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CIMFP Exhibit P-03760

1.0 Overall Summary Overall Analysis — Information-page1of 4

1) Target Milestones

* Target Milestone Overall = LTA Ready for Power Transmission (Power Available) = 04 July 2017
Tracking Milestone = 18 May 2017 forecast date (no change this month)

* Target Milestone Overall=LITL-1st Power Transfer Lab to Nfld =9 Sep 2017 (Tracking Milestone)

No change from last month

* Target Milestone Overall = MFGen First Power from Muskrat Falls = (On hold, see below for details)

Page 3

Tracking Milestone removed pending resolution of CHOO07 remediation of schedule

NOTE: A tracking milestone simply indicates this month forecast completion date.

2) Overall Engineering/Construction/Commissioning Progress

Period Planned Progress: 2.3% Cumulative Planned Progress: 49.5%
Period Forecast Progress 1.8%
Period Earned Progress: 0.9% Cumulative Earned Progress:  40.5%
Project Stewardship: Dec 2015 3 0of35 \\‘ nalcor
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CIMFP Exhibit P-03760 Page 4

1.0 Overall Summary Overall Analysis — Information-page 2 of 4

LTA
1) Target Milestone
Target Milestone Overall = LTA Ready for Power Transmission (Power Available) = 04 July 2017
Tracking Milestone = 18 May 2017 forecast date (no change from last month)
NOTE: A tracking milestone simply indicates this month forecast completion date.

2) Overall Engineering/Construction/Commissioning Progress

Period Planned Progress: 2.6% Cumulative Planned Progress: 63.5%
Period Forecast Progress 4.4%
Period Earned Progress: 2.5% Cumulative Earned Progress: 69.0%

3) Critical Path: : no change from last month
* CF Switchyard continues to be on critical path to LTA Power Available forecast for May 2017.

4) Switchyards: no change from last month
* No change to completion date of static commissioning for either switchyard (CF, MF).

5) 315kV HVac Lines CF-MF: no change from last month
* HVac Seg 1/2 - line construction/stringing progressing with no change this month to HVac Seg 1/2 final inspection date which is
end of line construction.

6) 735kV HVac CF Interconnection (Bus Extension): no change from last month
* CF 735kV -bus extension - TL construction start (foundations) not planned until June 2016.

Project Stewardship: Dec 2015 4 of 35 & na|C0r
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CIMFP Exhibit P-03760 Page 5

1.0 Overall Summary Overall Analysis — Informationpage'3 of 4

LITL

1) Target Milestone

* Target Milestone Overall=LITL-1st Power Transfer Lab to Nfld = 9 Sep 2017 (Tracking Milestone)
No change from last month (See page 16)

* Target Milestone Overall=LITL-Ready for Sustainable Power Transfer Labrador to Newfoundland= 11 Nov 2017 Now 14 Nov 2017
No change from last month

NOTE: A tracking milestone simply indicates this month forecast completion date.

2) Overall Engineering/Construction/Commissioning Progress

Period Planned Progress: 2.7% Cumulative Planned Progress: 37.9%
Period Forecast Progress 3.0%
Period Earned Progress: 1.3% Cumulative Earned Progress: 33.8%

Forecast progress variance from last month due to ongoing progress shortfalls in hvdc and converters.

3) Critical Path for 1%t Power Transfer Lab to Nfld: No change from last month

* MF Converter is driving the LITL critical path . (see page 30)

4) SOBI Crossing

* Land cable installation completed at both Shoal Cove and Forteau Point

* Arrival of cable laying vessel forecast for June 2016

5) HVdc Line

* HVdc Lab Seg 1/2 = no change this month to final inspection dates in Sep 2016.

* HVdc Nfld Seg 3/4/5 = no change this month to final inspection dates in March2017 -> July 2017 period
6) Converters / Switchyards / Sych Cond

* Converters: Review of SOP schedule resulted in a 20 day earlier static commission completion date. Review of MF schedule ongoing.
* Switchyard: No forecasted delay to static commissioning completion date.

* Sych Cond: No change to completion of static comm. for Units 1/2/3.

7) SOP Transmission Line Rebuilds

* Work continues with reliance on outages. (see pages 20)

8) Transition Compounds / Grounding (Electrode) Stations

* Grounding stations work to resume Apr 2016. No delay on completion date of static commissioning.

* Lab Transition compound no change to completion date of static commissioning.

* Nfld Transition compound completion date of static commissioning delayed 66 days — still within float.
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CIMFP Exhibit P-03760 Page 6

1.0 Overall Summary Overall Analysis — Information ‘page 4 of 4
MFG

1) Target Milestone
Target Milestone: MFGen 1st power from Muskrat Falls = (On hold)

2) Overall Engineering/Construction/Commissioning Progress

Period Planned Progress: 1.9% Cumulative Planned Progress: 56.6%
Period Forecast Progress: 0.2%
Period Earned Progress: 0.1% Cumulative Earned Progress: 39.7%

3) Critical Path(s):

 Diversion - River Closure (priority 1a) - see page 13

- Onschedule for starton 6 July 2016

» Diversion - Winter Headpond El. 25m (priority 1b) - see page 14
- Onschedule for start on 26 Oct 2016

» Diversion - Impoundment Full Supply Level El. 39m (priority 1c) - see page 15
- (On hold, see below for details)

4) Reservoir Clearing:

- Labour transferred to ROW clearing in LITL, forecast for restart in July 2016 with completion in Dec 2016.

5) North Spur:

- Work progressing with all milestones forecast to be achievable.

6) Spillway

- Work continues towards planned river diversion

7) Transition Dams/North & South Dams

- North and South Dams contractor demobilized for winter.

8) Powerhouse:

- Areview of the C1 (Muskrat Falls Generation) work plan is underway, and implementation of an updated C1 schedule will remain on
hold pending acceptance of agreed actions and mitigations plan.
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CIMFP Exhibit P-03760 Page 7

1.0 Overall Summary = Target Milestone page 1 of 2
Integrated Project Schedule LCP Project Control
L\ nalcor grated Proj

energy 030 IPS Target Milestones Updated: 30-Dec-15

Activity Name B— Start Delta-Last Finish Deltalast | 2000 | 2015 | 2016 I I L I L
Month Start Month Finish [Q1]02]03 [04 [Q1]02 [03 [04 [01]02 [03]04 [Q1]02 [03 [04 [01]02 [Q3 [04 [01 ]2
Lower Churchill Project General ] ‘ ; ] ;
LCP Overall :
Target MIL=Overall-LCP Project Phase 1 - Project Sanction od 17-Dec-12 A od
Target MIL=Overall-MFG Bulk Excavation - Construction Start 13-Jan-13 A od od
Target MIL=Overall-LITL-EA Release 21-Jun-13 A od od b
Target MIL=Overall-LITL-SOBI Cable Systems - Ready od 11-Oct-16 od 11-Oct-16 §
Target MIL= Overall-LTA-Ready for Power Transmission (Power Available) od 04-Jul-17 od i T - 777777777777777 D’!;’“"fiﬂsd :
Target MIL=Overall-LITL-1st Power Transfer Labrador to Newfoundland - Tracking Forecast 09-Sep-17 od od : ‘ I]9;-Sgp-17, ¢
Target MIL=Overall-LITL-Ready for Sustainable Power Transfer Labrador to Newfoundland od 14-Nov-17 od :
Target MIL=Overall-Muskrat Falls Powerhouse - First Power from Muskrat Falls -10d 20-Dec-17 -10d
Target MIL=Overall-LCP Phase 1 - READY FOR SYSTEM INTEGRATION TEST (Final) od 27-Mar-18 od :
Target MIL=Overall-Muskrat Falls Powerhouse - Full Power from Muskrat Falls 6dd 12-Apr-18 -6d :
Target MIL=Overall-LCP Phase 1 - Comm Certificate Issued {Integration Test Complete) od 01-Jun-18 od | U nderrev ew ------------ i
Target MIL=Overall-LCP Phase 1 - Date Certain od 28-Feb-19 od : E : 28-Feb-19
LTA :
Target MIL= LTA-Hvac Transmission Line - Right of Way (ROW) Clearing - Start 15-Aug-13 A od od b
Target MIL= LTA-Hvac Transmission Line - Construction Complete od 12-0ct-16 od | 12-0ct-16 § :
Target MIL= LTA-Muskrat Falls Switchyard - Ready to Energize (Initial) od 01-Mar-17 od 01-Mar-17
Target MIL= LTA-Churchill Falls Switchyard - Ready to Energize {Initial) od 01-Mar-17 od !
Target MIL= LTA-Ready for Power Transmission (Power Available) - Tracking Forecast 0d 18-May-17 od 13'”“’(‘17 s
LITL i ‘ ‘
Target MIL= LITL-SOBI Landfall Protection (HDD) - Start 19-Nov-13 A od od | T
Target MIL= LITL-HVdc Transmission Line Right of Way (ROW) Clearing - Start 16-Jun-14 A 0d od laa &
Target MIL= LITL-SOBI Landfall Protection (HDD) - Complet: od 20-Oct-14 A od 0-Oct-14 A & :
Target MIL=LITL-SOBI Cable Systems - Ready for Power Transmission od 11-Oct-16 od | TR 5‘.11'03'15 E :
Target MIL= LITL-Soldiers Pond Synchronous Condensor - Testing 1/2/3 Complete od 08-Jul-17 od E 031'1“"17 $
Target MIL= LITL-Soldiers Pond Switchyard & Convertor Station - - (Stand Alone Testing) 20d 14-Jul-17 20d 14-Jul-17 %
Target MIL= LITL-Muskrat Falls Switchyard & Convertor Station - {Stand Alone Testing) od 25-Aug-17 od -
Target MIL= LITL-HVdc Transmission Line Construction - Com plete and Connected od 01-Sep-17 od di-Sep-l? L
Target MIL= LITL-Ready for Sustainable Power Transfer Labrador to Newfoundland-Tracking Forecast od 14-Nov-17 od i ‘ 14-Nov-17 & i
MF Gen
Target MIL= MFG-MF Access Road - Ready for Use 30-Nov-12 A od od :
Target MIL= MFG-North Spur Stabilization Works - Start 14-Mar-15 A od od 14-Mar-15 4, 3
Target MIL= MFG-Powerhouse Crane - Commissioned -35d 21-Mar-16 -35d 21-Mar-16
Target MIL= MFG-South Dam - Construction Start 18-Apr-16 od od 13-Aprj
Target MIL= MFG-River Diversion {priority 1a- River closure) - Complete od 05-Aug-16 od 0
Target MIL= MFG-North Spur - Ready for Winter Headpond (EL 25m})(priority 1b- winter head pond esta od 15-5ep-16 od d
Target MIL= MFG-South Dam - Construction Complete od 31-Oct-16 od 31-Oct-16 & !
Target MIL= MFG-Reservoir Clearing - Complete od 16-Dec-16 od 16-Dec-16 3
& ¢ Milestone-Current Page 10f2 Project: IPS Current curzl
¥ v Milestone - Last Month Layout = 030 IPS Target Milestones Filter = TASK filter: ipsTarget Milestones.
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CIMFP Exhibit P-03760 Page 8

