment
- Manage task force schedule and performance
- Define the expected standard for task force deliverables
- Ensure task force functions within established NE-LCP management systems (i.e.

procedures, guidelines, document management, etc.)

Team Members Mark Peddle (Nalcor) / Ken Morrison (SLI) / others as needed
- Actively participate in the Task Force and fully support the Task Force leader

to achieve all goals and objectives

Subject Matter Expert: David Green
- See above

Interpersonal The following principles will be followed. These principles are contained in the
Behaviors Agreement between Nalcor and SLI for guidance during project execution:

• Successful delivery of the Project is paramount;
• Unwavering corporate and staff commitment is fundamental to Project success;
• Parties will be solution oriented, not problem focused;
• Parties will be mutually collaborative and supportive;
• Philosophically, contract changes between the Parties will not be a focus item;
• Engineering will be executed in Newfoundland and Labrador. Specialized Engineering

may occur outside the Province subject to Company approval and in compliance with the
terms of Exhibit 9.

• Management of the Agreement between the Parties to be kept separate from Project
execution

Roles & Task Force Leader: David Green
Responsibilities

PAGE 3
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EPCM Services

Post - Gate 3 Execution Planning : Team Charter

Task Farce

Guidelines
• Project execution philosophy & execution approach to be consistent with and support

project financing model
• All construction shall be executed by qualified contractors, with demonstrated proven

success in work awarded
• Site management teams to be of optimum size for its primary (basic) needs and in

consideration of functional support being provided by St. John’s Home Office
• St. John’s Home Office staffed to suit project needs, with planned longer term reductions
• Roles and responsibilities are defined as per attached Responsibility Assignment Matrix
• SLI to use its own methods and procedures in the performance of the services, building

on SNC-Lavalin Best Practices, systems, procedures and processes
• Nalcor requirements are specified in the Coordination Procedures.
• Where necessary, SLI shall create, adapt and/or modify its own procedures, practices,

systems, or programs to satisfy Nalcor requirements and objectives

Guidance • Agreement LC-G-002

Documents • Exhibit 3 SCOPE OF SERVICES
• Section 3.5.2.1 Gate 3 Deliverables
• Exhibit 5 COORDINATION PROCEDURES

• LCP-PT-MD-0000-PM-PL-OO1-O1 Project Execution Plan (Scope and Approach)
• LCP-PT-MD-D000-PM-ST-0002-O1 Overarching Contracting Strategy
• Responsibility Assignment rvlatrix Nalcor/SLI (attached)
• Gate 2 PR Objectives, Scope & Focus (attached)

Communication • Weekly task force status report to Sponsors (Action 0. Green)
• Presentation of results by Task Force upon completion

Acceptance

Nalcor
. Ron Power Acceptance DateSponsor 4>

SLI Sponsor Normand Bechard Acceptance Date

Team
David Green Acceptance DateMember

Team
Mark Peddle Acceptance DateMember

Team
Ken Morrison Acceptance DateMember

PAGE 4
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/ LCP-SLI Quaiity Team Charter Kickoff Meeting Minutes - 25-Apr-2012
LJ4 David Green, Jason Kean. Scon O’Brien, Kyle

LCPDCC Tucker, Mark Peddle, Darren Debourke, Ron 04/27/2012 03:47 PM
Power, Geoff Marshall

Sheila Kean

Good Afternoon,

Please find attached Documentum link and PDF to above subject document.