1.0 Overall Summary = Target Milestone page 2 of 2

x\ na I cor Integrated Project Schedule LCP Project Control
\ e e O 030 IPS Target Milestones Updated: 30-Dec-15
Activity Name l Start Delta-Last Finish Delta-L ast 2014 2015 2016 2017 2018 2019
Month Start Month Finish [Q1]02[03 ][04 [01]02][03 |04 [a1]02[03[04 [01]02 [03 ][04 [a1]02 03|04 [O1
Target MiL= MFG-Powerhouse - Unit 1 Ready to Turn -13d 17-Jul-17 -13d : E 178ul-17 { : :
Target MIL= MFG-North Spur Stabilization Works - Complete od 15-Aug-17 od 15:-Aug-17 $ i i
Target MIL= MFG-North Dam (RCC/CVC) - Complete od 03-Nov-17 od : g (03-Nov-17 § |
Target MIL= MFG-Reservoir Inpoundment EL39m ({priority 1c- Inpoundment to Full Service Level) - Con -25d 14-Dec-17 -25d . f 14-Dec-17 %
Target MIL= MFG-Muskrat Falls Powerhouse - Unit 1 Ready for Operation -10d 20-Dec-17 -10d U nder revle W 20-Dec-17 'a
Target MIL= MFG-Muskrat Falls Powerhouse - First Power -10d 20-Dec-17 -10d d
Target MIL= MFG-Muskrat Falls Powerhouse - Unit 2 Ready for Operation Sd 04-Jan-18 -5d :
Target MIL= MFG-Muskrat Falls Powerhouse - Unit 3 Ready for Operation od 25-Feb-18 od ZS-Feb-lB: &
Target MIL= MFG-Muskrat Falls Powerhouse - Unit 4 Ready for Operation -6d 12-Apr-18 -6d 12-Apr-18 &
Target MIL= MFG-Muskrat Falls Powerhouse - Full Power -6d 12-Apr-18 -6d 12"‘!’"‘“6 '
* & Milestone-Current Page 2 of 2 Project: IPS Current curzl
v ¥ Milestone - Last Month Layout = 030 PS Target Milestones Filter = TASK filter: ipsTarget Milestones.
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CIMFP Exhibit P-03760

1.0 Overall Summary =

Overall Summary Schedule - Actual.and.forecast dates with no baseline

Page 9
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LOWER CHURCHILL PROJECT

Integrated Project Schedule

Layout: 210 IPS Summary - Overall

LCP project Control - Stewardship

Updated: 30-Dec-15

Activity Hame delta - Last delta- Last |2

2013

2014

Month Start Month Finish

02 [ 035 | o4 | o |

022 [ 03 [ s [ m

Labrador Transmission Asset (LTA)
LTA CF Accommodations od
LTA CF Switchyard od
LTA-735kV Interconnect at CF od
LTA (L3101/L3102) 315kV TL Segl/2 MF-C| od
LTA (MFATS2) MF Terminal Station {Switck

Labrador Island Transmission Link (LITL)

LCP SysComp RFO -6d
LITL (MFACS) MF Converter Station od
LITL-Lab Electrode Line {L'Anse-au-Diable) od
LITL Lab Grounding Station (L'Anse-au-Diab od
LITL-Lab Hvdc Segl/2 od
LITL Lab Transition Compound od
LITL SOBI Crossing od
LITL Nfld Transition Compound od
LITL-Nfld HVdc TL Seg 3/4/5 od
LITL {(SOPCS) SOP Converter Station od
LITL-Nfld Electrode Line (Dowden's Point) od
LITLNfld Grounding Station (Dowden's Poi od od
LITL (SOPTS) Soldiers Pond Terminal Statiol od od
LITL-Nfld SOP ac Line Rebuilds od -6d

LITL {(SOPSC) SOP Synchronous Condenser
Muskrat Falls - Generation (MFGen)
MFGen Access Road od
MFGen Construction Power od
MFGen Accommodations od

MFGen Reservoir Preparation od -25d
MFGen North Spur Stabilization od od
MFGen Spillway/Diverson od od
MFGen Power House & Intake od -6d

MFGen North RCC Dam od -25d
MFGen-315kV Collector Line {PH->MF Swy od od
MFGen South Dam od od

MFGen Site Restoration -25d -25d
MFGen Offsite Logistics and Infrastucture | od od

= Current Construction
= Current Commissioning
= Last Month Construction

Last Month Commissioning

Page 1 of 1

Layout: 210 [PS Summary - Overal

Filter: TASK fiter Monthly Report -Overall .

Project Stewardship:
IPS Monthly Schedule & Progress Analysis

Dec 2015
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CIMFP Exhibit P-03760

1.0 Overall Summary

Overall 6 Month Look Ahead

Page 10
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LOWER CHURCHILL P

Integrated Project Schedule

TASK filter: 6 month look ahead - Summary.

LCP project Control - Stewardship

Updated: 30-Dec-15

Activity Name

Labrador Transmission Asset (LTA)

LTA CF Switchyard

LTA-735kV Interconnect at CF

LTA {L3101/L3102) 315kV TL Segl/2 MF-CF

LTA (MFATS2) MF Terminal Station (Switchyard)

Labrador Island Transmission Link (LITL)

LCP Telecoms-Lab

LCP Telecoms-Nfld

LITL (MFACS) MF Converter Station

LITL-Lab Electrode Line (L'Anse-au-Diable)

LITL-Lab HVdc Segl/2

LITL Lab Transition Compound

LITL SOBI Crossing

LITL Nfld Transition Compound

LITL-Nfld HVdc TL Seg 3/4/5

LITL (SOPCS) SOP Converter Station

LITL-Nfld Electrode Line (Dowden's Point)

LITL (SOPTS) Soldiers Pond Terminal Station (Switchyard)

LITL-Nfld SOP ac Line Rebuilds

LITL {(SOPSC) SOP Synchronous Condenser

Muskrat Falls - Generation (MFGen)
MFGen Reservoir Preparation
MFGen North Spur Stabilization
MFGen Spillway/Diverson

MFGen Power House & Intake
MFGen North RCC Dam
MFGen-315kY Collector Line (PH->MF Swyd)
MFGen South Dam

MFGen Offsite Logistics and Infrastucture Upgrades

Under review

2016

delta - Last | 2015

Oct | Nowv | Dec

Jan [ Feb | Mar [ Apr | May | Jun

-14d : ) o
od
-25d io

od

od

od

od

od

od

od

od

od

od

od
od
od
od

* + Current Key Dates © o LastMonth Key Dates

w Current Activities === Last Month Activities

Page 10f 1

[Layaat: 350 IPS & month look shead Project

[Filter: TASK filter: 6 month look ahead - Summary.

Project Stewardship:
IPS Monthly Schedule & Progress Analysis

Dec 2015 10 of 35
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CIMFP Exhibit P-03760 Page 11

1.0 Overall Summary = Overall Engineering/Construction/Commissioning Progress Curve

Overall progress curve will return when
Muskrat Falls Generation review complete

IPS Monthly Schedule & Progress Analysis

Project Stewardship: Dec 2015 11 of 35 \\‘ na|COI'
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1.0 Overall Summary =

CIMFP Exhibit P-03760

Overall Engineering/Construction/Commissioning Progress Table

Page 12

LCP - Overall

2015 Dec

This Reporting Period Next Month
Weight Period % Cumulative % *2 Forecast %
Factor % Plan *1 Forecast Earned | Var-Forecast Plan Earned Variance Period %
A B B1 C C-B1 E F F-E G
Labrador Transmission Asset (LTA) 11.1% 2.6% 4.4% 2.5% -1.9% 63.5% 69.0% 5.5% 1.6%
Labrador Island Transmission Link (LITL) 42.2% 2.7% 3.0% 1.3% -1.7% 37.9% 33.8% -4.1% 2.2%
Muskrat Falls Generation (MFGen) 46.7% 1.9% 0.2% 0.1% 0.1% 56.6% 39.7% -16.9% 0.2%
LCP-Overall 100.0% 2.3% 1.8% 0.9% -1.0% 49.5% 40.5% -9.0% 1.2%
Last Reporting Period
Weight Period % Cumulative %
Factor % Plan Earned Plan Earned
A B C E F
Labrador Transmission Asset (LTA) 11.1% 3.2% 6.2% 60.9% 66.5%
Labrador Island Transmission Link (LITL) 42.2% 3.4% 1.7% 35.2% 32.5%
Muskrat Falls Generation (MFGen) 46.7% 1.9% 1.1% 54.7% 39.6%
LCP-Overall|  100.0% 2.7% 1.9% 47.2% 39.6%
Project Stewardship: Dec 2015 12 of 35 & Nna |C0r
energy
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CIMFP Exhibit P-03760 Page

1.0 Overall Summary Float Watch: C1: Diversion - River Closure ~ priority Pla

‘ l Integrated P roject Schedule LCP Project Controls - Stewardship Process
\\ na CO r Updated: 30-Dec-15

energy Float Watch: Diversion - River Closure

LOWER CHURCHILL PROJECT

Activity Name ticp ipsy Delta last Finish Delta last |

month Finish |
Da

Float month Start
paly:i Rate

Muskrat Falls - Generation (MFGen)
MFGen Reservoir Preparation 5
KD=MFG Reservoir-River Diversion - Start # (priority 1a- River closure) Div 06-Jul-16 od od KD=MFG Reservoir-River Diver iion - Start # (priority 1a- River closure)'3
KD=MFG Reservoir-River Diversion - Complete # (priority 1a- River closure) Div od 05-Aug-16 od :l’5i°" - Complete # (priority 1a- River closure][®

MFGen Spillway/Diverson

MFG-$pilDivl Civil: Phl Structures - Center Trans dam & slab for Elect Bldg ** Div 20-Aug-14 A od 17-Feb-16 -35d

(priority 1a river closure)

MFG-SpilDivl Civil: Phl Structures - Separation wall ** (priority 1ariver closure) Div 01-Oct-14 A od 17-Jan-16 -35d

MFG-5pilDivi Civil: Ph1 Structures - Discharge channel ** (priority 1ariver Div 23-Aug-15 A od 06-Feb-16 -35d

closure)

MFG-SpilDivl Install: Hydro-Mech Spillway (D/S stoplog guides) **(priority 1a Div 09-Sep-15 A od 15-Mar-16 -35d

river closure)

MFG-SpilDivl Civil: Phl Structures - Upstream Temp bridge & access ramp CHO00¢  Div 06-Oct-15 A od 03-Jun-16 od

MFG-SpilDivl Install: Hydro-Mech Spillway (U/S Stoplogs/gate guides/hoists/etc)  Div 30-Dec-15* -35d 04-Jun-16 od

** (priority 1ariver closure)

MFG-SpilDivl Install: Hydro-Mech Spillway (Electrical Bldg) **(priority 1a river Div 02-Mar-16 -35d 28-May-16 od

closure)

MFG-SpilDivl Completions: Hydro-Mech (static/dynamic-gates/etc) ** (priority Div 18-Apr-16 -35d 14-jun-16 od

1a river closure) i

KD=MFG Spillway Phase | - Ready for River Closure (Diversion)**(priority 1a- Div od 14-Jun-16 od MFG Spillway Phase | - Ready for River Closure (Dive:rsion)**(prioritv 1a- River closure)

River closure)

KD=MFG Reservoir-End of Spring Flood (June 15 2016) Div 15-Jun-16% od od KD=MFG Reservoir Fnd of Spring Flood (June 15 2016} %...

MFG-SpilDivi: Civil Works:Cofferdams 1 & 2 Removed** Div 15-Jun-16 od 06-Jul-16 od —=

KD=MFG-SpilDivl: Cofferdams1 &2 - Removed** Div od 06-Jul-16 od KD=MFG-SpilDiv1: Cofferdams 1 & 2 - Removed**3

MFGen North RCC Dam

MFG-North Dam: Upstream Cofferdam (5) Groins 1&2 to EL 17m (2015 scope) Div 08-Oct-15 A od 16-Jan-186 ggsd: | ee— o R A B TR S SRR S SRR

CHO009 g

MFG-North Dam: Upstream Cofferdam (5) Groins 1&2 to EL 17m (2016 scope) ** Div 06-Jul-16 od 05-Aug-16 od —
* + Current Key Dates = Last Month Activities Page 1 of 1 Project: IPS Current curzl
= Current Activties Layout = 510 IPS Float Watch - River Closure  Filter = TASK filter: ips MFG Float Analysis -
(o] © Last Month Key Dates Diversion.

Project Stewardship: Dec 2015 13 of 35 \X‘ nalcor
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CIMFP Exhibit P-03760

1.0 Overall Summary Float Watch: C1: Diversion- Winter'Head Pond (25m) Priority P1b

Page 14

QY nalcor

LOWER CHURCHILE PROJECT

Integrated Project Schedule

511 IPS Float Watch-Winter Head Pond 25m

LCP Project Controls - Stewardship Process

Updated: 30-Dec-15

Activity Name tjicpipsy Start Delta last Finish Delta last
Float month Start month Finish 2016
nalysi Datpe Da Apr | May | Jun { Jul J Aug l Sep | Oct |Nuv
HeadPond

MFGen Reservoir Preparation
MFG-Reservoir :Upstream & Downstream- Log Booms # {priority 1b- winter head HeadPond 15-Jun-16 od 23-Aug-16 od e
pond establishment) :
MFG Reservoir - Ready for Winter Headpond (EL 25m) # {priority 1b- winter head HeadPond od 25-Oct-16 od pelpond (EL 25m) # (priority 1b- winter head pond establishment)"$,
pond establishment)
KD=MFG Reservoir-Ready for Winter Headpond (EL 25m) # (priority 1b- winter HeadPond od 25-Oct-16 od pdpond (EL 25m) # (priority 1b- winter head pond establishment)"$
head pond establishment)
MFG Reservoir - Winter Head Pond (EL 25m) # (priority 1b- winter head pond HeadPond 26-0ct-16 od 09-Nov-16 od
establishment)
KD=MFG Reservoir-Winter Headpond (EL25m) - Complete # (priority 1b- winter HeadPond od 09-Nov-16 od {EL25m) - Complete # {priority 1b- winter head pond establishment)
head pond establishment)

MFGen North Spur Stabilization
MFG-North Spur: 2016 Scope for Winter Head Pond EL25m (priority 1b- winter HeadPond 01-May-16* od 15-Sep-16 od
head pond establishment) Ls ______________
KD=MFG North Spur - Ready for Winter Headpond (EL 25m) {priority 1b- winter HeadPond od 15-Sep-16 od 25m) (priority 1b- winter head pond establishment)
head pond establishment)

MFGen Power House & Intake
MFG-PH Powerhouse: Install Intake Channel Cofferdam (9) EL 26m (priority 1b- HeadPond 089-Oct-15 A od 25-Oct-16 od =
winter head pond establishment)

MFGen North RCC Dam
MFG-North Dam: Upstream Cofferdam(5) to EL26 HeadPond 05-Aug-16 od 25-Oct-16 od
MFG-North Dam: Downstream Cofferdam(6) EL 9m - Install HeadPond 05-Aug-16 od 02-Sep-16 od
KD=MFG North Dam - Upstream Cofferdam (5) Complete to EL 26m HeadPond od 25-Oct-16 od D=MFG North Dam - Upstream Cofferdam(5) Complete to EL 26m

Diversion

MFGen Reservoir Preparation
KD=MFG Reservoir-River Diversion - Complete # (priority 1a- River closure) Div od 05-Aug-16 od Complete # (priority 1a- River :Iusure)‘a

MFGen Spillway/Diverson
KD=MFG Reservoir-End of Spring Flood {June 15 2016) Div 15-Jun-16* od od g Flood {June 152016) & .. ..
MFG-SpilDivl: Civil Works:Cofferdams 1 & 2 Removed** Div 15-Jun-16 od 06-Jul-16 od | 0 T
KD=MFG-SpilDivl: Cofferdams 1 & 2 - Removed** Div od 06-Jul-16 od pfferdams 1 & 2 - Removed**;

MFGen North RCC Dam
MFG-North Dam: Upstream Cofferdam (5) Groins 1&2 to EL 17m (2016 scope) ** Div 06-Jul-16 od 05-Aug-16 od —_—

¢ & Cunent Key Dates === Last Month Activities Page 1 of 1 Project: IPS Current curzl

— Current Activities
e} © Last Month Key Dates

Layout = 511 IPS Float Watch-Winter Head Pond 25m

nalysis - Winter Head Pond.

Filter = TASK filter: ips MFG Float

Project Stewardship:
IPS Monthly Schedule & Progress Analysis

Dec 2015
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CIMFP Exhibit P-03760 Page 15

1.0 Overall Summary Float Watch: C1: Diversion - Impoundment’(39m) Priority P1c

‘ I Integrated Project Schedule LCP Project Controls - Stewardship Process
\x n a CO r Updated: 30-Dec-15

energy 512 IPS Float Watch - Impound 39m

LOWER CHURCHItL PROJIECT

Delta last
manth Finish 2016 [ 2017 T 2018

Activity Name Float analysis Finish

: aa [ al Q2 Q3 a4 [ a1
Lower Churchill Project General

Target Milestones i :
Target MiL= MFG-Reservoir Impoundment EL39m (priority 1c- Impound 14-Dec-17 -25d Target MIL= MFG-Resenruirlmpnu:ndmenl EL39m (priority 1¢- Impoundment to Full Service Level) - Complete o At
Impoundment to Full Service Level) - Complete :

Muskrat Falls - Generation (MFGen)

MFGen Reservoir Preparation
KD=MFG Reservoir: Resevoir Clearing - Complete Impound 16-Dec-16 od KD=MFG Reservoir: Resevoir Clearing - Complete &
MFG-Reservoir :Upstream - Log Booms # (priority 1¢- impoundment to Impound 01-Sep-17 30-Nov-17 -25d t e
Full Service Level) :
MFG Reservoir-Ready to Impound to FSL (EL39m) # (priority 1c- Impound 30-Nov-17 25d MFG Reservoir-Ready to Impound to FSL (EL39m) # (priority 1c- impoundmentto Full Service Level) o [
impoundment to Full Senvice Level) :
MFG Reservoir -Impoundment to FSL (EL39m) # (priority 1c- Impound 01-Dec-17 14-Dec-17 -25d =" |
impoundment to Full Service Level) E H

—
=| Reservair -Imp d - to FSL (EL39m) - Complete # (priority Impound 14-Dec-17 -25d KD=MFG Reservoir -Impoundment - to FSL (EL39m) - Complete # (priority 1c- impoundment to Full Service Level) o

1¢- impoundme nt to Full Service Level)

MFGen North Spur Stabilization
MFG-North Spur: 2017 Scope for Impoundment EL 39m (El 39m) (pri ority Impound 01-May-17* 12-Jun-17 od
Lc- impoundme nt to Full Service Level) S [ T
KD=MFG North Spur - Ready for Impoundment (E1 39m) (priority 1c- Impound 12-Jun-17 od North Spur - Ready for Im poundment (El 39m) (priority 1¢- impoundment to Full Service Level)|
impoundment to Full Service Level) :
MFG-North Spur: 2017 Scope not required for Impoundment EL39m impound 13-Jun-17 15-Aug-17 od :
KD=MFG North SpurWorks - Complete Impound 15-Aug-17 od KD=MFG North SpurWorks - Complete

MFGen Spillway/Diverson

MFG-SpilDiv2 Place temporary Stoplogs and Dewater Bay 1 Impound 26-0Oct-16 26-Oct-16 od d
od

MFG-SpilDiv2 Civil Works: Rollway 1 Impound 28-0ct-16 06-Apr-17

MFG-5pilDiv2 Install: Permanent Stoplogs/Gate Guides Gate 1 Impound 07-Apr-17 11-May-17 od

MFG-SpilDiv2 Completions: Spillway Gates Bay1 - Dry Test (Static) Impound 12-May-17 19-May-17 od

MFG-SpilDiv2 Place temporary Stoplogs and Dewater Bay 3 Impound 23-May-17 23-May-17 od

MFG-SpilDiv2 Civil Works: Rollway 3 Impound 31-May-17* 19-Aug-17 od :

KD=MFG Reservoir-End of Spring Flood (June 15 2017) Impound 15-Jun-17* od KD=MFG Heservpir-End of Spring Flood {June 15 2017) &.