Regards,
Sheila

200-170343-00050 http://documentum/webtop/drl/objectld/0902311a80044a94

200-1 70343-000S0.pdf

lnaIcor
enegy -

- - .1’

7(;9 737-’9&%
Slieilalean(&)i LU Li

nalcoreneqy’*
1 .ES8.576.5454

ii C ,ail c nunicaton is cunfidc-ntial and legally s: .:r,, ised ret -Jut distr iLuri-j i i
disclosure o ‘is email or any attachments is strictly pro I fcelete tiiit ci

Lomrnunicaco. and attachments and notify me if this en .si Ir’ lrc t ‘rl tr VOL
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nalcor I Minutes of Meeting
energy

(LW.ERCHURCHLL PROJECT

Project: Lower Churchill Project Contract # if

_______
_________ _____________ ________

applicable

_____

Purpo5e: Quality Team Charter Kick off Meeting LCP Rec. No: 200470343-00050

Location: Torbay Road, Tower Room Date! Time: 25 Apr 2012, 4:00 PM

Attendees: David Green - Nalcor Energy (Chair) Ken Morrison - SLI
Gilbert Coil — SLI Glenn Piercey — SLI Claude Daneau - SLI
Gervais Savard — SLI

________________

Dvidio Ascencio - SLI

_______________________

Distribution: Above plus 1 SLI:
Nalcor: Normand Bechard Michel Belanger
Jason Kean Darren Debourke Francois Couturier Nick Gillis

Scott O’Brien Ron Power Ed Dyer
l<yle Tucker Geoff Marshall Marc-Andre Prudhomme

L Mark Peddle Paul.Gendreau

Recorded by - - DGreen Signature David Green -

NOTES
item No. Description

Focus Areas
See Attachment #1 for a copy of the Team Charter for Quality

Agenda
1, Quality Plan
2. Quality Processes and Procedures
3. Quality Tools
4. Quality Scope of (home office + MF site plus others)
5. Quality Resource Plan (home office ÷ MF site plus others)
& Quality Organization (home office + MF site plus others)
7. Quality Risks, Issues and Opportunities
8. Agreed Action plan

igi[’L’F
Item Description Action / Date
No.

1.0 .2!etv Moment
1.1 Recent Icebergs in the area are of great interest but climbing icebergs and ice Info.

retrieval_is_strongly_discouraged.

Page 1 of 10
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j’ natcor Minutes of Meeting
energy

LOWER CHURCHILL PROICCT

ACTIONS
Item Description Action! Date
No.

________________

2.0 Introduction

________________________________________ _________ _______

2.1 Ron Power provided an introduction to the group giving the background on the Info
misalignment from the proposed hours in the SLI original proposal submitted in
2010 and the estimated EPCM man-hours developed in December 2011.

The basic aim is to establish alignment on the Quality Plan anchoring back to
the Coordination Procedures in the EPCM contract. Agree on processes,
procedures and tools as well as the scope of work and responsibilities for the
EPCM. Once alignment has been agreed on these items a project organization
will be agreed and resource requirements established.

2.2 All items are open for discussion to achieve a “Lean and Mean” project Info
organization. The proposed organization and tools will be backed up with a
review of the costs and benefits to the project.

Quality_Team_Organization

________________________ ___________

The Quality Team will consist of the following; Info
Lead — David Green
Working Group:

• Ken Morrison
• Gilbert Coil
• Glenn Piercey
• Mark Peddle

Supporting Group:
• Claude Daneau
• Gervais Savard
• Ovidio Ascenclo
• Michel Belanger
• Francois Couturier
• Ed Over
• Marc-Andre Prudhomme
• Geoff Marshall
• Darren Debourke
• Scott O’Brien
• Kyle Tucker
• Pat Hussey

Subject Matter Experts
• David Green

Page 2 of 10
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• LC-G-002 - 505573-0000-3OMC-I-0063- MOM - Document Control Team Charter Kick-... Page I of 2

LC—O—002 — 505573—0000—3OMC—[—0063— MOM — Document (‘ontml Team Charter Kick—Oil’

Ryder. Wanda

Ryder. Wanda. LCPLCGOO2
04!25!2012 02:45 PM
Cc:
LowerChurchill. ‘‘Gillis. Nick’’. ‘l3echard. Normand’
ii ide Details
From: ‘‘Ryder. Wandu’’ ‘cWanda.Ryderrdsnclavalin.com>
To: ‘‘Ryder. Wanda’’ <Wanda. RvderIa snclavalm.com>.
<LCP LCG0O2naIcorenergy .com>
Cc: <LowerChurchilIisnclavalin.com>. ‘‘Gillis. Nick’’ < Nick.Gillis’d snclaval in,com>.
Beehard. Normand” cNormand.Beehard<cisnclavaIin.com>

I listen: This message has been forwarded.
I Attachment

-

_

ole I .bnip oIe2.binp I N—U 122.zip

Good day:

I have attached the MOM — Document Control Team Charter Kick-Off Meeting, plus attachment in
ZIP FOLDER IN-0122.