MFG-SpilDivl Civil: Ph1 Structures - Removal Of Upstream Temp bridge Impound 19-Jul-17* 17-Aug-17 od ;

and ramp

MFG-$pilDiv2 Install: Permanent Stoplogs/Gate Guides Rollway 3 -Phase2  Impound 20-Aug-17 23-Sep-17 od

MFG-SpilDiv2 Completions: Spillway Gates Bay3 - Dry Test (static) Impound 24-Sep17 01-Oct17 od

MFG-SpilDiv2 Completions: Spilhway gates Rollway 5 - Dry test (static) Impound 24-Sep-17 01-Oct-17 od :

MFG-SpilDiv2 Place temporary Stoplogs and Dewater Bay 2 Impound 05-0ct-17 05-0ct-17 od

MFG-SpilDiv2 Place temporary Stoplogs and Dewater Bay 4 Impound 05-Oct-17 05-Oct-17 od :

MFGen Power House & Intake
MFG-PH Install: Hydro-mech Intake (incl Dry Test) Unit4 Impound 06-Mar-17 01-0ct-17 -35d
MFGen North RCC Dam

MFG-North Dam Earth: Feundation Preparation Impound 26-Oct-16 01-Jun-17 od

MFG-North Dam: RCC Construction (includil i ide RCC(10) ) I d 19-Jun-17 01-Oct-17 od

MFG-North Dam: CVC Construction Impound 18-Aug-17 03-Nov-17 od
¢ e Curent KeyDates = Last Month Activities Page 1 of 1 Project: IPS Current curzl
s Curent Aciivles Layout = 512 IPS Float Watch - Impound 39m Filter = TASK filter: ips MF G Float Analysis -
] © LastMonth Key Dates Impound.
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CIMFP Exhibit P-03760
1.0 Overall Summary Float Watch: C3-C4 — 15t Power Transfer Lab'= Nfld

Page

16

QY nalcor

LOWER CHURCHILL PROJECT

Integrated Project Schedule

Layout: 515 IPS Float Watch-1st Power Lab - Nfld

LCP project Controls - Stewardship

Updated: 30-Dec-15

A ctivity current

© Milestone Last Month

Activity Name Start Variance | Finish Variance 2017
-Last Mont -Last Mont Feb | Mar | Apr [ May [ Jun | Jul | Aug [ Sep | Oct
LCP Overall
Target MIL=0verall-LITL-1st Power Transfer Labrador to Newfoundland - 09-Sep-17 od od 3
Tracking Forecast
LITL
DynCm-3: LITL: Nfld REACTIVE SUPPORT (from SOP Sync Cond) od 08-Jun-17 od | [He :
DynCm-3: LITL: SOP & MF CONVERTER STANDALONE TESTING & HVdc LINK 09-Sep-17 od 0d 2
COMPLETED :
LITL-SP Synch Cond
DynCm-6-Nfld ac: 9b SOP SyncCond #2: dynamic testing 27-Apr-17 od 08-Jun-17 od —_—
LITL-HVdc NFLD Seg3 SOBI
LITL-deNfSeg3: Conductor/OPGW Install 15-Mar-16* 0d 07-Mar-17 0d %—
LITL-dcNfSeg3: Installation Final Inspection Nfld {static) 08-Mar-17 od 21-Mar-17 od =R I ELELCCRCIIIRIEEE i
LITL-dcNfSeg3: Connection to Nfld TransCmp (Slack Span>) 15-Jul-17 20d 28-Jul-17 20d ’E =
DynCm-3: LITL: LITL-dcNfSeg3: Post Installation Final Inspection & Slack Span 20d 28-Jul-17 20d o]
Connection
LITL MF Converter
LITL-MFConvert: Static Commissioning 05-Oct-16 1d 24-Aug-17 0d =
LITL-MF Conveter: OTN Communication Established - MFConverter <-> Lab -66d 03-Jul-17 -66d [} ’
Transition Compound i
DynCm-3: LITL: LITL-MFConvert: Static Commissioning Complete od 24-Aug-17 od
DynCm-3: LITL: 7a p1- MF Converter: STATION STAND ALONE TESTING 25-Aug-17 od 25-Aug-17 od b
DynCm-3: LITL: 7a p2- MF Converter: HVdc LINK ENERGIZATION 09-Sep-17 od 15-Sep-17 od :!
LITL SP Converter
LITL-SOPConvert: Static Commissioning 26-Jan-17 -34d 13-Jul-17 20d
DynCm-3: LITL: LITL-SOP Convert: Static Commissioning Complete 20d 13-Jul-17 20d E [}
DynCm-3: LITL: 8a p1 SOP Converter: STATION STANDALONE TESTING 14-Jul-17 20d 14-Jul-17 20d -------- pesmamzmness
DynCm-3: LITL: 8a p2 SOP Converter: HVdc LINK ENERIZATION 09-Sep-17 od 15-Sep-17 od :g
LITL-HVdc NFLD Seg5 SP
LITL-dcNfSeg5: Conductor/OPGW Install 15-Feb-17 od 19-Jun-17 od %—
LITL-dcNfSeg5: Installation Final Inspection Nfld (static) 20-Jun-17 od 03-Jul-17 od =1
+ Milestone current == Activity Last Month Page 1 of 1 Project: IPS Current curzl printed: 13-Jan-16

Layout = 515 IPS Float Watch-1st Power Lab - Nfld  Filter = TASK filter: ipsC3 float - 1st power Lab to Nfld.
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CIMFP Exhibit P-03760 Page 17

1.0 Overall Summary Float Watch: C3 Conveters

‘ I Integrated Project Schedule LCP project Controls - Stewardship
\ na CO r Updated: 30-Dec-15

energy Layout: 5401PS Float Watch - Converter_1

LOWER CHURCHILL PROVECT

Activity Name Start Finish Variance - Last 2015 2016 2017

Month Finish [ [ul [ s [a]w[ 0] 3 [¢[m[A[m s pu[a 5 [0]n]o || F[M]A[w] s pu[]5]o]n]o
C3 float-converter-MF : ]

f Civil /Structures : :
LITL-MFConvert: Building Foundation/Erect/Outfit 28-Jul-15 A 05-Oct-16 13d ! PE—

LITL-MFConvert: Foundation Outdoor 07-Aug-15 A 26-Oct-16 -&5d |——————————————— IR """"" +

g Installation

LITL-MFConvert: Valve Hall & Control Bldg Install Equipment 08-Jul-16 19-May-17 od
LITL-MFConvert: Outdoor Install ac equipment 01-Aug-16 02-May-17 od —
LITL-MFConvert: Install Converter transformers 22-Aug-16 06-Mar-17 -17d g —— T ,
LITL-MFConvert: Qutdoor Install dc equipment 26-Sep-16 25-May-17 -81d ) e ey, (RS i
LITL-MFConvert: Gantry available for HVdc Segl TL & Lab 25-Aug-17 25-Aug-17 od :
Electrode TL : i

j Completions

LITL-MFConvert: Static Commissioning 05-Oct-16 24-Aug-17 od
C3 float-converter-SOP

f Civil/Structures
LITL-SOP Convert: Building Foundation/Erect/Outfit

10-Jul-15 A 23-Aug-le |0 30d 2| e e

LITL-SOP Convert: Outdoor Foundation 10-Jul-15 A 06-Sep-16 od : ; S MRRCTTIEELRERE

g Installation

LITL-SPConvert: Outdoor Install ac equipment 08-Jul-16 11-Apr-17 -1d

LITL-SPConvert: Yalve Hall/Control Bldg Install Equipment 18-Jul-16 05-May-17 od

LITL-SPConvert: Outdoor Install dc equipment 17-Oct-16 11-Apr-17 13d

LITL-SPConvert: Converter Transformers Install 23-Nov-16 08-May-17 id

LITL-SOPConvert: Gantry availahle for HYdc SegS TL & Nfld 14-Jul-17 14-Jul-17 20d

Electr TL

j Completions

LITL-SOPConvert: Static Com missioning 26-Jan-17 13-Jul-17 20d
e eMiestone current = Activity Last Month Page 1 of1 Project: IPS Current curzl printed: 13-Jan-16
e Activity current Layout =5401PS Float Watch - Converter_1  Filter = TASK filter: ipsC3 float - Converters
o o Miestone Last Month
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1.0 Overall Summary Float Watch: C3 — Switchyards

Page 18

Y nalcor

energ

Layout: 550 IPS Float W atch - Switchyards

Integrated Project Schedule

LCP project Controls - Stewardship

Updated: 30-Dec-15

LOWER CHURCHILL PROJECT
Activity Name tjcp ips T C3 float - Start Finish Variance - Last | 2016 | 2017
itchvard Meonth finizh d Jul [ Aug ] Sep [ Oct [ Nov | Dec [ Jan [ Feb [ Mar T Apr | May | Jun
Labrador Transmission Asset (LTA) H
C3 float swyds CF

LTA CF Switchyard
LTA-CF Swyd: Static Commissioning Switchyard General 3 float swyds CF 26-0ct-16 01-Mar-17 od pyd: Static Commissioning Switchyard General
DynCm-1-Lab ac: LTA-CF Swyd: Static Commissioning 3 float swyds CF 01-Mar-17 od DynCm-1-lab ac: LTA-CF Swytf; Static Commissioning|
LTA-CF Swyd: Gantry Available for 735kv TL Connection 3 float swyds CF 02-Mar-17 02-mMar-17 od LTA-CF Swyd: GantryAvaiIabIEf;JrTﬁk\l TL Connection ‘

DynCm-1-Lab ac: 1p1 CF switchyard extand 735kV: ENERGIZATION 3 float swyds CF 17-Mar-17 05-Apr-17 od DynCm-1-labac: 1pl CF switchyard éxtand 735kv: ENERGIZ‘\TIUN% _______
DynCm-1-lab ac: 2p1 new CF switchyard: ENERGIZATION C3 float swyds CF 17-Mar-17 16-Apr-17 od DynCm-1-labac: 2pl new cr switchyard: ENERGIZATION| ™ E—
LTA-735kV Interconnect at CF ;
LTA 735KV CF: Post Installation Final Inspection (static) 3 float swyds CF 11-0ct-16 12-Oct-16 od IPost Installation Final Inspection (static) E . SEE gy
LTA735kV CF: Connection to New CF Swyd (Slack Span) 3 float swyds CF 03-Mar-17 16-Mar-17 od LTA735kV CF: Connection to New CF Swyd (Slack Span) '%
DynCm-1-Lab ac: LTA 735kV CF: Post Installation Final Inspection & Slack Span 3 float swyds CF 16-Mar-17 od DynCm-1-Lab ac: LTA735kv CF: Pnstlnstzllation:?inal Inspection & Slack Span
C3 float swyds RFO i

LTA (L3101/L3102) 315kV TL Segl/2 MF-CF
LTA-acSegl/2: Post Installation Final Inspection (static) €3 float swyds RFO 30-Jul-16 05-Aug-16 od bn (static) HR TR S
DynCm-1-Lab ac: LTA-ac Seglf2: Post Installation Final Inspection & Slack Span 3 float swyds RFO 16-Mar-17 od DynCm-1-lab
DynCm-1-labac: 3 TL CF to MF 315kv Line: ENERGIZED 3 float swyds RFO 17-Apr17 0d nyncm-i-lth ac:3 TL CF to MF 315kv Line: ENERGIZED S,

LTA (MFATS2) MF Terminal Station (Switchyard) ;

DynCm-1-lab ac: LTA POWER AVAILABLE 3 float swyds RFO 18-May-17 od DynCm-1-labac: LTA POWER AVAILABLI
C3 float swyds MF
LTA (MFATS2) MF Terminal Station (Switchyard)
LTA-MF Swyd: Static Commissioning 3 float swyds MF 26-0ct-16 01-Mar-17 od LTA-MF Swyd: Static Commissioning
DynCm-1-Lab ac: LTA-MF Swyd: Static Commissioning 3 float swyds MF 01-Mar-17 od DynCm-1-Lab ac: LTA-MF Swyd: Static Commi
DynCm-1-labac: 4 p1 MF swyd: ENERGIZATION 3 float swyds MF 17-Apri7 18-May-17 od DynG:m-l-I.ab ac:4 pl MF swyd: ENERGIZATION = e
Labrador Island Transmission Link (LITL) i
C3 float swyds RFO

LITL (SOPTS) Soldiers Pond Terminal Station (Switchyard) i
DynCm-6: LITL: Nfld ac: POWER AVAILABLE AT SOP 3 float swyds RFO 03-Feb-17 -6d DynCm-6: LITL: Nfld ac: POWER AVAILAB@.EA‘I sop c"

LITL-Nfld SOP ac Line Rebuilds : )

DynCm-4: Nalcor: 10 HVac Lines TL201/T1266/T1217/T1265/T1268/T1242 Connected t C3 float swyds RFO 22-Dec-16 -6d 1201/T1266/T1217 /T1265/T1268/T1242 Connected to SOP Switchyard ¢, *
€3 float swyds SOP

LITL (SOPTS) Soldiers Pond Terminal Station (Switchyard)

DynCm-6: LITL: Nfld ac: TL217/T1265 Ready to Tie into SOP Swyd 3 float swyds SOP 10-Mar-16 od

DynCm-6: LITL: Nfld ac: TL201 Ready to Tie into SOP Swyd 3 float swyds SOP 10-Mar-16 od

DynCm-6: LITL: Nfld ac: TL268/T1242 Ready to Tie into SOP Swyd 3 float swyds SOP 01-Apr-16 od

LITL-SOP Swyd: Static Commissioning 3 float swyds SOP 02-Sep-16 30-Nov-16 od \d: Static Commissioning

DynCm-6-Nfld ac: LITL-SOP Swyd: Static Commissioning Complete €3 float swyds SOP 30-Nov-16 od Fm-6-Nfld ac: LITL-SOP Swyd: Static Commissioning Complete !5 &

DynCm-6: LITL: Nfld ac: TL266 Ready to Tie into SOP Swyd 3 float swyds SOP 15-Dec-16 od DynCm-6: LITL: Nfld ac: TL266 Ready to Tie into SOP Swyd a

DynCm-6-Nfld ac: 11 pl SOP Switchyard: ENERGIZATION 3 float swyds SOP 22-Dec-16 03-Feb-17 -6d DynCm-6-Nfld ac: 11 p1 SOP Switchyard: ENERGIZATION

DynCm-6: Nfld ac: 10 TL into SOP; ENERGIZED C3 float swyds SOP 22-Dec-16 -6d DynCm-6: Nfld ac: 10 TLinto SOP: ENERGIZED ¢

DynCm-6-Nfld ac: 11 p3 SOP Switchyard: MAX AVAILABLE LOADING 3 float swyds SOP 26-Feb-18 27-Mar-18 od H :

LITL {(SOPSC) SOP Synchronous Condenser :
DynCm-6-Nfld ac: LITL-SOP SynCd: Static Commissioning Unit1 Complete 3 float swyds SOP 15-Mar-17 od DynCm-6-Nfld ac: LITL-SOP SynCd: Static Cunflrnissicning Unit1 Complet é
DynCm-6-Nfld ac: 9a SOP SyncCond #1: dynamic testing 3 float swyds SOP 16-Mar-17 04-May-17 od DynCm-6-Nfld ac:9a SOP Sjvntcnnd #1: dynamic testing "~ e —

e+ Milestone current ——— Activity Last Month Page 1 of 1 Project: IPS Current curzl printed: 13-Jan-16

m Activity current
o O Milestone Last Month

Llayout = 550 IPS Foat Watch - Switchyards

Filter = TASK filter: ips C3 float - Switchyards.
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CIMFP Exhibit P-03760

1.0 Overall Summary Float Watch: C4 — transmission Lines

Page 19

Q¥ nalcor

Integrated Project Schedule

Layout: 570 IPS Float Watch - Transmission lines

LCP project Controls - Stewardship

Updated: 30-Dec-15

mmmm Activity current

o Milestone Last Morth

energy
LOWER CHURCHILL PROJECT
Activity Name Start Finish Delta Last Month [LS 2016 2017
Finish date JuHAlslo[NID J[F[m[a[m[iu]als[o[nN[D[JJF[m[a]m][ I ulals]o]N
MFGen-315kV Collector Line {PH->MF Swyd) :
MFGen-315 PH-SY TL: Post Installation Final Inspection (static) 11-Oct-16 12-Oct-16 od TL: Post lnstallatlon Final Inspection (static) !
MFGen-315 PH-SY TL: Connection to PH (Slack Span) 03-Mar-17 16-Mar-17 od MFGen-al‘ PH-SY TL: Connection to PH (Slack Span) =
MFGen-315 PH-SY TL: Connection to MF Swyd (Slack Span) 03-Mar-17 16-Mar-17 od MFGen-315 PH-SY { TL: Connection to MF Swyd (Slack Span) .-
LTA-735kV Interconnect at CF : :
LTA 735KV CF: Post Installation Final Inspection (static) 11-Oct-16 12-Oct-16 od [CF: Post I?sala_tl
LTA 735kV CF: Connection to Existing CF Swyd (Slack Span) 03-Mar-17 16-Mar-17 od LTA 735kV CF: Comnectlon to Existing CF Swvd (Slack Span) =
LTA 735kV CF: Connection to New CF Swyd (Slack Span) 03-Mar-17 16-Mar-17 od LTA 735kV CF: Fonnectlon to New CF Swyd (Slack Span) =
LTA (L3101/L3102) 315kV TL Segl/2 MF-CF f :
LTA-ac Segl/2: Post Installation Final Inspection (static) 30-Jul-16 05-Aug-16 od t Installation Fina] Inspection (static) B.................i...
LTA-ac Seg1/2: Connection to MF & CF Switchyard (Slack Span) 03-Mar-17 16-Mar-17 od lac QngfCan_eE?on_tta_ M?STCF_Sw_Ithva_rdTSla_poﬁ)T' _________
LITL-Lab Electrode Line {L'Anse-au-Diable) :
LITL Lab Electr. TL: Post installation Final Inspection (static) (from Hvdc ~ 10-Sep-16 23-Sep-16 od nspection (static) :(from HvdcTLtoESite) ™. i
TL to E Site) :
LITL Lab Electr. TL: Connection to MF Conveter/Grounding Site (slack 26-Aug-17 01-Sep-17 od
span>)
LITL-Lab HVdc Segl/2
LITL-dcLabSeg2/Electr TL: Post Installation Final Inspection (static) 31-Aug-16 13-Sep-16 od ﬁ:st_lrﬁ:zmaﬁon_ﬁjﬁllﬁs?ec_nﬁ (static) ™I T T
LITL-decLabSeg1/Electr TL: Post Installation Final Inspection (static) 16-Sep-16 22-Sep-16 od : Post Installation Final Inspection (static) B.......
LITL-dcLabSegl/Electr TL: HVdc Seg 1 & Electrode TL Connection to MF  26-Aug-17 08-Sep-17 od ctr TL: HVdc Seg 1 & Electrode TL Connection to MF Converter (Slack Span>)f"
Converter (Slack Span>)
LITL-dcLabSeg2/Electr TL: Connection to Lab TransCmp (Slack Span>) 26-Aug-17 08-Sep-17 od LITL-chal: Segl/Electr TL: Connection to Lab TransCmp (Slack Span>) -
LITL-Nfld Hvdc TL Seg 3/4/5 ‘ :
LITL-deNfSeg3: Installation Final Inspection Nfid (static) 08-Mar-17 21-Mar-17 od stallation Final Inspection Nfld (?teﬁc)_ _.,.T..T.T _____
LITL-dcNfSeg4: Installation Final Inspection Nfld (static) 01-Jun-17 14-jun-17 od LITL-d NfSeg4 Installation Final Inspectlon Nfld (static) B.;
LITL-dcNfSeg5: Installation Final Inspection Nfld (static) 20-Jun-17 03-Jul-17 od LITL-: cNfSeg5: Installation Final InSPectlon Nfld (static)
LITL-deNfSeg3: Connection to Nfld TransCmp (Slack Span>) 15-Jul-17 28-Jul-17 20d |-|T|--: cNfSeg3: Connection to Nfld Tran5¢mp {Slack Spanj'-
LITL-dcNfSeg5: Connection to SP Converter {Slack Span>) 15-Jul-17 28-Jul-17 20d LI 1- chfSegS Connection to SP Converter (Slack Span>)~™
LITL-Nfld Electrode Line (Dowden's Point)
LITL Nfld Electr. TL: Post installation Final Inspection {static) 20-Jun-16 24-Jun-16 od
LITL Nfld Electr. TL: Connection to Grounding Site (slack span>) 15-Jul-17 21-Jul-17 20d LITL Nfld :Iectr TL: Connection to Grounding Site {slack span>) -
¢ Milestone current = Activity Last Month Page 1 Of 1 Project: IPS Current curzl printed: 13-Jan-16