<<IN-Ol 22.zip)’>

If you require any additional information, please feel free to contact the undersigned.

Regards,
Wanda

Wanda C. Ryder

Sr. ,Aditiriistrative Acsiston t, to

Nor,,c,nd Bed aid, Gene to! Project Monooer,

lower C/nit chill Project

SNC-LAVALIN INC.

350 Torba’ Road, Suite 2, NI PiP 4E1

PH: 41709-752.3461, Ext. 5103
FAX: +1-703-752.3480

EMAIL: wanda.rydersnclovalin.com

r Ie://K’:/l Jserc/rnnnnwrr/A nnfl:il:i/I n,’nI/Tpni,/i7/nntp’cTd A (1T.7/—. .I,7)71 I,,.,, 4fl0’’)R 1
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• LC-G-002 - 505573-0000-3OMC-l-0063- MOM - Documcifl Control Tcum (‘hautcu Kick-... Pagc 2 of 2

Vi L UAt

SNC LAVA.1JN M.U,

NOTICE - This email message, and any attachments, may contain information or mwterial thai is confidential, privileged and/or subject to copyright or
other rights Any unauthorized viewing, disclosure, retransmission, dissemination or other use of or reliance on this message, or anything contained
therein, is s:rictly prchib’ted and may be unlawful If you bel:eve ycu may have received this message in error, k:ndly inform the sender by return email
and delete this message from your system Thank you.

ii Ir I//C /I Tcprc/rnnnnrr/A nnfln tn/I nc-n I iT rn, fl /,,, . A (,t7 /_ -k7 72 I,,... £fln I,fli 0
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SNC LAVALIN MINUTES OF MEETING

Ref.: LC-G-002

Dote: 24-Ap -2012

Minutes No.: 505573-0000-3OMC-I-0053

Prepared by: Nick Gillis. -

Meeting date: 24-Apr1 Project: Lower Eurchill Project

Location: SLI Offices

Subject: Document Control Team Charter Kick-off Meeting

Attendees: SNC-Lavalin

Mahmoud Berjaoui Nick GilIlis

Paul Gendreau Caries Fernandez

Maria Mantala Mark Andre Prndhcmme

Nalcor Energy
fl
i Ron Power (Part T:me) Dave Green

Nicole Collins j_icthria Stanford

Geoff Marshall

Distribution: Attendee’s + Nalcor - Ron Power, Jason Keen

SLI — Normand Bechard

Point No. IDesaPt0n L Action By Date

Focus Areas

See Attachment #1 for a copy of the Team Charter for Document Control

Agenda

IM Plan

IM Processes and Procedures
IM Tools

IM Scope of Work + OTY of processing (home office + MF sile plus others)
IM Resource Plan (home office + MF sue plus others)

,IM Organization (home office + MF site plus others)
IM Risks. Issues and Opportunities
Agreed Action plan

1.0 Safety Moment

1.1 Don’t put yourself at risk to get iceberg ice.

2.0 Introduction

Ron Power provided an introduction to the group giving the backgroundon the misalignment from the proposed hours in the SLI original proposal
submitted in 2010 and the estimated EPCM man-hours developed in
December 2011.

2.1 The basic aim is to establish alignment on the Document Control
Management Plan anchoring back to the Coordination Procedures in the
EPCM contract. Agree on processes, procedures and tools as well as thescope of work and responsibilities for the EPCM. Once alignment has
been agreed on these items a project organization will be agreed andresource requirements established.