Layout= 570 IPS Float Watch - Transmission lines

Filter = TASK filter: ipsC4float old.
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1.0 Overall Summary Float Watch: C4 — Line Rebuilds Soldiers Pond Area

Page 20
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Layout: 580 IPS Float Watch - TL Re-builds SOPt Remaining work only

Integrated Project Schedule

LCP project Controls - Stewardship

Updated: 30-Dec-15

Activity Name ‘ Start | Delta Last Finish Delta Last Month[15 2016 I 2017
Manth st b dat Jul_| Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
TL201 :
£ Installation
LITL-Nfld ac TL Line Rebuilds: TL.201 Install: Slack span tie-in SOP swyd, 01-Dec-16 od 21-Dec-16 -6d g
remove temp taps/salvage existing lines i
] Completions
LITL-Nfld ac TL Line Rebuilds Completions: Line Final Inspections- TL201 15-Dec-16 -6d 21-Dec-16 -6d =
(static)
T266 e
£ Installation
LITL-NfId ac TL Line Rebuilds:TL266 Install: Towers, 01-Apr-16* od 05-Aug-16 od ————— ..
Anchors,framing,stringing & salvaging existing lines :
LITL-Nfld ac TL Line Rebuilds: TL266 Install: Slack span tie-in SOP swyd, 01-Dec-16 od 21-Dec-16 -6d "
remove temp taps/salvage existing lines
j Completions
LITL-Nfld ac T Line Rebuilds C Line Final -TL266 (stati  11-Dec-16 od 15-Dec-16 @ || T
TL217/TL265
& Installation
LITL-Nfld ac TL Line Rebuilds: TL217/TL265 Install: Tower 20-Oct-15 A od 05-Mar-16 od
doo P
LITL-Nfld ac TL Line Rebuilds: Install: TL217/TL265 Interim Connection 11-Mar-16 od 20-Mar-16 od
LITL-Nfld ac TL Line Rebuilds: TL217/TL265 Install: Slack span tie-in SOP 01-Dec-16 od 21-Dec-16 -7d
swyd, remove temp taps/salvage existing lines
j Completions
LITL-Nfld ac TL Line Ci Interim T217/T265 06-Mar-16 0d 10-Mar-16 od
(static)
LITL-Nfld ac TL Line Rebuilds Completions: Final Inspections- TL217/TL265 01-Dec-16 od 14-Dec-16 od
(static)
TL268/TL242
£ Installation
LITL-Nfld ac TL Line Rebuilds: TL268/TL242 Install: Tower 25-Oct-15 A od 15-Mar-16 od
P / Ietringi
/ ¥/ / Eing
LITL-Nfld ac TL Line Rebuilds: TL268/TL242 Install: Interim Connection 18-Mar-16 od 01-Apr-16 od
LITL-Nfld ac TL Line Rebuilds: TL268/TL242 Install: Slack span tie-in SOP 01-Dec-16 od 14-Dec-16 1d
swyd, remove temp taps/salvage existing lines
j Completions
LITL-Nfld ac TL Line Rebuilds Completi Line Interim I i 16-Mar-16 od 17-Mar-16 od
TL268/TL242 (static)
LITL-Nfld ac TL Line ilds Comp Line Final 01-Dec-16 od 05-Dec-16 od
TL268/TL242 (static)
TL204 (Grand Falls Windsor)
£ Installation
LITL-Nfld ac TL Line Rebuilds: TL204 (Grand Falls/W) Install: Tower 05-Apr-16* od 06-Sep-16 od
P 1 AasEsh
/ y/erection/ EIng
LITL-Nfld ac TL Line Rebuilds: TL204 (Grand Falls/W) Install: Tie-in 12-Sep-16 od 25-Sep-16 od
j Completions
LITL-Nfld ac TL Line Rebuilds Completi Line Final Inspect TL204 07-Sep-16 od 11-Sep-16 od

(Grand Falls/Windsor) (static)

. + Milestone current
. Activity current

o] O Milestone Last Month

——= Activity Last Month

Page 1 of 1

Layout = 580 IPS Float Watch - TLRe-builds SCPt

Project: IPS Current curzl

printed: 13-Jan-16

Filter = TASK filter: ips TL rebuilds around SOP Terminal
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2.0 Labrador Transmission Asset (LTA) LTA Analysis— Observations

1) Target Milestone
Target Milestone Overall = LTA Ready for Power Transmission (Power Available) = 04 July 2017

Tracking Milestone = 18 May 2017 forecast date (no change from last month)
NOTE: A tracking milestone simply indicates this month forecast completion date.

2) Overall Engineering/Construction/Commissioning Progress

Period Planned Progress: 2.6% Cumulative Planned Progress: 63.5%
Period Forecast Progress 4.4%
Period Earned Progress: 2.5% Cumulative Earned Progress: 69.0%

3) Critical Path: : no change from last month
* CF Switchyard continues to be on critical path to LTA Power Available forecast for May 2017.

4) Switchyards: no change from last month
* No change to completion date of static commissioning for either switchyard (CF, MF).

5) 315kV HVac Lines CF-MF: no change from last month
* HVac Seg 1/2 - line construction/stringing progressing with no change this month to HVac Seg 1/2 final inspection date which is
end of line construction.

6) 735kV HVac CF Interconnection (Bus Extension): no change from last month
* CF 735kV -bus extension - TL construction start (foundations) not planned until June 2016.
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2.0 Labrador Transmission Asset (LTA)

LTA'Summary Schedule

Page 22

QY nalcor

Integrated Project Schedule

LCP project Control - Stewardship Process

Layout: 220 IPS Summary - LTA Updated: 30-Dec-15
Activity Name delta - Last delta - Last |2 2013 2014 2015 2016 2017 2018
Month Start Month Finish 03 |04 |01 [02]03 |04 |01 |02 [03]04 [01]02]03 |04 o1 [02]03 [oa |01 [02]03 |04 [01]02 P3|
Labrador Transmission Asset (LTA) : : : :
LTA CF Accommodations 0d od | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
LTA-CF Camp od od =
LTA CF Switchyard 0d od
LTA-CF Swyd EXT 0d 0d :
LTA-CF Switchyard od od
LTA-735kV Interconnect at CF od od
LTA-735kV ac Intercon CF 0d 0d .= =
LTA {L3101/L3102) 315kV TL Seg1/2 MF-CF od od
LTA {L3101/L3102) 315kV TL Segment 1/2 od od = i ; x
LTA (MFATS2) MF Terminal Station {Switchyard) od od
LTA-MF Switchyard od od
mm— Cyrrent Construction Last Mont Commissioning Page 1 of 1 [Layout: 220 [FS Sumomary - LTA - Filter: TASK filter: Mot Hly Report -LTA
— Current Commissioning
—— Last Month Construction
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2.0 Labrador Transmission Asset (LTA) - LTA Engineering/Construction/Commissioning Progress Curve

Labrador Transmisson Asset
1000%
- -Period plan %
«w Cumnl forecast % 900%
0
~+~Cuml. Forecast Last Month
"
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2.0 Labrador Transmission Asset (LTA) - Engineering/Construction/Commissioning Progress Table

Page 24

LTA Progress Table 2015 Dec

This Reporting Period

Weight Period % Cumulative %
Factor % Plan Earned Variance Plan Earned Variance
A B C C-B E F F-E

LTA CF Accommodations 1.1% 0.0% 0.0% 0.0% 100.0% | 100.0% | 0.0%

LTA HVac Transmission Line Segl/2 - MF to CF 56.0% 3.1% 2.3% -0.8% 79.1% | 83.7% 4.6%
LTA Churchill Falls Switchyard 20.9% 1.6% 2.5% 0.9% 35.8% | 48.4% | 12.6%

LTA Muskrat Falls Switchyard 14.0% 3.3% 4.7% 1.4% 24.1% | 26.9% 2.8%

LTA Misc 8.0% 0.7% 0.0% -0.7% 90.2% | 89.2% | -1.0%

LTA TOTAL 100.0% 2.6% 2.5% -0.1% 63.5% | 69.0% 5.5%

Last Reporting Period
Weight Period % Cumulative %
Factor % Plan Earned Variance Plan Earned |Variance
A B € C-B E F F-E

LTA CF Accommodations 1.1% 0.0% 0.0% 0.0% 100.0% | 100.0% | 0.0%

LTA HVac Transmission Line Segl/2 - MF to CF 56.0% 2.9% 5.5% 2.6% 76.0% | 81.4% 5.4%
LTA Churchill Falls Switchyard 20.9% 2.7% 10.7% 8.0% 34.2% | 45.9% | 11.7%

LTA Muskrat Falls Switchyard 14.0% 7.1% 6.5% -0.6% 20.9% | 22.2% 1.3%

LTA Misc 8.0% 0.3% 0.0% -0.3% 89.5% | 89.2% | -0.3%

LTA TOTAL 100.0% 3.2% 6.2% 3.0% 60.9% | 66.5% 5.6%
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2.0 Labrador Transmission Asset (LTA)

LTA Critical Path

NOTE: For complete Critical / Subcritical path schedule see attachment

Page 25

Integrated Project Schedule

TASK filter: IPS Critical Path = LTA.

LCP Project Controls - Stewardship

Updated: 30-Dec-15

Activity Name

LTA Critical Path - Key Dates

LTA Critical Path

Target Milestones

Target MIL= LTA-Ready for Power Transmission (Power
Available) - Tracking Forecast

LCP SysComp RFO

Current Start

Delta - Last
Month Start

od

Current Finish

18-May-17

Delta - Last
Month Finish

od

[ 2015 2016

2017

Target MiL= LTA-Ready for Power Transmission {(Power Available) - Tracfking Forecast"$

e}

= Current Activities

o Last Month Key Dates

DynCm-1-LTA: Lab ac LTA Power Available (work driven) od 18-May-17 od D fmCm-l-LTA: Lab ac LTA Power Available kwork driven) 3
LTA CF Switchyard 1 :
LTA-CF Swyd: GIS/Control Bldg Erect/Outfit 29-Jul-15 A od 19-Oct-16 od
LTA-CF Swyd: Install Indoor Equipment 27-May-16 od 19-Dec-16 od
LTA-CF Swyd: Static Commissioning Switchyard General 26-0ct-16 0d 01-Mar-17 od ‘ :
DynCm-1-Lab ac: LTA-CF Swyd: Static Commissioning od 01-Mar-17 od DynCm-1-Lab ac: LTA-CF Swyd: Static Commissiéning
LTA-CF Swyd: Gantry Available for 735kV TL Connection 02-Mar-17 od 02-Mar-17 od ‘ ‘
DynCm-1-Lab ac: 1p1 CF switchyard ext and 735kV: ENERGIZATIC  17-Mar-17 od 05-Apr-17 od =
DynCm-1-Lab ac: 2p1 new CF switchyard: ENERGIZATION 17-Mar-17 od 16-Apr-17 od =
LTA-735kV Interconnect at CF
LTA 735kV CF: Connection to Existing CF Swyd (Slack Span) 03-Mar-17 od 16-Mar-17 od =
LTA 735kV CF: Connection to New CF Swyd (Slack Span) 03-Mar-17 od 16-Mar-17 od g ; =]
DynCm-1-Lab ac: LTA 735kV CF: Post Installation Final Inspection od 16-Mar-17 od DynCm-1-Lab ae: LTA 735kV CF: Post Installation Final Inspection & Slack Span|3
& Slack Span i :
LTA (L3101/13102) 315kV TL Segl/2 MF-CF ‘ ;
DynCm-1-Lab ac: 3 TL CF to MF 315kv Line: ENERGIZED 17-Apr-17 od od Dvr:Cm-l-Lab ac: 3 TL CF to MF 315kv Line: ENERG' El
LTA (MFATS2) MF Terminal Station (Switchyard) 1 ’
DynCm-1-Lab ac: 4 p1 MF swyd: ENERGIZATION 17-Apr-17 od 18-May-17 od i i
DynCm-1-Lab ac: LTA POWER AVAILABLE od 18-May-17 od DynCm-1-Lab ac: LTA POWER AVAILABLI
Nalcor- Breakers Upgrade 3
DynCm-4: Nalcor: 12a NALCOR Breaker Upgrades - Required od 16-Dec-16 od  PynCm-4: Nalcor: 12a NALCOR Breaker Upgrades - Required completion date 3
completion date i ;
Nalcor-P&C Mods i :
DynCm-4: Nalcor: 12a NALCOR P&C Upgrades - Required od 16-Dec-16 od DynCm-4: Nalcor: 12a NALCOR P&C L pgrades - Required completion date &
completion date 1 :
Nalcor-ECC Upgrades ; :
DynCm-4: Nalcor: 12d NALCOR ECC: Ready for start of testing - od 16-Dec-16 od ECC: Ready for start of testing - Require:d Completion Date for LTA Energizing &
Required Completion Date for LTA Energizing f :
¢  eCurrentKey Dates == Last Month Activities Page 1 of1 Project: IPS Current curzl

Layout =422 |PS LTA=Critical Path  Filter = TASK filter: |PS Critical Path = LTA

Project Stewardship:

IPS Monthly Schedule & Progress Analysis
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3.0 Labrador Island Transmission Link (LITL)- -LITL Analysis — Observations

1) Target Milestone

* Target Milestone Overall=LITL-1st Power Transfer Lab to Nfld = 9 Sep 2017 (Tracking Milestone)
No change from last month (See page 16)

* Target Milestone Overall=LITL-Ready for Sustainable Power Transfer Labrador to Newfoundland= 11 Nov 2017 Now 14 Nov 2017
No change from last month

NOTE: A tracking milestone simply indicates this month forecast completion date.

2) Overall Engineering/Construction/Commissioning Progress

Period Planned Progress: 2.7% Cumulative Planned Progress: 37.9%
Period Forecast Progress 3.0%
Period Earned Progress: 1.3% Cumulative Earned Progress: 33.8%

Forecast progress variance from last month due to ongoing progress shortfalls in hvdc and converters.

3) Critical Path for 1t Power Transfer Lab to Nfld: No change from last month

* MF Converter is driving the LITL critical path . (see page 30)

4) SOBI Crossing

* Land cable installation completed at both Shoal Cove and Forteau Point

* Arrival of cable laying vessel forecast for June 2016

5) HVdc Line

* HVdc Lab Seg 1/2 = no change this month to final inspection dates in Sep 2016.

* HVdc Nfld Seg 3/4/5 = no change this month to final inspection dates in March2017 ->July 2017 period
6) Converters / Switchyards / Sych Cond

* Converters: Review of SOP schedule resulted in a 20 day earlier static commission completion date. Review of MF schedule ongoing.
* Switchyard: No forecasted delay to static commissioning completion date.

* Sych Cond: No change to completion of static comm. for Units 1/2/3.

7) SOP Transmission Line Rebuilds

* Work continues with reliance on outages. (see pages 20)

8) Transition Compounds / Grounding (Electrode) Stations

* Grounding stations work to resume Apr 2016. No delay on completion date of static commissioning.

* Lab Transition compound no change to completion date of static commissioning.

* Nfld Transition compound completion date of static commissioning delayed 66 days — still within float.
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3.0 Labrador Island Transmission Link (LITL)

LITL.Summary Schedule

Page 27

Integrated Project Schedule
Layout: 230 IPS Summary - LITL

LCP project Control - Stew ardship

Updated: 30-Dec-15

Activity Name

Labrador Island Transmission Link (LITL)
LCP SysComp RFO

delta - Last
Month Start

delta- Last L3
Month Finish

2014 2015

2016 2017 [ 2018

[os | o

[ [
03 04 [o1 [o2 [03 [o3 |01 [ @2

m[uzjua[m{m[uz[ua[m!m[m

LITL {(MFACS) MF Converter Station od od
LITL-Lab Electrode Line (L'Anse-au-Diable) od od
LITL Lab Grounding Station (L'Anse-au-Diable) od od
LITL-Lab HVdc Segl/2 od od
LITL-HVdc LAB Segl MF od od
LITL-HVdc LAB Seg2 SOBI od od
LITL-HVdc Lab od od
LITL Lab Transition Compound 0d od
LITL SOBI Crossing od od
LITL Nfld Transition Compound od od
LITL-Nfld HVdc TL Seg 3/4/5 od od
LITL-HVdc NFLD Seg3 SOBI od 20d
LITL-HVdc NFLD Segd od od
LITL-HVdc NFLD Seg5 SP od 20d
LITL-HVdc Nfld od od : .
IITL(SOPES) S0P GanvartarStation o o | i b i e
LITL-Nfld Electrode Line (Dowden's Point) od 20d | i | =
LITL Nfld Grounding Station {Dowden's Point) od od
LITL {SOPTS) Soldiers Pond Terminal Station (Switchyard) od od
LITL-Nfld SOP ac Line Rebuilds od -6d
LITL (SOPSC) SOP Synchronous Condenser od od
== Curent Constuction  ——— Last Month Commissioning Page 10f1 Layow: 230 IPS Summary - LITL _ Filter: TASK filter. Monthly Report LITL
—— Current Commissioning
= Last Month Construction
Project Stewardship: Dec 2015 27 of 35 \\‘ na!gg-!;
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3.0 Labrador Island Transmission Link (LITL) - LITL Engineering/Construction/Commissioning Progress Curve

Page 28

Labrador Island Transmission Link
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= -Cuml plan % g i
----- Cuml forecast % ’
90.0%
-+~Cuml. Forecast Last Month ’
~-Cuml earned % /
80.0%
70.0%
60.0%
50.0%
("]
w
]
-
[T}
2
w00% &
[1]
>
=
k]
3
5
00% 3
20.0%
10.0%
0.0%
panEgOo g A8 I A XY R T IR eREE NN DR RS ECE N EEEREEE R E RN QR
IS SN ENEEEEYE SRR E NS NN N R EEEE RN

Project Stewardship:

Dec 2015
IPS Monthly Schedule & Progress Analysis

28 of 35

QY nalcor

LOWER CHURCHILL PROJECT



CIMFP Exhibit P-03760

3.0 Labrador Island Transmission Link (LITL) - Engineering/Construction/Commissioning Progress Table

Page 29

LITL Progress Table

2015 Dec

This Reporting Period

Weight Period % Cumulative %
Factor % Plan Earned Variance Plan Earned Variance
A B C c-B E F F-E
LITL Muskrat Falls Converter 5.7% 1.4% 0.4% -1.0% 13.4% 8.5% -4.9%
LITL Soldiers Pond Converter 5.8% 0.8% 0.4% -0.4% 24.2% 18.2% -6.0%
LITL HVdc Transmission Line Seg 1/2 19.3% 5.0% 4.9% -0.1% 47.4% 44.8% -2.6%
LITL HVdc Transmission Line Seg 3/4/5 35.3% 2.7% 0.4% -2.3% 14.1% 8.0% -6.1%
LITL Grounding (Electrode) Sites 1.7% 3.9% 0.0% -3.9% 73.4% 75.0% 1.6%
LITL Transition Compounds 1.8% 0.0% 0.0% 0.0% 32.9% 32.9% 0.0%
LITL SOBI Cable Crossing 18.0% 1.2% 0.1% -1.1% 71.7% 70.0% -1.7%
LITL Soldiers Pond Switchyard 3.2% 2.2% 3.0% 0.8% 37.0% 37.8% 0.8%
LITL Soldiers Pond Synchronous Condensors 4.9% 5.0% 0.0% -5.0% 42.4% 28.6% -13.8%
LITL Misc 4.3% 0.0% 0.8% 0.8% 79.1% 81.1% 2.0%
LITL TOTAL 100.0% 2.7% 1.3% -1.4% 37.9% 33.8% -4.1%
Last Reporting Period
Weight Period % Cumulative %
Factor % Plan Earned Variance Plan Earned Variance
A B C c-B E F F-E
LITL Muskrat Falls Converter 5.7% 2.4% 1.0% -1.4% 12.0% 8.1% -3.9%
LITL Soldiers Pond Converter 5.8% 3.0% 2.2% -0.8% 23.4% 17.8% -5.6%
LITL HVdc Transmission Line Seg 1/2 19.3% 5.8% 3.7% -2.1% 42.4% 39.9% -2.5%
LITL HVdc Transmission Line Seg 3/4/5 35.3% 3.4% 0.9% -2.5% 11.4% 7.6% -3.8%
LITL Grounding (Electrode) Sites 1.7% 4.3% 4.6% 0.3% 69.5% 75.0% 5.5%
LITL Transition Compounds 1.8% 0.0% 0.0% 0.0% 32.9% 32.9% 0.0%
LITL SOBI Cable Crossing 18.0% 1.4% 0.6% -0.8% 70.5% 69.9% -0.6%
LITL Soldiers Pond Switchyard 3.2% 3.5% 6.7% 3.2% 34.8% 34.8% 0.0%
LITL Soldiers Pond Synchronous Condensors 4.9% 6.1% 0.5% -5.6% 37.4% 28.6% -8.8%
LITL Misc 4.3% 3.6 0.0% 0.2% 0.2% 79.0% 80.2% 1.2%
LITL TOTAL 100.0% 3.4% 1.7% -1.6% 35.2% 32.5% -2.7%
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3.0 Labrador Island Transmission Link (LITL) LITL Critical Path 1t Power transfer Lab-> Nfld
NOTE: For complete Critical / Subcritical path schedule see attachment