Page 1 of 3
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MINUTES OF MEETING

Alt items are open for discussion to acheve a Lean and MeanS project
2.2 orqanizaton The proposed organization and toos will be backed up with Info

a review of the costs and benefits to the project.

3.0 DC Team Organization

The Document Control Team will consist of the following;

Lead — David Green

I orking Group

• Nicoe Collns and Victoria Stanford

• Carios Fernandez and Maria Mantala (Mouloud Ak Ouferoukh)3.1
alternate Info

• Mark Andre Prudhomme (IT and SLI Tools) as required

• Geoff Marshall (Nalcor it) as required

Document Control Subject Matter Experts

• David Green

• Charles Memain

3.0 IM Plan

The IM plan has been issued uncfficial:y to Nalcor. SLI!Nalcor working
group to revev, and get alignment

The document should be anchored back to the CcordinaLon Procedure in
the contract with a view to simplifying the process to make the process as
efficient as possible to expedite the flow of documentation between SLI

3.1 and Nalcor. IM Plan should also be anchored back to the M&M Maria Mantala
procedures where appropriate. Victoria Stanford

IM Plan should include all field offices for the life of the project.

Document should be signed off approved for use as soon as possible
capturing any updates and proposed improvements to the process.

4.0 IM Processes and Procedures

There shall be a fu!l revew of SLI document control processes and

41 procedures (anchored back to M&M processes and procedures) The SLI Maria Man;ala
DC Project Instructions will be revised to consolidate them into one
document and to bridge them to the M&M procedures backbone.

Natcor to review output and confirm acceptability of IM process and
4.2 procedures Victoria Stanford

5.0 lM Tools

A full review of the SLI proiect tocls will be carried out (PM+. PDM.PDMC)
4.1 Working Group

Page 2 of 3
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MINUTES OF MEETING

50
IM Scope of Work + QTY of processing (home office + MF site plus
others)

The team will review and agree the full scope of work for document
control including quantity of documents.

This review shall consider;

1. Issuing and Control of EPCM Documents (numbers and
number of revisions)

2. Issuing and Control of Vendor Documents (numbers and
number of revisions)

3. Reporting (Weekly & Monthly)
Maria Mantala

5 1 4. Qua. ty Checks
• 5. Support to Procurement Victoria Stanford

6. Project Meetings
7. Kick-off meetings with vendors
8 ScanningiCcpying
9. Filing
10. Archiving Comments and Check Prints
11. Audits and audit follow up
12. DC training of project staff
13. Expediting documents
14. etc

6.0 IM Resource Plan (home office + MF site plus others)

‘6 1 Based on the results of the definition of the scope of work a resowce plan Maria Manlala

• will be developed for the home office and af field sites. Victoria Stanford

7.0 IM Organization (home office + MF site plus others)

Maria Man:aa

Based on the results of the definition of the scope of work and the Victoria Stanford
7.1 resource plan a project organization for DC will be developed for the

home office and all field sites. Carlos Fernandez

Dave Green

6.0 IM Risks, Issues and Opportunities

During the review process credible risks, issues and opportunities related
8.1 to functioning of the process and the knock on impacts to the project will All

be identified.

9.0 Action Plan

The group will meet on 25 Apr 2012 and develop an action plan for the
Cados Fernandez9.1

j
next 3weeks

Please review and advise any cuinijiejits on these minutes of meeting.
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Date Issued 11-Apr.- 2012

Functional
Priority 1

Areas
• Project Management

Priority 2
• Project Controls
• Engineering (Components 1,3 & 4)
• QA/QC
• Supply Chain
• Construction Management & Completions

Priority 3
• Health & Safety
• Environment
• Document Control
• Risk Management
• Interface Management
• Management of Change
• Labor Relations
• Office Services & Administration
• Commissioning
• IS/IT

NE-LCP Sponsor Ron Power — General Project 511 Sponsor Normand Bechard — General Project
rvidIager Ivianager