‘ Integ rated Project Schedule LCP Project Controls - Stewardship
\x n a I co r Updated: 30-Dec-15

energy 1st Power transfer Lab -> Nfld

LOWER CHURCHILL PROJECT

2015 2016 2017

Delta- Last | |
o0 [ 02 [ 03 [ aa 01 [ a2 [03 [oa | o1 [ 02 [ @3 [ as |

Meonth Finish

Current Start Delta - Last

Month Start

Activity Name Current Finish

1st Power Transfer-CP-KD

Target Milestones !
Target MiL=0Overall-LITL-1st Power Transfer Labrador to 09-Sep-17 0d 0d  |-stPower Transfer Labrador to Newfoundland - Tracking Forecast™s
Newfoundland - Tracking Forecast :

1st Power Transfer-CP

LCP SysComp RFO :
DynCm-3: LITL: All HVde TL COMPLETED AND CONNECTED 08-Sep-17 od DynCm-3: LITL: All HVdc TL COMPLETED AND CONNECTED™S
DynCm-3: LITL: SOP & MF CONVERTER STANDALONE TESTING &  09-Sep-17 od 0d & MF CONVERTER STANDALONE TESTING & Hvdc LENK COMPLETED(S
HVdc LINK COMPLETED :

LITL (MFACS) MF Converter Station
LITL-MFConvert: Building Foundation/Erect/Outfit 28-Jul-15 A od 05-Oct-16 13d % ]
LITL-MFConvert: Valve Hall & Control Bldg Install Equipment 08-Jul-16 -128d 19-May-17 od i : 5.]
LITL-MFConvert: Static Commissioning 05-Oct-16 id 24-Aug-17 od : ]
LITL-MFConvert: Gantry available for Hvdc Segl TL & Lab 25-Aug-17 od 25-Aug-17 od d
Electrode TL :
DynCm-3: LITL: 7a p2- MF Converter: HVdc LINK ENERGIZATION 09-Sep-17 od 15-Sep-17 od i

LITL-Lab HVdc Seg1/2
LITL-dcLabSegl1/Electr TL: HVdc Seg 1 & Electrode TL Connection 26-Aug-17 od 08-Sep-17 od =
to MF Converter (Slack Span>)
LITL-dcLabSeg2/Electr TL: Connection to Lab TransCmp (Slack 26-Aug-17 od 08-Sep-17 od =
Span>) i
DynCm-3: LITL: LITL-dcLabSeg1/Electr TL: Post Installation Final od 08-Sep-17 od  Flectr TL: Post Installatior] Final Inspection & Slack S;pan Connection™s
Inspection & Slack Span Connection §
DynCm-3: LITL: LITL-dcLabSeg2/Electr TL: Post Installation Final od 08-Sep-17 0d  Flectr TL: Post Installatior Final Inspection & Slack Span Connection™3
Inspection & Slack Span Connection i
DynCm-3: LITL: 6a HVdc TL and Electrode Line Lab: Energized 09-Sep-17 od od DynCm-3: LITL: 6a KVdc TL and Electrode Linze Lab: Energized™$

LITL-Nfld HVdc TL Seg 3/4/5
DynCm-3: LITL: 6¢ HVdc TL and Electrode Line Nfld: Energized 09-Sep-17 od od DynCm-3: LITL: 6¢ Hydc TLand Electrode Line; Nfld: Energized™®

LITL (SOPCS) SOP Converter Station :
DynCm-3: LITL: 8a p2 SOP Converter: HVdc LINK ENERIZATION 09-Sep-17 od 15-Sep-17 od s

¢  eCurrentKeyDates === Last Month Activities Page 1 of 1 Project: IPS Current curzl
= Current Activities Layout = 452 IPS LITL=1st Pwr xfer Critical Path  Filter = TASK filter: IPS Critical Path = LITL.

o] © Last Month Key Dates
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4.0 Muskrat Falls Generation (MFGen) MFGen Analysis:-=QObservations

1) Target Milestone
Target Milestone: MFGen 1st power from Muskrat Falls = (On hold)

2) Overall Engineering/Construction/Commissioning Progress

Period Planned Progress: 1.9% Cumulative Planned Progress: 56.6%
Period Forecast Progress: 0.2%
Period Earned Progress: 0.1% Cumulative Earned Progress: 39.7%

3) Critical Path(s):

» Diversion - River Closure (priority 1a) - see page 13

- On schedule for start on 6 July 2016

» Diversion - Winter Headpond EIl. 25m (priority 1b) - see page 14

- On schedule for start on 26 Oct 2016

 Diversion - Impoundment Full Supply Level El. 39m (priority 1c) - see page 15
- (On hold, see below for details)

4) Reservoir Clearing:

- Labour transferred to ROW clearing in LITL, forecast for restart in July 2016 with completion in Dec 2016.

5) North Spur:

- Work progressing with all milestones forecast to be achievable.

6) Spillway

- Work continues towards planned river diversion

7) Transition Dams/North & South Dams

- North and South Dams contractor demobilized for winter.

8) Powerhouse:

- Avreview of the C1 (Muskrat Falls Generation) work plan is underway, and implementation of an updated C1 schedule will remain on
hold pending acceptance of agreed actions and mitigations plan.
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MFEGen.Summary Schedule

4.0 Muskrat Falls Generation (MFGen)

Page 32

\» nalcor

energg
OWER CHURC

Integrated Project Schedule
Layout: 240 IPS Summary - MFGen

LCP project Control - Stewardship Process

Updated: 30-Dec-15

Activity Name

Muskrat Falls - Generation (MFGen)

MFGen Access Road
MFGen Construction Power

delta - Last
Month Start

delta - Last
Month Finish

od

od od

12 [ 2013 2014 2015

2016 2017 [ 2018

03 [0 |01 0203 |04 (010203 [os[o1[02]03 ][04

010203 (03010203 030102 ]os

IPS Monthly Schedule & Progress Analysis

MFGen Accommodations od od ,

MFGen Reservoir Preparation od 25d | 00 V71 7777777777777 =

T o od o | — ........ T S—

MFGen Spillway/Diverson od od | | 77777777777777777777777777777777777
T od e TR SRS —— ; .................
Spillway/Div Ph 1 od . R B = =
SR e E e od L e B 5 .................
Spillway Ph2-Bay 3 od [ I e S
Spillway Ph2-Bay 5 od od
Spillway Ph2-Bay 2 od od
Spillway Ph2-Bay 4 od od

MFGen Power House & Intakg & nder review od -6d

MFGen North RCC Dam od -25d

MFGen-315kV Collector Line {PH->MF Swyd) od od

MFGen South Dam od od

MFGen Site Restoration -25d -25d

MFGen Offsite Logistics and Infrastucture Upgrades od od

= Current Construction Last Month Commissioning Page 1 of 1 Layout: 240 PS Sumanary - MFGen _ Filier TASK fiter: Monthly Report -MFG.
Current Commissioning
= Last Month Construction
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4.0 Muskrat Falls Generation (MFGen) - MFGen Engineering/Construction/Commissioning Progress Curve

.
Muskrat Falls Generation
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4.0 Muskrat Falls Generation (MFGen) - MFGen Engineering/Construction/Commissioning Progress Table
MFGen Progress Table 2015 Dec
This Reporting Period
Weight Period % Cumulative %
Factor % Plan Earned Variance Plan Earned Variance
A B C C-B E F F-E
MFG Road/Camp/Constr. Power 7.9% 0.0% 0.0% 0.0% 100.0% | 99.8% -0.2%
MFG Reservoir Preparation 6.5% 0.0% 0.0% 0.0% 60.8% 60.8% 0.0%
MFG Spillway & Gates 11.4% 2.0% 0.3% -1.7% 63.0% 66.1% 3.1%
MFG North Spur Stabiliztion 4.2% 2.2% 0.3% -1.9% 39.2% 43.6% 4.4%
MFG North Dam (incl North Transition Dam) 7.5% 0.0% 0.0% 0.0% 0.0% 4.1% 4.1%
MFG Powerhouse & intake 54.9% 2.5% 0.1% -2.4% 52.2% 23.2%  -29.0%
MFG South Dam (incl South Transition Dam) 1.1% 0.0% 1.9% 1.9% 0.0% 9.1% 9.1%
MFG Misc:Eng/ 315kV/Site Rest./logistic 6.5% 0.0% 0.0% 0.0% 83.5% 83.5% 0.0%
MFGen TOTAL 100.0% 1.9% 0.1% -1.8% 56.6% 39.7% | -17.0%
Last Reporting Period
Weight Period % Cumulative %
Factor % Plan Earned Variance Plan Earned Variance
A B C C-B E F F-E
MFG Road/Camp/Constr. Power 7.9% 0.0% 0.0% 0.0% 100.0% | 99.8% -0.2%
MFG Reservoir Preparation 6.5% 0.0% 0.0% 0.0% 60.8% 60.8% 0.0%
MFG Spillway & Gates 11.4% 2.1% 1.1% -1.0% 61.0% 65.8% 4.8%
MFG North Spur Stabiliztion 4.2% 9.6% 6.1% -3.5% 37.0% 43.3% 6.3%
MFG North Dam (incl North Transition Dam) 7.5% 0.0% 0.0% 0.0% 0.0% 4.1% 4.1%
MFG Powerhouse & intake 54.9% 2.5% 1.1% -1.4% 49.7% 23.1% -26.6%
MFG South Dam (incl South Transition Dam) 1.1% 0.0% 0.0% 0.0% 0.0% 7.2% 7.2%
MFG Misc:Eng/ 315kV/Site Rest./logistic 6.5% 0.0% 0.0% 0.0% 83.5% 83.5% 0.0%
MFGen TOTAL 100.0% 1.9% 1.1% -0.8% 54.7% 39.6% | -15.2%
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End of Report

Lower Churchill Project Delivery Team
Project Controls
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