Stakeholders

• Nalcor Executive Leadership team: Paul Harrington, Lance Clarke
. SLI Executive Leadership team: Joe Salim, Marie-Claude Dumas

3 Eouti

Introduction
1. It is recognized that the deliverables, defined for completion during PhaseS, have not

been sufficiently developed to support a project readiness review (IPR) for 0G3.
2. In an effort to expedite the completion of these deliverables and anything else required

to enter a state of construction readiness, awaiting EA approval, NE and SLI agree to a
cooperative effort to complete all such requirements, using a task force approach.
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clarified
• Confirm functional scope & execution strategy
• Agree functional Management Plan
• Agree functional processes & procedures
• Agree organization charts and manpower plans, by phase
• Complete all required Phase 3 deliverables to a high quality standard
• Identify risks/issues! potential for improvement
• Ensure preparedness for Gate 3 PR (see attached Gate 2 IPR scope & focus)

Deliverables
(for each functional
area)

• Management Plan
• All required processes, procedures, and tools agreed and in place
• Updated Responsibility Assignment Matrix
• Fully developed organization charts by phase
• Fully developed Manpower Plans
• Other deliverables related specifically to the function (see table herein)
• Table of risks, issues, potential for improvement, all with
• Accompanying mitigating or supporting actions
• Any Gate 3 Deliverables not covered above

Approach • NE and SLI project management meet and seek alignment on:
• project objectives
• strategies for project delivery
• guidelines for functional teams

• Priority 2 functional teams meet as required to develop deliverables within management
guidelines

. Priority 3 functional teams meet as required to develop deliverables within management
guidelines

Critical Success • Adequate information in-hand to progress deliverables

Factors • Maintain open communications via regular progress updates within task force
• Task force schedule development and adherence
• Alignment of stakeholders on scope of task force activities
• Alignment of all participants on what is “best for project”

Goals! • Achieve a positive Project Readiness rating from IPA in early May

Measures of • NE/SLI team feels confident it can deliver the project successfully

Success • Be in a state of readiness to kick-off construction immediately following DG3 approval

PC

Cut

Objectives

Document Contro
Anchoring back to contract principles:

• Ensure Nalcor functional requirements are defined, documented and if required,
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- Manage task force schedule and performance
- Define the expected standard for task force deliverables
- Ensure task force functions within established NE-LCP management systems (i.e.

procedures, guidelines, document management, etc.)

Team Members: Vickie Stanford (Nalcori / SLI — to be advised
- Actively participate in the Task Force and fully support the Task Force leader

to achieve all goals and objectives

Subiect Matter Exoert: David Green

- See above

Interpersonal The following principles will be followed. These principles are contained in the

Behaviors Agreement between Nalcor and SLI for guidance during project execution:

• Successful delivery of the Project is paramount;
• Unwavering corporate and staff commitment is fundamental to Project success;
• Parties will be solution oriented, not problem focused;
• Parties will be mutually collaborative and supportive;
• Philosophically, contract changes between the Parties will not be a focus item;
• Engineering will be executed in Newfoundland and Labrador. Specialized Engineering

may occur outside the Province subject to Company approval and in compliance with the
terms of Exhibit 9.

• Management of the Agreement between the Parties to be kept separate from Project
execution

Roles & Task Force Leader David Green

Responsibilities -
Achieve task force goals and objectives
Steward team charter
Communicate with task force members and NE-LCP Stakeholders to ensure
alignment
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• Project execution philosophy & execution approach to be consistent with and support
project financing model

• All construction shall be executed by qualified contractors, with demonstrated proven
success in work awarded

• Site management teams to be of optimum size for its primary (basic) needs and in
consideration of functional support being provided by St. John’s Home Office

• St. John’s Home Office staffed to suit project needs, with planned longer term reductions
• Roles and responsibilities are defined as per attached Responsibility Assignment Matrix
• SLI to use its own methods and procedures in the performance of the services, building

on SNC-Lavalin Best Practices, systems, procedures and processes
• Nalcor requirements are specified in the Coordination Procedures.
• Where necessary, SLI shall create, adapt and/or modify its own procedures, practices,

systems, or programs to satisfy Nalcor requirements and objectives

Guidance • Agreement LC-G-002

Documents • Exhibit 3 SCOPE OF SERVICES
• Section 3.5.2.1 Gate 3 Deliverables
• Exhibit 5 COORDINATION PROCEDURES

• LCP-PT-MD-0000-PM-PL-OD1-O1 Project Execution Plan (Scope and Approach)
• LCP-PT-MD-0000-PM-ST-0D02.tl Overarching Contracting Strategy
• Responsibility Assignment Matrix Nalcor/SLI (attached)
• Gate 2 PR Objectives, Scope & Focus (attached)

Communication • Weekly task force status report to Sponsors (Action D. Green)
• Presentation of results by Task Force upon completion

Acceptance

Nalcor
Ron Power Acceptance Date

punsur

SLI Sponsor Normand Bechard Acceptance Date

Team
David Green Acceptance Date

Member
.

Team
Vickie Stanford Acceptance Date

Member

Task Force

Guidelines

PAGE 4

CIMFP Exhibit P-03686 Page 24



PAGES

CIMFP Exhibit P-03686 Page 25



Stakeholders

inance and Accoun

Priority 1
• Project Management

Priority 2
• Project Controls
• Engineering (Components 1, 3 & 4)
• QA/QC
• Supply Chain
• Construction Management & Completions

Priority 3
• Health & Safety
• Environment
• Document Control
• Risk Management
• Interface Management
• Management of Change
• Labor Relations
• Office Services & Administration

I
• Commissioning
• IS/IT

I EPCM Services

Post - Gate 3 Execution Planning : Team Charter

______

-—

--

—C

Introduction
1. It is recognized that the deliverables, defined for completion during Phase 3, have not

been 5ufficiently developed to support a project readiness review (IPR) for 063.
2. In an effort to expedite the completion of these deliverables and anything else required

to enter a state of construction readiness, awaiting EA approval, NE and SLI agree to a
cooperative effort to complete all such requirements, using a task force approach.

Date Issued 14- Apr.- 2012

Functional

Areas

NE-LCP Sponsor

(Finance and Accounting)

Ron Power — General Project
Manager

SLI Sponsor Normand Bechard — General Project
Manager

• Nalcor Executive Leadership team: Paul Harrington, Lance Clarke
• SLI Executive Leadership team: Joe Salim, Marie-Claude Dumas
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EPCM Services

Post - Gate 3 Execution Planning : Team Charter
—‘4’

_______________

ilhTP’ I
inance and Account

Objectives Anchoring back to contract principles:
• Ensure Nalcor functional requirements are defined, documented and if required,

clarified
• Confirm functional scope & execution strategy
• Agree functional Management Plan
• Agree functional processes & procedures
• Agree organization charts and manpower plans, by phase
• Complete all required Phase 3 deliverables to a high quality standard
• Identify risks/issues! potential for improvement
• Ensure preparedness for Gate 3 IPR (see attached Gate 2 PR scope & focus)

Deliverables —. Management Plan

(for each functional • All required processes, procedures, and tools agreed and in place
area) • Updated Responsibility Assignment Matrix

• Fully developed organization charts by phase
• Fully developed Manpower Plans
• Other deliverables related specifically to the function (see table herein)
• Table of risks, issues, potential for improvement, all with
• Accompanying mitigating or supporting actions
• Any Gate 3 Deliverables not covered above

Approach • NE and SLI project management meet and seek alignment on:
• project objectives
• strategies for project delivery
• guidelines for functional teams

• Priority 2 functional teams meet as required to develop deliverables within management
guidelines

• Priority 3 functional teams meet as required to develop deliverables within management
guidelines

Critical Success • Adequate information in-hand to progress deliverables
Factors • Maintain open communications via regular progress updates within task force

• Task force schedule development and adherence
• Alignment of stakeholders on scope of task force activities
• Alignment of all participants on what is “best for project”

Goals / • Achieve a positive Project Readiness rating from PA in May
Measures of • NE/SLI team feels confident it can deliver the project successfully
Success • Be in a state of readiness to kick-off construction immediately following D63 approval
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EPCM Services

Post - Gate 3 Execution Planning :Team Charter

‘iiii1
,

.2
iinance and Acc

Roles & Task Force Leader: John Skinner
Responsibilities Achieve task force goals and objectives

- Steward team charter
- Communicate with task force members and NE-LCP Stakeholders to ensure

alignment
• Manage task force schedule and performance
- Define the expected standard for task force deliverables
- Ensure task force functions within established NELCP management systems (i.e.

procedures, guidelines, document management, etc.)

Team Members: John Skinner / Jonathon (Nalcor) / SLI — Brian Colbourne / Mark Docminic
(others??)

- Actively participate in the Task Force and fully support the Task Force leader
to achieve all goals and objectives

Subject Matter Experts: Gerald Cahill (Nalcor) /Justin Bowmer (to be utilized as appropriate)
- See above

Interpersonal The following principles will be followed. These principles are contained in the
Behaviors Agreement between Nalcor and SLI for guidance during project execution:

• Successful delivery of the Project is paramount;
• Unwavering corporate and staff commitment is fundamental to Project success;
• Parties will be solution oriented, not problem focused;
• Parties will be mutually collaborative and supportive;
• Philosophically, contract changes between the Parties will not be a focus item;
• Engineering will be executed in Newfoundland and Labrador. Specialized Engineering

may occur outside the Province subject to Company approval and in compliance with the
terms of Exhibit 9.

• Management of the Agreement between the Parties to be kept separate from Project
execution
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EPCM Services

Post - Gate 3 Execution Planning : Team Charter

inance and Accounti

Task Force

Guidelines • Project execution philosophy & execution approach to be consistent with and support
project financing model

• All construction shall be executed by qualified contractors, with demonstrated proven
success in work awarded

• Site management teams to be of optimum size for its primary (basic) needs and in
consideration of functional support being provided by St. John’s Home Office

• St. John’s Home Office staffed to suit project needs, with planned longer term reductions
• Roles and responsibilities are defined as per attached Responsibility Assignment Matrix
• SLI to use its own methods and procedures in the performance of the services, building

on SNC-Lavalin Best Practices, systems, procedures and processes
• Nalcor requirements are specified in the Coordination Procedures.
• Where necessary, SLI shall create, adapt and/or modify its own procedures, practices,

systems, or programs to satisfy Nalcor requirements and objectives

Guidance • Agreement LC-G-002

Documents • Exhibit 3 SCOPE OF SERVICES
• Section 3.5.2.1 Gate 3 Deliverables
• Exhibit 5 COORDINATION PROCEDURES

• LCP-PT-MD-0000-PM-PL-OO1-O1 Project Execution Plan (Scope and Approach)
• LCP-PT-MD-0000-PM-ST-0002-D1 Overarching Contracting Strategy
• Responsibility Assignment Matrix Nalcor/SLI (attached)
• Gate 2 IPR Objectives, Scope & Focus (attached)

Communication • Weekly task force status report to Sponsors (Action D. Green)
• Presentation of results by Task Force upon completion

Acceptance

Nalcor
Sponsor

511 Sponsor Normand Bechard Acceptance Date

Team
John Skinner Acceptance DateM em her

Team
; Jonathon Kelly Acceptance DateMember

WI

Ron Power Acceptance Date
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Team
Mark Dominic Acceptance DateMember

Team
Gerald Cahill Acceptance DateMember

Team
jU Bowner Acceptance DateMember

Team
Acceptance DateMember

Team
Acceptance DateMember

,

Team
Brian Colbourne AcceptanceMember Date
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